









































































































	Chapter 4 Content of the Project
	4-5 Optimum Basic Design
	4-5-3 Basic Design
	(7) Basic Design Drawing
	2) Basic Design Drawing



	4-6 Construction plan
	4-6-1 Construction Policy
	(1) Basic Policy on Construction
	(2) Consultant
	1) Consultant Contract
	2) Local Consultant

	(3) Constructors
	1) Contractors
	2) Local Sub-contractors
	3) Japanese Engineers

	(4) Executing System of Mongolia Side

	4-6-2 Important Points in Construction Work
	4-6-3 Plan for Work Supervision
	(1) Work Supervision
	1) Applications for Work Permits and Approvals Necessary to Start the Construction Works and Assistance in Obtaining Those Permits and Approvals
	2) Assistance in Tendering and Signing of Construction Contract
	3) Guidance, Advice and Adjustments
	4) Inspections and Approvals
	5) Progress Reports
	6) Inspection on Piecework and Trial Operations
	7) Training on Operation, Inspections and Repair

	(2) Construction Supervision System

	4-6-4 Procurement Plan for Equipment and Materials
	(1) Procurement Policy for Equipment and Material
	1) Buildings
	2) Electric Equipment
	3) Equipment for Plan

	(2) Procurement Plan for Equipment and Materials
	(3) Transportation from Japan
	1) Harhorin Site
	2) Undrkhan Site
	3) Murun and Choybalsan Site


	4-6-5 Execution Process
	(1) Detailed Design Work
	(2) Duties of Mongol Side
	(3) Tendering
	(4) Construction Works and Installation Works


	4-7 Necessity of Making Manuals in Mongol
	4-8 Estimated Project Cost
	(1) Harhorin Site
	(2) Undrkhan Site
	(3) Murun Site
	(4) Choybalsan Site
	(5) Bank Commissions for Banking Arrangement

	4-9 Relation with Technical Cooperations and Other Donors

	Chapter 5 Project Evaluation
	5-1 Effect
	5-2 Results of Verification on Project Justification
	5-3 Recommendations


