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4. HBHAERE

(1) RhEsdrek

| THE RECORD OF DISCUSSIONS

ON THE JAPANESE TECHNICAL COOPERATION PROGRAM

BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY

AND THE SECRETARIAT QF HEALTH OF THE STATE OF PERNAMBUCO
AND FEDERAL UNIVERSITY OF PERNAMBUCO
FOR
THE PUBLIC HEALTH DEVELOPMENT PROJECT FOR THE NORTH-EAST
BRAZIL IN PERNAMBUCO

The Japanese Implementation Survey Team (hereinafter referred to.as the -
"TEAM") of the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), headed by Prof. Takefumi Kondo visited the Federative Republic of Brazil
from November 22nd to December 1st, 1994, and had a series of discussions with the
Brazilian Cooperation Agency (hereinafter referred to as "ABC"), as legal intervenient

. agency on behalf of the Government of the Federative Republic of Brazil, headed by
his Director Dr. Sergio. Arruda, and with Federal University of Pernambuco -
(hereinafter referred to -as "UFPE"), headed by his Rector Prof. Efrem de Aguiar
Maranhao, the Secretariat of Health of the Slate of Pernambuco (hereinafter referred to
as "SES-PE"), headed by his Secretary Dr. Danilo Lins Cordeiro Campos who also
represents municipal secretariats. of health participating in the Project (hereinafter
referred to as "SMSs"), to work out the details of the technical cooperation program for
the Public Health Devclopment Project for the North-East Brale in Pernambuco
(heremafter referred to'as "the PROJECT").

~ As a result of the discussions, the TEAM of the IICA UFPE and SES-PE agreed to
recommend to their respective Governments the matters follow hereafter, in
accordance with the Basic Agreement on Technical Cooperation between the
Government of Japan and the Government of the Federative Republic of Brazil,

signed in Braslha on September 22nd, 1970 (heremafter referred to as "the BASIC
AGREEMENT").

L COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the 'Fedefatxve'Repubhc of

Brazil will cooperate mutually in implementing the PRO]ECT for the purpose of
improving health status of the North-East Brazil.

2. The Government of the Federative Repubhu of Brazil, through ABC, will

designate the ULPE, SES-PE as the executmg institutions for the 1mplementatmn
of the PROJECT.

3. The PROJECT will be implemented in accordance w1th the Master Plan of the
PROJECT as st:pulatcd in ANNEX L.
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DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in force in Japan, the Government o f
Japan will take necessary measures, through JICA, which is the executing
agency. for technical cooperation of the Government of Japan, to provide, at its

own expense, the services of Japanese experts as listed in ANNEX II, through the

normal procedures under the technical cooperation scheme of the Government
of Japan. :

In accordance with the laws and regulations in force in Brazil, the provisions of
Article IV(1), V(1)(iii) and (2), VI, VII and VIII of the BASIC AGREEMENT, will
apply to the Japanese experts referred to in 1., above, and to their families, to the
extent that the latter may be relevant.

PROVISION OF EQUIPMENT, MACHINERY AND MATERIALS BY THE
GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Goversunent of

Japan will take necessary measures, through JICA, to provide, at its own expense,
the equipment, machinery and materials required for implementation of the
PROJECT as listed in ANNEX IJI through the normal procedures under the
technical cooperation scheme of the Government of Japan.

The provision of Articles IX of the BASIC AGREEMENT will apply to the
equipment, machinery and materials referred- to in 1.,-above.

I accordance with the laws and regulations in force in Brazil, the Govermnent of

the Federative Republic of Brazil, through UFPE, SES-PE and SMSs, will bear the

~ expenses hecessary for installation, operation and maintenance of the equipment,

machinery and materials referred to in 1., above.

. TRAINING OF BRAZILIAN COUNTERPART PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in Japan, the Government of

Japan will take necessary measures, through JICA, to receive, at its own expense,

Brazilian counterpart personnel involved in the PROJECT for technical training

and/or a study tour in Japan, through the normal procedures-under the technical
cooperation scheme of the Governument of Japan,

_The provision of Article IV(2) of the BASIC AGREEMENT will apply to the

" techniques and knowlcdge acquired by the’ counterpart personnel mentioned in
. 1 above _ : :

ST



V.

SPECIAL MEASURES FOR TRAINING OF MIDDLE-LEVEL PERSONNEL

" In case theé Government of the Federative Republic of Brazil decides on the

implementation of a special training program for the middle-level personnel
involved it the "PROJECT" and considers partially supporting its- expenditures, the
Government of Japan will also consider to supplement the cost of the above-
mentioned special training program.. '

VL

VIL

MEASURIES TO BE TAKEN BY THE (;OVLRNMLNT Qr TIIE I‘EDERATIVE
REPUBLIC OF BRAZIL

In accordance with the laws and regulations in force in Brazil, the Government of
the Federative Republic of Brazil, through UFPE, SES-PE and SMSs, will take
necessary imeasures to provide, at its own expense :

(1) * The services of Brazilian counterpart personnel and adrmmstratwe staff,
© necessary for the implementation of the PROJECT, as listed in ANNEX
1v;
(2} The land, buildings and facilities necessary for the implementation of the
PROJECT, as listed in ANNEX V, as well as incidental facilities; and
(3) © The supply or replacement of equipment, machinery, vehicles,

instruments, tools, spare parts and other materials necessary for the
implementation of the PROJECT, other than those provxded by the
- Government of Japan under IIL1,, above.

In accordance with the laws and regulations in force in Brazil, ‘the Government of

“the Federative Repubhc of Brazil, through UFPE, SES- PE and SMSS, will take

necessary measures to meet all current expenses necessary for the

- implementation of the PROJECT.

In accordance with the laws and regulations in force in Brazil, the Governinent of
the Federative Republic of Brazil, through UFPE, SESP and SMSs, will take
necessary measures to ensure that the self-reliant operation of the IPROJECI‘ will
be sustained during and after the period of Japanese technical cooperation,
through the full and active involvement in the PROJECT . by all related
authonhes, benefmary groups and msututxons

PROJECT MANAGEMENT-'

Thie Rector of UFPE, as the Pro;ecl Director, will bear overall reslmnmbjhty for the
administration and implementation of the PROJECT.

Project Coordinator will be designated by the Director of Centro de Ciencias da

Saude da UTPE, and will be Iesp01131ble for the managerial and technical matters
of the PROJECT. '

fort e \9-
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3. SES-PE: and. SMSs will collaborate with UFPE on the administration and
- implementation of the PROJECT. :

4. The fapanese Team Leader will provide the necessary recommendations and
advice on technical and administrative matters concerning the implementation
of the PROJECT to the Project Coordinator, and if necessary, to the Project
Director. S

3. .The Japanese experts will provide the necessary guidance and advice on technical
matters concerning the implementation of the PRO}ECT to the Brazilian

~ counterpart personnel.

6. For the effective and: successful implementation of the PROJECY, a Joint
Coordinating Committee will be established whose composition and functions

. .are described in ANNEX VI,

ViIl. JOINT EVALUATION

Evaluation of the PROJECT will be conducted jointly by the two Governments,
through ABC, JICA, UIPE, SESP and SMSs, at the middle and during the last six (6)
months of the cooperation term in order to examine the level of achievement,

X. MUTUAL COI TATION

The two .Gover_nments will consult mutually in respect of any matter that may
arise !_from, or in connection with this Record of Discussions.

X.  TERM OF COOPERATION

The duration of the technical cooperation for the PROJECT under this Record of
Discussions will be five (5) years from February 10th. 1995,
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Prof. Takefumi Kondo

Team Leader

Japanese Implementation Survey Team
fapan International Cooperation Agency
Japan

{‘A,L--/
Dr. D\?ﬁfo Lins Co eiro Campos

Secretary

Secretariat of Healld of State of Pernambuco

Federative Republic of Brazil

Recife, November 29, 1994

; LA Q/)
Prof. Efrem de Agular Maranhao -
Rector '

Federal Uruversﬂy of Pemambuco
Federative Republic of Brazil

C&!@fd}i Ao

Dr. Ser‘zgio Arruda
Director ' :
Brazilian Cooperahon Agency

“Federative Republic of Brazil



" ANNEX -1 MASTER PLAN

1. OBJECTIVES OF THE PROJECT

(1} OVERALL GOAL

To improve the health status of the North—E’ist Brazil.

(2) PROJECT PURPOSE.

To assist the implementation of the Sistema Unico de Saude {hereinafter referred
to'as'SUS ) in Pernambuco, initiated by the Government of the Federative

Republic of Brazil, Pernambuco State Government, Federal University of
Pernambuco and other institutions.

2. OUTPUTS OF THE PROJECT

{1) Institution Building is to be promoted.

(2) Basic health service in the model areas is to be improved.

(3) Human resources is to be developed.

(4) Surveillance, Research and I_nformation system is to be developed.

(- a
b.

C.

d.

e.

- a.
b.

c.

d.

. c..

f.
- a
' b.

3. ACTIVITIES OF THE PROJECT

- Establishment and administration of "Inter-institutional Center of

Public Health” (hereinafter referred to as "Nucleo™)

Conducting education and training courses for health professionals and
university students

Conducting seminars and forums
Establishment of the monitoring system of the project
Gathering information and promoting researches on public health

Establishing maintenance system of equipment
Training health staff .

Improving health service delivery 'system :
Implementing basic health programs
Improving epidemiological information system

Holding meetings with comumnunity members for promoting community
participation to the Project

Training of the health professi.onals of the model areas on basic health
"Education of the mid-level health professionals

DEAIEENN
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<. Conducting education program of related courses of UFPE in the model .
_ areas
d. = Incorporating the ideas of the new health system SUS in the health
related courses of ULPE :

e. Research Training of the students of UFPE in the model areas
(4)- a. Conducting situation analysis of the model areas to be utilized-in
planning of the health programs :
b. Complementing the epidemiological survelllance system of the SES PE
and SMSs, :
c. Development of researches based on the nece531ty of the model areas

4. MODEL AREAS
(1) Ibura in the City of Recife
(2) Municipality of Macaparana

(3) Municipality of Brejo da Madre de Deus
(4} Other areas mutually agreed upon as necessary

(e 0
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"ANNEX-11 - LIST OF JAPANESE EXPERTS

1. Team Leader
2. Administrative Cootdinator
3. Experts in the following fields :
(1) Public Health
(2) Epidemiology
{3) Tropical Parasitology
{4) Tropical Infectious Diseases
-+ {5} Nursing Care
{6} Sucial Sciences
4. Others mutually agreed upon as necessary

A e (%
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ANNEX -0 LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for:;
(1) Public Health
(2) Epidemiology
{3) Tropical Parasitology
(4) Tropical Infectious Diseases
(5) Nursing Care
(6) Social Sciences : :
2. Machinery and equipment in other related fields mutually agreed upon as

necessary :
B}\ / : K M
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ANNEX - IV . LIST OF BRAZILIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director
2. Project Coordinator :
3. Counterpart personnel in the followmg fields :
(1) Public Health
(2) Epidemiology
(3) Tropical Parasitology.
(4) Tropical Infectious Discases
~ (5) Nursing Care
(6) Social Sciences
(7) Others mutually agreed upon as necessary
4. Administrative personnel
(1) Secretary
(2) Clerks
(3) Typists
(4) Drivers
(5) Other supporting staff mutually agreed upon as necessary

\
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ANNEX -V LIST OF LAND, BUILDINGS AND PACILIHES

1. Land
2. Buildings and Facilities
(1) Sufficient facilities for the implementation of the Project
{2) Offices and other necessary facilities for the Japanese expert
(3) Facilities such as electricity, gas and water supply, sewerage systems,
| telephone and furniture necessary for the Project activities
(4) Transportation facilities for the implementation of the Project
(5) Other facilities mutually 'lgl(‘.ﬁd upon as necessary -

% PA’M\'[\Q
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1. Functions o ‘
The Joint Coordinating Committee will meet at least once a year and whenever
necessity arises, and work : '

(1)  To formulate annual work plan for the Project formulated under the
framework of this Record of Discussions. -
(2)  To review the overall progress of the technical cooperation
' program as well as the acluevements of the above mentxoned annual
- work plan. -
(3)  To review and discuss major jissues ansmg from or related to the
' technmal cooperation program.

(4)  To discuss any mal:lers to be mutually agreed upon as necessary
- concerning the Pro;ect

2. Composition

(1) Chairman :

(2) Members :
C Bramlxan side :

' No_te :

a)

b

9
d)
e)

)
g

h)

E

o a)

Ty
o

d)
L e)

1.

ANNEX - VI JOINT COORDINATING COMMITTEE -

A

Project Director

Pro]ect Coordinator

- Secretary of Health of the State of Pernambuco

Director of Centro de Ciencias da Saude of UFPE
Director of the Hospital das Clinicas

Secretary of Health of the City of Recife

Secretary of Health of the Municipality of Macaparana

- Secretary of Health of the Municipality of Brejo da Madre de Deus

Representative from the Brazilian Cooperation Agency

- Other personnel nominated, if necessary
Japanese side :

Team Leader

‘Administrative Coordinator
~ The Japanese experts

Resident Representative of JICA Brazil Office
Other personnel to be dispatched by JICA

Official(s) of the Emba'ssy of Japan in the Federative Republic of
Brazil and the Consulate General of Japan in Recife may attend the

- Joint Coordinating Committee as observer(s).

Personnel designated by the Chairman of the Joint Cdordmatmg

: Commlttee may attend the meehng as ob‘;erver(s)

S&ﬂ/@
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TENTATIVE SCHEDULE OF MPLEMENTATION
OF
THE PUBLIC HEALTH DEVELOPMENT PROJECT
‘ . FOR
THE NORTH-EAST BRAZIL
IN PERNAMBUCO

The Japanese hnplementatlon Survey Team( heremafter referred to as "the
TEAM") and the Brazilian authorities concerned have ]omtly formulated the
Tentative Schedule of Implementation of the Public Health Development Project for
" the North-East Brazil in Pernambuco (heremafter referred to as “the PROJECT") as
attached hereto. '
This Tentative Schedule has been formulated in accordance with the Record of
Discussions signed between the TEAM and the Brazilian Authorities concerned with
the Project, and is subject to the budget allocations by both countries necessary for the
implementation of the Project. This Tentative Schedule is subject to change within

the framework of the Record of Discussions when necessity arises in the course of the
implementation of the I’roject.

‘Recife, November 29. 1994

Prof. Takefumi Kondo ' [Prof Efrem de Agmar Maranhao '
Team Leader _ ' : "Rector

Japanese Implementation Survey Team Federal UruVersxty of Pernambuco
Japan International Cooperation Agency Federative Republic of Brazil
Japan ' ' o '

9.4,

Dr. Danilo Lins Corzj.m Campos '

Secretary :
Secretariat of Healthof State of Pernambuco
Federative Republic of Brazil

26—



Ry UE SIS a4 ML) aseuRdyy SG0 ﬁwn&uuﬁ ™ ' Tenrosxd

% M.m u.\\ﬁ
X/ N ,/f\.

POXI UOIBLJBAT : jag | SSAMY | A0y Tormldalg [ dsid —- SUOIBMALNY

N } 319 39URIOX - ORI L ; "33 | 215 IBTVIXT - MOIOYDAL |
.n.dﬁ.nﬂm ‘PUDOSDJ [943°] LRTTICYG TOOUORRJ [343°] SWUTIRS “PWUORIJ 34T |
SRS | prA o) weaGo1 SUFSRIL] PIA J0f IFoxd FERRIL PN Jof eresfosy oL

sweifou g Fonsoddng - 1507 (o0

W I, ToneneAa E.ww.w Loang uuuqnm«u.uﬂ urpa j Laamg L0SWPY S Eﬁh Lzamg nngﬂhuow o . STOESTIN
e aeds SoToTes RPN ! BomTal] [EOPIN ! BuruTel ], TROBRN Buroresy, qﬂﬁo? Was4s OISO T] . oE A3 R
"0 D4 0§ wowdsby {081 atd oy wewdinh Fodr DHg Rpwewdnby DD Hy oy mwdnE | YL E 4 ‘0o o Wemdmby FRmiab T ABUTOTH
: . —r—

v
i
]

smosnd ¢ suoesnd p sgossad b | %m.v !

srosrad ¢ 3

suocsad N

: u._xﬁc &om.ww@hzo.u&

$3T210g THI00g ‘3D BUTRION 'SOSBISI] -
© - snopsag] Meidos], 'A3ojoTemg
@I TN

sTonipd 07 TS F-33043
stosd + w]-Svo

: spomed g WRI-MOUS swoszad G TR I-300S | smossad 7 mEsI-uoNg |

‘suockad 0] TIS-3I0G

SIS TED0g ..pau Borsmp] *S2SEEIG

OTENRAY TAg<—aXg<— ATV TAg<—0XT <~ ATy AT <~ aXT <= TEV TAde="0Xg <~ AT0¥

Y l!l|'....l||||tl.ll'!-ll|.!]l|'...sl||11l.'..w

dag

2 ; 7 Zx — e 1 2
B co | i 1 : ] B
e : i : %7 : X7 i <7

- -
- | sV POl oW jo AT

SEATY [APOJN 2T JO SDa1qe3d I B0 5IYIRISIY BTy WPOJK 901 IO SPRS ORBE

\

A

0
e

‘ sposed ¢ maay-S007T ‘ swosedy TR [-Fao] _ swosndp  maal-Booy " soosnd ﬂnd..muoq ey el ASoronsweg |
: ; . : : : . reordos 1 Aoy ruepidiy ‘e H oHavd
- - PBUPI0T SARBRSTCTIIDY -
- BOw] Ure
- i vmﬁu&ma aq oy Wadxy uma.w%wh
. - - . : —— TROBISIR] RART-1P PN
Y - el -} P - —p— et} S
WIIRONAT FUTTISEILMC]) TOTEITBL) £55IR07) BOTROTHTEN)  SSRN0D UOIROGI¥NY o uugm 107 wwIBoly uuiuﬂdwngm
- - ——f— - § .
|-oomnmag BV RPOWN W T SATAIDY Towasy % Tomemdaid IR0 PRI ARIK MRRaT @
- e i i - e | WY [9POI JO OB0sId QI (1
COLRORAT SRTTIIG 7 FuToI] LHUTORS B SUWWs], - SWUTIRS B Rmes], EmUTIRS 3 S .nog d : - w
P} : £ I 7 N R X T A .&!. wamdofaas( 305y TEIMY b
! : i ; ] : i R . o .
7 o . XF : A A R 4 W

Seary [RPOIN UT SOIIRS NS E
- .uoﬂu&.ﬁwﬂ

- T JOmISIY 0UBRAIS ‘T

|||||||||||||||||||||||||||||||||||||||||||

g 1o Burmry)
-

DoTEnTAT FEUT TR W TEd® AT el P Tag ™R e BUTIUE|d TeI3A0) ”uunoi ;.
— mr————- co . - B - omﬂpz aq: Jo aoﬂm.umﬂauﬁ 1
sanuroy Sutpredxy i Spnmey Sndolaaady B 0aRAN 0 wu,ﬁdavo . : .
_ . L i A o 8§3u< pafag
0007 6661 8667 LE66T 9667 CEET. ucuﬁwmoou Sateder I P
“ ; T v . — T o | %R ), pUR N ﬁuﬁBm
6661°A°3 T 8661 A'd T L66TAIT 9661 A3 T 661 AT i bSGLAAT s, w0513 2sousdag

O3RQWETGIS U [IZRIg uwwm-qﬁmz : TE nua_”mum 1Tswrdoyaas (I JITeay 2rIgr

)3 0} TONEITR e [dW] JO 3TNPagoS IANRIT2 I .



(3) I=v

THE MlNUTES OF THE MEEI'ING
" BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE SECRETARIAT OF HEALTH OF THE STATE OF PERNAMBUCO
' AND FEDERAL UNIVERSITY OF PERNAMBUCO |
- FOR. .
THE PUBLIC IIEAL'I H DEVELOPMENT PROJECT FOR THE NORTH EAST BRAZIL
IN PERNAMBUCO

The Japanese Implenentation Survey Team (hereinafter referred to as "the
TEAM" organized by the Japan International Cooperation Agency (hetelnafter
referred to as "JICA"), the executing agency for the Government of Japan, headed.
by Dr. Takefumi Kondo, visited the Federative Republic of Brazil for the purpose of

working out the details of the technical cooperation program for the Public Heaith

Development Project for the North-East Brazll in Pemambuco (heremafter referred
to as "the PROJECT"). :

As a result of the series. of discusstons with the Brazillan authorities regarding
the Record of Discussions on the PROJECT signed on November 29th, 1994, both
sides recognized the necessity of CXECUUOH of "Training of middle- level personnel“,
in the PROJECT. .

With regard to the 1mp1ementatton of the "Training of middle-level
persomlel“ in the PROJECT, a request of the Brazﬂian sides has been clarified that
the cost expenditures of the tralning courses are to be supplemented by the
Government of Japan. After consicderable discussions subject to the request, both

sides agreed 1o recommend to their respectwe Governments the matters detallecl
as follows:

1. In accordance with the laws and regulations in force in. Japan, the
Government of Japan will take necessary measures, through JICA, to support .
the Government of the Federative Republic of Brazil by supplementlng a
portion of the local cost expenditures listed below necessary. for the executing
institutions te conduct the special tralning programs for the middle level

personnel.

a. Travel by the trainees to and from the place of training

b. . Preparing of teaching materlals

C. “ield trips by the trainees. S
- d. Purchase of supplies and equipment necessary for tralning programs .
e Travel by instructors invited from institutions other. than those

directly connected with the PROJECT.

Support for the above-mentioned expendlttlres will be reduced annually b
The reduced portion of the expenditures will be repiaced by the Brazillan'

51de
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Reclfe November 29th 1994
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Prof. 'Iakefunn Kondo ~ Prof. Ifrem de Aguiar Maranhao
Team Leader Rector

Japanese Implementation Survey Team  Tederal University of Pernambuco
Japan International Cooperation Agency Federative Republic of Brazil -
Japan

D],

Dr. Dan¥ld Lins Corddiro Campos

Secretary o

Secretariat of Healthl ¢f State of Pernambuco
Federative Republic & Brazll
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