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(1 Minutes of Discussion (8/D)

MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
N
THE PROJECT FOR CONSTRUCTION OF THE PEDIATRIC FACILITIES
' OF HARARE CENTRAL HOSPITAL
IN TRE REPUBLIC OF ZIMBABWE

In response to a request of the Govecnment of ZIMBABWE ., the Govern-
‘ment of Japan has decided to conduct a Basic Design Study oa the Project
for CONSTRUGCTION OF THE PEDIATRIC FAGILITIES OF HARARE CENTRAL HOSPITALIN
THE REPUBLIC OF ZIMBABWE {hereinafter reffeced to as "the Project’).
and entrusted the study to the Japan Intecrnational Cooperation Agency
{JICA). JICA sent to the ZIMBABWE a study team, headed by Mr. Nobuo

TOIDA, Managing UDirector of HACHIOUJI CENTER,JICA from May 27 to June 8,
1995.

The Teams held discussions #ith the officials concerned of the
Government of Zimbabwe and conducted field surveys at the study area.

In the course of discussions and field survey, both parties have
conficmed the main items described on the attached sheets. The Teanm will
proceed to further works and prepare the Basic Design Study Reporct.

HARARE, June 5 ,1993
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Y. Nobuo Mr.0.Rutsate

‘ Leader tor Secretary for Health

Basic Design Study Team Ministry of Realth and
JICA Child Welfare

Government of ZIMBABWE
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Wedicdl Superintendent

HARARE CENTRAL HOSPITAL




ATTACAMENT

1. Objectives &f the Project
The objective of the Project is to improve the essential function at
HARARE CENTRAL HOSPITAL through constcuction of pediatric facilities
and provision of essential equipment.

2. Project sites
HARARE CENTRAL HOSPITAL

3. Executing . Agency

Ministry of Health and Child Welfare,Govecrnment of Zimbabwe is
responsible for the administcation and execution of the Project.

4. ltems requested by the Government of Zimbabwe
1] CSSD + operation theratre with 10 beds in recovery room.
2) Four medical wards with total 120 beds.
3} One service block.
4} Two surgical ward with total 60 beds.
After the discussions with the Basic Design Study Team, the following
items with the prierity were finally requested by the Zimbabwean side.
I} €SS0 + operation theratre with 10 beds in recovecy rooa.
2) Two medical wards with total 50 beds. '
3} One service block.
4] One surgical ward with 40 beds.

And the Zinbabwean side will provide the equ;pment list which will be
prepared by Mianistry of Health.

5. ltems proposed by the Japanese side.
1) Construction of pediatric facilities described in Aanex I.
2} Provision of the equipment desccribed in dnnex II.
{Note: A=ist priocity B=2ad priority C=3rd priority!

However,the final components of the Project will be decided after
further studies.

6. Comments by the Japanese side on the items in 4. above

I') Construction of pediatric facilities

1-0n condition that the Grant Aid assistance by the Goverameat of Japan
is extended to the Project,Plan of the Project will be examined and
modified,and construction of pediatric facilities will be executed by
the Japanese contractor uwnder Japanese grant aid system . <T?L/

2-the size of the pediatric facilities will be decided according to AN
the operational plan and finaacial capability of the hospital.

3-the renovation and expansion of the hospital should be dane on a step

by step approach. -/ét?{

21The equipment be included in the groject is:
l-the equipoent to be utilized for treatment of the coamon dlseases
including diagnostic treatment and prevention.
2-the equipment to be replaced #ith the existing equipaeat which is

already deteciorating. . V2i§)
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3-the essential equipment foc pcimary health care identified by the
¥orld Bank, ¥HQ, UNICEF etc.

fhile, the equipment be excluded from the Project is;

l-the equipment not required foc health care services such as
diagnosis i{reatment and prevention.

2-the simple equipment/furniture available localily.

3-the most advanced equipment to be utilized for research activities.
4-the equipment with some difficulties on iastallation/infrastructure

conditions,

5-The expensive equipment less utilized because of small number of
testing/less number of patients,

§-the equipment hazardous to envicronmental control,

7-the equipment only utilized with exclusive reagent kit available froa
the specific maufacturer,and

8-the equipment with financial/macketing difficulties on the
procurement of consumable and spare parts etc.

7. Japan's Grant Aid Programme
(1) The Governmeat of Zimbabwe has understood the system of Japanese
Grant Aid explained by the team. {See ANNEX II1)
(2) The Government of Zimbabwe take necessacy measures,
described in ANNEX IY, for smooth implementation of the Project on
condition that the Grant Aid assistance by the Government of Japan is
extended to the Project. :

8. Schedule of the study

{1} The consultants wil! proceed to further studies in Zimbabwe
unti! Juae 22 . 19395.
(2) JICA will prepare the draft report and dispatch.a mission in order to
finalize the contents of the report around Gctober 1995,
(3] 1f the contents of the report is accepted in principle by the
Zimbabwean side,JICA will complete the final report and send it to the
Government of Zimbabwe by the end of 1935,

9.¥onitoring of the Project.

The Miaistry of Health and Child Welfare has responsibility for
monitoring the progress of all phases of the Project such as allocation of
funds, training and maintenance and operation of the Pediatric facilities. /ﬂ ..
{ Example of the indicators are described in our questionnaire.) k{l;(\
The Ministry of Realth and Child Welfare will prepare the indicators by
the end of June and send the report to the Embassy of Japan in Harare, VZ
Zinbabve. ' /Lo o

10. Reply to the questionnaire.

Zinbabygan side will sebmit the ceply to the questionnaite by 21st. of
June 1995 to the Embassy of Japan in Harace,Zimbabwe.



ANNEX -1

Facilities;

Construction of 4 storeys medical coupornent &Jildim......;} 1
In cluding 2 redical yards. i surgical vard and CSSDH0peration theatre
block vith revovery room

Folloring sain rocas are expected to provide in each vard and block.

8). 2-Nedical Yards with total 60 beds bay...... Second and thicd Floor
% Sluice roos, ¥ Treatwent rooa, ¥ Clean utility roca, ¥Rsuscitation
rocs, % Nutse s station, and other necessary roous include total 30
beds bay.

b). 1-Surgical Yard vith total 30 beds bay...... Fitst Floor
¥ Sluice roos, * Treatsent roos, ¥ Clean utilily tooa, Rsuscitation

rooe, t Nurse’s station, and other necessary rooss include total 30
beds bay.

). CSSD + Operation theatre block.............. Ground Floor
1Sterile roos, * Scrub & Grown up  Sterile store rove. * Theatre x 2,
¢ Amesthetic lobby x 2 * Sluice room,  Recovery rooe vith 10 beds, 7
and necessary rooas. | ' \«./.f'\



ANNEX-I1

EQUIPMENT LIST.
NO DESCRIPTION
A C.S.-S.D & THEATRES

A—09
A-09--3
A-Q9-5
A-15
A-15-1
A-15-7
A-15-9
A-16
A-16-1
A-16-2
A-16-5
A-16-7
A-16-9
A-16-11
A-16-12
A-16-13
A-16-15
A-16-17
A-16-19
A-16-20
A-16-21
A-16-22
A-16-23
A-16-26
A—-16-27
A-16-31
A-16-32
A-16-36
A-18
A-18-2
A-18-4
A-18~4

STERILE STORE

Gastroscope (for Paediatrics)w/TY System
Bronchoscope, Paediatric

SETTING UP ROOX

Autoclave, Table Top

Arm Rest

Table Top Ultrasonic Cleaner

THEATRE

Table Operating, Complete
Electrosurgical Unit

Stand Infusion, Double

Trolley Dressing, Large

PumpSuction, Electric, Double
Anaesthetic Machine, Complete

Monitor, Vital Sign (for Paediatrics)
Pulse Oxymeter ' :

Infusion Pump, Yolumetric

X-ray Viewer, In Built

Sphygmowanometer, Portable (for Paediatrics)
Theatre Trolleys with Transfer Systems
Operating Light (Fix)

Operating Light (Mobile)

Ventilator, Transportation Type
Defibrillator

Mobile X-Ray Unit (C-Arm Type)

Karmer '
Refrigerator

Surgical Scrub Station, Cowplete
ANAESTHETIC LOBBY

Sphygmomanometer, Mobile (for Paediatrics)
Anaesthetic Trolley, Swall

Cabinet for Anesthetic Equipment

NURSES" STATION

Laryngoscope, Paediatric

RECOVERY ROOM

Sphygmomanometer, Portable (for Paediatrics)
Suction Unit, Wall Mounted

Flow Meter, Oxygen, Wall

Infusion Pump, Yolumetric

Q' TY PRIORITY

2 A

1 A

2 A
4 A

2 A

2 A

2 A

4 B

PA B

2 A

2 A

2 A

2 A

4 A

2 B

2 B

2 A

2 A

2 A

i A

2 A

1 A

2 B

2 B

2 A

2 B P
2 B
2 B

A

2/ B
10 A

10 A

5 A K
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ANNER-TT

EQUIPMENT LISY
NO DESCRIPTION Q'TY PRIORITY
A~21-12 Crash Cart, Resuscitation . 1 A
A-21-15 Stand Infusion, Double 5 B
A~21-16 Warwer, Fluid, Electric 2 B
A-21-17 Blanket Warming, Post Operative 2 B
A-21-20 Bedside Monitor 5 A
A-30 AUTOCLAYE ROOH
A-30-1 High Pressure Steam Sterilizer, Complete A
A-30-3  Ultrasonic ¥asher i A
A-32 GLOYES PACKING AREA
A-32-2  Washer/Dryer for Gastroscope | 1 B
A-33 SUPERVISOR ROOM _
A—-33-4  Personal Computer . 1 A
A-34 STERILE STORE .
A-34-1  Surgical Instruments 1 A
A-34-2  Surgical Instruments {Special) i B
N
e
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ANNEX-II

EQUIPMENT LIST

NO : DESCRIPTION
B VEDICAL WARD

B-03 STRETCHER & WHEELCHAIR BAY
B-03-2  Stretchers, Transport

B-04  SLUICE ROOM

B-04-7 Bedpan Sterilizer

B-05 TREATMENT ROOM

B-05-1  Couch Examination

B-05-14 Light (Mobile)

B~05~15 X-ray Viewer

B-05~16 Medical Instrument for Hedical Ward
B-12 PUTY ROOM

B-12-5  Laryngoscope, Paediatric
B-12-6  X-ray Viewer

B-12-10 Pump Suction, Electric Double
8-12-12 Diagnostic¢ Set (Oto/ophthalmo}
B-14 STORE

B-14-1 Recorder, Electrocardiogram
B-14-3  Flow Meter, Oxygen

B-14-4 Ultra Sonography (General)
B-14-5  EEG Machine (18 Ci)

B~17 BED WARD _

B-17-11 Infection Control Unit Trolly
B-20 BED WARD (ACUTE NUTRITION)
B-20-12 Scale Platform

B-21 BED WARD (HIGH CARE)

B-21-8  Bedside Monitor

B-21-9  Pulse Oxymeter

B--21-10 Thermal Blanket

B-21-11 Infection Control Unit Trolly

Q' TY PRIQRITY
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ANNEX-XT

EQUIPMENT _LIST

NO . DESCRIPTION
C SURGICAL WARD

C-04 SLUICE ROOM

C-04-2 Bedpan Sterilizer

C-05 TREATHUENT ROOQU

C-05-1 Couch Examination/Operation Table
C-05-5 Pump Suction, Electric Double
C-05-20 Surgical Instrument for Surgical Ward =
C-05-21 Light (Mobile)

C-05-22 X-ray Viewer

C-10 RESUSCITATION

C-10-1 Defibrillator

C-12 PUTY ROOM

C-12-5 Laryngoscope, Paediatric
C-12-6 X-ray Yiewer

C~12-10 Pump Suction, Electric Double
C-12-12 Diagnostic Set {(Oto/ophthalmo)
C-12-13 TYorch, Standard

C-14 STORE ' :

C—-14-2 Bed Cradle, Singl

C-14-6 Recorder, Electrocardiogram
C-14-7 Flow Meter, Oxygen

C-14~8 Mobile X—Ray (Condenser Type)
C~14~10 Colour Doppler USG (Cardiology)
C-17 6 BEDS BAY WARD

C-17-9 Bedside Monitor

c-21 BED WARD (HIGH CARE)

C-21-9 Infusion Pump

C~21-10 Bedside Monitor

C-21-11 Pulse Oxymeter
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ANNEX-TI

EQUIPMENT LISY

NO DESCRIPTION Q' TY PRIORITY
E-9 OTHERS

E~09-1  Awmbulance A
E~09-2  Radio Communication System 1 A
F-6 LABORATORY

[-06~1  Centrifuge

F-06-2 Blood Gas Analyzer

F-06-3 Blood Cell Counter

F-06-4  Semi-Autoanalyzer

F-06-5 Microtome Semiautowatic/Sharpener
F-06-6  Tissue Processor '
F-06-7  Automatic Stainer

F-06-8 Electrophoresis/Scanner
F-06-9 - Incubator '

F-06~11 Rlectrolyte Analyzer (Na,K,CL)
F-06-12 Deep Freezer

F-06-13 Refrigerator

F-06—~14 Binocular Hicroscope

F-06--16 Magnetic Stirrer

F-06-17 Hot Plate Stirrer

F-06-19 Electronic Balance

F-06-20 Personal Computer

S0 DD DD N e s e DD e pa s e e B DO DO
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ANREX-111
Japan's Grant Aid

1. Japan’s Grant Ald Frocedures .
The Japan's Grent Aid Program is executed through the folldwlng proceddres

{1}Application - { Request made by a rec:pient coantry)
Study '( Basic Design Study ¢0nducted by JICA ) o
Appralsal & Approval { Appraisal by the Governlent of Japan ahd ApproVal by
Cabinet.) .
implenentation ( The Notes exchanged between ‘the Government B

of Japan and’ the recipient country.) _ :

{2) As the First step,the application or request for a Grant ‘Aid project
submitted by a recipient country is examined by the vaerhment of Jagan(the
RBinistry of Foreign Affalrs)to deternine whether or not it-is elxglhle for -
G6rant Aid. ' T _ S

If the request is deemed appropriate the 60vernment of Japan assigns "JICA -
.(Japan International Cooperation Agency);o conduct a study On the request.

As the second stép,JICA together thh the recxpient country conduct ‘the -
‘study (Basic Design Study),using - {a) Japanese consultlng f:ru(s}

As the third. step,the Govern-ent of Japan appraises the projeét tn see f:"
vhether or not.it is su1table—for Japan’ s Grant Aid Progran.based on the

Basi¢ Design Study report prepared by JICA,; and the results are then
submitted to the Cabinet for approval

As the fourth step, the project, once apprOVed by the Cah;net becowes offlcnal
‘with the Exchange of Notes signed by the Government of Japan and the
recipient country. ' :

2.Basic Design.Study _ . : E
(1)Content of the study _ ' C - ' o . 6?:1;_
The aim of the Basic Design Stndj{horeinafter-réferred to as “"the Study") ¢
conducted by JICA on 2 requested proaect(hereanafter referred to as "the L

PrOJect ) is to provide a basi¢ dacument necessary for ‘the appraxsa] of the
ProJect by the Japanese GoVernment The: cootents of the Study are as foIIOws

1)Confirmation of the background objeotives and henef:ts of the requ:Ited
Prooect and alse 1nst:tutional capacity of agencies concerned Gf%;f

4yf,>2/4/ 9'11 0.'



~recipient country necessary for the Project's ixplementation.

Z}Evaluatiocn of the appropriateness of the Project to be implemented under
the Cnant Aid scheme from a technicat ,social and economic point of view.

3)Confirmation of items agreed on by both parties cancerning the basic
concept of the Project.

4} Pceparation of a basic design of the Project

5)Estiwatation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the grant aid project.The basic design of
the Project is confirmed coasidering ﬁhe guidelines of Japan's Grant Aid
scheme. ‘

The Governmeat of Japan requests the Goverament of recipient counlry to
take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the
recipient country actually isplementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organization of

the recipient couvatry through the Minutes of Discussions.

{2} Selection of Consultants

For saooth implementatian of the Study,JICA uses la)registered consultant
firo{s}.JICA seleﬁts {a} firm(s) based on proposals submitted by interested
firss. The firm(s) selected cacrylies) out Basic Design Study and write(s)

a report,based upon terms of reference set by JICA.

The consulting firm(s) used for the Study is {are} recowmmended by JICA to
the recipient couatry to also work on Project's implementation after the
Exchange of Notes, ih order to maintain technical.consistency and also avoid

any undue delay in_implementation should the selection process be rgpeated.
3. Japan's Grant Aid Scheae

{1} ¥hat is Grant Aid 7
The Grant Aid Program provides a re01plent country with non-reiabucsable
funds to procure the facilities,equipment and services { engineering services
‘and traasportation of the products,etc] for economic and social developsent of
the countcy under prxnclpals in accordance with the relevaat laxs and
regulations of Japan. Grant Aid is not supplied through the donation of Jk
naterials as sucp . _ . _ _ ‘ (ﬁg
{

7 J?Zf?z

11



- f2) Exchange of Note (E/N)
The Japan's Grant Aid is extended in accecdance with the Netes exchanged by
the two Governwents concerncd, in which the objective of the project,Period of

execution , conditions and amouat of the Grant Ald ,etc., are confirmed.

{3) "The period of the Grant" means the one fiscal year which the Cabinet
approves the Project for . Yithin the fiscal year,all procedures such as
Exchange of Notes, concluding contracts with {a)consuitant firs(s) and (3}
contractor (s) and financial payment to them must be completed.

However in case of delays in delivery, installation or construction due to
unforeseen factors such as weather, the period of the grant aid can be further
extended for a paximum of one fiscal year at wost by sutual agreement betweeen

the two Governments.

(4} The Grant is used properly and exclusively for the purchase of products.
Under the Grant Aid,in principte,Japanese products and services including
transport or those of the recipieat codntry are to be purchased.

¥hen the two Governments deew it necessary,grant aid may be used for the
purchase of the products or services of a third country.

However the prime contractors,namely,consulting, contracting and precuresment
firms, are limited to "Japanese nationals™. (The term"Japanese nationals”
neans persons of Japanese nationality or Japanese corporations contcolled by
persons of Japanese nationality.)

{5)Necessity of the " Verification ".

The government of the recipient country or its designated authority will
conclude contracts in Japanese yen with Japanese nationals.

Those contracts shall be vecified by the Government of Japan.The"verification"
is deemed necessary to secure accountability to Jahanese taxpéyérs.

-

T

{6) Undertaking by the Government of cecipient couatry. ' -
In the implementation of the Grant Aid project,the recipient country is e
required to undertake such necessacy measures as the fellowing: (:f%}“li
. . -—/ * )
') To secure land necessary for the sites of the Project and clear,level and
reclaim the land prioc to'commencement of the construction.
2)To provide facilities for fhﬂ distribution of electcicity, water suppiy and

drainage and other incxdental facilities in and around the site.

3)To secure buildings prior to the procurement in case the installation of
the equipment,

;
S
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{1 To secure equipaent and furniture available locally.

3} To ensure all the expenses and prompt execution for unleading ,custonms
clearance at the port of disembarkation and internal transportation of the
products purchased under the Graant Aid.

t)To exempt Japanese nationals from customs duties ,internal Laxes and other
fiscal levies which will be imposed in the recipiéﬁt countcy with respect
to the supply of the products and services under the Yerified Contracts.

71 Te accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Yerified Contracts,
such facilities as may be necessary for their entry into the recipient

country and stay thecvein for the performance of their work.

{7} "Utilization and Haintenance liability."
The recipient country is required to wmaintain and use the facilities
constructed and equipment purchased under -the Grant Aid properly and
effectively and to assign staff necessary for this operation and maintenance

as well as to bear all the expenses other than those covered by the Grant
Aid.

{8) " Re-Export "
The products purchased under the Grant should not be re-exported fros the
recipient country.

{8} Banking Arrangement { B/A)
I} The Government of the recipient country or its designated authority should
open an account in the name of Government of the recipient country in an

aythorized foreign exchange bank in Japan {hereinafter referred to as "the

Bank") The Government of Japan will execute the Grant Aid by making réﬁ\ﬁ
payments in Japanese Yen to cover the obligations incurred by the R -
Government of the recipient country or its designated avthority under the
verified contracts. ;ifgﬂz{ ‘
) J/
2) The payment will be made vhen payment requests are presented by the Bank to
the Government of Japan under an authorization to pay issued by the ~ i
Government of the recipient country or its designated autbority. 4?‘3/‘.w“
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ANNEX-IV

Classification of the neccessary measures to be taken
by
Republic of Zinbabye side and Japan side

14



NO. 1TEX

Japan | Zisbabre

1. General watters;

a.To exenpt taxes and to take necessary measures for
clearance of the materials and equipment brought for
the Project at port of diseabarkation.

b. To accord Japanese nationals vhose services may be
required in connaction vith the supply of the products
and services under the vecified contract such facilities
as nay be nccessary for their entry in Zinbabve and stay
therein for the performance of their vork.

c.To waintain and use properly and effectively the facilities.

constructed and equipment purchased under the Grant.
d.To bear all the expenses other than those to be borne by
the Grant. .
e. To bear comeissions the Japanese foreign exchange bank
for the banking services based on Banking arrangerent,
2.Survey and Testing of the proposed site,

Hecegsarf surveys{including plane survey, grade survey, and
peasurenent of existing facilities and vegetation.) on the
offered land. and necessary tests (including boring test,
analysis of vell wvater, etc.)

3. Site Preparation;

2, First-step preparation of the site, if having any undula-
tions, in accordance vith the design of the facilities,

b. Construction of sheething and retaining valls if required.

c.Scalping of top soil.if the site has no undulations

d. Removal of existing trees. if they are consideced as obst-
acle to the construction of the facilities.

e. Renoval of existing underground services and structures, if]
they are considered as obstacles to the construction of the
facilities,

00
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KO, 1 TEX Japen | Zizbabee
f. Removal of existing obstacles(such as shed, vork shop, pond O
and other facilities).if they are considered as interfering
¥ith the construction.of the facilities.
2. Disposal of other thiosgs. if they are considered as Inter- O
fering vith the construction of the facilities.
k. Provide the land for teaporary site office. and warehouse O
{.Gates and Fencing:
a,Gates and fencing which must be provided vithin and at the Q
perixzeter of the site, . '
b. Fencing vhich auust be provided around the facilities such O
as the areas vhere cubicles, gas bottles and special gases '
are stored, vhich vill entail direct danger,
c, Repair and painting of existing gates‘and fercing, ')
5. Construction of Parking Area
a. Uncovered parking area to be provided within the site, QO
b. A shed of covered parking area to be provided off the site O
c. Any parking area to be provided off the site. O
d. Installation of rater supply and drainage services vhere: @)
required,
6. Installation of Road
A.On-site road
a. Construction of rain road, O
b.On-site roundabout vays other than the wain roads, . O
B.Off-site roads
a.Construction of access roads from neacby existing roads to O
the site,
b. Repair of the access roads whenever damaged during const-| O
ruction.
c. Installation of pover supply, vater supply. drainage and O
telephone services other than itea b above.
A

16



LR [1TE} Japan t Zinbabve

f—

7. Construction of Buildings;
a. Construction of the facilities under the Grant Aid Prograg O

b. Consteuction of facilities vith the folloving uses will 9
not be covercd by the Grant Aid Progran,
Exawple:
tGuardhouse, tReligious facilities for staff¢Personal housed
¥Amusenent facilities, such as srinming pool. tennis court,
volleyball court, etc. tiandscaping, *Planting. tAny other
facilities denoted as "By Others” on the design dravings,
c.Proceeding and cost involved in appiication, O
tApplication for cofirmation. *¥Various applications for
change in design taking place during construction period.
tApplication for request for coapletion inspection. ¥Yarioug
applications for exemption of taxes for materials and equi-
paent to be brought into Ziababve frow Japan and other cou-
ntries,
d.Xaintenance of the facilities constructed undec Grant Aid O
Progran,
&.Spare for the building waterials(as specified on the prac-| O
ticél design draving).
Equipuent;
a.Provision and instal{ation of the equipzent covered by O
the Grant Aid Program.
_b. Equipment other than the equipwent in itex a above, . O
c.Spare parts(as specified on the design dravings) for the O
equipaent in iten 2 above.

d. Yaintepance of the equipsent in itea a above, O
e. Instruction sanuals catalogues and test run of -the equip-
ment in iter a above. ()
-4..
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NO, 1TEY¥ Japan | Zizbabve -
8. Installation of pover supply. vater supply and sevage disp-
osal services and facilities,
A. Pover supply:
a. Instaltation of pover supply service lines fror the near- O
by tcunk line to an on-site substation.
b. Transforrwers and wain circuit breakers, @
c. Instaliation of on-site viring beyond the transformer. 9
d. Burden for service line and epplication for leading-in. O
e. Basic charge(the charge for the contract derzand) and elec, O
f. Yewporary pover supply for construction use. O
B, Fater supply;
8. Installation of vater supply line from the nearby city O
vater zain into the site,
b. Installation of vater supply lines from the site boundary| O
to the facilities, |
c. Installation of s vater receiving tank and vater supply O
lines to the facilities, .
3. Burden and application for leading-in of vater supply - O
e.Basic charge(the charge for leading-in pipes size)} and (@)
vater charge. .
f. Tenporacy vater supply line{to be branched off frow the O
wain) for construction use. _
g. In case of extention vork, temporary vater supply line for O
construction use if any existing facility is provided with
vater supply line.
C. Prainage;
a. Installation of on-site drainage facility including drai-{ O
nage pipes and ditches.
b, 0ff-site drainage facility. and burden, O
D.Gas supply; Ak
a. Installation of gas supply line frosm the nearby gas main B O ;J<T7L_

-5-
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hiid ST TEN Japan | Zizbabve
to the site,
b. [nstallation of On-site gas pipes. _ O
c.A couplete sét of installation work in case of propane gasg O
d. Installation of special gas supply for use by experiment, O
research, etc.
_E. Telephdne Systen;
a. Installation of viring frow the nearby xain to the site. O
b. Installation of on-site wiring. telephone svitchboard and
telephone sets. O
c. Application for installation, and installation charges. O
d. Proceedings for applications and application fees required O
F. Furniture, Fixtures and Furnishings:
a. Ocdinary futraituce{curtains, blinds, office furnitere,) O
b. Fixtures and’ furnishings{office supplies and equipment), O
c. Those vhich are denoted on the design dravings as "Perma-{ O
nent work”,
d. Xovable furniture, O
9. Proceedings and Bank Comwissions required in_connection witl '
Japanese Foreign Exchange Bank.
a. Proceedings for a B/A after signning of an E/N. O
b. Proceedings for issue of as A/P. QO
c. Counissions payable in connection with items a and b above, O
10, Unloading, Customs cltearance snd Inland transportation of
Naterials and Equipsent,
a. Transportation froe Japan to Zimbabve O
b. Actions for customs clearance and tax exemption at an unlo O
ading port in Zimbabre,
c. Transpoctation froe an unloading port to the site. @)
11, As specified in a JICA brochure. O
26~ _'./{'
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12, Bearing of Necessary Expenses other than those vhich are

involved under Grant Aid Prograu,
a.Cost for a first stone cerevony, if carried out,

b. Expenses for an inavguration ceremony if cacried oit,

c. Cost for any other cerexonies that Zimbabve side nay per-
form, '
d. Those vhich atre denoted as "By Others™ on the design drav-

ings.
e. Extra work to be carried out in coapliance vith the requ-
est of Ziwbabwe side during construction peried.

000
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'l‘cltgrapfué Address
“MEDICUS®, Harare
. Faxgt 719154ﬁ9363-l {70‘1293 FHP)

‘ zmmnwﬁ‘. _
. Zimbahwe

w1

" MINISTRY OF HEALTI AND

CHILD WELFARE

' pi0. Box CY 1122

Causeway .

Telex: MEDICUS 22311 ZW

21st June 1995

Team Leader_
Japanese Basic Desngn Study Team
JICA ‘

'Attention£7Mr'NBbﬁb‘Téida

' E'MINUTQS OF QISCUS§10N§ BASIC DESIGN §TUDY ON_THE_PRQJECT FOR
ﬁCONSTRUCTION "OF “THE_ PAEDIATEIC "FACILITIES OF HARARE CENTRAL
HOSPITAL IN THE. REPUBLIC OF IMBABWE. -

After further discussions held amongst the Minlstry of Health and
Child Welfare,Harare Ceatral’ Hospltal ‘authorities ‘and Ministry
of Public Construction and National. Housing it was finally agreed
that the proposal we had agreed to and 31gned in the minutes put
by your Team of Operating- theatres ‘as  per Ministry of Public
Construction ‘and National Housing plan and & three storeéy
buxldxng for surgical and medical wards on the Eastern side would
have some problems *in terms of functiéning and future
.developments.

" We have now come up with a compromlse suggestlon which we feel'
will accommodatc your c¢oncern and is also workable to us.

“In the suggested des:gn the bu1ld1ng is compr:sed of two blocks
of two-storey buildings situated on either side of the Intensive
-~ Care Unit. The Operating Theatre is left in its orig:nal position
(as per MPCNH design), with a surgical ward above and two medical
wards situated on the eastern side of the Intensive Care Unit.
'-The advantages of thns over the four-storey block are that:

- rwhile there is a direct and CIOSe access to the surglcal
- ward from the Operating Theatre and Casualty the two spines
“séparating the -~ circulation of © “services and
;patnents/v131tors movement are ‘kept. o

-« it is balanced in terms of addlt:onal ‘fa¢ilities on both
' side of ‘the bu:ldlng ‘and: a future tWGhstérey cxpan31on['
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behind these two new blocks and ICU will be compatible with
the rest of the design.

- the Operating Theatre is away from the noise, dust and
fumes of the main car park and the OPD entrance.

- service and patients / visitors®' traffic are separated,

Having consulted with our technical Ministry of Public
Construction and National Housing the main problem with the
minuted compromise is that

- The Paediatric Unit was initially designed with a
horizontal circulation pattern with two major spines
separating the service route from visitors and patients’
circulation route, We feel that this is compromised in the
proposed 4 storey block.

- As a resuli of the Operating Theatre being moved to the east
of the ICU, the patients from Casualty will have to cross
the OPD to get to the Operating theatre .Besides the
Operating theatre will be located in a nonsy spot i.e
{behind the car-park and OPD entrance)

We kindly request that you amend the minutes so as to reflect our
request above.We arte really in need of the facility and the
equipment and hope the project will be approved.

Thank you for your interest in the project,
LY
%st&HT‘\

E. SERIMA
For : SECRETARY FOR HEALTH AND CHILD WELFARE



f1 Minutes of Discussion (B B/D)

NINOTES OF DISCUSSION
BASTC DESIGN STODY ON THE PROJECT FOR CONSTROCTION OF
TBE PAEDIATRIC FACILITIES OF HARARE CENTRAL BOSPITAL

IN

THE REPUBLIC OF Z1MBABVE
(CONSULTATION ON DRAFT REPORT)

In June 1995, the Japan International Cooperation Agency (JICA) dispatched a
Basic Design Study team on the Project for Construction of the Paediatric Faci-
lities of Barare Central Hospital(hereinafter referred to as "the Project™) to
the Republic of Ziobabwe, and through discussions, field sucrvey, and technical
examination of the results in Japan, has prepared the draft report of the study.

In order to explain and to consult the Zimbabwe side on the components of the
draft report, JICA send to Zimbabwe a study tean, which is headed by Nr. Nobuo
Toida, Managing Director, Hachiouji International Training Center, JICA, and is
scheduied to study in the country from }8th to 26th of October, 1995.

As a result of discussions, both parties have confirmed the main iteams desc-

ribed on the attached sheets,

IF-AG
/¥t Nobuo Toida
Leader

Oraft Report Examination
Team JICA

Harare., 25th Qctober, 1995

280 1ma

¥s. E. Serima

for Secretary for Health

¥inistry of Health and Child Yelfare
Covernuent of Ziwchabwe .

MJJJg/
¥edical Superintendent

Harare Central Hospital



ATTACHMENT

1. Components of draft report
The Government of Zimbabwe has agreed with and accepted in principal
the components of the draft report proposed by the tean. And the Tean
has understood the needs of [tems, construction of paediatric facilities
described in ANNEX I, and procurement of the equipnments described in ANNEX
-1, The Teanm will recommend them to the Government of Japan,

2. Japan's Grant Aid Systes
1) The Government of Zimhabwe has understood the system of Japan's
Grant Aid explained by the Team, (see ANNEX- HI)
2) The Governuent of Zimbabwe will take necessary measures, described
in ANNEX-IV for swmooth implementation of thé Projéct on condition
that the Grant Aid by the Government of Japan is extended to the
Project. 7

3. Schedule of Study
The Team will make final report in accordance with the confiraed
itens, and send it to the Government of Zimbabse by the end of 1995.

4. Establishrent of the Steering Comaittee and the monitoring of the
Project, .

In consideration of the sustainability of the Project, the team has
proposed to the Kinistry of Health and Child Yelfare to establish the
Steering Committee for the project which will have respdnsibility for
wonitoring the progress of all phases of the Project, such as allaca-
tion of funds, waintenance and utilization of the equipaent, and man-
pover developuent, '



 ANNEX-1

_'_Thi"s'is _thé__lavou't.ihich'ha's:.';bee‘n'égréed by both thé; Government of
~ Ziababwe and the Study Teas. '
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EQUIPMENT LIST

“No. Description

1 Ambulance
2 Anaesthetic Machine, Complete
3 Autoclave, Table Top .
"4 Bedpan Washer/Sterilizer
5 Bedside Momtor
6 Bronchoscope (for Paedaatrtcs)
7 Crash Cart, Resuscntat:on Complete
8 Deflbnllator :

- 9 Diagnostic Set (Oto/Ophthalmoscope)
10 EEG Machine (18 Channel)

11 Electrosurglcal Unit

12 Flow Meter, Oxygen
‘13 Gastroscope (for Paediatrics) with TV Sys‘,tem

14 ngh Pressure Steam StermZer Comp!ete
15 Infusion Pump, Volumetric

- 16 Laryngoscope (for Paediatrics)

17 Mobile X-Ray Unit (Condenser Type)

18 Momtor Vital Sign (for Paediatncs)
19 Operating Light (Fix) - '

20 Operating Light (Moblle)
21 Pulse Oxymeter

22 Pump Suction, Electric, Double -
23 Pump Suction; Electric, Single
24 Pump Suction, Wall Mounted

25 Radio Communication System

: _;_26 Recorder, Electrocarderam (3 Channel)
27 Scale Platform
28 Sphygmomanometer, Portable (for Paedlatncs)

29 Surgical Instruments (for Paediatrics/General)

30 Surgical Instruments (for Paediatrics/Orthopaedics)
31 Table Operating, Complete
32 Ultra Sonography (Cardiology)
33 Ultra Sonography (General)

“‘34 Ultrasomc Washer |

ANNEX-I
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ANNEX -1
Japan's Grant Aid

1. Japan's Grant Ald Procedures _ _
The Japan's Grant Aid Program is executed through the following procedures.

{1)Application ( Request made by a recipient country)
Study { Basic Design Study conducted by JICA )
Appraisal & Approval ( Appraisal by the Government of Japan and Approval by
Cabinet.)
Implementation { The Notes exchanged between the Government_

of Japan and the:recipiént counkry.)

(2) As the First step,the applicatien or request for a'Grant Aid project
submitted by a recipient country is examined by the Government'of:Japan(the
Winistry of Foreign Affairs)to deteraine whether or not it is eligible for
Grant Aid. | _ 7 |

If the request is deemed appropriate,the Government of Japan assigns JICA
(Japan International Cooperation Agency)to conduct a study on the request.

As the second step,JICA together with the recipient country conduct the
study (Basic Design Study).using {a)} Japanese consulting firm(s).

As the third step, the Government of Japan appraises the project to see
whether or not it is suitable for Japan's Grant Aid Program,based on the
Basic Design Study report prepared by JICA,and the results are then
submitted to the Cabinet for approval.

As the fourth step, the project,once approved by the Cabinet,becomes off1C1al
with the Exchange of Notes signed by the Government of Japan and the

recipient country.

2.Basic Design Study
(1) Content of the study o
The aim of the Basic Design Study(hereinafter referred to as‘fﬁhe Siuﬁff)
conducted by JICA on a requested project(heceinafter referred to as "the
Project™) is to provide a basic document necessary for the appéaisal_of'the
Project by the Japanese Government.The contents of the Study are as follows:

(S;j) 1)Confirmation of the background,objectives,and benefits of the requested
Project and also institutional capacity of agencies concernsd of the ¢ A
7 ’25-
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recipient country necessary for the Project’'s implementation.

2)Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid scheme from a technical .social and economic point of view.

3)Confirmation of items agreed on by both parties concerning the basic
concept of the Project.

4) Preparation of a basic design of the Project

5)Estimatation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the grant aid project.The basic design of
the Project is confirmed considering the guidelines of Japan's Grant Aid
schene.

The Government of Japan requests the Government of recipient country to
take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project.Therefore.the
implementation of the Project is confirmed by all relevant organization of

the recipient country through the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Study.JICA uses (a)registered consultant
fira(s}.JICA selects (a)firm(s) based on proposals submitted by interested
firms.The firm(s} selected carryfies) out Basic Design Study and write(s)

a report,based upon terms of reference set by JICA.

The consulting firm(s) used for the Study is {are} recommended by JICA to
the recipieat country to alse work on Project's implementation aftec the
Exchange of Notes. in order to maintain technical consistency and also avoid
any undue delay in implementation should the selection process be repeated.

3. Japan's Grant Aid Scheme

{1} ¥hat is Grant Aid ?

The Grant Aid Program provides a recipient country with non-reimbursable

funds to procure the facilitles,equipment and services [ engineering services
and transportation of the products.etc) for econemic and social development of
the country undec principals in accordance with the relevant laws and
regulations of Japan.Grant Aid is not supplied through the donatien of

materials as such.



{2)Exchange of Note {E/N)
The Japan's Grant Ald is extended in accordance with the Notes exchanged by
the two Governments concerned, in which the objective of the project,Period of

execution . conditions and amount of the Grant Aid .etc.. are confirmed,

{3} “The period of the Grant” means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year.,all procedures such as
Exchange of Notes,concluding contracts with (a}consultant firm{s) and (a)
contractor (s) and financial payment to them must be completed..

However in case of delays in delivery, installation or construction due to.
unforeseen factors such as weather,the period of the grant aid can be further
extended for a maximum of one fiscal year at most by mutual agreement betweeen

the two Governments.

(4} The Grant is used propecly and exclusively for the purchase of products.
Under the Grant Aid,in principle,Japanese products and services including
transport or those of the recipient country are to be purchased,

¥hen the two Goveranments deem it necessary.grant aid may be used for-the
purchase of the products or services of a third country.

However the prime contractors.namely.consulting,contracting and procurement
ficrms, are limited to "Japanese nationals”. (The term”Japanese nationals”
means persons of Japanese nationality or Japanese corporations controlled by

pecsons of Japanese nationality.)

{3)Necessity of the " Verification ".

The government of the recipient country or its designated authority will
conclude contracts in Japanese yen with Japanese nationals.

Those contracts shall be verified by the Government of Japan.The verification”

is deemed necessary to secure accountability to Japanese taxpayers.

{6) Undertaking by the Government of recipient country.
In the implementation of the Grant Aid project.the recipient country is

required to undectake such necessary measures as the following:

1}To secure land necessary for the sites of the Project and clear.level and
reclaim the land prior to commencement of the construction.

2)To provide facilities for the distribution of electricity,water supply and
drainage and other incidental facilities in and around the site.

3)To secure buildings prior to the procurement in case the installation of

9 . ;:z;z;l

the equipment.



4)To secure equipment and furniture available focally.

5)To ensure all the expenses and prompt execution for unloading .customs
clearance at the port of disembarkation and internal transportation of the
products purchaseé under the Grant Aid.

6)To exempt Japanese nationals from customs duties ,internal taxes and other
fiscal levies which will be imposed in the cecipient country with respect
to the supply of the products and services under the Verified Contracts.

7)To accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts.
such facilities as may be necessary for their entry inte the recipient

country and stay therein foc the performance of their work.

{7) "Utilization and Maintenance liability.”
The recipient country is required to maintain and use the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation and maintenance
as well as to bear all the expenses other than those covered by the Grant
Aid.

(3) " Re-Export "
The products purchased under the Grant should not be re-exported from the

recipient country.

{3) Banking Arrangement { B/A )}

1) The Government of the recipieat country ocr its designated authority should
open an account in the name of Goverament of the recipieat country in an
authorized foreign exchange bank in Japan (hereinafter referred to as "the
Bank") The Government of Japan will execute the Grant Aid by making
payments in Japanese Yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the

verified contracts.

2)The payment will be made when payment requests are presented by the Bank to
the Government of Japan under an authorization to pay issued by the
Government of the recipient country or its designated authority.

o S
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Classification of the necessary measures to be taken
o by '
Republic of Zimbabwe side and Japan side

ANNEX -V



NO I TEX

Japan

Zisbabys

|.General watters;

a.To exenpt taxes and to take necessary measures for
cleacance of the saterials and equipeent brought {or
the Project at poct of diseabarkation.

b.To accord Japanese nationals vhose services say be
required in connection with the svpply of the products
and services under the verified contract such facilities
as nay be necessary foc théir eatry in Ziababre and stay
therein for the performance of their vork,

¢. To maintain and use propecly and effectively the facilitieg

constructed and equipnent purchased under the Grant,

d.To bear all the expenses other than those to be borne by
the Grant, .

e.Ta bear counissions the Japanese foreign exchange bank
for the banking services based on Banking arrangesment,

2.Sucvey and Testing of the proposed site.

Necessary surveys(inc!uding'plane survey.‘grsde sprvey.and
measurenent of existing facilities and vegetation.) on the
offered land, and necessary tests (including boring test.
analysis of vell vater, etc.)

3. Site Preparation;

a.First-step preparation of the site, if having any undyla-
ticns. in accordance rith the design of the facilities,

b.Construction of sheething and retaining ralls if required.

¢.Scalping of top soil.if the site has no undulations

d. Reooval of existing trees. if.they ace considered as obst-
acle to the construction of the facilities,

e.Reaoval of existing undergroﬁnd services and structures, iff
they are considered as obstacles to the construction of thg
fzcilities. '

000
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NO. I TEX

{.Removal of existing obstacles(such as shed, vork shop, pond
and other facilities).if they are considered as interfering
vith the construction-of the facilities,

g.Disposal of other thiogs. i{f they are considered as inter-
fering with the construction of the facilities.

h,Provide the Iand_for teaporary site office. and tarehousé

{.Gates and Fencing:.
a,Gates and fencing which rust be provided rilhin_and at the

perineter of the site, ,

b. Fencing which zust be provided around the facilities such
as the areas vhere cubicles, gas bottlies and special gases
are stored. vhich will entail dicect danger.

c.Repair and painting of existing gates and fencing.

S.Construction of Parking Area

2. Uncovered parking area to be provided rithin the site.

b. A shed of covered parking area to be provided off the site

c. Any parking area to be provided off the site.

d. Installation of vater supply and drainage secrvices vhece
required. | '

6. Installation of Road

A. On-site road

a. Construction of eain road,

b.On-site roundabout ways other than the aain c0ads.

B.Off-site roads '

a.Construction of access roads froe nearby existing roads td
the site, '

b. Repair of the access roads thenever damaged during const-
ruction, | '

c. Installation of pover supply. »ater suvpply. drainage and
telephone services other thas item b above.

lapan | Zizbabre
O
O
QO
O
O
O
O
O
O
O
O
O
O
O
O
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NO. [T2¥ Japan { Zisbahve
1. Constcuction of Buildings:
a.Construction of the facilities under the Graat Aid Prograd O
b.Construction of facilities rith the folloving uses vitl O
not be covered by the Grant Aid Prograx,
Exaaple: _ .
tGuacdhouse, tReligious farilities for stafftPersonal houses
tAnusenent facilities.such as svimaing pool. tennis court,
volleyball court.. etc, tLandscaping, ¥Planting. tAny other
facilities denoted as "By Others”™ on the desiga dravings,
c.Proceeding'and cost involved in application, | O
tApplication for cofiraation. *Yarious applications for
change in design taking place during construction period.
*Application for request for completion inspection. tYariouy
applications for excaption of taxes for nmaterials and equi-
paent to be brought into Zinbabre froe Japan and other cou-
ntries.
d. Xaintenance of the facilities constructed under Grant Aid O
Prograa, _
e, Spare for the building waterials(as specified on the prac-| O
tical design dcaving).
Equipnent; ' .
a.Provision and installation of the equipeent covered by O
the Grant Aid Progras,
b. Equipment other than the equipaent in ites a above. Q
¢.Spare pacts(as specified on the design dravings) for the | O
equipaent in item 2 sbove.
d. Yaintenance of Lhe equipeent in item 3 above. O
e. Instruction ranuals catalogues and test run of the equip-
ment in iter a above, | O
i
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japan

Zigbabwe

8 Instaliation of ‘pover supply. vater supply and sevege disp-

asal services and facilities, _

A, Pover supply:

a. Installation of povec supply service lines from the near-
by trunk line to an on-site substation. ‘

b. Transformers and wain ciccuit breakers.

c. Installation of on-site viring beyond the transformer,

d. Bueden for service line and application for leading-in.

f. Temporary pover supply for construction use.
8. Yater supply: '

s, Installation of vater supply line from the nearby city
vrater main into the site,

b, Installatian of vater supply lines froe the site boundary
to the facilities.

c. Installation of a water receiving tank and vater supply
lines to the facilities.

d.Burden and application for leading-in of vater supply

e.Basic charge{the charge for leading-in pipes size)} and
vater ¢harge.

f. Texporacy water-suppli line(to be beanched off from the
vain) for construction use, '

g. In case of extention rork, teaporary vater supply line for
construction use if any existing facility is provided viti
vater supply line. :

C.Drainage:

a. Installation of on-site deainage facility including drai-
nage pipes and ditches, '

b.0ff-site drainage facility, aad burden,

D.Gas supply;

e.Basic charge(the chirge for the contract demnand) and elec.|

00

a. Instaliation of gas supply line froe the nearby gas =ain

OO

o0

-
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X0. [TEI Japan | Ziebabye
to the site,
b. (nstallation of Gn-site gas pipes, O
c. A couplete set of installation wrork in case of propane gag O
d. Installation of special gas supply for use by experinent, | O
research, etc. | |
E. Telephone System; _
a. Installation of viring froe the nearby main to- the site. O
b. Tnstallation of op-site viring. telephone svitchboard and
telephone sets, O
c. hpplication for installation. and installation charges. O
d. Proceedings for applications and application fees required O
F.Furniture. Fixtures and Furnishings:
a. Ocdinary fetrniture{curtains, blinds, office furniture, ) O
b. Fixtures and furnishings(office supplies and equipaent). O
c. Those which are denoted on the design dravings as ‘Perca-| O
neat work
d. ¥ovable furaiture. O
9. Proceedings and Bank Commissions required in connection vith
Japanese Foreign Exchange Bank,
a. Proceedings for a B/A after signning of an E/X. O
b. Proceedings for issue of as A/P. O
c.Conmissions payable in connection vith itess a and b above. O
10. Unloading, Custoss clearance and Inland transportation of
Naterials and Equiﬁaent.
2. Transpocrtation fros Japan to Zinmbabre @)
b. Actions for custoss clearance and tax exemption at an unlo- O
ading port in Ziababre,
c.Transportation froa an unloading port to the site. O
[1.As specified in a JICA brochure. @)
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12.8earing of Necessacy Expenses dther than those rchich are

 Uapzn

involved under Grant Aid Prograa.

a.Cost for a first stone ceremony, if carried out.

b, Expenses for an inauguration cecesony if carried out.

c.Cost for any other ceremonies that Ziambabve side say per-
fora, 7

d. Those vhich are denoted as By Others on the design drav-
ings. '

e Extra vork to be carcried out in coepliance vith the requ-
est of Ziubabre side during construction period,

OO0

o C o
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