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Milk Production Increasing 'Prbject- ‘Location Map
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Farm Name  |Heads of Cow & Breed | Farm Name |lleads_ of Cow & Breed
i .| Capacity | _Breed | _ _| Capacity |__Breed
[(DShine Zam | 800 Simmental [@Frdernetolgoi 1400 Alatau
@DShar Khooloi 1800 liolstein  {@Khairkhan 400 |Simmental
Mavaanbulag 400 lolstein |@Orgil 400 Simmental
WArtsat 800 tlolstein  |@@Bayanbulag - 400 |llolstein
[@Tsagaan Erdene 400 Holstein |@Bilust 800 Steppe Red
|@®belgerekh 800  Holstein (@DBayanbadrah | 400 = [Alatau
@bul 400 |Holstein - |@3Bayantolgoi | 400 Alatau
®Tsatsral 400 {Simmental . 2 .

O~® | bairy Fan
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General plan of milk farm for 400 cows

e et T e e T e S

TT o e

ko baalail

o0 A S 0 L R o L )

NIRRT e

Name ~of object.
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2 Building for young calves freight.

3 Building for ‘one” year olds 9 ilay squaire _
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s Hay- Squaire 1 Squaire for sunny days

6, Veterinary service @ Mainfenance

7 Service an’ supply 13 Hay §1uar’re )

7' Bathing 1. Sanitation. squaire M1: 1000
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General plan

- Namé of object

1 Construction for 200 cows
together with pitk block

2 Building for young calves

3 Service an supply

4 Veterindry  service

5 -Scale for weighing Frucks
with freight

& Hay storing
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8 Sito trench

2 Garege for Fractors

x Sgquaire for sunny days
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2 House “for bulls
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14 Steem heating sfove

55 Hay  squaire
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Name of object
f Construction for 200 cows fogether
with mitk ~ block
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2 Building for young calves
3 Building for one year olds
y Post “for keeper )
5 Scale for weighing trucks with freight -
§. Sanitation squoire : "
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a Steem  heating sfove
3 Bathing. : :
0w Velerinary ' service
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1. Sito trench
B Special  place for
anipel  wasfe,

Garage for fractors

5. Sub station : for power
8. Transformafor
7 Hay storing.
8 Pe?vrol keg%in_q
9. Hay sguaire
X3 House for bulls
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WINUTES OF WEETING
o
THE INCEPTION REPORT
" FOR
THE MASTER PLAN STUDY
THE INTEGRATED AGRICULTURAL AND RURAL DEVELOPMENT
W
CENTRAL REGION
N
MONGOLTA

For implementation of the first phase study for the MHaster
Plan Study on Integrated Agricultural and Rural Development
in Central Region MWongolia (hereinafter referred to as "The
Study"), Japan International Cocperation Agency (JICA} has
sent a Study Team headed by Mr.Koji Hattori inm accordance
with the Scope of Work signed on March 17, 1994. la the
neantime, JICA has dispatched Mr.Shiro Nabeya,Deputy firector
“of Agricultural Developnent Study Division, JICA from August 25
to August 30 1994 for the purpose of supervising the Study.

The Economic and International Cooperation Department
{hereinafter referred to as "EICD"},MUinistry of Food and
Agriculture (hereinafter referred to as "WFA"),competént
authority responsible for the Study, received 20 copies of the
‘Inception Report on the Study.

The explanatory meetings of the Inception Report were held
by EICD,MFA.,when the Study Team explained the contents of the
Inception Report to the representatives from the institutions
related to the Study,as well as for officials of EICD, HFA.
The list of participants in a series of mestings is attached
ia Aanex 1.

As a result of the discussion,EICD agreed on the content of
the Inception Report presented by the Study Tean.

='1] Establishment of the Steering Committee of the Study

The Steering Committee of the Study has been established in
accordance with the proposal of the Inception Report,and
authorized by the Hongolian Governament.

The Henber list of the Steering Committee is attached in
Annex 2.

- 7-2-_
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'2) Study Area

The Study Tean was informed that City of Darkhan and Erdenet
have been promoted to Aimag Darkhan-Uul ard Orhen in April 1994.
For that reason,EICD and the Study Team agreed that the Study
Area covers Aimag of Tov,Selenge,Bulgan,Ovorhangai,Orhon,
Darkhan-Uul and city of Ulaanbaatar.

3) Target Year

Target Year of the Waster Plan will be discussed among
Mongolian menbers of working group for the Study and the Study
Team, and decided until the presentation of Progress Report

(1)

Ulaanbaatar
" August 29.1994

e — @)M@

Mr. Chultemyn Perenlei ' _ ' 6?'H1 dep///ﬁitﬁ”
General Director, _ ;
Economics and International _ JICA Study Team

Cooperation Department .
Rinistry of Food and Agriculture

AL VR
VN R
Wr.Shiro Nabeya
Deputy Director,

Agbiculturai Development
Study Division,

__.?_3._.



LIST OF ATTENDANT

‘Annex 1.

Organization

Name Position
1. MONGOLIAN PARTY
Ch.Perenlel EICD of MFA General Director
D.Dorligsuren EICD of WFA - Deputy Director
R.Durima EECD of WFA Officer
Ch. Tungalag EICD of MFA Officer
Z.0yuntsetseg EICD of MFA Officer
Ts. Enn-Asgalan EICD of MFA Officer
N.Batjargsl “Anlmal Husbandry Officer
. Department WFA
G.Hishgee Crop.Hachinery and Cfficer
Irrigation Department
WFA
6. Hashbaatar Food Departezent MFA Officer
S.Hanjidorj ‘General Department of Officer
State Veterinary Service
| WA |
G, Bijildor] Plant Scientific Agricultural
research institute MFA - Officer
0.Enkh-Amgalan Research Secretary of Officer
Agricultural Economics
| Institute HFA |
T.Enebish Macro-Economic Policy Officer
Department of National
Development Board {(NDB) |
N.Tsagaach Technology and investment Officer
: Policy Department NDB
. D.Batbayur ¥ater Policy Research Research Worker
Institute MNE -
" S.Magsarjav Rangeland Institute MNE Research Rorker

Sh Bayusgalan

E.Oyunchigeg

Hydro Meteorological
Research Institute UNE
Autoroad Department

Hinistry of Infrastrutture
- Developuent (HID)

“Chiet of Section

Officer



2. JICA STUDY TEAM

KoJi Rattori
Basaruy Sasaki

Yukio Shinomi
Kazuo Ogawa
Kunihiro Ozaki
Toshiyuku Kiyonaga

3.JICA Tokyo Japan

Shiro Nabeya

Tean Leader/Environment

Co-Team.LeadérflrrigatiOn and Drainage. Agricultural
Institutional Systen

Co-Team Leader,Livestock Development,Animal Products
Warketing and Processing

- Soils, Cultivation

Market-Economy. Agro-Economy,Finance
Hydrology and Meteorology . Rural Infrastructures

Deputy Director,Agcicultural Development Study
Division JICA Tokyo

....7-5._.



. Annex 2.
Hembers of Steering Comaittee

1.Chalrman of Steéring Cosnltice:
Deputy Minister of Food and Agriculture {HFA)

2.Coordinator of Steering Coamittee:
General Director of Economic and International Cooperation Dep. NFA

3.Heabers:

.@General Director of Dep.National Developrent Board{NDB)

@Deputy Minister of Trade and Industry{NTI)

@officer of Asian and Africen Dep. ,Kinistry of Fore;gn Relations (MFR}
GDGene;al Director of Technology and Investment Pollcy Dep.,NDB
GDChlef of Cooperation Div.,Ministry of Nature and Environment(MNE)
@Director of Agricultur&l Dep.of Ulaanbaatar clty

‘®General Director of Science and Technology Dep.,Minlstry of Science
and Bducation{NSE)

~ @teneral Director of Hedical ALd Dep..Ministry of Health(H0H)

GDGeheral Director of City Construction,Architecture,Social Service Dep.,
Ninistry of Infrastructure Development(NID)

®Head of Central Energy Fetuork.ﬂlnlstry of Energy{MOE)

24, Aug. 1994

A .



HINUTES OF HEETING
o
TUE PROGRESS REPORT (1)
FOR
TOE HASTER PLAN STUDY
oN
THE INTEGRATED AND RURAL DEVELOPHENT
' IN
CENTRAL REGION
1IN
THE HONGOLIA

BETYEEN
MINISTRY OF FOOD AND AGRICULTURE OF MOKGOLIA
ARD

_ TOE HASTER PLAN STUDY TEAM
(JAPAN IRTERNATIONAL COOPERATIOR AGENCY)

{Hlaanbaatar
Becember 8, 1994

B G V8

- s .
Be.D.Dorligsuren Hr.Koji Battori
peputy General Director : Leader,
Economics and Inlernational | JICA Study Team

Cooperation Department
Hinistry of Food and Agriculture

— ?_? -



Subject : ?rbgress Report () presentation meeling
Date and Time : 15:00° ~ 17:00,Decenber 8, 1994

"Place Conference Room,Hinistry of Food and Agricu!tufe

In accordance vith the Scope of Work fer the first phase study for Llhe
Haster Plan Study on Integrated Agcicultural and Reral Development in Central
Region Mongolia (hercinafter referred to as "The Study”), the Government of
Japan dispalched through Japan lIntecnational Cooperation Agemcy (hereinafler
referred Lo as”JI1CA”) a Study Team headed Ly Mr.Koji Haltori to the Hongolia.
The Study Tean and Hongolian counter persennel{hereinaflter rveferred to as "lhe
Yorking Group”) carried oul the ‘field study and discussed aboul larget year,
snd finally prepared the Progress Reporl (§). The Study Team submitted fwenty
{20) copies of the Progress Report{l) to lhe Working Group represented by Depuly
General Direclor,Economics and International Cooperation Depactment (hereinafter
referred to as "EICD"),Kinistry of Food and Agriculture (hereinaller referred to
as "HFA”). Furthermore, both sides discussed and exchanged views on the further

study based on Lhe presented Progress Report(l)}.

The list of parlicipanls in a series of meetings is allached in Annex 1.

1. As a result of discussion, bolh parties have confirmed following items’
- concerning the Hinutes of Heeting on Lhe Inceplion Report.

1) Study Area

‘The 238,000 ka* of the Study Area decided by the Scope of York has been
amended to 235,000kn?. '

2) Targel Year

} The year of A.D.2010 has been sel as the Targe! Year of the Master Plan in
consideration of the Hongolian Nalional Development Plan under preparation and

§0 0N,

2. On counterpart training in Japan, MNongolian pariy’ slrnngly requésled to
‘accept at least two(2) counterparts in 1995. : R

3. The Chief of Working Group shall inform Lhe Study Team connments of Steering
Conmittee concerning the Progress Reporl {1) by the end of January,1995.



Anpex 1.

TIE LIST.OF PARTICIPANTS

Name Organzzatlon Position
1 HONGOL1AN PARTY
D.borligsuren EICD MFA Depuly Birector
General
R.Durima -do- “Officer
Ch.Tungalag ~do- Officer
S.Hizuguchi -do- Adviser
N.Batjargal Animal Hlusbandry Officer
Department HFA
G.Rishgee Crop.Machinery and Officer
Adrrigation Departrment MEA
G.Hashbaatar Food Department HFA Officer
Sh Bayusgalan lydro Meteorological Chief of Section
Rescarch Institute HNE
E.Oyunchincg Autoroad Departrent Officer
Hinistry of Infrastructure
Development (HID)
Ch.Puntsagsueren Ceop.Hachinary and lerigation Officer
Dept.
T.Lluvsanbud -do- Officer
Ts.Horioobaatar ~do- Officer
T.Lhagva: -do- Officer
D.Avaador) Land Policy Institute Chief of Section

I..Lubsandabaajav

Z.J1CA STULY TEAH

K.latLori
- if.85asaki

il.Takai
K.0zaki
K.Sakai
Y.Shinoni
X.0kano
T.Fujino
3.Embassy of Japan

K.Kagawa

Y.Sasaki

Water Policy Rescarch
Institute

‘Tear Leader,Environnent
Co-Team Leader, Irrigation and Prainage, Agricultural

Institutional Systea
Land use , Rural society
Harkel-Econony,

International trade

Co-Tean Leader,Liveslock development,Animal Products

Warkeling and Processing

Head of Hater POllCY

Section

Agro-Ecanomy, Finance
Farm managemnenl,Agricultural Farming and Extension,

Agro-products Harketing and Processing, _
Project Evalualion,Economic and Financial Analysis

Kork Coordination

First Secretacy

.0ffice of JOCY in Mongolia

Dicectlor



MINUTES OF MEETING

~FOR

THE INTERIM REPORT

oF

THE MASTER PLAN STUDY

ON

THE INTEGRATED AGRICULTURAL AND RURAL DEVELOPMENT

IN

CENTRAL REGION

IN

THE MONGOLIA

e Y fcﬁ«zﬁ’ :
i D BORETGUSURE ‘—#;:,_ I
GENERAL DIRECTOR,

ECONOMICS AND INTERNATIONAL

COOPERATIOV DEPARTMENT,
MINISTRY OF FOOD AND AGR]CULTURE

./\ : P’T
ONEY Iy

JUNE 20, 1985
ULAANBAATAR, MONGOLIA

)EZV Mtlsny,

MR.KOJ1 HATT05§::::::;7AA

LEADER, -
JICA STUDY TEAM

NIfNESSi MR.KENICHI MATSUMOTO
AGRICULTURAL DEVELOPMENT

STUDY DIVISION,
‘JICA HEADQUATERS
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i. Date and time: June 18, 1995, 9:30-12:30
- 2. Place: o Conference.Room of MOFA
" 3. Summary of Discussion:

The JICA Study Team submitted 20 copies of the Interim Report to MOFA on
June 16, 1995. The meeting on the Interim Report and the Phase II
Study was held at the MOFA Conference Room on June 19, 1885 at the

presence of Mr.G. Surenjargal Chairman of the Steering Committee: Vice

Minister of MOFA, Wr_Kcnlchi Matsumoto, adviser from JICA Headquaters,
‘and the members of the Working Group for the Study(attached attendants
list). The meeting Was présided by Mr.D.Bayartsogt, Deputy Director,
Economics and ‘International Cooperation Department, MOFA. At the
request from the Chairman for the Meeting, Mr.K.Hattori,leader of the
JICA Study Team,explained the outline of the Interim Report and work
plan and proceeding of the Phase Il Study to the attendants. After the
presentation of Mr.Hattori, varlous disclissions were made and the
followings were confirmed thréugh the discussions:

{i)The Interim Report was generally accepted by MOFA offlicials and other

Working Group nembers who were present.’

(2)For carrying out the Phase 1I Study, especially in formulation of the
Master Plan and selection of priority projects/programs, both parties
shall take a closer coilaboration in accordance with the propoSed work

plan and schedule,

{3)The Master Plan should be prepared in accordance with the- state:

strategy for rural development(expected to be approved by Parliament)
and plans by other donor countries and/or organizatlons

(1)Mongolian party formally requested the early execution of the high
priority projects/programs, aimed to contribute’ in developing and
strengthening of the country's economy, which is currently facing
hardships of transition,

(5)Mongolian party formally requested Japanese side to hold a seminar
on Integrated agricultural and rural development including explanation
of the contéents of the Master Plan to the concerned people at the stage
of a meeting on the Draft Final Report for the Study.

(6)Mongolian party also strongly requested to accept Mongolian
counterparts in Japan to transfer related technology after the
completion of the Study.

~=T-11--



Nage

1 MONGOLIAN PARTY
G.Surenjargal
D.Bayartsogt
A.Shiilegdanba
R.Namkhai
G.Hashbaatar
S.Nanjildorj

T.Luvsanbud
Ts.Horloobaatar
G.Unenbat
N.Tsagaach
Sh.Bayasgalan
D.Avaadorj
L.Luvsandavaajav
E.Oyunchimeg

2 JICA HEADQUATERS
‘K. Hatsumoto

3 JICA STUDY TEAY

- K.Hattori

Y.Shinomi
T.Tajiri
H.Takai

- T.Kiyonaga
K.Xunivasu
S.Takahashi

- K.Sakai
T.Takano
K.0kano

LIST OF ATTENDANTS

Position

Yice Minister
Deputy Direetor
0fficer

“dﬂ‘

_do_

_do_

-do_

_do_

“dﬁ“

-do-
Section Chief

"dﬂ‘
Head of Section
Officer

Adviser

" Team Leader

Organization

HOFA
EICD of MOFA
;don
-do-
Food Dept., MOFA
General Dept., of State Veterindry
Service, MOFA
Crop, Hachinery & irrigation dept. ,MOFA
_do_.
Animal Husbandry Dept.,HOFA
Technology & Investment Policy Dept., NOB
Hydro Heteorological Research Institute
Land Policy Institute,¥NE |
Water Policy Research Institute,HNE
Autoroad Dept., HID

©
ﬁ’,‘::’_\) f!' !_[! =t~?h,{¢ﬂ-\
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KINUTES OF MEETING
- TR
THE PROGRESS II REPORT
OF
TOE MASTER PLAN STUDY
oN

. THE lHTEGRATED-AGRlCULTURAL AND RURAL DEVELOPHENT

IX
CENTRAL REGION
. L
HONGOLIA

Septenber 4, 1995
-ULAANBAATAR, MONGOLIA

MR.D.DORLIGSUREN
GENERAL, DIRECTOR, -
ECONOHICS AND ENTERNATIONAL

HR.KOJI HATTORI

LEADER,
JICA STUDY TEA4

COOPERATION DEPARTHENT,
MINISTRY OF FOOD AND AGRICULTURE

-7-13-



1. Date and tive: Septeaber 4, 1995, 16:00-18:00
2. Place: Conference Roon of MOFA
3. Sumaary of Discussion:

The JICA Study Team submitted 20 copies of the Progress 11 Report to MOFA on
August 30, 1995. The meeting on the Progress 11 Report was held at the HOFA
Conference Room on September 1, 1995 in attendance of the Working Group for the
Study(atiached attendants list). The meeting vas presided by Br.G.Dorligsuren,
General Director of Econonics and International Cooperation Department, HOFA. At
the request from the Chairman for the Meeting, Hr.K.Hattori, leader of the JICA
Study Team, explained the outline of the Progress 11 Report and work plan and
proceeding for the préparatioﬁ of the Oraft Final Report to the attendants.
After the presentation of Mr. K.Kattori, various discussions were made and the
followings were confiried through the discussions;

i)Progress Il Report was accepted in principle by Yongolian side after having
various discussions botween both sides.

2)¥ongolian side stroigly requested that priority projects proposed in the H/P
should be early implemented by Japanese Government, and expressed that measures
for project implementation such as recrvitment of officials required for the
project will be taken with great effort. The Study Team replied that the request
~ from Mongolian side will be conveyed to the Japanese government and agencies
" concerned.

- 3)Mongolian side requested that at least summary of the Draft Final Repori which
will be subnitted to the governnent of Hongolia on December, 1995 should be
 translated to Mongolia. The Study Team will transeit the request to JICA.

$)Hongolian §ide requested the equipments which have beén:used in the course of
the Study for utilizing them effectively in MHOFA. The Study Team will convey
the request to JICA. :

~T-14—



ANNEX

LIST OF ATTENDANTS
(VG MEETING ON IST OF SEPTEMBER, 1999%)

Name Position Organization
1 MONGOLIAN PARTY |
D.Dorligsuren General Director Econosics and Internationat

Cooperation Dept., MOFA

. Dabaadorj General Direclor Crop. Machinery &lrrigation
Dept. , HOFA

A.Shiilegdamba Ofticer EICD, MOFA

G, Hashbaatar ~do- Food Dept., MOFA

7. Luvsanbud -do- Crop, Machinery & Irrigation
Dept. . MOFA

T.Lhagva | - ~do- ~do-

N.Batjargar _ -do- Aniwal Hasbandry Dept.

G. Unenbat -do- -do-

. Tsagaach ~do- Technology & Investment

_ Policy Dept., NDB

Sh. Bayasgalan Section Chief Hydro-Meteorological
Rescarch Institute, HNE

D. Avaador]j ~do- Land Policy Institute, MNE-

L.Luvsandavaajav Head of Section ¥ater Policy Reseoarch

Institute, MNE

2 JICA STUDY TEAM
K.Hattorl Tean Leader
¥.Shinoai
T.Tajiri
T.Kiyonaga
K.Euniyasu
S. Takahashi
K. Sakai
K. 0kano

~7-15-



MINUTES OF MEETING
FOR
THE DRAFT FINAL REPOKT
OF
THE MASTER PLAN SIUDY
THE INTEGRATED AGRICULTURAL AND RURAL. DENELOPVINT
N
CENIRAS, REGION
N
THE MONGOLTA

Decerber 12, 1995
ULAANBAATAR, MONGOLIA

/Cg/) Ul

MR. DULAMSUREN . DORLIGUSUREN MR. KOJ1 HATTORI
GENFRAL DIRECTOR, {FADER,
"ECONOMICS AND INTERNATIONAL JICA STUDY TEAM

OOOPERATION DEPARTMENT.,
MINISIRY OF FOOD AND AGRICULTURE

N i i - .
~ - —

RLTNESS: MR, TADASHI TSUGHIYA
LFADER, ADVISORY TEAM FOR
TIE SIUDY, JICA HEADQUARTERS

—-7-18-1-



The JICA Study Team submitted 20 copies of the Braft Final Report te MOFA on
Decarber 7, 1895. The meeting on Lhe Draft Final Report was held at the MOFA

‘Conference Hall on Docesber 11, 1995 at the presence of Mr. Tadashi Tsuchiya,

adviser from JICA leadquarters and the members of the Working Group for the

Study (attached attendants tist).

The meeting was chaired by Mr.D.Dorligusren, General Director of Econonics and
International ‘Cooperation Department. MOFA. At the request from the chairman,
M K.Hattori, leader of the JICA Study Tean, explained the outline of the Draft
Final Report. After the presentation of W Hattori, various discussions were

made and the min points of the discussions were as follows:

{I)The Draft Final Report was generally acceptod by MOFA officials and other
¥orking Group mesmbers.,

(2)The comments of the Steering Commitice on the Draft Final Report shall be

sybmitted to the Fmbassy of Japan by January 12. 1996,
(3)Mongolian party exprossed strong hope for early implementation of the
priority projoects with the assistance from donor countries and organizations,

especially from Japan.

(4)Mongolian party also strongly expressod that Mongolian persomels be trained
in Japan in order to rcatize projects to be contained in the Final Report.

(6)The Study Team replied that requests related to above(3) and (4) should be
submitted to the Eshassy of Japan through formal procedures.

~7-15-2 - | \,‘?Z/“&\.



ANNEX

LIST OF ATTENDANTS
(WG MEETING ON 11ST OF DECEMBER, 1995)

Name Position Organization
1 MONGOLIAN PARTY
D.Dorligsuren General Director Economics and International
: o Cooperation Dept., MOFA
D.Davaadorj General Director crop, Machinery & Irrigation
' Dept.,MOFA
A.Shiilegdsnba Officer EICD, MOFA
D.Dalantainyam ~do- ~do-
T.Luvsanbud -do- Crop, Machinery &'irrigation
_ Dept.,NOFA
T.Lhagva -do- ~do-
B.Enkhbold -do- ~do- |
N.Batjargar ~do- Animal Hasbandry Dept.
G.Unenbat ~-do- -do- _
$,Namjildorj ~-do- General dept. of State
_ Veterinary Service
B.Minjigdorj : Director Research Institute of Animal
o Husbandry '
N.Tsagaach Officer Technology & Investment Policy
; Dept., NDB
. T.Enebish ~do~ ' Macro-econonic Policy dept., NDB
“Sh.Bayasgalan Sectionh Chief - Hydro-Meteorological Research
|  Institute, MNE
D.Avaador j ~do- Land Policy Institute,MNE
L.Luvsandavaajav Head of Section Water Policy Research Institute,
MNE '
E.Oyunchineg Oficer ¥iD

2 JICA ADVISORY TEAM
T.Tuchiya Team Leader JICA Headquaters

3 JICA STUDY TEAM

x.HaEtori : Team Leader JALDA /é37/
X.Sakai o
X.0kano

- _ .
P . ) : (‘_-'; q -
~1-15-3- 4
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