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- THE MINUTES OF DISCUSSIONS
ON.
THE KILIMANJARO VILLAGE FORESTRY PROJECT, PHASE II
IN
- ‘SAME DISTRICT,
THE UNITED REPUBLIC OF TANZANIA

The Technical Guidance Team (hereinafter referred to as "the Team™)
organised by the Japan International Cooperation Agency, headed by the
team leader Mr. Shoshi TANAKA, visited the United Repubhc of Tanzania
from 23 August to 5 September .1995.

During its stay in Tanzania, the Team and Tanzanian authorities have
carried out a field survey and held a series of discussions concerning the
management and activities of the Kilimanjaro Village Forestry Project,
Phase II (hercinafter referred to as the Project).

The Team and the Tanzanian authorities confumed that the matters
mentioned below were the results of the dlscusslons ' '

1. BACKGROUND OF THE PROJECT

In the rural areas of Tanzania, forests play an important role in
providing raw materials and conserving ecnvironment. Therefore, the
promotion of "village forestry,” which depends on self-reliance, is very
important for the improvement of people's life, especially in the areas
where high population pressure exists or where frequent draught
occurs. The Project was established to develop and improve
reforestation and extension techniques in order to contribute to the
development of village forestry in Tanzania.

The Team and the Tanzanian authorities recognise the importance of - the
Project activities, which have been implemented in a highly populated

hill ‘area as well as under the harsh condition of a semi-arid area in
Same District.



2. REVIEW OF THE PROGRESS

Based upon the joint evaluation on each activity that has been
implemented so far, the Team and the Tanzanian authorities confirmed
that the Project has made a good overall progress in accordance with the
Record of Discussions (R/D) signed on 14 January 1993, as well as the
Tentative Schedule of Implementation (TSI) signed on 22 September
1993, Although delays in the working schedule were observed
especially in the plantation activities, these are mainly due to the scarce
rainfall during past years since the Project commenced.

The Project has revised the target of intensive management areas such
as plantation from 300 ha, which was initially planned, to 220 ha for
five years. The Team and the Tanzanian authorities accepted this ligure
as it was achievable. The Project will take some measures 10 manage the
remaining 80 ha of natural forest properly.

Nursery and silviculture sections have prepared technical manuals for
the Project's use. As the next step, the Project should develop the
techniques to-be used by local farmers and prepare manuals for their
use.

3. OTHER MATTERS

Assignment of a woman extension counterpart

Both sides recognised that the assignment of a woman extensionist
would be effective to enhance the activities of women's groups.
Tanzanian -authorities will consider the issue, however, the employment
of a new counterpart is currently difficult.

Allocation of supp'orting staff

Both sides recognised that the number of supporting staff is currently
not sufficient for the Project's activities. The Team requested lo allocate
the staff necessary for the impleméntatio_n_ of the Project: especially
drivers, an accountant, 'a storekeeper and a secretary. The Tanzanian
r.authori[ies explai_ne'd the Goverhr'ner_lt's retrenchment policy. Tanzanian

side recognised the need to make its best effort to providé the Staff.[f‘
: . . ’
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Cooperation with local governments

It is important to promote the cooperalion with the local governments to
enhance the effectiveness of the: extension activities. There is already
informal cooperation in this field. The Forestry and Beekeeping Division
will formalise and enhance the cooperation between the Project and the
local governments, namely the Kilimanjaro Region and the Samc District,
-in the extensmn activities. '

Provision of local costs

The Team requested the Tanzanian authorities to allocate the local costs
necessary for the implementation of the Project. Tanzanian side will
make best efforts to- allocate the fund from its Retention Scheme and
government budgetary allocations.

Tanzanian side made a request to the Team to consider the provision of
operating funds 1o cover the costs which are supposed to be met by the
Tanzanian Government. The Team explained that the Japanese local cost
funding programmes have certain limitations.

Future of the Project :

Both sides agreed that the achievement of the Project should be uiilised
for the benefits of people living in Same and other semi-arid dreas in
Tanzania.

Tanzanian side stressed the importance of the financial sustainabilit);
and self-reliance of the Project in future. _
Tanzanian side also considers this to be the right time to start thinking
of phase III of the Project.

Dar-Es-Salaam, 4 September' 1995

Jndi URmn

M1 ShOShl Tanaka Dr. Ben Edwin Moshi
Leader, ' Principal Secretary,

Technical Guidance Team, Ministry .of Tourism, Natural }
Japan International Cooperation - Resources and Environment

Agency ;
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% 2 Seed!ling Production & Distribution
July /198 b~June/ 19459

Mkonga Nursery
[ Beginning Distri- Eading
Year Stock [Production bution Stock
19%1
1492
1993 0 ssa46] 1339|4480
1984 48850 1980612 56832 1860890
1995 (June) 186080 t09698 FELT3S 184041
Total 366006 181963
Myembe Nursery
Beginning Distii- Ending
Yeat Siock Production| . bution Stoctk
RN 0 66000 131912 42708
1992 mo_a 54451 15609 51550}
L4593 51550 {4180 51912 {3818
1384 {3818 (06417 Le0si12 9763
1985 (June) §9163 T3zt §83368 121%4
L Total 348435 270311
Nursery
1991~1895 Meonga | Mmenbe Tolal
Total Production 365005 342435 108441
Tota! Distribulien 184981 ’ AR 451214
Stock (Eand of June) 154043 12124 156167




# 3 Seedling Production Plan
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