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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
IN VIENTIANE PROVINCE
IN THE LAO PEQPLE'S DEMOCRAT IC RE.PUBLIC '

The Japanese Implementation Survey Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereipafter referred to as "JICA")

~ and headed by Mr Minobu HORIE, visited the Lao People's Democratic Republic for the
purpose of working out the delails of the technical coopemation program concerning the
Agricultural and - Rural Development Project in Vientiane Province in the Lao- People's
Democratic Republic. ; '

During its stay in the Lao Peopie’s Democratic Republic, the Team exchanged views and
bad a series of discussions with the authorities concetned of the Lao People's Democratic
chubl:c in respect of the desirable measures to be taken by both .Governments for the '
successful 1mplemcntatlon of the abave- mentloned project.’

As a result of the discussions, the Team and the authorilies concerned of the Lao
People’s Democratic Republic agreed to recommend to their  respective Governments the
matters referfed to in the-document attached heteto, - :

Vientiane, July 12, 1995

Al Th

Mr. Minobu HORIE - Mr. Akhom TOUNALOM
Leader, Head,

Implementation Survey Team, - - - .- Cominittee for

Japan Intemational _ ' Cooperation and Invcstmenl
Cooperation’ Agency, - _ ' Ministry of

Japan ) : _ Agriculture and Forcsuy,

" The Lao Peopie's
- Democratic Republic
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THE ATTACHED DOCUMENT

I. COOPERATION BEF WEEN BUI' H GOVERNMENTS

1. The Government of the Lao People's Dcmocra.uc Repubhc will implement the Anncultural

and Rural Development Project in Vientiane Province in the Lao People's Democratic
Republic (hereinafter referred to as "the Project”) in cooperation with the Government of
Japan; '

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex 1. :

1l. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and reguiations in force in Japan, the Government of Japan
will take, at its own expense, the following measures through JICA according to the
normal procedures under the Colombo Plan Technical Cooperation Scheme.

1.

2.

3.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan wﬂl provide the services of the Japanese cxpcrts as hsled in-
Annex I :

PROVISION OF MACHINERY AND EQU]PMENT -
The Government of Japan will provide such machinery, equipment and other materials -
(hereinafter refemred to as "the Equipment™) necessary for the implementation of the
Project as listed in Annex IIl. The Equipment will become the property of the

" Government of the Lao People’s Democratic Republic upon being delivered C.LLF. to

the authorities concerned of the Lao Peoples Denmahc Republic at the alrports andior'

* borders of disembarkation.

TRAINING OF LACTIAN PERSONNEL IN JAPAN

The Govenment of Japan will receive the laotmn personnel connecled w:th the Project
for technical trauung in Japan.

lil. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO PEOPLES

L.

DEMOCRATIC REPUBLIC

The Government of the Lao l?‘eaple’s Deniocralic Republic will take necessary measures

1

- '__3__3_;' :



1o ensure that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through the full and active involvement in
the Project by all related authorities, beneficiary groups and institutions. .

2. The Government of the Lao Peoplé's Democratic Republic will ensure that the
technologies and kpowledge acquired by the Laotian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of the lao
‘People’s Democratic Repubtic., :

3. The Govemment of the Lao People’s Democratic. Republic. will grant in the Lao
People's. Democratic Republic privileges, exemptions and - benmefits to the Japanese
experts referred to in [i-1 above and. their familics no less favorable than those
accorded to experts of third countries working in the Lao People's Democratic Republic
under the Colombo Plan Technical Cooperation Scheme.

4. The Government of the Lao People's Democratic Republic will ensure that the
Equipment referred to in 1I-2 above will be utilized effectively for the implementation of
the Project in consultation with the Japanese experts referred to in Anmex IL

5. The Government of the Lao People’s Democratic Republic ‘will take necessary measures
o éns_ure that the knowledge and experience acquired by tbe Laotian personnel from.
technical. training in Japan will be utilized effectively. in the implementation of the
Project.

6. In accordance  with the laws and regulations in fo_rcc. in the Lao People's Democratic
Republic, the Government of the Lao People's Democratic Republic will take necessary

measures to provide at its own expense:

(1) Services of the Laotian counterpart personnel of the Japanese expeits, the necessary
number of project staff and administrative personnel as listed in Annex N;

. {2) Land, buildings and facilities as listed in Annex V;
(3) Supply or re‘plaéem'ent of ‘machinery, equipment, instruments, vehicles, tools, spare
parts and any other materiais necessary for the implementation of the Project other

than thc Eqiupmcnt prowded throuOh JICA under 1I-2 above,

(4) Mcans of transport and travel- allowances for the Japanese experts for official travel
within the l_.ao_ People's Democratic Republic;

~(5) Svitably furnished accommodation fo.r the Japanese experts and-their families.
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7. In accordance with the laws and regulations in force in the Lao People's Democratic
Republic, the Government of the Lao People's Democratic Republic will take necessary
measuyes to meet; '

(1) Expenses necéssary for the transportation within the Lao People's Democratic
Republic of the Equipment referred to in 1I-2 above as well as for the installation,
operation and maintenance thereof; :

(2) Customs duties, internal taxes and any other charges, imposed in the Lao People's
" Democratic Republic on the Fquipment referred to in [1-2 above;

(3) Running cxpenses necessary for the irn'plﬁmcntation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Vice Minister, Ministry of Agriculture and Forestry ~(hereinafter referred to as
"MAF"), and Vice Governor, Vientiane Province will bear overall responsihilily- for the
administration and implementation of the Project.

2. The Head of the .Committee for Cooperatmn and Investment, the Director of the Cabinet,
and the Head of the Ruml Development Committee, MAF, will be responsible for: the
managerial matters of the Project. The Director of the Department of Agriculture and
Extension, the Director of the Department of Imrigation, and other agencies concerned,
MAF, wili be rcsponsmle for the technical matters of the Project in each field,

3. The Chiel of Provincial Agriculture and Forestry Service Office, Vientiane Province will
be responsible for the provincial coordination of the Project. '

4. The Project Manager and his deputy, designated by the Minister of Agricultire and
Forestry in consultation with the Governor of Vientiane Province, will be fully responsible
for the daily management of the Project.

5. The Japanese Team Leader { Chief Advisor) will provide necessary recommendations and
advice ‘to the Vice Minister and Vice Governor, the Head and Directors concerned, the
Chiel and the Project. Manager on any matters pertanmug to the 1mpiementaucm of the -
Project, .

6. The Japanese experts will give necessary technical guidance and advice to the Laotian
. counterpast personnel on fechnical matters pertaining to the implementation of the Project.

7. For the effective and successful implementation of_lcchx.iiml élﬁdbcrétidn for the Project, a

Joint Coordinating Commitiee will be established whose functions and .composition are
described in Annex VI - '
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V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governmenis through

JICA and the authorities concerned of the Lao People’s Democratic Republic, during the
last six months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
The Government of the iac People's Democratic Republic undertakes to bear claims, if any
arises, against the Japanese experts engaged in technical cooperation for the Project
resulting from, occumring in the course of, or otherwise connected with the discharge of
their official functions in the Lao People's Democratic Republic except for those arising
from the willful misconduct or gross negligence of the Japanese expeits.

VI MUTUAL CONSULTATION

There will be mutual consultation between the two Governments ou any major issues
arising from, or in connection with this Attached Document.

VIIL. TERM OF COOPERATION

The duration of the techhnical cooperation for the Project under thls Attached: Document will
be two (2) years from November 1, 1995,
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ANNEKX

I. MASTER PLAN

L. Project Purpose

The management method of project cycle for agricultural and rural development project
(hereinafter referred to as "ARDP") is improved.

2. Qutputs and Activities of the P_mjéct
2-1. The cutputs of the Project:

(1) The present situation and needs of agricultural and rural development, agricultural
infrastructure and agricultural production, and existing development projects for them in
the Lao People's Democratic Republic { hereinafter referred to as the Lao P.D. R:) and

Vientiane Province are investipated and the elfective method of project implementation
is prepared ' :

2 A prehmmary plan of ARDF for a pnonnzcd village is prepared after the model
villages are selected and prioritized.

(3) The framework of lhe unplemcntatlon phase (ARDP in Vu:ntlane Provmce Phase Il
Hereinafter referred to as "the Phase II Project”) is formulated.

Note: The Phase II Project should be decided based on the result of the joint
evaluation of the Project.

2-2. The Activities of the Project:

(1) Study of the effective method of project implementation

a) Study of the effective method based upon the investigation of the present situalion
and needs of farmers' households and rural economy and rural society, and existing
. development projects for them in the Lao P.D.R. and Vientiane Province

b} Study of the effective method bascd upon the investigation of the present situation
and needs of small-scale imigation development, other rural infrastructure

development and water users' associations, and existing development pro;ects for
them in the Lao P. D.R. and Vientiane Province:

c) Study of the effective method based upo_n_the _invc_ﬁtiga_iién of the present situation
and needs of agricultural production, farmers' organizations and agricultural’
extension, and existing development projects for them inf the Lao P.D. R.and

-

s 9k
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Vientiane Province
(2) Selection of model villageg with priority order
(3) Preparation of ARDP for a priotitized village by using participatory planning methods
(4) Planning of the framework of the Phase II Projéct - B
. Japanese Technical Cooperation

The Government of Japan will assist the Government of the Lao P.D.R. in carrying out
the activities for obtaining the outputs which are described in the section 2-1 above.

. Project Site
(1) Project Office
a) MAF office in Vientiane
b) Site office in Provincial Agriculture aud Forestry Service Office (hereinafter referred
to as "PAFSO") in Phong Hong District, Vientiané Province
{2) Model Villages
Some villages selected from Phong Hong, Thoulakhom and Vangviang Districts in
Vientiane Province
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1I. JAPANESE EXPERTS

1. Team Leader

2. Coordinator

3. Experts in the fields of:
(1) Agricuitural and Rural Development Planning
(2) Agricuitural Infrastructure Development
(3) Agricultural Production

Note: Short-term experi(s) will be diépatched when pecessity arises for the smooth
implementation of the Project.



{II. LIST OF THE EQUIPMENT

(1) Vehicles necessary for the implementation of the Project

(2) Other pecessary equipment for the implementation of the Project
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IV. LIST OF THE LAOTIAN COUNTERPARI' AND ADMINISTRATIVE PERSONNEL

. Vice Minister, MAF, and Vice Governor, Vientiane Province
. Directors concemned
. Chief, PAFSO
Project Manager
. Counterpart Personnel in the fields of:
(1) Agricultural and Rural Development Planning
(2) Agricultural Infrastructure Development
(3) Agricuitural Production
6. Administrative Personnel
(1) Administration
(2) Accounting :
Counterpart personnel for each field of short-term expert(s)
. Other necessary supporting staff

R W R

o

Note: a) Directors concerned are the Head of Committee for Cooperation and Investmeat,
the Director of the Cabinet, the Director of the Department of Agriculture and
Extension and the Director of Imigation.

b) At least two (2) full-time counterpart personnel will be assigned in each field
referred to in 5(1), (2) and (3). '



V. LI.ST OF LAND, BUILDINGS AND FACILITIES

(1) Buildings, facilities and office space for Japanese experts

(2) Space for provided machinery and equipment

(3) Electricity and communication facilities -

(4) Other land, buildings and facilities pecessary for the implementation of the Project
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VL. JOINT STEERING COMMITTEE

1. Functions o
The Joint Steering Committce composed of members as listed in section 2 below
will be held at least once a year and whenever necessity arises. Its functions are :

(1) to give direction and guidance to the activities carmried out by the Project and to

" coordinate inter-related activities within MAF and other related agencies,

(2) to review and approve the Annual Work Plan of the Pro_|ect to be formulated under
the framework of the Record of Discussions,

(3) to review the overall progress of the technical cooperation program as well as the
achievements of the Annual Work Plan and

(4) to review and exchange views on major issues arising from or in connection with
the technical couperation program,

2. Composition
(1) Chairperson ' :
Vice Minister, MAF, and Vice Govemor, Vientlane Province
(2) Laotian Members '
a) Head, Committee for Cooperation and Inveslmenl MAF
b) Director, Cabinet, MAF
¢) Head, Rural Development Cominittee, MAF
d) Director, Department of Agriculture and Extension, MAF
¢) Director, Department of lmigation, MAF :
f) Director, Department of Livestock and Veterinary, MAF
g ) Chief, PAFSO, Vientiane Provioce
h) The Project Manager
i) Representative, Committee for Planning and Cooperation
j) Representative, Ministry of Finarice
k) chrcscntative, Provincial Service for Planning and Cooperation
1) Representative, Provincial Rural Development Committee
m) Other officials mutualiy agreed upon as necessary
{3) Japanese Side
@) Japanese Experts
b) Personnel concerned to be dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan may attend the Joint Steenng Committee as
observer(s).

4w
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MEHHO BERME W (TSI)

THE TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
N VIENTIANE PROVINCE IN THE LAO PEQPLE'S DEMOCRATIC REPUBLIC

The Japanese Implementation Survey Team and the authorities concerned of the Lao
People’s Democratic Republic ( hereinafter referred to as "the Lao P.D.R.) have jointly
formulated the Tentative Schedule of Implementation (hereinafter refemed 1o as “the
Schedule™) of the Agricultural and Rural Development Project in Vientiane Province in the Lao
People’s Democratic Republic (hereinafter referred to as "the Project™) as annexed hereto.

This has been formulated in connection with the Attached Document of the Record
of Discussions signed between the Japanese Implementation Survey Team and the authorities
concerned of the Lao People’s Democratic Republic for the Project on condition that the
necessary budget will be allocated for the implementation of the Project by both
Governments, and that the Schedule is subject to change within the framework of the Record
of Discussions when necessary arises in the course of implementation of the Project.

Vientiane, July 12, 1995

'T-J%, |

. © Mr. Akhom TOUNALOM
Leader, : Head, ’

Implementation Survey Team, © . Committee for

Japan International Cooperation and Invesiment,
Cooperation Agency, Ministry of

Japan Agriculture and Forestry,

The Lao Peocple’s
Democratic Repubiic
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1. Activities of the Project ' '
' 95-11 96-2 5 8 11 97-25 8. 10

Quarter year tf 2| el af2eif22] 232

Activities

1. Study on the method for panicipatory ARDP_ in the Lao
P.D.R. and Vientiane Province
(1) Investigation of the present situation and needs of
farmers’ households and rural economy and nural |
society, and existing development projects for them in
the Lao P.D.R. and Vientiane Province

a) Preparation of investigation |
b) Information gathering
¢) Information analysis _
d) Reporting _ _ — o —

(2} Investigation of the bresenl situation and needs of
smali-scale irrigation development, other rusal
infrastructure development and water users' associations
, and existing development projects for them in the Lao

- P.D.R. and Vientiane Province

a) Preparation of investigation - —_
b) information gathering
c) Information analysis

d) Reporting ' - N —_

(3} Investigation of the present situation and needs of
agricuitural production, farmers' organizations and
agricultural extension, and existing development projects
for them in the Lao P.D.R. and Vientiane Province

a) Preparation. of investigation ' —
b) Information gathering -
¢} Information analysis : - -
d) Reporting — o e
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Quarter year
Activities

-0 1-2) -3 -4 p2-112-2F2.0

2. Sefection of model villages with priority prder

(1) Standardizing of selection method
(2) Gathering information in each field

13. Preparation of the Agricultural and Rural Development Project
' for a priontized village by using participatory planning
- methods

- (1) Introduction of Participatbry Planning method to the
govemmental staff .

(2) Planning project for a prioritized village by using
participatory planning methods

4. Planning of the framework of the Phase II Project

(1) Study of the tentative framework
(2) Study of the final framework
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2. Technical Cooperation Program (Japanese Side)

Year

Field/Ttem

Remarks

1. Long-Term Experts
{1) Team Leader
(2) Coordinator
(3) Agricultural and Rural Development Planning
(4) Agricultural Infrastructure Development
(5) Agricultural Production

2. Short-Term Expert(s)
3. Machinery and Equipment
(1) Machinetry and equipment necessary for the
implementation of the Project.

4. Tmaining of Laotian Personnel in Japan

5. Dispatch of Survey Team

il neuessily anses

some personnel per year

il necessily arises




3. Technical Cooperation Program (Lactian Side)

Year -
. 1 2 Remarks
Field/llem _ '
1. Assignment of Counterpart and Administrative
Personne!

(1) Vice Minister, MAF and
Vice Governor, Vientiane Province

(2) Directors concerned, MAF See Note
(3) Chief, PAFSO
(4) Project Manager
(5} Counterpart personnel in the field of: _ at least two personnel for

a) Agricultural and Rural Development Planning euch field

by Agriculiural Infrasiructure Development '

¢) Agricultural Production
(6) Other necessary supporting staff

2. Allocation of Running Expenses for the Project

3. Provision of Land, Buildings and Facilities
(1) Buildings, facilities and office, space for
Japanese experts
(2) Space for provided machinery- and eqmpmenl
(3) Electricity and communication facilities
(4) Other land, buildings and facilities necessary
for the implememtation of the Project

Note: The Directors conccmed are the Head of Commitlee for Cocperation and investment,
the Director of the Cabinet, the Director of the Department of Agriculture and
Extension and the Director of the Department of lirigation in MAF.
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MINUTES OF MEETING
BE’I‘WEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM,
/AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
IN VIENTIANE PROVINCE

The Japanese Implementation Survey Team (hereinaftet referred to as "the Team™) and the
- authorities concerned of the Lao People's Democratic Republic signed the Record of
Discussions (hereinafter referred to as "the R/D") and the Tentative Schedule of
Implementation (hereinafier referred to as "the Schedule”) on the Japanese technical cooperation
for the Agricultural and Rural Dcvclopment Project ( hereinafter referred to as "the Project”).
After the series of discussions on the implementation of the Project the Team and the

Laotian authorities concerned agreed to the following matters in orderto start the Projecl _
smoothly.

1. The Team and the Laotian side agreed that the Project shouid be implemented in
accordance with the organizational structure of the Project as explained in the Attached
Paper 1. The Lactian side agreed that in.case some modification of the organizational
structure should be needed, they would discuss with the Japanese side in advance and
establish the new organizational structure which would secure the smooth implementation
of the Project as soon as possible.

2. The Laotian side agreed that they would assign the Project Manager and other Laotian
counlerpart personnel of the Project in the fields of Agricultural and Rural Development
Planning, Agricultural Infrasiructure Development and Agricultural Production on a full-
time basis prior to the commencement of the Project.

The Laotian side aiso agreed that change of the Laotian counterpart personnel would be

~made in prior consultation with the Jzpanese Experts.

The Team and the Laotian side agreed that the transfer of the techniques would be
done in English language between the Japanese Experts and the Laouan coumerpaﬂ
personnel. :

.3. The Laotian side agreed that provision of the office space for the MAF office:and the
Site office with necessary equipment and office supplies should be made by the Laolian
side prior to the commencement. of the Project.

The Team requested international telephone lines to be provided to enable the experts to
make inlemational call -in the both offices as one of the minimum coaditions to
commence the Project and the Laotian side agreed to make maximum effort to provide
them. :

L b
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4. The Team and the Laotian side agreed that both sides would start the preparation of the
Project immediately for the smooth cominencement of the Project as scheduled.
The Laotian side confirmed that they would request the Japanese Experts; the
Equipment -and the training of Laolian personne! in Japan |mmed|alely by prescribed

forms so that the .Iapancsc side could start arrangement of them.

5. The Team requested that the Laotian side would make appropriate arrangements with
organizations and authorities concemed in order that the experts and counterparts could
collect data and materials necessary for the Project activities, and the Laotian side gave

assurasnce to do that.

6. Regarding the Equipment provided by_. Japan, The Laotian side confirmed that as soon
as the Equipment arrived at the border, they would take immediate action to clear
customs. and transport the Equipment to the storage facilities prepared by the Laotian

side.

V:entjane, July 12, 1995

C “ Mt Akhom TOLUNALOM

Leader : Head,

Implementation Survey Team Committee for

Japan Intemnational Cooperahon Agency, Cooperation and Investment,
Japan - Ministry of

Agriculture and Forestry,
“The Lao People's
Democratxc Republac
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