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WINUTES OF MEETING
BETMEEN
THE JAPANESE EVALUATION TEAM
\ . AND
“THE AUTHORITIES CONCERNED
L .QF
THE GOVERNMENT OF THE REPUBLIC OF GHANA
| ON
" THE THIRD COUNTRY TRAINING PROGRAM
- IN THE FIELD OF -
VAGGING BOTENCY TESTING AND POLI0 DIAGNOSTIG PROCEDURES

The Japanese Evaluation Team (hereinafter referred to as “the Team"), organized
by the Japan International Ceoperation Agency {JiCA} and headed by Mr. Yoshxyukl
TAKAHASHI, visited the Republic of Ghana from July 3rd to 7th, 1995, for

the purpose of evaluating the training course in the field of Vaccine Potency
Testing and Polio Dlagnostlc Procedures (hereinafter referred to as

“the Course"). at the Noguchi Memoria! lastitute_for Medical Research (NMIMR)
under the Third Country Training Programme of JICA, which has heen carrled gut
since the Japanese fiscal year 1991 with a support of Horld Health
0rgan1zat10n CH) : - :

'Du11ng ltS stay in Ghana, the team had a series of meetlngs with the authorities
concerned of the Government of the Republic of Ghana and representative of
WHO- AFRO with respect to. the achievement and the ‘administration of the Course.

As a result of the meetings, both parties shared the view that the Course has
been successfully implemented and eventually contributed to the advancement of -
knowledge and technigues in the field of Vaccine Potency Testing and Polio
‘Biagrostic Procedures of part1clpants from African countries as surmarized in
Appendix 2.

A list of the attendants to the meetings is attached as Appendix 1.

at Acera, on July 6th, 1935

Mr. Z%oshiyuki TAKAMASHI Prof. rranms Kwesi Nkrumah
_ Head of the']apaﬂﬁse Evaluation Tean, ' Director,
"~ Japan International Cooperation Ageacy - Noguchi Memorial Institute for

Medical Research,
“University of Ghana
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Appendix 1}

LIST OF ATTENDANTS AT JOINT EVALUATOIN MEETING

The Japanese Evaluation Team
Mr.Yoshiyuki TAKAHASHI, Director, Thifd Training Division, JICAHDQ

Dr. Takao YOSHII, Senior Researcher!iDebartment of Virus Disease and Vaccine
~ Control, National Institute of Health (NIH)

Ms.Mikiko TANAKA, Training Ofticer, Third Training Division,'JICAHDQ

JICA Ghana 0ffice

- Mr.AFio‘Yatsugajaéhi; Resident ﬁepreééﬁtativej
Mr.Tdéhihéru KAii Dépth Res?dentﬁééréééntéii%a |

NHIME:.
Prof.Francis_Kwesi NKRUMAH;.ﬁirectdr; NQIHR : |
.Dr.Mubarak 0SEI- KWASI; Research'Feilow;,Virolqu Unit-

Mr.S. V. Opoku-Agyakwa, Administfétive Secretary

Ministry of Finance, the Republic of Ghana

Mr.Kwasi OPOKU, Japan Desk Officer, International Economic Relations Division

1o

Prof.Oyewale TOMORI, EPI Regional Virclogist, WH0-AFRO
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Appendix 2

Summary Report of the Evaluation Meetings

R Background '
| l[ Uethodology of Evaluatlon‘:'
m EV?luatiO“:

i cQufsg_Nggdé':

2 Attainment of Course Objectives
{1} Inputs '
a.JICA Iaput
. b.Ghana:Inbut
© ¢. 40 Input
(Z)Uutputs :
‘a. Accepted Partlclpants :
.. boAttainment of Course Objectives

3 Adequacy of Initial Plan

‘(1160urSe Objectives

~{2)Duration - : o

(3)Qualification for. Appllcants e

(4) Number of Expected Partlclpants and Invited Countrles‘
- {58} Curriculun

(B)Lecturers '

4 Adm1nlstrat10n and Hanagement
(I)Implementang Heasures by the Government of Ghana
(2) Course Conduct '
a.Lecturers . :
b TralnLng Fac111tles and Equ1pment
c Tralnlng Mate;lals

 lV'C0nclusi0n and Recommendation



1. BACKGROUND

I

o

Japan International Cooperation Agency (JICA) has a long and successful
collaboration with the Noguchi Wemorial Institute for Medical Research
(NMIMR} in the field of Virology, Electronic Microscopy, Immunology,
Epidemiology and.others.

In 1988, the 4lst World Health Assembly commissioned the World Health
Organization (WHO) the grobal eradication of poliomyelitis by the year

20006, In 1989, the NMIMR was nominated by the WH) as a potentlal

collaboratlng laboratory in support of Expanded Progranme on

Immunization (EPI)

In 1931, responding to a recommendation adopted in the secénd Japan/WHO
coordination meeting, the Government of Ghana made a request to

the Government of Japan to jointly organize a regional ‘training course
in the field of Vaccine Potency Testing and Polio Diagnostic Procedures
at NMIMR under the Third Country Training Programme of ‘JICA.

After several discussions anong parties, the Redord of Discussions {R/D)
was signed. on November 1lth;-1881, for the impleémentation of the Course.

The Course was orgsnized for the purpose of provision to participants
with an opportunities to upgrade their techniques and kpowledge in

the field of Vaccine Potency Testing and Polio Diagnostic Procedures

in African countries in Order to support POllG Eradlcat1on Initlatlve
in Africa. N - -

For four years since the commencement of the first course in JFY 1981,

the total number of 48 participants from 11 countries have been accepted

to the Course, and the Course has been contributirg to the development
of knowledge and related technologles for Vaccine Potency Testlng and .
Polio Dlagnostlc Procedures in Afxlcan countr1es

Kith one more course remaining before the explry of R/D petxnd

JICA decided to evaluate the ‘Course together with the authorxtles
concerned of the Government of the Republic of Ghana, with paftICIDBtlUﬂ
of WHO.



II. METHODOLOGY OF EVALUATION

Evaluation was made for the followang four (4 ] 1tems :
1.: Course Needs ‘

2. Attainment of the Course DbJectlves

3. Adeguacy of Initial Plan

4. Admlnistratlon and’ Management

T11. EVALUATION

1 Course Needs -
“The Course was established in accordarice with WHD s. initiative for
the global erad1cat10n of pollomyelltls by the year 2000. In order
to promote this initiative, the.invited countries were carefully selected
to ensure adeguate laboratory support for polio eradication activities
- in the African countries. In this context, the Course needs have
--certalnly been Justlfled. ' SR

2. Attalnment of the Course ObJEGtLVBS
Atfainment of the Course objectives was evaluated on the basxs of inputs
by both the governments of Japan and Ghana and WHO, .and uutputs of
the Course.

(Dlnput - = . .
7 a.:JICA Ihput'f' o

- - Fund Bt
.- JICA has fuinished such expénses as st1pu1ated in R/D relevant to
partxclpants frcm 1nv1ted countlles and to the Course conduct.

o The total operatlonal cost o[ the Course borne by JICA from JFY
1991 to JFY 1994 summed up to US$ 122 580. '

Dispatch of Japanese Experts :

For' the past four courses; JICA has dlspatched the total number of
" . b short-terme experts all from the Natxonal Instxtute of Health as

lectuters in the f1eld of - erology :
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t. Ghana Input

- Assignment of Instructors .
NHIMR assigned the total number of 7 well quallfled 1nstructors
and other staff for the practical- exercises in the Course.

~ Provision of training facilities and equ1pment
NMIMR provided its facilities and relevant equipment to the Course
such as clean benches, centrlfuge, incubators, freezers, ELISA
readers and etc. : :

- Accommedatlons R
- NMIMR provided accommodation at University Guest Houses fer hoth
participants and instructors.. This arrangement made close
. interactions among partlcxpants and lecturers possible.

- Support Servzces : :
Althovgh NMIMR bore a certa1n amount of expenses in suppont of
- the. implementation of the Ceurse,_1t is dlfflcult to sum up in
a flSCBl term. ; '

c. WHO Input_

- Dispatch of Instructors
For the past four courses, WHO has dispatched the total: number; of -
12 instructors from WHOHDQ, WHO-AFRO, and RIVM of Netherland. '

- Provision of Tkaln1ng materials’ :
WHO prov1ded training manuals and proflclency testlng k1ts

- P10v181en of Reference 1eagents
WHO provided reference reagents through RIVM lequ1red for
the implementation of the Course SRR

- Fund L
Wi bore the, expenses relevant to Ghanalan partlcxpants
WHO also bore expenses relevant to 4 partLCLpants of ngella,
Cameioon, and South Africa in 1994 course. :

It is noted that NINl of Japan supplied substantial amount of _
consumables for the smooth 1mplementatxun of the Course each year
through short- term experls.

__3_1 —



{2) Outputs
a. Accepted Part1019ants_

The total number of twelve (12) part1c1pants were accepted to
the Course each year. The accumulated number is forty eight (48)
for the past four (4)years. Out of 48 participants, 7 are
Ghanaian part101pants :

b Attalnnents of the Ubgectlves

- DbJectlves to:be attalned : :
The objectives to be attalned through the Course are summar1zed
as follows; o - S

(D to gain the basic knowledge and the use of standard

- techniqués and procedures in:laboratories supporting EPI.

@ to improve the knowledge and techniques on laboratery

.+ diagnosis of poliomyelitis and measles, and potency testing
' for polio, measles, -and yellow fever vaccines.:

() to support thexr countrles Pollo Eradxcatlon In1t1at1ve

- Degree af Attaxnment

Concerning to @ and @ of above objectives, satisfactory results
-+ were obtained from most of the participants through written and
practical assessment conducted at the end of the Course each year.
" However, regarding()_aboue'mentiOned; a Tew participanis from
-countries where facilities were poorly equipped found it difficult
- to fully utilize knowledge and techniques abtained in the Course.

=35



3. Adequacy_of'the Initial Plan

{1} Course Ohjectives

2)

) ¢

Taking the importance of the polio eradication Lnltlatlves and

- the degree of attainment mentioned above into consideration, it can be

concluded that the Course Objectives were appropriately set.

Duratlon :

Average duration of the Course was seventeen days (l?days) and
many of the participants of first three courses thought that -
the duration should be a bit extended. In the JFY 1994 course,
accordlngly, the duratlon was extended by two worklng days

QuallfLCatlon of Appllcants _
Qualifications set in the initial plan are;
- to be nominated by their governments .

- 1o be university graduates or to have the equ1va1ent academlc

background

_;‘to be working for a laboratory at a nat1unal level whxch functions

in support of EPI either in vaccine productlon, quallty contral,
potency testing or polio diagnosis
- to have practical experience of several years in the related field.
- to be under 4% years of age : o
- good in Engllsh, in good health

Participants satisfied wmost of the qualifications each year except
practical experiences, which'varied a lot from year to year.
Since.variatien in experiences did nof cause any serious problenms,

the qualifications set can be regarded as by and large approprlate for

- the Course.-

(4)

Number of Participants and Tnvited Ceuntrles :
The number. of intended participants is 12 including at most 3 of those
Trom Ghana. Considering the capa01ty of the implementing institution
in terms of fadilities and equ1pment ‘the number of 12 are regarded

as appropriate,

Although 45 countries were 1lsted up in the ianitial plan as countries
to be invited to the Course, only 11 countries could send participants
because of language difficulties. However, it was reported to the
meeting that WHO started a similar course in 1993 for French speaklng
countries in the Afrlcan region.

v
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(5} Curricuium

The coverage of the subjects, time allocation among lectures,
practicals, awdio-visuals and field visit are appropriately made.

(BlLecturers |

Course Instructors were prcv1ded from various part1es such as NIH of
“Japan, NWIMR, WHOHDQ, WHO-AFRO, and RIVM of Netherland.
. The contributions from various collaborators for the Course. were
'-fsecured throughout the past 4 year courses.

4. Administration and Management
(1} Course Operation by NMIMR

NUMIMR was expected to take following measures;
{a) Formilate the cufriculum in conjunction with WHO
{b) Draft and print the G.1.
(c) Assign an adequate number of its staff as instructors
' for “the Course
{(d) Provide its training fa0111t1es and EQu1pment for the Course
{e) Setect participants for the Course, and to submit the result
- .'of the selection to the H1nlstry nf Finance and Economlc Plannxng
and JICA Ghana Office : ; :
" (g) Arrange accommodation for partlclpants
- (k) Arrange international ‘air ‘tickets for participants from
- the invited countries and to meet ‘and sce them off at the airport
(1) Arrange demestic study tour to be included in the Course
(J) Take budgetdry measures to bear the expenses necessary for
¢ conducting the Course excludlng the expeuses f1nanced by
-+ " the Government of Japan '
-+ (k) Issue certificates to the partlclpants whu successfully conpleted
the Course
{1) Submit a coursa report and statenent of the expend1tures to
- the JICA Office _ - :
{m) Coordirnate any matters related to the Course

NMIMR undertook the required measures f0r Lhe implementation of
the Course except for the accounting of the Japanesc fund which was
exercised by JICA Ghana Office throughout the R/D period.

It was p01nted out that due to the delayed reponse from invited

countries, the arrangement and reservation of air tlcket often caused
the late arrival of participants.”



(2) Administration of the Course

(a) Lecturers - : - o : ;
All the lecturers were approprxately aSSLgncd to the Course subjects
and they performed their duties in a excellent way, which was
~ the most significant factor for the success of this Course.
It is noted that researchers of NMIMR were additionally assigned to
assist participants 1n performing practical excercises of
the Course. : : : :

(b)TialnLng Instltute S T :
MUIMR was regarded as a most approprlate 1nst1tut10n in the Mrican
region to host the training course for English speaking counﬁrles

(G)Tlalnxng Facilities and Equipment L
NMIMR made the facilities and equipment available to the Cou1se
participants throughout the Course implementation.-

IV. CONCLUSION AND RECOMMENDATIONS

Through the evaluation excercise the ¢oncerned parties ‘came to

a conclusion that the intended purpose of the Course has been successfully
and satisfactorily achieved as planned in R/D, through the efforts of

all people concerned ; NMIMR, WHO, NIH of Japan and JICA.

It is encouraging to note that the fllSt multl bllateral conperatlon
in a medical sector under JICA's third: country tralnlng programme will’
s00N be completed with & great success ‘ :

1t 1s-recogn12ed {that NMIMR_was a most appropriate institution to host
the training course in the field of Vaccine Potency. Testing and Polio
Diagnostic Procedures. This is the most urgently needed 1nput for Polio
Etad1cat1on Initiative in the Af[lcan reglon ‘ ‘

As a result of meetlngs, the fallow1ng issues are: 1dent1fxed to be noted
to further the outcome of the Course.. ST

A



Closer Collaboration between Course Participants and EPI Management
Through feed back informations obiained from ex-participants, it was
found that the 1ncorp01atxon of trained course participants into iy |
activities were not fully developed in seme countries. The meeting urges
WHO to take necessary measures to ensure that EPI management in each
country fully utilize koowledge and technigues of trained course
participants. The JICA Study Team will discuss this issue with

Br.B.Hull in a scheduled meeting at the WHORDQ in Geneva.

Follow-up Activities of Participants

It is strongly requested to WHO-AFRQ that per10d1031 follow- up of
trained participants would be maintained to ensure the maximum
utilization of knowledge and technigues obtained from the Course.

Collection and Analysis of Questicrnairs

WIO-AFRO would assist in the distribution.to and the collection of

the guestionnaires from the trained course participants. NMIMR would
forvard completed questionnairs to JICA HOQ via JICA Ghana Office.

JICA would analyze all the information contained ir the questlonnaxrs
and report the result to NMIMR, WHOIDQ, and WHO-AFRO. Analysis on

the guestionnairs would becone an 1ntegta1 part of the course evaluation
exercise. '

Support to Research Facilities -

At the end of the Course, 60 participants from 11 countries would have
been trained. However, only 5 countries such as Kenya, Zambia, Zimbabwe,
Uganda and South Africa already have adequate facilities to fully utilize
the knowledge and technlques acquired at the Course. The representative
of WHO-AFRO expressed an expectation for JICA's support to such countries
as Ethiopia, Zaire, and Nigeria in the establishment of adequately
equipped laboratories for EPI targeted diseases.

Future Dircction

- All parties agreed the Course to be terminated in compliance with

the R/D period. However, considering the critical situation:-of health
status in the African region and the proven usefulness of multi- -bilateral
cooperatlon among NMIMR, WHO, and JICA, it was also agreed that a similar
training course on other EPI targeted diseases should be considered

by all partles

”At the élosing of thc meetlng, ‘the reprcsentat1ve of WHO-AFRO expressed
a sincere appreciation fo the suppert of the Government of Japan to
" the WHO's effort in the 1m010vement of the health status in the Afrlcan

region. -
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