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4. W E & (1)
MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE PROJECT FOR
THE PILOT CONSTRUCTION WORK OF ULAANBAATAR-
BAGANUUR SECTION OF THE STATE ROAD

IN MONGOLIA

In response to reguest from the Government of the Mongolia, the Government
of Japan decided to conduct a Basic Design Study on the Project for the Pilot
Construction Work in Ulaanbaatar-Baganuur Section of the State Road
(hereinafter referred to as "the Project") and entrusted the study to the Japan

International Gooperation Agency (JICA).

JICA sent to Mongolia a study team headed by Mr.Takashi INADERA, Deputy
Director of the Research and Information Division, Economic Affairs Bureau,
Ministry of Construction,to stay in the counlry from September 22 to October 12

1994.

The team held discussions with the officials concerned from the
Govermnent of Mongolia and conducted a field survey at the study area.

In the course of discussions and field survey,bobh parties have confirmed
the main i1tems described on the attached sheeLS.The team will proceed lo
further works and prepare the Basic Design Study Report

J a/g cuifu' L (.-*(Q’L(-\
Takashi INADERA
Leader
Basic Design Study Team
JICA

ULAANBAATAR, September 28,1994

Yo

Ts. Yondon
Deputy Minister for Trade

and lndustry,Mongolia

.

~ R.Bud
Director feneral,
Road Department
Minifitry of '
nfrastfucture Development
Mongolia . R



ATTACHMENT
.Objective

The objective of the Project is Lo improve the skill of Mongolian Agencies,
who administer and execute the construction and maintenance of road neiwork
all over Lhe country, through pilet construction and rehabilitation of a

part of the Ulaanbaatar-Baganuur Section of the state road using rock
asphalt. '

.Project Sites

The'site of the Project is from Nalaykh to Erdene of the Ulaanbaatar—Baganuur
Section of the state road.

.Executing Organizalion

Road Department
Ministry of Infrastructure Development of Mongolia

.Ttems requested by the Government of Mongolia

after discussions with the Basic Design Study team,the following items were
finally requested by the Mongolian side.

{1) Rehabilitation work of the road in the Nalaykh-Aguitiin Hutul section
which has been paved using rock asphalt by the Government of Mongolia,

(2) The new pilot road construction of Bayan pass - Lrdene section using
rock asphalt, _

(3) Procurement of equipment for the rock asphalt exploitation such as
diesel excavator, screw type drilling machine, etc.,

(4) Procurement of equipment for the road construcLion and rehabilitation work
such as backhoe, bulldozer, waterlorry,roller,etc.

However, the final components of the Project will be decided after further
studies.
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5. Japan’'s Grant Aid System

{1} The Government of Mongolia has understood Lhe system of Japanese Grant
Aid as explained by the team.

(2) The Government of Mongolia will take necessary measures, described in
ANNEX-1 for smoolh implementation of the Project, on condition thal ihe

Grant Aid Assistance by the Government of Japan is extended to the
Project.

6.Schedule of Lhe study

(1) The consultants will proceed to further studies in Mongolia unlil
Ociober 12.

{2) JICA will prepare the draft report in English and dispatch a mission in
order to explain its contents around Novembher,1994.

{3) In case that the contents of the report is accepted in principle by the
Mongolian side, JICA will complete the final report and send it to the
Government of Mongolia by March, 1995.

4é
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ANNEX 1

Necessary measures Lo be taken by the Government of Mongolia in case that
Japan's Grant Aid is executed.

1. To secure the site for the Project

2. To involve Lherskilled staff and technicians of the implementation
organization in the Projecl during the term of construction for technical
transfer

3. To bear commission to the Japanese Foreign Exchange Bank for the banking
services based upon the Banking Arrangement '

4. To exempt taxes and to take necessary measures for customs clearance of

the materials and equipment brought for the project at Lhe port of dis-
embarkation

5. To exempt taxes including V.A.T. {value added tax}, and olher fiscal levies
for purchase and import of the products provided under the Grant Aid

6. To accord Japanese nationals whose services may be reguired in connection
with the supply of products and the services under the verified contract
such facilities as may be necessary for their entry into Mongolia and stay
therein for the perfofmance of their work

7. To maintain and use properly and effectively the facilities constructed and
-équipment purchased under the Gramt Aid

8.To bear all the expenses other than those to be borne by the Grant, necessary
for consruction of the facilities as well as fqr the Lransportalion and the
installation of the equipment

Y
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MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY ON THE PROJEGT FOR ROAD GONSTRUCTION UTILIZING
ROCK ASPHALT IN MONGOLIA

In September 1994, the Japan International Cooperation Agency (JICA)
dispatched a Basic Design Study team on the Project for Road Construction
Utilizing Rock Asphalt in Mongolia (hereinafter referred to as "the Project™)
to Mongolia, and through discussions, field survey, and technical examination

of the results in—Japan, JICA has prepared a draft report of the study.

In order to explain about and to consult with the Mongelian side on the
components of the draft report, JICA dispatched to Mongolia a study team
headed'by Mr.Takashi INADERA, Deputy Directof of the Research and Information
Division,Economic Affairs Bureau, Ministry of Construction, and is scheduled to

stay in the country from November 21 to 26, 1954.

As a result of discussions, both parties confirmed the main items described
in the attached sheets. '

- Ulaanbaatar, November 24,19%4

M;m/

ondon

Deputy Min ster for Trade

" and Industry, Mongolia

Yabatse Inadors |  _'6§
Takashi INADERA

Leader

R.: Bud

irector General,

Study Team for Explanation Road Department

of Draft Report
JICA

Ministry of _
Infrastructure Development

.Hongolia
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ATTACHMENT
1.Components of Draft Report

The Government of Mongolia agreed and accepted in principle the components

of the Draft Report explained by the team as follows:

{1)rehabilitation work of the road in the Terelj Fork-Aguitiin Hutul {17.8Km)
section which has been paved utilizing rock asphalt by the Government of
Monglia. ’

{(2)new pilot road construction of Bayan pass - Erdene{l13.3Km) secticn
utilizing rock asphalt.

{3)procurement of equiﬁment for the rock asphalt exploitation such as diesel
excavator, screw iype drilling machine, etc.

(4) procurement of equipment for the road construction and rehabilitation
work such as backhoe, bulldozer, waterlorry, roller, etc.'

2.Project Site

Location of the Project site is shown in ANNEX-1.

3. Characteristics of the Japan's Grant Aid Programme

The Mongolian side understood the system and characteristics of Japan's

Grant Aid Programme explained by the team as shown in ANNEX-2.

4.Necessary Measures to be taken‘by the Mongolian Side

‘The Government of the Mongolia will take necessary measures described in
ANNEX-3 for smooth implementation of the Project on condition that the Grant

Aid by the Governsient of Japan is extended to the Project.

b.Further Schedule of the Study

The team will compile & final report in accordance with the confirmed

items and send it to the Government of Mongolia by the end of January, 1995.
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ANNEX-2  Japan's Grant Aid Programme
1.Japan's Grant Aid Procedures

The Japan's Grant Aid Programme is extended in the following procedures:
1) - Application { A request made by a recipient country )
. Study (‘Basic Design Study conducted by JIGA )
- Appraisal &.Approval { Appraisal 5y the Government of Japan and Approval
by the Cabinet of Japan ) | |
Deiermination of Implementation (Exchange of Notes between both
. Governments )}

- Implementation (Jmplementation of the Project)

2) At the first step, a request as application made by the reciﬁient
country is examined by the Governsment of Japan ({the Ministry of Foreign
Affairs),whether or not it is viable for Grant Aid. If the réquest falls
under high priority as the Project for Grant Aid, the Government of Japan

instrdcts JICA to conduct a stqdy.

- At the second step, the Study (the Basic Design Study) is conducted by
JICA basically contracting with a Jépaneée_consulting tirm to carry it out.

At the third step (appraisal & approval), the Government of Japaﬁ appraises
whether or not the Project is viable for Japan's Grant Aid Prbgramue based
on the Basic Design Study report prepared b} JICA ,and submits for approval
by Cabinet.

At the fourth step the Project approved by the Cabinet is officially
determined to implesment by signing the Exchange of Notes between both

Governments.

In the course of-implementation of the Project, JICA will take charge of
expediting the execution by assisting the recipient country in tender,

contract -and others.

¥ 13
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2.Contents of the Study
1} Contents of the Study _
The purpose of the study ( the Basic Design Study}, conducted.by JICA, is
to provide basic document necessary for the appraisal by the Government of
Japan whether or not the project is viable for Japan's Grant Aid Programme.

The contents of the study are as follows:

a) to confirm the backgbound of the réquest, objectives, effects of the
Project and maintenance ability of the recipient country necessary for

the implementation,

b)"to evaluate the appropriateness of the Grant Aid from technological,

social and economic points of view,

¢} to confirm the basic concept of the plan mutually agreed upon through

discussion between both sides,
d} to prepare a basic design of the Project,
e} Lo estimate rough cost of the Project,

The contents of the originél request are not necessarily approved as the
contents of the Grant Aid as they are. The Basic Design of the Project

will be conducted considering the Japan;s Grant Aid Scheme.

In implementation of the Project,the Government of Japan fequests the
recipient country to take necessary measures in order to promote its self-
reliance. Those undertakings must be guaranteed even if the recipieat imple-
menting éntity does not have jurisdiction. Therefore the implementation of
the Pfoject is confirmed by all relevant organizatidns.in the recipient

country in the Minutes of Discussions.

Z)Seleétioh of Consultants
For the smboth implementation of the Study, JICA selects a consultant among
those consultants who registered to JICA by evaluating proposals submitted

by those consultants. The selected consultant carries out the Basic Besiegn

. 1%
Study and prepares a report based upon the terms of reference made by JICA. é?

B4 Y S



At the stage of implementation after the Exchange of Notes, for concluding
the contract regarding the detailed design and construction supervision of
the Project between a consultant and the recipient country, JICA recommends
the same consultant who participated in the Basic Design Study to the
recipient country in order to maintain technical censistency between the
Basic Design Study and the Detailed Design as well as to avoid undue delay

caused by selection of a different consultant.
3. Japan's Grant Aid Scheme
1)What's is Grant Aid ?

The Grant Aid Programme provides the recipient country with nonreimbursable
funds needed to construct facilities, and procure equipment and services
{labor or transportation, etc.) for economic and social development in the
country under the follewing principles in accordance with the relevant laws

and regulations of Japan. The Grant Aid is not extended in a Form of donation

in kind to the recipient country.
2)Exchange of Notes (E/N)

The Japan's Grant Aid is extended in accordance with the Exchange of Notes
between both Governments, in which the objectives of the Project,'period,

cunditibns and amount of the Grant, etc. are provided for.

3} "The period of the Grant Aid" is within the Japanese fiscal year in which the
Cabinet approved the Project. Within the fiscal year,all procedures such as
Exchange of Notes, concluding cpntracts by the recipient country with the
conéultant,and contractor aqd the fina1 payment to them must be completed.

In the case of a big project which requires net construction period more than
12 moﬁths, the period of the Grant Aid is designated coﬁering more than one

fiscal year depending on Basic Design Study Report.

However in case of the deléy of delivery,installation or construction due to
constraints such as weather condition,the period of the Grant Aid can be
further extended by one fiscal year at most, if agreed mutually by both

Governments.:
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4)The Grant Aid should be used properly and exclusively for the purchase of

the products, in principle, of Japan or the recipient country and services
of the Japanese or the recipient country's nationals. The term "Japanese
nationals" means "Japanese physical persons.” When both Governments deem it
inevitable, part of the Grant Aid may be used for the purchase of the products

or services of a third country (other than Japan or the recipient).

However in terms of the principle of the Grant Aid, prime contracters, which
are consultant, contractor and procuremant firm assigned for implementation

of the Grant Aid are limited to "Japanese nationals”.

5)Necessity of "Verification™

The Government of the recipient country or its designated authority will
conclude contracts in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. "The verification" is necessary

because fund source of the Grant Aid is tax payment of Japanese nationals.

6)Undertakings required of the Government of the recipient country as
described in ANNEX- 3. '

7) "Proper Use™

The recipient country is required to maintain and use the tacilities
constructed and equipment purchased under the Grant Aid.properly and
effectively and to assign necessary staffs for operation and maintenance
of them as well as to bear all the expenses other than those to be borne by
the Grant Aid. .

8) "Re-export™
The products purchased under the Grant Aid should“not be exported. from

the recipient country during or after completion of the Grant Aid.

9) Banking Arrangement (B/A) _ _ :
a)The Government of the recipient country or its designated authority shall
6pen an account in the name of the Government of the recipient éotntry in an
authorized foreign exchange bank in Japan (hereinafter referred.tq as "the
Bank"}.The Government of Japan will execute the_Graht Aid by ﬁaking payments

in Japanese yen to cover the obligations incurred by-quefnmént of the

)
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reéipien’t country or its designated authority under the verified contract.
b)The payments will be made when payment requestd are presented by the Bank

to the Government of Japan with an Authorization to Pay {A/P}) issued by

the Government of the recipient country or its designated authority.

o
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ANNEX-3 _
Following necessary measures shall be taken by the Government of the Mongolia
on condition that the Grant Aid by the Government of Japan is extended to the

Preject.

1.to secure a site for the Project;

2.to provide proper access road to the Project area;

3.to bear commissions to the Japanese foreign exchange bank for its banking

services based upoﬂ the Banking Arrangement,namely the advising commission

of the "Authorization to pay" and payment commission; _

4.t0 ensure proppt unleading, tax exemption, customs clearance at the port

of disembarkation in Mongolia and prompt internal transportation therein of

the materials and equipment for the Project purchased under the Grant Aid:

5.to exempt Japaneée Jurisdical and physical nationals engaged in the Project
from customs duties,internal taxez (sales tax, etc.) and other fiscal levies
which may be imposed in Mongelia with respect to the supply of the products
and services under the verified contracts;

b.to accord Japanese nationals whose services may be required in connection
with the supply of the products and the survices under the verified contract
such facilities as may be necessary for their entry into Mongolia and stay
therein for the performance of their work;

7.to'pr0vide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary;

8.to maintain and use properly and effectively the facilities constructed and
the equipment provided under the.Project; and

9.to bear all expenses other than those to be borne by the Japan's Grant Aid

within the scope of the Project.

5 ¢
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TERELJ INTERSECTION INBOUND
1 2 3 ] 6 TOTAL

MOTORC.  CAR  L.BUS M.BUS L.BUS :
06:00-07:00 0 1 2 0 0 1 6
07:00-08:00 0 3 3 0 0 1 8
08:00-09:00 1 6 4 2 4 8 30
09:00-10:00 0 10 8 2 3 5 33
10:00-11:00 0 18 12 0 2 13 60
11:00-12:00 0 8 1 1 2 9 47
12:00-13:00 0 13 12 2 4 10 61
13:00-14:00 0 8 10 2 3 4 45
14:00-15:00 1 2 16 0 2 9 53}
15:00-16:00 0 7 7 2 3 7 46
16:00-17:00 0 11 6 1 5 0 44
17:00-18:00 4 8 7 3 2 6 66
SUB-TGTAL B 95 98 E 30 73 504
TERELJ INTERSECTION OUTBOUND T )
06:00-07:00 0 2 0 0 0 3 11
07:00-08:00 0 3 0 0 0 3 13
08:00-09:00 0 4 0 0 3 3 22
09:00-10:00 2 9 0 0 2 5 -39
10:00-11:00 0 6 0 0 2 7 37
11:00-12:00 - 2 5 2 0 2 15 55
12:00-13:00 0 8 1 0 2 11 40
13:00-14:00 0 14 3 0 2 4 53
14:00-15:00 0 8 2 0 2 11 45
15:00-16:00 0 16 3 0 4 1 62
16:00-17:00 0 12 2 2 3 12 59
17:00-18:00 1 25 8 0 3 27 100
SUB-TOTAL 5 112 7] 2 25 536
ERDENE INBOUND -

T 2 3T 6 TOTAL

MOTORC.  CAR ' L.BUS  M.BUS . L.BUS
06:00-07:00 0 0 0 e 0 0 0 0
07:00-08:00 0 0 1 0 0 4 0 5
08:00-09:00 0 4 2 0 0 1 1 -8
09:00-10:00 0 0 0 0 0 1 2 3
10:00-11:00 1 1 0 1 0 6 4 13
11:00-12:00 0 2 1 0 0 4 1 8
12:00-13:00 1 0 1 0 0 6 2t .10
13:00-14:00 0 0 2 1 0 1 0 4
14:00-15:00 0 0 1 0 0 2 4f 7
15:00-16:00 0 1 0 0 0 3 3 7
16:00-17:00 0 1 2 0 0 1. 3 7
17:00-18:00 0 2 2 0 0 0 4 8
SUB-TOTAL 2 1 2 2 0 29 24 80
ERDENE OUTBOUND N
06:00-07:00 0 0 0T T 0 0 3 73
07:00-08:00 0 0 0 0 0 0 0 -0
08:00-09:00 1 1 1 0 0 2 3 8
09:00-10:00 0 3 0 0 0 1 2 6
10:00-11:00 0 0 1 0 0 3 3 71
11:00-12:00 0 0 0 0 0 2 4l . 8
12:00-13:00 1 1 a 0 0 4 5 12
13:00-14:00 5 1 1 0 0 7 -3} 17|
14:00-15:00 0 1 0 0 0 2 5 -8
15:00-16:00 1 1 0 0 0 1 5 8
16:00-17:00 0 1 2 0 0 2 8 13
17:00-18:00 0 1 1 0 0 3 3 8
SUB-TOTAL 8 10 7 0 0 27 44 96




8. EFEERZAHY A

outline of Mongolian Contractor in Road Construction

Notes: *Details of the Equipment owned to be referred attached sheet,
¢ No, i+ Rank | Name ; Publi | Emplo ; Capi ; Contract | *Equip Remar
| : ; i ¢/Pri | yee tal amount ment ks i
i ; f . vate (Nos.) (Mill } (Million owned ! i
| . | {(pu/ ion | T/year) | {Nos.}) | i
i 3 i Pr) T} : ]
i : i ! PR :
TR Bayan L pucPr 1 71 27275.0 | 10 |
! Olgii "Jol” 1 40.5%
i Share Co. |
i I ! -
$20 | Uvs-Auto | Pu. | 171 85391.9 |33
‘ ! | Zam Share 51.0%

‘ Co.
3 L | Hovd-Auto | Pu. | 124 | 1215354 | 20
i ! Zam Share 51.0%
! i Co,
L4 |t | Hovsgol Pu. 94 40136.1 | 21
PSsoi3 Buigan Pu 68 29648.4 10
: , : Suvraga 51.0%
I i . Share Co.
t 6. Arhan- 56.8 | 133 79025.8 | 21

: gai-Auto

! Zam Share
; ? Co.
P70 02 Ovorhanga | Pu. 121 63899.9 | 16

. 1 Road
! - ! Constructi
i : on Ca.
- 8. 2 Bayanhong 0 NA 22535.2 13
' * or 'Jim’
l Share Co,
19, 2 | Exdenet Pu. | 89 314984 | 11
10, |1 | Selenge - | pu. | 97 76849.7 | 14
l 11,11 t Tov Pu. 62 72983.0 22

12, 11 | western | Pu. | 156 59173.3 | 16
' f Road '
| Constr. ;

i ; Trust
i N H
f13.12 | Nalaih Pu, 37 19143.3 11
: é . Road
i ) ! Constr. " Co.




AR | "Ulaanbaat ' pu, 271 | 18569.7 | 45 1
; i . ar” Road I ] .
: i : Constr. Co. | i
: } A !
SR : : | ‘ i
AN | Dorned Pu. 62 ' 18679.3 | 8 ;;
; 1 Auto Zam i 93.5%
i | Share Co. |
16, | 1 '\ Zavhan f o, bas 217268 | 7 ,
. ' “Ulbaa' | 66,47 :
| % %
IR . Darhan- ! Pu. 89 $8888.0° 10
; i . Lul E !
I { ‘Darzam’ | , | :
¢ : : i
L1812 | Chandman ! pr. 110 5882.2 46
i . Sahre Co. ; 40% :
V ; B ; ; L
;19 | | Ulaanbaata ;
i i . 7 area i ; :
! E { Road Maint | ! i

26
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