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THE RECORD OF DISCUSSIONS -
BETWEEN
THE JAPANESE IMPLEMENTATION SURVEY TEAM
: AND o
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BOLIVIA

ON THE JAPANESE TECHNICAL CODPERATION FOR THE PROJECT
"HEALTH AND MEDICAL CARE DELIVERY SYSTEM IN SANTA CRUZ"

Tha Japanesé'Implémentétibﬁ Survay Team (hereinaftér refefred to as "the
Team") oxrganized by the Japan International Cooperation Agency {(hereinafter
referred to as "JICA“) and headed ‘by Dr. Minoru Tanabe, visited the Republic of
Bolivia for the purpose of working out’ the details of the technical cooperation
program concerning the Health and Medical Care Delivery System in Santa Cruz,
the Republic of Bolivia.

During its stay in the Republic of Bolivia, the Team exchanged views and
_had. a series of discussions with the Bolivian authorities concerned in respect
of the desiréble meégu:es_to be taken by ‘both Governments for the successful
implementation of the above-mentioned project.

As a result of the discussicns, and in accordance with the provisions of
the Agreement on Technical Cooperation between the Government of Japan and the
Government of the_Repubiic of Bolivia, signed in La Paz on March 22nd, 1978
(hereinafter référrad to as "the Agreement"), the Team and the Bolivian
authorities concerned agreed to recommend to their respective Governments the

matters'refarred to in the document attached hereto.

1994

, ( b
N g
pr. Minoru Tanabe, Dr. Joaquin Monasterio
Leader, ) Secretary of Health,
Japanese Implamentation Survey Team, Ministry of Human Development,
Japan International Cooperation The Republic of Bolivia
. hAgency, -
Japan

-Ministry of Finance and Economic Development,
Tha Républic of Bolivia

- T =



THE ATTACHED DOCUMENT

I . COOPERATION BETWEEN BOTH COVERNMENTS

1.The Government of the Republic of Bolivia will implement the Project fox
the Health and Medical Care Delivery System in Santa Cruz (hereinafter
referred to as "the Project") in cooperation with the Government of Japan.

2.The Project will be implemented in accordance with the Master Plan which is

given in Annex] .

[ . MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the
provision of Article I of the Agreement, the Government of Japan will
take, at {its own éxbense,_the_f01lowing measﬁres through_JICA according to

the normal proceduxeé of its tebhnical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS S _ _
The Government of Japan will prbvide_the.services of the Japanese experts
as listed in Annex [[ . The provision of Article V. of the Agreement'will

be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT :
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as "the Equipﬁent") necesséry:for the
implementation of the Project as lisfed in Annex [I . The provision of
'Article X -1 of the Agreement will be applied to.the Equipment.

3. TRAINING OF BOLIVIAN'PERSQNNEL IN JAPAN _
' The Government of Japan will receive the Bolivian personnel connected

with the Project for technical training in Japan.

Il . MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF BOLIVIA'-

1. The Government of the Republic of Bolivia will take necessary measures
to ensure that the self-reliant  operation of the Project will be
sustained during and after the periodrof‘Japénése technical cooperation,
through the full and active involvement in the Project byﬁall'rélated

authorities, beneflclary groups and institutions.



2. In accordance with the provision of Article [V, of the Agreement, the
Government of the Republic of polivia Will ensure that the technologies
and knowledge acquired by the Bolivian nationals as & result of the
Japanese Technical cooperation will contribute to the economic and social
development of the Republic of pelivia.

3. In accordance with the provisions of Article V and V[ of the Agreement,

the Government of the Republic'qf Bolivia will grant in the Republic of

' Bolivia privileges, exenmptions and benefits to the Japanese experts
referred o in ]l -1 above and their families.

4. In accordance with the provision of Article [X of the Agreément, the
Government of the Républic of Bolivia will take the necessary measures
{such as payment of taxes and warehouse fee by the recipieht
organization) to receiﬁe and use the Equipment provided through JICA
under J[ -2 above and equipment, machinery and materials carried in by
the Japanese experts referrxed to in [ -1 above. -

5. The Government of the Republic of Bolivia will take necessary measures
to ensure that the knowledge and experience acguired by'the Bolivian
personnel from téchnicai traihing in Japan will be utilized effectively
in the implemehtation of the Project.

"6. In accordance with the provision of Article V -1-{b) of the Agreement,
the Government of the Republic'of Bolivia will provide the services of
the Bolivian counterpart personnel and administrative personnel as listed
in Annax IV . '

7. In accordance with‘the pfovision of Article V -1-{a) of the Agreement,
the Government of the Republic of Bolivia will provide the buildings and
facilities as listed in Annex V .

8. Ih accordance with the laws and regulafions in force in the Republic of
Bolivia, the Government of ‘the Republic of Bolivia will take necessary
mzasures to supply -~ or replace at its own expense machinery, equipment,
_instrumants, vehicles, _t9015, gpare parts and any other materials
“‘necessary for the implementation of the Project other than the Equipment
provided through JICA under ]I -2 above.

9. In accordance with the iaws and regulations in force in the Republic of
Bolivia, the Government of the Republic of Bolivia will take necassary
measures fo meet the running expenses necessary for the implementation
of the Project.

10.Temporary licenses in medicine will be issued to the experts who are well
-qualified 1in the accordance with the prevalling laws and regulations in
forde in Japan upon arrival in the Republic of Bolivia.
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Vi .

ADMINISTRATION OF THE PROJECT

1. The Secretary-general of Regional Haalth in the department of Santa.
Cruz , as the Project Director, will bear overall responsibility for the

admlnlstration and implementation of the Project.

2. The Director of the Hospital, as the Project Manager, will be responsible

for the managerial and technical matters of the Project.

3. The Japanese Tesm Leader (Chief Advisor) will provide necessary
recommendations and advice to the Project Director and the Project

Manager on any matters pextaining to the implementation of the Project.

4. The Japanese experts will give - necessary technical guidance and advice
to the Bolivian counterpart personnel on technical matters pertaining

‘to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation
for the Project, a Joint Coordinating Committee will be established whose

functions and composition are described in Annex Vi.

JOINT EVALUATION

Evaluation of the Project will be conducted joinfly by -the two Governments
through JICA and the Bolivian authorities concerned, (at the middle and)
during the last six months of the cooperation term in order to examine the

level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the brovision of Articla VI of the Agreement,' the
Government of the Republic of Bolivia undertakes to bear claims, if any
arise, against the Jabanese experts engaged in. technical cooperation for
the Project resultlng from, oecurring in the eourse ef, or otherwise
connected with the.diSCharge of their officlal functions in the.Repuinc
of Bolivia except for those arising from _the willful misconduct Or gross

negligence of the Japanese experts.

mlo —



V. MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major
issues arising from, or in connection with this Attached Document.

VIl . TERM OF COQPERATION

The duration’ of the. technical cooperation for the Project under this
Attached Document will be five (5) years from.December, 15th. 1994,

Note: This document has been written in English and Spanish language. In case
of difference in the interpretation of the dbcument, the English version
( will prevaill on the Spanish one.




1.

(1)

ANNEX T . MASTER PLAN

OBJECTIVES OF THE PROJECT

Overall'Goal

To improve health situation of the people in the designated area through
Santa Cruz General Hospital (hereinafter referred to as "the Hospital"').

(2)

Project Purboée

To strengthen the basic functions of the Hospital and to organize those

functions in linkage with the other health and medical institutions
concerned in the area for the establishment of a health and medical
care delivery system in accordance with the health policy of

the Belivian government.

2. OUTPUTS OF THE PROJECT

(1) Health and medical care delivery system is to be improved
{2) The hospital administration is to be 1improved
(3) Human resources are to be developed

3. ACTIVITIES OF THE PROJECT

(1)-

{2)-

(3)-

a.Reinforcing the function of "the emergency center” along with the other
general functions of medical care

b.Strengthening the function of the outpatients department

¢.Strengthening the function of the emergency services' department

da. Strengthening the clinical capability of health posts in the area

e.Improvement of visiting consultancy in collaboration with the district
doctors and nurses

f.Preparation of health education progréms

g.Establishment of a patient referral system

a.Clarification of the decision-making and communication system with all
the staff concerned with the Project - :

b.Reviewing the techniQues of the hnspital administration

c. Improvement of the Hospital s financial system

d. Clarifylng the indicators for management efficiency of the Hospltal

d.Training of the district staff on community health at the Hospital
b.Formulation of manual and texthooks on community health

‘c.In-house training at the Hospital for doctors, researchers and

technicians on clinical activities
d. Ilmprovemant of librdry information syétem
e.Evaluation of training program
f.Holding of academic conference, workshops and seminars
g.Publishing the findings of the Project

-~ 12 -



ANNEX ] .LIST OF JAPANESE EXPERTS

1.Chief Advisor
2.Coordinator
3.Experts in:the following fields;
_(1);Surgery
(2) Internal Medicine
{3) Pediatrics
(4) Obstetrics and Gynecology
(5) Nursing
(6) Hospital Administration
sg; {7) Primary Health Care
( 4.0ther related fields mutually agreed upon as necéssary

_1.3'__
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"ANNEX ] .LIS'I' OF MACHINERY AND EQUIPMENT
i.Machinery Jequipment and ‘other materials necessary for clinles, primary
health care ,hospiltal administration and education in the related fields

2.Machinery and equipment in other related filelds mutually agreed upon as

necessary



————

ANNEXVIVGLIST OF BOLIVIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1.Chief of the Project
Secretary-genaral of Regional Health in the department of Santa Cruz
(Project Director)

2.Counterpart Perscnnel in the following fiélds:
(1) Director of the Hospital (Project Manager)
{2) Chief of medical services (Assistant Project Director)
(3) Others mutually agreed upon as necessary

3.Administrative Personnel
{1} Adminisfrator
(2) Accountant
(3) Secretary for_chief advisor
(4) Clerks for Japanese expeacts
(5) Drivers

{6) Other supporting staffs mutually agreed uopn as necessary




ANNEX V ,LIST OF LAND, BUILDINGS AND FACILITIES

1.Land

2.Buildings and facilities.
(1) Sllfficient tacilities for the implementation of the Project
{(2) An office for the Japanese Chief Advisor
(3) Officeq and necessary facilities for the Japanese experts

(4) Facilities such as the supply of electricity, gas and water, sewdge
' %t( systems, telephones and furniture necessary for the Project

(5) Other facilities mutually agreed upon as necessary

- 16 —



ANNEX V[ ,JOINT COORDINATING COMMITTEE

i.Functions

(1) To formulate the annual work plan of the Project

(2) To review the 6verall progress  of the technical cooperation program as
_ wall as the achievements of the above-mentioned annual work plan

(3) To rweviaw and discuss major issues arising from or related to the

taechnical cooperation program

2.Composition

(1) Chairperson

Secretary-general of Regional Health in the department of Santa Cruz

{2) Members
Bolivian side;. ‘
a. ﬂirector of thé Hospital
"b. Chief of medical services
c. Chief of auxiliary services
. d. Chief of édministration'
e. Chief of nursing
f. Chief of medical services in the health post
Japanese side:
a. -Chief Adﬁisor
b. Coqrdinatdr.
c. OtheriJépanese'Experts
d._Reprééehtive(s)'pf the Japanese Embassy
‘e. Representive(sj.of the JICA Bolivia Office
£f. Personnel concerned to be dispatched by Jrca

Note:Japan Overseas Coopgrétion Yolunteers concerned with the Project may

attend the Joint Coordinafing Committee as observer(s)

__17 —



HEBIaTRD DE LAS DISCUQIONES
ENTRE
ElL EQUIFD JAPONES DE INSFECCIUN DE LA IMFLEMFNTAFIDN
Y
LAS AUTDRIDADES RESFONSARLES DEL GDHIERNU DE

_ _ L.A REFURLICA DE EOLIVIA
GOBRE LA CODFERACION TECNICA JAPONESA FARA EL PRDYECTD

"SIGTEMA DE PROVISION DE ATENCION SANITARIA Y. MEDICA

EN  SANTA CRUZ“

‘£l Equipo Japonés de Inspeccion de la Implamentacion
( al guede aqul en adelante se referira como "el
Equipo") organizado por -la Agencia de Cooperacion  Interna-
cional del Japon (& .la que de agui en adelante se referira
en  este documento - como "JICAY) v encabezado por el Dr.
Minoru Tanabe, visitd la Republica de Bolivia con el propo-
sito. de preparar los detalles del programa de cooperacion
téenica concernlente  al Sistema de Provisiéon de  Atencion
Samitaria y Médica en Santa Cruz, Rep&blica de Bolivia.

Durante su estadia en la Repablica de Bolivia, el
Equipo intercambi6 puntos de vista ¥y mantuve con las- autori—-
dades holivianas sncargadas una serie de discusiones respec—
to a las medidas deseables a ser tomadas por ambos Gobliernos
para la implementacién exitosa del arriba indicado Proyecto.

Como resultado de las discusiones, y de acuerdo con las
disposiciones . del Convenio de Cooperacibn Técnica entre el
Gubierne del Japan v el Gobierno de la Repiblica de Bolivia,
suscrito en bLa Par 81 22 de Marzo de 1978 (al gue de agul-en
adelante se referiri como Yel Convenio”)}, &1 Equipo y las
autoridades bolivianas encargadas acordaron recomendar a sus
respiebivos  BGobiernos los asuntos a los que se reflere el
documento adjunto. ’

Dr. Minoru Tanabe, : Dr. Joaguin Monasterioi?,
Jrfea, Hecretario de Salud,
Eguipo Japmnéf de In=pecc1én Ministerio de Desarrollo
de Implementacitn, Humano,

fgencia de Cooperacion Repablica de Bolivia

Internacional, Japon

dez
Subsecretdric d¢ Inversitn Pablica

Externo,

Yecretaria Nacional de Hacienda,

Ministerio de Hacienda y Desarrollo Economico,
Reptiblica de Rolivia

. 18_.



DOCUMENTO ADJUNTO

I. CDDPERQCIDN ENTRE AMBOS GOBIERNDS

1. El Gobierno de la Reptiblica de Bolivia implementard el
Froyecto para el Sistema de Frovision de Atencidn Sanitaria
y Médica en Banta Cruz (al que en adelante se referira como
Tel Froyecto") en cooperacidn con ] Gobierno del  Japdn.

2 El Froyecto serd implementado de acuerdo al Flan Maes-—

20 a

tro gue s presenta en el Anexo T.

IT. MEDIDQS A SER TOMADAS FOR EL GOEIERNO DEL JAFON

De  acuerdo cun las leyeg A regulac10nes vigentes en el
'Japﬁn v la estipulacion del Articuleo II del Convenio, el
Gobierno del Japon tomarid, a su propio costo, las siguien—
tes medidas a través de JICA concordantes con el procedi-
mientm normal de su esquema de cooperacion técnica.

1. ENVIO DE EXPERTDS JAPONESES
£1 ©Gobierno del Japdn proveerd los servicios de los
expertos: japoneses indicados en el Anexo I1. A estos
expertos se aplicard la estlpulalen del ﬁrtxcula VIIL
del Ccnvenlo.

2. SUMINISTRD DE MAQUINQRIQ Y EUUIPD
£l Fublerno del Japbn prnveera maguinaria, eguipo vy
ntros materiales. (a los que enadelante se referira
como "el Equipn") tales que fueran necesarios para la
implementacidn del Froyecto, segun lista que se pre-
senta en el Anexo 11T, Al Equipo se aplicara la as—
“tipulacien del Articulo IX-1 del Acuerdo.

. CAPACITACION DE PERSONAL BOLIVIAND EN EL JAPON
Fara su capacitacidn técnica en el Japdn, el BGobierno
del Japén recibiréd al personal boliviano relacionado

con el Prnypcto.
I11. MEDIDAS A SER TOMADAS FOR EL GORIERND DE BOLIVIA

1. El Eabiérno de la Repiblica de Bolivia tomar& las

' medidas necesarias para asggurar gue el funcionamiento

autoconfiable del Froyecto sea sostenible durante vy

después del periada de la cooperacifOn  téonica  ja-

ponesa, mediante la involucracian plena y activa en el

- proyecto de todas las correspondientes autoridades,
grupos beneficiarios e instituciones.

T
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Z.

De conformidad a la estipulacidn del Articulo IV del
Convenio, el Gobierno de la Replblica de Bolivia ase-
gurard que las tecnologias v el conocimiento -adguiri-
dos por los ciudadanos bolivianos comp resultado de la
cooperacion técnica japonesa contribuyan al desarrallo
econdmico v social de la Republica de Bolivia.

be acuerdo con lo estipulado en los Articulos V oy VI

del Convenio, el Gobierno de la Replblica de Bolivia

oturgaria a los edpertos japoneses v sus familias en la
Republica de Bolivia los privilegios, exenciones vy
beneficios a gue se hace referencia arviba en II-1.

De acuerdo con lo estipulado en 21 Articulo IX del

- Convenio, el Gobierno de la Repiblica de Bolivia toma-

r&4 las medidas necesarias {tales como pago de impuss—
tos y derechos de almacenaje por la organizacidn bene-
ficiaria) para recibir ¥y usar &l Equipo suministrado a
través de JICA de acuerdo a 1I-2  arriba ¥y equipo,
magquinaria y materiales gue traigan los expertos. japo-

neses a los gque se refiere II-1 arriba.

£1 Gobisrno de la Repiblica de Bolivia tomarid. las
medidas necesarias para asegurar que el conocimiento y
experiencia adqulrldms por el personal bolivianoe de la
capacitacion tecnica en el Japon sean utllxnadua
eficazmentes ©n la implementacion del Froyecto.

De acuerdo con la estipulacion del - Articulo V-i—(b}’
del Convenio, &l Gobierno de la Replblica de Bolivia -

. proporcionaré los servicios del persdnal boliviano de

contraparte y personal administrativo segun lista del
Anexo IV,

Pe acuerdo caﬁ.la estipulacion del Articulo V-i~(a)
del Convenio, el Gobierno de Bolivia proporcionard los
edificios e instalaciones segin’ lista del Anexo V.

De acuerdo con las leyes v regulac1oneq v;gentea en la
Repiblica de Bollvia, 2l Gobierno de la Repablica de
Folivia: tomara las medidas necesarias para suministrar
o reponer a su propio costo maguinaria,  equipo, @ ins-
trumentos, vehiculos, herramientas, repueatn5=y cua—
lesquiera otros materiales necesarios para la imple-
mentacién del Froyecto, distintos al Equipo. suminig-
Lrado a traves de JICA segun 1I-2 arrlba.

De’ acuerdo,cnn_las leves v~ regulaclnnes vigentes en la
Replblica ~de Holivia, 1 Gobierno de la Replblica de
Bolivia tomaré las medidas necesarias para satisfacer
los  gastos de operacion corrientes necesarios para la
implementacion del Froyecto.

— 90 -
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V.

VI.

‘A su llegada a la Reptblica de Bolivia, se emitiran

licencias temporales de medicina para los expertas que
eastén  bien calificados de acuerdo a las leyes vy  re-
owlaciones vigentes prevalecentes en el Japon.

ADMINISTRACION DEL FROYECTO

El SBecretario General Regional de Salud del Departa-
_menta de Santa Crusz, como Director del Proyecto, lle-
vard la responsabilidad global de la administracion e
implementacion del Froyecto. ' :

El Director del Hospital, como Berente del FProvecto,
seréd raesponsable de los asuntos gerenciales y téonicos
deal -Froyscto. : ' :

El Jefe del Eguipo Japonés (Asesor Jefe) proporcionara
las necesarias recomendaciones ¥ conssjo al  Director
del- Provedto v al Gerente del Proyecto sobre cuales—
quiera asuntos perienecientes al Froyecto.

Los experios Japoneses daran la necesaria guia tecnica
vy  consejio al personal boliviano de contraparte sobre
asuntos técnicos pertenecigntes a la  ioplementacion
del Frovecto. .

Faira la implementacidn eficaz y exitosa de la coope-
racitn  técnica para el Froyecto, se establecerd un
Comité Coordinador Conjunto, cuyas funciones y compo—
sicidn estan descritas en el Gnexo VI ‘

EVALUACION CONJUNTA

La evaluacidon del Froyecto serd llevada a cabo  con-
juntamente por los dos Gobiernos a traves de JICA vy
las autoridades encargadas bolivianas, (a la mitad y)
durante los dltimos seis meses del periodo de coopera-
citn, para examinar el nivel de ejecucidn.

RECL.AMOS CONTRA EXFPERTOS JAFONESES

De atuerdo con la estipulaci6on del Articuleo VII del
Convenio, el GBobierno de la Repiablica de Bolivia se
compromete & resistirse a reclamos, si los hubiera,
contra los edpertos japoneses empleados en la coopera-
cién técnica para el Frovecto, que resulten de,
ocurran en el curso de, o estén de otro modo conecta-
dos con el desempefin de sus funciones oficiales en la
Reputrlica de Bolivia, excepto por aguelleos reclamos
que  surjan de la veluntaria mala conducta o crasa
negligencia de los expertos japoneses: ‘




VII.

VItil.

Nota:

CONSULTA MUTUA

Habrd una consulta mutua entre los dos GUobiernos sobre
cualesquiera cuestiones principales gue surjan de o en
conneccion con este Documento adjunto.

FERIDODO DE LA COOPERACION

La duracién de la . cooperacidn técnica para el anyectn
e acuerdo a este Documento Adjunto ser& de cince  (3)
affos a partir del 1% de Dicieambre de 1994.

Este docunento ha sido redactado- en inglés'y'espaﬁdl.
En  caso de diferencias en la intepretacitn del  doou-
mento, la versiton en inglés prevalecera sobre la espa-

fola.
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ONEXD I — PLAM MAESTRO

ORJETIVOS DEL PROYECTO

Meta Global _
Mejorar, a través del Hospital General de Santa Crusz
(al gue de. agui en adelante sg referird como "el
Hospital"), la situacitin de salud de la gente del area

designada.

Froposito del Froyecto

Fortalecer las funciones basicas del Hospital y orga-
nizar esas funciones en el entace con las Dtras insti-
tucriones sanitarias vy médicas dedicadas en el area al
establecimiento del sistema de provisitn de atencion
sanitaria v médica con la politica sanitaria del go-
bierno boliviano, '

RESULTADDS DEL FROYECTO
Se establece el sistema de provision de atencibn sani-
taria v médica

Se mejora la administracion del hospital
Se desarrbllan 1os reclursos humanos

ACTIVIDADES DEL FROYECTO

{1)—&. Feforzar la funcien del "centro de emergencias"

(2)-~

junto con las otras funciones generales de atencidn
médica :

ty. Fortalecer la funcion ' del departamento de pacisntes
erxternos

c. Fortalecer la funcidn del departamento de servicios
de emergancia :

d. Reforzar la radeldad clinica de las postas sanita-
rias del &area

©. Mejorar las consultas de visita en colaboracidén con
los médicos v snfermeras distritales

¥. Freparar programas de educacion sanitaria

'g. Establecer sistemas de referencia de pacientes

a. characién del sistema de tama de decisiones vy
conunicaciones con todo el persanal encargado del
Froyecto :

b. Revisitdn de las técnicas de la administracidn  de
tos pltaler

. Mejora del aastema financiero del Hospital )

d. ficltarar los indicadores para la eficiencia de la
administracion del hospital :



Capacitacion, en el Hospital, del personal distri-
tal sobre salud de la comunidad

Formulacidn de un manual v libros de texto sobre
la salud de las comunidades R

Capacitacion interna sobre actividades clinicas en
&l Hospital para médicos, investigadores y técnicos
Mejora del sistema de informacidn bibliotecaria
Evaluacion del programa de capacitacion

Celebracion de conferencias, talleres y seminarios
académicos :

Fublicacion de los hallazgos del Froyvecto

— 24 —
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ANEXD 11— LISTA DE EXPERTOS JAPONESES

Asesor . Jefe

Coordinadar

Expertos de campo en los siguientes campos:
(1) Eirugia

(2 Medicina Interna

(3 Fediatrdia

(4) Obstetricia y Ginecoloaia

(%) Enfermeria

(&6 Administracion de Hospitales

(7)) Atencién Sanitaria Primaria

Otros  campos relacionados acordados mutuamente segin
soa necesario.




ANEXb | = LISTA DE MAGUINARIA Y. EQUIPQD

L. Maguinaria, eguipo vy otros materiales necesarios para
clinicas, atencion sanitaria primaria, administracion

de hospitales y educacidn en  los correspondientes
Canpos . .

2 Maguinaria vy eguipo en otros campos relacionados acor—
‘%( dados mutuamente segln sea necesario.




a

NEXO 1V =~ LISTA DE CONTRAPARTES BOLIVIANAS

Y PERSONAL ADMINISTRATIVO

Jefe del Froyecto

Gecretario General de Regional de Salud del Departa-—
mento de Santa Cruz({Director del FProyecto)

Ferconal de Contraparte para los siguientes campos:

(1)

(2

(3).

Director del Hospital (Gerente del Froyecto)

Jefe de Servicios Médicos (Sub Director del FPro-
verto) : o

Dtros acordados mutuamente segdn sea necesario

Férsmnal'ﬂdmninistrativo'

(1
(2)
()
(4)
(3)

(6)

Administrador
Contador

Secretaric(a) del asesor jefe

Empleados para los expertos japoneses

" Choferes

Otro personal de apoyo acordado mutuamente segan
seEa hecesario



NEXO V = LISTA DE TERRENDO, EDIFICID E INSTALACIONES

Terreno

Edlflc10 e instalaciones

(1)

()
{(3)

(4)

Suficientes instalaciones para la 1mp1@mpntac1an
del Provecto

Una oficina para =1 Asesor Frincipal Japongs
Oficinas e instalaciones necesarias para los ex—
pertos japoneses :

Instalaciones tales como suministro de electrici—
dad, gas Yy agua, sistemas de alcantarillado,
teléfonos vy muebles necesarios para el Provecto
Dtras dnstalaciones. mutuwamente acordadas segin
sea necesario :



GNEXO VI - COMITE CONJUNTO DE COORDINACION

Funciones

Formular el plan anuwal de trabajo del Provecto
Revisar el avance global del programa de coo-
peracion  téchnica asi como los logros del plan
anual de trabajo mencionado arriba.

Revisar y discutir cuestiones importante que
surjan del programa de cooperacitn  técnica o
a8 relacionen con é&1.

Composicibdn

(1)

Nota:

Fresidente
Secretario General Reglonal de Salud del
Departamento de Santa Cruz

Miembrus

Ladn boliviano:®

a. Director deil Hospltal

b. Jefe de servicios médicos

c. Jefe de servicios auxiliares

d. Jefe de administracion

e. Jefe de enfermeria

f. . Jefe de servicios médicos en la posta
sanitaria

“Lado japonés:

&. Asesor jefe

b. Coordinador

c. DOtros Expertos.japoneses

d. Representante{s) de la Embajada del Japbn

e. Representante(s) de la Oficina de JIFQ en
Folivia

. Personal encargado a ser enviado por JICA

Los Voluntarios de la Cooperacion Extranjera’
del Japétn involucrados en el Froyecto podréan

asistir como observador(es) al Comitée Con—
junto de Coordinacitn. '
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- TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE PROJECT FOR HEALTH AND MEDICAL CARE
DELIVERY SYSTEM IN SANTA CRUZ

The Japanese Imﬁlemehtation Survey Team (heréinaftér referred to as "the
Team") and the Bolivian authorities cbncerned have jointly formulated the
Tentative Schedule of Implementation of the Project for Health and Medical Care
Dalivery System in Santa Cruz_(hereinafter refsrrgd to as "the Project") as
attached hefeto. o .

This schedule has been formulated in conﬁection with the Attached
Document of the. Record of Discussions signed between the Team and the Bolivian
with +the Project, on
budget will be allocated for the implementation of the Project by both sides,

and that the schedule is subject to change within the framework of the Recoxd

authoritieé concerned condition' that the necessary

of Discussions when necessity arises in the course of the implementation of the

Project.

‘La ‘Paz, November 9th, 1994

1 — -

Dr. Minoru Tanabe, Dr. Joaquin Monasterio

Leader,

Japanese Implementation Survey Team,

‘Secretary of Health,

Ministry of Human Development,
The Republic of Bolivia

Japan International Cooperation
Agency,' -

Japan

Lic. Marce

Undersecre ary'of blic Investment

and Extern 1 Finance,

Secretary of Finance,

-Minisfry'of Finance and Economic Development,

The Republic of Bolivia -
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NO.1 ... YEAR 1995 1996 _ 1997 1993 _ 1999
: MONTH |1 4 7 10 |1 4 7T W ot 4 T 10.f1 4 T 18 |1 4 7 10

ﬁﬁama%gﬁsz ‘ e o e e e et 0 e 8 L . e R 0 B b e o e e

M.mmwmvamwamnm of the wmmwﬁw and Study and Preparation (Database Analisis)
medical care delivery system e e
Institutional Building

Trial Operation

L Y Y e Y = = = =

Review and Revision

Policy Decisions and Evaluation

T e G b b G G G B e o e Y T [—] =

2. Improvement of the system for Preparation (Preparatory Analisis)
the hospital administration it G S s s v 3 ot

Institutional Mauno¢mam=e
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O 5 £ e e e e e ) 0 0 ) o
.Trial Operation
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Review and Revision
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Policy BDecisions and Evaluatior
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3. Development of Human Resources workshop (ist) {2nd): {3rd) {4thy - {5th)
Review and Analysis of Present Activities(Identifications of main : target growp) . .
reparation of Training Programs . Auxxzzw

Trial Operation . \
Review and Revision
lllllllllnﬂ.ﬂ.ﬂﬂﬂﬂ

Policy Decisions and Evaluation
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JAPANESE SIDE

1.Dispatch of Japanese Experts

{3)Experts in the following fields; {as need arises) . .
Clinical Medicine ’ e ety . .ﬂ“nwv e | e - e
Zﬂﬂmwsm = eoemeh =1 SememEm s . o - T v
Hospital Administration S ey ke : o= Sozcacap | eocoeses ememen e
Primary Health Care EELl == ey o S L s
Qthers as need arises sy ememe ooy o rmemE sy (R . emcmmmes
2.Provision of the Equipment N = e e e o e g s o o st o s b b o e b
3.Training of Bolivian Personnel ey e Sy | e | emome
in Japan
4.Dispatch of Japanese Mission = Planning and Consultation =Consultation =+ Evaluation

BOLIVIAN SIDE

1.Service of Bolivian Administrative
Personnel : .
{1)Secretary-general OF Rogional Healbh e o um ovm m s v o man n oy e mue o s e e e Sk o ot c it s o S S M S e e P o S Bt S s o
in the department of Santa Cruz B

.anUw.H.mﬂ.wOH. of the mowﬁwﬂmm IIII...I.II.II...I..I..!..-Ilslll.l..llrlI..I.lllll_|_Ilnl...lllltillllllllnllllll!ll!..llllllillnlllll'lv IM

ﬂmwbmmu..m.ﬁmﬂﬂ WMH.WG.WOH. OW .mem momﬂMngl‘llll|lillll-l-l.l..l-ll-l-]ll.ll.ll.Ill.ll.lnl_-l.l.llllll.lsll-lllll.llll.llllllI.!IIIIl.IlIIl.

- 2.Service of Bolivian Counterpart . mmmuuu

‘Personnel . . .
:.u ;P&umm-nuwm&ﬂm.ﬁwon Sy D B v P o A = M PURD bk e, i et i S AR S MR SR VY AT U P TR A e R S S WRe® S WA A A P PN S Y SN My S S o ORI PR R —
w.mﬂﬂﬂﬂ.m.wwm mxﬁmﬁmmm .WOH.. m.hum . I_..!.ll-l..llllllllll!ll.l.ul_ll-lll!lllllll..lll-l!lllll-llllllllll'lllllllllllIllllllll.i.lll.lv

implementation of the Project

2} This schedule is subject to change within the scope of the Record of Discussions, if need arises. i .
3) This has been written mn mnmwwmznwsa Spanish stmmmmm.wn case of difference in the interpretation . the English version will prevail

Note: _
on the Spanish one.

Mw This is tentatively formulated on the assumption that the :momwmmnu,vzammn will be:acquired.



PROGRAMA TENTATIVO DE IMPLEMENTACION
DEL. FROYECTO FARA EL SISTEMA DE PROVISION DE ATENCION
SANITARIA Y MEDICA EN SANTA CRUZ

E1 Equipo Japonés de Inspeccion de 1& Implementacion
(&l gue de agui en adelante se referird como "el Equipo")
y las autoridades bolivianas gncargadas . han formulado
conjuntamente el Frograma Tentativo de Implementacion del
Froyecto para el Sistema de Provision de Atencion  Sanita-
ria vy Médica en Santa Cruz (al gue de agui en adelante se
referird como "el Froyecto®), segin se adjunta agul.

Ente programa ha sido formulado en conexion  con el
adjunto documento del Registro de Discusiones firmado en—
tre el Equipo y las autoridades bolivianas encargadas del
Froyecto bajo las condiciones de que el presupuesto
necesaric serd asignado por ambas  partes para la  imple-
mentacian del Froyecto, v gue el programa estd sujeto a
cambios dentro del marco del Registro de Discusiones cuan-—
do suria la necesidad en 2l curso de la implementaciéon del
Provecto.

La Faz, 9 de Noviembre de

Dr ., Mirmoru Tanabe " Dr. Joaguin Monasterio. ,

Jefe, _ Secretario de Salud,
Fguipo de Inspeccidn de ' Ministerio de Desarrocllo
la Implementacitd, - Humanao,

Agencia de Cooperacién Repiblica de Bolivia

Internacional del Japon,
Japbn

¢ Invérsion Pablica
iamiento Externa, ’
Becretaria Nacional ‘de Hacienda,
Ministerio de Hacienda v Desarrpllo
Econbdimico :
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THE MINITES OF MEETING
BETWEEN
THE JAPANESE IMPLEMENTATION SURVEY TEAM
_ AND _
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
_ THE REPUBLIC OF BOLIVIA S
ON THE JAPANESE TECHNICAL COOPERATION FOR THE PRDJECT
"HEALTH AND MEDICAL CARE DELIVERY SYSTEM IN SANTA CRUZ"

The Japanese Implementation Survéy_Team (hereinafter referrad to as “the
Team") organized by the Japan International Cooperation-hgency'(hereinafter
referred to as "JICA") and headed by Dr.Minoru Tanabé,_visited the Republic of
Bolivia for the purpose of working out the detalls of the technical cooperation
program concerning the Project for Health and Medical Care Delivery System in
Santa Cruz (hereinafter referrad to as "the Project”), the Republic of Bolivia,
had a series of discussions with the Bolivisn authorities. '

The munieipal authorities of Santa Cruz agreed to the content of the
Record of Discussions signed by the Secretary of Health, the Undersecretary of
Public Investment and External Finance, and the Team Leader.

When the Law of Popular Participation {Lsy de Participacion Popular) takes
effeci_ practically, that is, when the ownership  of the Santa Cruz General .
Hospifal(herginafter referrad to as " the Hospital™) is transferred from the
central government'to'tha municipal government, the Bolivian and the Japanese
sides would revise the Record of the Discussiens. It means that the municipal
government should assume the responsibility of administration of the Project.

This document has been written in English and Spanish languages. In case

of difference in the interpretation of the dccument, the English version will
prevail on the Spanish one.

N

' 7
V) e g
&\‘z// L] - -
pr. Minoru Tanabe, ) Dr. Joaquin Monasterio
Leader, Secretary of Health,
Japanese Implementation Sufvey Team, . Ministry of Human Devélopment,
Japan International Cooperation The Republic of Bolivia
_ Agency,
Japan .

Ing. Percy Fernadez Afiez Lic. Marc

Mavor, : _ Undersecxgtary of Public Investment
Santa Cruz de la Sierra, and Extexnal Finence, '
The Republic of Bolivia _ Sacretary of Finance,

Ministry of Finance and Economic,
The Republic of Bolivia



ALTAS DE LQIEEUNIDN ENTRE EL FDUIPD JAPONES DE INSPECCION
DE IMFLEMENTAGION Y LAS AUTORIDADES ENCARGADAS DEL BORIERNO
DE LA REFPURLICA DE BOLIVIA
SOBRE LA COOFERACION TECNICH FARA EL. PROYECTO
"SISTEMA DE PROVISION DE ASISTENCIA SANITARIA Y MEDICA EN SANTA CRUZ®

~ El Equipo . Japonés de Inspeccion de la Implementacion
(al gue de aqul en adelante se referir& como "el Eguipo") organizado
prar  la Agencia de Cooperacion @ Internacional del Japon (a la que de
aqui en adelante se referirid como "JICA") y encabezado por el Dr.
Minoru  Tanabe, visitd la Repablica de Bolivia con el - proposito | de
prepavar los detalles del programa de cooperacidn téconica concerniente
al Sistema de Frovisitn de Atencion Sanitaria v Médica en Santa  Crus,
Repiblica de Bolivia (al que de agui en adelante se referira como "el
Froyecto), y . mantuvo una serie de discusiones con  las  auvtoridades

bolivianas.

l.as autoridades municipales de Santa Cruz estuvieron de - acuerdo
con @l contenido del Registro de Discusiones firmado por el Secretario
de. Salud, el Subsecretarioc de Inversién Pablica y Financiamiento
Externo v el Jefe del Equipo.

Cuando la Ley de Farticipacion Fopular entre practicamente en
efecto,. esto es,  cuando la propiedad del Hogpital General de Santa
Cruz {al que de aqul en adelante se referird como "el Hospital") sea
tranbferldu del gobhierno central al gubiefno municipal,. los lados
boliviano: 'y  japonégs revisarian el Registro de Discusiones, lo gue
significa que el gobierno municipal asumiria la responsabilidad de la
administracion del Provecto.

Este,ducumentn ha_51dp redaﬁtadb en inglés v eapéﬁul. En caso de
diferencias en la interpretacién del documento, la versibn inglesa-
prevalecera sobre la espabdla.

La Paz, 9 deNowie e 1994

Dr. HMinoru Tanabe, Dr. Joaguin Monasterio ,
Jefe, : : Secretario de Salud,
Eguipo Jmpnnés de Inspecoidn Ministerio de Desarrollo
cde Implementacian . Humano,

figencia de Cooperacion Repiblica’

Internacional, Japdn

Ing. Fercy Fernandez Afiez Lic. Marke

Alcalde HUnicipal.de Subsecr¢tario. df& Inversisn

‘Santa Cruz de la Sierra, Fublicy v Finadciamientao

Repiblica de HAEnlivia Externo, .~ ]

i ' Secretaria de Hacienda,
Ministerio de Hacienda Y

Desarrollo Econdmico,
Repiblica de Bolivia
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1.9 ¢ 44FE A ARBRICHEL M
BS BAES

1

Dental equipment unit

YU-A

2  Flame photometer
-A
s Peristallic tube for ditution (775 3070)
*  Peristaltic tube for Li. sample (775-3071)
«  Sample canula unit (775--3075) with PCV tube
«  Disperser (175-1223)
+  Spray (508-0146)
3 Life scope monitor ECG 11
1
«  Auto cero control JA-G54P
«  Electrode cable for patient
4 Defibrillator
TEC-5200R .
+  Mother card UP-7524
+  High voltage unit HV--521V
5 Auloclave ovalace
sp-203
" .= Door gasket
] Ultrasonic nebulizer
EN-3
+  Oscillator
1 Ultrasonic nebulizer
«  Oscillator TV-26X
8 . Hematocrit centrifuge
01 .
« Induction motor
+  Carbon brushes (NO. 48281.;)
§ .. Photografic camera
AFX-I1
+  PCB-4A card
. PCB-2A card

Turbine extra-torque
Bearings for extra-torque turbine

“Turbine spray

Motor handpiece spray

51

......:f}....

JOSHIDA

'HITACHI

NIHON KHODEN

NIHON KHODEN

SAKURA

ACOMA

EFN AT 23 BB

115

oMp-710

N-IDEAL NAKAMURA U-3B

HITACHI

NIKON

MC-2



Portable echographic camera

10 ACOMA . SSD-210
bX :

»  Transducer UST-5020
11 Direct ophthalmoscope NEITZ

- Focus 4V. NEITZ 129
12 Portable Rays X equipnicnt TOSHIBA : TR-100
p-1

* Card (AVR)

+  Card (MZT-2)
13 Pulse oximeter NELLCOR U.S.A
H-800Ps

*  Pediatric senser

= Adult sensor

= Cable for patient
14 Scientific lamp YAMADA

*  Super halogen bulb SH 42 - 24V 40w. :
15 Monitor ECG life scope 6 NIHON KHODEN OEC-61
02K .

* . Card UP-0158-20284-A0
16 Anespirator ACOMA KMA-1300F

¢ . Vaporizer MGD. F No. 11706
17 Infant incubator N~IDEAL NAKAMURA  H-800
PS . .

*  Micro-filter

*  Molor o

*  Control card TEC-900

. " " TEC-MI1

*  Swiltch :
18  Emergency  slerilizer SAKURA
FBA-6S2PCE '

*  Resistance 380v. 3. 5KwW

+  61F-GP-NH OMRON . :
19 Large size high pressure stérilizc; SAKURA FCA-1882pPC

Solenoid valve SC 60-06GHS 20a
Valve without gasket 15A. 20A.

Safety valve (chamber and jacket) SL-21 25A adjusted to 2. 4 Kg/cmZ

Reduction valve RD-1-20A.

Reduction valve cock 10A

Door gasket
Silicon rubber 10x1Z2mm.
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20 High pressure steam sterilizer
*  Reduction valve RD-3 15A
*  Safety valve (chamber and jacket)

'SAKURA

SL~21 20A (Adjusted to 2.4 kg/em2)

+  Door gasket {packing)

«  Silicon rubber 10x10mm. 5207

+  Solenoid valve SC40-04GHS 15A
2] Steam line

»  Steam condensate valve AK-1H 15

22 Steam line

. - Steam flow cock 3/4 18K--20 DUCTILE

23 Presser rolier
MM-~LUCKY
»  Belt MITSUBOSHI 250687
. Tape for fecding roller  80cm.
. Tape for heating rolier 226cm.
'+ . Toothed rubber for feeding roller
24 Microscope '
SE ' _
- Bulb 220v. 240w. 20w.
25 Phoio_clcciric colorimeter
~+ - Bulb 10V. 3a
26 Spectrophotometer (2 Eq- )

. Pan for quariz sample

27 Calcium meter
Cca-30 .
. Reactives: EDTA
. Standard
* Caiciuin thinner
28 Serum separation centrifuge
. - Head for basins

29 :Clinical Spectrophotometer
. Lamp 10V. 4A.
. Hose KIT.  complete
30 - Automatic knife (shaipner) grinder
. Grindstone
31 Autotechnic -
. Bucket( type ymotor
32 Lighting source

FBA-6S2PC
AXK-1H 20
TOYO
ASAHI
NIHON
ERMA MEDICAL AE-22
HITACHI 100--20
JODKOO Co,
HITACHI 05PR-22

" HITACHI 105-50

SAKURA MN-T2KNIFE SHAPNER
SAKURA - RH-12DM
OLYMPUS CLE-F
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. Halogen bulb 150w, 15v.

38 Ventilator . NEWPORT  E-100
+  PEED/CPAP valve o v
+  Corrugated tubes, ~ complete set of 02 bags
34  CCD Color caméra control unit power supply NAGASHIMA - SN-3
+  Video cable concctor :
35  Diagnostic ultrasound equipment SHIMADZU  SDL-32
*  Transducer ' '
36 Aloka ccho camera : ALOKA SSD-210
DX~ :
»  Transducer Mod. : UST-5020 :
87  Lens measuring mount FLA, MARCO. . JAX
*  Test box o ' . '
38 X ray television camera TOSHIBA MTV-30B-2
“+  Card adjuster PM40-05801-1 :
39 Automatic developer AUTO MEDIC SR-90
+  Moistening and drying roller FIX REX
+  Circulation motor
»  Circulation pump FIX and REV
40 . Vacuum equipment, complete CENTRAL UNIT
+  Suction unit frasks b4B-1412 :
' Manometers
4]  Complete humidifier equipment
*  Oxygen
42 Water processor ' COBE CENTRY RO
*  Water processor membranes
Mod. :PV.112-1-pvC92 (CA)-06
! series - 84-Fw0467-74
1 series — 84-FW(467-143
1 series — B4-FW(467-71
43 Electrobistoury ACOMA ACUTOR
4 Plate electrode -
' -Plate clectrode cord
. Electrode holder with manual switch _
44 Uliraviolet ray water sterilizer TOYODA T5S-802S5U
+  Ultraviolet germicidal tamp 8W. (GLD-8) |
*  One micron filter .
45 Anespirator ACOMA KiMA-]
300¢ |
: Respitometer
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46

47

48

49

90

51

Test bag (pear)
Flow maotor
- Complete bellows
Expiratory valve
Inspiratory valve
Suctiop umit .
Suction frasks (54B-1412) _ -
Portable echographic camera ALOKA $SD-210DX-11
Transducer UST-5020
Water sterilizer TOYODA TSS~3025U
Pedal switch '
Antiseptic support _
Knob with valve for antiseptic pumping .
Gasometer - CORNING USA 158
Gas calibration CAL '
. FOR I. L ANALIZERS contents:
5% CO2 20% 02
Gas calibration CAL
FOR BLOOD GAS ANALIZERS
v Contents: 10% CO2Z Balance N2
476225 Elcctrode PO2 '
476219 - Electrode PCO2Z
476180 Reference clectiode
- 476221 Blectrode pH _
477019  Electrolyte PO2475/500 ml
477020 Electrolyte PCO2 . "
477177 Deproleinizing 'and cleaning solution 125 ml.
477567 Electiode membrane case  POZ
477575 Electrode membrane case PCO2
477378 Refercnce electrode membrane case
AT1966 Rings (Donut) KCL
Sterilizer ALP ALP

KT-30LD

52

0--sw

Rheostatic control (Temp. PRESS) 121, 115, 110 oC
"Clothe drying oven ASAHI NTZ-2

. DRYING TUMBLER
TYPE:STEAM
Oven door pasket.
Thermostat 30 to 120 oC
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AA Tl s AEOGBBIL AT, 73—y
Ly bozys kI Yal

ltem  Equipment name  Brand  Model
72 ESOGASTRODUODENOSCOPE

. Optical fiber
¢ Light fiber
. . Unit change possible
13 ESOGASTRODUODENOSCOPE
' . Optical fiber
¢ Light fiber
. Unit change possible
" 74  DUODENOSCOPE
20
. Small whip
. Cable stopper
75 BRONCHOFIBROSCOPE
. Unit change
7 COLONOSCOPE
. Rubber lining

77 PORTABLE ECHOGRAPH
ssp-2lpxi |

. ransducer SST-5022
18 COLOR DOPPLER ECHOGRAPH
30 -
. Transducer 3.5 MHz
19 ELECTROCARDIOGRAPH

«  Cards: « No. 9459513B-8
a0 ELEC_TRQENCEFALOGRAPH

16 CHANNELS
. Needles
. = Patient electrode

81 ELECTROENCEFALOGRAPH

8 CHANNELS
* Ink reservoir
. Needles
. Paticnt electrode

82 RESPIRATOR

Sparc paris Spare parts for
OLYMPUS GIF Q-20
OLYMPUS X p-20
OLYMPUS JF. = = IT-

OLYMPUS BF . - 10

OLYMPUS CF-10 L

ALOKA
ALOKA SSD-8.
NIKON KHODEN ECG 610
* No. 9459522B-S | |
N!KON'KHODEN ‘EEG 521
NIKON KHODEN EEG T20
NEWPORT VENTILATOR  E-100

— 56 -
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PEED valve
Loop, piston and rod set

PRINTER : NEC
PC-PR2DIVZ

Card YEC-6000081L-F

A T ZIEROMMEELL XT8N
IV by s. IV ay

01
642)
» Voltage sensor OMRON SDV-FH4
02  AIR CIRCUIT BREAKER MITSUBISHI
0-5 ' '
. Air circuit breaker thermometer
03  THERMOMETER THYODA
D-TLE-10
. Thermometer ..
04 CARD AND DIODE CHARGER YUASA
. Cards:
05  BATTERY CARD CHARGER : YUASA
e Cards: .
06 BATTERY ALKALINE STORAGE YUASA

TYOE-QSC3F 86

07

Battery alcaline storage

SUB~STATION

- Signaling lamp IZUMI IBV ZIW

AL UTF Y RBOBEILRART . 18—
X7y By ia

01 AIR CONDITIONER NATIONAIL
120p 250v o

Clipson or thermal protector 1/4 Hp 1 Hp.
02 Air conditioner thermostats - 12000 BTU
03 Elcctronic cards for ice-maker: SANYO SIM-E 30K b[M-—EZZEK
04 Fhemmostat for freezing and food keeping chambers SUGINAMIYA ;

0 - 30C and +15-0-10 C.

05 Two way hermostatic valve ARX 0. 67 and 44.
06 Solenoid valve 84108,  220-240v.
07 Drainage defrosting resistence for chamber; 230\1. 180w. 15 mt. Cod
' . 4121 '
08 Adjustable digital thermostats SH[MADEN SR-6202 No. 1-84- 85 ON 99.

0 to —30C unit for freezing room

MAC KEY INVERTER, SUB-STATION AICHI 66M3-4¥D (MHY0

AE-160

Cw



0 to +20C unit for food conservation room

clectronic module for command
10 '
CS-h BV
“Selector key for Cool Hcat command _
11 Motor MITSUBISHI Model 4Y27 4. 2/5 r. p.m. 200-240v., 3w.

;58._

09  CENTRAL AIR CONDITIONER Cs-5 BV-MM8 101 Z144 200-220

12 Condenser and evaporator for air condicioner 12, 000 BTU
13 ICE-MAKER . NITCHO
SIN-E30K _ -
. Water circulator puinp motor : _
14  ICE-MAKER - NITCHO
IM-85J-D25 '
. Motor actvator ACIOOWSOIBOHZ . Type: TCO-530
15 © AIR CONDITIONER SPLIT NATIONAL - CS-130AK .
. Rotational motor 13, 000 BTU 5. TA C '
16 CENTRAIL AIR CONDICIONER NATIONAL CS-8EVIX
m
x%v%fzx%®z;mx«7 Y
WIS/ XLNR—F—. kT g : S _
01 TELEPHONE EXCHANG_E CENTENIAL II OKl = KCO30E
. Extension signaling board-
02 Silicon rectifier
03 Digital telephone sets _ S
04  MUSIC MONITOR : TOA
. Pin type microphones with spiral cord,  output 600 ohms
05  Information console - TOA
. Fix type microphones with metalic handle for console.
06 NURSE CALL BED TELEHONE
. Speakers _
07  STRETCHER LIFTS : OTIS 1,985
. Fuses 3751-6 6A.
08 Fuses 375J-5 BA.
09 Floor signaling focus 100%. 4w
10 Hall calling button T T58. 10. 20 .
11 Coil 222 CX1
12 Coit 222 CY1
13 54 pins, 2 channeis vertical rule



14  NURSE CALLING

3a :
. Bcd'calling switch
15 SOUND
AS-3BN. _
. Speaker (AIPHONE)
16 SOUND
JIRT
L Speaker with support
17 LIFTER
1,985 o
. Contact carbon 380V,
. ~ Card TOB646-BM
e Card JO230B22
. Oil OTIS

MR (CANT.) HHOBEES L&k .
pza = piece jgo = set
bot = bottle caja = case

cfu

cach

AIPHONE

BOCH

TOA-ELECTRIC

OTIS

NBR--

PC-
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