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-2, BARRHAE SRR
MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE URGENT WATER SUPPLY PROJECT
IN SATELLITE AREA OF LUSAKA
IN THE REPUBLIC OF ZAMBIA

In response to a request from the Government of the Republic
of Zambia, the Government of Japan decided to conduct a Basic
Design Study on The lUrgent Water Supply Project in Satellite Area
of Lusaka (hereinafter referred to as "the Project”}.

JICA sent to Zambia & study team; which is headed by
Mr. Yoshikatsu NAKAMURA, Director, First Basic .Design Study
Givision, Grant Aid Study and Design Department, JICA, and is
scheduled to stay in the country from September 5 to September
30, 1993.

The team held discussions with the officials concerned of
the Government of Zambia and conducted field surveys at the study
area.

In the course of discussions and field surveys, both parties
have confirmed the main items deScribed on the attached sheets.

The team will proceed to further works and prepare the Basie

Design Study report.

i.usaka, September 10, 1983

e J(/QJZE%::::: : | /@&WM —

Mr. Yoshikatsu NAKAMURA Mr. Willie SHAWA
Leader Acting Managing Director
Basic Design Study Team Lusaka Water and Sewerage
. JICA ﬂggmpany
me. M. L. soko Mr . AEE!LHKANDAWIRE
Director B Board Chairman
National Commission for . Lusaka Water and Swerage
Development Planning Company



ATTACHMENT

1. Objective
The -objective of the Project is to develop clear potable
water necessary for the urgent use {or satellite area in Lusaka

city, by means of constructing water supply facilities.

2. Project Site

The site of the Project is the following compounds with the
priority order in George Complex, the location of which is shown
in Annex 1:

1) George

2) Soweto

3) Chikolokoso

4) Desai

5) Paradise

6) Lilanda Site 5

7) Kizito

3. Executing Agency
Lusaka Water and Sewerage Company is responsible for the
administration and execution of the Project in collaboration with

Lusaka Urban District Council

4. Items Requested by the Government of.Zambja
After discussions with the Basic Design Study team, the
following items were finally requested by thé Zambian side:
Constructieon of central water supply systems, which are
composed of
1) boreholes as the water source
2) elevated storage tanks '
3) distribution pipe-lines
4} standpipes and. drainage
5) disinfection equipment .
lowever, the fin#l items of the Project will be decided after

further studies.

5. Japan's Grant Aid Systems

(1) The Government of Zambia bas understood the systenm of

oy



(2)

(1)

(2)

(3)

(1)

Japanese Grant Aid explained by the team.

The Government of Zambia will take necessary measures,
described in Annex 2, for smooth implementation.of the
Project, on condition that the Grant Aid Aséistance by the

Government of Japan is extended to the Project.

Schedule of the Study

The consultants will proceed to further studies in Zambia
until September 30, 1993.

JICA wiil prepare the dralt report in English and dispatch
a mission in order to explain its contents around December,
1993. '

In case that the contents of the report is accepted in
principle by Zambian side, JICA will complete the final
report and send it to the Government of Zambia by March,

1994.

Other Relevant Issues
Both sidg recognized the importance to establish an
inhabitants-organization wunder the guidance of City
Councilor and LWSC in each section area in George Complex
for the proper use of the water supply facilities completed
by the project. '

The guidance shall cover how to

a) collect the water tariff set up by LWSC.

b) maintain the facilities properly with the help of LWSC

c)educate the inhabitants to keep clean the surroundings of

the facilities, and

d)protect the facilities from vandalism.

(2)

{3)

(4)

C//\A@/

Zambian side agrees to depioy LWSC personnel - and to
subsidize the running cost of the Project in case required
for the good maintenance of the completed facilities.
Zambian side secure the proper 'sites for the boréholes
located away enough not to be contaminated by  the
surroundings, and pérsuade the inhabitants -to provide
enough land spaceé for the construction of water tanks and
standpipes inside the complex. '

Both sides agreed that the highest priority is given to the

construction of the water supply facilities at the public



institutes such as schools and clinics in the Complex.
(5) Zambian side shall provide the electric power line up to

the boundary of the each recommended installation site.
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ANNEX -2.

Necessary measures to be taken by the Government of Zambia on

condition that Japanese Grant Aid Assistance is extended to the

country: ’

10.

To provide data and information necessary for the Project,
To secure the land for the projected facilities,

To clear and level the land for the projected facilities

prior to: commencement of the construction,

To undertake incidental outdoor works such as gardening,
fencing, gates and exterior lighting within and around the

facilities,

To construct access road to the site prior to commencement

of the construction,

To bear the commission to the Japanese foreign exchange
bank for the banking services based upon the banking

arrangement,

To exempt taxes and to take necessary measures for custom

¢learance of the materials and equipment brought for the

Project at the port of disembarkation,

To exempt Japanese nationals from custom duties, internal
taxes and other Ffiscal levies which may be imposed in

Zambia with respect to the supply of the products and

‘services under the verified contracts,

To bear al]l the expenses other than those to borne by the
Grant, necessary for the construction ofrthe facilities as

well as for the transportation and installation of " the

equipment,

To opehdte and maintain properly the facilitieé constructed

'by_the Project.

B
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MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY

ON

THE URGENT WATER SUPPLY PROJECT IN SATELLITE AREA OF LUSAKA

IN

THE REPUBLIC OF ZAMBIA

(CONSULTATION ON DRAFT FINAL REPORT)

In September 1993, the Japan International Cooperation Agency (JICA)
dispatched & Basic Design Study team on the Urgent Water Supply Project in
Sabellite Area aof Lusaka (hereinafter referred to as "the Project") to the Republic
of Zambia, and prepared the draft final report of the study through dlscussaons,
field survey, and technical examination of the resuits in Japan.

- In order to explain and to consult the Zambian side on the components of the
draft final report, JICA sent to Zambia a study team, which was headed by Mr.Itaru
MINAMI, Grant Aid Division, Economic Ccoopération Bureau, Ministry of Foreign
Affairs, and stayed in the couniry from January 9 to 15, 1994,

'~ As the result of discussions, both parties confirmed the main items

described on Attachment, Annex 1 and Annex 2.

Mr. aru MINAMI
Leader,

Draft Final Report
Consultation Team,

JICA

Mr. Mlke, C. SOKO
Director,
National Commission for
Development Planning

Mr. Wynter KABIMBA

Town Clerk,
Lusaka City Councdl

Lusaka, January 14, 1994

I)r. Remy L. DE JONG

Managmg Director,
Lusaka Water and
Sewerage Company

O Anf

Lusaka Water and
Sawerage Company

Mr. Nejso J. MAPA&A
Permanent _Secnetary,
Government and Housing



ATTACHMENT

1. Japanese Grant Aid System

The Government of Zambia has understood the system and the procedures of
Japanese Grant Aid as explained by the team.

2. Contents of the Draft Final Report

The Government of Zambia has agreed in principle to the proposals contained
in the Draft Final Report.

3. Operation and Maintenance Plan

Both sides have agreed that the principles to operate and maintain the water
supply facilities constructed under the Project will be as follows:
(1)the establishment of a proper organization to manage the water supply
service in George Complex by LWSC,
(2)the introduction of an independent profit syshem io the organization

mentoned above,
(3)promotion of public relations on the Project in George Complex.

4, Undertakings to be born by the Government of Zambia

The Government of Zambia will take the necessary measures on condition that the
Japanese Grant Aid is extended to the Project. The measures consist of general
undertakings (Annex-1), which are generally obligated to the recipient country
of the Japanese Grant Aid, and of specific undertakings (Annex-2), which are
peculiar to the Project. The Government of Zambia will implement the
undex:takmgs under monitoring and in consultation with Japanese consultant

and the JICA Zambia Office.

5. Further Schedule of Japanese Side

The team will make the final report in acoordance with the confirmed items , and
send it to the Government of Zambia around March 1994.



ANNEX 1. (Ganeral Undertakings)

Necessary measures to be taken by Government of Zambia on condition that
Japanese Grant Aid is extended :

1. To obtain, clear and level the sites for the Project, and secure access priox
to commencement of the construction,

2. To undertake incidental outdoor works such as gardening, fencing, gates and
exterior lighting in and around the sites,

3. To provide incidental facilities for telephone lines and drainage outside the site,
4. To provide general furniture for the sites,

5. To bear commissions to Japanese formgn exchange bank for the services based
upon the banking arrangement, :

6. To exempt taxes and to take the necessary measures for customs clearance of
the materials and equipment purchased under the Grant,

7. To exempt Japanese nationals employed on the iject. from customs duties,
internal taxes and other fiscal levies which may be imposed in Zambia with
respect to the supply of the products and services under the verified contracts,

8. To bear all the expenses, other than those covered by the Grant, necessary for
the Project,

9. To operate and maintain properly the faciliies constructed and the equipment
procured under the Grant.



Annex 2. (Specific Undertakings)

Specific measures for the Project to be taken by Government of Zambia:

1.

2.

7o establish the appropriate organization to manage the Project,

To establish an efficient acoounting system for the operations,

. T'o establish an efficient working system between the LWSC and the Section

organization,

. To determine a rational financial plan based on reasonable rates,
. To make a consumer's list based on volunfary registration,

. To remove the water supply service charge from the Site and Service

Charge, and to notify the people accordingly,

. To promote continuously the public relations about water supply sexrvice and

public health,

. To cover the expenses of tasks 1 to 7, and to complete these tasks 110 6

before the start of water supply service,

. To submit quarterly financial reports of George division to the JICA Zambia

office untl the end of the Pruject.
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