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MINUTES OF DISCUSSION
FOR-
THE PROJECT FOR REFABILITATION OF CYCLONE-DAMAGED FORTS
AND CONSTRUCTION OF QUARRY PLANT
IN
WESTERN. SAMOA

~ In response to the request of the Govermnent of Western
Samoa, the Government of Japan decided to conduct a basic design
study on the Project for Rehabilitatién of Cyclone—damaged Ports
and Construction of Quarry Plant {(hereinafter referred to as "the
Progect"),.and entrusted the study to the Japan International
Cooperation Agency (JICA), JICA sent.to Western Samoa the study
team headed by Mr. Toshiro TSUTSUMI, Senior Port Inspector, Port
Construction, the Third District Port Construction Bureau,
Ministry of Transport from June 12 to July 21, 1990. o

The Team had a series of dlscussmns oo the Project with th.,
officials concerned of. the Governémnt of Western Samca and

conducted a field survey.

As a result of the study and dlscusslons " both partles
agreed to recommend to their respective Governments that the
major points of understanding reached between them, attached
herewith, should be examined towards the reallsatlon of the
Project. : .

Apia, June 22 1990

Mr. Toshiro TSUTSUMI - Hon. Yack 0. Netzler

Team Leader :
.Basic Design Study Team _ M.Lnlster of ‘I‘ransport and hbrks :
JICA Western Sanca
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}.  TIILE OF THE PROJECT

. The tit_le_of the Project is the "Project for Rehabilitat-
ion of Cyclone~damgeﬂ Ports and Construction of Quarry Plant".

2. OBJECTIVE OF THE PROJECT

_ The objective of the Project is to expedite immediate
recovery from the devastation of the Cyclone “QOfa"

1) . through rehabilitation of the causeway at Apla port and
the construction of quarry plant for production of construction
materialg necessary for_ road and.port rehabilitation; and

2)  through rehabilitation of Sther port facilities.

3. EXECUTING AGENCY

_ The executing agencies for the Project are the Ministry of '
Transport (MOT) and the Public Works Departwent (PvD).

4.  PROJECT SITES

The project-sites are shown in Amnex 1.

5. REQUEST BY THE GOVERNMENT OF WESTERN SAMDA.

The request made by the Govermment of WVWestern Samca for
the Project 'is shown in Annex 2.

The Goverrment of Western Sawoa stressed the :meOrtance of
the quarry equipment to be delivered at the earliest possible
opportunity for the rehabilitation work on the road network. As
well, the Mulifanua section of- the rehabilitation of port
fac;htles ia important for the restoration of normal ferry boat

operations between Upolu and Savaii.

The Japanese study team will convey to the Government of
Japan the request of. the Government of Western Sampa that the
former take necessary measures to cooperate in lmplementing the
Project within the scope of Japan’s Grant Aid Programue.

6. . SYSTEM OF JAPAN'S GRANT AID PROGRAMME

The Government of Western Samoa has understood the system
of Japan’s Grant Aid as explained by the team, which includes a
pr1nc1ple for use of a Japanese consulting firm and a Japanese
contractor and/or E:er for the implementation of the Project.

::ﬁ_ 2 : | -‘:
o . E-9 (’



2 MEASURES TO BE TAKEN BY'IHEGOVERM&ENI’ OF msmm SAMDA -
Provmed that: the Grant Alq }by the Govemment of Japan is "

extended ‘to the Pro;ect: the Government of Western Sama will -
take the necegsary measures listed in Annex 3.
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Amex 3 NECESSARY MEASURES 1O BE TAKEN BY'WESTERN SAMDA
1. To provn,de data and mfonmt:.on necesgary for the Project.

2. To sacure land aite necessary for the executlon of the Praject
and provide work space for construction..

3. To provide access to the sites for'construr:ition

;'4 To provide fac:LlJ.tles for d_latm.but:mn of electrlc:Lty, water
supply and. dralndge ‘and other incidental facilities to the
‘Project area before the commencement of the works.

‘6. To demolish or remove the exdsting buildings and structures in
the proposed sites,

6. To ensure prorcpt unloadj.,ng and customs clearance of J_mported
raterials and equipment for the CODBtrLlCtlon works at the port of
dlscharge 1n Westem Sanna : :

7. To exertpt any equlgnent materlals and oupplles bmught into
and/or purchased in Western: Samoa in connection with the
performance of the works ' from any tax, duties and levies which
are imposed in Western Samoa.,

8. . To exempt Japanese nationals engaged in the Project from
Customs Duties, internal taxes and other fiscal. levies which may
be imposed in. Western Sawoa with respect to the supply of the
products and serv1ces under the verified contracts.

'9 To accord Japanese nat:u.onals whose eeruces way be requlred in
connection with the supply- of products “and the services under the
: _verlfled contracts the visas and work permits necessary for their
entry and stay in- Western Samoa, and the performance of their
worl. .

10.. To" bear commissions to ths Japanese foreign exchange bank for
the banking services based on the Banking Arrangement, in-
accordance m.t:h Japan s Grant Aid procedure

11. To bear all expenses, other than those to be borne by the
Grant Ald, necessary m connectlon with the implementation of the
Pro:;ect: .

12_. TO maintain and use prbperly and 'effecti\iely the facilities
conatructed and equipnent provided under the Grant Aid.



MINUTES OF DISCUSSIONS
THE_DRAFT REPORT OF THE BASIC DESIGN STUDY
OF

THE PROJECT FOR REHABILITATION
0F_CYCLONE DAMAGED PORTS
AND_CONSTRUCTION OF QUARRY PLANT

In response to the request of the Government of Western Samoa for

Graht Aid for'the Project for Rehabilitation of Cyclohe béﬁaée@ Ports';ahd
Constfuction’of-ﬁuafry Plant.(hereinafter-feferred'to'aé "the Pfdiecth).
the Government of Japan decided to cbndUCt a Bééic Design Stﬁdﬁ_bn the
Project and entrustéd the study to'the'Japan Internatidhal Coopefation

Agency (JICA).

JICA sent the Basic Design Study team headed by Mr. Toshiro Tsutsumi,

Senior Port Inspector, Port Construction, the Third District Port and

Harbour Construction Bureau, Ministry of Transport, from“Juﬁe 12 to July

21, 1990. -

As a result of the study, JICA prepared a'draft.repori and'diépatched
the team headed by Mr. Tadashi Katayama.'Heéd;of’Yokdhama'lnveStigatiOn
and Design Office, the Second District Port Construction Bureau, .Ministry

of Transport, to explain and discuss it from  September 16 to 24.n)990. '

both parties had a2 series of discussions.on the draft report aqd
agreed to recommend to their respective Governments that the major ‘point

"H-14




of understanding reached between them, attached herewith, should bdbe

examined towards the realization of the Project.

E%%? —
L
Mr. Tadashi Katavama
Leader
Basic Design Study Téam

JICA
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September 21, 1999

Hon. Jack 0. Netzler

Yinister of Transport and Works

Western Samoa
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ATTACHMENT

The Western Samoa side agreed in principle on the Basic Besign
proposed in the Draft Final Report with minor alterations which

will be incorporated in the. Final Report:

The Government of Western Samoa will take neceosary mea3ures
1nclu31»e of preparatlon of budget for: development and operating
cost upon the execution of the Grant Aid Proaect e"tended bj the

Government or Japan.

The final report (10 copies in English) will be submitted to the .

Western Samoa side by the end of November 1990.

The Government of Western Samoa will take necessary measures for
proper and effective operation and maintenance of facilities and

equipments provided by the Project.

The Government of WesternlSamoa_stressed.ihe necessity for ﬁrgenf
implementation of'bhanhelrdfedgiﬁg in'Mﬁlifanua Port and. 60n$trﬁc—
tion of the Harlne Office in Apia Port as well as its strong'
concern about extension of the breakwater of the Progect in Apia
Port.

The Japanese study team will convey the above requést'pd_the

Government of Japan.
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Name

Hon. Tafilan Eti Alesana

.Hon. Jaék:Nétﬁler
Mr. Nofo Vaaéiua
Mr. Richard Henshaw.
Mr. Tagﬁloa Lemana.
Mr. Jocob Nansen

Mr3 M. Sua

Mr. Afoca RKolone Vaai-

Mr. Isikﬁki Punival
Mr. Peter Morgan
Mr. Joe Collins

- Mr. Lealiifano Soon

Mr. Chris Hewson

Western Samoa Government

Organization

Ministry of Transport

Mihistpy of Tratsport
Ministry of'Transport
Ministry of:Transpoft
Mihistrylof Transport

Ministry of Foreign
Affairs

Ministr?‘of Finapcg

Ministry of Public Works
.MinistrQ of Puﬁiic Works
Ministry of Public ﬁorks

Department of Land and
Environment

Special Project
levelopment Corporation
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- Pogition

Prime ﬂinister
Minister

Sécfetary

Maritime Consultant
Senior Pilot

Pilot

Acting Secretary

Finanéial Secretary
Actiﬁg Diregtbr
Chief Civil Engineer
Civil Engineer

Direckor

Chiefl Engineer



Name

Mr., Henry Westerlund
Mr. Lealiie OLt
Mr. Frederick W. Wetzell

Mr. P. Meredith

Private Sector

Company Name

Blue Bird Transport

OLt Traﬂsport

Apia Concrete Products’

Yamoa Marine

Position

Managing Director
Director
‘Birector

'Mauéging Dirvector
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