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Terms of Reference
Development Survey for Umbrelia Cooperation I
Integrated Agricultural and Rural Development in Indonesia

Background and Supportizg Informnation

" JustiFication

Indonesia lofcated in the humid wopics with 2 wide variety of agroecological and
microclirnatic zones, offers a great diversity of agricultural produces. In order o get
comparative advantage of sustzinable agricultureé development, agroecosysicm approach

is very importagt.  The Indoaesian agricultural development is directed to increase

' income and standard of living of farmers, expand employment and business opportunities,

intzusity and expand domestic and interpatiohal markets through increasing and

diversifying outpuls, improving quality and degree of product processing.

The above objectives will be achieved through implementation of an integrated sysiem
and mechanism of sustainable ag_ric&lfural development directed: towards unprovernent
of living standar_d of farmers. The integrated agriculture developruent may inciude
prdsp?;czive a‘gricunura"l commoditieg” sut:h. as  food crops, horticulture, tres crops,
livestock and fishery, as horizonal diversification; so it will optimalize the utilizaton of
agniculture resources. - The appropriate combinétion of these commedities 1n farming

system wil] be determined by locally specific agroecosystem, and should lead w0

* susiniable pracuces

To add value to farm product, vertical diversification is very important which includes

 poit harvest handling, product processing, ‘marketing and distribution of the farm

products.

i



In arder 10 bulld the activities within an integrated system and mechanism of susizinable
agriculture developroent the Japanese and Indonesian Governments jointly inidate the

Umbrella Cooperation for 1ntegrated Agriculrural and Rural Devclopment.

The Umbrella Program

The objectives of this program is to develop agriculture and rural economic through
butlding up a model system of an integrated sustainable agriculure development in 4
agrﬁecos;ystcms. This program will combine available Japanesc development assisiance
(technical and financial) with those projscts working wowards the same goal implemented
by the Indonesian Government with or without foreign assistance.

These are four major types of agroecosystems will be developed under this program :

irigated area, highland area, towland (rainfed) area and swamp area. The program wil

~ cover foodcorops, homculmrc wreccrops, livestock and {ishery.

The focus of the development for each agroecosystem and the model areas are :

1. Irngated Area {South Sulawcs;)
a.. -'Improvmg the productivity of paddy fields through improvement of
iTigation, drainage facilities and water managernent, promotion of farmers
_coopcralive activities -and promotion of the qumann of tocls and
machmcry |

b. Promoting dwc‘s:ﬂcat on' in agriculwural crops & lrvcstOCk

2. Highland Area {%Yest Java)

Promoting diversification of agriculture producuon espec;al!y horzicutiure &

'hvz'_smck th:ough
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3 ;Lowland Area (NIB)

a Promoting appropriate production  system and technology and
saengthening its extcosion;

»

b.  Development of smail scale water resources.

4. ‘Swamp Area (Scuth Kalimaatan)
Conprcﬁcn.s'rve agricultural development program through such as:
a. Introduction of appropriate cropping system;
b. - Improvement of drainage. -

Specific potential activities in each model area should be selected from the list activities

(appendix 1).
The .Objective_s of Development Snré’ey

The objectives of development sP_rvcy is to formulate an integrated master plan for each

n‘_d\gdgl_f area and _cehtiai level during the five years cooperation program.

A Master Plan may cover the icllowings =

a.”  The integrated target of the program activilies for cach model area and ceniral..
level,
b. Identification of indicators ‘measuraments or the targei/output and Lmpact that can

‘be used for planning, monitoring and evaluation.
. Assessment of Lhe_p’ro,;_iram actlvities to generate the above targets/output. The |
major activities may include : | | |
- " Production and processing technology and marketing aspect of prospective
cofnmodiu’es for each model area;

-~ Research for development of basic and applied technologies;

'.,._-23 -
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- Training and extension strategies, techniques and managernent;

- Development 2nd stwengthening and rural institutions (farmer groups,

cooperatives, financial, marketing: institutions);

- Human resources development (apparatus and farmers) and capacity as
well Institutional development of agricultucal services of Jocal and ce_mral
governments;

- - Development of infrastructyre & facilities as’ well as other agricultural
support system for integrated agricultural and rural deve]épmcm_:
Idencification of the above activities based on implementing agencies of the
program (who doing what) which include : Agriculture, Cooperatives, Public

Works, Transmigration and The Local. Government of the Model Area.

Identification of Japa.nése ODA schemes that may involve in the above activities

as well as Indonesian government prajects (with or without foreign assistance) in

coordination with that Japanese Assismnce.

Identification of monltoring and evaluation methed for Umbrella Cogpcfation

1 - | -

Preparation of pfojec: preposals submitted to Umbrelia Cooperation JII, based on

the resutt of development survey..
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I. INTRODUCTION

In respeanse to the request of the Government of the Republic of Indonesia (hereigafter referred
to as "the Government of Indonesia”), the Government of Japan has decided to conduct the Study on
the Third Umbrella Cooperation for Integrated Agricultural and Rural Development in the Republic of
Indonesia (hereinafter referred to as “the Study"), in accordance with the relevant laws and regulations
inforce in Japan.’ ' '

Accordingly, Japan International Cooperation Agency (hereinafter referred to as "JICA"), the
official agency responsible for the implemmmﬁon of the techaical cooperation programs of the
Government of Japan, will undertake the Study in close cooperation with the authorities concerned of
the Governmeant of Indonesia,

The present document sets forth F.he Scope. of Work with regard to the Study.
IL OBiECI‘ IVES OF THE STUDY
The objectives of the Stbdy are;
1. to formulate an integrated master plan for the Third Umbrelia Cooperation.
2. 1o transfer skill and knowledge, which is used for this study, to the Indonesian couazerpart |

personnel through on-the-job training in the course of the Study

III. STUDY AREA

For the regional projects, the Smdy concenlrates on areas representing each targeced agro -

ecosystem in four provinces as follows (See location map attached as ANNEX I):

- Irigated Area - ‘South Sulawesi province
- Highland Area ‘West Java province
- Lowland Area = West Nusa Tenggara province

- Swamp Area - South Kalimantan province

— 26 -~



[V. SCOPE OF THE STUDY

in order to achieve above objectives, the Study will consist of field work in Indonesia and home

office work in Japan.:
1. Field work in Indogesia

i-1. to collect and review ;
- relevant data and information
- relevant plan and projedts
1-2. to conduct field Mey and investigaxioﬁ in four provinces with regacd to;
A. naworal condition ' .
B. social and economic condition
C. agricuitural condition
- agro-ecosystem
_production and post harvest technology
- land use and production sj?stems (crops, livestock and inland fisheries)
-'processing ' '
- demand
- marketing én_cl distribution systems
- infrastructure, facilities and maintenance
- - farmers' economy
- farmers’ organizatian - _
- supporting system (institutional system, extension system rural financial system etc.) -
D. linkage between central aﬁd regional projects
E. other refated information |

'1-3. to clarify conceps of the agro-ek;osy&tems. '
1-4. to identify development needs, constraints and poteatial for four provinces.

1-5. to r‘econimend basic conceprs of integrated agriculmral and rural development in four

-provinces.
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1-6. to review central and regional existing and possible priogity projects considering the linkage
amang them.

1-7. o review existing and possible ways and means for the monitoring and evaluation of the

overall cooperation.
2. Home office work in Japan
2-1. to recommend central and regional priority projects considering the linkage among them.

2-2. to propose possible ways and meass for the monitoring and evaiuation of the overall
cooperation. o '

V. STUDY SCHEDULE o
The Study will be carried out in accordance with the attached tentative schedule. (See ANNEX 1)

VI REPORTS | _ _ ‘
JICA shall prepare and submit the following reports in English to the Government of Indonesia.

1. Inception Report
- Thirty (30} copies atthe commencement of the field study in Indonesia,
2. Progress Report .- . |
Thirty (30) copies at the end of the field sfud_y in Indonesia.
3. Draft Final Report _ | o _ _ _ .
| Thirty (30) copies after the end of the home office work in Japan. The .Govemmenl of
Indonesia will provide JICA with its comments o the Draft Final Report withia one (1) month
after receipt of the Draft Final Report. | |
4. Final Report - |
One hundred (100) copies within two (2) months after receipt of the Government of
Indonesia's comments on the Draft Final Répoﬂ;. : ' . .. '



VI, UNDERTAKING OF THE GOVERNMENT OF INDONESIA

1.

To facilitate smooth conduct of the study, the Government of Indopesia shall take necessary

| measures :

1-1. to'secure the safety of the Japanese study team,
1-2. to pemit the members of the Japanese study team to enter, leave and sojourn in the
Republic of Indonesia for the duration of their assignment therein, and exempe them from
foreign registration requirements and consvlar fees,

1-3. to exempt the members of the Japanese study team from taxes, duties, fees and aay other
charges on equipment, machinery and other materials brought into the Republic of
Indonesia for the conduct of the Study',

1-4. to exempt the members of the Japanese study team from income tax and charges of any

kind imposed on or in cofnection with any emcluments or allowances paid 1o the
members of the Japanese study team for their services in connection with the
implementation of the Study, '

1-5. to provide necessary facilities to the Japanese study team for the remittance as well as
utilization of ﬁhe funds introduced into the Republic of Indonesia from Japanin cornection

-with the implememaﬁon of the Study,

1-6. to secure pmnission for entry into private properties or restricted areas for the
unplemem.anon of the Study, when itis required,

1-7. 1o secure penniss:.f)n for the .Tapa.uese study team to take necessary data and documents
(including pho:ographs and maps) relared to the Stdy out of the Repubhc of Indonesiato
Japan and ' ' _

1-8. w provide medical services as needed. .Il_:s expense will be chargeable on the members of

the Japanese study team.

: The Government of Indopesia shall’ bear .claims, if any arises, againﬁt the members of the

Japanese study team resulting from, occurring in the course of, ot otherwise connected with,
the discharge of their duties in the implementation of the Study, except when such claims drise
from gfos_s n’egﬁgen¢e or willful misconduct on the part of the members of the Japanese study

‘eam.
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3. Naertonal Devel‘opmem: Planning Agency {Badan Perencanaan Pembangunan Nasional,
hereinafier referred to as "BAPPENAS") shall act as coardinaring organization io relation with
Ministry of Agriculwre (bereinafter referred to as "MOA”"), Ministry of Cooperatives and Small
Enterprise Development (hereinafter referred to as "MOCSED"), Ministry of Public Works
(hereinafter referred to as "MPW"), Mimsty of Transmigration .and Forest Squatter
Resettlement (hereinafter referred to as "MTFSR") and local Governments concerned for the

smooth implementation of the Study.

4, BAPPENAS, MOA, MOCSED, MPW and MITFSR shall-at as coumterpart agencies to the
Japanese sdy team and also as implementing agencies.They shall, a their own expenses,
provide the Japanese study team with the following, in cooperation with other organizations

concerned ;

4-1. available data and information related to the Study,

42, counmrpan personnel mainly consised of the members of technical group and
Secretariat, ' _
4-3. suitable office spaces with necessary equipment and furniture in Jakarta, West Java,

South Sulawesi, West Nusa Tenggara and South Kalimantan and ' '
4.4, redentials or identification cards.

VI UNDERTAKING OF JICA :
For the implementation of the Study, JICA shall take the following measures ;
1. to dispatch, at its own expense, study team to the Republic of Indonesia, and
. to pursue transfer of skill and knowledge to the Indonesian counterpart persoxmei in the course
of the Study.

[X. CONSULTATION

JICA and BAPPENAS shall consult w1tb each otherin respect of any matxerr.haxmay arise from or

in connection with the Study.
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ANNEX II

TENTATIVE SCHEDULE

2

Monthi.

Item

Work
in
Indonesia

Work
in
Japan

n

]

Reports

FAN
IC/R

AN
P/R

AN
DF/R

F/R

(Remarks) IC /R : Inception Report

DF /R : Draft Final Report

P /R : Progress Report

F/R:

Final Report

© : Comments on DF /R by the Indonesian side



3. HEERE (MM

| MINUTES OF MEETING |

FOR
SCOPE OF WORK
FOR
THE STUDY
ON
THE THIRD UMBRELLA COOPERATION
| FOR

INTEGRATED AGRICULTURAL AND RURAL DEVELOPMENT

IN
THE REPUBLIC OF INDONESIA

AGREED UPON
BETWEEN
NATIONAL DEVELOPMENT PLANNING AGENCY
JAPAN INTERNATIONAL COOPERATION AGENCY

JAKARTA, 6 DECEMBER, 1995

r Z.
Dr.M.Aowar Wardhani -~ o ~ Mr.Noboru SAITO
Chiet, o - Leader,
Bureav of Agriculture, Food and Forestry, ' Pre;oar&tdr_v Study Team,

National Deve[cjﬁmeur P}'aahing'Agmcy o Japan Intecnational Cooperation Agency
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_ The preparatory study team (hereipafter referred to as “the Team”) orgamized by the Japan
Intemarional Cooperation Agency (hereimafter referred to as “JICA"), and headed by Mr Noboru
SAITO, visited the Republic of Indonesia from December 3 to 9, 1995 for the purpose of discussing
and confirming Scope of Work for the Study on the Third Umbrella Cooperation for Integrated
Agricultural and Rural Development in the Republic of Indonesia.

The Team had a series of discussions and exchanged views with the officials concerned on
Scope of Work for the Study. The list of participants in the meetings is attached in the Annex.

As aresult of the discussions, the Indonesian side and the Team ag:eed on Scope of Work for
the Study.

The following are the main issues discussed and agreed up'on by both sides in relation to

Scope of Wark for the Study.

1. The Team requested thal counterpart personnef to the Japanese study team .necess'a.ry for
smooth and effective implementation of the Study, be assigned in four provinces and central
area. The Indonesian side agreed with the idea and promised to be responsible for the

assigning.

2. The Indonesian side requested that the vehicles necessary for the Study be procured by JICA
and the Team promised to convey the request tothe JICA headquarters in Tokyo.

3. The Indonesian side requested counterparts training in Japan. The Team promised to convey
the request to the JICA headquarters

'4.The Indonesian side requested to hold the workshop which explains the result of the Study.
5. Both sides agreed that the Study will startin 1996,

6. Both sides expressed the view that the first session of JCC should be held as soon as
possible for the smooth implemeatation of the Third Umbrella Cooperation.
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BAPPENAS
Dr. M. Anwar Wardhaai

Mr. Andt Novianto

‘MOA_
Mr, H. Suharyo Husen
Ms. Juariah

MPW
Dr. Sutardi

The Team
© Mr. Noboru Saito
Mr. Hifoyuki Kawano
Mr. Hiroyuki Hatori
Mr Hideyﬁki Suzuki
' Mr: Hideo Osawa -

‘Mr. Kenichi Kawamoto

Mr. Naotoshi Kakiya
Mr. Tetsuya Otomo
Dr. Toshiki Saito

: Mr.]-ii_roshi Kudo
Dr. Yoshizo Mochizuki

M _TbmoyukiTada

LIST OF PARTICIPANTS

Chief, Bureau of Agriculture, Food and
Forestry :
Staff, Burean of Agricultwre, Food and

Forestry
Director, Internationai Cooperation Bureau

Staff of International Cooperation Bureau

Staff of Directarate of planning aad
pmgramnﬂﬂg,DGWR

" Leader

Member

- Member

Member

- Member

First Secretary

Secretaniat Office

Secretariat Office

Assistant Resident Repfeséntati_ve

QNP 355.._.._ | ;



4. FIRTFVIUVSHMAR/DRUMAM
RECORD OF DISCUSSIONS

BETWEEN
THE JAPANESE GROUP AND THE INDONESIAN GROUP
: ON
THE THIRD UMBRELLA COOPERATION
FOR

INTEGRATED AGRICULTURAL & RURAL DEUELOPMENT
IN THE REPUBLIC OF INDONESIH

The Japanese Group headed by Mr. Zenji Kaminaga, Minister, Embassy of Jepao in Indonesia,
and the [ndonesian Group headed by Dx.Muslimin Nasution, Deputy Chairman for Economic Affairs,
Nationat Development Planning Agency (BAPPENAS), met to discuss "The Third Umbrella
Cooperation for Integrated Agriculnural & Rural Developiment in the Republic of Indonesia,” jointly
sponsored by ihe Government of Japan and the Government of the Republic of Indonesia.

Both groups considered the results of the joint evaluation for the First Umbrella Cooperation for
Increasing Rice Production which was conducted from fiscal 1981 to 1985 and the Second Umbeella
Cooperation for Promotion of Major Food Crops Production which was conducted from fiscal 1986
to 1990, and concluded that both programs had successiully contributed to increasing acrzcul‘ura]
production ia Indonesia.

Both groups reconfirmed the importance of insticutional development for improving the standacd
of living of farmers, as one of the goals to which the Sixth Five-Year Developroent Plan (REPELITA
VI gives high priority in the agricultural sector, and shared the view thaL mn order to achieve ths goal
an integraied app—oach was indispensable.

Based upon the aforementioned recognition and with rezard to the Minutes of Meeting for - -
discussions between the Japanese project forroulation mission and the Indonesian Group dated 16
May 1995, both groups agreed to recommend (o their respzctive governments; the implementation of
tae Third Umbrella Cooperation for Integrated Agricultural & Rural Dcvulopment in the chuohc of
Indonesia within the framework described in the Annex attached hereto.

Octobcr 6, 1995 Ja_karta-'

IFor The Japanese Group ' : [.\ F\e he Indonesian Grouo
. - {\ \ .. : .
_ | | | _\i\. &N\ﬂ\ﬂ |
Zir. Zenji Kaminaga, Vv _ W’i Nas'ution' -
Minister ' epucy Chairman for
: - Economic Affawrs -
Embassy of Japan to Indonesia : BAPPENAS
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Annex

THE FRAMEWORK

THE THIRD UMBRELLA COOPERATION

INTEGRATED AGRICULTURAL & RURAL DEVELOPMENT
THE REPUBLIC OF INDONESIA |

(. Purpose of tthooneration

1.1. The Japanese and -Indonesian Governments will jointly initiate the Umbrella
Cooperation for Integrated Agricultural and Rural Development aiming for
~optimum results and efficiency in cooperation through. a combination of
avajlable Japanese Official Development Assistance (hereinafter refemed to 2s
“ODA") schemes in technical and financial assistance, and in coordination with-
projects working towards the same goal and those currently being implemented

by the Indonesian Government with or without foreign assistance.

1.2. The Umbrella Cooperation will be implemented with the purpose of improving
 the siandard of living of farmers through three major objectives: lmproving
farming productivity, efficiency and sustainability; increasing "quantity and
quality of farm production and diversification; and adding value to farm
products according to the Program described below. Thus, it will eventually
contribute to the alleviation of rural poverty. Through this process, the Thixd
Umbrella Cooperation . is expected to promots activities for building an
‘integrated  systern and mechanism of agricultural development almed at
 improvement in the living standard of farming commuaities, as a major goal of
" the Second Twenty-Five Year Long-Term Development Plan which begins with
the Sixth Five-Year Development - Plan (REPELITA VI). '

2. The Prosram

I-J
S

The Umbrella Cooperation will be composed of the Program attached hereto as
~ Appendix 1 which includes groups of objectives and activities sasquentially
. listad  that consequently contribute t¢ achieving ‘the proposed goal of

~improvement of income and well-being of farmers. ' - '

2. The Program may include’ prospective agricultural commodities such as food

RRRE VR
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crops, vegetables and fruits, iree crops, livestock and fresh water fish, and
appropriate combinanon of these commaodities in farming system development

During the fosmulation and implementation of projects under the Program,
consideration of their impacts on the nateral and social environment, especially
on the fair distribution of income, as well as their effects on women should be
given.

=

For the effective and efficient execution , the Program will be composed of
projects bath 2t central and regional levels, and the linkage and coordination
among projects will be firmly secured.

The Central Projects may include the following components such as:

(1) Studies, policy making and master plan formulation -
(2) Research for the development of basic and applied techunologies
(3) Development of training and extension strategies and techniques _
- (4) Devolonment and strencthem'lc of cooperatwes and .other fa_r’nam
oroanlzanon '
(3) Capamhty and mst;tut;on deveiopment

2.6. The Regional Projects may mciuda pl’O_]GCtS mebtmc the partu:t_lar 1ocal needs

sucn as
_(‘) Production , processino' and marketinc of DrOspectiv'e 'agriculmml
commodities
(2) Appropriate technology dcvblopmunt to suit the 1ocal environment _
(3) Demonstration and extension of farming technologies and management
(4) Agricultural support system for integrated rural development

(3) Capacity and institutional devaloomem of acrrlcultural scrwces OI the
local government. o

h Iodal Areas where activities of the Reclonal Projects will be mainly

1M :\lemnted are - South Sulawesi, West Java, West Nusa Tenggara, and South

K al ntan which respectively represent four major types of agro-ecosysterns:
! ’* area, highland area, lowl and(Rﬂm fed) area and swamp area.

e
o
uo
i)
( ¥

‘The objectives of the dcvclopmcnt for eachagro- ecosysmm are’ as foi[ows

D T atef‘l area .
To improve the Droducnwry of Daddy fields, in accordan with tne
rice. demand  increase, through such projects as 1rr1provcm'°nt of
infrastmuctire for agricultural production including - 1mgatzon and
drainage facilitiés and ‘water’ managemani, promotod of farmers’
cooperative activities and promoton of ‘utilization of agriculwrzal

S



machinery

To promoie the diversification in agriculturz]l crops through such
projects as improvement of technology and disseminztion.

(2) Highland Area
To promote diversification in agricultural produciion, especially
horticulture and the livestock management; through such projects as
quality improvement of seedlings and propagation, dissemination of
- production technology, improvament of post-harvest and processing
technology, and promoticn cf farmers’ organization.

(3) Lowland (Rain-fed) area
To promote appropriate production system in the region through such
projects- as selection of aoproprlate crop and development of
production technology and its extension, develoomcnt of small scale
water resources.

{4) Swamp Area
To achieve comprehensive agriculturzl development program through
such projects’ as improvement of drainage and introduction of
appropriale cropping system. :

Specific activities which will be implemented in each model area ace to 02
selected from the List of activities. (Ses appendix 1)

3. Japanese Assistance.
3.1. Japanese ODA will be allocated only to the -projects proposed DY the
- Government of Indonesia which the Goverament of Japan considers possible and
~when and where the resougces are available, and not to all projects defined uncer
- the Program.

3.2, Japanese ODA will support the Indonesizan Government in building a model
system to implement the Program and for successful implementation of some
projects, but will not cover all activities of the Program. The other activities

~under the Procrra"n are - expecied to. be implemented by - the Indonesien
Gowclnmcm with or without oth\.r foreign a ss:st*nu,e according io Necassity’.

— 3=
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The consistent networking between planning and technology development by
mirustries concemed and related agencies, and project adminis trazion and
extension activities for farmers at the model areas will be the most important
consideration during the project formulation. The dynamjcs and replicability of
the cooperation projects are imporiant considerations in nakhncr development
institutionally and econounca]iy austmnabla

1.2
s

Japanese ODA schemes may include technical cooperation such as the dispaich
of advisors, experls and juniof experts, project-type technical cooperation,
minl-projects, development studies and training in Japan; and financia
essistance such as loans, grants. These cooperation schemes may be efiecuvely
combined when and where resources are available.

Considering the. itemns listed above in this section, the project proposals for

Japanese Assistance will be fommulated with the assistance of the Secretariat

Office, endorsed by .the Joint Coordinating Committee prior to the ordinary

procedures required for each .particular scheme. Under the Third Umbrella

Cooperation, the specific plan for Japanese Assistance will be discussed and

coordinated by the Secretanat Office and reviewed by the Joint Coordinating
- Comumiitee. '

LS
LA

4. Inputs and Respounsibility of the Indonesian Government

4.1 The Indonesian implementing agencies of the Program will include:
Minisiry or Agrculture (Le ¢ Agency)
Ministry of Cooperatwes and Smeall Enterpiise Dcvclomment _
Ministry of Public Works
Ministry of Transmigration & Forest Squatter Resetilement
The local governments of the Model Area.

:fh
!\)

BAPPENAS is expected to take the responsibility of coordinating among
concemed governmental agencies, including cenirzl and local goverament
organizations, and the -privaie sector if necessary, for the successful-
implementation of the Program. ' o

4

':Jj

The Indonesian Government is expzcted to secure the budget for local rus .'nr
costs, personnel and facilities nec cssary for the 1mp1=‘memauon of the projects
supportzd by Tapanesc ass1sta*1c= :

h ough her own cf‘ons and/or through the sugoor{ of other donors, T
wdonesizn Government is expecied 0 undectake D-.OJCCES not supporied Dy the
;overnmant of Japan, vet which ars narof the Program. '

}
=
:;‘ >—!

»

4] i
NP
At

Zo40 —



L

.M anasement ¥echanism

(W3}
pams

(W

o

n

LA
LA

tn
-

L

o,
Vs
(4%

The Secretariar will b¢ composed of

Ihe Joint Coordinating Commitiee (hereinafeer refered to as " JCC") will be
responsxblu for the overall planning, management and coordinaticn of the
Umbrella Cooperation and will mest once a year in principle.

The Chaiman of the JCC will be the Da'wury for Economic Affairs, BAPPENAS.

The members of the Joint Coordmaung Commuttee will be:
lndonesm
1) Bureau  chief , Agriculture, Food and Foresiry, BAPPENAS
2) Bureau chief , Bilateral Economic Cooperation, BAPPENAS
'3) Bureau chief, Trade, Cooperatives and Business Development,
BAPPENAS :
4) Bureau chief, Water Resources and Irmnigation, BAPPENAS
5) Bureau chief, Regional Duvelonmum and Transmigration,
BAPPENAS :
6) Director, Planning Bureau, Mimstcy of Aoncx_l*ure
7) Director, Internatlonal Cooperation Bureay,
Ministry of Agriculture . -
8) Director, Planning Bureau, Ministry of Cooperatives and Small’
Enterprise Development
9) Director of Plannmo and programming, Directorate General of
Water Resource Dcvelopmpnt Ministry of Public Works
10) Director, Planning Bureau,
Mimstry of. Transm.tcranon & Forest Squattes Resealement
11) Representatives from the local governments of the Model Arzsas.
Japan: o : _
| 1) Representative from the Embassy of Japan
2) Representative from JICA Indonesia Office
3) Representative from OECF Indonesia Office
 4) The JICA Advisory Experts for the Umbrella Cooperation.

retariat will undf:rta&w administrative work, coordination and monitonng
Umbreila Cooperation, facilitate formulation and the ccordination
‘project proposals from 1mplememmv agencies prior to the Technical
meeting and LHc ICC mesatng.
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credariat ofn"e: will be cstabhs‘]ed at Buczzu of Intemational Cooperation,
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1) Head: Director, Bureau of International Cooperation, MOA
2) Deputy Head:  Japanese Chiei Advisor for the Umbrella Cooperation
(a JICA expert) ‘
3) Assistant Head: Senior Officer  from Ministry of Agriculure
4) Assistant Head: Japanese Assistant Advisor for the Umbrella
Cooperation '
(a JICA expert)
5) Staff Officers & Clerks: Ministry of Agriculure

—~

5.7 The Technical Group will assist JCC and meet quarierly 2t BAPPENAS.

5.8 The Technical Group will be composzd of; _ : .
1) Chawperson: Bureau chief |, Agricul'mre, Food and Foresuy,
BAPPENAS '
2) Japanese Chief Advisor for the Umbrella Cooperation (a JICA expert)
3) Japanese Assistant Advisor for the Umbrella Cooperation (a }ICA expert)
4) Representative of Ministry of Agricuiture
5) Representative of Ministry of Public Works
6) Representative of Ministry of Cooperatives and Small Enterprise

' Dcvelc)pment

7) Representative of Ministry of Transmigration & Fort, t Squatter
Resettlement :

6. Monitoring & Evaluation

each proje

6.1, The Secretariat will monitor and review rzgularly the progress of
ella Co ogerauﬂn,

and the technical coordination of all the projects under the Umbr

highlighting the following aspects, and report to the JCC.

(1) Effects of the activities on  thre= major objectives: lmproving farming
p roductivity, efficiency and sustainabilty; incr2dsing quanu y and quality of
farm production and diversification; and adding value to farm procucts _m_
the Model Areas :

(2) Improvement of the living standard of fhe farming co*rnunmaa in Lhe \fiodel
Arzas with statistical data;

(3) Impacis of the Umorella Cooocmﬂon on a°r1cultural and ruzax d»\mloomum
in Indonesia-

(4) Contribution to
puild an integ
Le‘v€1ODIT"“P' grir

.-a"’:l_.’lc COTLENUNL
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the re-onentation of the I'ldon::sian Govearnmeni aciiviiies (o
rateG Systeam and machanism of Mnmlw"n ‘and ruml -
cted towards imorovemeni of ihe living sizndarg of the
ties - : L
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6.2. The JCC will annually review the progress and integrated effects of the Umbrella
Cooperation, recommend and advise necessary actions to both Governments and
the imolementing agencies. ‘

6.3. A joint evaluation of both Governments' representatives will be conducted  on
the impacts of the. Cooperation highlighting the effects listed in 6.1. above at

the date agreed upon and a few years after the completion of the Umbsella
Coopzration. :

7. Cooperation Period

7.1. The period of the Umbrella Cooperation will be five years from the date of
signing the Record  of Discussions. :
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MINUTES OF MEETING

0N
THE RECORD OF DISCUSSIONS

THE THIRD UMBRELLA COQPERATION
FOR '

INTEGRATED .HGHIEULTUHHL & RURAL DEUELOPMENT
IN THE REPUBLIC OF INDONESIA

The Japanese Group headed by Mr. Zzaji Kaminaga, Minister, Embassy of Japan in Indonesia, .
and the Indonesian Group headed by Dr.Muslimin Nasution, Deputy Cﬁairman for Economic Aifeirs,
Nationa!l Development Planning Agency (BAPPEN AS) signed the Record of Discussions on The
Taird Umbrella Cooperation for Integrated Agrcultural & Rural Developroent in the Rgpublic of

. Indonesia (hereinafter refeared to as "the Umbrella Coopc‘.ration").. Afier the series of discussions on

the implementation of the Umbrella Cooperation, both sides wished to record the following:
{1) The on-going projects implemented with the Jzpanese official development assistance listed In the
-a2onex were included under the Umbrella Cooperation. '

(2) Developruent 'study shouid be conducted in the light of importance to f_onriﬁ_late: the Master

Program for the Umbrella Cooperation.

October 6, 1995, I_a_‘{ar..a

For the Japanese Group ot

Mz Zeajt Kaminaga {kﬁﬁm Nasution .
Minister S : cputy Chairman for -

‘Economic Affairs -
Embassy of Japan to Indonasia _ - BAPPENAS

s



( Annex )

THE THIRD UMBRELL A COOPERATION
PROJECT LIST

PROJECT TITLE ' ' PERIOD AGENCY
(Development Study)
Integral Development Project for Rural Cooperatives 95~-98 MCSED

{Project type cooperation)

Vererinary Drug Coatrol Project (A/0) ' 94.7.1~96.6.30  MOA

Thae Seed Potato Multiplication asd Training Project 92.10.1~97.9.30 MOA

Imigatizon Enginesring Service Center 94.6.10~99.6.9 MPW
. Project ' '

Agriculural Statistical Technology 94.10.1~99.9.30  MOA

Implement and Training Project

(Miini- PE'OJCC[) - _ . _
Biotechnology Dcvclopmcnt fo" Amm.al Production 194.10.1~97.9.30 MOA
(Expeit)
Agriculiural Engineering (Agrocivil Engineering ) ' 93.10.16~~95.10.15 MOA
Suengthening of Planning Capability for Cooperatives 92.11.24~-05.11.23 MCSED
' "ncauon Water \.fianaaerne:nt Engineer ' - 92.3.1~96.2.29 MOA
* Planning and Management on Food Crop Agricultural Dcve[opmcnt 94.5.14~96.5.13  MOA
Livestock Development Advisor : 944 T~96.4.6. MOA
Rurel Development Planning for the Transnuvrauon Program 93.5.17~96.5.16 MTFSR
Ground Water Engineering -~ : 94.5.16~96.5.15 - MOA
Warer Management Especially on Rice Cultivation 95.5.18~96.5.17 MOA
Irrigadion Planning : _ 97.5.25~96.5.24 . MPW
Plas Patholo - - 94.5.20~96.7.19 MOA
Seu: ?rodl.ctmn Processing aﬂd Distribution - 92.9.7~96.9.6 - - MOA
L{uinplication and Distribution of High Qual:ry Soybean Sccd 92.9.30~96.9.29  MOA
F s"e 23 »elopmencPlananc . 95.2.22~97.2.21 MOA
: Fa_._ .' vater Management o - 91.10.1~97.5.15 MPW
Send

: ‘m_aor for Integrated Jxg,m:uh-tm,l and Rurai De:vclopment% 8. 1~97 7.31 - MOA

e
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PROJECT TITLE
(Training Courscs)
Siadsdcal Information System for Agriculue
Embryo Transfer for Catle
Twinaing and Invitro Fertlization Tecn,uolocry for CaD.Ec
Ferrn Machinery Testing
General Agriculture (OISCA Special Training Course)
Women Leaders of Farm Household Development
Integrated Pest Management for Plant Protection
Agricultural Land and Water Resources Development
Distribution of Fresh Fruits and Yegetables
Efiective Udlizaticn of Tropical Agriculiure
and Forestry Resources
Post-Harvest Rice Processing
Agrcultural and Rural Development
with Environment Conservation
Gene Manipulation for Agriculture
Soid Analysis and Improvement
Farm Machinery Design
Seed Production of Upland Crops
Farm Mechanization T
Agriculural Machinery Management
Agriculurat Cooperatives I
Health Hazzards in the Modemizing process
of Agriculture and Rural Area
Agriculoural Extenton Service for Leadee I
Apolication of Symbiotic Microorganisms
in Tropical Agriculture and Forestry
Automation of Agriculiural Machinery (Agri-Mation )

{(Junior Expens)

Implementaion Support for Integraled Area Development P*OJe,ct in Barru Distiet
' 95.1.1~99.12.31
- MOHA/GoSouth Sulawesi

(Grani Aid)
Increased Food production Aid (kr-2)

Muldplicaton and Distribution of Soybean High Quality Seed Project

{Loan Aid)

Bita Irmgation Project

Rural Areas Infrasaucture Development Project
Agricultural Development Project’

Small Scale Irrigation Management Project

\IOA’\'IJmery of Aonculmm '

MOCSED:Ministry of Coogeratives and Small Enterprise Dc»cluor"t-m

PERIOD
(Fiscal Tear)
94~-03
84~93
4~935
94~-85
94~-95
94-~.03
94~95
94~.05
94~.05

94~.93
94~95

95
95
95

95

93
95
95
95

95

L/AG0. 6 ~98.11
 LJA94.11~98.12

L/A93.11 ~99.12
LJA89.12~2000.12 MPW

{TFSR:Ministcy of Transrigr ation 2ad Forést Squaiter Resed:

: h-[OHA_:?»-[iszuy of Home Affairs
MPW:Minisuy of Public Works

48—
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