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HERHY BB 57 (\_'w)
: MINUTES OF UNDERSTANDING
BITWIEEN THE JAPANESE LONG-TERM SURVEY TEAM
AND THE AUTTHIORITIES CONCERNED OF T11E GOVERNMENT OF
THE REPUBLIC OF THE PIHLIPPINES
" ONTHE JAPANESE TECIINICAL COOPERATION FOR
Til¥ PROMOTION PLAN OF LOCATION-SPECIFIC PRODUCTION AND
PROCESSING FOR WOMEN IN DEVELOPMENT

The Japanese Long-Term Survey ‘Team (hercinafter referred to as "the
Team"), organized by the Japan International Cooperation - Agency
(hereinafter referred to as’ "JICA®), and headed by Ms. Yuko tmajo, visited
the Republic of the Phlllppmcq from Ist of August to 14th of September
(995, for the ~purpose of confirming the basic framework and the

~ preconditions, indicated by the Preliminacy. Survey ’lcam concerning the
Promotion Plan of Location-Specific Production and Processing for Women in
Devetopment in the Republic of the Philippines (hereinafter referred Lo as

“the Project®).

During its stay in the Republic of the Philippincs, the Team had a series
of ‘discussions with the authorities concerncd of the Government of the
Republic of the Phitippines and conducted ficld survey with respect to the
various issucs for sharing the common understanding on the Projeci.

As the results of the discussions, the Team and the authorilics
concerned of the Republic of (he  Philippines = reached the common

understanding to reporl to their ‘respective ‘Governmeils ‘the malters®

referced in the document attached hereto.

Manila, 11th of September, 1995

P STAETS S
| e dero ,,,cmk

Ms. Yuko Imajo “Br. Horacio M. Carandang
Team' Leader - Dircctor

Long-Term Survey Team - Agricultural Training Institute
Japan International Cooperation =~ Department of Agriculture
Agency |
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ATTACHED DOCUMENT

1. Background and Objectives of the Survey

The Team was dispatched lo carry out a survey, after the Preliminary Study, to compile
missing data necessary for formislating a detaifed framework of the Project.
Upon arrival of the Teany, a Joint Survey Team, composed of members of- the Team and
personncl of the Agricultural Training Institute (ATIY, was formied for the purpose of;
1. Confinining the consensus of the Project concept anmong the people concemed,
2. Anmalyzing llu. problems and the objectives in the differciit levels such as barangay, mun[up'ﬁuy.
ATl-Cénter, ATE-Central Office, using the p'\rli(‘lp‘ltor)' approach and conducting investigation.
3. Formulating a drafl Pro_]ccl Framework that is based on Ihe resulls of the analysns and thc
investigation
4. Examining the powbmly of the implementation at the scope of the Japanese techinical assmlance
from abovc results. :

- The details of the findings of the Joint Survey Team were complled in Ihc Jaint Survcy Report
attached herewith (altachinient), together with the outcomes of the Project Cycle Managenent (PCM)

Workshops hcrcl in the course of the Survey.

2. Framework of the Project

As the result of discussion based on the Joint Survey Repont, the draft Project Design Matrix
(PDM) was agrccd upon wilh slight modifications, the conlents of which aré as follows (see the
Anncx 1, PDM-FINAL DRAFT): .

2-1 Overall Goal of the Project
Improvement of the quality of life through efforts for human resource development in the rural

arcas, wnh spccml reference lo wonien's p'irlu‘; pation

2-2 Project Pnrpose
Farmers, fisherfolk, women, youth and extension agents are prondcd efficicot and effective

training services from AT through partici patory apprmch

2-3 Qulpul of the Project
1) Linkages with non- governmental organizations {NGOs) and Local Government Units {LGUs)

are strenglhened
2} Data bank on rural life is established and updated inclusive of gender concerns

3) Research results acquired are disseminated and ulilized B
‘) Training clfectiveness is enhianced, integrating gender consideration

5) AT manpower !umwledgc skills and attitude are enhanced

6) Facilities and equipment are developed and upgraded
/-\
)
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2—4 ‘Major Activitics of the Project
~{lor the detmlcd activitics, sce 1. IST OF AC’I IVITIES AND SUB- ACI IVITIES 'mmhed 1o the
Annex 1, PDM-FINAL DRAFT)
1)-1To establish Information Program for ATH
1)-2To establish and reactivate Provincial Training Advisory Committee (PTACKMunicipal
Training Advisory Commillee {MTAC) '
"1)-3 To prepare and establish Cooperation Plan with AT coopeiators
" 1)-4 To ¢stablish Rescarch Conunittee to monitor/ evaluate resulls of demo farms in coordination
_ ‘with Dt.pmlmcnlnl'Aomul[urt, (DA)-Rescarch Quircach Station (ROS)
1)-5 To disseminate results of demo farm to L.GUs, Natiogal Govemnient Agencies (NGAs) siate
colleges and universitics (SCUs), ete.
1)-6 To tink with NGOs regarding instructional, educalional :md infonation (I],(,) materials

2)- 1 To establish paraincters on rural life
2)-2To cstablish an adequale system to compile rural fife data
2)-3To conduct parlicipatory research and study on rural life data with ocndu conceris

2}-4 To cstablish data-base

3)-1To intensify implementation of Commission on Higher Education (CHED) -DA umbrella by
memorandum of ﬁonemcnt ot understanding (MOAAL) on transfer of research results

3)-2 To cstablish the rcsc"mh coordinating unil as additional funiction of the ATl Center

3)-3 To acquire research results from research institutions and farmers' field on production, herbal
plants, elc.

3)-4To transfeér and cxchanoe research results from Bureau of Agricultural Rescarch (BAR) and
Phitippine  Council for Agriculture, Forestry and Natural Resources Research and

" Development (PCARRD) to ATI

-1 To strengtlion nionimrin and evaluation systein

43-2To condiict training rese 'mhes

4)-3°To establish/ formulate gender-integrated training proorﬂm for nural life improvement, with the
support of Rural Improvemient Clubs (RICs), agricultural technologists (ATs), schools and
adult education agencies as result of research and study on rural life data

4)-4To disseminate evaluation results to nural respondents

4)-5To strengthen linkages for post-training support within DA family

5)-1To provide right policy on personnel matters
5)-2To establish the system of human resource phnmno
5)-3 To establish in-house training pragrams

5)-4To establish of f-company training programs

6)-17To strengthen linkages and coordination with other agencies/ SCUs
6)-2 To develop wilization plan for un- / under ulilized equipment

6)-3 To upgrade center facilitics
6)-4To redesign system of approval of travel

|
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3. Identification of Scope of the Joint Project

“Since the PDM. fonmllalcd was broad, exlensive discussion was held on the |dcnuﬁcallon of
the scope of the Joint Project to be conducted. The Phitippine side estimates that it would need lwelve
(12) years as the period to cover the whole PDM, inclusive of the five (5) years of the Joint Project.

As the result of discussion, the scope of the Joint Project was agreed, limiting (o cover the
activities to altain partially Qutput number 1, and to fully attain Output 2,3, and 4.

1 is alse confirmed in the course of discussion that the activities of Joint Project are to be
carried out at the ATl Central Office and one (1) A’ I'i Cculcr selected as the site, and that the outconie
of the Joint Project is to be replicated for the olher AT Cenlers, as ATl's own aclivily.

The Team requested the Philippine side to likewise prepare a plan of operation even for the
aclivities not inclided in the Joint Project by the time the next survey teanicomes.

4. Japanese Technical Cooperation Required

Amoig the activities to be covered by the Joint Project, the Chilippine side identified the
followiiig aclivities for which Japanese technical cooperalion is nceded For the rest of the activilies,
the Philippine side will conduct with its owa resources. -

The ‘team agreed to convey the request from the Philippine side to !hc Gmemmenl of Japan
{or further cxamination by the authoritics concerned in Japan on ils feasibitity.

4-1 Activitics ‘
The activities ldcnllﬁed by the Philippine side for the Japanese techaical cooperation are as
follows with indication of mumber of activity in the PDM- FINAL DRAFT in parentheses;
. - Establish adequate system to compile rural life data (activitiy 2-2 of PDM) . ]
- Conduct participatory rescarch and study on rural life data with geader concerns (activity 2-3 of
PDM)
- Strengthen moniloring and evaluation system {activity <- 1 of PDM)
- Conduct pifot activitics for training research (activitiy 4-2 of PDM)
- Establish/formulate  génder-infegrated (raining program for rural life lmprovcmcnt with ‘the
support of RICs, AT, schools and adult education agencies as result of research and study on
tural fife data (acl:wty 4-3 of PDM)

4- ? Input from the Japancsc Side
4-2-1 Expents

Experts in the I‘ol[owmo field are requested by the Philippines side for the implementation of
the activities tisted above, either oo long-term or shott-term basis;

- Training Research

- Rural Life Improvement

- Community Development

- Food Processing & Packaging

- Multi-Media Devclopment & Production

- Extension Method

" 4-2-2 Equipment -

Request was made by the Philippine side for equipment (hat is considered necessary for the
mnplcmcnldt:on of the activities listed in4-1 above.
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4-2-3 Teaining of Philippine Counterpait Personmel in Japan
Request was made for the tainindg of Philippine cointerpart pcr‘;onnc! in hpan in the field Dt

specialization related to the activities listed in <1 above.

5. Undertaking of the Philippine Side

As agreed and recorded in the Minutes of the Mceling of the Preliminary Survey Team, signed
in Janvary 1995 (hereinafter referred to as "the Minutes"). it was ‘confirmed upon the agreed
framéwork that the Philippine side would provide, {1) counterpart personnel, (2) land, building,
facilitics aid cqui pmcnl and (3) running cost necessary for the implemeatation of the Joint Project.

6. .Joint Coordinn'lion' Comiltee

It has been explained by the Teant that a Joint Coordination Committce should be erganized
for the implementation of the Joint Project, composed of representatives of the agencies concerned on
both sides. The Team requested the Philippiue side to prepare the listing of ].)O‘RS!bIL ‘members of the

“Conmittee for the part of tie Philippine side by the time the next survey team comes.

7. Title of the Joint Project

Based on the agreement: in the Minutes, discussion on the change of the title was held
according to the reviscd framework of the Joint Project. The following title is suggested as a possible
substitute for the original one, i.c. Promotion Plan of lLocation-Specific Production and Processing

for Women in Development;

Training Services Enhancement Program {or Rural Life Improvcmeni (TSEP-RLID)

8. Project Site
Both sides ageeed that the activities of the Joint Project will be conducted at ATI Central Office

and one (1) ATI Center sclected as the site. For the AT Center, Bohol Farers Training Center is
considered most appropriate.

9. Future Schedote
Fhe Team informed that JICA was planning o sead the lmplenentation Survey Team carly in
1996, to conclude the discussions, to agree on the framework, and to announce the commencement

of the Joint Project. The Philippine side welcomed the information, but expressed destre to have said
Survey Team dispatched earlier.

16, ‘\rmlu"il' Cdnﬁ:ltatioh :

- Both sides aon.cd thal there would bc mutual consultation between the two Governments on
any issues that may arise in the course of I'uwfc préparatory dctivities for the foint pProject.

D A
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TENTATIVE LIST OF ACTIVITIES AND SUB:ACTIVITIES
'OUTPUT 1: Linkages ‘with NGOs and LGUs are strengthened

I-1 Establish Information Program for ATI {CO!Cente;}
1-1-1 Awareness Services campaign (Center) _
1-1-2 Sales Service for ATI lo Provincial, Municipal and Barangay levels (Center)

1-2 Establish and reactivate PTACI MFAC (Center}
t-2-1 Regular consultation meetings with RTAC/ PTAC! MFAC (Center)

1-3 Piepare and establish Cooperation Pfan with ATY coopera(ors (Center)
1-3-1 Susvey on demo famiis and cooperators (Center)
1-3-2 Establish denio farm (Center) -
1-3-3 Conduict ficld day and agricultural fairs {Center)
1-3-4 Participate to cultural fairs

1-4 Establish Research Coni mitlee to monitor/ evaluate res ults of denio farms in coordination with DA-
ROS (CO/Center)

1-5 Disseminate results of demo farm 16 LGUs, NGAs, SCUs, étc. (CO/Centes)
-6 Link with NGOs regarding [EC materials

OUTPUT 2: Pata bank on rusal life is established and updated inclusive of.gcnder
concerns

2-1 Establish parameters on rural life (CO/Center)

2-2 Establish adequate system to compile rural life data (CO/Center)
* The tools may include:
- Mapping of resources
- Cataloging of resources

2-3 Conduct participatory research and study on yural life data mclum eof gender conceins {CO/Center)
* Possible research items include:
- Agricultural production practices and markeling strategies in the arca
- Applicable package of technologies in the arca
- Existing incone gencrating projects in the arca
- Food iteims available in the area
- Existing cooperation agencies working on rural life development and improvement
- Clients' leve} on KAS on nutrition and health
{Nutrition analysis of food combination used in the arca in coordmahon with National
‘Nuttition Council, Proviricial Health Office and Rural Health Unit; disease occurrence
on residents; use of herbal plants)
- - Resources and land use
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2-4 Establish data-base (CO/ Center)
* The data-base may include data on: .
- Resources for rural life (e.g. fruits and vegetables, trees, plams ete.)
‘- Useful indigenous practices (e.g. cooking tools, farm tools, ete.)
- Local human resources (e.g. talenls and expestise, etc.)

OUTPUT 3; Research resulis acquired are dlsseminated and 'ntillzcd

3-1 Intensify 1mplemcntauon of CHED {Commissicn on ngher Bducat:on) -DA umbre]la by MOAfU on
transfer of reseéarch results (CO) '
3-1-1 Make a Standing Agreenient with Research Institutions (SCU R]ARC analc Schoo] and
. other NGOA) {CO/Cenler)
3-1-2 Establish consultation system with research institutions on researchable areas (COlCenter)
3-1-3 Consider farmers needs! problems in rcsearch (COICenter). :

3-2 Establish the research coord_inaling unit as additional fUnetidn of the AT Center (COY Center)
3.2-] Providc_ada]'ualc mechanism Lo systematize the flow of research results to ATl

3-3 Acquire rescarch results from research instilutions and farniers' field on production, herbat plants,
¢te. (CO/Center)

3-4 Transfer and exchange research results from BAR atid PCARRD 10 AT {(CO)
3-5 Establish feedhack of rescarch application from AT to research institutions (CO/Center)
OUTPUT 4: Training effectiveness -is enhanced, integratling gender consideration

4-1 Strengthen monitoring and evaluation system
4-1-1 Review the M/E procedures (CO/Center)
4-1-2 Review the M/E methodologies (CO/Center)
. 4-1-3 Revicw existing M/E lools and instruments (CO/Cenler)
© 4-1-4 Formulate standard evaluation instruments {CO/Center} -
~ 4-1-5 Undestake training on equipment operation and system to be used on M/E (CO/Center)

- 4-2 Conduct pitot activities for training research covering but not limited to:
- Bio-intensive garden
- Nutrition improvement
- Waste management
- Record keeping
- Enhancement of RIC cooperative's trading and markeung activities
- Sales Depot with RIC cooperative activities ¥ . E
(* This activity shall follow market research and enhancement of RIC cooperatives)

4-3 Es!abhshi formulatc gender- m!egmtod training program for ruml lifei lmprm ement, with the support
of RICs, ATs, schools and adult education agencies as result of research and study on rurad life data

which may cover:
- production (fruits & vegctables, liv cs{ock ‘dairy, poultry, hetbat plants)

- processing
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- marketing
- record keeping
- - farm & home life managenient - :
- putrition {a. nutntion analysis, draft plan of status improyement, diet type; b. better
Ficalth, improventent of body strength, occu rrence of diseases)
- AT action plan stréngthening :
4-3-1 Design training couises
4-3-2 Conduct training courses _ _
4-3-3 Monilor training courses :
4-4 Disseminate evaluation resulls to rural respondents
“# The results include evaluation on: :
* - Change of farmers atlitudes __
- fmproved farmers' decision-making skills
' (inclusive of methodologics for training such as OJT/ hands-on/ SLEs)
4-5 Sirengthen linkages for post-training support within DA faraily (CO/Center)
4-5-1 Execute MOA/U with DA and other DA attached agencies on provision of inputs

OUTPUT 5: ATI manpower knowledge, skils and attitude are enhanced
5.1 Provide right policy on personncl matters (CO)

5.2 Establish the system of hunian resource planning (CO)

5.2-1 Identify the number of requited human resources for ATl operation (CO/Center)
§-2-1-1 Seek CSC approval (CO)
5-2-1-2 Widen the applicant source (CO/Centes)
5-2-1-3 Recruit new staff {(CO/Center)
5-2-1-4 Fill-up vacant positions _

5.2-2 1dentify the training needs requirement of ATl both for in-house program or off-company

program (CO/Center) '

5.3 Fstablish in-house training programs {CO/Center) ‘ o
5-3-1 Implement in-house {raining program (design, conduct, monitor & evatuate} , including
' those with other institutions such as VISCA (Visayas College of Agriculwre}and UPLB
(University of Philippines in Los Banos) (CO/Center) Lo

5.4 Establish off-company training programs (CO/Center)
5-4-1 List source of off-company training courses (CO/Center)
5-4-2 Send qualified participants (o ofT-company courses (CO/Center)
5.4-3 Conduct echo seminars and evajuate same {CO/Center)

OUTPUT 6: Facllitles and equipment are developed and upgraded

6-1 Strengthen linkages and coordination with other agenciesi SCUs . o
6-1-1 Execute MOA/U between center and land owner for security of land use (CO/Ceitter}

6-2 Develop utitization plan for un- / under utitized equipment

6-2-1 Conduct participatory planning for center needs of equipment (CO/Cented)
6-2-2 Conduct training-related activitics which include the equipment (CO/Center)
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6-2-3 Conduct appropriate skills Iraining on use of equipment (CO/Center)
6-2-4 Do necessary repair and maintenance of equipment (CO/Center)
6-2-5 Purchase needed spare parts to operationalize equipment (CO/Center)

6-3 Upgrade center facilities
6-3-1 Seek funding from loreign/ local source
6-3-2 Prepare and present funding proposal

6-4 Redesign system of approval of travel -
6-4-1 Conduct feed backirig .
6-4-2 Conduct review of systems vsed
6-4-3 Approve new system '
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o . - 1995.09.07
TENTATIVE LIST OF NECESSARY INPUTS

- PERSONNEL

- Technical staff
- Administration staff (including Legal Counsel)

-Specialization:
- systems engmee ring
- data-base
- statistics
- malti-media
- extension method
- - agricullure
- M/E{training) :
- tural life improvement {food & nutrition, home economics, environmient, farm home resource
management, etc.)
- human resource development
- commuinity development (including sodal organizing)
- markeling
-+ sodology
- others

EQUIFMENT

- Audio visual inclusive of cameras, cassetle tape recorder, etc.
- Communication equipment {cell phone, telephone, fax, radio-transceivers, etc.)
- Photocopy machine

- Printing equipment

- Computer and compuler software

- Reference materials/ books

- Fumiture and fixture

- Genierator

- Air-conditioning units

- Farm tools

- Demo processing utensils & Equjpmcnl

- Vehicles

- Agricultural machinery necessary

COST

- Maintenance and other operaling expenses (MOOE)
- Traveling fund/ transportation cost
- Cost of coordinating mecling
- Honoraria
- Costof office supplies
- Research funds
- Experiment cosls
- Training funds . '
- Cost of pilot activilies for tramlng research
< M&O oosts
: Cost of reference materials/ books
- Cost of upgrading the training facililies
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