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The T apanese Evaluation Team (hereinafter referred to as "the Team") organized by the Japan
International Cooperation Agency (JICA) headed by Prof. Dr. Hiroji Nakagawa visited the
Republic of Kenya from August 1 to August 11, 1994. During its stay in the Republic of
Kenya, the Team had a series of discussions on and jointly evaluated the achievement of the
Jomo Kenyatta University College of A'griéu]ture and Technology (Undergraduate Programme)
Project (hereinafter referred to as "the Project”) and exchanged views on the possible technical
cooperation progrémmcs to be further implemented to fulfill the Master Plan of the Record of

1

1

R

THE MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE EVALUATION TEAM AND

- THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE REPUBLIC OF KENYA
- | ON
THE TECHNICAL COOPERATION
. FOR
JOMO KENYATTA UNIVERSITY COLLEGE OF
AGRICULTURE AND TRECHNOLOGY
(UNDERGRADUATE PROGRAMME) PROJECT
IN THE REPUBLIC OF KENYA

Discussions signed on Apnl 5,1990.

As a result of the discussions, the Japanese and Kenyan sides agreed to repo;t to their

respective governments of the necessity to extend the penod of technical cooperation for-

another two years as referred to in the documents attached hereto.

O‘AA«.«/J

Nairobi, August 9, 1994

W«@/’”ﬁ

Prof. éj leOJl Nak;(g;é ' Mr. Simeon 5. Lesrima, CBS
_ Leader . Permanent Secretary

Evaluation Team ' ' Ministry of Education

The Japan International Republic of Kenya

CoOpcra[ioh Agency -

Japan
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THE ATTACHED DOCUMENT

I. Evaluation of the Project
1, General Observations

(I) Both thé Kenyan side and the’]ap‘mese side observed that the Project
had made good progress The Team had studled the progress of the
Project through analysis of the pI‘O_]eCt evaluation presented by the
Kenyan side and the Team's own mvestlgatlon and had a series of
meetings with the Kenyan staff and the Japanese experts.

{Z2) It was noted that most undergradnate programmes would not have
‘produced graduates by the time the current cooperation period explres
on April 18, 1995 '

2. Specific Observations

(D Achievements of Output ObjBCUVSS ,
(a) Provision of theoretical and practlcal hi gher educatxon to

undergraduate students

Undefgraduate education is being provided in accordance
with the Master Plan of the Record of Discussions. |
(i) Student enrollment had been mamtamed w1thm
the planncd capacities. .
(ii) The first group of students would graduate as
follows:
‘Horticulture and Food Science and
. Postharvest Technology at the end of 1994;
- all engineering départménts at the end of

1995; and . o ' '
‘Architecture at the end of 2996./' '

— B2



(b) Upgrading of academic qualifications, skills and

competence of counterparts

Generally, progress had been made. However, variations
have been noted between departments.

Through JICA's Counterpart Training Prbgramme and
Third Country Individual Training Programme, the skills
and competence of Kenyan counterpart personnél had
been upgraded. A programme to train staff locally at
Ph.D. level had also been implemented.

Apart from JICA's programmes, Monbusho scholarships
had greatly contributed to staff development of the

University.

(¢) Improvement of facilities and equipment necessary for

degree courses and reseatch activitics

Facilities and equipment had been provided in accordance

with the Record of Discussions.

(d) Integration of research and development into the

University's academic activities
Progress in research activities had been noted, especially

in the area of publications, participation in academic

seminars and conferences by Kenyan counterparts.

(2)  Achievements of Input Objectives by both sides

Contributions to the Project' by both sides have been implemented as planned

with the following notable exceptions:

(iy Third Country Individual Traini.ng Programme was not implemen ted

for the Fiscal Year 1994 thereby affécting staff training.

(i1) “The Facu!ty of Seience Complex-has not been completed thereby

ﬂ % : - adversely affecting the training activitics./



3. Effects of the Project

Good progress ‘has been made in consolidating the basis for

(D
undergraduate education.
{2) The Kenyan side is taking steps to formally establish the University
as a fully fledged university. However, the first students have not
graduated from some of the departments. Consequently, it was not
possible to evaluate the P10Ject in the light of the original objectives.
More time is required before the basis of undergraduate education is
fully developed. '
4, Future Outlook of the Project
14} Organizational self-reliance and development
1t is necessary to further strengthen the management and administration
of the University in order to enhance the improvement of quality of
education.
(2) Material and technical self-reliance a_hd deve]o‘pmenf

@

(b)

Technical transfer and appropriateness of technical level

The technology which has been transferred at the University is
appropriite o '

Reorganization of the Umversﬂy Farm and other productton units has
been studied. It is advised that priority should be given to education
and training in accordance with Kenyan social and technological
requirements and- that students should be given exposure to

management of productno.x activities.
Counterpart personnel assignment

The necessary number of Kenyan counterparts have been assigned (o
some departments. In some areas of specialization, fi ur[her récniitnmnt
efforts have to be made. In addition, upgrading of compctcn(,c of

counterparts already assigned has to be. Sticsseck/



(¢)  Efforts to maintain transferred technology

The Kenyan side is requested to take necessary measures to ensure
retention of Kenyan counterparts, especially the academic and technical

staff in the Univ'ersity.
('d) Dissemination of transferred technology

Good progress has been made in dissemination activities through the
Third Country Trammg Programmes and seminars conducted at the
University. These activities should be expanded and enhanced.

(e) Employrsent promotion for graduates

In order to Iﬁaintain the relevant high quality education and training, it
is important to:

(i) Conduct labour market survey

(ii) Suengthen employment counse]hng of students

(iii) Conduct graduate employment surveys

1.  Extension of the Project Period
1. Justification _
‘When the current period of cooperation ends, most undergraduate degree programmes
at the University will not have reached full cycle. It is not possible to evaluate the
Project fully. Both parties came to the understanding that it is necessary to extend the

period of technical cooperation.

2. Framework of possible Technical Cooperation Programme
(1) - Period of Technical Cooperation to be extended will be lwo years

from April 19, 1995 to Apiil 18, 1997/

-
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(2)  Objectives of transfer of technology

{a) Provision'of theoretical and practical higher education to
undergraduate students

To improve the capacity of Kenyan counterpart personnel in the area
of curriculum review and in particular, harmonization of common

subjects to reduce duplication and encourage sharing of resources.

(b) - Upgrading of academic qualifications; skills and competence of

counterparts

To improve the capacity of Kenyan counterpart personnel to give
undergraduate education to students based on the curriculum and
syllabi through appropriate staff development programmes.

(c) Improvement of facilities and equipment necessary for degree courses

and research activities

To provide eguipment necessary for strengthening undergraduate

education and research activities.

(d) Integration of research and development into the University's

academic activities

To improve the capacity of Kenyan counterpart personnel to identify

appropriate research subjects and conduct such research.

€)] Other observations and recommendations

The Kenyan side has presented the Master Plan of the University to the Team.
The Team studied the long term aspects of the Master Plan and recommended

that from the inedium term point of view, the foliowing matters should be faken

into consideration: /

-
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(a)

(®)

{c)

@)

(e)

Pursuit of original objectives

Both parties agreéd that _ilo new programmes would be initiated or the

‘nature of the existing programmes be altered before the initial

objectives of the Project are achieved.
Completion of construction of Faculty of Science Complex

In order to provide the appropriaté facilities necessary for the smooth
implementation of educational and rescarch activities at the University,
the Kenyan side is requested to complete the construction of the

Faculty of Science Complex as a matter of urgency.
Re-organization of the Production Units and the University Farm

It is necessary to establish a system whereby:
(1) The policy directions and internal regulations for

management are stated. |

(i) The priority of use of production units and the
University Farm should be for education, training
and research. | .

(iti) The income generated from the units and the Farm
should be used to enhance education and research.

Contacts with industry and other relevant institutions

Both parties agréed that contacts with industry and other relevant
institutions on a regular basis be further slrehg_thened,' in crder to
improve the qUali{y of undergraduate education and research aclivities,
secure prospective employers, and follow up performance of

graduates in these sectors.
Reduction of student intake into the Faculty of Science
The Kehyan side has staled that in view of the present need of Kenyan

society for human resource devclopment, it is necessary (o admit

students into the Faculty of Science. The annual intake into the

. Faculty would, however, be rc_duced/

_._87_
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(g)

Third Country Individual Training Programme

The Kenyan side requested that the programme be continued in order

to enhance staff development.

Scholarships

The Kenyan side requested the Team to convey a request to the
Government of Japan to increase the number of Monbusho

scholarships available to the Univey
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3 Universities Investment Project -

— World Bank Fund Allocation —

JOMO RKENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOBY

DEPARTMENT / SUB-PROJECT EQUIPHMENT TRAINING TOTAYL,

us$ Us§ uss

ADMINISTRATION/INSTITUTIONAL 300,000 45,000 345,000
DEVELOPMENT :
LIBRARY | 236,000(13001(55 30,000

. 50,000(cqpt) _ 360,000
TRAINING WORKSHOPS 260,000 _ 10,000 : 270,000
PHYSICAL SCIENCES o 1,550',000 . aso000 1,506,000
BIOLOGICAL SCIENCES | 1,086,000 .250,'000 1,336,000
MATHEMATICS & COMPUTER SCIENCE 820,000 . | 10,000 = | 830,000
e
IMPLEMENTATION COSTS & RESERVE o ' . 495,000

Ao 195 %
J

/ Lennd,



4 Notes for the Steering Project Committee Meeting (Friday 5Hth August 1994)

(Principal = Jomo Kenyatta University of Agriculture &
Technology) .

1. ACHIEVEMENT OF THE PROJECT 1990 -~ 1994,

A report of accompllshment of the prOject during the perlod of
cooperation under review,

(a) Grant aid:

The University received all the buildings, structures and
equipment planned under the grant Aid:

Laboratories and workshops for agriculture and Engineering -
including service science laboratories.

Lecture room and staff offices

Administration building

Library-

"Water. treatment plant and distribution

Electric power upgrading

Telephone installations

Kitchen extension.

(b} Academic progrémmes
The degree programmes were established as planned:

agriculture - BSc. Agricultural Engineering capacity 30
BSc. Horticulture - capacity 40. _
BSc. Food Science and Postharvest capacity 20

Enqineering - BSc. Architecture capacity 20

' ' BSc, -civil capacity 30
‘BSc: Electrical/Electronic Capdclty 30
BSc. Mechanical capacity 30.

Student enroliment has & been within +the planned capacity.
Horticulture was the only programme above to have admitted "AM
level students. Two cohorts have completed and entered the job

market.

The othe progrémmes will produce their first graduates in 1995 -
Hort, FSPT; 1996 = All Engineering; Architecture 1997,

(DP - ACADEMIC may add)
(c)- Staff recruitment and training.
Recrultment has been diffecult due to the speclallzed programmnes.
The occupancy rate ranges from 60% to 90%. - The difference has been

met by Japanese project experts ‘and part time lecturers from other
universities and relevant research organization



Training has progressed at a commendable rate. ‘The. project
supported 82 members of staff on academic and technical training
programmes. Government of Kenya through various arrangements has
provided an additional 23 training places for academic technical
and support staff.

(d} Provision of equipment

Equipment for training and research has been provided in accordance
with annual departmental plans.  This has greately strengthened the
academic programmes.

(e) Dispatch of Japanese Expersts.

Experts. have:been diqpatched Co departments to short term and long
term strengthen areas of need. Interaction between experts and
Kenyan Counterparts has ensured appropriate transfer of technology.

(f) Research.

Collaboration in research between Kenyan staff and Japanese experts
has continued to grow. = The project has benefitted tremendously
from funds made available for research through the experts and the
Japanese administration office at JKUAT.

(DP ~ RPE may add)

2. FUTURE OUTLOOK FOR THE PROJECT.
(a) Completion of programmes cycle.

When the current period of cooperatlon ends in Aprll 1995, most
undergraduate degree programmes at JKUAT will not have reached full
cycle. We would like to see these programmes continue’ receiving
technical cooperatlon support to the point where their graduates
have entered the job market and their effectiveness evaluated.

Consolidation of these programmes with the necessary primary
revisions - is- planned to cont1nue to the year 2000 at - the
earliest.,

() Staff Develcpment.

The JKUAT staff development plan env1sages each department tralnlng
up to 15 additional members to Ph.D level in th next 6 years. This
is an inescapable aspect of programme consol]datlon

We wish to see further support in the following

- Monbusho awards

~ Third country individual traJnlng
~ Local Ph.D and Msc awards



{b) 8trengthening of Research.

consolidation of academic programmes requires increase in research
activity. The same applies for JKUAT based staff training.

(d)'Ihcome generating units

encourages universities to develop IGUS to
supplement budgetary provisions. JKUAT has identified the Farm,
~ Workshops and a few departmental units for this purpose. The plan
is to utilize these facilities for production when not in use for
training and research. Funds generated would then supplement:
provisions for teaching materials, staff training and some aspects

of operations and maintenance.

current policy
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5 A Meeting with Japanese Mission Member (Prof.A. Yomota) in the Department of
Agricultural Engineering held on Wednesday 3rd, August 1994

JICA PROJECT EVALUATION MISSION - J.K.U.A.T

Present: _ '

1. . Mr. Arika C.N. Chairman, Agric. Eng.

2. Mr. Yagi K. :

3. Prof, Hiroma T.

4, Dr. Lenga F.K.-

5. Dr. Qdhiambo

6. Dr. Okwach S.1. . _ : '

7. Dr. Kenji Dean, Faculty of Agriculture

AGENDA

I. Evaluation of the developments in the departments in terms of teaching, staff, curriculum
etc.

2. Report on the departmental matters by the Chairman

3. A.0.B. '

The meeting staried at 2.45p.m. with Mr. Yagi informing the Chairman that Prof. Yomota the
evaluation expert had alrcady read through the summary of the developments in the department
and would therefore, before further discussion, like to ask some questions related to the
document. The questions Prof. Yomota put forward were as follows:

L. He asked the Chairman about the recruitment of the Technicians by observing that the
establishment was planned for 17 Technicians but 30 far onty 9 have been employed.
The Chairman replied that plans are underway through the college machmery 1o advert;se
and employ more Technicians in the near future.

2. He asked why there were mass failures of students in the last academic year according
to the deparimental evaluation report. In response to this the Chairman said that it was
difficult to reaily pin point the cause, and noted that pernaps the education background
of the students in the new 8-4-4 system of education may not have prepared them well
enough to handle the sylabus as is.

3. Prof. Yomota also wanted to. know the sectors in which the graduates from Agricultural’
Engineering department in Nairobi University get employed. All the members agreed
that at present it is difficult to pinpoint which fields they go to but a survey study:is
necessary so that accurate information may be found. . Prof: Yomota stressed that he
would like to get the information as soon as possible. Dr. Kenji proposed a



questionnaire to be carried out by the department to follow up the fresh graduates in the
field. ' '

At this point Prof. Yomota gave the Chairman a chance to present his report, comments. and
views on ‘the department, '~ ‘The Chairman briefly summarized the progress going on the
department so far and thanked JICA through the mission for the continued support to the
department. He also noted about the anticipated reviews of the curriculum of the BSc
programme. During his report, the Chairman noted that although there was a lot of progress
achieved so far in the department there are some few problems here and there and requested
Prof. Yomota to try and help the department through the Japanese mission to solve some of
“them. The requests put forward by the Chairman were as follows:

1)

2)

3)

4

The department is lacking jecture halls and if we could get more expansion with proper
design the problems during lectures will be eliminated.  The Chairman thanked JICA
through Prof. Yomota for the good job in equipping the laboratories in the department
so far. He noted that there is need for more equipments of older ones and replacement.

There is need for more staff training locally and abroad. The Chairman pointed out that
the Technicians in our department are not getting a fair chance when it comes to further
training because they have to compete with the lecturers at the same footing with the
latter having an upper-hand. If there is a separate training programme for them then it
will be fair. '

The Chairman asked the mission through Prof. Yomota to assist in availing the journals
in the areas of Agricultural Engineering.

The Chairman asked Prof. Yomota to see_the possibility of sending more long-term and
short-term experts to the department. This he feel will help in the development of
rescarch through the interaction of these experts with local staffs. He also felt that
through these visits, the local staff, especially those enrolled in the PHD- programme will
benefit a great deal, and would also facilitate locating Japanese supervisor for the focal
PHI» program. :

The Chairman expressed -concern over the suspension of the Third country (PHD
Training Programme. He noted that this will likely affect the departmental staff training
goal of:26 PHD academic staff by the year 2000, unless other scholarships are available.
‘The Monbushe scholarship is already too competitive and most members are already. too

“old'to quality for it. The Chairman wished JICA would consider the continuation of the

Third ‘Country Training Programme. For the local PHD Program, the Chairman
requested JICA through the Mission member, to avail more funds for larger numbers of
staff to be admitted during each year's intake. ' '

On answering some of the above questions and requests, Prof..Yomota requested Mr. Yagi to
make a list of subjects where cxperts may be needed. He also asked for the list of the area of
specialization of technicians and their names, though he noted that the number provided by JICA

—.99 —



is limited. On the research journals, he suggested that the Chairman try to consult Mr. Ndegwa
who is PhD student under him in Okayama to be facilitating making some copies of journals for
the department. Dr, Lenga also requested if some funds could be available so that the
department could be assisted in the subscription of some of the journals. Prof. Yomota also
advised that staff members w&shmg to pursue their PHD under the local JKUAT program should
have research project ongoing before registering or else they may not be able to graduate within

the given three years,

The Chalrman then gave a vote of thanks to Prof. Yomota, and there being no other business,
the meetmg was at 4,30 p.m.
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6 Department of Food Science & Postharvest Technology

Current Status and Future Prospects

1. Staff Development

1-1. Academic Staff _ : _

Currently, the department has 13 academic staff members who are supposed to service 24 units
for 3 year Diploma course and 46 units for 4 year B.Sc.  program with 2 options in Food
Technology and Postharvest Technology. The total establishment for academic staff is 24. Despite
several interviews conducted to fill up the vacant posts, suitable candidates were not available.
Therefore, the department strongly feels that it is necessary to employ and train academic staff
from current posted members and graduates of the department. :

Due to the limited number of scholarships available and limited duration of Japanese
cooperation, the department has identified key areas of specialization required for conducting
current teaching programs effectively as indicated in the table below.

Major Specialization

Académic Staff |

Qualification

[ Re.mark's

Food Chemistry G.M. Kenji Ph. D. (Okayama) 1. Study leave
S.M. Njor09e1 M. Sc. (Reading) at Kochi Univ.
Food Microbiclogy P.M. Kutima Ph. D. (N. Carolina) | 2. Applying
M.C. Kiiyukia® Ph. D. (Hiroshima) | for Miyazaki
C.A. Omumasaba? B.Sc. (Nairobi) Univ. )
Food Engineering M.Sc. (Reading) -Requiring 2

w.0. Awino

staff members

Food Technology : .
Cereal Technology  ~ | M.A. Mwasaru3 " M.Sc. {Canada) 3. Study leave
. o ' ' al Malaysia
Fruit & Veeg. Technology | None -Requiring |
- : staff member
Meat Technology. C.A. Onyango? M.Sc.. {Nairobi) 4, Local Ph, D.
: ' candidate
~ Dairy Technology - { C.M. Maina B.Sc. (Nairobi) ~Requiring
- T : : urt
Postharvest Technology : L
Grain Technology None -Requiring 1
staff member
Perishable Technalogy | F.M. Mathooko® M.Sc. (Mairobi) 5. Study leave
o ' at Okayama
Univ.
-Requiring 1

staff member

Bostharvest Pathology | M.C. Kiiyukia* Ph. D. (Hiroshima)
Postharvest Entomology | LE. Wongo Ph. D. {Kansas)

From the table above, the department urge.ﬁtly_l needs to recruit and train 6 academic staff
members in‘the areas of Food Engineering, Postharvest Technology and Food Technology.

Tprepared for the :Japanése Final Evaluation Mission, August 1994,
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This will enable the department to conduct teaching effectively at both B.Sc¢. and Diploma Ievels
Since this is the minimum requirement for teaching, the department envnsages to train more
staff mernbers through internal research programs.

t-2. Technical Staff

There are 12 technicians already posted in the departmient and this includes 7 JKUAT graduates
The department will recruit more technicians as need arises. The technicians in posts support
both teaching, research and production programs sufficiently.

2. B. Sc. Program

Progress -
1. First group of B.Sc. students were admltted in 1990/ academlc year and they are
expected to complete the 4th year of study at the'end of 1994/95 academic yedr.
2. The department offers two options in Food Technofogy and Postharvest Technology at B.
Sc. level from September 1993,
3. Final year students are currently conductmg mdiwdual special pro;ects under the
'superwston of academlc staff, : _

Problems
1. Inadequate budget . .
2. Lack of teaching staff; 2 part time lecturers,
' 4 short-term experts, .
3 courses offered by other depar‘tments
3. Syllabus needs revision;
' The department p‘ans to revise the syllabus after the
completion of the first group of B.Sc:
-very high teaching loads -
-no cordmation of similar SUbJECtS

3. Production Unit

Progress
1. Since the workshops started operating at full scale, the students are benefitted from
practical working experience under busy large scale productlon
2. Four workshops are fully operational in the aréas of baking, fruit & vegetable, meat
and dairy processing. Total profit yle!ded in Iast 4 years (1990/91 - 1993/94)
reached K.Sh. 1,009,241/80; o

Problems ) '

1. Profit produced has never been ploughed back to the department. This proflt is
supposed to be used for purchase of raw materials; spare-parts, repair, etc..

2. Management needs to be under the department dlrectly for efficient production and
sales.

4. Facilities -

The new laboratories were provided through Japanese grant aid and these need tQ be equnpped
with basic laboratory equipment. The provision of such eqmpment are currently in progress.
However, the syllabus requires more equipment and faster provision of equnpment than the
current,
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The department also requires replacement and repair of out-dated equipment, especially those
in the Workshops and old faboratories. :
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7 Department of Food Science & Postharvest Technology and Japanqse_ Evaluation
Mission Moeting held on Wednesday, 3rd August, 1994 in the Faculty Meeting
Room at 4.40 p.m. '

Present _ .

Prof. A. Yomota - Japanese Mission Member
Dr.G.M.Kenji. - Dean, Faculty of Agriculture
Dr.PM.Kutima - Chairman, FSPT Department

Mr, H. Koaze - Japanese Expert, JKUAT

Prof. Kimura - Visiting Professor, Tsukuba University
Dr. C. Kiiyukia - lecturer, JKUAT - Taking notes.
Apologies

Prof. Yomota reported that Prof. Suzuki could not come with the mission
because he was ill,

MIN 1/94. REPORT OF THE CHAIRMAN
1. STAFF DEVELOPMENT
(a) academic staff
Reported that
) the department currently has 13 academic staff members supposed
to teach 24 units for 3 year diploma and 46 units for 4 year B.Sc
program. _ _
ii} the BSc program has two options in Food Technology and Postharvest
Technology
. iii) the total academic staff estabhs}nnent is 24,
iv) several interviews had been conducted to fill the posts but suitable
conditions were not dvailable.
v) the department strongly feels that it is necessary to employ
and train at least 6 academic staff members,
vi) due to scarce scholarships available and the limited duration of
of Japanese Cooperation, the department has identified key areas
- of spedalization required to conduct teaching programs
effectively. These areas are: .

Food Engineering - 2 staff members

Food Technology - o

- Dairy Technology - 1 inpost requires training

- Yruit & Vegetable Technology - 1 staff member (none available) -
Postharvest Technology _

- Grain Technology -1 staff member (none ava,tlable)

- Perishable Technology 1 = - 1 staff member
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vii) the department ur g,ently needs to recruit and train 6 academic
staff members to fill up the areas indicated above. This is the
minimum reguirement for teaching. _

Requested: : S
that the department urgently needs more scholarshlps to train 6

academic staff members in the areas of:
-food engineering
- food technology
- postharvest technology ..

(b) Techmcal Staff

i) There are 12 techmcxans in the department. These include 7
JKUAT diploma graduates. Other technicians will be recruited
as need arises to support teaching, research and production.
The present staff is serving the department efficiently:

2. B.SC PROGRAM

Reported that -
- i) The first group of B.Sc students admitted in 1990/91 academic

year will complete their 4th Year at the end of 1994/95 academic
year.

i) Final year students are currently conducting individual special
pro;ects under the superv151on of acaclermc staff, S

111) The department has had problems in Leachmg programmes due to:

- inadequate budget.
- lack of teaching staff whereby it has requested the services

of 2 part-time lecturers, 4 short-term experts and 3 course
taught by other ciepartments

- syllabus needs revision so that common courses can be
harmonized with other departments to reduce high teachmg

1oac15

3. PRODUCTION UNlT

Reported that
i) students have beneflted tremendously by workmg in the

workshop since they started operating at full scale

ii) four workshops are Operat:lonal in- Bakmg, Prmts & Vegetables
‘Meat and Dairy Processing Technologies. The total profit for the
last four years (1990/91 - 1993/94) anmiounted to :

Kshs. 1,009,241.80.
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iv) profit yielded has never been ploughed back to the department.
The profit is supposed to be used in purchasing of raw matenals
Spare parts and pay for repairs.-

v) the management of the production unit needs to be directly_under
the department for efficient running and sales.

4. FACILITIES
Reported that
i) new laboratories prov1ded under grant aid need to be equipped
with basic laboratory equipment. Although provision of such
, equipment is under progress departmenti equests that more
equipment be provided and the provision be faster than at the
current rate. _ _

ii) the department requires_' replacement and repaif of outdated
equipment especially those in the workshops and old laboratories.

Requested :
i) faster provision of equipment to the new laboratories 1han itis at

present. _
ii} replace and repair outdated equipment in the workshops and the

old laboratories.
5. RESEARCH

Reported that ' : :
i) due to high teaching load, the number of research pro;ects
in the department by acadennc staff has reduced: :
ii) the department is using 4th year students during their
special projects to carry out the acadennc staff members

research work.

MINUTE 2/94: AOB

Question 1
How will the department reduce the high teachmg load while the.

number of units per smdent per academic year has already be agreed
up0n7
Answ

Harmomzaﬂon of course syllabus that are snmlar to those in other
departments the teaching load would- be reduced. One lecturer would
be able to teach students in more than one department and therefore
reducing the 1oad for others. -
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Question._ 2 - _ .
Why are research activities and publications are getting less than
expected?

Answer
The research activities and publication have reduced because of
increasing teaching load. The problem is being overcome by using
4th year students projects to aid academic members carry out their
research. However the academic staff will endeavor to carry out
individual research despite the heavy teaching load.

Question3
Does the department intend to employ the graduates after completion
of their studies? -

Answer _
The department intends to employ best students as Teaching
Assistants in both Food Technology and Postharvest Technology
as part of staff development.

There being no other business the meeting ended at 5.30 p.m.

A Mo Ty

: !
PROF, YOMOTA ... e s DATE:....(?...A?‘,}. ..... 7.
EVALUATION MISSION MEMBER
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