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THE MINUTES OF DISCUSSIONS

ON
TENTATIVE SCHEDULE OF [MPLEMENTATION
FOR
THE FOREST RESEARCH PROJECT PHASE 1
iN

PAPUA NEW GUINEA

The Japanese Consultation Team (hereinaftes referred to as "the Team") organized by
the Japan International Cooperation Agency (hereinafter referred to as "JICA") and
‘fheaded by Dr. Tokunori Mori. Director, Bio-resources Technology Division, Forestr:} and
Forest Products Research [nstitute, visited Papud New Guinea for the purpose of
consultation for the Forest Research Project Phase 4 in Papua New Guinea (hereinatter

referred to as “the Project”).

The Team held a series of discussions and exéhanged views with the aulho'rit'ies
concerncd of the Government of Papua New Guinea and conducted a field survey t6 the ;
project site. As the result of the discussion and survey. both sides agreed to formulate the |
Tentative Schedule of implementation (TS'h,' attached herewith. - |

Port More's:by:, November 29; 1995

e

Dr. Tokunori Mori ' Ms. Fiu Williémé-lgar}; f

Leader of Consuliation Team.  a/First Assistant Secretary,
Japan International Cooperation Revenue. Aid and Debt Management
- Agency,japan Division.Qepartment ot Finance,

Papua New Guinea

Mr. Guao Zurenuoc ' Mr. Edward Nir

Mandging Director. Actiny Director,
National Forest Service, Forest Research Institute,
PNG Forest Authority. Papua New Guinea

Papua New Guinea



YEAR
ITEM :

1995

199

1997

1998

1999

2000

1 Project Activity’ _

I Sustainable ferest management
{3)Study on silviculture techniques

« The effect of silvicultural treatments

forest. L .
(b)Study on interrelation between forest
managémcht and soil and water condition
- The effect of logging on soil and water

condition.

i Planted forests
{a}Study and experiment on appropriate
planting species |
- Screening of potential species for
industrial use.
'« To make volume table of industrial tree
| species,
{8)Study on tree breeding -
i Tree breeding aspect of major

plantation speéics.’

.111 Forest biology
(a}Study on tree species identification in
: natural forests _
« To develop compuicni b_ased keys using |

- vegetative and wood characteristics.

on growth and regeneraton of residual |

§



ITEM

YEAR

1935

1996

1997

1998

1999

2000

2 Japaﬁese' Contribution

1) Long-term experts
(1) Team Leader
(2) Forest Management
(3}Silviculture
(4) Liaison Officer

2) Short-term experts
3) Provision of machinery and equipment

4) Training of Counterpart personnel in

Japan

5} Dispatch of study mission

3 Papua New Guinea Contribution
- 1) Project Manager

‘2)5Cou‘merpart ﬁetsonnel " L
~ {1} Forest Management -
(2) Silviculture

(3) Forest Biology

- 3) Administrative Personnel
(1}Clerical and service staff
| {2} Drivers

{3} Laborers

(4} Other necessary staff

4} Land, building and facilities

When the need arises

When the need arises
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THE RECORD OF DISCUSSONS

R

BETWEEN THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
JAPAN AND THE GOVERNMENT OF PAPUA NEW GUINEA
_ ON THE JAPANESE COOPERATION
FOR THE FOREST RESEARCH PROJECT PHASE {i

IN PAPUA NEW GUINEA

The Sapan International Cooperation Agency (hereinafter referred to as

“JICA”) had a series of discussions through JICA Papua New Guinea Office with the
authorities concerned of the Government of Papua New Guinea on the desirable

rmeasures to be taken by both Govemments for the Japanese Technical Coopération
‘Programme concerning the Forest Research Project Phase [{ in Papua New Guinea.

As a result of the discussions, JICA and the authorities concérned of the
Government of Papua New Guinea agreed to recommend to their respective
- Governments the matters referred to in the document anached hereto.

L4
_./.. . )
"/-—.r’..{.- A Lete, ns

s,
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-

-

~ Mr. Yasuhiko Nisawa -
- Managing Director.
- Forestry and Fisheries |

Development Cooperation
Department.

Japan Intemational
Cooperation Agency

' Port Moresby, March 17, 1995

-

]

' Mr. Gabriel Pepson

Director. .
Office of [ntemational

Development Assistance.,

Department of Finance
and Planning,
Papua New Guinea

d {

Managing Director.

- National Forest -

Authority,
Papua New Guinea

2

- Ms. Jean Kekedo. OBE
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THE ATTAGHED DOCUMENT

COOPERATION BETWEEN DOTH GOVERNHENTS

The Goverament of Papua New Guinea will! implement the Forest Research
Project Phase [ (hereinafter referced to as “the Project”) in

coaperation #ith the Government of Japan.

The Project will be impledentaed in accordance with the Master Plan

which is given in Annex [,

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and begulations in force in Japan. the
Government of Japan will take.at its own expense.the following
measures through JICA according te the normal procedures under the

Colombo Plan Technicél Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS
The Goverament of Japaa witl provide the sebvices of the Japanese

experts as listed in Annex [t .

. ?ROV[SIUV OF YACHINERY AND EQUIPMENT :

'The Government of Japan wili provide such machlner> gquipment and
Vothpr nater1als (herelnaft9r referred to as “the Equ1pnent]
@necessary for ithe 1nplenentatlan of thﬂ PrOJect as- llﬁted in

“Annex {ll. The EqUIDmcnt wnll ‘bacome the property of the Government

of Papua Yes Guinea upon being detivered C.[.F. to the Papua New
Guincan authorities concerned at the ports and/or airpocts of

disembarkation

. TRAINING OF PaPUA NEF GUINEAN PERSONNEL [N'JAPAN

The Government of Japan will ceceive thoe Papua New Guinean
pecsonnel connected with the Project for tachaical training -in

Japan.

i MEASURES TO BE liﬁh- BY THE GOVERNMENT OF PiPAU NEW hb!

The Goveramant of Papua New Huinea »ill take nécessary neaSures
’ /‘;:-": I J \
. - 2
P g" ;
& b -
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to easure that the self-reliant operatfon of the Project will be
sdstained'during and after the period of Japanese technical
coopecation., through the full and active involvement in the Project

" by all related authorities. beneficiacry groups and institutions.

The Government of Papua New Guinea will ensure that the technologies
and knowledge acquired by the Papua New Guinean nationals as a
result of the Japanese techmical cooperation will contribute to the

economic and social development of Papua New Guinea.

The Government of ‘Papua New Guinea will grant- in the Papua New Guinea
privileges. exemptions and benefits to the Japanese experts
referred to in- H'-1 above and their families no less'favouréble
than those accorded to experts of third countries working in Papua

ew Guinea under the Colombo Plan Technical.Cooperation Scheme.

The Government of Papua New Guinea will ensucre that Lhe Equigment
referrd to in Il -2 above will be utiiizéd'efféCLively for-the
implementation of the Project in conSuItatfon xith the-Japanese

experts referred to tn Annex 1.

The Government of Papua New GU1nea.uxil take necessary measures
to ensure that the knowledge and eapellence acqu1red by the Papua
New Guinean perspnnel from teghnxcal traLnLng.zq Japan Will bel

Wtilized effectivély in the implemeatation of the Projéct.’

In accordance klth the laus and regulatlons ‘in fbrbe'iﬁ Papua'
New Guxnea. the Government of Pagia Nem Guinea will take necessary

measures Lo provide at its own e\pensc

{1} Service of the Papaa New Guinean countecpart,pecsonnel and

" administrative personnel as listed in danex IV
{2} Land, buildings and facilities as listed in:innex V
(3} Supply or replacement of machinery. equiﬂmentlinstruments.vchicles.
tools. spare parts and any other materials necessary for Lhra

{mplementation of the Project other than the Equipment provided

through JICA under Il -2 above :

: —.T
~19- PR



{4) Mcaas of transport and travel allowances for'the'Japanese experts

for official travel within Papua Naew Guinea:

{5) Suitably furnished accommodation for the Japanese experts and

their families.

7. In accordance with the laws and regulations in force in Papua New
Guinea. Lhe Govecrnment of Papua New Guinea will take necessary

measicas to meetl:

(1) Expenses recessary fof the ‘transportaticon within Papua New Guinea
of the Equipment referred to in If -2 above as well as for the

installation. operation and maintenance thereof

(2) Customs duties, internal taxes and any other charges, impesed ian

Papua Neew Guinea on the Equipment referred to in I -2 above ;
(3} Ruaning expenses necessary for the implementation of the Project.
IV ADMINISTRATION OF THE PROJECT

I'. Managing Director of the Forest Authority.as the Project Director.:
“will bear overall'responsibilitxrfor”the administration and

inplementation of the Project.

2. Director 'of the Forest Research Institute, as' the Project Manager.
¥ill be responsible’for the managerial and technical matters of the

. Project.

3. The Japanese Team Leader will provide necessary recommendations and
advice to.the;Pybject Directoc and the Project Manager on any

@attérs pertaining to the implementation of the Project.

{. The Japanese experts #¥ill give necessacy technical guidance and advice
to the Papua Newe Guinean counterpart personnel on technical matters

pectalaing tb the implementation of the Project.

3. for the effective and succeszul'Emplementatiqn of technical
cooperation for the Project. a Joint Coamittee will be established
vhose functions and composition are descr{bed 19 Annex VI, _ \'

. : ..:2//'i 7. ,_ﬂil
s L /
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JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two

"Goveraments through JICA and the Papua New Guinean authorities

concerned.during the last six months of the coopecation term in

order to examine the level of achievement.
CLAIMS AGAINST JAPANESE EXPERTS

The Government of Papua New Guinea undertakes Le bear claims. if any
arisés.-against the Japanese experts engaged in technical
cooperation for the Project resulting from. occurring in the course
of. or otherwise connected with the discharge of their official
functions in Papua New Guinea except for those arising fcom

the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

' There will be mutual consultation between the two Governments on any

major issues arising from. or in connection with this Attached

" Document.

MEASURES' TO PROMOTE UNDERSTANDING AND SUPPORT TO THE PROJECT

‘For Lhe purpose qf?ﬁrqmoting'the support of the people of Papua New .

Guiﬁga Eoithé Projeét]the Goverament of Pabua New Guinea will téke:

‘appropriate measures to make the :Project widely knowa -to the peeple

“of Papua New Guinea.

TERM OF COOPERATION

The duration of the technicai_cquperatfon for the Project under this

CAttached Document xiil be five [5) yeacs from dpfil 1. 1995,

-

7y \/{’
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ANNEX [ MASTER PLAN

l. OhjcCtives of the Project
(1) Overall Goal
Te contribute to sustainable management of the forest
resourses in Papua New Guinea.
- {2) Project Purpose
To improve research capacfty in the Forest HResearch Institute

of Papua New Guinea.

2. Qutputs of the Project
(1) Basic techniques and research capacity for sustainable management
of natural forests are improved.
{2) Effective techniques and research capacity -for management

of planted forests are inproved.

3. }ctivitles of the Project
“{1)-a To make study on tree species identification in natural forests
'(lllﬁ To make study on silviculture techniques
'“l-c’ To make study on intercelation between forest management
' and soil and water condition ‘ .
.{Zl-a:_To make study and Pxperlment on approprxate planting specles

{21 b - To make' study. on trPe breeding

—32—



ANNCX - If LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Team Leader
{2)- Forest Management
{3) Silviculture

{4) Liaison Officer
Note:Long-term experts can serve concucently as ather field.

2. Short-term experts
Note:Short-term experts in related fields will be dispatched when

the necessity arises.

g ——
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ANNEX  #1 LIST OF MACHINERY hﬁD'EQUIPHENT

e EduipMenL and dachinery for focest research
2. Books and other necessary printed mattecs
3. Vehicles

4. Other necessacry equipméent and materials for the implementation of

the Project



ANNEX IV LIST OF COUNTERPART .AND ADMINISTRATIVE PERSONNEL
,Il Project Manager

2. Counterpart personnel in the fields of:
{1) Forest Management
{2) Silviculture
{3) Forest Biology

3. Administrative personnel
{n Clerical and service staff
{(2) Drivers
{3) Laborers

{4) Other necessary staff

P Vi ff;?’,./ .

25~



ANNEX Vv LIST OF LAND. BUILDINGS AND FACILITILES

1. Land for:
(1) Hurseries
{2} Experimental forests

(3} Other nccessacy facilities

2. Buildings and facilities

(1) The Project office and related tacilities in the premises of the:
Forest Research Institute
{a) Pcoject office
(b} Laboratocries and lectucre rooms
{c} Warehouse for forestry materidls
{d) Garage

(2) Field facilities for cesearch and sucvey
{al Nurseries
(b] Seed storagé _

(3) Other related buwildings and facilities for effective implementation

of the Project

—26—



ANNEX VI JOINT COOADINATING COMMITTEE

{. Functions
 The Joint GCoodinatiag GCommittee will meet at least once a year and

whenever the necessiky acises. and work:

(1} To approve an Annual Work Plan of the Project

(2} To review the everall progress of the technical cooperation
activities carried out under the above nedtioned Annual Work Plan

(3) To review and exchange views oa major issues acising from or ia
connection with the techaical cooperat1on activities:

"{4) To submit reports containing theiv findings and recOmmendatibn to

the Forest Authority and JICA.

2. Conmposition
{1} Chairman: Managing Director of the Forest Authority
{2) ‘Members
{a} Papua New Guinea side:
Director of ﬁhe Forést Research {nstitute _
Representatife'of the Department of Fimance and Planning
Research Programme managers of the Forest Research [nstitute
Representative of'University of Technology
: Other pecsonnel concerned %ith the Project
{b) Japanese side: | |
: Team Leader | @ ;
: Other Expert (s) doéjnateﬂ by the Ieam;teader
Liaison Officer t f : . _
Represeatative of JIC\ Papua New Guinead Offxce

Personnel to be dispatched by JICA as requ1ved

Note;Officﬁal!si'nf-the Embassy of Japan may attend the_Joint

Coocdinating Commitlee as observer{s).



FoAt

wIeYInog
SPUeTYATH

EPURTE] WOUTTH mon

SETIOR xebevmew TewoThey. BIIUSD POOG butdden.
) S ; . !
suoTIeIedo .“ ausudoTaADE uuuaowmm i m -butuueTg
| xebewen ATG | Zobeuei ATG . %. i xebeuew ATQ |
. . ) A J
]
Axeaerneg | fe—
| : !
wosteTy | | vosTeTT YeUMODUET. ] 1 _
4 ‘ e - b B - - o
Teumopuer | | roboueR == FeAmey | == 3907730 308[02Z _
| j ) L PO T . )
r——————
i b
i QUPISTECSY-
. I TeuosIng |
! t
| uoTIemIOIUI
i  —— -xobouew
| IDUMOPURT |
L , TRIBUSY ;
N
: ‘IeATId
| IUBISTESSY TPUOSID
| T . TobeueH B2TIZ
[ .
pr—————— I03TPNY PTHTL.
| JIUPISTEEY | ; . -
e - | caumamsuod dvasN r —_— e o I03TPOY TRTOURMIL
| Teuosed i i : . Azeasxdes azexodiod
e
} JW FRL A0 J01440

ToIrasay

55933 TIUCT IUSWADPURH TPTOUTACIE

# sebxeyd 35004

56/80/10

ALTIOHIIVY LSHEOA DNd



s - Bs 29 BT
m mogeTabesy JnoqeT abeam nogqe obes anoqe abem
TN %S %9 %9 1] Boe
voddng aAnensiuLpY woddng 1eaysa) xmo_o_w ,F.Eou. 1 yuswebeuey 152104 palueld] | Juswobeuew 159104 reInlEN
L i | J i
FT/%

" 2MO SN0

REBOXERH | &



W 4

S dbtLib3=fenaruerl daaliyl | REHPRYRY
_ _ BIGSTT MIRVEE] —
vy 9609 WIDEW Ced G16°8 WOMBUK [BUW21/Ye) I () M LFLAEY Y LA
 TEIES NG HRONS %1 LNV -6+ 300002 By (8) CLPLELN LG LI CLTAYAL
_ BIH114LL61 % (D | 2120%HMEAL WHOS 6 METAG B ()
P17 A1] ) UOIIRIS2I0]RY 1080) FR D] WM 01 U006 56 135
o v & o 5 {1005 "6 un1eg
e e U e e CCBIEDIR = L Y £ 2 T TI000 §1)15%0) YasoN
o6t 162 g8 i SR (21008 'pymn) Egm S1ynrey C7008 ‘6431059
2 51 5 p ) HISEWE (1) | PWMAEE v
ve 132 L b CIREWIIN : 0 TRGIMENTEWRWES H1MRLIST (WD
89 5 " ¢ Y BB WX DVEISP0D WON g0y HE bl (£)
(g 2) (YHNF—) (CAEYMUT (L4 4%YH) vH® 6 | L HERIeHSA RN 10000 HL w26l (2)
W ll Pl R L= i 4 EEEEEO) UNMMEETUL]  HE UL (1) | (RN €
(Y08E) W07 MET B, . BRWEDED (v —gel < 000 93! ke
CYO!) #E EEW B61 - BRLASY TR TR T W
(YZ2) #6 %EW® BLC ZRYERST (£ A£L) R ()| BWHH g | (00 HATO® 000828 TLRERY EWHVGE! ()
HTHHGNT (D) SR ORI (6)
(LA 4 WR) S6y  WaAed I TEOBWANNT IHFONYEATE (D
(WRTET - W) 891 WAL W (2 CHWATHEROL A LI IEEIIE (1D | BVESR
TIEGY 12 WNGIS WA wigh] BEAH REEE (D] zewm L W 000 6 LS YR weww
ANl =Gk MRMELLA L (D] 000G LWEM—E TH¥R
BT FLLAN=F > (X—r) FLETE )] MERT 9 ¥ 000 002 CREWGIRT
HLAHHRREE (b) % 000 002 REVWFEIRIE __
B WPV T T SO L 4205081 C (R TR ¥ 000°062° NHVWPENE WHER (5
Uy b £ IPLTIYY CEED) —r bk G L N6 MRWAEE (D) Lk 000T00LS B (B
(HE|T 1) 000 007 (i (LW (2) HEdblsl  SHEW (D)
_ F0STIAY 7 eouiny way wndeg “Fuepex TR (D
D B SHYRINND Y —r s AR YA L 2 B H(D)] MESX S BriEZIAr 1461 CRE(D | FRER
Koz B R T
BT TH S LW
WH QL1 ALd LNV

_..30”



Reforestation Result

up to 31,12,1394 : : Enil:Ma

_Area Planted "Harvested " Tire Replanted " Balance
Year _Cyccent Wccmulated, —  Damaged
5 170 ; 170 ; 170

76 . 402 ° 572 i . 572

77 335 ; 807 : _ 907

78 ¢ 279 | L. 186 1 % 1,186

19 . 235 ! S PTR b,42]

80 364 1,785 ¢ - 1,785

81 | 439 2,224 2,224

82 ; 488 ! 2.12 ] 2,712
831 483 ! 3,195 ¢ 3,195
84 295 ! 3,490 3,490
85 : 133, 3.623 % . 3,623
86 102 3,725 (140 , ;‘ 3,585
BT 1186 l'“'"§1%111 (277) ; L3424
88 | 87 i 3,828 | (290 3,22
80 322 4,250.! (422) 3,121
80, 466 4,115 (342 _ 3,243
91 . 653 3,369 (151) S 3,147

92 - 1,128 6,497 (153) (28 : 4,693
93! 1,267 1,784  (444)  (259) fo5.257

34 1.155 8,919 (461) 145 0 6,006

Total *7 TSIO8I U(ZTREDY T (288) “"fﬁfg“'"ﬁ;&m

~ Record of Seedling Supply for Tres Facaming

L ' "No. of, "TEstenated

. Year ° -y Seedlings = Area |

| . Planted.

Pes’! Ka

89 8,785 14

90 | 23.850. . 38

91 61,4306 . - a8

92 : 65,561 ! 105

93 85,950 |, 154

%4 130,275 | 208
Total | 385,651 617 |

gy
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269
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150 |
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60 - 3/”;’9 ;///Z % \ §

ey T 1 1 prSesdy T B i
1993 1994 1995 1936 1937 1558 1999 Zeud

EXPORT VOLUME

| | CUNIT: M3
| YEAR | NATURAL | REFOREST | TOTAL

1991 | 133.564 | 46,922 | 180,485
1982 | s4.670 | 37.087 | 121.707

1993 | 81,929 64.865 | 146,794

C 1994 | 67.686 | 55,269 | 122,956

1995 © | 55,500 | 61,600 117.100

1996 | 16,000 | 88.000 | 106,000

1997 | 18.000 | 88.000| 106.000

1998 0| 141,000 | 141,000
1999 0| 175,000 | 175.000 |

[ 2000 0| 175.000 | 175.000













A
T P
e, 7
(N

-

PR




AT S T e e e T S A Y S R R S S R AR SR S TR AR A R B R R R

.,,.,,
it

o 8 X

BE U
X T X

1 ST WRBRIIR o 1
1—1 PADRBOGEHERN s OSSOSO {
1-2 AERIOBE o e s s 1
1—-3 HEHEE  coromin S P T i

S 14 ETEIRFF e e s 9

2 BHTEREHBLO BEHY et e b 4

3 FoYes FOERRE e e e 5
Sl SEHEHRIDBIER  orressreemsssesrssoess b s st s 5
i 39 ﬂ%ﬁﬁ%%‘? .............................................................................................................. .5
f IR P I [5—4\-@1&/\ " .......................................................... b e s et es 5
] B4 FRHRERE o ROBHEEIREY i e 5
5 ' 3-5 SEBIMRIL e s SR R I 5

4  FRIE OGN EREEE (TSI) P Y A T e e 8
Sl HRRIRERE R e, ................. I URSOEINS I S
—39 /\Ifﬁﬁi .................... g b ........................... '_ .7. | _
4—3 kL4 ............. — ..... U .3:
—4 AR ........ RN it | 9
5 B Y h s NEREEFE i T e 10

R - N

5 KEEEABRE. ﬁ*’kﬂ‘ﬁ& ) L S .............. 10
. 6 7!‘.!\ “/Zﬁﬁ{*}}: ................ .. ........ . ........................ .. 11
7. JANTH b J— fevereerens e fecbreerenns _ .................. -..: ........ o 12 :
CHERE 1 SRRl (TSD ROTu S s b FFL v v b)Y 52 2 (PDM)
HEBNE (R/D) '

2
3 PNGHIHEREK
4  JANTH OIS

S g b e AR G R A i St £ B, e s R B AT K B 2 T e e b s B bl nen b B e Tl e A P S -+



	表紙
	序文
	写真
	位置図
	目次
	1 計画打合せ調査団派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 調査日程
	1-4 主要面談者

	2 調査結果の要約
	3 プロジェクトの活動状況
	3-1 実施機関の現状
	3-2 建物施設等
	3-3 日本側投入
	3-4 森林経営・造林分野活動状況
	3-5 第三国援助状況

	4 FRIとの暫定実施計画 (TSI) の協議
	4-1 持続的森林管理
	4-2 人工造林
	4-3 森林生物
	4-4 日本側投入
	4-5 カウンターパート配置計画

	5 大蔵省歳入援助局、森林公社との協議
	6 オムシス展示林
	7 JANT社
	付属資料
	1 暫定実施計画 (TSI) 及びプロジェクト・デザイン・マトリックス (PDM)
	2 討議議事録 (R／D)
	3 PNG側組織図
	4 JANT社の概要

	裏表紙

