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1. Flood Action Plan (FAP)DIRIR EFIERAR

Ry H 57 ClE. 19884EOHK & 317 Flood Action Plan (FAPY {ER O 720 0 A A AMEHO b
Yoha BB R e BUEABAMITRTLADT, TRETOLE 2~ L4 ROBOHIZDWTIA
LRGBS LTV B, SEAOT 4 07y THARM BRI L2 CFAPL WikE REA S B 37
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B 512 3 C b PAPOBIK X FIZZLI DV TRSET 52 L & 5o

1—1  FAPDRBIA &R

19874, 19888 L MBL TS Y ¥y a kol Kk % iR, Wae b 5 1SER M - %
EEOWINC L 5. 1990% 7 HFlood Action Plan (FARIKA 7 — b LLze TRIEY Y T 7Y 2 &1
L EeHEILE ) bOFy ¥ Ty LRSI (NW, NC, NE, SW, SE) o)iétzks)‘uk%:étﬂﬂé: LT,
W7 L LTI, 119Plan Components (/- ¥} ERE, tﬁi% 3 I I S 13N :{:iﬂv.l""‘ﬁﬁ ﬁ&ifi[;‘-.(l,
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_[ACTION PLAN PROPOSALS]
- | m=m Main Embankment tiobe strengthened or £
. completed)
| B  Compartmentalization
| === Main or Interceptor Drain
if .| © Major Structure |
| BH Activity reference
Superimposed on Fiood Polic Stu%% grop.osa! map.

UNDP - GOB May 1

FLOOD POLICY STUDY PROPOSALS '
& 7 Main Embankment  ==-— Main Orain St Major Sruciurs!

Tl L = Coastal Embanxment :
| Compartmentalization © and Poldars . i

-—-n-ru-‘-

{2} 1 Flood Action Plan Proposals
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51 20054 CERTENFAPGS /O1¥ 1 7 b

[§]

5

FAP WENE HEHE | 76y & B (US$)”
No. » A B C D E Bt
1 Brahmaputra fraining study @ DA { 148 148
2 Norhwest iegional study ® UK.BX 9 29 41 10
3 N.Central regional study ® EU.IM 2 89 89
3.1 Jamalpur priority project A FIVAEU t 42 42
4 Southwesl regional study ©  ADB.UNDP 13 1,033 1,038
$A  Southéast regional study ® IDA,UNDP 10 45 56 101
58  Southeast regional study & IDA.UNDP 1 ? 7
5C  Southeast regional study @® IDA.UNDP 1 5 ]
6 Northeas! regional study AW 1l 84 66 150
7 Cyclone proteciion project A EBULIDA 1 5. 90 a5
SA Dhokatownprotection () A Ak i 25 485 510
8B Dhaka town protection (74) A ADB 1 12 12
~ 9A  Secondary lown profection A ADB.IDA ro1e 37 56
9B Secondary lownprotection A ADBJDA 1 85 47 26 158
10 Flood forecasting A UNDP.H#A.F 5} i o 8 8
11 Disaster preparediess A 7 UNDP :
" 12 Agricultural review ® UK. UXE
13 O& M study ® ux.Hk l 5 5
14 - Flood response study ® USA ' '
15 - Land acquisition study @ 27 S
16 - Environmental study O usAa . f
17 Fisheriesstudy - ® ik 1 3 3
18 Topographic mapping ® i . | 15 ¢ 15
19 Geographic information system O USA ' - o
20 Compartmentalization Q -V 1 4 4
21 Bank protection / training O = ¥ inn 1 23 23
22 - Bank protection / training O Vi l 3 3
23 Flood proofing study ® UsA ' : |
24 - Rivef surveys & studies O "RV L6
25 Flood modelling @ rAEAMNUK
26 Institutional study O  UNDP.777A : 5
" 2ofh Macroeconomic study O 2 18 : 14 32
& 3l 65 90 3231365 716 91 2,585

LT Bangladesh Water and Flood Management $tudy, Flood Plan Coordination Organizaiion(FPCO). Phaka, Sep. 1995
1 1) O=ongoing, @ : complete. A | moved to nextstage

Report on the Flood Action Plan, FPCO, 1994, Table ¥2.3 (Listof Projc;'is 1dentified for Implementation in the 1st

10 years) A & PR HARE 1 2) 1991 price, A = Ongoing, B = Initial Design Complete, C = Pre-feasibility Complete,
D = Peasibility Comiplete, B = New Inijtiative :

-



#£2 HNLISFYABRBRRTYE

Tk _Biition
L 0 RE M kmim ook owy U aw BT oww o ww Ao tom 4 ow
94495 63 1.8 8.5 “2..2 13.3 2.4 249 _5.; 15.5 4.1 5.3 153 111 ($2,775R)

95/96 6.9 8.4 8.9 1.7 1.9 5.6 232 6.7 16.1 4.7 5.2 2i.8 121 (33,0258)
H137  Review of the Bangladésh Economiy, Asian Development Bank, Bangladesh Resident Mission, August 1995,

$#3 NLTSFLAADTOG LY MEE (B~ X)

$ Million

... Fi- ADB H§8 HA usA & K Fo i 8 ﬁlﬂj‘-ﬁ
ki %
91/92 251 238 40 34 23 49 64 699'1.064 2%

9394 260 212 97 62 34 33 30 728 990 '33%

i | Implemeantation of Annual Developmend Program (ADP) During the First Half of 199395,
Asian Development Bank, Bangladesh Resident Mission, February 1995,

13 1995~2000% O5HEEHE

1%ﬁwnuﬂy%§%vmﬁmﬁﬁﬁ& Liw%~mm%®wﬂﬂm®ww7ﬁu mwﬁﬁ@*f_
Lfﬁfﬁ)mbkiwﬁ?{—&@ﬁﬁ (Tk7419 M= =$185M) & ﬂﬁi;’;@i‘_g%&ﬁﬁﬁ (Tk24,018 M= $600M) ‘73*’1; ]
_W%MTW¥%?nmu%mk&%ohm 2 (R Lﬁttmﬂﬂmmﬁmyﬂm(wﬁM+o&M;;f
:l%MLﬁmM)@ﬁ%ﬂ@ﬁt&éoﬁﬂﬁk4®ﬁhﬁé%o

t—4 A, BIE. ﬁéamaﬁwammﬂ

191V 7 B, (o i 3 BRI R S TH 16275 75 20 HERILOI
L, BHRGHE, ARG B TR S 0, 1990 MBI 13, BRI LS s b e &
R BIRAVELL 507 b b, AR RROTIAD £ 312k 220 AL LT,
TAAROHILL, NGODIM b HIE Lve LALIE VST OEARRLAIRDA ¥ 75 (B4,
ﬁﬁ,&%\ﬁﬁ\ﬁﬁ)#éhbfﬁ+ﬁ?éb\ﬂ%ﬁ%?ﬁmﬁ&%#\znﬁwfﬁﬁﬁnﬁﬁ
SITVB. FIHOE - HEEDHLH, 19965 MO E DI HER THHHLL, 199544050 2

P4 EMERLTOS, 109651] ISH I T8 S ATV AR 02/18H § CHM S i,
.8 '



%4 FAPSHEEHE
1: Completion of FAP Activities (1995-2000)

o P - S S
ACTIVITIES Suns Cost (Miltion Tk.) Annual Cost (Miltion Tx)
Totat fre 1995- 1995 § 1994 1997 | 1993 1959
(Est) 159596 1000 96 91 98 $2 3000
Planning
Overall Phanning/NSWMP Study B 150 750 50 200 | 200 150 150
1nstitetional Development Study B8 100 100 {0 20 20 28 2%
Maceo-¢conomic Study A % 12 4 - 4 - - :
Jemalput Priodity Project Srudy A 189 - 189 40 . 20 69
Meghna Estuary Swdy 8 260 240 - 60 100 100
Chitagong Coastat Arca Study B 200 200 - 100 100
Noch Centeal Sub-Regionad Stdy ‘B 210 210 C 60 160 0 ¢
North West Sub-Regional Study B (00 ; 100 20 40 40
Southeast Sub-Regional Study B 68 63 . - M k1]
- Southwest Sub-Regionat Stody B 300 300 0 | 150 100
Priccity Projects Feasibitity Stady B 191 9t 41 | 100 $0
Pifot Peojecss : :
Compantmentalization Pilot Project A 985 LEL 545 S5 100
Bank Protection Pilot Praject A 1570 500 1910 500 300 200 70
River Trainlag & AFPM PP A 160 20 140 50 50 . 0 10
Supporting Activities & Snudies
River Suneys Programme A $30 230 300 200 160
“Marphelogical Impact Assessment ;B 550 . 350 100 250 200
Operation & dMaintenznce Study 1L B 220 ' 21 - 30 N 70 30
Fisheries Study U . B 120 ) 120 20 | 30 50 :
Extensions {FAP 16,18.19.25 ) B 500 - : 900 100 | 130 | 220 | 200 | 200
Yolal Aciiviries ' 1419 1200 &7 ] 1580 2244 1533 435 315
Sarus @ A Qngoing B Planned
Table 2: Implementation (1995-2000)
PRIORITY PROJECTS AND : Cost {Miltion TK.} * - Population EIRR | NPV Pobable | s
! PROGRAMMES : S i Brefited | % {MTK) topacis . | tus
: _ {Mittion) . . 8
Towd - Pre §995- : S$oc | Cav
sty . | 199596 | 2000 : o : :
Fivad Proofing. Flood Fotecasting. Disaster :
Manogemen! - ’ : : . b ' .
Flood Forecasting Expansion ) 7 B : 33 L o NI IR E A P
Disasici Managemwet II ! . A0 f . ] 1800 ] w2 w3 wa e | oG
NE Flood Waraing | s S Lot A0 0 I W 520 R a ¥ ¥ E
NE Village Homesteads Pitot Project 130 N L . N e + v o) eE
famuna RB Chas Flood Prooling Project _ - 20 ] 2 C o n/a Wa | ¢ + do
famona LB Char Flood Proofing Pilet Project . 40 ‘ : 40 nfa : ra Wa o] He 4 do
d -~
River Manogenent & Coastal Protection
Cytloae Protection | 3150 50 200 T 110 175 - + . e
Cyclane Peotection k1A - : kR B 1.30 18.2 - + + D
Brahmaputra Hank Protection Project s . sy 033 17 227 +- 3 )
Lalni-Kushiyara River fmprovement Pilot froject 150 T 1560 . - na - - - » F
Urban Protection . . : S : .
Dhaka totegeated Flodd Profection Project 4516 916 690 -~ 420 : EL P B LY o v oG-
Secondary Towa Ilood Pratection Peoject 2845 1945 900 ((3.3] 0 M 1334 + + 0G
Greater Dhaka DND Fload Protection fiojecl ~ |7 4394 - 4250 045 : i5 . m + + F
L_M:;;‘g‘\sr\:: Protection | {Bhairabbazar, Murishiganf) 828 - - b1 . : it . 22 + + "D
Warer & Flood Managesient : : : .
NE Fisherics Caginecring Measures-Pilot Project (34 - 143 nfa ; s s + ‘ oG
Chandpi Irrigation Projéct Rehabititation (33 - &3 089 : 78 M [ P rE
Total ;- miltion Vaka 24018 2112 - 14162
{milfion US$) {&600) {225} {354
1} Tolal Costs inchude the costs already incurted pre 199596 and those 10 be incurrcd during 1993-2000 and beyond
1) ta = aot applicable; OG= On-going: FeFeasibility, #F = Pre-feasibility, 1= Dksigned, Pi) = Pretiminary Designed.
33 bmpacis fsociat & cavironmentalindigative only, subject 1o further analysis), * @ prositive; ++ o very positive;
4y ta'some cases, the nature of the pilol groject Is such thal it does nat perasit quantitication of benefits and beace the qconomic rates of fclurn dre nol
chmputed. In ether cases, onty aliepnative technical options areexploted a1 the pilot project stage without carrying out 3ny o8t beaefits anatysis,
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1. Aide-Memoire



AIDE-MEMOIRE to Dhaka Water Supply and Sew. agewjht_ho_r Jy

(DWASA)
(FICA Mission for a Follow-up Study to Bangtadesh) .

1. Backgrotind and Objective of the Study

e

@

Since its establishment in August ‘1974, the Japan International Cooperatlon
Agency (JICA) has made an increasing number of development studies in various
developing couritries. Many of them resulted in the OECF and other loans,
Japanese grant and/or JICA technical assistance programs.

In order to ascertain the current situation and make more effective usé of these:
studies, JICA conducted follow-up studies of all development studies, since

FY1984. Bearing such purposein mind, a jICA Mission will be sent to Bangladesh

to follow-up four completed JICA studies in the waler resource development o
sector.

D2 Members and Schedule

Cooperation Export, water resources development and management) and Dr. TAKASE, -

'lhe Mlssmn is composed of Mr. ()I Hldetomr (I eader )ICA Internationai

 Kunio (Consultant; Executive director, International Development Center of Japan,
former director, Irrigation rural development department, Asian Development Bank)
- and will v1srt Bangladesh from 14 to 25 November 1995.. :

_ 3.To plgs for Discu sglon _

O

2)

3)

~ Attached please find a copy each of: Study Summary Sheet of the Water
. Drainage System Improvement Project in Dhaka City" and ’ Study Surmmary

*© Sheet of the Water Dramage System Improvement Pro;ect in Dhaka City -
. (updating study) ' :

We understand that a portxon of the urgent project composed of one pump
station and improvement of drainage channel (4.1km) was 1mplemented by 3

- JICA grants given in 1990, 1991 and 1992. What actions were taken in the rest of

_the project? If additional portions were implemented, may we know what
portlons are they in terms of structures, areas, costs and finances with ¢ an
: approprlale map'? ' :

Did the IDA Third Dhaka Water Supply [’ro]ect approved m 1986 cover a part of
this project? If yes, we would like to know two structures, areas and costs with an
appropriate map. What is the present status of the 1IDA Fourth Dhaka Water
Supply Project scheduled for the World Bank Board discussion in June 19957 If
this is going through, are the entire project covered or still some parts are
remained for future implementation? :

31
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We understand that the original study was completed in November 1987 by JICA
with the Department of Public Health Engineeting (DPLIE) as a cotnter part. But
the updating study was done by JICA with your agency as a counter part. Did
DWASA take over the implementation responsibility, or are you sharing the
responsibility with DPHE? If yes, what division of responsibility?

KT



AIDE-MEMOIRE to Bangladesh Water Development Board (BWDB)
(JICA Mission for a Follow-uip Study to Bangladesh)

1. Background and Objective of the Study

(1)  Since its establishment in August 1974, the Japan International Cooperation
Agency (JICA) has made an increasing number of development studies in various
developing countries. Many of them resulted in the OECE and other loans,
Japanese grant and/or JICA technical assistance programs.

(2)  In order to ascertain the current situation and make more effective use of these
studies, JICA conducted follow-up studies of all development studies, since
FY1984. Bearing such purpose in mind, a JICA Mission will be sent to Bangladesh
to follow-up four completed JICA studies in the water resource development
sector.

2. Members and Schedule

The Mission is composed of Mr. Ol, Hidetomi (Leader; JICA International
Cooperation Expert, water resources development and management) and Dr. TAKASE,
Kunio (Consultant; Executive director, International Development Center of Japan,
former director, Irrigation rural development department, Asian' Development Bank)
and will visit Bangtadesh from 14 to 25 November 1995. o -

3, Topics for Discussion

'(1) Attached please find a copy cach of "St’udy Summary Sheet of the Greater Dhaka
Protection Project (FAP8A)" and "River and Erosion Control/Drainage
Improvement in NW Region (FAP2)." o -

@ We understand that the west part of the project (FAP8B) was implemented with a
financial assistance from ADB. May we know the details of that portion in terms -
of structures, areas and costs with an appropriate map? - - i -

(3) “Bangladesh Water and Flood Management Strategy”, prepared by FPCO in
March 1995, includes "Greater Dhaka DND Flood Protection Project” in a list for

implementation (1996-2000) or page 18. May we know the details of the project
and justification for selecting among various candidate projects? . -

(4}  For FAP2, do you put any priority order among various candidate projects
including Gainbandha, Lower Atrai and other projects? What are the donors’
interest so far shown to FAP2? _ o

(5) - On page 19 of the above document says "An immediate task will be to merge of
FPCO with WARPO,---The new WARPO will also need substantial strengthening.
The recently initiated organizational reforms will be the forerunner of
strengthening and development programs at BWDB". What are the reasons for
this and what actions have already initiated or this direction?
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1. Bac]

(2)

AIDE-MEMOIRE to the Asian Development Bank (ADB)
(JICA Mission for a Follow-up Study to Bangladesh)

cground and Qbjective of the Study

Since ils establishment in August 1974, the Japan International Cooperation

- Agency (JICA) has made an increasing number of development studies in various

developing countries.. Many of them resulted in the OECF and other loans,
Japanese grant and /or JICA technical assistance programs.

n order to ascertain the current situation and make more effective use of these
studies, JICA conducted follow-up studies of alt development studies, since
FY1984. Bearing such purpose in mind, a JICA Mission will be sent to Bangladesh
to follow-up four completed JICA studies in the water resource development
sector.

2, Members and Schedule

The Mission is bOmpos:ed of Mr. OI, Hidetomi(Leader; JICA International

- Cooperation Expert, water resources development and management) and Dr. TAKASE,

Kunio (Consultant; Executive director, International Development Center of Japan,

- former divector, Irrigation rural development department, Asian Development Bank)
- and will visit Bangladesh from 14 to 25 November 1995.

3. Topics for Discussion

6

Attached please find a copy each of Study Sliﬁ\ll\ary Sheet of "Greater Dhaka

' Protection Project (FAP8A)” and "River and Erosion Control /Drainage

o Improvement in NW Region (I'APZ)

@

3

" We understand that the west. “part of the Greater Dhaka Protectlon Pro;ect o
- (FAP8B) was amplemented with ADB's fmancml assistance. May we know the
- details of the project in terms of scope, arcas, costs and lmplementatlon progress |
: wﬂh an appropriate map?

““Bangladesh Water and Flood Management Strategy”, prepared by FPCQO in

March 1995, includes "Greater Dhaka DND Flood Protection Project” in a list for

- implementation (1996-2000) on page 18. What are your comments on this project?

@

)

For FAP2, I understand that an ADB MISSIOII led by Ms. Uehara recently visited

the field. Does ADB have a priority list among various candidate’ projects
including Gaibandha, Lower Atrai and other agrlcu]tural projects?

What is your 1mpressnon on the progress of FAP,as a whole? How do you assess
the outcome of the 4th FAP Meeting held in Dhaka in November 1995? What are
the ADB strategy in future in this sector?



AIDE-MEMOIRE to the World Bank (IBRD)
{JICA Mission for a Follow-up Study to Bangladesh)

1. Background and Objeclive of the Study

t))

)

Since its establishment in August 1974, the Japan International Cooperation
Agency {JICA) has made an increasing number of development studies in various
developing countries. Many of them resulted in the OECF and other loans,
Japanese grant and/or JICA technical assistance programs,

In order to ascertain the:cur'rent'situation and make more effective use of these
studies, JICA conducted follow-up studies of all development studies, since

FY1984. Bearing such purpose in mind, a JICA Mission will be sent to Bangladesh

to follow-up four completed JICA studies in the water resource development
sector.

- 2. Members and Schedule

The Mission is comiposed of Mr. O, Hide.tomi(Leader; JICA International

Cooperation Expert, water resources development and management) and Dr. TAKASE,
Kunio (Consultant; Executive director, International Development Center of Japan, '
" former director, Irrigation rural development department, Asian Development Bank)

and will visit Bangladesh from 14 to 25 Novemnber 1995. - '

3. Topics for Discussion

. ‘(.1)

‘W(é)'

)

(4)

)

Attached please find a copy each of .St.udy Summary Sheet of "Water Drainage
System Improvement Project in Dhaka City (updating study)", "Greater Dahka

Protection: Project (FAP8A)", and "River and’ Erosion Control/Drainage
Improvement in NW Region (FAP2)". - R

_ We understand that the IDA Third Dhaka Water Supply Project approved in 1986

cover a parl of this project. Did you approve the Fourth Dhaka Water Supply
Project, which was scheduted for Board Meeting in June 19952 May we know
scope of your two projects and what parts of the JICA Study are not yet covered

in your two projects? :

"Bangladesh Water'and Flood Management Strategy", prepared by FPCD in

March 1995, includes "Greater Dhaka DND Flood Protection Project (PAPSB)" ina
list of implementation (1996-2000) or page 18. May we know the details of the
project and justification for selecting this among various candidate projects?

For FAP2, do you put the priority order among various candidate projects
including Gaibandhe, Lower Atrai and other agricultural projecis? What are the
donors' interest so far shown to FAP2?

- What is your impression on the progress of FAP, as a whole? low do you assess
the outcome of the 4th AP Meeting held in Dhaka in November 19957 What is
~the future prospects of FAP activities? :
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'MEETING HELD AT THE MINISTRY OF WATER RESOURCES, GOB

A meeting was held with the Secretary, Ministry of Water Resources, Government of the
Peoples Republic of Bangladesh in the conference room of the ministry at 9 am on 20
November,  1995. The Secretary, MOWR, presuded the meeting. TFollowing members
attended the mieeting:

~ Mr. Md. Nazrul Islam Secretary, MOWR
Ml Md. Emdadul Haq Joint Secretary, MOWR
Mr. Md. Shahjahan Ali Deputy Secretary
Mr. Rafiqul Islam Sr. Asslt. Secretary
Mr. Hidetomi Oi Team Leader, Study Team
Mr. H. Kanamori Depuly Leader, Study Team

- MK, Takésé | .l o ~ Water Mgt. Specialist, Study Team -
Mr. Y. Fukuda | ' ‘Deputy Representative, JICA
Mr. Y. Saito | : .Coordinalor., Study. Team:
.Mr.g}{..Yoshililurﬁ | - Agriculurist, Study Team |
Mr.fSyed Masud Hasan . _ .?mcal (‘onsultant Study Team

o : Mr.;A M M Khalrul B'ishar - Local Cpnsuritam Study leam

Mr. Ahdu% Khaub - Deputy Director, JICA

. At first the members of the study team was introduced by Mr. Hidetomi Oi, the. Team
leadcr of the study team.

© Mr. Nazeul Istam, Secrctary, Mlnlslry of Water Resources, GOB, wclcomed the team in

" Bangladesh and wished their happy stay and success. Secretary, MOWR, GOB cmphasmed

that Bangladesh is vulnerable to natural disaster hence need for investment in water sector

- is significant. Response from Japanese Goverament to the requests of GOB willbe much

beneficial. Referring to the Flood Management Steategy, he mentioned that the Council

of Ministers has accorded approval and pointed out that FAP conference is going to be
held on 30 November, 1995 where the strategy paper will be presented.



2

Al this stape duc to important pre-occupation Mr. Nazrul Islain apologized to be excused
and Mr. Emdadul Huq, Joint Secretary, MOWR, has taken over the chair. Mr. Enidadul
Haq mentioned that for Greater Dhaka Flood Protection Project (FAP 8A), Phase-1l of
O&M study and also module - 4 of flood forecasting study requires assistance.

Besides, North West wet land, Jamuna Right Bank, Teesta Right Bank, O&M Phase-l etc.
were also mentioned.

He mentioned that the demonstration unit and A-1 part of N-N Project was studied and
implemented  with Japanese grant which is a very successful praject. Implementation of
A-2, A-3 and B portion are yet to be undertaken. Japanese grant in aid was requested
through JICA for A-2 and implementation of the same through credit has been agreed.

North and South Units of Kurigram Irrigation Project, were undertaken by JICA. Time
has come for implementation of these projects. Commitment of GOJ was solicited for
financing.

The cost of North Rajshahl [rrigation Pro;ecl will exceed Tk. 10, 00(} million for which -
financial assistance is necessary. : ,

He further emphasized that, the studies conducted by a donor preferably by financed by :
the same donor. GOB will provide the matchlng fund ‘

The merger: of FPCO and WARPO to form a nanonal apex orgamsauon is under - active
consideration. A meeting is scheduled to take place today. Regarding other msmmtonal
sttcngthemng, he mentioned - that WB recomniended 59 conditions Ieadmg to re-
‘organisation of BWDB. In the meantime 1ts accounlmg sectmn and. planmng sccuon has
been reorgamzcd : .

Dur;ng the last few years govemmcnts effect in flnancmg development pmJec{s has also
changed. Presently 40% -45% of the development projects are financed by GOB (which
was only 5% inlate 1980's. In the current yéar 7700 million taka has been allocaled to
support 66 projects. In Kurigram ltrrigation Project some activities were undertaken out
of GOB funding. Growth centres and Town protection are gencrally financed oul of GOB
funding. River Bank Protection Project may involve 5040 million taka.

He pointed out that, presently there are changes in developmenl slrategy of the GOB. -

Fducation, Human Resource, .Health, Family Planning etc. are considered. Planning
Strategy has been changed and participatory perspectwc plannmg are in pracucc
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MEETING HELD AT DWASA

The JICA Follow up study team had a meeting with the concerned officials of Dhaka
Water Supply and Sewerage Authority {DWASA) in connection with "Water Drainage
System Improvement Project in Dhaka City" and "Water Drainage Improvement Project
in Dhaka City (Updating Study)" on 20 November 1995 at 10:30 am. The meeting was
held in the Chamber of lhc Chairman, DWASA.

Mr. A. F. M. Ziauddin Ahmed -, Chairman, DWASA presided. The members present in
the meeling were:

1. Mr. Abdul Muquect-, Chief Engineer & Member {Engineering) DWASA
2. Mr A. Q. Chowdhury, S.E., Drainage, DWASA.
3. Mr. S. A. Malek, Dy. Chief (Planning) DWASA.
4. Mr. M. A Jlil, Asstt. Chief DWASA.
5. Mr. Hidetomi Oi, Team Leader, JICA Follow-up Mission
6. Mr. Kunio Takase, J!CA Consultant |

' 7 ~ Mr. Syed Masud I:[a;satll,:boc'ai Cpnsultﬁnt. o

i

L Chalrman DWASA welccmed the JICA team members  and mtroduced -lh‘e
* officials of DWASA.

Initialing the discussion, Mr. Oi, Team Leader, ICA Follow-up Mission explained
the objeclwc of the visit of the JICA Mission and the points of discussion for the
meeting.

2. . ';Mr.' A.'-'Q.' Chowdhury, SE, Drainage, DWASA explained with the hplp of a map,
" the portion implemented by HCA grants and the other portions which are being

~ implemented by ADB assistance. The project is scheduled to be completed by
June’ 97,

He mentioned that while taking up the project, ADD considered the study done
by JICA. DWASA is implementing the whole of the project through ADB
assistance expecting the portion implemented by JICA grant.
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He also mentioned DWASA isimplementing small scale drainage project in the city
with GOB's own fund ¢.g. Development of Drainage project in Badda. He also
mentioned that DWASA has put forward to the Ministry sam¢ more small
drainage projects namely,

i) Drainage System Uttara
ii) Drainage System in Shawrapara.

3, Regarding 1DA funded project, it is mentioned ‘that the project ‘does not include
any portion of Water Drainage System Project in Dhaka City (updating study).

4. About the role of DPHE, it was pointed out that DWASA has taken over the
responsibility and there is no division of responsibility between DWASA & DPHE.
DWASA is wholly responsible for the Drainage/sewerage system of Dhaka city.

About the question of Technology transfer raised by Mr. Oi. SE Drainage,
DWASA mentioned that JICA project has definitely helped in this respect. ,
DWASA are now successfully carrying out the construction of channel cuiverts
which they have learned from JICA 'project and DWASA personnel are
maintaining the pump stations efficiently. o - SR

It was pointed- oul in the meeting that local experisfconsultants ~ shoutd be’ involved while
carrying out HCA studies. It was also mentioned that as per ERD instruction, it is
customary to have at least 25% of the local man-month “involvement inany donor funded
project. . _ _

Mr. A. Q. Chowdhury, handed over a typed answer in respect of the AIDE - MEMOIRE .
to DWASA sent to them earlier, to Mr. Takase. He' also handed over a map to Mr -
‘Takase. ' - o o

Finally, Mr. Qi thanked the Chairman and the officials of DWASA for their cooperation.
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 MEETING HELD AT FPCO

JICA Follow up mission team had a meeting with the officials of FPCO on 20 November’
95 at 12 noon in the conference room. The meeting was presided by Mr. M. N. Huda,
Pane! of Experis {POE) in absence of the Chief Engineer.
Mcmbers. present in the meeting are:

I, Mr. A. K. M. Halimur Rahman, SE/FPCO

2. Mr. Tushar Kanti Ganguly, SE/FPCO

3. Mr. A.'M. Shafi, SE/FPCO

4 "Mr. Md. Delwar Hossain, EE/FPCO

5. Mr. Hidetomi Oi, Team Leader, JICA

6. - Mr, Kumio Takase, JICA Consultanf

'}‘ Mr. Syed Masud Hasan, lbcal Consultant
1 - Initiating the discussion Mr. Oi explained the purpose of th'e.:mssmn and asked

“about their expcclallon from Japan regardlng further assistance of the candidatc
- projects for coming 3§ years. :

‘ Mr. M N. Huda welcoming the .IICA FolIow—up mission gave a brief resume of
?the status’ of FAP, The mentioned that- FAP report was completed in Oct™ ‘94 and’
. was forwarded to different donors. Many queries were raised from different
quarlers on'the’ report. FPCO then prepared a draft strategy paper in March’95
and subsequently in Sept’ 95 the strategy paper has been approved by GOB.

The FAP conference is scheduled to be held on 30 Nov.” 95 where this’ slralegy
paper’ will be discussed with all concerned and there will be another- meeting on
' _3rd & 4lh with the donors in this connection.

~ He pointed out that the emphasis |s now not only on the floed control hut on the
year round water management.

" He referted to the priority projects {on page 18 & 19) néeded to be under taken
in future.

2. Regarding FAP 8A, it was pointed out that it is a priorily project. In this project
there are 3 components of which DND has been given the top priority over DC4
of Greater Dhaka East component, though in the feasibility study DND was given
2nd priority. :
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In response to the query made by Mr. Takase about why DND has been given
priority, it was mentioned that implementation of DND willhave least problem as
wel as RAJUK (Authority responsible for Capital Development) has their priority
in that arca.

It was pointed out that FAP 8A is very important because without it the objective
of protecting Dhaka city from flood shall not be achieved.

3. N/W sub-regional study (FAP 2} has been included as priority project. JICA may
come up with assistance for the project.

It was mentioned that Teesta Right Bank Protection Project and Jamuna RB Char
flood proofing project (FAP 2) are candidate projects for further future study
where JICA may be involved.

It was also mentioned that Lower Atrai has priority over Gaibandha. However, it
was pointed out the study made earlier from a different point of view, that is, '
flood control. Now, since the emphasis is on round the year water management,
other components like fisheries, navigation etc. should be considered and in that
case further study may be taken up for determining the feasibility (IRR) of these
projects.

So far there is absence of commitment from any donor.

4.  About FAP 13 (Operation amd Mamtenance) Phase-11, FPCO takes llgramed that
" arequest should be made to Japan or any other donor from ERD, because it is
* included in the STRATEGY Whlch has been approved by the Cabmet

5. Regardmg mcrger of FAPCO & WARPO it was menuoned lhat there isa meenng
.- going on today regarding this. 'lhe merger w;ll be start from January’ 96 S

The new organization (WARMO) will be res;mnsnb!e for the preparauon of
National Water Management Policy. :

Chairman - of the meeting M. M N. Huda handed over the photo copies of progress'_ '
report on FPCO and the reply on the topics of discussion memloned m AIDE MLMOIRE
(whuch was supplied to FPCO earlier) to Mr. Takase.

M. 01 thanked Mr. M. N Huda and othcr members of [*PCO for their cooperanon and: P
suggeslions. . : :
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MEETING HELD AT ERD

JICA Folow up mission team had a meeting with Mr. Azizul tstam, Dy. Sccretary, ERD,
Ministry of Finance, Bangladesh on 21st November ‘at 9.30 ‘A.M. Mr. Talukder, Rescarch
" Officer of ERD was present at the meeting.

Welcoming the JICA teari Mr. Islam wanted to know the purpose of the mission.

Mr. Oi, the team leader, explaincd to him the purpose of the mission saying that the
objective of this mission is to review the status of the past studies carried out by JICA in
the areas of Water Resource and Agriculture and to know from GOB the priority areas
interms of development policy of Bangladesh.

Mr. Kanamori asked Mr. Istam whether (he increased production of cereal and self
sufficiency in food has any influence on the development strategy 7

Mr. Islam said that at present the 35% - 36% of the GDP comes from the agricultural
sector and there still exist the need for assistance in this sector for the improvement in this
sector to be sustained. About the priority in terms of development policy he mentioned
* that rural development has become the priority because with the development of rural
areas the pressure on the cities willbe reduced. However, he requested the team to get
this information regarding priority of sectors from planning commission, where long term
- suspective plan (1995- 2010) has been formulated and district plans has also’ been
* prepared. :

: Rogardmg flood control pl‘OjeClS he menuoned ‘that it is not only m1porlam to pro;ect
* Dhaka City or other important big cities from flood but the rural area should also have
to be protecied. He also mentioned that 100% protection from flood is not possible and
even if it is possnb!e it may be very costly. We have to live with it.

- Regarding Agriculture Project studics undertaken by JICA it was mentioned that for
Kurigram' North and NNI ‘A2 Projects, OECF funding are being requested. And for
MRDPphase -1l the prolect has been scaled down as proposed by Japan for investment.

o Mr. TaIukder Rcseatch Officer enqulred whelher projects can be:taken up like Model
- Rural Development for other parts of country and he mentioned that this type of projects
- will be very much fevitful and effective.

- Mr. Islam thanked the mission fbr their visitto Bangladesh and hoped that the Japanese
‘assistance will be available in {uture for the development projects.

-44.



MEETING HELD AT PLANNING COMMISSION

A meeting was held in the chamber of Mr. S. M. Shahjahan, Division Chief, Planning
Commission on 2Ist Nov’ 95 at 10:30 am. The members present in the meeting were:

1. Mr. S. M. Shahjahan, Div. Chief Planning Commission

2. Mr. A. K. M. Abdus Sattar, Jt. Chief, Planning Conumission, (Forest,
- Fisheries). ‘

3.. Mr. M. A. Mannan, Jt. Chief, Irrigation
4. Mr. Hidetomi Oi, Team leader, JICA

5. Mr. Kumio Takase, JICA Consultant

6. Mr. Syed Masud Hasan, Local Cohs'uﬁant

- At the cutset Mr. Shahjahan welcomed the JICA team and introduced the other members
present to the team. Mr, Ot explained the purpose the JICA mission and wanted to know
about the Govt. priority and strategy specially in the Water and Agriculture sector.

Mr. Shajahan, Division Chief explained the role of his division and mentioned that water
resources is a very important aspect for the survival of Bangladesh. He opined that not
only the flood control but other aspects should be considered ‘in the water resource sector
such as fisheries environment etc. : : :

Regarding the question of priority in social sector, he pointed out that previously the
agriculture sector used to get subsidy but at present subsidies have been with drawn but
the programme remains. Therefore, in terms’ of allo¢ation the . priority has not been
reduced. Moreover, the emphasis of IIRD (Human Resource Development) hasa posilive
effect on other sectors. People become more aware and they become: involved in projects,
* This improves the O&M of the project. ' S

He memiqueﬂ that the Govt. has prepared a draft participatory perspective plali'(1995- -
2010) where planning has been prepared bottom up. Also 30" district plans oul of 64
districts have been prepared. ‘ SRR _ :

As regard FAP 8A, he mentioned that 8.8 million people of Dhaka camiiot be neglected
and this project is very important from that point of view. He mentioned that GOB is
now capable: of providing 42% of the total project cost. Therefore, if any donor comes
with good proposal, the project may be taken up. ' -

In answer to the question on sector-wise priority, Mr. Sattar. Jt. Chief, mentioned that
priority in the water and agriculture sector has not been changed rather the strategy has
changed, Traditionally, Water resource projects were irrigation, drainage and flood control

" project, Bul now the projects are integrated including fisheries, horticulture, - livestock,
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environment, ecology etc. He also mentioned that this sector gets about 30% of the total
annual development budget. With regard to the question on region-wise priorily, he could

not give a clear cut answer but mentioned the need about regional balancing considering

the economy, resource and other aspect.

About the question BOT of projects, he mentioned that the experience is not good. He
cited the cxample of Fish hatchery constructed by govi. required 50 mllllon Taka white
in private sector it require 1 million taka.

Aboul the merits and demerits of funding from different donors, it was pointed out that
cost of the project becomes very high (e.g. for Fish landing Project 'in ctg. it was 10
times higher) for Japanese assistance projects.

[But they are more interested in Japanese assistance because the experls are more people
oriented and there is a regional aﬂ" mty characteristic (Japanese are more prepared than
1hc West)]

Askcd about whether the increased production of cereal has any influence on govt. policy
in this regard. It was mentioned that Crop Diversification Programme has been
undertaken. However, it was mentioned that the need for increased production of cereal
has not been reduced as they have to feed the increasing number of population.

Regarding the projects been taken up with the donors, it was- pointed out ihat, the

- respective ministry selects the projects first in their technical committee meeting then it

.issent to Planning Commission and Planning Commission then examine and prioritize the
- projects. from among the different sector on a rational basis, it is sent to ERD for donor
funding. While seeking fund from donors matching fund from GOB is considered it was
_pointed out that it is customary as per Govt. instruction the ratio of local consultant to
foreign consultant for any study is 50:50 and 25% of the consultancy fee is for local
. counter - part. However this is ncgotlable
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MEETING HELD AT ADB
HCA follow-up study team held a meeting in the chamber of Mr. B. Hordyangura,

"Resident Representative of Asian Development Bank, Bangladesh, Dhaka on 23rd
Nov.’95 at-9:30 A.M. The members present in the meeting were:

Mr. B. Horayangura - Res. chresenlative,' }\DB
Mr. P. Kulapangse S, Project Specialist, ADB
Mr. K.H. Talukder Sr. Project Officer,ADB

Mr. Hidetomi Oi ‘Feam Leader, Study "i‘eam'
Mr. H. Kanamori Dcputy Leader, Study Team
Mr. Y. Saito | Coérdinator, Study Team
Mr. K. Takase - * Water Mgt. Spl., Study Team
Mr. H. Yoshimura : A.griculluris_l,'Study Team’
Mr. Syed Masud Hasan | : :L(.)cal Consu_llant, Study Team

Mr. A. M. M. Khairul Bashar - Local 'Consu'ltént:, Study Team

The study team briefly explained the objectives of the mission and background of the-
studies undertaken by JICA in Agriculture and Water Sector. Mr. Horayanguéa explained
the activities of ADB in Bangladesh and mentioned that, in 70-80’s Astan Development
Bank was involved in financing large agricultural projects. Lately, ADB changed iis
approach and moving towards grass root level. Small irrigation projects, Women
education, health, forestry, fisherics etc. are the present priority sectors. In fisheries, ADB
will involve Grameen Bank through Grameen Fisheries Foundation. © - :

Regarding ADB strategy specially in the field of agriculture and irrigi\lioil; it was mentioned
that 50% of soft fund were provided in agriculture sector in 1980’s. During late 1980°s
~and in early 90°s there is a change in ADB strategy focussing on Human Deévelopment,

environmcnt,: roads, bridges, power generation etc. Now funding by ADB has come down
to 30-40%. This sector also includes fisherics, foresiry etc.

From 1993, poverty alleviation is the priority of ADB.
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Current trend in Bangladesh is encouraging. Recently problem in fertilizer distribution
affected agriculture. Agricultural equipment, fertilizer distribution, seed operation has
gradually been taken away from BADC. Research in agriculture in still inadequate.
Moreover research results are not implemented. Directorate of Agricultural Extension is
the weakest body. Yield per hector is still considered to be low.

'He mentioned that, ADB is {aking over from Canada FAP-6 and ADB is also doing North
West regional study where 15 areas of investment will be identified.

The strategy of the GOB towards dcvclopmcm is also appreciable. At present 43% of
Annual Development Programme is supported under GOB ' funding which was 5-8%-
prcwously Current ADB projects are: :

C
—

l. Ganges Kobadak (G-K) Project (was closed in 1995)
2. 2nd Livestock Development Project (closed in 1995)
3. 2nd Aquaculture Development Project {on going)
4. Khulna-Jessore Drainage Rehabilitation Project,
5. Khulna-Jessore Infrastructure Project
6. Dinajpur-Jamalpur Infrastructure Project
1. Rangpur-Mymensingh Rural Infrastructure ijecl
. 8. Rural Poor Cooperative Project
- 9. Horticulture Development Project
10. ° Rural Women Employment Creation Project.
. . Small Scale Water frrigation Sector Project
12. °© Command Arca Development Project
" 13.  Coastal Area Protection ;
. 14, Dhaka Flood Protection Project (FAP 8B)

et
LA

- Secondary Town Flood Protection Project = -
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MEETING HELD AT UNDP

The study Team met the Deputy Representative of UNDP Bangladesh, Mr. Michael
Constable on 23 November, 1995 at 11:30 A.M. The members present in the meeting
were:

Mrs. Shireen Kamial Sayced Programme Officer, UNDP
Mr. Michael Constable Deputy Representative, UNDP
Mr. Hidetomi Oi Team Leader, Study Team |
Mr. H. Kanamori | Deputy Leader, Study Team
Me. Y. Saite Coordinator, Study Team
Mr. K. .Takasé S Water Mgt. Spl., Sludy'l"capf
- Mr. H. Yoshimura - Agriculturist, Study;’l;eam
Mr. Syed Masud Hasan o : Local Consu!lant Study cam

“Mr. A. M. M. Khairul Biashér: Local Consultanl Sludy Team

Mr. Constable mentioned thal hkeJlCA UNDP is also rcquest based in case of 'leclnucal'

Assistance. UNDP is operating in this country for the last 24 : ycars Recently its policy has -

- changed substantially. ‘In the past it concentrated - pnmanly in:the area of Institutional
Development. Some 18 - months back it reviewed its activities and’ came (o a very sad
conclusion. The assistance so far prowded to build Institutions at central level were not
effective. Instead of being strengthened, these Inslitutions are not so efficient as it was 20
years back. : :

- Through expenence and VaHGUS ‘studies recemly undertaken, "UNDP. feels that
fundamental reform in Public Administration in Bangladesh is utmost. nnporlant Reform
in Public Admin. is necessary for 2 primary reasons: to make public sector more efﬁmem

and to make it niore accountable and responsible (o the peoplc o

Without such reform fruits of assistance will not trickle down to peoplcs Isvcl fherefore ,
" UNDP’s current thrust isto reach its assistance as near to peeple as possnble UNDP isnot -
really willing to assist GOB  in Institutional Strengthening like WARMO. :

He also mentioned that, unlike many other donors UNDP can not set pre conditions as
Bangladesh is also one of its members.
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Main direction of current UNDP assistance has sharper focus on sustainable Human
Development targeting the poar.

Regarding FAP, UNDP has many questions. It has carried out its own independent review.
RDRS(Rangpur Dinajpur Rehabilitation Service) an NGO has also completed a set of its
“own commenis on the issues. Many term ‘FAP as anti poor, anti environment. FAP has
not been participatory. There was a top-down approach and consultant driven. There are
concern regarding cost-benefit which needs’ public involvement. ‘UNDP ‘may fund
organising public debate. Such massive and huge programme has been approved by GOB
but not at all debated in the parliament.

He pointed out that, the rate of urbanisation is massive in Bangladesh inspite of all effort
to develop rural areas. By the year 2000 approx 20% of the population’ may be living
in urban areas in a situation where rich and poor living side by side. Poverty is extensive
in urban areas. This may distabilise the society which needs to be addressed. UNDP is
funding 2 projects for -urban development in Dhaka and Chittagong. ADB is also
“interested in such projects.  BIDS (Bangladesh Institute of Development Studies) is also
- carrying out studies on poverty monitoring cureently for rural poors, and for urban poors
in future, '
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MEETING HELD AT WORLD BANK

JICA follow-up Study Team held a wmeeting with World Bank officials on 23rd
Novembet’95 at 3:00 P.M. The members present at meeting were:

Mr. Nuimuddin® Chowdhury Project Officér
Mr. Rafiquzzaman Project Officer
Mr. Jan Weijenberg Heéld, Agriculture & National
Resource Unit
Mr. Hidetomi Ol Team Leader, Study Team
Mr. H. Kanamori Deputy Leader, Study Team
Mr. Y. Saito . . Coordinator, Study Team
Mr.‘K.Takasé : | _ Water Mgl.'Spl..;Study Team' |
Mr. H. Yosbimurar Agriculturist, Study Team
| Mr Y Fu:kuda | | 1 Deputy Representative, HCA - _
| M_r.:Syed_Mas'ud Hasan | " Local Cbnsultant,.St‘udy Team |

Mr. A. M M Khairul Bashar " Local Consullant, 'Stludy”"i‘eam

Referring to FAP, Mr. Jan Weijenberg mentioned ' that first time a strategy has been o
- formulated and approved by GOB which is encouraging. During the' FAP conference” on
30 Nov.’9S, the GOB will invite open discussions from all quarters inclding NGOs.
Specially issues like Peoples’ Participation, Environment, Priorities and Institutional
Arrangement  will be discussed. During the next donors conférence on 3rd and 4th
Dec.’95, GOB isexpected to present the result of FAP conference and decide a S years

action programme. GOB willexpect the donors to sign the five year programme as a part

of their commitment. WB will support GOB in this tespect. He mentioned ‘that, WB has
been the FAP coordinator and if the donors desire WB to continue as a coordinator, it
will do so but will request for cosis. S :

Referring to the N-N Project, it was mentioned - that since the study was done several years
ago, il does not contain the concept of recently accepted strategy. N-N is a mono-
sectoral project. Land price has increased and ‘the project has a trend 10 gradual
urbanisation. Fisheriesare for more important than it was in the past. Forestry also needs
emphasis.

He mentioned that, Banglaﬂeéh has recently became a member of CIRL
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He mentioned (he name of the projects which arc being implemented and will be
implemented in future with the Bank's Assistance:

On going

- BWDB Systems Rehabilitation Project

- Coastal Embankment Priority Project/Priority Works Programme
- “National Minor Irrigation Development - Project

- Agricultural Support Service Project (ASSP)

C Forestry Resources Management' Project:

- Third Fisheries Project.
Projects likely to be approvcd. by the end of 19_95' are

- CERP (Coastal Embankment Rehabilitation Project)

- River Bank Protection Project {Bhramapuira Right Bank)

a portion of the fund willbe utilized for Institutional S!renglhenmg/NWP Studies.
- . Agricultural Research Managemem Project.

B Prbje_c{s in pipeline for 1996 are:

- Sericullﬁre Project
- Cyclone Shelter Project

Besides, WB intends to prepare 4 scclor Investnient Project in next 2 years.
- -+ Agricultural Secté'rjlnvesunent Project
- - Water Sector. Investment Project

- - Fisheries Sector. Investment - Project |
- N Natlonal Enwromncnlai Managcmenl Pro;cct

52,



“10.
L
12

an 1_13_'. |
14,
15.
16.
7.

i8.
19,
20.

21.

22,

LIST OF PERSONS MET

Mr. Md.- Nazrul Istam

Mr. Md. Emdadul Haq
Mr. Md. Shahjahan Ali
Mr. Rafiqu! Islam

A.F.M. Zia Uddin Ahmed

- Mr. Abdul Muqueet

Mr. A. Q. Chowdhury

~ Mr. 8. A. Malek

Mr. M. A Jalil

Mr. M N. Huda
Mr. A K. M Halimur Rahman

Mr. Tushar Kanti 'Ganguly |

‘-Mjr. A M. Shaﬁ -
Mr Md. Delwar Holssaiﬁ P

Mr. M. Azizul Istam

Mr. S.H. Talukder

Mr.'S. M. Shahjahan

Mr. A. K. M. Abdus Satar
‘ . - {Forest, i*lshcr:cs)

Mr. M. A. Mannan

Mr. B. Horayangufa

Mr. P. Kulapongse

~ Mr. K.H. Talukder
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Secretary, MOWR
Joint Secretary, MOWR

Deputy Sccretary, MOWR

Sr. Asstt. Se'crctary, MOWR

Chairman, Dhaka WASA - |

Chief Engincer & Member:
DWASA :

S.E. Dramage DWASA

Dy Chief (Planmng) DWASA
- Asstt. Chmf DWASA.

- POE, EPC_O

- SE, FPCO

SE, FPCO

'SE; FPCO

3erculwe }*ngnr;eer l'PCO
;Deputy:Secretary, ERD
Research Officef, ERD

Div. Chief, Planning Commi#sion
-Jt Cluef Plannmg Comlmssmn
Jt. Chief, Plannmg Coﬁlr:nission,
“{Ircigation)

Res. Representative, AD.B'

Sr. Project Specialist, ADB

Sr. Project Officer, ADB
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24,

25.

26,

27,

Mr. Michac! Cons[aﬁ!c

‘Mrs. Shireen Kamal Sayeed

M. Jan Weijenberg

Mr. Rafiquzzaman

Mr. Nuimuddin Chowdhury

17

- Deputy Representative, UNDP

Programme Officer, UNDP

Head, Agriculture & National
Resource Unit, WB

| Project of ficer, WB

Project Officer, WB
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