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I. Introduction

In response to the request of Lhe Goﬁernment'of the Reﬁﬂblic of Bulgaria
(hereinafter referred Lo as "Bulgaria®), the Goverament of Japan decided
to conduct the Feasibility Study on the Project for Agricultural Reform in
Bulgaria (hercinafter referred to as "the Study™) in accordance with the
relevant laws and regulation in fdvce in Japan.

Accordlngly, the Japan_lnterhétioﬁal Cooperation Agency (hereiﬁafter
refecred to as "JICA"), the official agency responsible for the
impleacntalion of technical cobperatiqn programs of the_Goveénment of
Japan, will underlake Lhe Study in clese cooperation with the authorities

concerned of the Governmenl of Bulgaria.

Ministry of Agricullure and Food lndustry(heﬁihafter referred to as

"HAFI?] is Lhe implementing:aggncy of the Study in cooperation with the

Irrigation Systeus Company.

The present document sets forth the scope of wark with regard to Lhe

Study.
I1. Objectives of the Study

The objectives of the Study are; _

1.Te formulate the agricultural development plan in the selected area to
be adapted Lo the market-oriented economy in order to support the
restoration of Dulgarian agriculture. o

2.70 transfer relevant technologies to Bulgarian counterpart personﬁei

" in the course of Lhe Study.
111. Study area

The Study shall cover three areas located in Petricli, Rositza and Srecdna
Tunja, approximately ll}ﬂﬂﬂha. ED, 700 ha and 27,000 ha respecltively.

IV.Scope of Lhe Study

To achieve the objectives mentioned above, the Study shall cover the

following items;

1. ‘Review and Analysis of Economic and Agricultural Reform Situation/

7 e A _ _




]ssucs 1n Bulgatxa
l) Ecenonic reform policy, strategy nnd development plan
l) Retrenchment pollcy '
" 2) ‘Subsidy climination policy
3} Restoration of property rights

§) Liberalization of prices and trade

{2) Agricultural reform siluation
1) Land refornm
2) Liquidation of colléctive farms

3) Privatization of agribusinness
{3) Situation of Agriculture
1) Production
2) Marketling
3) Melioralion
{4} othér donors' economic/technical assistance in Agricultural sector
7. Andlysis and Evalialion of Agriculluce im the Study area
(1) Sccio-cconomic situation;
{2) Agricultural characleristic;: and

{3) Agricultural‘rcform's inpacls on the'Study arca

1. Formulalion and evaluation of agricultural developnent scenarios in

the Study area, and idenlificalion of one arca as a pilot project

{1} Formulation of develepment scenarios
The scenacios may include Lhe followxhg items .
a.legal and regulato:y framework necessary for promotxon of
Agricultural reform

" b.Role and responsiblities of Central and Local government
{2) Evaluation of development scenarios

{(3) ldentification of one of the arcas as a pilot project

‘4, Formulation and evaluation of aghidﬁltubél‘develohmént plan ‘as a

(



“sultable scalé pilot péojectiheteinafter referred to as "the Project”)

" in the selected area of'thé‘Studyfarea.

{1) Agricuitural production, marketing and processing issues including

{2}

(3)

(4)

{5)

(6)

{7

infrastructure

Land use plan

Farm management
Agricultural credit
Agriculturat machinecy
-Pr@ceséing '

Harketing

" o= a6 T B

.. Extension and Training
h. licigation '

i. Agricultural infrastructure
Institutional development
a. Farmers' organization
. Relevant erganization/agency including Water Users Unions/
Associations
Environment conservation
Estination of ‘the Projecl cost and benefit
Evatuation of the Project _
a. Technical, economic, financial and envinonmental cvaluatiop
of the Project : -
b. Possibitity of extending the Project's impaét to other areas

Implemcatation schedule of the Project

Recommendation



VI . Reports

CJICA will breﬁarc anid submit the folleving fepofisiih-English'to'

the Government of Bulgaria.

t. Inception Report
Twenty {20} copies at the commencemenl of the Study.

2.Progress Repori(l)_ . - _
Twenty {20) copies at the cnd df_Lhc_first work in Bulgaria of the
Study.

3. Interim Report : _ .
Twenty {20) copies at the commencement of the second work in Bulgaria
of the Study. '

4.Progress Report(2) _ -
Twenty {20) copies abt the end of Lhe second work in Bulgaria of the
Study.

"5, Draft finél Report o
Twenty (20} copies ab the end of Lhe second work in Japao.
fhe Government of Bulgaria‘will provide its commerits on the Draft
Final Report Lo JICA wilhin one (1} month after receiving the Draft
"Final Repert.

6. Final Report _
Fifty ISO) copies withiﬁ,twd (2} monlhs after Lho veceipt of comments

on the braft Final Report.

JICA shall alse prepare the summaries in Bulgovian of the Interim Report,
the Draft TFinal Report and the Final Report.

" Vil . Undertakings of the Bulgarian side.

1.To facilitale smooth conduct of Lhe Study, Lhe Bulgavian side shall
take necossary measures in accordance with faws and cegulatiens in

force in Bulagria;

{t)Lo secure the safety of Lhe Japanese s{udy-team:

P
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(2)to pefmit the members of the Japanese study team to enter, leave

and sojourn in the Republic of Bulgaria for the duration of their
"assignwent thérein, and exempt them from forecign registration

" requirements and consular fées;

(3}t0o exempt the members of the Japanese study team from taxes, duties,
fees and any. other charges on eguipment, machinery and other
materials brought into and out of the Republic of Bulgaria for

the corduct of the Study;

{4)to exempt the members of Lhe:Japanese“studj team from income tax and
'charges of any kind imposed on ob_in'connection with any
emoluments or allowancés pa{d to the members of the Japanese study

team for their scervices in connection wiith the implementalion of

the Study:

{5)to provide hecessary facilities to the Japanese study teaa for
remittance as well as vtilization of the funds introduced into
the Republic of Bulgaria from Japan in connection wilh the

implementation of the Study;

{6}to secure permission for entry into private propeclies or restricted

areas for the implementstion of the Study;

{7} to sécure'permission for the Japanese sludy team Lo take all daié
and docunments including pholographs and drawings related to the

Study oul of the Republic of Bulgaria to Japan, and

{8)te provide medical services as nceded. Its expenses will be

chargeable on memhers of Lhe Japanese study teanm.

.The Bujgarian side shall similarly bear claims, if any arise, against

the members of the Japanese study team resulting from, occurcing in the
course of,or otherwise connected with the discharge of their'dutiés: in

the ‘implenentation af'fhc'Study,'excépt when such claims arise

. from Eross neg]igcnce'or'willful misconduclt on the part of the

members of the Japanese study team.

:HAF1 shall act as a countecpart agency to the Japancse Study Leam and
“also as a ¢oordinating body in relgtian with other goversmental and

"¢

»
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non-goyernmcﬁtal'organizatioﬁs'qoncerned for the smooth implementation
of Lhe Study.

4.MAFI 'shalt, at its own expense, to provide the Japanese study team

with the followings, in cooperation with other organizations concerned;
(1)Data and information available with MAFI related to the Study;
(2) Counterpart personnel ;

{3)Suitable office spaéc Fith ﬁecesSaryfequipmeﬁt'and furniture in
'Sofia and project sites;

{(4)Credentials or identification cards.

: WﬁlUnderLakings of JICA _ o
For the impleémentaticn of the Study, JICA shall take the folloving

measures;

{1) Lo dispatch, at its own expense, the study team to bhe Republic of
Bulgaria.

{2} to pursue technology transfer to the Bulgarian counterpart personnel
in Lhe course of the Study.

X Others
JICA and MAF{ shall consult with each other in respect of any matler that

may arise from or in connection with the Study.




TENTATIVE WORK SCHEDULE

Month 1.2 3 45 6 7 8 9101 1213

Work in = ———= =}
Bulgaria

Home office  ———— S G
fork in Japaq E : C

" Reports A A A VAN A O A
- IE/R  PR{D) It/R  PR{2) DE/R F/R

(Remarks)  IC/R : Inception Report DF/R: Draft Final Report
 P/R{1): Progress Report(l)  §/R : Final Report
©OIL/R Interin Report © : Conments on DF/R by the Bulgarian side
P/R(2) : Progress Report(2)
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WINUTES OF HbF?le
C . ON
'l'chPE OF ' WORK
“FOR
* THE FEASTBILITY STUDY ON TIE PROJECT FOR AGRICULTURAL REFORM
it
BULGARIA

* AGREED UPON. BETWEEN
MINISTRY OF AGRICULTURE AND FOOD INDUSTRY
_ - AND -
JAPAN INTERNATIONAL COOPERATION ‘AGENCY

The preparatory sludy Leamiherexnnfte: rcferred to as "the Téam") organized
by the Japan lnternat:onai Cooperatxon Agcncy(hcr;nafte: reforred to as "JICA")
and headed Ly Wr.S.Karimata, visited the Republic of Bulgﬁrla from 9 to 17
Janvary, 1336 for Lhe purpose of discussing and conforming the Scope of Work
for the Feasiblity Study on Lhc Preject for Agricultural Reform in- Bulgarla
(hereinafter referred to as "the Study”).

The Team had a series of discussins with officials concerned of Lhe Minisiry
of Agriculture and Food Industry({hercinafter referred to as "MAFI") and ihe
Irrigation Systems Company on Lhe Scope of Work for the Study. The list of
pariicipanls tn a series of meeling is atlached in the Annex.

: As a result of the dlSCHSSlOnS, MAFI and the Team agreed on the Scope of
WOrk for Lha Study(hcrelnaftcr referred to as "the §/W"}.

The following are Lhe main issues discussed and agreed upon by both sides in
relation to the S/W.

1. Collaboration
The Study will Le carried out in collaboraticn between the Bulgacian
" side and the Japanese Study Team("the Study Team"}.

2. Working group -

In regard Lo the S/¥-VI1-3 MAFI shall organize a working group to
facilitale the Study. The working group("the Group") is a counterpact
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body to the Study Tean.

Meibers of the Group will consist of representaxves of relevant
‘aulhorilies covering Scope of the Study of the S/W IY including a leader
and a coordinalor and be decided by the cenmencement of ‘the Study.

Functions of the Group are bLo colleclt data, information and materials,
to instruct basic policies, to arrange meetings with relevant authorities
and to discuss reports submitted by the Study Team.

.'Study area :

‘In regard to the S/W~Ill the Study area: was agreed on the b351s of Lhe
uvnderstanding thatl due to limited financial possxbnlxtxcs and current
economic condition in fulgaria rehabititation and improvement of
existing irrigation systens has. higher priority than coenstruction of new

ones.

.'ldentificaLion:of the pilot project area
The pilol project area Will be identified in consideration of land
' 0wnership'restitution. and economic and social comparative advantage

through discussions between MAFI and the Study Teanm.

Initial Environmenl Assesmenl _

HAYD will consult the Ministry of Environment and confirm, by the
commencement - of the Study, the contents of Initial Environment Assesment
concerning rohabilitation of irrigation in the Lhree arcas and specific

requirements, if any, reclated to the Project.

Final Report in Bulgarxﬂn .
MAF] requested the Team to prepare the Final Report in Bulgarian as
well. The Team promised to convey the request to JICA Headguaters.

In any case, the anllsh text should prevall

Final Report
The Final Report wil! be presented to the Goverament of Balgaria as
well as to donor agencies/ocganizations to facilitate their coordination

Arranbcment of'Tzansportation
Thc Bulgarian side shall arrange the neccssary vehicles for the Study
Team to be rented al the most economic prices, and requested JICA Lo
cover the expences for Lhe ceat. The Team promiced to convey Lhis
request Lo JICA lleadquartes. '
The Bulgarian side shall provide the necessary transportatlon for the
Bulgarian counterpart personnel ' '
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9, Office cquipment
The Bulagarlan side shall plovlde direct phone llne with apparaLUS
‘at the office(s) of the Study Teas. “The-Study Team shatl cover expences

for al¥ local and 1nternational ‘call.

10. Bulgarian experts .
The Bulgarian side expressed 1ts desxre to consider the possible

involvement of Bulgarnan experts in the Study and will cdnsult JICA on
th:s matter

SOFITA, JANUARY 16,1996

1147 ‘{7‘4

Pr.Maria Lazarova _ ' Mr'Shlgeo KATLIMATA
Deputy Minister : Leader.

Hinislry of Agricullure : Preparatory Study Tean
and Food Industry ' Japan International

Cooperation Agency
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ANNEX
JAPANESE SIDE

THE PREPARATORY STUDY TEAM

Shigeo KARIMATA. - Leader

'I‘cfsub IWASAKI | : - Agﬁ(:ult_uﬁ: _

Ikuo HAYA:SHI: - Agricultural Infr.astruct.urc
_Yoiéhi HIROTA - Agﬁcultur_ﬂr.al'Credit
Shir;) NABEYA - Coordinator

EMBASSY OF JAPAN IN BULGARIA

Masatoshi SATO - First Secretary
BULGARIAN SIDE
' Maria LAZAROVA - Deputy Minister, MAFI

Ognyan SARACHINOVY - Head of Plant Production Division, MAFI

Kalin ANDREEV - Plant Production Division, MAFI

Dimiter DINKOV - Head of Main Division of Land and Land
Ownership, MAFI
Tzvetko TIHOLOV - Head of Privatisation Division, MAFI

'Ognyan BOYUKLIEV - Head of Information Division, MAFI

Krasimira BONOVSKA - Information Division, MAFI
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Kosta WANOVA | - Head of Tnternational Cooperation Division, :
: : : ’
Nikola MIHAILOV - Intemational Cooperation Division, MAT
Orlin ILIEV - International Cooperation Division, MAFI
 Miroslavda GEORGIBVA - Financial and Tradé Policy Division, MAFI
Nelly SAVOVA - Financial and Trade Policy Division, MAFI
~Andriana TOSHEVA - Director of PHARE Programme in MAFI
Stefan DIMITROV - Bxécitive Director of the Ifrigation System Co.
Valentin SLAVOV : irrigation System Co.
s
{
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Bulgarian National Bank

M. Zdravko BALYOZOV o
Head of Econiomic & Monetary Research Dept.

United Bulgarian Bank

* Mr. Ivailo OGNYANOV
Chicf of Corporate Banking Division

* Mrs. Galya PETKOVA
Chicf of International Operations Division

. Balkan Bank

* Mr. Stoyan STOYANOV
Head of Credit Division

* Mr. Vesselin POPOV
General Director, Treasury & Loan

+ Mr, Atanas ATANASOV
Director of Credit Division

Institute of Agricultural Yconomics

Mrt. Mijail ATANASOF
General Manager

Dorld Benle
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1. Technical Assistance to Land Reform, Water Management Issues .

Novenmber 1985 ,Cranfield University

2. Bulgaria Pepforhancé of Agfibulturérsince 1990
‘ August 30, 1995,
World Bank

3. Bulgaria Quarterly Report No.l
December 1995 . Rorld Bank Resident Mission Bulgaria

"4, Bulgaria Wholesale Ma::*kets.Pt'oje'ct ' (,3;";%]0_)59)
December 1993, EBRD -
| | et
5. G‘ipgwmu_, troide 4o Re lkaif}lfﬂrmn ks on @uviyorne
probertvon palgarra , qax .
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1.BULGARO CONSUI TING LTD,
- MR.NACHKO PEHLIVANOV
ADDRESS: 1421 SOFIA, 7-0 ZELENO DARVO STR.
 TBL/FAX 664422, TEL 659468

2.INTERAGRO & FOOD CONSULTING L.TD.
MR.NIKOLA NIKOLOV
ADDRESS:1000 SOFIA, 4 VASSIL LEVSK! STR.
TEL/FAX 88 2197

3.MTP CONSULTANT LTD.
' 'MRS.MARGARITA PARVANOVA
ADDRESS:1202 SOFIA, TSAR SIMEON STR.
TEL832425,832470  FAX 833688

4, THE SYAROVI BROTHERS LTD.

MR.BOGOMIL SIMOV
ADDRESS:6000 STARA ZAGORA, 51 GRAF IGNATIEV STR. ENTR A, FLATI3
TEL (042)47583, 33427 - FAX 47583

S.GREEN LIGHT LTD.
- MR.TSVETAN DIMITROV
ADDRESS: 1000 SOFIA,; 5§ GURKO STR.
TEL 8767 61, 8822 80 FAX 874298

6.INSTITUTE FOR AGRICULTURAL ECONOMY
PROF.RANGEL TRENDAFILOV
ADDRESS: 1618 SOFIA, 136 TSAR BORIS 111 BLVD.
TEL 56 28 08 FAX 5628 05

ZINSTITUTE FOR HYDRO-MELIORATIONS

MR.PETAR PETKOV .
ADDRESS:1618 SOFIA, 136 TSAR BORIS 111 BLVD.
TEL 56 30 01 FAX 554158
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