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SCOPE OF WORK
FOR |
. THE FEASIBILITY STUDY

‘ON

THE REHABILITATION

e or |
IRRIGATION AND DRAINAGE SYSTIEMS
THE RIVER BASINS OF SOUTHERN SRI LANKA

AGRFFD UPON BLFWTEN
THE MINISTR Y OF IRRIGATION, POWER AND ENLRGY OF
. SRILANKA
' - AND :
THFJ!&PAN INTLRNA T[ONAL COOPTRA PION AGLNC}

Colombo, Sepua‘mbelr,= 21, 1994

' o '. - 37; | \ )
cmm W Ay \J”\
Mr K Yogmlalhan ' T ‘MrT Sato

Leader, -

“Diréctor, ' R -
Japanese Pccparalor}’ Study Team,

Irrigation Department
" Ministey of Inmigation, Power and Enegy . The Japan International Cooperation
~Ageacy -




I. Intraduction

In response to the request of the Goverament of the Democratic Socialist
Republic of Sri Lanka (hereinafter refecred to as “the Goveenment of Sri
Lanka"), the Government of Japan decrded to conduct the Feasibility Study on
the Rehabilitation of Imigation and Drainage Systems in the River Basins of
“Southern Sti Lanka (hereinafter refeired to as “the Study”) in accordance with
the relevant laws and regulations in force in Japan.
i\ccordmgly the Japan Intermuon'ﬂ Cooperation - Agency (hereinafter
referced o as "JICA®), the official agency responsible for the implementation
of technical cooperation prograins of the Government of Jap'm will undertake
the Study in close cooperation withi the authorities concerned of the
Government of Sri Lanka.

‘The present document sets forth the'scope of work with regard to the Study.

.. Objectives of the Study
The objectives of the Study are:

1. To conduct a feasibility study in order to formulate the rehabilitation plan
‘of irrigation and drainage systems in river basins of the southern p'ut of
Sri‘Lanka. '

2. - To carry out, in the course of the Study; technolog)’ transfca to [hL Sri
Lankan counterpart personnel concerned.

Ill Study area : , ‘

' The stud}' area’ is made up of 7 1mganon ~and drainage schemcs loca[cd in
Hambantota, Kalutara, and M'mm an arca’ of ‘ approximately 20,000ha in
Lotal. (ANNEX 1)

‘_lV Scopc of thc Study
~ ~In order to achieve the above ob}ccuvcs thc Study will consist of "(mo) plmsus
mci the ioilowmg, items.

o Phasel o o ;

1.1 Colleation and 'umlysus of the followmg data and information, through
the field svrvey:

X%+ 7



(Dnatucal condition (topography, metcorology. hydrology, geology, soil,
water quality, water resources, and environment);

(2)social condition (population, ‘regional socio-cconomic condition, social
infrastructure, cducation, and regional development plan);

(3)agriculture (land use, land tenure, cultivation technique, cropping pattem,
yicld, production, agricuftural machinery, and livestock), '

(4)agro-cconomy (farmers economy, agricultural credit, processing, and
marketing systemy};

(5)agricultural infrastructure (water source, farm road, and rural water
supply), |

(G)agricultural  supporting  system  (government - institutions, farmers'
organizations, supporiing  organizations, -and = extension service
organizations}), and :

(7)sitvation of salt water intrusion problem.

(8)othiers {WID, institutional strengths and wcakncsses etc.)

1.2. Review of existing development plans and projects refated to the Study.

1.3 'Cdmp'osition of inventory list Ly investigation of structure scale,

superannuation and damage of the irrigation: and drainage facilities in the
study area. ' -

1.4. 1dentification of status (struclurally  and financially) of operation and .
maintenémce for the i_m'gation and drajj_mge facilities in the study arca.

1.5. Formulation of a master plan for the rehabilitation of each scheme in
“the study area and prep'irauon of an operation and mamwnance program _

for thc 1mgauon 'md dramagc facxhucs

1.6: Seféf:tioh of the niodel Schenics for the feasibility study.

2. Phase 11

2.1. Field survey to collcct supplcmcntary data and information on the modcl
schcmcs :

2.2. Formutation of an optimum rehabilitalion plan for cach scheme by
considering the following components;

(1) Land use;
(2) Cropping patteen,
(3} Irrigation farming system;

(4) Irrigation cequicement and drainage discharge; and



(4) Irrigation requirement and drainage d:schargc and
(3) Rural 1nlmstmcmre

2.3 Formulation of agricultural supporting System Hevélopnmnt plaﬁ
2.4. Preparation of a preliminary design for thc_fchabilitatio-n of facilities.
2.5 . Formulation of-. an operation and majhtenancc plan.
2.6..Eavironmental Impai_:t Assessment.
2.7. Préparation of the project implementation schedule.

2.8, Estimation of the project costs and benefits.

2.9, Overall cx'aluaxi;in of the projcctl.'

2.10. Recommendations.

V. Study schiedule
The Stud)’ will be car ned Um in accordfmce \uth the altached tentative
 work schcdule (ANNLX 2) R

VI, Ré'pons :

JICA \wll plepmc -md suhm:t tlm l‘ollomng repons in’ lngl:sh to the
Govcrmncnt of Sri Lanka

{. ]nccpuon Report:
20 (mcms } copms at thc commuwcmcnl of thc ]’lmsc 1 Field work

-1 Progrcss Repost (1) _
20 (lwcnl)’),copics at the end of thic Phase | field work.

- 30 Interim Romm :
20 (Lwenty) copies at the cumnwnurmnl of the Phase [l fu‘lcl wmk

4. ]’m‘gfess' chorl (2)
20 {(twenty) copics at the end ol the Phase 1 field work.



S. Draft final Report
20 (twenty) copics at the end of the Phase Il home office worL The
“Government of Sri Lanka will provide its comments on the ‘Draft Final
Report to JICA within 1 (one) month after receiving the Draft Final Report.

6. Final Report

50 ({ifty) copies within 2 (tlwo) months after the receipt of comments ou the
Draft Final Report. :

VII. Undertakings of the Government of Sri Lanka

1. To facilitate the smooth conduct of the Study, the Government of Sri Lanka
~-shall take necessary measures: : '

(l)to. sccure the safety of the Japanese study team,;

(2)to  permit the members of the Japanese study ‘team to cnter, lcave and
sojourn in the Democratic Socialist Republic of Sri Lanka for the duration
of their assigiment therein, and exempl lhcm from formgn rcgistration

- requirements and consular fees; -

(3)t0 cxcmpt the members of the Japanesc study teain {rom taxes, dutics fees
and any other charges on cqmpmcnt machinery and other materials to be
" brought into and out of the Democratlc Socialist chubl:c of Sn LanLa for
the conduct of the Study;

(4)10 cxcmpt the mcmbers of 'the Japancsc sludy tea from income lax and
charges of any: Kind unposcd of or in connection with any emoluinents or
“allowances ‘paid to the members of the Japanese study (ecam for their
services in connection with the lmplcmcnlauon of the Study

Sio nowdc necessary facilities to the Japanese study team for the remitiance
1 ry | Y _
as well ‘as’ the utilization of the' funds introduced into the Dcmocratm

‘Socialist chubhc of Sri ‘Lanka l‘rom Japan in connecnon with the,

implementation of the Study;

(6}to secure pcnmssmn for enlry into private propcrllcs or rcslnctcd areas for.
the 1mplcmcmal|0n of the Swdy,

(Mo secure permission for the Japanese study team to take all data and
documents {including photographs smd maps) related to the Study out of the

i



* Democratic Socialist Republic of Sri Lanka to Japan by the Japanese study
teant; and

.(8)to provide medical services as nceded with expense chargeable to members
of the Japancse study team.

2. The Government of Sri Lanka shal!l bear claims, if any arise, against the
members of the Japanese study team resulting from, occurring in the course.

~of or otherwise connected with the discharge of their duties in the
implementation of the Study, cxcept when such claims arise from gross
negligence or willful misconduct on the part of the membecs of the Japanese
study tcam.

3. The Ministcy of Irrigation, Power and Enecgy (bereinafter referced to as
"MIPE") shall act as a counterpast agency to the Japanese Study team and also
as a coordinating body in relation with other governmental and non-
governmental organizations concerned for the smooth implementation of the
Study.

4. Imgauon Department, MIPE shall act as the implementing agency It shall
~ undertake, at its own cxpense, to provide the Japanese study team with the
following, in cooperation with other organizations conceined;
(1)available data and information refated to the Study;
" (2)counterpart personnel; : _
| (3)svitable office spacc wnth necessary equxpmcnt ‘and fumlLure 1n Colombo o
and project sites; : '
. (4)credential$ or identification cards and _
: (S)addmoﬂal surveys related to the Study, if ncccss*xry

VIIL. Undertakings of JICA
[or the zmpiemcntauou of the ‘Study JICA shall talre the followmg measures;

(I)Lo dispatch; at its own expensc the study team to the Dcmocrauc Socialist
chubllc of Sri Lanka -

(2)10 pursuc lcclmology transfer to the Sri Lankan countcrpzut personnel in
' thc coume of the Swudy.

)gc\ a 9



1X: Others

JICA and the Government of Sri Lanka shall consult with each other in respect
of any matter that may arise from or in connection with the Study.



The Rehabifitation of [rrigation and Drainage Systems
in The River Basias of Southern Sdi Lanka

ANNEX: | I

IRRIGATION ) _

SCHEME RIVER BASIN COMMAND AREA (ha DIS'I'RICI‘__
| ]Liyangastota Scheme Walawe Ganaga 6480 Hambantota
2 |Muruthawela Resecvoir  {Urubokka Oya/ 6 250} Hambantota
[Scheme Kirania Oya
3 |Badagiriya Scheme Malala Qya 860|Hambantota
4 Kachigala Ara Scheme Kachchigal Asa 3310 Hambasntota

) sub total ; 16,900
DRAINAGE - . . .
L SCHEME RIVER BASIN COMMAND AREA (ha) “ DISTRICT
| |Benthara GangaRight  |Benthara Ganga 860|Kalutara -
Bank Scheme o :
2 |Polwatte Ganga Scheme * |[Polwaite Ganga 1.619|Matara
3 T_hangnlﬁ Welyaya Schemd Kicama OV’l 607 Han{b-.u;wm ‘
sub totad : ' 3.086 .
o __'——gran'd tomlfz - 19,986 -

o



TENTATIVE SCHEDULE ANNEX 2

MONTH ! | 2 | 3 | & ez b e sl 1 ]
I | | | . |
Work in Sri Lanka . | o
Fome office work _ .

in Japan

FEPNRE R

PHASE : . _,. _.
, PHASE A o . PHASEIL

REPORTS 2 o A T A D A o
IR PR IR, P/R (2) : 7 DER FR

(Remarks)  Ie/RiIncepiion Report . i .. DF/R:Draft Final Report
P/R(!):Progress Report (1) -~ F/R:Final Repon
IfRnterim Report . s . .
P/R(2):Progress Report (2) ©  Comments on DF/R by theSzi Lanka sice



MINUTES OF MEETING
FOR
SCOPE OF WORK
FOR |
THE FEASIBILITY STUDY
ON
THE REHABILITATION OF IRRIGATION AND
DRAINAGE SYSTEMS
| IN |
THFE RIVER BASINS OF SOUTHERN SRI LANKA

AGREED UPON BETWEEN
- THE MINISTR Y OF IRRIGATION, POWER AND LNLRGY oF
' SRI LANKA
THE JAPAN INTERNATIONAL COOPERA TION AGENCY

 Colombo, September. 21, 1994

Y (r?{ﬂ ’Z);K'\*/\

MR.K. YogzmaLhan S M. T. SaLo

Dicecte, : | - - * Leader,

lvigation Department . - Japanese Preparatory Study Team
Mlmstr)’ ol lmgauon Povier and Enecgy - * "Fhe Japan ]ntcmat:oml Cooper*mon

Agency



In response to the request of the Goveenment of Sri Lanka, the Governritent
of Japan decided to dispatch through Japan International Cooperation Agency
(hercinafter referred to as “JICA"), which is responsible for the implementation
of technical cooperation programs of the Government of Japan, the preparatory
study team (hereinafter referred to as "the Team" ). headed by Mr. Takeaki Sato,
to Democratic Socialist Republic of St Lanka from Scptember Ist. to
September 23rd., 1994 so as to discuss and exchange views on the Feasibility
Study on the Rehabilitation of Irrigation and Drainage Systemis in the River
Basins of Southern Sri Lanka (heceinafter referred to as “the Study”) with the
officials concerned of Ministry of Irrigation, I’owcr and Energy (hereinafter
refecred to as "MIPE"). :

‘MIPE and the Team mutvally agreed with the Scope of Work on the Study.

The following Minutes were prepared to confirm the main issucs discusscd and
matters agreed upon by both sidesin connection.

- 1.Schemes for the Study proposed by Sri Lankan stde -
- As aresult of the coordination for the schemes in Sri Lankan 51de (Mmutcs of
' Meeting; see ANNEX 2), 4(f0ur) irrigation and 3(three) drainage schemesfor
the Study were fixed as shown in ANNEX [. |

2.Necessary iquipment for the Study-
Sri- Lankan side requested the following equipnient for the unplemcntatlon of
- the Study anid the Team promnscd to convey the rcquests to the: Governmcnt of
- Japan . : :
- (1) Water Level Ind1cators
+ (2) Curient Metegs

3, Vehicle(s) _

~ As for the difficulties of providing necessary vehicle(s), Sri lankan side:
rcqucsted its arrangement by JICA. The Team promised to convey it to the
Government of Japan. It was mutually agreed that the necessqr)* driver(s)
shall be arranged by Sri Lanka SIdC

4. Stccrmg Commilice . :
A steering committec on the Studv w:ll be set up by MIPL_comxStmg of
representatives of refated organizations. The role of steering committee will
be the suppoit of smooth implementation of the Study by prowdmg relevaat
information from related organization.



5.Model schiemes for the feasibility study
In the light of the limitation of implementation schédule of the Study, Sri
- Lankan sid¢ and the Tcam agreed to select model irrigation and drainage
schemes for the feasibility study at the end of Phase I. The number of model
schemes shall be considered through thie Phase I of the Swidy.

6.Countecpart Training :
MIPE requested the counterpart training in Japan. The Team promised to

:convey its request to the Government of Japan.

7.List of participants .

SRI LANKAN SIDE.
Ministey of Irrigation, Power and Energy _
- Mr. K. Yoganathan Director, Irrigation Dept.(ID)

- Mr. K. Thurairajarctnam  Senior Deputy Director (planning and design), 1D
Mr. L.T. Wijesutiya ~ Senior Deputy Dicector (major rehabilitation), lD
Me. P.C. Senaratne Deputy Director (planning), 1D :

- Mr. B.K. Jayasundera - Ierigation Engineer, 1D

- Mr. SP.P.Gamage = . Irigation Engincer; ID
Mr. K.M.P.S. Bandara  Irrigation Engineec, ID

- JAPANESE SIDIZ _

~ PREPARATORY STUDY TEAM

“Mr. Takeaki Sato _ Leader, Coopcrauon Phnmng .

‘M. Kenichi Adachi - Member of the Tean, Irrigation and D{mnagc

~Mr. Mdsao Okawa - - - Member of the Team, Agriculiuce

- Mr. Yasushi Osato Member of the Team, Environsment, |

o o - Irrigation ‘and Drainage Facilities + -

Mr. Masary Uoya ' Member of the Team, Coordinator

- JICA SRI LANKA QFFICE
‘Mc. Jiro Jida - Staff of JICA Office

v | | :
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. ‘I'hia Rehabilitation of lrrigation and Drainage Systems
_ inThe River Basins of Southecn Sri Lanka

ANNEX |

IRRIGATION i
| scumME RIVER BASIN [COMMAND AREA (ha} DISTRICT
] |Liyangastota Schieme Walawe Ganaga 6.480{Hambantota
2 | Murothawela Reservoir U:rubdkka Ova/ 6 250|Hambantota
Scheme Kirama Oya - '
3 |Badagiriya Scheme Ma_léla Oya . 860 Hambantota
4 |Kachigala AcaScheme  |Kachcbigal Aca 3.310|Hambantota
- sub total : 16900
" DRAINAGE. .. : : .
, SCHEME RIVER BASIN COMMAND AREA (ha] DISTRICT
1. |Bénthara Ganga Right  [Benthara Ganga £60{Kalutaca
- |Bank Scheme - ' '
2 Polwatte Ganga Scheme ~|Potwatte Gasga 1,619 Matara
3 |Thangalu Wel)’laya Sche}ue Kirama Oya ' R - 607 Ha_mbanto(af
sub total : . 3.086 .
rand total o | " 19,986 R

S



MEETING BIETWEERN IRRIGATION DEIT. AND
MINISTRY OFF FINANCE, PLANNING, ET1INIC AFIFAIRS AND
NATIONAL INTEGRATION _

1701 SEITE. 1994 AT REGIONAL DEVELOPMENT DIVISION

PRESENT

Mr.
Mr.,
Mr.
Mr.

Dr.

Mre,
- Mr.
Mr,
Mr,
Mr.
Mr.
Mr.
Mr.

S. Amarasckera
WP, Jinadasa
T.G. Jayasinghe
K. Turaisajaratoam
S.8.1. Hetinraehehi
G.IEM. Gomer
B.K. Jayasundara
1L Senaralne
Takeuki SATO
Masarun Uoya
Kenichi Adachi
Masao Okawa
Yaususht Ohsato

Mrs. B, Gunitileke

DRD ‘
DB/Dept of lrrigation

PDISPRDP

DD/Dept. of lerigation
Univensity of Morahiwa

CL

CIHGalle

1D/ Dept. of drrigation

Leader, Cooperation Planning - JICA
Coordibator - JICA :
I MAFE L

Examiner - MAFF

Managér/ils

ATYRDD

Meeting was held o disciss the jssue on Drainage Schemes identificd for construction (nder

'S_I’l{lw.' Some of the same schemes had bcch identifictionder JICA assisi:{nco. ‘The ADB has

cxpressed their serious concern over this matter,

Iriigation DEpL Requested the following schemes for masses whin studies to Govi. of Japan. |

N L) R e

© o

10,

Nz
b

- Hentola Ganga

~ Pedduwa
Madupanga
Madampe | ake

Hikkaduwa Scheme

CWappata Modaa
Koppala Lake,

Gaoyiyapana Schenie

Pobwatia Ganga

Pangatle Welyaya

i



Il

)

However, Except for 3 items (1,9, and 10) investigations lor the rest of the schomes (M have
already been completed by SPRDPE. AL Preseat-thic University of Maratuwa is carrying out the

pre-feasibitity study on the same schemes.
Therefore the fallowing decisions were taken:

(1) Ie-feasibilily studics will be done Tor all (7) scheoies, except for jlem 1,9 and
10 under SPRDP by University of Moratuwa, The mord deraiied studics are

carricd oul on

(Y  Delduwa Rantoluwila
{2)  Madampe

&) Kogpala &

{4y ' Moragoda Ela

hy the University,

() Clevigation’ Depastient rcqucslaj-ﬂ("?#\ mlission fo-carsy out - X sudy for 3

schemes No. 1,9 and 10,

s
o

- Bireclor,

Regional Nevelopment,
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Minutes of the Meeting

' . on o
The Inception Report for the Feasibility Study on the Rehabilitation of
Irrigation Drainage Systemis in the River Basins of Southern Sri Lank

oo iR WA T P S e L L R i A1 L e e el S L —— i B A — A

e s -—

Date: February 7, 1995.

' Place: " Conference Room of Irrigation Departnient, Ministry of Irrigation, .
Power and Energy. S

Attendants:  Asinthe Attachment-1,

Agenda

1. " The Government of Sri Lanka ( Irrigation Department } received 20 copies of
~ the Inception Report on the captioned project which was prepared by JICA
- ' Study Team based on the S/W agreed upon on September 21, 1994, between
" the Govemment of Sri Lanka and Japan International Cooperation Agency (
" hereinafter referred to as "JICA™ ). - ' o

5. M Masamitsu Fujioka, Team Leader of JICA Study Team, explained the
: " cortents of the Inceplion Report and the contents of the Inception Report were
in principle accepted by the Government of Sri Lanka. :

3. The command arcas of each target scheme given in the Inception Report may be
_ﬁnalimd through further in-depth study by JICA Study Team.

4.  Both partics agreed that the study by JICA Study Team on the captioned project
. would be carried out putting most emphasis on rehabilitation of existing
- irrigation and drainage systers of the target schemes, also JICA Study Téam
- - would pay full atiention to the probiems in the target schemes which have been
identified and highlighted by the Government of Sti Lanka in due consideration

- of positive output through the study.

S, The Government of Sri Lanka agreed to convene the personnel or their
© representatives ( as in the Attachment-2 ) to atiend the " Study Advisory Group
» of which function is spocified in the Incepticn Report. Andas to the '
- personnel fo be convened for ™ Working Level Advisory Commitice ( WLACS
. ), which is also specified in the Inception Report, the Goveranient of Sri Lank
\lv;s;léd provide the list of the personnel to JICA Study Tecam by February 10,

o A_mgndmgnlé to lhr e Ing' eption Report L

. Following amendments were made to the Inception Report based upon the agreement
~ by the both parties. ' : o

1. The sentence in lines 9-10 ( from the bottom ) on page 1:1 of the Inception

Report should read " The Wozld Rank would examine the possibility of
financing the impiementation of the rchabititation project.” instead of *



Implementation of the envisioned project is planned for financing by the World
Bank *. .

The title given in tine 8 ( from the boltom ) on page 3-1 of the Inception Réport.
should read ™ Study Advisory Group " instead of ¥ Central Coordinating
Committees ( CCC)", Likewise, the title given in line 8 from fop on page 3-2
should read * Working Level Advisory Commiltee * instead of " Working Level
Cordinating Committec ™, _

The title given on the top of page 3-4 of the Inception Report shouldread *
Approach to Study on Farmers’ Organizations (Cooperatives ) and Status of
Water Management and Agriculture " instead of " Approach to Study on
Farmiers' Organizations ( Cooperatives } and Status of Water Management ",

CVbs - T %7 e

Mr.W.N.M Botcjue | Mr. Masamitsu Fujicka
Director, Irrigation Department. Team Leader, JICA Study Team.

P-Witnessefby .
AN

Mr. Hideshiro Kikuchi
Leader of JICA Advisory Commilee,




(Attachment - 1)

Study Team

Attendance List

~ Name Organization Position
MRK.THURAIRAJARETNAM  [rigation Departméant Scaior Deputy Director (Planning & Desigas)
MRLTWUESURIYA Urigation Déparimeat Senfor Deputy Director (Rebabilitation)
MRS.SELVARAJAH Irrigaticn Department Deputy Director (Designs)
MRS JAMARAKXOON Irrigation Department Deputy Dicector (Planning)
MR HAQKULARATNA Frrigation Department Chief [rrigation Engineer (Flanaing)
MR S.P.P.GAMAGE Ievigation Departaoent Iigation Engineses (Planning}
MRU.DEPLACHITRE * trcigation Depariment Deputy Dirctor {Colombo Range)
MR BLJAYASUNDARA Irrigation Deperiment Deputy D-.\mdor ((_I‘vaﬂe Rangs)
MR G.V.RATNASARA Tirigation Deparaent Deputy Diroctor (Hambantots Range)
MRM.U.G.GUNAWARDANA  [rrigation Department lirigation Eagineer (Matars)
MRHAWUEDASA Imigation Departéreat * Irigation Enginecr (Kalutaia)
MREKS.WUESEKARA Imigation Department Chief Recident Engineer (Kirindi Oya)
MRS D.SENANAYAKE External Resources Dept.  Assistant Director
MR M.SHOBAYASHI World Bank (Washingtoa) lrigation Eagincer

| MRT ABEYSEKERA ' World Bank (Sri Lanka Office) - Agriculturé Economist

© MRHKIKUCH " MAFF ‘Chajcman of JICA Adviscry Comptittes

| MRS.NABEYA JICA (HQ) Deputy Director :
MRIHDA JICA (Sri Lanka) Asst. Resident Rep. -
MRMFUJIOKA  Study Team Leader / Operatioh & Mainteaance

" MRT.TANABE . Study Team Co-leader/ Imigation & Drainage Sysiem [
MREKIWATA Yrrigation & Drainage System 1



(Altachment - 2)
List of Personnel for the Study Advisory Group

(1) Migistry of Irrigation and Power

1 Secretary ' ' MrJMadagama -
2 AdlSecretary Mr.U.Weerakoon
3 Director (Planning) Mr.Ananda Herath
4 D.D (Plsnaing) Mr.T.S.P.Peries

(2).Ministry of Fisheries Aquatic Resources Department

1 Secrelary - Me.5.B.Banduscna

2 Director (Planning) Mr.A Hettiarachchi
(3).Ministry of Agriculture _

t Secletary - Me.D.M Asiyaretne

2 Commissioner Agrarian Sesvices S

3 Director Agriculture _ _
4 ‘ ' DrBalsutiya

(4) Ministry of Nationa) Planaing

AdiDiector  Mr.H.B.Banduratno
(5)IMD ' _ L L ,
iDirctor . McRaojith Rataayzke
2DD©O&M)  MrMNJBannasooriya
(6).Irrigation Department .
1 Director Mr.W.N.M.Botejue
“2 Snc,D.D _ - MrL.T.Wijesooriya -
3 S0rDD  MrDWRWeeakoon
4 SorDD - S Mr.l(?.f[hutafrajareham:
S spp © Mr.S Selvarajah
6DD ' ‘ " MrsJ. Amarakoon
h _G).Suﬁey Department
1 Susvey general Mr.N.C.Seneviratne
2 Adl.Survey general Mr.M.P.Salgado

3 SSRS). Mr.R.Palliakkara



(3).Extenal Resources Department
1 Dircetor generat
2 Director
3 Assit.Director

(9).Coast Conservation
1 Director -
2 Chief engineer (R&D)

{10).Central Environmental Authority
' 1 Chairman
2 Dircctor

(11).Southern Provincial Council
1 Deputy Chief Secretary

Mr.S.L.Seaeviratne
Mrs.D.DJ Kudaligama
Mrs.D.Senanayake

Ms.B.S.Kahawita
Mr.B.N.R.Peera

M r.G;.K.Amaratunga
Mrs.S.E.Yasaraloe

Mr.Suvantharatne
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Minutes of the Meeting
on . _
The Interim Repoxt for the Peasibility Study on the
Rehabilitation of Irrigation and Drainage Systems in the .
River Basin of Southern Sri Lanka.

Date : June 23, 1995
Place ol Conference Room of Irrigation Department,
Ministry of Irrigation, Power and Energy.

i. - The Government of 'SriifLanka {Irrigatién Department)
“received :20 copies of the:Interim Report on the captioned

- project which was prepared by JICA Study Team in accordance

With the 8/W agreed upon on September 21, 1994 bhetween the

::Government of Sri Lanka and Japan International Cooperation

- 'Agency ‘(hereinafter referred to'as "JICA"). :

2. Mr. Masamitsu Fujioka, Team Leader of JICA Study Team,
explained the contents of the Interim Report and the: contents
of the Report were in principle accepted by the Government of
Sri Lanka. o C '

3. Both parties agreed that the Feasibility Study should be
carried out for 'the following three (3) schemes based on the
study results given in‘the31nterim=Report._ :

- Name of Scheme :  Command Area (ha)
Badagiriya Scheme - 703 |
Liyangastota Scheme - 6,121
Muruthawela : 65,149
Total Command Area :‘ T 12,973
4. Also, both partiés'confirmed-that-the;topographic survey

. for ' the said selected schemes should be carried out during
- -June ‘to:October 1995~ and JICA Study Team should commence the
Feasibility Study for thé same at the beginning of HNovemher
1995 as scheduled,

Mr. W.N.M. Bbotejue, _ “Mr., Masamitsu Edjioka, ~
Director, Irrigation Department Team Leader, JICA Study Team

Witnessed by

IR N

Mr. Hideshirou Kikuchi,
Leader of JICA Advisory Committee.




11,
12.
13.
14.
15.
16,

Attachment -~ 1: List of Participants.

Mr.

" Mr. L.Y. Weerakoon
" Mr. H. Kikuchchi
Mr, J. Iida
‘Mr. M. Fuijioka
Mr. T, Tanabe
"Mr. N. Abeywickramg
"Mr. N. Toyooka
Hrf Sarath Jayatilaka
-Mf.'T.S;D. Peiris
Mr. Ranjith Rétnayg&g;
Mr. W.A.D.D. Wijesooriya
.W.N.M:'Botgigg

Mr. K. Thurairajaretnam

Mr. M. Sinnappoo

Mrs.

J. Amarakeon

‘Mr. §.P.P.. Gamage

Study advisory committee meeting 20-06-95.

Government Organizations

Ministry of IP & EB/Chairman

JICA (H.0)
"JICA (Sri Lanka)

' JICA Study Team

‘JICA Study Team -

JICA Study Team

JICA Study Team

' ‘gurvey Department

Ministry of IP & E

Ministry of IP & E

"CEA

Irrigation Départment

Irrigation Department -

Irrigation Department

Irriqation Department

Irrigation Department
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Minutes of the Meeting
ot
- The Draft Final Report on the Feasibility Study on ‘The Rehabilitation of Irrigation
and Prainage Systems in The River Basins of Soulhern Sri Lanka

Dale: July 19, 1996.
Place: Conference Room of the Department of !mg.mon , Ministry of Imgahon Power and
lAlergy

Altendance: Listed in Table-A altached to this document.

JICA Study Team submitted the Draft Final Report on
‘the Fea51b111ty Study on the Rehabilitation of  Irrigation
and Dralnage Systems in the River Basins of Southern Sri o
“Lanka in twenty (20) copies on July 16, 1996 to the Department
of Irrigation, Mlnlstry of 1111gat10n, Powerx and Energy.

. On July 17, 1996, Mr. Masamitsu Fu310ka, Team Leader
of JICA Study Team explalned to the concerned officials of
the Irrlgatlon DepartmenL of the contents of the draft final
report in the conference room of the DepaerenL As a result,
‘both partles confirmed the follow1ng :
1 Agenda
1. The contents of the’ drafL final ‘reporkt on: the above prepared o
" by JICA Study Team were. in general accepted by the Irxlgatlon
© Departiment with the: follow:ng comments by the offlclals
of the Department on the ‘report. P :
Comments on the following sub]ects will be sent to the
head office of JICA through JICA Colombo office within
one month from July 17, 1996.
(1) Reduction of_paddy-area-in'the proposed cropping pattern;_f
{2) Lining of canals. _ | |
{3) Rehabilitation of field canals.

{4) Improvements to drainage canals.

{5) Possibility of increasing the capacity of Ridiyagama
tank.

/(/;



2. JICA Study Team agreed to submit the final report on the
above in fifty (50f copies to the Irrigation Department
within two months after receiv1ng the comments by the
DepartmenL on the draft final report.

3. Both parties reached agreement that the final report on

‘the above may not be opened to any party without approval
of the Irrigation Department.

W | // (I /%“R\;

L. T, Wijesuriya : Masamit&u pGjioka
Director General, Team Leadey of JICA
Department of lrrigation Study Team

- Witnessed by

/'»Z),f
Norlakl N tomo

Agrlcultuzal Development
~Study Division,
Agriculture, Forestry and
Fisheries: Development SLudy
Lepartment,

Japan’ Internatlonal Cooperatlou»
Agency {JICA] .

[



Table - A. List of Altendance
Full Name in Block Letters Official Status /Belonging Organizali&]“ Signature
Dy R WEE RAY nont, Wimeom  Taiceton Dept- oM N
HexCerenaflor— J?/ Poegs U " b
T _AMARoRooN oy o(Plenniny ] I o L 'OV
| AN/ B bosana 'D_D' CUQ‘M'Q”"H‘V\) i (}iU lewmkﬁq
ne bl Avia s relny T.C ([?{qmwh'\ Fn*’*ﬂ'f\“vé*) {Q@ ;]L)(QQE)M
r \ <, T
v b (Lomguin D) | DYomi

RV HTEAY 707_9-

.;J'f?vﬁ' of JICA (Haa,)

N kil 3l

| IIJ;EF,;;?L;- /ﬂ‘]éf/?‘faﬂc h
Neawdo kbByorcictbual  Mybe - Trea  shagy Tae | PNt pg £
Masamitsu FUJIOKA - Team Leader, JICA Study Team Nz 6}; 72_7/’ o
Tatsumi TANABE Member of JICA Study Team |z 7 ]
; - _ . ] ~Q_:¢—L£‘¢’ A
Nobuki TOYGOKA - ~do- | =t
Date; July 17, 1996.

Place:

Confercnce room of the Department of Irvigation.
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