





CHAPTER 4 PROJECT EVALUATION AND CONCLUSION

- 4.1 Expected Results of the Project

" When the Project is implemented and consequently the facilities and
equipment, procured under 'b_he Project, are operated and mahaged properly

by the Kenyém side, it is expected that the Project will result in the

following positive effects and improvements.

Present situation and problems

Measgures under the Project

Expected effects and improvements

@ The Survey of Kenya is
commissioning the Kenya
Polytechnic to train its pre-
service staff members. But
education given at the -
college is not designed to
fully meet the Survey of
Kenya's technical
requirements. Thus, the
practical training for pre-
service stafl is insufficient.

@ The Kenya Polytechnic is
unable to increase the full
quota of trainees because of
limitations to its facilities
and teaching staff, and .
therefore it is diﬂicu.lt to
provide training in
accordance with the Survey

- of Kenya’s planto increase
its technical stafT.

@ There are not training
facilities to train in-service
staff members, which is
making it hard to raise the
technical levelin keeping -
with the progress of -
surveying technologies,

@ It ig difficult to train
trainees from provinefal .
areas due to accommodation
“limitations.

& Because of a lack of -
. calibration instruments and’
facilities as'tape measures
. and-transits, no training is
. given in calibration
techniques, which poses the
- problem of precision of i
: sur\reymg

| ® Facilities with a total floor

| ® Collimators will be procured

® The Kenya Institute of
Surveying and Mapping,
which is to provide training
in land surveying, -
cartography, map -
reproduction and .
photogrammetry under the
control of the Survey of
-Kenya, willbe established.

space of about 6,850m? and
" required items of equipment
wxll bé procured.

* Five classrcoms intended
for the training of in-service
stafl members will be'
secured,

. A hostel to accommodate up
to 300 trainees will be :
constructed.

® A canteen will be attached
to the hostel to supply
meals to trainees,

and an outdoor calibration
"field will be secured.

& It willbecome possible to provide practical

training of pre-seivice stafl members in
basic aspects of surveying and mapping,
namely land surveying, cartography, map
reproduction and photogrammetry, which
will meet the Survey of Kenya's training

_requirements.

At present, the Survey of Kenya is
commissioning Kenya Polytechnic to train
about 60 pre-service staff members per
grade, of which about 45 are recruited by
the Survey of Kenya, The implementation

. of this project will make it possible to

train as many as 103 trainees per grade.
As a result, it will become for the Survey
of Kenya to recruit about 60 pre-service
staff members every year.

It will become possibie to provide Higher

Diploma Course for 30 in-service staff

rmembers per grade.

As a result, 18 in-service staff members .
will be quallﬁed for Higher Dlploma every
year

It wili become possible to train trainees

.. from provincial areas,

Trainees from provincial areas who

. complete their respective courses will be

stationed inh provincial areas, which will -
make it possible to secure the required
number of surveying technicians to work
in provincial areas.

It will become possible for trainees to
learn calibration techniques.

Burveying will become more precise.
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Measures taken‘under the Project to resclve'these:problems will be
limited to tbose related to facilities and' equipment. .When: the  Kenya
Institute of Surveying and Mapping is established under the Project,
however, the facilities'and equipment for'uee_in:sufveying and mapping
tnaining: will be improved. .As. a- result, it will ”beccme possible to
increase the Survey of Kenya's technical staff and to raise their
technical.level,.uhich will eventually contribute to the production of

various kinds of maps in Kenya,

4-2 Appropiiateness of the implementation of the Project
(1} Training of_Practlcal_Technical Staff Members

When the- Kenya Institute cf Surveylng and Mapplng is establlshed under
the Project a surveying and mapping training program for 103 pre- serv1ce
staff members per grade and 30 in-serv1ce staff members per grade of the

Survey of Kenya. w111 be 1mplemented

The Survey cflKenya.has ec far-ccmmissionedltbe_Kenya Polytechnic tc__
train its pre-service 'staff members by specifying the :full qucte of
trainees, but the training program conducted at the college has not been
sufficient encugh to reflect the actual 31tuat10n of the Survey of Kenya 5
operations. Furthermore, 1t has been difficult for the ccllege tc.
increase the full quota of trainees, and as a result “the ccllege has been
unable to meet the Survey of Kenya 5 need to 1ncrease the number of its

pre-service staff members.‘ Hhen the planned 1nst1tute is established it

will beccme poss1ble to traln pre-service staff members in practical.f_"

aspects of surveying and mapping, and the Survey of Kenya Nlll be able to

recruit pre-service staff members in acccrdance WIth 1t3'etaff lncrease

plan.-
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On the other hand, the Survey of Kenye, which has been recruiting
about 45 out of the full quota of about 60 at the Kenya Polytechnic every
year, is planning to recruit 60 out of the full quota of about. 103 at the
planned institute every year. This means an increase of only 15 in the
“number of pre-gservice staff members recruited every year. This plan
reflects the Survey of Kenyais_intention te'increase its technical staff
gradually within the limits of its current operational system, rather than

increase it sharply at a time, and is therefore'Judged'to be appropriate,

(2) System for the Operation and Management of the Kenya Institute of

Surveying and Mapping

. The Kenja Institute of Surveying ane Mapping is to be operated as part
of:the Training Braneh'of the Survey of Kenya. It is fo stert_with a
staff of 197, of which about 67 will be lecturers .These etaff members.
are to be recruited from among the Survey of Kenya 5 staff members,  with
no additional steff_members_belng newly.recrulted. The_Survey of Xenya -
currently has a steff of 3, 446' of which.gﬂs are surveying technieians.
This .means that only 5.7 percent of the Survey of Kenya s total staff
members and only 7.1 percent of its technlcal staff members are required
to operate and manage the institube So there will be no problem with the

system for the operation and management_of the institute.
(3) Budgetary Appropriations

In the imblementetion'ofrthe Prejeet, the-Survey of‘Kenya plans to
b_apprOpriateb'556,637'.K£ .(ebout'.¥éﬂ;5 million) Ifor the operation and.
B manaéement-of'the inebitnte;erfaeilibies; Since the project is not yet }
.,formally approved by the governments of the two eountries, it eannot be

said that the Minlstry of Finanee of Kenya has made a definite promise to

-e'seeure the budget Since the 1nstitute s staff members ‘are to be recrulted.
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from among t.he Survey of Kenya‘s-.pt.*esent s.taf‘f members, ‘however, the
personnel expenses in the amount of 3_74,339 K&, which are included in the
budget .f‘or- .bhis project. will. not cause aﬁy iner-ease in the Survey of
Kenya's tobtal budget, The amoﬁn_t of the additiomal cost required to
operaﬁe and man'age the institute is 182,298 Ki‘ which is. obtained by
subtracting the amount of the personnel expenses of 3711 339 X¢& from the
total budget of 556 637 K£ allocated for the operatlon and management of
the institute. } That amount makes up only about 1.6 percent. of the Survey
of Kenya's annual budget in the amount of 11,741,238KE for fiscal 1994/95,
and therefore it. will be possible to make.budgetery appropriations for the
operation and management of the institute's facilities after the

_implementation of the Project.

Budgetary appropriations for the implementatiori of the Project. are to
be made out of the Survey of Kenya's annual budget for fiscal 1995/96 in
keeping with the space of the implemeﬁtation of the Project after'__the

details of the Project are finalized.
() Operatidn and Maintenance |

This institute's faeilibies are designed to be easy to opera_t'e_._and
maintain after ‘their completion. ~In the construction.work. under' the
Project, highly durable materials will be used and priority will be given -
to those which can be pr-ocured locally In a.ddition, ‘in the equlpment_
installati_on work, utmost_.emphasxs mll be placed  on: t_:lhe' 'equipment
manufacturers' mainteﬁance eerv-ice syéteins_ in K'enya._. It sh_ould el'e_o.be
neted that the facilities afe 'desigﬁed to niinimize' the' ener.gy'_.cost”.iay
.makmg f‘ull use of natural lighting and ventilation ':Tlhis arf'an'gement'
should make it easy t;o maintain and manage the facilities and equipment
proeured under. the Project. M_preover.‘, it 1is expected that - the institube'

will’ a'ssign' a f‘acility/equipment;'_opefation and maintenance staff_o£.23. L
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All in all, the institute's facility/equipment operation and maintenance

system is judged to be sufficient.

As is clear from the above descriptions, it can be concluded that the
implementation of this project is appropriate in terms of its objective,
its expeeted results, its operation, its budget, and the operation and

maintenance of its facilities and equipment.

4-3 Recommendations

Under:the Project, the_Kenya institute of Surveying and Mapping will
be .established and the' facilities and equipment reqnired to provide
surveying and mapping training in Kenya'wiil be improved.-.As a result it
will become p0531b1e for the Survey of Kenya to train 1ts pre -service and
in- servioe technlcal staff members. The number of practical technical
:staff members will be 1noreased and thelr technical level will be raised.
All this will contribute to the smooth executlon of the Survey of Kenya =
mapping projects and the development'_of maps indispensable for the

" implementation of naticnal development_projects in- Kenya.

The Survey.of Kenya's.snrveying and mapping activities are playing'a
key role in the efforts by East African countries, including Kenyai:to
improve_ the quality ‘of ‘maps. if its ‘training facilities are improved
nthrough the implementation.of the Project, it nill'become possible for the

Survey of Kenya to train trainees from other East African countries.

As such the Project is expected to produce many positive effeots in
_the country 5 human resources development and national development and
:thereby oontrlbute to the sound soclo—economlo development in the. country.
".It is conoluded therefore,- that 1t 1s appropriate to 1mplement the

' 1}'Project under the Government of Japan s grant aid cooperation.
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As regands the operation.and management of‘the institute's facilitles,
there will be no problem with the Government of Kenya s system for the
implementation of the Project including the staff assignment and budget
allocation, The following recommendations are made so that the Project
maj be implemented oromptlydand:tbat the faeilities:procured under * the

Project may be opefated_smoothly and effectively.
(1) The Relationship with the Project-type Technical Coopehation'Pbogfam.

. The Project is to be implenented in'accordence with the training plens :
worked out and implemented under the "Kenya Institute of Surveying ‘and
Mapping Projeot", a project-type technical cooperation program being
. imnlemented at the Survey of Kenya, "The details and the scaies of the
faoilities to be_procnned under the'Project were deeided on the basis of
Eraining 'counses, currionlum and  the number _of trainees .nhiohu are.
speoified.in.the enrveying_training plans for the projeotetype technioal
cooperation program. —The Project is therefore'deSigned.totsuppont the
'operations earried out under ‘the project-type teehnical cooperation
program For this reason, it is. expected that the Project, along w1th the
'project type oooperation program, is expected to greatly contribute to the'
trainlng of surveying technicians in Kenya and the promotion of surveying i
and mapping projects in the.country; - From the stendpoint_of.ensuring the
expected results of 'tne ongoing' pnojectétype teohnioal cooperation

- program, too, it is desirable that the Project be 1mplemented as soon as -

. possible.
(2) Prompt Formalities for Contracts- or Office Procedures

Since the Project s to be implemented wi’th'in the-' framework of the
Government of Japan s grant aid cooperation the oonstruotion work and the.

. equipment. installation work must be completed before the time limitl
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specified in the Exchaﬁge of Notes of the end of the fiscal yéar of the
Government of Japan. The.Kenyan side, therefore, needs to follow the

procedures for the signiﬁg of the Exchange of Notes, the conclusion of the
| econsultant agreement, the approval of detail drawings prepared bhased on
this basis design study reporp,-the filing of applications for approval,
the conclusion of contracts, and the imported equipment's exemption from

taxation.'
(3) Budget for the Implementation of the Pfoject

It 1is important .that the Kenyan_ side promptly make budgetary
'appropriations for the Project when the implementation of the Project is
formally approved by the governments of the two countries. ' Since the
budget for the implementation of the Project is not included in the
Go?ernment 6f Kenya's annual budget for fiscal 199&/95, the Government of
Kenya needs.to proﬁptly make budgetary appfdpriations for the Project out
of its annual budget for fisea1_1995/96 if iﬁ ié,deeided to implement the
'?raject_within the limits of.the Government of'Japan;s annual budget for

~ fiscal _1995.
¢} Fécility/Equipmeﬁt Operation and Maintenance

Inadequate budgetary.appfopriatioﬁS'for the operation and maintenance
of the faciliﬁiés aﬁd equipment procﬁred under the Project méy destrﬁy
tﬁeif durability_and_impair the effiéiency of operations-carried oﬁt at
‘the Facilities. - In_brdér to attain'ﬁhe_objéctive of the Prbjeet, it is
nécessary_tb‘make_ﬁell-planned'budgetary appropriatipns.for the Qperation

and maintenance of the facilities and equipment.
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1. MEMBERS OF THE BASIC DESIGN STUDY TEAM

(1) BASIC DESIGN STUDY (October 10~November 8, 1994)

D Mr.
@ Mr,
@ Mr.
@ Mr,
© Mr.

Yoshiro NAKAHORI

Yujiroe YABE

Takanori TANAKA

Tsukasa TAMAKI

Tetsuya OHTSUKI

Leader

Director for Research Coordination,
Planning Department, '
Geographical Survey Institute,
Ministry of Constructiocn

Grant Ald Programme

Grant Aid Division,
Economic Cooperation Bureau,
Ministry of Foreign Affairs

Project Manager of the Consultants
Training Facilities Planning

Yamashita Sekkei Inec.

Facilities Planning
Yamashita Sekkei Ine.

Survey Training Equipment Planning
Yamashita Sekkei Inc.

(2) EXPLANATION OF DRAFT FINAL REPORT (February 19~March 2, 1995)

@ Mr. Minoru AKIYAMA

@ Mr. Shoji TOTSUKA

@

Y

Mr.

Mr.

Takanori TANAKA

Tetsuya OHTSUKI

Leader

Director for Environmental Geographic
Information, Planning Department,
Geographical Survey Institute,
Ministry of Construction

Project Coordinator
Second Basic Design Study Division,

Grant Aid 3tudy & Design Department,

JICA

Project Manager of the Consultants
Training Facilities Planning

" Yamashita Sekkei Inc.

Survey Training Equipment Planning
Yamashita Sekkei Ine.
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2. SURVEY SCHEDULE

(1) Basic Design Study

(Oct_dber 10~November 8, 1994)

Data -

No. - Schedule
1 |Oct. 10 (Mon) {® Lv. Tokyo (Messrs Nakahori, Tanaka, Tamaki, Ohtsuk1)
o ® Ar Frankfurt by JL 407
2 11 (Tue) |® Lv. Frankfurt
® Ar. Nairobi by LH 580
3 12 (Wed) {® Ar. Nairobi (Mr. Yabe)
® Meeting at JICA Kenya Office
4 13 . (Thu) |® Courtesy call on the Embassy of Japan .
‘ ® Courtesy call on
Ministry of finance .
Ministry of Lands and Settlement
N . Survey of Kenya (SOK)
5 14 (Fri) |e Survey of the progect site
_ ® Meeting with SOK on Grant~A1d-System
8 15 {(Sat) |® Observation of land use condition in semi-arid land
] Survey of local constructlon condition :
(i 18 (Sun) |{® Meeting within the study team
: _ ) Preparatwn of Mmutes of Discussions (draft)
8 17 (Mon) ‘| ® Discussion on the Inspection Repor{ and M/D at SOK
9 ‘18 {Tue) |® stcussmn on the M/D at SOK
10 19 (Wed) | @ Signing on the M/D ' '
_ ¢ Report to the Embassy of Japan and JICA Kenya Ofﬁce :
11 20 (Thu) ie Observatmn of Nakuru provmcml ofﬁce _
12 21 - (Fri) |® Lwv. Nairobi (Messrs. Nakahorl, Yabe)
. o ® Ar. London by KQ106
13 .22 (Sat) ¢ Lv. London o
14 23 - (Sun) |® Ar. Tokyo by BA007
15 24 (Mon) | ® Field Survey (Messrs. Tanaka, Tamaki, Ohtsuki) -
¢ Discussion withSOK on the basxc des1gn, background of the'
~ project, ete.
( ¢ Market Research on material price, constructlon method
building laws, procurement condition, ete.
® Observation on the related facilities such ag University of
Nairobi, the Kenya Polytechnic, NYS tramlng centre
: . L) Preparatmn of Survey Report
27 |[Nov. 5 (Wed) |® Report to JICA Kenya Office
28 6 (Thu) |® Lv. Nairobi (Messrs, Tanaka Tamakl, Ohtsukl) '
_ - |® Ar Frankfurt by LH581
29 7 . (Fri) . Lv Frankfurt
30 8  (Sat) | ® Ar. Tokyo by JL408




(2) Explanation of Draft Final Report (February 19~March 2,.1995)

No. Date Schedule
1 }Feb. 19 (Sun) Lv. Tokyo (Messrs. Akiyama, Totsuka Tanaka, Ohtsuk1
Ar. Parisby JL405 -
2 20 (Mon) Lv, Paris
Ar. Nairobi by AF 476
3 21 (Tue) |® Courtesy call on . _
Embassy of Japan, JICA Kenya Office .
Ministry of Finance
Meeting with JICA Experts of “Kenya Institute of Survey and
Mapping” - _ '
4 . 22 (Wed)'r Meeting with Mi_nistfy of Lands and Settlement, Survey of
_ _ Kenya (S8OK) on the Draft Report.
5 23 (Thu) |® Meeting with SOK on the Draft Report and Minutes of
' Dlscussmns (draft)
6 24 (Fri) |® Meeting with SOK on M/D (draft)
|'® Observation of SOK’s Field Headquarters
7 25 =(Sat:) Prepaiati:on of the M/D |
'8 26 (Sun) |® Meeting within the study team
9 27 (Mon) |® Signing on the M/D
Report to Embassy of Japan, JICA Kenya Office
_ » Lv. Na1r0b1 (Messrs, Akiyama, Totsuka, Tanaka, Ohtsuki)
10 28 (Tue) |® Ar. London by BAOEE. '
11 Mar. 1 (Wed) Lv. London
12 2 (Thu) | Ar. Tokyo by JL402




3. MEMBER LIST OF CONCERNING PARTY IN KENYA

Ministry of Lﬁnds and Settlo_zmént

Mr. J.K. Sang -
Mr. J.J. R. Onchiri
Mr. G. Kamuto

Survey of Kenya

Mr, W. J, Absaloms
Mr. A. K. ‘Njuki
Mr. 0. M. Wamama
Mr. J. D. (_)bel

Mr. E. M. Gikinya
Mr. J. R. R. Aganyo
Mr. H. Nyapola

Mr. J. O. Sogoh
Mr. J. W. Kililo

Ministry of Finance

Mr. J. L. Lavuna
~ Mr. J. M. Nyanumba
" Ms. Rhodah W. Njuauna

Ministry of Public Works and Hqusing

Mr. Philip Q. Sika

Mr. Moses A. Nyakiongora
Mr. Daniel N. Osewa
Mr. Peter K. Ngugi

Mr. John D. Obel .

Mr. John A. Linturiri

Ke_nya Post & Telecommunication Co. -

Mr. Mangeni Benson
Mr. Kutto Fred -

Permanent Secretary

' Deputy Secretary (Development)

Senior Assistant Secretary (Finance)

Director of Surveys

Deputy Director of Surveys _
Assistant Director of Surveys (Administration)
Agsistant Director of Surveys (Mapping)
Assistant Director of Surveys (Cadastral)
Assistant Director of Surveys (Ad,]udlcatmn)
Acting Principal

Kenya Institute of Surveymg and Mapping
Assistant Director of Surveys (Techmcal)
Asslstant Secretary (Finance) -

- Undersecretary -
~ Assistant Secretary -

Assistant Secretary

Chief Superintendent, Archltect :

Senior Superintendent, Quant1ty Surveyor
Electrical Encgincer

Supermte_nden_t, Mechanical Engineer
Assistant Director of Surveys

Drainage Engineer .

Planning & Construction

Planning & Construction -

Ministry of L_abour'.& Manpowét;_})evelopmént

Mr. E. W, Ngare

Deputy Labour Commissioner -
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National Méteorologica] Centre . .
Mr, James W. Kivuva ~ Climatological Section
Kenya Power & Lighitng Co.

‘Ms. R. K. Gif;onga ~ Senior Commercial Engineer
Mr. Keneth Chege - . Assistant Commercial Engineer

Nairobi City Counecil

Mr. Macharia ' : Deputy General Manager,

'Watef & Sewerage Department
Mr. David K. Nderitu Chief Assistant Engineer, Sewer Section
Mr. Francis Karugu ' o Assistant General Manager, Commereial Section
Mr. J. Omuombo Ngazi - fire Prevent Officer '

Central Bank of Kenya

" Ms. L B. Misbu Foreign Department
Mr. M. Gituma - Foreign Department.

Embaséy of Japan In Kenya

' Mr. Masahiko HORIE Minister
- Mr. Kiyoshi SAKAI _ First Secretary

JICA Kenya Office -

Mr. Toshikazu NAGASHIMA .. Resident Representative

Mr. Sumio AOKI ' : Deputy Director
 Ms. Eri SUGITA _ ' Assistant Resident Representative -
JICA Exper._t
 Mr. ‘I‘_ake_tsuné HOSONO o Chief Advisor .
Mr. Tamotsu SAITO  JICA Expert (Cartography)
_ Mr. Shoichi HARA - L " JICA Expert (Map Reproduction)
Mr. Kiyohiro MIYAZAKI JICA Expert (Geodesy)
Mr. Hideki MURAYAMA JICA Expert (Training Planner)

" Mr. Kenji ISOMOTO R L JICA Expert (Coordinator)



4.

MINUTES OF DISCUSSIONS

(1) BASIC DESIGN STUDY

MINUTES GF DISCUSSIONS
o ON ' : :
THE BASIC DESIGN STUDY ON THE PROJECT FOR THE ESTABLISHMENT
: OF ' _
THE XENYA INSTITUTE OF SURVEYING AND MAPPING
- IN
THE REPUBLIC OF KENYA

In response to a request from the Government of the Republic of Kenya,
the Governsent of Japan has decided to conduct a Basic Design Study on the
Project for the Establishment of the Kenya Institute of Surveying and
Happiﬁg'in the Republic of Kenya {hereinafter referred to as "the
Project™), and entrusted the study to the Japan international Cooperation
Agency (JICA).

JICA sent: to Kenya the Basic Design Team headed by Mr. Yoshiro NAKAHORI,

"Director for Research Coordination, Planning Department, Geographical

Survey Institute, Ministry of Construction, and is scheduled to stay in
the country from the 11th October to the 6th November, 1994.

The Team held discussions with the officials concafned of the
Government of Kenya and conducted a field survey at the study area. -

As a result of discusSibns and field survey, boih_parties confirmed the
main items described on the attachment.

Nairobi, the 19th October, 1994

ok ML

“Yoshiro NAKAHORI J. K. SANG . \
Lsader, ' - o Permanent Secretar)

Basic Design Study Team,-JICA' . Ministry of Lands and Settlement
S ' The Republic of Kenya.

\\;,4K?;slHALAKE
Financial Secretary, ..

Minisiry of Finance,.
" The Republic.of Kenya

©®



"ATTACHMENT

OBJECTIVE OF THE PROJECT :

The objective of the Project is to establish the Kenya 1nst:tute of
Surveying and Mappxng along the agreement on the Technical Cooperation
for the Kenya Institute of Surveying and Mapping Project.

PROJECT IMPLEMENTING AGENCY
The Ministry of Lands and Settlement is responsible for :mp!ementatlon
of the Project.

PROJECT SITE
The prOJECt snte location is shown in Annex-1.

CONTENTS OF THE REQUEST BY THE KENYAN SI1DE
After a series of discussions, the Kenyan side finally requested the
Project contents as shown in Annex- Z for Japan s Grant Aid. However,
the contents of the Project, which are to be recommended in the Basic
Design Report, will be finalized after further study by the Team.

CHARACTERISTICS OF THE JAPAN'S GRANT AID PROGRAMME
The Kenyan side has understood the system and character1st:cs of
Japan s Grant Aid Frogramme exp]alned by the Team as shown in Annex- 3,_

hECESSARY MEASURES TO BE TAKEN BY THE KENYAN SIDE

 The Government of the Republxc of Kenya will take necessary measures-
described in Annex-4 for smooth 1mp1ementataon of the Project on the
condition that the Grant Aid by the Government of Japan is extended to
the Project.

.. FURTHER SPHEDULF OF THE STUDY

'(i) The Consultant will proceed to further studies in Kenya until the
~ 6th of November, 1994.
(2) JICA will prepare a Draft Study Report and daspaich a Draft Report
~ Explanation Team in February, . 1995 in order to explain and to
. conlirm the contenis of the Draft Study Report.
{3) In case that the Draft Study Report is. accepted by the Kenyan s;de
JICA will comp!ete the Study Report and send it to the Kenyan s:de
by May, 1995.
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ANNEX-1. -LOCATION OF THE PROJECT SITE

The Project site is located in the premlse of Survey of Kenya Field
Headquarters P.0;Box 30046, Nairobi.

— e —— ot
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ANNEX-2. CONTENTS.UF TQE REQUEST TOR japan's GRANT AID -
The contents of the Project covered under the Jepan's Grant Aid finally
requested by the_Kenyen side are as follows. :
1. Facility .

{1) Administraiion Building

(2) ?raining:Building

(3) Laboratory Build}ng

. (4) Traiﬁees‘ Hostel
(5) Other IncideptallBui}dingg

(6) Calibration Site

-2.. Equipmeqt-
fl)-Genefa] Use Equipmént
(2) Land Survey Equiphent _
f‘(3) Cartqgrapﬁic Equib@ent
kdi Phdtogrammetfic and.Remote Sensing Equipmeﬁt

{5) Map Reproduction Equipment

L

Vehicle for.Field Training




ANNEX-3. JAPAN'S GRANT AID PROGRAMME

1. Japan's Grant Aid Procedures

- The Japan's Grant Aid Programme is extended in the fo!]owing procedures,

1

Appliication ' ! A request made by the recipient country

Study - : Basic Design Study conducted by JICA

_Appraisal & Approval: Appraisal by the Government of Japan and approval
: by the Cabinet of Japan

Determination of Implementation :

Exchange of Notes ...iween both Governments

Implementation : lmplementation of the Project

At the Tirst step ( Application ), a request made by lhe recipient country
Is examined by the Government of Japan ( the Ministry of Foreign Affairs
), whether or -not it is suitable for Crant Aid. If the request is
confirmed that it has a high priority as the proJect for Grant Aid, the

‘Government of Japan instructs JICA to conduct the Study.

At the ‘second step { Study )}, the Basic Design Study is conducted by JICA
basica]ly under contracts”with a Japanese consulting firm to carry out.

At the third step { Appraisal & Approval ), the Government of Japan

"

appraises ‘whether of not the Project is suitable for Japan's Grant Aid
Programme based on the Basic Design Study Report prepared by JICA and
then submitted for spproval by the Cabinet. ' '

‘At the fourth step ( Determination of Implementation ), the Project

approved by the Cabinet is qfficjally determined to implement by signing

- .the Exchange of Notes between'both Governments.

In the course of lmplementatlon of the Project, JICA wil! take'chafge of
expedltang the execullon by assisting the recipient country in terms of
fhe pronedures of tender, conlract and others.

'(10) 2'“



(1)

Contents of the Study
Contents of the Study

The purpose of the Study conducted by JICA is to provide basic
documents necessary for the appreisal by the Government of Japan
whether or not the Project is viable for Japan's Grant Ald Progremme.
The contents of the Study are ds follows;

"a) to confirm the background of the request, objectives and effects

of the Project and maintenance ability of the recipient counlry
necessary for the implementation, '

b} to evaluate the appropriateness of the Grant Aid from the
‘{echnological, social and economical points of views,

c¢] to confirm the basic concept of the_plan mutually agreed upon
through discussion between both sides,

d} to prepafe a basjc'design of the Projéct,

T e) to estimate the rough cost of the Project.

(2)

The contents of the original request are not necessarily approved as
the contents of the Grant Aid as it is. The Basic Design of the
Project is confirmed considering the Japan's Grant Aid Scheme.

In the implementation of the Project, the Government of Japan requests
the recipient courntry to take necessary measures“in order to promote

-its self-reliance. Those undeftakings shall be guaranteed even if the

‘recipient implementing entity does nol have jurisdiction. Therefore,
the implementation of the Project is confirmed by all relevant
organizations in the recipient country in the Minutes of Discussions.

Selection of Consultants

For the_smooth”implementation'of'the Study, JICA selects a consultant
among those consultants who registered to JICA by evaluating proposats
submitted by those consultants. The selected c0nsﬁltant_carries_out
the Basic Design Slﬁdy and prepares a report based upon the terms of
reference made by JICA. ' '




- AL the stage of lnplementa?ion after the Exchange of Notes, for
concluding the contract tregarding the Detail Design and Consiruction
Supervision of the Project between a consultant and the recipient
country, JICA recommends the same consultant which participated in
the Basic Design Study to the recipient country in order to maintain
the technical consxstency between the Basic Design Study and the
Detail Design as well as to avoid undue delay caused by the selectlon
ol a new consultant, : '

3. Japan's Grant Aid Scheme
(1} What is Grant Aid?

The Grant Aié_Programme provides the recipient country with
nonreimbursab’~ Tunds needed t¢ procure facilities, eQuipmént and .
services ( labour, transportation, etc. ) for economic and scocial
development 'in the country under the following principles in
accordance with the relevant ‘laws and regulations of Japan. The
Grant Aid is not a form of donation in kind of the recipienl country.

(2) Exchange of Notes (E/N) .

-The_Japanfé Grant Aid is extended in accordance with the Exchange of
Notes between both Governments, in which the objectives of the
Project, period._cghditions. amount of the grant, etc. are confirmed.

{3} Period.

The period of the Grant Aid is within the Japanese fiscal year in
which the Cabinet approved the Project. Rithin the fiscal year, all .
prbcedure such as Exchange of Notes, concluding contracts by the
recipienf coﬁntry with the consultant and contractors, and the final
payment to them shall be completed. ' ' '

In case of a big project which requires net cdnslrﬁction'period'more
than 12 months, the périod of the Grant Aid is designated covering
more than one fiseal year dependlng on the Basic DesxgnHS§udy Report

However, in case of the delay of delnvery 1nslallat10n or

construction due to events such as weather, the per;od of the Grant

Ald can be further extended for one flscal year at most by mutual
. agreement between both Governments

”(13)1_ ;_L;.; f', ‘



(4)_Purchase of the Products and/or Services

The Grant Aid is used properly and exclusively for the purchase of tﬁe
products, in principle, of Japan or the recipient couniry and of the
services of ‘the Japanese or the recipient country's nationals. The
term "Japanese nzlionals" mesns Japanese physical persons or Japanese
juridical'perSOns controlled by Japanese physical persons.

When both Governments deem It necessary. the Grant Aid may be used for
the purchase of the products and/or services of the third country
_ {other ‘than Japan or the recipienl country}.

However, in terms of the principte of the Grant Aid, the prime
contractors, that is the consuitant, contractor and procurement firm
necwessary for the Jmplementatxon of the Grant Aid, are limited to "
JAL cae ol nationals". '

{5) Verification
The Government of the recipient country or its ﬁesignated'authority
wil] conclude the contracts in-Japanese Yen with Japanese nationsals.

Those contracts shall be verified by the Government of Japan. The "

* Yerification" Is necessary because the source of the Grant Aid is the
taxes of Japanese nationals. )

{6) Undertakings required to the The Recipient Country
(As described in Annek—4).
{7) Proper Use
The recipient coﬁntry'is required to maintain and use the facilities
constructed and thé equipment purchased under the Grant Aid properly
and effectively and to assign the necessary staff for operation and
maintenance of them as well as to bear all the expenses other than
. those to be borne by the Grant Aid.

(8] Re—export

The preducts purchased under lhe Gran{ Ald shall nol be re- exported
from the rec1p1ent country.

NG



(3) Banking Arrangedent (B/A)

a)

. b)

The Government of the recipient country or its designated

authority shall open an account in the name of the Government of
the recipient country in an authorized foreign exchange bank in
Japan {hereinafter referred to as "the Bank"). . The Government of
Japan will execute the Grant Aid by mak;ng payments in Japanese
Yen to cover the obligations incurred by the Governmenti of the
recipient country or its des:gnated authority under the contracts
verzfled : : :

The payments will be made when payment requests ‘are presented by
the Bank to the Government of Japan under an Authorization to Pay.
{A/P) issued by the Governmenl of the rec:p:et country or 1ts
designated authority. :

; (iﬁj;l-' .  .



ANNEX-4, . NECESSARY MEASURES TO BE TAKEN BY THE KENYAN SIDE

Following necessary measures shall be taken by the Government of the
Republic of Kenya on the condition that the Grant Aid by the Government
of Japan is extended to the PrOJECl

1. To provide data and information necessary for the Project;
2. To secure a land for the Project;

3. To clear, jevel and reclaim the site for the Project prior to the
Project implementation;

4. To provide proper access road to the Project area;

5. To construct a temporary tra1n|ng building not later than December,
1985;

6. To undertake'gérdening, fencing, exterior lighting, and other
incidental outdoor works in and around the Project site;

7. To provide the following incidental facilities to the Project;

{1} Electricity distributing line. to the site
© {2) City water distribution main to the site
(3) Drainage main to the site
(4) Telephorie trunk line to the site
(5) General furniture such as carpet, -curtain and others,
(6) Other snc:dental facilities necessary for the Project realization;

8. To hear commlss:ons to the Japanese foreign exchange bank for its
‘banking services based upon the Banking Arrangement, nameiy the
advising commission of the "Authorization to Pay" and payment
commission; - ' '

9. To ensure prnmpt un!nadtng, tax exempt1on customs c]earancé at the .
port of disembarkation in Kenya and prompt internal transportation
~therein of the materlals and equnpment For the Project purchased
'under the Grant A:d

- 10, To exempt Japanese juridical and physxual nationals invelved in the
' PrOJect from customs, dUtleS internal taxes and other fTiscal levies
which.may be imposed .in Kenya with respect to the supply of .the
_ products and-services under the verified contracts. - The customs
duties, lnternal taxes and other fiscal levies- mentloned in this

. clause include but not lmuted to ,__w followlng, ;7’ }




11.

12.
13.

14,

{1) Import Duties(on goods imported solely for the project use) .
(2) V.A.T. : -

(3) Training Levy

(4) Corpdration Tax

(5) Income Tax

Tb accord Japancse nationals whose services'may'be'required in
connection with the supply of the products and services under the
verified contract such facililies as may be necessary for their entry

into Kenya and stay therein for the performance of lheir work; '

To provide necessary permissions, licenses and other authorizations
for the Project, if necessary; o

To mainlain and use properly and .llecctively .the facilities

“constructed and the equipment provided under the Project;. and

To bear all the expenses other than those to be borne by the Japan's
Grant Aid within the scope of the Project.




(2) EXPLANATION OF DRAFT FINAL REPORT

HINUTES OF DISCUSSIONS
_ ON
BASIC DESIGN STUDY ON THE PROJECT FOR THE ESTABLISHMENT
o ' OF _
THE KENYA INSTITUTE OF SURVEYING AND MAPPING
_ IN '
THE REPUBLIC OF KENYA

{CONSULTATION ON DRAFT REPORT)

In October 1994, Japan International Cooperation Ageney {JICA)
dispatched the Basic Design Study Team on "The Project .for the
Establishment of the Kenya Institute of Surveying and Mapping in the
Republic of Kenya®({hereinafter referred to as "the Project"} to Kenya, and
through discussions, field survey, and technical examination of the
results in Japan, JICA has prepared the Draft Report of the study. '

In order to explain about:and to consult the Kenyan side on the’
components of the Draft Report, JICA dispatched to Kenya a study teanm
{hereinafter referred to as "the Teanm"), headed by Mr. Minoru AKIYANA,
Director for Enviroamental Geegraphlc Information, Planning Department,
Geographical Survey Institute, Hinistry of Construction, and is scheduled
to stay in the country from_February'Zl to 27('1995.

As a result of discussions, both parties conf1rmed the main items
described on the attached sheets.

Nairobi, February 27, 1995

Minsru AKI\AHA o S : - JuK.SANG
Leader . ' . - Permanent Secretary
- Study Team -for Explanation ", .. Ministry of Lands and Settlement

. of Draft Report, JICA ~ - The Republic of Kenya

mEEEEEES
. Edgar I. MANASSEH
'Financ1al Secretary,

Minlstry of Finance.
CThe Republlp_pf
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ATTACHHENT

Components of Draflt Report

The Covernment of Kenya has agreed and accepted in principle the
components of the Braft Report explained by the Team as follows:

(1) Construction of Facilities
- Training Block : classroom building, laboratory 5uilding.
_ lectyre ‘hall, library :
- Admlnlstratlon Block : administration building, garage, outdoor
o facilities _ . _ : : -
- Hostel Block : male trainees' hostel, female trainees' hostel,
'canteen building '
- Others ;" calibration site

(2) Procurement of Equipment and Vehlcles .
General Use equipment, Land Survey equipment, Cartographic
eguipment, Photogrammetrlc and Remote Sensing equipment, Hap
Repreduction equipment, Vehlclgs for fxeld training
(Equipment and Vehicles List is shown in ANNEX-2.)

Project Sité

' Location of the Project Site is shown in ANNEX-1.

Characteristics of the Japan's Grant Aid Programme

The Kenyan'side;has understood the system:and characteristics of

-Japan's Grant Aid Programme explained by the Team as - shown in.AHHEKf3.

Sa

Mecessary Measures to be taken by the Kenyan Side

"The Study Team explained the necessary meaSures_to'be taken by the

Covernment'of Kenya describéd in ANNEX-U for. smooth implementation of
the PrOJect on condition that the Grant Aid by the Government of
Japan is extended to the Project.’ :

As for the taz exemptions shown in clausgfIO of AHNEXFH, tne Kenyan -
side strongly requested to frame the contents as described below so as
to comply with Kenyan Lau-governing,tax exembtiqns,'and'ﬁhé Tean
agreed to convey the request to the Covernment of Japan. o



. Contents of Clause 10 {Tax Exemption) proposed by Kenyan Side

10. {a} To exesmpt products imported or purchased solely for project
use under the Crant Ald, from customs duties, value added tax
and any other fiscal charges provided the products are
imported or purchased prior to ¢learance through customs;

{b) To exempt the non-resident contractors and subcontractors and
' their non-resident personnel solely in Kenya for the purpose
of the project, from income tax and value added tax in
respect of their earnlngs and services respect;vely. rendered

under the project;

{c) To exempt the non-resident Japanese nationals solely in Kenya
‘for the pufpose of werking under the project, from income tax -
and value added tax in respect of their earnings and services

respect1Vely, rendered under the project;

{(d) To exempt pgrsonal:and household effects of the non-resident
Japanese nationals solely in Kenya for the purpose of working
under the prdject, from customs duties. and value added tax,
provided the said effects are imported or purchased within

the Tirst three months of firsf arrival in the country;

_ Further Schedule of the Study

‘The Team will compile the final repdrt in accordance with the
confirmed itews and send it to the Government of Kenya through JICA

Kenya Office by the end of Hay 1995.
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ANREX-1 Location of the Project Site

The Project Site is located in the premises -of Survey of Kenya Field
Headguarters. Ruaraka, Nairobi. '

4e



ANNEX-2. List of Equipmgnt and Vchicles

N Fruiprent

Driant ity

1. Geacral use equipmenl

A-1 [Cunterence wable

A-2lLecturve wable (A)

A-1 [ecture vable (B2

A-1 fCenferenve chair

A5 jheciere chair (4)

A=6 lLevture chair {B)

A-7 [Diaiug 1abile (F900xDA00xHTO0RM)

A=8 |Dining chair .

1-0  Hiunk bed (W2, 000xDY00SHI, 500ma, far 2 pursots}
A-10 |Dormivery desks (W900xD700xHT50mm)
A-11 [Dormitery chair (without arm rest).
A-12 Hocker {W350x0430xH1, 800mn)

2, Land Survey equipment

B-1. [GP3 cyusipment -

Receiver {for two waves)
. Personal computer (laptop typel
’ . Sofuware }
g=" - [Theodolite {T2 equivalent. compatible Lu EDM)
B-3. {ELM equipment
. Middle range

Loui vange
B~4 [Level |
' Avtomaric level
. Precjse tilting leveél
. Precise automatic level
B-3 [Calibration sysiem {optical)

8-7 {Soliware Ferr survey calculation
B-8 [Mainiznance paris for existing pUipmentl -

3. Cartographic equipment
-1 |Planimover

. bigital planimeter
. Mechanical planimeter

Syeran zoom trans{erseape
l.ichi wble ]
lLisht table with scabes

Lo o B
v
LA

1. {Analycical plotter (For training purpose)
U-2 “[Digitnl image scanner : ’
-3 llerial camera simulator

i oty pricking machine
U-5 [Mirror siereoscepe
D-6 Sarluirﬂjfur imaye analysis
D-7 [Safikare: for aerial triangulatian
D-8 - Maintenance parts Cor edisting enwipment

B-8 iEquipmert (or physics laboratory (bplical.elechical.ulectrnnic)

JeAC equipment ((er vraining purpess, with salpware, UPS, eee. )

4. Phologrammetric and Remnle Sensing equipment

b3
2a
160
130
15

R
130
130
300
300
300

e e A e me e Al

uetils
units
units
unis
wiits
units
units
uhils

‘uniis

units
unils
units

el

units -
set -

" set

sal
sCt
sel

st

units
units
unils

unils
unit
setl
TR
unils
sl
301
sel

.—"'4.—

o (Qj i:. i




N, Fapgipnuent

TR R EY

a. Map Keproduction eguiprent

E-1 [Guillotine and vrimpers {programmihl e, mpintennnee piris)
2 roafing press '

E-3 {rroofiog equipment (eromdined

E-1 [Contacy printing (rame (for cromaline sl pru~1n~n(trud plated
E-5 [Reetifior Ganintenanev paris)

E~6 [Printing ink Lesting mochine

E-7 [rinting press (for A2 size)

E~8 [Colour scanner

E-¢ Folding machine (maintenunce paris)

E=10 Heskiop puhi]khl“; system . {with a.ao\\nllasJ

-1 lroeves camera (smadl gize,with coptraller)

E=12 [Contact printing machine (for phulukldﬂh\)

=13 [Film proeessor (A2 sizc)

E-14 [Plate pracessor {for presensitized plate)

L-15 [Repid access and diflusion trans{er SYsten

E-16 Lqu:pmonl for applving light semsjtive voating

E~17 {light 1able. (large size)

E-18 {Process csmora {(large size, maintenance parts)

6. Library equipment

F-1 WMagszine storage rack (24 sections)

f-2 IReading 1able (fur & persons)

F-3 |Reading. chair

F-4 |%ep filing cabiney

F-3 |Monograph card catalogue dupklcatlng ra‘h;ne

F=6  Ilait shelves

F-T JPuck binding vquipment (blndlni machine, gux!lotlno l"b]c eic. )

7. Computer bwburatory cquipmenﬁ

G-1 - Personal cumpuier (deskiop wrpe =ith printer, soiveare, UES,
© shie, ete:) :

3. Yehicle For field training
H-1 Winibus (For 20 passengers)

oo Minibes {for 2U passengers)
-2 1% sngon (For.® passengors, tropieal sinndard}

Hei - Pickup truck teapacityl U ton)
-3 [Fickup vruck Coapacity? 3 tond

—_—0

——

i . e o e e w13 mem e e

Cosey

it
sl
Rols
L0t
soi.
unit

unit
108

wetl
unit
unin
unin
unit
unit
unit
unjis

SUT

units
unjts

‘units

units
unit

units .
ot

units
T
uniis
Ll
unil

(vl The number in { ) shows breakdesn guantity of cash item
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ANNEX-3 Japan's Grant Aid Progranme

2)

Japan's Grant Ald Procedures:

Japan's Grant Aid Programme is extended in the folloving procedures:

Application {A request made by the reciplent country)

Study _ (Basic Design Study conducted by JICA)

Appraisal & Approval .
{Appraisal by the Covernment of Japan and Approval
by the Cabinet of Japan)

Determination of Implementation

(Exchange of Notes between both Governments)
- Implementation (Implementatlon of the Project)

At the flrst step (Appllcatlon) a request made by the recipient
country is examined by the Government of Japan (Ministry of Foreign
Affairs}, whether or not it is suitable for Grant Aid. If the

're§ﬁest is confirmed that it has a high priority as the projett for

" Grant Aid, the Covernment of Japan instructs JICA to conduct the Study,

, At the second step (the Study), the Basic Design Study‘is conducted by

JICA bas;cally under contracts ulth a Japanese consulting fira to

carry out.

At the third step (Appralsal & Approval), the Government of Japan
appraises whether or not the project is =suitable for Japan's Grant Ald

. Programme based on the Basic Design’ %tudy Report prepared by JICA and

then submltted for- approval by Cabinet.

At the fourth step_[Determination of Implementation), the project
approved by the Cabinet is officially determined to implement by,
signing the Exchange of Notes between both Governments.

In the course of xmplementatlon ‘of -the project JICA will take charge
of expedltlng the execution by assisting the rec1p1ent country in

" terms of the procedures of tehder, contract and others.

1)

cqntentjs of ‘the Study
',Cdntents of the Study .

:The purpose of the study (the Basxc De51gn Study conducted. by JICA) is

" to provide baszc ‘documents necessary for the. appr31331 by the

Government of Japan whether or not the project is viable for Japan's

'Grant Aid Prog;amme. .The contents of  the Study are as follovs:

@y



2}

YA

a} to confirm the background of the request, objectives and effects
of the project and maintenance ability of the reclplent country
necessary f{or the melementatzon

b} tO'evaante the approbriaténess of the Grant Aid from the
technological. social and. economical points of views.

c) . to confirm the basic concept of the plan mutually agreed upon
through discussion between both sides.

" d} to prebére 3 basic design of the project.

€) to estimate the rough sost of the project.
The Contents of the origiral request are not necessarily approved as
the contents of the Grant Aid as it is. The Basic Design of the

project is qonfirmed considefing the Japan's Crant Aid Schenme.

In the-implementatidn of the projeét, the Covernment of Japan requests

the recipient country to take necessary measures in order to promote

it's self-reliance.’ Those undertakings shall be guaranteed even if
the recipient implementing entity does npot have jurisdiction.

Therefore the implementation of the project is confirmed by all
relevant organizations in the recipient country in the Hinutes. of

Discussions.

Selection: of Consultants

For the smooth implementation of the Study, JICA.seleéts a'cohsultaht
among those consultants who registered to JICA by evaluating proposals
submitted by those consultants. The selected consultant carrles cut

“the Basie Design Study and prepares a report based upon the termas of

reference made by JICA.

ALt thP stage of 1mplementation after the Etchange of Hotes, for

concludlng the contract regardlng the Detail Design. and. Constructlon
Supervision of the prOJect betueen ‘a consultant and the re01pient
country, JICA recommends the same consultant which part1c1pated in
the Basic Design Study to the rec1p1ent country in order to maintain
the teehnical consistency between the Basic De51gn Study and thef
Detail Deslgn as-well as to ‘avoid undue delay_causcd by the ‘selection
of a new consultant. ' S ' '

@y



2)

3)

k)

Japan's Grant Aid Programme
What is Grant Aid?

The Grant Aid Programme provides the recipient country with
nonreimbursable funds needed to procure facilities, equipment and
services (labor, transpartation, etc.) for economic and social
development in the country under the following principles in-
accordance with the relevant laws and regulations of Japan. The Grant
Ald is not a form of.donation in kind to the country.

Exchange of Notes {E/N)

The Japanfs-Grant Ald is extended in accordance with the Exchange of
Notes between both Governments, in which the objectives of the

‘project, period, conditions, amount of the grant, etc. are confirmed.

Period

'The period of the Grant Aid is uxthln the Japanese flscal year in

which the Cabinet approved the prOJect. Hithin the fiscal year, all
pfocedute"such aé_Exchange'of Kotes, concludlng contracts by the
recipient country with the consultant and contractors, and the fiscal
paymént to them shall be completed.'

In the case of a big project which requires net construction period
more than 12 months, the period of the Grant Aid is designated
covéring wmore.than one liscal year depending on Basic Design Study.
Report. -

However, in case of the delay of delivery, installation ar
construction due to events such as usather, the period of the Grant

‘Aid can be further extended for .one fisecal year at most by mutual

agreement- betueen both Governments.

Purchase of the Products and or_Services

The Grant Ald is used properly and exclusively for the purchase of the

products, in principle, or Japan or the recipient country and of the
services of the Japanese or the recipient country's natienals. The

te}m Japanese juridical'persons'controlled by Japanese physical

persons.

' I_Hhen both Governments deem it necessary, the Crant Ald may be used for

s

the_pqrchase of the products. and/or services of the third country
(other than Japan or the recipient country). '

. .(25y:,_



6)

7)

g8)

3]

However, in terms of the principle of the Grant Aid, the prime
contractors. that is the consultant, contractor and procurement [ire,
necessary for the implementation of the Grant-Aid are limited to "
Japanese nationals™. ' ' '

VYerification

The government of recipient country or its designated authority will -

concluﬁe the contracts ln'Jépanese yen with Japanéese nationals.

" Those contracts shall be verified by the Government of Japan. The "

Verification" is necessary'because the source of the Grant Aid is the
taxes of Japanese nationals. '

- Undertakings required to the Go@ernment of Recipient Country

(As described in ANNEX-I}
Proper Use

The récipient country is required to maintaln and use the facilities
constructed and the equipment puréhased under the CGrant Aid properly

.and'effectively and to assign the necessary staff for operatioen and

maintenance of them as well as to bear all the expenses other than
those to borne by the Grant Ald

Re-export

The products purchased under the Grant Aid shall not he ré—ekported
from the recipient country. : ' ' '

Banking Arrangement (B/A)

a) The government of the recipient country or its designated
authority shall openr an éccount_in the name of thé government of
the recipient country in an authorized foreign exéhahge bank in
Japan (hereinafter referred to as "the Bank"). The_GQvernment of
Japan will execute the Grant' Aid by making paymentsjin Japanese
yen to cover the obligatibns incurred by government of the

' rec1p1ent country or its de51gnated authority under the contracts
 verified. :

b)  The payment will be made when the payment request is presented- by'
the Bank to the Covernment of Japan under the Authorization to Pay
(A/P) issued by the government -of the rec1plent country or its .
designated authorlty ' o ' ‘ '




ANNEX-4 Necessary Measures to be taken by the Kenyan Side

The following necessary measures shall be taken by the Governament of the
Republic of Kenya on condition that the Grant Aid by the Government of
Japan is extended to the Project.

1.

To provide data and information necessary for the Project;

To secure land for'the Project;

'To clear, level and reclaim the site for the Project prior to the
. Project implementation; '

_To provide proper access road to the Project area;

To construct a temporary training building not later than becember,
1995; ' '

To undertake gardening, fencing, exterior lighting, and other
incidental outdoor works in and around the Project site;

To provide the following incidental facilities to the Project;

(1) Electricity distributing line to the site,
(2} City water distribution main to the site,

- .-{3) Severage main to the s;te,

10.
~Project from customs durlas, lnternal taxes and other fisecal levies

'(4) Telephone trunk line to the site,

(5) General furniture such as carpet curtain and others, and

-(6) other incidenta) facilities necessary for the Project reallzatlon,

To bear commissions to the _Japanese foreign exchange bank for its
banklng services based upon the Banking Arrangement, namely the

_advising commission of the "Authorlzatlon to Pay" and payoent
‘commission;

To ensure prombt unloading, tax exemption, customs clearance at the
port of. dlsembarkatlon in Kenya and prompt 1nternal transportation
therein of the materials and equ1pment for the Project purchased
under the Grant Aid;

To exenpt Japanese juridical and phy51ual nationals-involved in the

_uhich may be imposed in Kenya with respect to the supply of the
'products,and_serv1ces_under ‘the verified contracts. - The. customs
.duties, internal taxes and_bther fiscal levies mentioned in this
' clause include but not lizited to the following; '

QL
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12.

13.

LR

(1) Import Duties(on goods imported solely for the Project. use)
(2). Value Added Tax ' '

(3} Training Levy

{(4) Corporation Tax

(5) Income Tax

To accord'Japanese nationals whose services may be fequired_in
connection with the supply of the products'énd the services under the
verified contract such facilities as may be necessary for their entry
into Kenya and stay therein for the performance of their work;

To provide neceséary permission. licenses and other ‘authorizations for
implementing the Project, if necessary;

To maintain and use properly and effectively the facilities
construéted and the equipment provided under the Project; and

To bear all expenses, bthér than those to be borne by the Japan's
Grant Aid within the scope of the Project.

—1 -



ATTENDANTS LIST OF THE HEETING

KENYAN SIDE .

MINISTRY OF LANDS AKD SETTLEMENT

1.

10.4r.

11.HMs.

Hr.

Hr.

Mr.

. Hr.
Mr.
. Mr.
. Mr.

Kr.

J.J.R. ONCHIRI

K.J. ABSALOHS

A.K. NJUKI

. G. KAMUTO

0. M. WAINAINA

J.D. OBEL
E.¥. GIKINYA

J.R.R. AGANYO

H. NYAPOLA
J.0. SOCOH
J.U. KILILO

. MINISTRY OF FINANCE

T12.¥r. J.H. NYANUMBA

- aa

Chairman
Deputy Secretary {Development)

Director of Surveys
Deputy Director of Surveys

Senior Assistant Seeretary(Finance)

- pssistant Director of Surveys{Administration)

Assistant Director of Surveys(Mapping}

Assistant Director_of_Surveys[Cadastrél)

Assistant Director of Surveys{Adjudication)

Acting Prineipal

Kenya Institute of Surveying and Happing
Aséistant Directbr of Surveys(Technical)

Assistant Secretary(Finance)

Assistant Secretary
Department of External Resources
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JAPARESE SIDE

Study Team
1. Mr. M. AKIYAMA Leader; _ _
o Study Team for Explanation of Draft Report

Geographical Surbey Institute,
Hinistry of Construetion -

2. Mr. 5. TOTSUKA JICA _ :
Grant Aid Study and Design Department.

3. Mr. T. TANAKA Yamashita Sekkei Inc.

. Mr. T. OTSUKI Yamashita Sekkei Inc.(Pasco International Ltd.)

JICA Expert

'S, Mr. T._Hbsono ' JiCA éxpert {Chiel Advisor)
6. Hr. T. SAITO JICA Expert'fCartographyJ |
7. ﬁr..S. HaRe | | JiQA”Expert (Map Reprodﬁcéibn)
B. Hr..K._HiYAZAKI | - JICA Expert (Geodeﬁyi

9. Mr. H. HURAYAHA -JICA Exper£'(Training Plasner}
10.KHr. K. ISOMOTO . . JI&A Expert iCoordinator}

JICA Kenya Office

11.Ms. E. SUGITA ~ Assistant Resident Representative,
- ' o ‘JICA Kenya Office ' -



TRAINING PLAN

ANNEX U

FRAMEWORK OF THE TRAINING COURSES

W

‘Land Surveying 7
' Number | Number ! Annual i Duratiod
Training Courses _of of [ntake of Contents of Training of
EXDENS C/Ps Trainess Training
I, Land Survevine Department Loog Termi Head of :
. ' Expert  {Depantment
21 I.
1. Pre-senvice Diploma Course ' !.,.-:z:urcrs 7 terms of Tuitton 3047
) ‘ o0 P24x2 2 yzms of Industrial Atachment 2970 bry
(1) Common Supportive Zone 924 hrs,
a.  Social Studies 88 hrs.
b. Entrepreneur ship Educalion 154 brs,
. c. Communication $8 hrs.
Serdor 4 Compuiers 88 hrs.
Lectures e.  Mathematics 198 hrs.
02 { Physics . 154 brs.
o Geography {34 hrs.
2) Trade Suppor: Zone o ' 418 b,
o o Gc-odcsw h . Computsr Assisted Mapping 66 hrs..
| Lectures. i Managemmt ] 88 hrs.
.5 5. Photogrammety and Remoiz 132 hrs.
o Sensing .
k. . Canozgraphy 13255,
(5) Trade  Csee Zove o 968 brs,
- Assistaat L LaodLaw 88 bus.
Lecturer m.. Surveying Instruments 110 hrs.
3 n. Topographical Surveyving 132 hs.
io. Cadastral Suneyving LLO brs
Cadastral p. Engincering Swvening 1354 hrs,
Sunvoving q. Suh'cy Control ' 308 hrs.
LI 1. Project 6% hrs.
(4) Industrigl Atachment ' 660 hrs,
2. In-service Higher Diploma | Lectwrers 6 wcrrns of Tuition 254
Cowrse L g ;10 2 terms of [ndustrizl Auachment .
Schior e, Mathematics
Lecturer ib. Physics
. 1 ic. Canography
T Lxtwer d. Computrr Programming
12 e Planc Survaying
. Assistant [. Photogrammetry
: L;cc."u_rcr ’ g. Field Astronemy
: T4 . b, Land Law B
‘ i Relarsd Stidics
10




Cartography

_ Numbxr Annual . ] Duration
Training Courses -of of Iowake of Coutents of Training of
Expers C/Ps. | Trainess Training
1i. Canograohy Deparuroent Loﬁ.g Term{ Head of
Expert  {Depaniment
Ll i
. F_‘_r“e;gcﬁ'ic_c_[_)ig_lqn_mg__cvgur“sq: Lecturers _ 7 terms of Tuition 3.0ve
| | | 7 123 > terms of Industrial Arachment | 2970 brs, |
(1) Common Supportive Zooe R 924 b,
- s Social Sudics | 38 brs.
b. 'Entreprencur ship Education 154 hrs.
¢. Communication 28 hrs,
Seaior d. Computers 88 brs.
Lecturer ‘e, Mathematics 198 hrs.
| [ Pmsies 154 brs.
g, Geography 134 hrs.
(2) Trade Suopors Zone _ 418 hrs.
' 'C_anc» _ h. Computer Assistzd Mapping 66 hrs.
graphy | Lecturer i, Land Surveving _ 152 hrs..
o 12 i, Phologrammetry and Remole 132 hrs.
Sensing ' '
: k., Management 38 hrs.
(3) Trade / Core Zone 568, hrs.
- Assistant 1 Applied Canography 308 hus:
Lectures :m, .Canbgj-_apMC Reproduction 132 hrs.
4 n. .Topo'g.raphic and Cadasu_a] 462 hrs.
Canioraphy
0. Prajest 6 hrs.
(4) Indusuria] Awachmen, 660.57s,
3. In-servies Hisher Diploma Lecturers -G lerms of Tuitien 2w
......... Couwse 27 15 2 1erms of industrial Astachment -
' i, Senior .
© Lsctursr
o )
Lecturer Not Avzitable
23
 Assistant oo R
11



Photogrammetrv & Remote Seasing

: Number | Number : Duration
Training Courses of. of = i Intakeof Contents of Training of
' Experts C/Ps Trainess Treining
1. Phexogrammeny & Remote  iLong Termi Head of
Sensing Deparinent ' Expent  ;Depariment
1 ot
1. Pre-servics Diploma Couwrse Lecturess 7 terms of Tuition 3.0
' 7 15 2 terms of Industrial Auachment 2970 hrs,
(1) Gomemon Supportive Zoge . 924 b,
2 Social Studies 88 brs.
ib. Entrepreacur ship Tluzaticn 154 brs.
ic. - Communication ” 88 s,
Senior d Computers 88 hrs,
"Lecturer ¢ Mathematics 198 hrs.
i [ Physies 154 hus,
g. Ceogaphy 154 hrs,
- (2) Trade Suppon Zone Pheto- RALE
gramriretry | Lexturzy b, Computer Assistzd Mapping 66 brs.
& Remole 02 i, Land Surveying 132 hrs.
Sensing : . Canography 132 hrs.
1 _ k. Mznagement 38 s,
- (3) Trade / Core Zone Assistant o - 968 tus,
Locturer . Remoic Seasing 330 hs
: _ L4 m._Phoxogrammetry - 638 brs,
(4) Indusgial Anzchment ' 660 hrs,
2. In-service Higher Diploma ' Lecturers 6 1eems of Tuition 25w
__________ Courss 7 1 3 tzrms of Industrial Auschment
' Senior
Lectwrer
o
Lecturer Not Available
L o
Assistant
Lecturer
:l-l




Map Reproduction

Number | Number - _ { Duration

Training Courses of of Intake of Contents of Training ioof -
. Experts C/Ps ¢ Trainess Training |

1TV, Map Reproduction Departmenti Loag Term ! Head of
' : Expert ' {Department
| : .l .

| Pre-servics Diploma Coarse - Leeturess | 7 terms of Tuition 30w
i ' 7 s 2 terms of Industrial Aachment 2,970 hes,

(1) Commen Supporive Zops 924 rs,

' Social Studies 88 hrs.

. Zatreproneur ship Education 134 hrs.

Cor:*mmi.cation 88 hus.

Senior Computers 88 hrs.

Lecturer Mathematics 198 hrs.

01 Physics _ 154 hrs.

i ' _ Greography 134 hrs.

(2) Tratk Sunpart Zens - Map Re- . : _ 418 hrs,

' production | Lecturer Corri;pulcr Assisted Mapping 66 hrs.-

BT T RS Not Available 132 hrs.

Not Available 132 hrs.
. . - Manzg_g:mcm 88 hrs

{3) Trade [ Core Zong Assistant- | 968 s,

Lecturer Not Availahlc_ . hrs,

4 . Not Available’ trs.

Not Availzble
i ot Available - B
(4} lndissial Arachment - 660.hs,

e

O B



6. SOIL INVESTIGATION

CLIENT! Y_AMASHITA_ SEKKET INC, o GAROUND IEVEL. N/A
PROJECT ! S /9457 ) : GROUND WATAR LEYEL! See gchedule
section
LOCATION RUARAKA BORE HOLE HO 2 OATEI1] /11/94 TIME!
o i 3 : plows Ot [ STANDARD PEHETR-]  IMDEX
- ‘:‘= % = g DESCRIPTION OF - s:'imnrnl":.:s AEIUR PERYITARCE FJ&JDHIURDED
- ; 1% wn -
< ;; v bt ;5 . MATEMIAL S RATIGK sLows FTR RCTAT un
a a I _ or DISTYRBLD
=5l L " "'I""i"“i“’“ rest TRATION %?W
Q i - &6
E “0‘ Red silty c¢lay moiy =X %= 1 ; \\ 11
10| 8| [Red to dark brown siley | 2050 tErsiE
- =| [clav . i i "\
— 8| |red to daxk brown silty | ©.59 v R rCEL-
I 20 =| |clay with murram gravels o =2 27 S
- —— N
— . Q| [ Dack Brown Silty Clay Pelcl :
[ 301 2 with Murrim Grivels ~g:°,{ |81 20125145 T
™ : - - 2514350133 S
— 40 { 8| [park brown silty clay —!:x':n
O - Rl
— park brown silty clay tg-a ' . ]
— SD_ .8~ weathered grev tuff ol :
- - ) et
5] — . p o, .
P R Greyish weathered tuff pl8 .
[a) = — |with clay lamps. R - ; T
20 ) E S
6 = e : _ )
o E_ .- a
X, — 80 a. 'o (:i:) 5 _ANU
E:) i 5-_9_0 ' 8 ‘Greyish weathered tuff A > I.'E:'l . o
e I o4 = .o
T b Lt MiLlA
h = e L]
[N T‘D—O = .
=8 E Blackishi i Groyish Lol
=l & = ackishi 1o Greyishy a S L : A
Ty, -_—_-T!.O Weathered Tall L6, i ORG‘
- 6 — . E X MIG
(= :-120 ‘ e ’
IR
£ 1301 o ca. |0
8 - " ' |9}
: : <A
| 1O
14, 3 R W d —
. : '-_‘“450 . A .
R . &
“E.60 - - - —
B Grey Tull with Ocgasional A
170 | B F Yetlow Wesithered Zones R
E S S .
B 8 Lerey euts with 1 Wl
= " re uff with fine sand Tk
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