4, MINUTES OF DISCUSSION

(1) Basic Deslgn Study

MINUTES OF DISCUSSICNS
ON

THE BASIC DESIGN STUDY
ON

THE PROJECT FOR THE IMPROVEMENT PLAN FOR
THE DEPARTMENT OF PEDIATRICS AND CHILD HEALTH
OF
THE UNIVERSITY TEACHING HOSPITAL
N _
THE REPUBLIC OF ZAHBIA

"In response Lo‘ihe request Crom the Government of Zambia, the Covernment of Japan
decided to conduct a Basic Design Study on.the Project for the Improvement Plan for
the Department of Pediatrics and Child Heaiih of the University Teaching Hospital
{hereinafter referred to as "the Project"bi and entrusted the Study to the Japan
International Cooperation Agency (JICA).'fE-i

JICA has sent to the Republic of Zambié"a_study team, which is headed by MHr.
Kazuhiko TERAO, Grant Aid Division, Economic Cooperation Bureau, Hinistry of
For=ign Affairs, and is scheduled to stay in the country from August t to August 30,

1595, ;

The team has held discussions with the Zaﬁbian officials concerned and conducted
a Tield survey at the study area.

In thc course of the discussidps_and field Survey, botb pérties:have confirmed the
main items’ described on thélattachgd_sheets. ‘The team will proceed to further
works and. prepare the Basic Design Study report.

 Lusaka, Augist 9, 1995

/

et '
< 7 B
s/ I B/
Hr. Kazuhiko Terao ' ' : " Dr. Kavaye Kamanga
Leader, : _ ‘ Permanent Seeretary,
Basic Design Study Tean Hinistry of Health,

JcA o The Republic of Zambia -

0z )
“Dr. G. Katema— -

Executive Dircctor,
uTii

I{i”’. )
Hr.iH. C. Soﬁo
Director, ETC
NCDP
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7. Exemption of VAT _

ATTACHMERT

. Objective
The objective of the Project is to strengthen the diagnosis and treatment
capabilities of The Univeréity=Téaching Hospital's (UTB) Department of
Pediatries and Child Health, and to support outreach activities of UTH, by
improvement of the present facilities and providing necessary equipment.

2. Project Area
The project site is lecated in the Departrment of Pediatrics and Child lealth of
U1H. (See ANNEX-1)

3. FKesponsible and Executing Organization
{1} Respons;ble Organization for the Project is the Hinistry of Health.
(2) Executing Organization of the Progectlls UTH.

1, Itens tequested by the Governnent of Zanh}gﬁﬁ‘
(1} Extension of A-01 building. {See ANNEX-II}
{?) Construction of the isolation Ward (A-05). (See ANNEX-III)

(3) Provisicn of Equipment to A-01 and A-05. (See ANNEX-1IV)

"However, the Final components of the Project will be decided after further studies.

5. Japan's Grant Aid System :
{1} The Goverument of Zambia has undersLood the system of Japan's Crant Aid as
explained by the team. (Sce ANNEX-V)
(2} The Government of Zambia will take the necessary measures descrlbed in
ANNFK Vi for the smooth implementation of the Project, on condltlon that

‘the Grant Ald Assistance by the Japanese Governnent is extended to ‘the
FrGJGCt

6. Schedule of the Study -
{1) The consultants will proceed to further studies in Zambia until August 30,
1955,
{2) JICA will prepare a Braft Basic Deqign Report and dispatch a mlssion in
order Lu explain its contents around -November 1995,
{3) In case’that the contents of the Draft Basic Deelgn Report are accepted in
pr1nc1ple JICA will complete the Basic Design Study Report and send it to
" the Governrent of Zambia around April 1990. //F/?f1
A

"It is confirmed that VAT on all imports and donestic purchases of materials,
equipment and services wnder the Project shall be exempted in accordance with
the Bulletin No.95/2.{See ANNEX VII)

(8)
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ANNEX-T1

Extension of Main Ward/Qutreach Center

'DepartﬂéntT
<Ground Floor>

Heception

Dept.

Admission Ward

Cen%ral Cutpatient

Rocw Nawge

Haiting Hall
Cashier

negistration

Maid R.M.

Social Worker R.H.

FC

Clinic

Emergetcy ‘}Eg
Treatment R.H. iigi
Ubservation e
Doctor R.H. ' *

Nurse Office

Store

Security R.H.

WC

Admission Ward (50 bLeds)
Treatment

Rurse Station
DoqtoriR;M.

Nurse Roon

We

Acute Bay

freatnent ROM.

Sluiece
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Reasrks

Bench 50 peoples

10 beds x 5 R.M. -

10 people Approx.

10 beds,
Oxygen Piping

S
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Extension of Hain Hard/Outreach Center

7

/

rﬁébértment‘- _ Room Name QTyY lenarks
Laboratory Laboratory R.M. ] ' B0
Dispensary Dispensarcy 1
Store !
Nutrition Dept. Kitehen 1
Futrition Office 1
Nutrition cducational R.M, i
Laundry Dept. Washing R.H. %t§¥; 1
il
<ist Floor> 1
tdminintiation - | Head of the Dept?&ﬁiﬁ. o 1
Secralury H.H. {Eig i
Hatron R.M, i !
Senior Doctor - mr Sepior
Register Common R.H. B Register
PG Common R.M. - 2 P.G.
.0 Common R.M. © b fHo.
Night Duty __ o BE '
Qut reach Activity Center -~ = |1
Board R.M. BN
Leciufai?heatfe ' . hn .
Library! S I BT f
Cdmputef R.M.. : o Commoh use/5 BCs
Machine R.M. v | |
House Keeping Office
Store . 1Y
| Shover @Y. R B
WC , ' K
.‘!j—

{(11)
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ANNEX-ITE

Renovation of Isolation Ward (Newly Construsied)

Departwent

Hard for T8

Yard for measles

Ward for Mopingliis

9:her Ward

1 Mdministration

~

| abteched Facilities

Room Name
Ward for T
Treatment R.H. for TB
Acute Bay for TB

TB Patient T/8ath

Ward o ncasles

Treatment 'R.M, for measles

| Acute Bay for ae asjaﬂ

| Measles patient T/ Lh

il
“iafid
;}-!iu
SR

Nard for Meningitisyi
t'Tl, ER
Stk
g

Ctaer Ward :s@ﬁ

Reception .

Boctor H.M. D

Nurse Station

“oiiet for Starl

Storc

Peep Well

‘Furf House

Hater Tonk

Hanifrold
reesr s
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NOL DEPARTMENT, Q1Y  PRIORITY
MAIN WA w,\lm
100 RECEPTION
(CASHIER)

101 - FILING CABINET 2 A
102 BLECTRIC CALCULATOR 2 C
103 PHOTOCOPY MACHINE 1 C
(REGISTRATION)
104 ° FILING CABINET 2 A
(IWAITING ROOM)
105 WHELL CHAIR 3 A
106 STRETCHER 3 A
-lli;..
1208 GENERAL {)U'rp,\Tlr\rCI,mqu,
(CLINIC)
201 SPIIYGMOMANOMETER, WALL ,’,r;ﬁ'l*r 4 A
202 EXAMINATION COACH A 4 A
203 - X-RAY FILM [LLUMINATOR T;-I 4 A
204 FILING CABINET 4 C
205 EXAMINATION LIGHT ol -4 A
206 FOOT STEP iE : 4 CA
207 DIAGNOSTICSET o 4 A
208 FORCEPS, SM,L - _ e ? C
209 SCISSORS, S,M.L 2 C
210 STAINLESS TRAY,SM L S 3 A
211 KIDNEY TRAY, S,M,L 3 C
212 DUST BiN o 2 A
213 TONGUE DEPRESSOR 4 C
214" DRESSING CONTAINER 2 1!
215 LARYNGO SCOPE "~ | | A
216 BOILING STERILIZER 4. C
(EMERGENCY) ' >
217 SPUYGMOMANOMETER, WALL TYPE [ A
218 ECG MONITOR ' ' A
219 ENAMINATION COACHE 3 A
220 X-RAY FILM ILLUMINATOR - 2 A
221 ' FILING CABINET 1 B
222 EXAMINATION LIGHT 2 A
223 SUCTION UNIT ! A
224 STRETCUER 2 A
225 FOOT STEP 2 A
© 226 - MINOR OPERATING SET 2 A
227  STERILIZER. SMALL ! FA A
(TREATMENT ROOM) ' -
228 EXAMINATION COACH 2 A C
279 INSTRUMINT TROLLEY 2 A s
230 NEBURIZER 2 A /C/
231 MEDICINE TROLLEY 1 A
232 STERILIZER, SMALL i A
233 FOOT STEP 1 A
234  REFRIGERATOR L A
235 [VSTAND 3 A
.236  SUCTION UNIT [ A
237 INSTRUMENT CABINET I A

kY
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ANNEN-IY

h{s} - DEPARTMENT
{ORSERVVTION REOOM)

238 BED

239 PEDIATRIC BED WITH NMATTRESS

210 IV STAND

300 ADMISSION WARD

C (ADMISSION HARD) _

301 HOSPITAL BED WITH MATTRESS

302 BEDSIDE CABINET

303 OVERBED TABLE

304 PEDIATRIC BED WITH MATTR[‘SS

305 BEDSIDE CABINET

306 OVERBED TABLE

307 STRETCHER

308 WIEEL CHAIR

309 1V STAND
(TREATAENT ROOM)

310 EXAMINATION COACH

311 INSTRUMENT TROLLEY

312 MEDICINE TROLLEY i

313 STERILIZER, SMALL

314 REFRIGERATOR

315 IV STAND

316 SUCTION UNIT

317 FOOT STEP

318  WHEEL CHAIR _

319 INSTRUMENT CABINET

320 ‘MINOR OPERATING SET
BOCTOR'S ROOAN

37 Dmo\'osu(‘ SET

322 FILING CABINET

1323 X-RAY FILM ILLUMINA® FOR

324, STETHOSCOPE

(NURSE STATION)

STET1IOSCOPE:

SPIYGMOMANOMETER

THERMOMETER :

X-RAY FILM ILLUMINATOR

NMEDICINE CUPBOARD -

REFRIGERATOR

CINSTRUMENT CABINET

- EMERGENCY CART

(STUHCE ROOM)

BEDPAN

URINEPAN

BEDPAN WASHER

I — N2 G0 ) Y WA

G L L L Ly LD L
) L) T PO T Bt

L Tad o)
LIPS B )
L I A

400 ACUTE BAY
(ACUTE BAY)
401 ICU BED WITH MATTRESS —rre
402 ECG MONITOR 3-CHANNEL
404 AMBU BAG
405 NEBULIZER

{14)
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ANNEX-IV

NO. DEPARTMENT

406 SUCTION UNIT
407 OXYGEN TENT
408 1V STAND

409 EMERGENCY CART W/DEFIBRILATOR

500 N-RAY

(GENERAL X-RAY, EXISTING ROOM)

504 X-RAY FILM ILLUMINATOR
505 XN-RAY PROTECTIVE SET

506 FOOTSTEP

510 X-RAY FILM PROCESSOR

S11 NAME PRINTER

512 CASSETTES

513 FILM HUNGER

508 ECG, 3-CHANNEL
509 EXAMINATION COACIH

600 CLINICAL LABORATORY
(LABORATORY)

601 MICROSCOPE

602  SPECTROPHOTOMETER

603 - COLORIMETER

604  ANALYTICAL BALANCE

[P

> ." !
(ULTRASCOUND ROOM, IXISTING ‘f
i ;

OO

605 DIFFERENTIAL LUCITE COUNTER

© 606 T BLOOD CELL COUNTER

607 CENTRIFUGE

608 BLOOD BANK REFRIGERATOR

609 - ULTRA-LOW TEMP. FREEZER
G610 WATER BATIE .
611 HOT AIR STERILIZER

612 STERILIZER

613  DISTILLER

700 DISPENSARY

(DISPENSARY)
702 MEDICAL REFRIGERATOR

900 - LAUNDRY
(WASHING ROOM)
601 WASHER & EXTRACTOR
002 DRYING TUMBLER
903 LAUNDRY CART
904 LAUNDRY BASKET
905 LAUNDRY STORE RACK

ASOLATION

1600 T.B.
(1.8 IVARD)

1001  HOSPITAL BED WITH MATTRESS.

1002 BEDSIDE CABINET
1003 OVERBED TABLE

1004 PEDIATRIC BED WITH MATTRESS

B (15)
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ANNEX-LY

NQ. DEPARTMENT -

1005 BEDSIDE CABINET

1006 OVERBED TABLE

1007 IV STAND

1008 DOUBLE BASIN WITI! STAND
(YREATAENT ROOM)

1009 EXAMINATION COACH

1010 INSTRUMENT TROLLEY

1011 MEDICINE TROLLEY

1012 STERILIZER, SMALL

1013 SUCTION UNIT

1084 INSTRUMENT CABINET

1015 FOOT STEP

1016 REFRIGERATOR

1017 INSTRUMENT SET X

(ACUTE BAY) | T
10J8  ICU BED WITH MATTRESS )

1019 OXYGENTENT _
1020 DOUBLE BASIN WITH STAND
1021 1V STAND

1160 MEASLES
. (MIUASLES WARD)
. N1101 - HOSPITAL BED WITH MATTRESS
1102 BEDSIOE CABINET
1103 OVERBED TABLE
1104  PEDIATRIC BED WITH MATTRESS
1105 DBEDSIDE CABINET
- '1106  OVERBED TABLE
1107 IVSTAND . -
1108 DOUBLE BASIN WITH STAND
(TREATMENT ROOM)
1169 ' EXAMINATION COACI
1110 INSTRUMENT TROLLEY

111 MEDICINE TROLLEY

1112 STERILIZER, SMALL
1113 SUCTION UNIT
114 - INSTRUMENT CABINET
1115 FOOT STEP '
1116 REFRIGERATOR
1117 INSTRUMENT SET -
(ACUTE BAY)
1118 ICU BED WITH MATTRESS
1119 OXYGEN TENT
1120 DOUBLE BASIN STAND
S1121 IVSTAND
1822 OVERBED TABLE
1123 PEDIATRIC BED WITH MATTRESS
124  BEDSIDE CABINET
1125 OVERBED TABLE
1126 IV STAND i
1127  DOUBLE BASIN WITH STAND

{16)
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1300 OTHER DISEJ\SB

ANNEX-IV

NO, I}F_l’r’LRL\JL‘il
1200 MENINGITIS
(MENINGITIS AR
1201  HOSPITAL BED WITH MATTRESS
1202 BEDSIDE CABINET
1203  OVERBED TABLE A
1204 PEDIATRIC BED WlTH‘@jATTRESS
1205 BEDSIDE CABINET: "'
1206 OVERBED TABLE ~
1207 IV STAND
1208 DOUBLE BASIN WIT II STAND

.
[~

I
]

i

ty

r
.

crvaT'

(OTHER WARD)
1301 HOSPITAL BED WITH MATTRESS !
1302 ' BEDSIDE CABINET bl
1303 OVERBED TABLE . il
1304 PEDIATRIC BED WITH MATTRE SS
1305 DBEDSIDE CABINET i ',

1306  OVERBED TABLE j
1307 1V STAND i

1308 DOUBLE BASIN WITH STAND

1400  ADMISSION
(DOCTOR'S ROOM) _
1401 X-RAY FILM ILLUMINATOR
(NURSE STATION)
1402 STETHOSCQPE
1403 - SPHYGMOMANOMETER
1404 THERMOMETER
1405 MEDICINE CUPBOARD

1406 REFRIGERATOR
1407 DIAGNOSTIC SET -
' 1408 FORCEPS, SML

1409° SCISSORS, S,M,L.

1410 STAINLESS JAR

1411 KIDNEY TRAY, S,M.1.

1412 DUST BIN

1414 AMBU BAG

1415 DRESSING CONTAINER

1416 INSTRUMENT CABINET

1417+ EMERGENCY CART
(SLUHCT: ROOM)

1418 BEDPAN

1419  URINEPAN

1420 BEDPAN WASHER

15066 ADMINISTRATION
(HIEAD O DEPARTATENT)

1501  X-RAY FILM JLLUMINATOR
{(SECRETARY ROOM) Conem

1502 * PHOTOCOPY MACHINE

(i

Q1Y

wolh L O O

—
o
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ANNEX-1V

NO. DEPARTMENT - O'TY.  PRIORITY
(BOARD ROOAM
1503 X-RAY FILMILLUMINATOR i A
1504 OVERHEAD PROJECTOR W/SCREEN 1 A
(DOCTOR'S ROOM-1)
1505 X-RAY FILM ILLUMINATOR 1
(DOCTOR'S ROOM-2)
1506 X-RAY FILM ILLUMINATOR 1
(LECTURE THEATER)
1508  X-RAY FILM ILLUMINATOR 1
(O.RA.C.ROOA)
1507 OVERHEAD PROJECTOR W/SCREEN 1
1509 SLIDE PROJECTOR i3 1
|
1

>

1510 PORTABLE TV W/VIDEO RLCOR,DER
1511 COMPUTER T

(COMPUTER ROOM) :
1512 COMPUTER i

(OTHERS) el
1513 MEDICAL GAS PIPING SYSTEM(Q2/VACUUM) |
1514 INCINERATOR F- 1

BB B>

o
-

e

> >

NOTE : QUANTITY OF EQUIPMENT \1:\‘{.CHANGF ACCORDH\G
TO THE FURTHER STUDY '

;-W¥-
‘53”
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ANNEX-V

3]

2)

Japan's Grant Ald Scheme
Grant Ald Procedures
Japad's Crant Aid Program is executed through the following procedures.

Application: Request made by a recipient country

Skudy: Basic Design Study conducted by Japan International
Cooperation Agency (JICA).

Appraisal & Approval: Appraisal by the.g?hernment of Japan and Approval by its
cabinet. &ﬁ

Determination of Implementation: rv

§

}i

The Notes exchangedibetuéen the Governments of Japan and

[
¥

the recipient country

o
Firstly, the application or request forfthe Grant Aid project_s@bmittéd by a
recipient country is examined'by thé Government of Japan- (the Ministry of
Foreign Affair$) to determine whether or not it is eligible for Grant Aid. If
the requést'is deemed appropriate, the Government of Japan adsigns JICA to

conduct a study on the request.

Secondly, JICA conducts the study (Basic Design St#dy)i'uéing (a) Japanese

~ consulting firm{s).

Thirdly, the GCovernment of Japan appréiéeé the pfojectftﬁ see ‘whether or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study
report prepared by JICA. The results are then submitted to Cabinet for

approval.

Fourthly, the project, once approved by the Japahese Cabinet, becomes official

with the Exchange of Notes signed by the Governments of Japan and the recipient

country. i : <fi;f7/
/4
1]

L

Finally, for the ihplementation of the project, JICA assists the recipient

J%Dﬁ

!

country in such matters as preparing tenders, contracts ete.

A

(19)
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2. Basic Design Study

1)

2)

Contents of the Study

The alm of the Basic Design Study {hereinafter referred to as "the Study"),
conducted by JICA on a rcquested project (hereinafter referred to as "the
Project") Is to provide a basic document neccessary for the appraisal of the

project by the Japanese Government. The contents of the Study are as follows:
a) - Confirmation of the background, objectives and benefits of the requested
Project and also institutional capacity of agencies concerned of the

recipient country necessary for the Project's implementation.

b) Evaluation of the appropriateness of" the Project to be implemented under the

Grant Aid Schere from a technical.'éocial and economic point of view.

¢) Confirmation of items agreed on by both parties concerning the basic concept
of the Project. '

d) Preparation of a basic design of the Project
e}’ Esktimation of costs of the Frojéct

The contents of the 1n1tial request may not necessarxly “be approved in thexr.

orzglnal form as contents of final Grant Ald PrOJect - The Basic Design of the

ProJect is conf1rmed con51der1ng‘the-guidellnes of Japan s Grant Aid Scheme.

" The Government of Japan requests the Goverhmént of the recipient country to take

wvhatever measures are necessary Lo ensure its self-reliance in the
implementation of the Project. ~Such measures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the recipient
country actually ihplementing'the'Pfojécf Therefore, the idplementation of the
Progect is conflrmed by all relevant’ organlzat1ons of the recipient country
through the Hinutes of Dlscussions

Selection of consultants
For smooth implementation of the study, JICA uses a reglistered consultant fire

(s}. JICA then selects a firm{s) based on proposals submitted by interested

firms. The firm(s) selected carries out a Basic Design Study and writes a

(20)



1)

2}

3)

report, based upon terms of reference set by JICA.

The consulting firm{s) used for the Study is {are) recommended by JICA to the
recipient country to also work on thqlProject’s.implementation after the
Exchange of Notes, This is in order to maintain technical consistency and also
to aveoid any undue delay in implementation should the selection process be

repeated.

Japan's Grant Aid Scheme

Nhat is Grant Aid?

The Grant Aid Program provides a re01p£égb'countly with non- relnbursable furds

to procure the facilities, equipment & ndlserv1ces (engineerlng services and

{ransportation of the products, ete.) rig econowic and 300131 developrent of

the country under principles in acc?f

|?ance with the relevant laws and
;

regulatiohs'of Japan.

Exchange of Notes (E/N)

Japah's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in-which the objectives of ‘the Project, period‘of

executioh, conditions an& amount of the Grant Aid, etc., are confirmed.

"The period of the Grant Aid” means the one fiscal year which the Cabinet

apprdvés the Pfoject for. Hithin the fiscél'year all'proccdures such-as

exchanging of the Notes, ccncludxng contracts vith a consultant firm(s) and a

' 'contractor(s) and Tinal pay ment to them must be. completed

1)

fe

Houwever in case of delays in dellvery, installation or construction due to

" unforeseen factors such as unfavorable weather conditions, the pericd of the

Grant Aid can be further extended for a maximum priod of one fiscal year at most

by mutual agreement between the two Governments,

Under' the Grant Aid, in principle, Japanese products and services includingi

transport or those of the recipient country are to be purchased.

Khen the two Governments deewm it necessary, the Grant Ald may be used for the

purchase of the products or services of a third country.

However, the prime contractors, ramely, consulting, constructing and procurement

firms, are limited to "Japanese nationals". (The term "Japanese nationals"

(21)




neans persons of Japanese nationality or Japanese corporations controlled by

persons of Japanese nationality.)
5) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification" is deecwed

necessary to secure accountability to Japanese taxpayers.
6] Undertakings reguired of the Government of the Recipient Country

In the implementation of the Crant‘Aid Project, the recipient country is

required to undertake such necessary Feasures as Lthe following:

|l“‘

dil

i
ites of the Project and to clear, level

{1} To secure land necessary for the’

and reclain the land prior to comTencewent of the construction.

{2) To provide facilities for the'distribution'or-eleétricity, vater supply and

drainage and other incidental facilities in and around the sites.

{3) To secure hu1ld1ngs for the distribution of electricity, water supply and

dralnage and other lncidental facxlitles in and around the sites.

i (ﬂ) To ensure all the’ expenses and prompt execution for unloading, custons
‘ clearance at the port of dlsembarkatxon and internal transportation of the
_ products purchased under the Cront’ Aid, '

{5) To exempt Japanese nationals from customs duties, internal taxes such as VAT

and other fiscal levies which will be imposed in the rccipieﬁt 00untry with

' respect to the supply of the productS and services under the Verified
Contracts

{6) To aécérd'Japanese nationals whose services may'be required in connection

uitb the sﬁpply'of the products and services under the Verified contracts, .7 /

5 g
”such facilities as may be necessary far their entry into the recipient {iﬂ//
A

country and stay therein for the performance of their work.

.(T)'“Proper Use®

——rews

The recipient country is required to maintain and use the facilities

&

%jﬁ%j (22).
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(8)

(9)

constructed and equipment purchased under the Grant Aid properly and

effectively. Furthermore, the recipient country is required to assign staff

necessary for this operation and maintenance, as well as bear all the

expenses other than those covered by the Grant Aid.

"Re-export”

The products purchased under the Grant Aid should not be re-exported from

the recipient country.

Banking Arrangement (B/A)

a)

b)

The Goverament of the recipient country or its.designated authority

should open an account in the. pame of the Government of recipient
| Y

country in an authorized forei"T pxchange bank in Japan (hereinafter
! i

b

referred to as "the Bank®). Thebqovernment of Japan will execute the-

Crant Aid by making payments in apanese yen to cover the obligations
ol
incurred by the Government of the'recipient country or its designated

authority under the_Verified Codtfacts.

Thefpayments Will be made when payment‘requests‘are presented bf the
Bank to the Government of Jépan under an authorization to pay issued by

the Government of the recipient country or its designated authority.

. =
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ANNEX-VI

' NECESSARY MEASURES TO BE TAKEN BY THE COVERNMENT OF ZAMBIA IN THE EVENT THAT JAPAN'S
GRANT AID IS EXTENDED.

1. To provide data and information necessary for the Projeck;

2. To secure, clear, level and reclaim the sites of the Project prior to the
Project Implementation, including the remaval of the existing obstacles in the

ground ;

3. To provide a proper access road to the Project site;
:‘1'|‘f
b. To undertake incidental outdoor uorks, such as gardening, fencing, exterior
lighting and other incidentsl f301lit és in and around the Project site, if

necessary;

)
1
r

| 5. To construct a road and insLall_sdch utﬁiities as drainage, electricity, water

supply and telephone system to the Prbject site;

‘6. To bear Lhe expenses of the two kinds of commissions to the Japanese foreign
cxchange bank for its banking services based upoh the Banking Arrangenent {B/A)
namely, _

- the adv131ng commission of the ”Authorlzatlon to Pay {A/P) and

-~ the payment comm1351on,

??. To ensuré prompt unloadlng. tax exeaption and customs clearance at the port of
dlsenbarkatlon in Zambia and pronpt internal transportatlon therein of the

-materlals and equ1pment for the project purchased under the Grant Aid;

8, To exenmpt Japahese nationals or staff {rom a third country engaged in the proj
'ect.from'cgstoms duties, internal taxes such as VAT and otherffiséel‘levies
'hhich;may be ‘imposed in Zambia with respect to the supply of the products and

services under the verified eontracts;

9.' To accord Japanése nationals or staff from a third country whose services may be
" required in connection with supply of the products and services under the
~verified contracts, such facilities as may be necessary for their entry into

Zanbia and stay therein for tLhe performance.of their work;

(2)



10. To provide necessary pernission, licenses, and other authorization for

implementing the Project, If necessary;

11. To assign an appropriate budgct and staff menmbers for the proper and effective

operaticn and maintenance of the facilities constructed under the Project;

12. To ﬁaintain and use properly and effectively the facilities constructed and

equipment provided under the Project;

13. To bear all the expenses other than those to be borne by the Grant Aid within
the scope of the Project.

V%
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ANNEX -¥11 Filo: MFB M0 212

Ministry of Finance
VAT INFORMATION

Buftatin No. 9312 July 18, 1695

Subject:  Techmical Assistance Agreements

- —— SR O U A P U U — -

There are contractual agreements betiween the Governument and various
international aid agencies and similar organisations that refer to an exemption
from taxes, duties, fdes, levies, and other 1mp031t10m imposed under the laws
of Zambia. The Government does not intend to disturb any conunitments but
administrative mechanisms, mtended to be as straightforward as possible, are
being mtroduccd to ensure the smoi::;!h continuation of these reliefs.

|
The spec\ﬁt. clause(s) in each agrcei}pcnt concerning the scope of any
cxemption will confirm the prec:lsc} ope of any relief. The following general
guidelines will be applicable concer.mng importations of goods and the
domestic supply of goods and servxces for the purposes of VAT.

t

RELIEFY FROM VAT ON IMPORTS

At the time of importation, VAT does not apply to goods i lmpm ted by agencics
and organisations for the purposes specifically exempted in their technical
assistance agreement with the Goverrunent. A copy of the relevant section of
the technical assislance agreement providing the tax exemption or a letter .
quoting the specific provision(s) of the agreement that provides exemption
from duties or taxes should accompany the form VAT 200, at the time of -
1mportahon -

- RELIER I’ROM VAT ON DOMEST [C PURCHASES . ~

‘Most technical aid agrecments do not provide for an exemption from sales tax
(or VAT) inrespect of goods pura;hased in Zambia either for individual experts
or for project matcrials. In those few cases where exemption is provided for in

‘a technical assistance agreement, it is recommended that all agencies and
organisations concerned issue a serjally numbered purchase ordeér bearing the
name of the organisation to obtain an exemption from VAT. The purchase
order should be dated and the body of the purchase grder should contain an
adequate description, including the quanl.l{y, of the goods or services belng /

_ purchased , _ / /

. The body of the purchase order must also refer to the SPQCLflC agreernent in a
_manner similar to the followmg

4,

s

LT 2]

e
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This purchase order relates to an'exemption from VAT on goods
or services acquired for the use of _(pame of arganisation)
under ___(Article number.of the agreement and date of
agreement)_that provides for__descdption of gooda exempted) .

-—Siguoature of Puichaser

INFORMATION FOR REGISTERED BUSINESSES

As a registered bisiness, you are required to obtain an original signed
purchase order in support of each supply of taxable sales of goods and
services, and also on rentals of goods. VAT may be assessed against registered
supphcrs who fail to obtain a properpurchase order.

TRANSITION
In the event that an organisation is not cmrcnlly usmg a purchase order
system, they must provide the supplier with a copy of the relevant section of
their agreement concerning tax exemption for each purchase.

N

NOTE: i

1. This cerlification process for the acquisition of domestic purchases
without the payment of VAT is bcmg introduced for an expenmental
period and will be subject to rcv]ew based on operaticnal experience.

HL"

2. A blanket purchase order may be accc;)table in certain instances. A
blanket purchase order must be for all purchases during a specific
period where the goods being purchased and approximate quantity is
3peciﬁed “Further guidance is available from the ZRA.

3. Contracts with suppliers for the supply of goods or services are
acceptable instead of a purchase order prowded they contain an
. apprapriate ciause regarding tax exempuon

‘ POR FURTIIER INFORMATION

If any practical problems arise or if further mformahon !S reqLu ired, please
contact: : : -

Thc"Chiief Re’vcnﬁe I:.ls'pcctor : -'.VAT:A‘dvi:oc’Centr'c

Budget Office ' Zambia Revenue Authority
Revenue Section -Profund House, Kabwe Roundabout
Ministry of Finance . ‘Private Bag W136

P.O. Box 50062 . LUSAKA

LUSAKA ‘ : ‘ - Telephone: 226227 or 222717

" Fax: 226223

}.Mi Mtonga - E; ) @
Permanent Secretary _ 64 /
Ministry of Fivance (1.

e~
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(2) Explanation of Draft Report

MINUTES OF DISCUSSIONS *-
ON
THE PROJECT FOR THE IMPROVEMENT PLAN
FOR DEPARTMENT OF PEDIATRICS AND CHILD HEALTH
OF ZAMBIA UNIVERSITY TEACHING HOSPITAL
N
THE REPUBLIC OF ZAMBIA
(EXPLANATION OF DRAFT BASIC DESIGN)

In August 1995, the Japan Intemational Coopération Agency (JICA) ‘dispaiched the Basic Design Team on
the Project for the implementation plan for the Depastiment of Pediainics and Child Health of Zambia
University Teaching Hospital {(hereinafter referved to as “the Project™) to Zambia, and lﬁrough 'discussions,
field surveys, and technical éxamination of the result in Japan, JICA has prepared the Draft Basic Désign of
the Project. _ |

‘In order to explain and to consult the Zambian side on the componénﬁ of the Draft Basic Design, HCA
sent {o the Zambia a study team {hereinaller referred to as “the team’™), which is headed by Dr. Shigeki
ASAHI, Bureau of Intemnationat Cooperation, Intemational Medical Center of Japan, Ministry of Health and

~ Welfare, and schedule to stay in the country from Noveimber 9 to November 16, 1995.

In the course of discussions, both parties have confiried the main items described on the atiached sheets.

. . Lusaka, November'15, 1995
_ > R i ;
ﬂ;n D T el

Dr. Shigeki Asahi

' Dr. Kawaye Kamangz{ |

~ Leader L “ Penmanent Secretary, |
" Driaft Basic Des;gn b\planailon team ‘ ‘Ministry of Health,
JICA ' The Republic of Zambia

ﬂ// /ﬁ

Dr. G. Katéina _
. ‘ Cd Exceutive Dmctor, _
University Teaching Hospital (Zambia)

/e

Mr. M. C! Soko
Director, ETC
NCDP
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ATTACHMENT

2

. Camponents of the Draft Basic Design

The Govermment of Zambia has agreed and accepted in pnnciple the components of the draft basic design

proposed by the Team.

. Japan’s Grant Aid S.\?_s_tgn

(l) The Govemment of Zambia has understood the system of Japan's Grant Aid on ANNEX-] as

explained by the team.
(2) The Government of Zambia will take necessary measures described in ANNEX-H for the smooth
implementation of the Project, on condition that the Grant Aid Assistance by the Japanese

Govemment is extended to the Project.

. Further Schedule

HCA will complete the final report in accordance with the confirmed items, and send it to the Governmient

~of Zambia around April 1996,

It is confirmed that VAT' on all imports ahd:ddme_slic purchases of maternals, equipment and services

- under the projed shall be exe’mpfed in accordance with the Bulletin No. 95/3 '(séc ANNEX-1H}.

. Oﬂier'Relevant‘!séues

(1} The Govemment of Zambia will co;nplele the preparauon work such as dmlohnon of emsim-'
isofation ward and OPD" recept:on & toiler supply of electricity, water, telcphmu,s to the site for the
construction. | _ :

(2) UTH take necessary measures for the transfer of patients from the existing isolation ward prior to the
demolition work.

(3) UTH will 1ake necessary measures 1o procure the annual operation and main['emﬁcc' EXPENSCS
descnbed in ANNEX-1V, for smooth and effective operation and mamtcnance of the fac:hnc:. aml

equipment procured under the Project, after the completion of the Pto_)ecl (fmm year of 1997)

(29)



ANNEX-I - -
~ Japan’s grant Aid Scheme

1. Grant Aid Procedures
I} Japan's Grant Aid Program is executed through the f‘o]lowing procedures.

Application . Request made by a recipient country

Study :  Basic design study conducted by Japan
International Cooperation Agency{JICA)

Appraisal & Approval . Appraisal by the Govermment of Japan and
Approval by it’s cabinet.

Detenmination of Implementation : The notes exchanged beiween the Govenment

“of Japan and the recipient Countsy

2) Firstly, the application or request for the Grant Aid projeci submitted by a recipient country is examined
' B)' the Government of Japan (the Ministry of Foreign Aftairs) to detenmine whether or not it is eligible
 for Grant Aid.  If the request is deemed appropriate, the Government of Japan assigns JICA to conduct

- a study as a follow up to the request.

S'ecbndlj, JICA conducts the study (Basic Design Study), using (a) Japanese cpn'su![i'ng., firm(s).

Thitdly, the Govemnment of Japan appraises the project to see whether or not it is suitable for Japan’s
Grant Aid Program, based on the Basic Désign Study report prepafe_ed by JICA.  The resulls are then

submitied to Cabinet for approval.

Fourthly, the project, once appxov‘éd' by the Japanese Cabincet, becomes official with the Exchange of

* Notes Signed b)} the Government of Japan and the recipient counlly.

Finally, for the implemientation of the project, HCA assists the recipient 'counh)' in such matters as

© preparing tenders, contracts ete, //
| LA
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Basi¢ Design Study
Contents of the Study

The afm of the Basic Design Study (hereinafler referved to as “the Stedy”), conducted by JICA on a
requesied project (hereinalter referved to as “the Project”) 15 to provide a basic document niecessary for the

appraisal of the Project by the Japanese Government.  The contents of the Study are as follows:

a) Confirmalion of the background, objectives and benefils of the requested Project and also institutiona

capacity of agencies concerned of the recipient country necessary for the Project’s implementation.

b) Evaluation of the appropriateriess of the Project to be implemented under the Grant Aid Scheme from a

technical, social and economic point of view,

¢} Confirmation of itéms agreed on by both parties concerning the basic concept of the Project.
d} Preparation of a basic désig:i of the Project.

e} Estimation of cost of the Project. _ ‘ . _
The contents of the initial request may not necessasily be approved in their original form as contents of
funal Grant Aid Project.  The Basic Design of the Project is confinmed considering the guidelines of
' JapansGranlAld Scheme. ._ o : '
T he Government of Japan requests the Govermnment of the rec:p‘en: country o take \xhatc»er measures
' necessary lo ensure ils self reliance in the )mp[cmenlatmn of the Project. ‘Such measures must be
guaranteed even though they may fall outside of the Junsdmltc}n of the organization in thé Tecipient
country actually implementing the Project.  Therefore, the implementation of the Project is confinned

by all relevant organizatioﬁs of the recipient country through th e_:_;\-linutcs of Discussions.

(31) | 7
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- period of one {iscal year at most by mutual agreement between the two Goveminents.

Setection of Consuliants

For smooth implementation of the Study, HCA vses a registered consultant firm(s). JICA then selects a
firm(s) based on proposals submitted by interested finns. The finn{s) selected carries out a Basic
Design Study and writes a report, based upon terms of reference set by JICA.

The consulting firm({s) used for the Study is (are) recommended by JICA to the recipient country to also
work on the Project’s implementation after the Exchange of Notes. This is in osder to maintain
technical consistency and also to avoid any undue delay in imp]emcmalion:sho{ﬂd the selection process

be repeated.
Japan’s Grant Aid Scheme

Whalt is Grant Aid?
The Grant Aid Programme provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for

economic and social development of the country under principles in accordance with the relevant laws

and regulations of Japan,

Ei'chancc of Notes {E/N) . -
Japan’s Grant Aid :s extended in accordancc with the Noles etchangcd by the two Governments
concemed in w]uch the objectives of the PmJect period of execution, condrllons and amount of the

Gr_am Aid, clo., are conﬁrmed._

* The penod of the Grant Aid " m.cansf the one fiscal year iwhic'h the Cabinet apprd\'es the Project for.
Within the fiscal year, all procedures such as exchanging of the Notes, cdnclﬁ;ding contracts with a
consuitant firm(s) and a contractor(s) and final payment to them nust be completed. |

However in case of delays in delivery, installation or consétruction due to unforeseen factors such as

unfavorable weather conditions, the period of the Grant Aid can be further extended for a maximum

(322 | /fﬁ |



4)

3)

6)

Under the Grant Aid, in principle, Japanese products and services including transport or those of the

Tecipient country are 10 be purchased.

When the two Governnients deem it necessary, the Grant Aid may be used for the purchase of the

products or services of a third country.

However the pnme contractors, namely, consulting, constructing and procurement firms, are limited to
“Japanese nationals”.  {The tenm “Japanese nationals” means persons of Japanese nationality or

Japanese corporations ¢ontrolied by persons of Japanese nationality.)

Necessity of “Verification”
The Government of recipient country or its designated authonty will conclude contracts denominated in

Japanese yen with Japanesc nationals. Those contracts shall be venfied by the Government of Japan.

This “verfication” is deemed necessary to secure accountability to Japanese taxpayers.

Undertakings required of the Goveriunent of the Recipicnt Country

(1) To secure land necessary for the sites of the Project and to clear, level and reclaim the land prior to

-commencement of the consiruction,

(2) To provide facilities for the distribution of elegiricity, water supply and drainage and other incidental

* facilities in and around the sites.

(3} To secure buildings for the distribution of clectritity, water supply and drainage and other incidental

_ facihities in and around the siles.

* {(4) To ensure all the expenses and prompt exccution for unloading, customs cléarance at the pod of

“disembarkation and internal transportation of the products puichased under the Grant Aid.

(5) To exempt Japanese nationals from customs duties, intermnal taxes such as VAT and other fiscal

levies which will be imposed in the :rccipicn! country with respéct to the supply of the products and

services under the Verified Contracts. ' _ Z/
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{6} To accord Japanese nationals whose s2nices may be required’in connection with the supply of the
products and services under the Verified Contracts, such facilities as may be necessary for their entry

into the recipient country and stay therein for the performance of the work.

{7) “Proper Use”

“The recipient country is required to maintain and use the facilities constwcted and equipment
purchased under the Grant Aid properly and effectively.  Furthennore, the recipient country is
required 10 assign stafl necessary for this opesation and maintenance, as well as bear alf the expenses

other than those covered by the Grant Aid.

{8) "Re-export’

The products purchased virder the Grant Aid should not be re-exported front the recipient country.

(9} Banking Amangement (I3/A)
a) The Govemment of the recipient countiy or its designated authority should open an account in the
nanie of the Govemnment of recipient country in an authorized foreign exchange bank in Japan
- (hereinafler referred to as “the Bank”). The Govemment of Japan will execute the Grant Aid by
making payﬁmnts in Japanes¢ yen to cover the obligations incurred. by the Govemment of the

recipient country or its designated authonity under the Verified Contracts,

b) The payment will be miade when paymnent requests ar¢ presented by the Bank 1o the Government
of Japan under an authorizahion to pay issued by the Government ‘of the recipient conntry or its

~ designated authority.

(). yava



ANNEX-N

NECESSARY MEASURES TO BE TAKEN BY THE GOVERNMENT OF ZAMBIA IN CASE JAPAN'S

GRANT AID IS EXTENDED

o

fwd

To provide data and information necessary for the Project.

To sécure, clear, level and reclaim the site of the Project prior to the Project implementation including

the removal of the existing foundations in the ground.
To provide a proper access road to the Project site.

To undertake incidental outdoor works, such as gardening, fencing, exterior lighting and other incidental

facilities in and around the Project site, if nécessary.

To construct and/or install road, drainage and utilitics such as electricity, water supply. telephosne system

to the site.

o bear two kinds of commissions to the Japanese foreign exchange bank tor its banking services based
upon the Banking Arrangement (B/A) nameiy; '
— the advising commission of the “ Avthorization to Pay (A/P)” and _

- the payment commission.

To ensure prompt unfoading, tax exemption, and ‘customs clearance at the poit of disembarkation in
Zambia and prompl internal fransportation therein of the matenals and equipment for the Project

purchased under the Grant Aid,

Ta exempt Japanesé nationals or a stall from a third country engaped in the Project from customs dulies,
internal taves and other fiscal levies which may be imposed in Zambia with respect to the supply of the -

products and scrvices under the verified contracts.
To accord Japanese nationals or a staff from a third country whose scrvices may. be requited in

conncetion with supply of the prodiscis and services under the verified contracts, such facilities as may

be necessary for their éntry into Zambia and stay therein for the performiance of their work ~/((
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1.

12,

To provide necessary pennissions, licenses, and other authorization for implementing the Project. if

necessary

To assign appropriate budget and staff members for proper and effective aperation and maintenance of

the facilities constructed under the Project.

To maintain and use properly and effectively the facilities constructed and cquipment provided under

the Project.

(36)
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~ ANNEX.II
Efe MIFRAGUD -
Ministry of Finance

VAT INFORMATION

Bulletin No. 55\3*" September 11, 1995

| Su'bjeci: Diplorﬁéis, International Organisations and Technical Aid Agreements

- **This.bulletin superééde_s any previous instructions.

The scope of the tox reliefl accorded to foreign representatives, and the lax relief
accorded undler various technical aid agreements has been reviewed fo!lowmg the
~ implementation of VAY. The guiding tax policy concerning VAT is lo minintise

exemptions and other rules and hience the complexity for VAT registered suppliers in

being able lo understand and apply the VAT law properly. In view of the variety of
lechnical aid agreements containing tax clauses that are nol standardised, a statutory

“instrument will be issued to provide a broad and casny applied VAT exemplion for

domeslic purchases

‘While conferting a VAT exemption to these groops thie praclical aspect of introducing a

point of sale exemption with the burden of proof being placed on the supplier introduces
complexity into the VAT system. In this regard a tax policy has been developed thatis
similar to the tax Ireatment accorded by many other counlnes

DIPL.OMATIC MISSIONS and TE CHNICAL AID AG'ENCH:S o ,
Missions and aid agencies may import goods for official purposes withoul payment of :
VAT. Certain domestic pwichases are eligible for direct rehel from: VAr unoer the -
following circumstances: : : : .

(@) Missions and aid organisations should Issue purchase orders for goods of
services they wish to oblain vithout the payment of VAT. The purchase oiders
“should have ihe name of the mission or aid organisalion pre-printed on them
“and should be sefially numbered. The purchase order should be dated and the
body of the purchase order shotld contain an adequale descnpllm including
Ihe quanlity, of lhe goods ar services bcmg purclnased

{bY The purchase order should indicate lo the suppher lha! the goods or sejvices are
for the use of the mission or aid organisation, are being paid for by ihe mission
or aid organization and that the goods or services are VAT exempt,

{0
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Example;
fcertiy that the goods or sgrvices beirig ecquired are exempt from the
payment of VAT as they are being purchased with mission/aid fiinds
and are for the sole use of the mission/aid organization.

{c) The purchase order must be signed by a responsible person

{4 A blankel purchase order may be acceplable in cerlain inslances. A blanket
purchase order-must be for all purchases during a specific period where the
-goods being purchased and approximate quanlity is specified. Furthier guidance
is available from the ZRA.

(e} Conlractsrw:th suppliers for the supply of go'ods or services are acceplable
insfead of a pu;chase order provided lhey conlain an appmpnale clause
; regardmg tax. exemphon

Note:

tis the r'espm;'sibiﬁly of the supplier to ensure thal the purchaser is entitied to
" exemption and lhe granting of any exemption is at the discretion of the supplier.
VAT regislered suppliers will be liable for the VAT in the event the exemplion
granted is under fraudulent conditions.
‘TRANSITION

I the event that an organization is not currently using a purchase order system, they
- must provide the sipplier with a letter {hat contains the information required on a
purchose ordes. Aleller is required for each purchase.

iissions and inlernational aid organisations, for the period July 11995 to Seplember
- 30,1995, may isste a letter or purchase order {0 relroaclively obtain lax exemption on
ﬁCQU!S!NOnS during this pariod.

INDIVIDUALS - RELIEF FROM VAT ON IMPORTS -
According lo international agreements, the following persons are relieved from VAT on
_ rmpods of all goods and serwces for officiat ise and in most case< for personal use:

(@) diplomatic agents and their dependanls, and members of the admlr:islrative and

technical staff and their dependants assigned to diplomalic missions:

- {b)  career consular officers and their dependants, honourary consular officers (for

their offictal use only) and consular cmp1oyees and their dependants; and

. +{c} . designaled officials of internationat orgamsat:ons and their dependmﬂs
- However, VAT relief on purchases for personal is¢ is not available to the service

staf, private servants or Zambian nationals crnployed by a diplematic mission,

consular post or international organization. .

At the time of importalion, there is a VAT exemption for :goods imported by
diplomatic organisations and officials for their official purposes {ie. for the use
of the mission or the personal use of diplomals).




INDIVIDUALS - OMESTIC PURCHASES

VAT registered businesses must charge VAT on taxable sales of goods and services
to individuals. The foreign representatives’ diplomalic ideptilicel’on cards do not exempt
- them from paying the VAT.

A refund procedure for the VAT paid on domestic purcliases by individuals is being
established, Refunds will be limited lo the following goods and services.

(a) ln\.?oices for good_s. where the invoice is in excess of US $50.

() Refunds may be claimed for only* the following specific services:
. electricity; ‘
- telephone;
sectiity.

“ This means that VAT pafd by an individual on other services such as food or
beverages in a restaurant or similar eslabhshment and a;commodation in holels and
fodges cannot be claimed for a refund.

) Beer‘, Spirits and Tobacca Products

The curcent entitlements for the official use by a mission, as well as for parsonai use by
diplomatic stalf with respect to the following goods shall conhnur,

fay Beer : :....- 360 boltles or cans
(b} Cigareiles - 3000 cigarelles
{c) ' Tobacco\Cigar " - 5 kitograms

(d) .~ Polable Spirils : - 12 bottles

(e} Wines .~ - 60bollles

" 1 his en!:t!ement is conditional. Beer spirits and tobacco products are either for use by
the mission of for the personal consumplion of dtp!omaitc slafi and theu guesis, Undor
no cucumstances cana charg° be made.

=1 IGIB!UTY FOR RELIEF ‘

The Minisiry of Foreign Affairs may from lime to time withdraw o n,sto.e privilegas on

imports pertaining 1o pasticular diplomalic missions and consular posts and their

petsonnel according (o reciproceity. Reciprocity refers to compahbfe tax relief teatiment

for Zambian diplomatic organisations and officials posted in foreign countrics. Any
. queslions on e!rgebalaty should be direcled to the Pfolocol Officer, Minislry of Forergn

Aairs.

INFORMATION FOR VAT REGISTERED. SUPPI IERS

You have {o charge VAT when purcheses are made by individuals since their forer_;n

representatives’ diplomatic identificalion cards do nol exempt them from paying the VAT,

of you from collecting . Supptiers 2re required lo maintain adeguale records to
* substanliale sale where VAT is not charged. VAT may be assessed on the supplier in
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situations where purchase orders issued by missions or aid organisations are
determined not to be valid.

FOR FURTHER INFORMATION
if furher infofmation is required, please contact:

The Chief Revenug Inspeclor VAT Advice Cenlre

Budgel Office : OR Zambia Revenue Authority

Revenue Seclion’ Profund House,

Ministry of Finance : ‘Kabwe Roundabout,

. Private Bag W136,
LUSAKA

Telephone: 226227 or 222717
Fax; 226223

T JM. Mionga
Permanent Secretary:
Ministry of Finance
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ANNEX-IV

ANNUAL OPERATION AND MAINTENANCE EXPENSES

The UTH’s operating cost is divided broadly into personnel expenses, facility maintenance and managemenl

expenses, and equipment mazintenance and management expenses. ~ This project is aimed at rebuilding and

expansion of the existing facilities of the Department and theréfore there will be no increase of the

department’s personnel.

For this reason, the tentative calculation of the operating cost should be that of the

facility maintenance and management expenses and the equipment maintenance and management expenses.

1) Facility Maintenance and Management Expehsss {expenses for the existing facilities not included)

Facility maintenance and managenent expenses

@ Flectricity Charges

23,516,000 Kiyear

2,623,000 Kfyear

" It is cstimated that this project require an electric load of about 300 kW and so the electricity charges

.should be calculated on the assumption that coptract electricity accounts for about 60 peicent of the

electric load. In the Zambian power ralc structure, hospitals are exempted from basic charges.

Monthly number ofdays of use of facilities will be 30 days

- Fig. 2-2 Electricity (,‘onsun.lp'tionipc‘r Day -

[Daily Consumption

" {item P;loor Areaé Loading fac.tor" Demard factor [Operating hours
' () (x kw/m’) (x%) - [ H) R (A%
{ilighting fvtore J3.500  [0.03 e Taa 1,924
Fall socket . :
Air Conditioner }g 500 0.05 a0 12 1080
fventifator
Sanitary 4500 [ool 30 24 324
Equipment 4, <40 0.01 10 24 432
Qe 4,500 0.02 20 24 432
Total - e T TTTaar T
14
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Anuual total electricity charpes
4,212 kW/day x 30 day/month x 12 momhsf};ear x L73 kW=

@& Water charges 8,426,000 K/year

The following calculations are based on a unit of 10 /im? “day.

Daily water supply
4,500 m’ x 10 #fm’ - day = 45,000 //day
. Monthly water supply
45 m’fday x 30 day/month = 1,350m’ /month
Water charge structure
0- 100 m’ : 238 Kim?
100 - 170w’ j | 370 K/m’

170 m* < 553 K/m?

Calculation of waler charges

100 m’ = 100 x 238 K/ = 23,800 K
170w} 100 m =70 X 370 K/ m' = 25,900 K

1350m? - 170 m' = 1180 x 370 K/m’ = 652,540K
: ' 702,240 K/month

~ Annual total water charges

702,240 K/month x 12 inonth/year 8,426,880 Kiyear

@ 1 e]ephom Charges 2,044,000 Kfyear
lephone charges are calculated on thc bas:s of the daily number of telephone calls (3 minutes/call and

100 calls/day) !

" Calculation of telcphonc charges

70 K/3 minutes x 100 celis/day = 7.000 Kiday

14
)
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Annual total telephone charges
7,000 K/day x'365 days x 0.80 =

@ Incinerator Running Cost

2,044,000 Kfyear

6,063,000 Kfyear

The caleulation of the running cost is based on the assumption that 0.45 kg of medical waste from one

bed per day.  Total number of bed is 450 and the rate of operation of incincrator is 70%.

Daily Medical waste
450 beds x 0.45 kp/bed ‘day =

200 kyp/day

200 kg of medical waste wilt be incinerated for the period of eight hours per day, which means that 25

kg of waste per hour is incinerated (with 0.25 kW/h incineration capacity). Then the consumption of

fuel will be 5.7 i/h.

Calculation of light oil charge
5.7 I x 8 Wday x 365 day/year x 520 K/ I x 0.7 =

* Electricity Charge
0.2 kWih x 8 Wday x 365 dayfyéar x 13 /KW x 0.7=

® Building Maintenance Expenses

(intérior painbing repair : oncé every 5 years)

21,800,000 K/repaint + 5 years =

Total

6,058,000 K/year

- 5,000 Kiyear .

" 6,063,000 K/vear

4,360,000 Kiyear

- 4,360,000 Kfyear

2) Equipment Maintenance and Management Expenses (expenscs for the exisling equipment not inciitded)

Equipment mainténance and management expenses

@ ECG Monitor (4 Nos.)
Recording paper
109,000 Kiyear x 4 Nos. =

16
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1,522,000 Kiyear
" 436,000 Klj'car

436,000 K/year
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@ 3 Channel ECG. (} No.) - - 327,000 Kyear

Recording papes

@ Blood Cell Counter (Automatic, 1 No.) 341,000 Kiyear
Reagent etc,,

Assumption of test per year : 7,500 tests/year

@ Distiller 91,000 Kfyear
change cartridge once every 2 years

182,000 K/cartridge + 2 = 91,000 Kfyear

@ Spectrophotometer (1 No.) 327,000 Kiyear

Assumption of test per year : 10,000 tests/year
Grand total (Facitity + Equipment) : 25,038,000 Kfyear

Above total expenses 25,038,000 Kfyearis about 1.65% of the 1995 budget for the Department of Pediatrics
and Child Health {1,512,300,000 K). '
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5. COST ESTIMATION BORNE BY THE RECIPIENT COUNTRY

The cost should be borne by Zambian side is the total amount of Us$52,000

{Japanese yen 4.9 million). the breakdown of the cost is as follows.
(1) Beforé the commencement of the project

¢ sibe clearance £ . .« . v v v 4 . v v e e e . Us$36,000

(ineluding demolition of Isolation Ward)
(2) During the construction of the project

® Electrical supply installation fee . . . . . .. . US$10,000
(11.5kV~300kVA) -

® Telephone line installation fee . . . . . . . . . . US846,000
(3) Other

Besides the above,'it is necessary for Zambian side to take care the
expenses to be imposed on formalities for the Banking Arrangement

(B/4) and Authorization to Pay (A/P}.l :
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" EQUIPMENT LIST
NAE OF FOUIPMENT

=

¥ARD A01
SUCTION MAHESE
BP MACIINE
BP MACIENE
NEIGHING SCALE
WEIGHING SCALL:

[ R

WARD AOZ
I ECHO CRIRA
2 WONARCH STERILIZER
3 £ COPIER
4 CORNING DILLTER
5 MRt COMPRESSOR
6 PICILRE MONITOR
7 COLORIMEIER
8 \OLTAGE REGLLATOR
0 CENRIFLGE
10 POSER PACK
11 ALK OCESSORY
12 REFRIGERVTOR
13 DIAGNOSTIC SET
PIOTURIERAPY
©SLCTION LNIT

RORD AOA
8P MACHINE

CINFANT INCEBATOR
PHOTOTIERAPY LNIT
PHOTORMERAPY ENIT
B OWHINE

o AL A —

CRARD A
CSUCTION MACHENE
2 B WO
3 BEIGING SCNE

BAID AOG
SUCTION MACHINE
B MACHINE.
BEIGHING SEALE
MULTT SYSTIM Y
MUETT SYSTEN VIO
6 FHM IR

e s [N -

CORARD A7
1OINFANT INQUBYTOR
2 SLCTION MMYIINE
JOINENT NI
4 SLCTION MACHINE

SEGTION MACHINE -

LIST OF EXISTING [TEMS OF EQUIPMENT

MUER & YODHL,

ESCHMANN AP 35
BRITISU ADCGSSON
BRITESH ACCOSSON
BRITESH SECY
BRITISH SECA

ALK SSB-650(1L
NONARGHY

ATORY SSZ-3038
CORNING 4805
CORNING 850

ALOKY 1P-12203-11
CIBA CORNING 257
S\C-24.4

\c

- GRANT KA

-3
GASTROMOM 190

HEINE

SMC. S AFRICA

© SENGD VACWSTIR 9700

~ BRITISH ACOOSSON
L ESCIUW AP 35
CVICKERS 50
~ AIRSHIELD S 100

AIRSHIELD S 400
BRITISH ACOOSSON

ESODAN AP 35
SWIC

SR 571/153

O DERAMEE ACCOSSON
CIISE S

HITM
HITAQUHT MGGS
p LI RN

VICKIRS 59
ESCHNYN AP 35
VICKERS 59
ATOSUL SV 6
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STATE:

RORKING
BORKENG
KURKENG
HORK (NG
BORKING

HORKING
HORKING
YORKING
HORKING
YORKING
RORKING
HORKING
YORKING
WORRING
YORKING
HORKING
YORKING
HORKING
KORKING
RORKING

WORKING

HORKING -

RORKING -
KORKING -
YORKING
WORKING ©

HORKING
KORRING

- ORURKING

RORK ING

-~ RORKING

HORKIMG
RORKING
KORKING
FORKING

BORKING
BORK 1M
YORNING
RORKING

ACTUAL,

© NOT LISIED

NOT LISTED

NIT YORKING

NOT SORKING

CNOT LISTED

NI BORKENG
ST RORKING
NOT ROURKING



EQUIPMENT LIST -
NAMEE OF FQUIPMENT

5

A BLOCK - 1QL
BIAGNOSTIC SET
B MACHING

B MACHINE
SUCTION MACHINE
CARDIAC MONTTOR
CARDIAC MONITOR
CARDIAC WONITOR
INFANT INCLBAIOR
RESLSCITAIRE
ONYGEN TENT

DS O IO U S LS D

A BLOCK LABORATORY
SIGMY CENTRIFLGE
CLLCOMETER
CLICMERAR
KIFUG CENTRIFUGE
KIRG CENTRIFLGE
6 10 MGLOBINOMETER
7 VARISTAIN
8 COBAS READY
9 COBAS MINGS
10 BINOCULAR MICROSCOPE
(1 BINOCLLAR MICROSOOPE
© 12 BINOCLLAR MiCROSCOPE
13 BINXULAR MICROSOOPE
14" INCLBYTOR
15 REFRIGERATOR
16 02 INCUBATOR
17 pll METLR _
18 HABMYTOCRIT CENTRIFUGE
19 FATER BT
20 WATER BAI
20 0OV PLATE
272 HANDY DRIER
23 (B QNI
24 DIMEY MINER
2> (HL. COLNUER
26 HECIRONIC BALWCE

Ul LD N -

IOUSE KEEPIR'S ROOM
13 OUWNSEL 1OG MYCHINE
2 R o _

3 NUNSEOIMER PR O

A4 TN TRANSFORMEN
D TOYODEN TRANSFORMIR
6 TOYODEN TIANSIOURMER

X-RAY
I XUy AN

2 FIEM PROCESSORWTONTICY

BRITISH NEFLIR
BRITISH ACCOSSON
BRITISH ACCUSSON
ESCIMAW P 35
MESHIED AS7
AIRSHIEL] AS7
Skh BIASCOPE
VICKERS 59
BRITISH JONSON
ATOM 0X-6

203
AB

23

SIDIE-Y
SRDIEN
(B-240
SHANDON 24-4
ROCIE

ROSGHE ST
JENALD 7E1SS
JENALB ZEISS
JENLB ZEISS
JENALB ZE1SS
JENCONS BINDER

CLABLIE
CNUMBES
Il 9020

"~ HLRKSLEY

CRWT
DECON £51008
1212

A003

BENLEY A

t\trju,\n‘zzl

G353

RICOH AP 230
TOVODEN K1)-1300
TOVOREN KD-1500
TOYONEN KD-1500
TOVODEN KDD-1500

GEC-R8ol
r\ll-ZOO

)

KORRING
HORRING
KORKING
RORKING
NOT HORKING
HORK NG
RORKING
WORKENG
HORRING
HORKING

NORKING
KORKING
HORKING
RORKING
WORKING
HORK ING
KORKING
WORKING
HORK 1NG
KORKING
HORK (NG
HORKING
WORK ING
RORKING
HORKING

- HORKING
ORRING

VORKING
KORKING
ORKING
WORKING
BORKING
BORKING
ORKING
HORKING
BORKLXG

BORKING -
YORKING
RO TN
RORKING
BORKENG:
ROKING

HORKING
RORKING

T0 1CU(CENTRE)
10 ICU(CENTRE)
10 [CL{CENIRE)

S0 ICUECENTIREY



7.

REFERENCE

PROGRAMME

FOURTH NATIONAL DEVELOPMENT
PLAN

1989 - 1993

Volume ! Volume H

National Commission for
Davelopment Planning

NAME ‘PUBLISHED BY DATE
1 |PUBLIC INVESTMENT PROGRAMME Ottice of the President March, 1994
1994-- 1996 National Commission for
Development Planning o
2 | Consumer Price Index Central Statigtical Office | Apiil, 1995 h—‘
April 1995 Release '
3 - | QUARTERLY DIGEST OF STATISTICS [ Cenlral Statistical Office 1994
FIRST QUARTER 1994 :
4 | CONSUMER PRICE STATISTICS Central Statistical Office 1994
THIRD QUARTER 1994
5 | SELEGTED SOCIO - ECONOMIC Central Statistical Office 1994
INDICATORS 1924
6 |EXTERNAL TRADE BULLETIN 1994 Cenlral Statistical Office | July, 1994
-7  |EMPLOYMENT TRENDS Central Stalistical Office |9t Septembeﬁ?,
- 11985 TO 1993 1994
'8 | ZAMBIA IN FIGURES 1893 Central Stétis[ical Office 1993
9 SQOCIAL DIMENSIONS OF ADJUSTMENT Central Statistical Office 1993
S PHLORITY SURVEY. 1 1993 L ;
o TA_BULAT!ON RFPORT
10 | NATIONAL ACCOUNTS - | Central Statistical Office | June, 1992
' STATISTICAL BULLETIN NO.4 :
11 | COUNTRY PROFILE 1992 | Central Statisticat Office 1992
r 12 [ ZAMBIA N FIGURES 1992 "| Central Statistical Office 1992
. {PQPULATION GROWTH RATE
13 |NEW ECONOMIC RECOVERY Office of the President January, 19892
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STRATEGIES {(Health Reforins)

Ministey of Health

NAME PUBLISHED BY DATE
14 | HEALTH PLAN'AND BUDGET LUSAKA CITY COUNCIL |Nov. 1995
PERIOD : JANUARY TO DECEMBER DHMT
1995
LUSAKA CITY COUNCIL
DISTRICT HEALTH MANAGEMENT PLAN
15 | THE PROVISION OF CQN__SU_LT!NG BRIAN COLQUHOUNN - [June, 1995
SERVICES FOR HOSPITAL PROJECTS
16 |BULLETIN OF HEALTH STATISTICS  |REPUBLIC OF ZAMBIA |Oct. 1994
1989 - 1992 MINISTRY OF HEALTH -
Major Health Trends
1982 - 1992 _
17 | NATIONAL STRATEGIC HEALTH PLAN | REPUBLIC OF ZAMBIA |Dec. 1904
(investment Plan) 1995 - 1099 MINISTRY OF HEALTH
| FROM VISION TO REALITY
18 | STRATEGIC PLAN 1994 - 1998 ZAMBIA NATIONAL
A TIME TO ACT AIDS/STD/TB &
A TIME TO CARE LEPROSY
PROGRAMME
19 | THE SOCIO- ECONOMIC IMPACT OF | MINISTRY OF HEALTH |[May, - 1904
~ |ADS _ _ _ |
ZAMBIA : THE CURRENT HIV/AIDS
SITUATION AND FUTURE
| DEMOGRAPHIC IMPACT .
20 | BETTER HEALTH IN LUSAKA LUSAKA URBAN HEALTH|Jan, 1993
‘ A CHALLENGE TO URBAN PHC TASK FORCE
AND UTH " . ‘ I
21 - | B. BLOCK 1993 ANNUAL REPORT MATRON V. SHAMOYA
v : NURSING OFFICER
7 _ (8. BLOCK)
22 | SIXTH ANNUAL REPORT FOR THE University Teaching
UNIVERSITY TEACHING HOSPITAL FOR { Hospital |
THE YEAR 1993 {Board of Managemen!)
23 |HEALTH FACILITIES IN ZAMBIA - [Health Information Unit - [July. 1993
24 | ZAMBIA HEALTH SECTOR STUDY £uro Health Group. Dec. 1992
REVIEW OF THE UNIVERSITY “{ Denmark
TEACHING HOSPITAL STUDY C
25 | NATIONAL HEALTH POLICIES AND REPUBLIC OF ZAMBIA |Oct. 1992
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NAME

~ PUBLISHED BY

SEXUAL AND REPRODUCTIVE HEALTH

IN ZANBIA

| _ - . DATE.
26 | MANAGEMENT BRIEF UTH Boeird Public Oct. 1592
Relations Unit
27 [ VALUE ADDED TAX VAT ADVICE CENTRE March 1995
. © {THE VAT GUIDE ZAMBIA REVENUE
VAT LEAFLET NO.1 AUTHORITY
| 28 VALUE ADDED TAX VAT ADVICE.CENTRE ~ |March 1995
THE VAT UABILITY GUIDE ZAMBIA REVENUE
VAT LEAFLET NO.2 AUTHORITY -
29 {DEMOGRAPHIC AND HEALTH CENTRAL STATISTICAL {March 1993
SURVEY 1992 OFFICE
30 |SARHA REPORT MINISTRY OF HEALTH |Dec. 1993
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