6. PROMOTION FOR STRENGTHENING THE ACTIVITIES OF AUTOMOBILE
RELATED INDUSTRIAL ORGANIZATIONS |

(1) Background

In all countrics, the collaborative activities of manufacturers. through industrial associations
become extremely important along with industrial growth. For example, in Japan, high marks
have been given to the large roles played by the Japan Automobile Manufacturérs Association
(JAMA) and the Japan Automolive Parts Indusiry Association (JAPIA) in helping to develop
and strengthen the Japancse automobile industry.

JAPIA cngages in 1} the collection, processing, and dissemination of auto paits related
statistical data, 2} the exchange of epinions with governmental institutions and various other
industrial organizatiolns, 3) the improvement of the level of techriology in the ficld through
joint R&D, and 4) the promotion of exports through cooperation with other organizations.
Among these activities, the joint R&D projects (1956 to 1975) are considered to have played
a major rolc in strengthening the international competitivencss of Japanesc auto parts.

The business environment surrounding the Malaysian automobile and automotive parts industry
is beeeming increasingly severe today. In particular, therefore, it is considered that the
importance of activitics of industnal associations is rising in the following ficlds: '

1) Exchanges of nceds and information among automobitc companics and automotive parts
manufacturcrs and coordination in mutually strengthening business standings through the
industrial organizations;

2) Joint projects for ensuring long-term international competitiveness for promation of
cxports of automobiles and avlomotive parts; -

3) Intermediary activitics for strengthening rclations between foreign companics with
advanced technical expertise in the automotive parts manufacturing field and Malaysian
companics.

(2) Strengthening of Activities of MACPMA

To promoic the growth of the aute parts industry, it is first of all desirabte to boost the
aclivilics of the MACPMA, which counts about onc-third of the auto parts manufacturers
(primary subcontractors) in Malaysia in its membership, The main features of this would be
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as follows:
1) Establishment of a Secretarial Organization

At the present time, the MACPMA has only onc full-time staff member and therefore is

limited in the ra'ngc of its activitics. If it is difficult to increase the number of full-time
%3 staft duc to fiscal conslraints, then consideration might be given (o have member companics

send over staff on loan at no chargé for one or two year terms.

While the dispatch of staff to the sccretariat would mean a considerable burden on the

companies in terms of cxpenscs, it would have greal advantages in lerms of the

‘development of human resources.

Further, a system shauld be considered by which member companics would form
subcommittees and sct up non-permanent working groups to engage in various projects.

2) Strengthening of Information S)'slcm

Information scrvices should be further systemized. This is alrcady being partially donc at
;: the present time. | '

a) Collection of information and malcnals Malaysian and foreign materials relating to
auto pans ‘should be collected and sct aside in a library and arranged to cnable
mcmbcr companics to frcgly examine them.

b) Analysis and processing of information and materials: Domesltic and foreign product
trends, technical trends, trends in needs of automobile manufacturers, ctc., should be
analyzed and summarized in réports. In the future, statistics on the production and
shipment of individual parts should also be preparcd.

c) Dissemination of information: The information processed in b) should be carried in
penod:cals such as the "MACPMA News" as much as poss:blc to be disseminated
to member companics and refated organizations.

L% 3) Business Consultations and Inquirics

a) To cnable members to deal with problems confronting them, opinions and nceds
-should be solicilcd and consultations provided. The board of dircctors should quickly
study problems facing the industry as a whele, opinions, and nceds, and proposc
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appropriatc action,
b) Space should be arranged at an carly date for the display of samples of products of
member companies, and inquiries should be properly routed.

4) Planning and Coordination of Export and Joint Venture Promotion

a) Dispatch of cxport and overseas investmient promotion missions: The dispatch of
cxpord and investment proniotion missions to foreign countrics should be planned and
exccuted in cooperation with MIDA, MATRADE, cte. In the seminars and business
discussions in the target countrics, it would be desirable to work with the respective
trade and investment promotion organizations and auto parts industrial associations.

b) Assistance in matching up companics for lic—ups Members should be encouraged to
register at the MIDA RICOM list, ctc. On the other hand efforts should be made to
identify potential forc: gn investors, :

5) Joint Activitics with Related Organizations

a) Joint rescarch in auto parts: Joint research for improving the quality of auto paits
should be conducted with cooperation from MITI, MIDA, SIRIM, FMM, AFM, ctc.,
and the results should be shared with member companies.

b) Management and technical seminars: Business meetings between members and auto
parts and accessory uscrs and technical seminars should be held periodically to Icad
to greater cfficicncy in management and improvement of tcchmcal cxpertisc,

6) Strengthening of Tics with Forcign Auto Parts Indusidial Associations

a) Efforts should be made to implement the BBC scheme with compénics in the ASEAN

' countrics and to strengthen refations in ficlds of common parts. -
b) Relations should be established with corresponding industrial organizations in
countrics such as Japan which are investing in Malaysia so as to promote international

coopcralion.
(3) Other Measures for Strengthening Activities of Auto Parts Industiy Related Organizations

Malaysia has many industrial organizations other than the MACPMA in the sector called the
"engincering subscctor” by the Study Team. These industrial organizations: ar¢ mostly
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organized on a rcgional or scctoral basis and differ in terms of the number of member
companics and level of activitics as well. On the other hand, due to such constraints, they
resemble cach other i the scale of operations and nature of aclivitics. Most are cngaged in

nore aggressive activitics than cven national industrial organizations such as the MACPMA.

Even if it is difficult for MITT anid other government organizations to provide dircct financial
assistance to such industrial organizations, it would be desirable for them to provide assistance
for the following activitics through the usc of technical know-how, information, institutions,

and supporting facilitics:

1) Improvement of managenicnt know-how through the advice of cxperts, scminars for
improving the level of technical cxpcrtisc, and roving factory guidance

2) Mutual stimulation of busincss managers and engincers by visils to cach others
companics _

'3) Collection, processing, and dissemination of overscas market information and technical
information '

4) Overseas matching activitics on the industry levcl

5) Periodic exchanges with foreign industrial organizations
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7. HUMAN RESOURCE DEYELOPMENT PROGRAMME

Malaysia aims to become a fully developed country by the year 2020. Vision 2020 is guiding
the dircction of Malaysia's development cfforts toward the year 2020. One of the faclors
cmphasised in Vision 2020 is human resource development. The gbvc’mmcnt sccks to raisc
the level of management expetlise, technological know-how and employce skills in small-
and mediumi-sized industrics. o

Human resource development has been identificd as onc of thc major problems in promoting
the automotive industry in Malaysia through intervicws with related organizations and private
companics in this survey. Especially the necessity of training lhighly skilled manpower and
engincers and upgrading management expertise at small and medivm cnterprises is emphasised
for the development of the industry.

From this point of view, human resource development programmics$ are proposcd to secure the
manpower required by the automotive parts arid components industries.

(1) Establishment of an Advanced Skill Developuent Cénhe for the Automolivé Industry
1) Objectives

To sct up an advanced skill {raining centre for cngincering supporting industrics targeting
specific technologics which are required by the autometive industries. The centre will be set
up with the following purposcs:

i. To train and producc highly skilled workers and technicians to meet the increasing
demands of the avtomotive industry.

ii. To pool rcsources in the provision of training programmes which
would not be viable for individual companies to provide,

itt. To cstablish a mechanism  to  coordinate and wtilise the rcsources
available from industrics and institutions. '

2) Responsible Organisation

An Advanced Skill Development Centre for the Automotive Industey will be newly formed
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under the auspices of the Ministry of Human Resources - with the cooperation of the private

sector, and public education and training organisations.

3) Function of the Centre

' The Centre will have the following funclions:

? - To develop training courses with the cooperation of the industrics

~ " To implemcnt training courscs to produce highly skilled technicians with a high level

of éngihccring knowledge as pre-employment training

~ To implement training courscs to achieve the immediate skills and knowledge

upgrading of company workers as post-employment training

~ To provide in-house training courses

Pre-cmployment Training
Period:

Content:

Entrance Reguircments:

)
L' Post-employment Training

Long—-tcrm Course
Period:

Content:

Entrance Requirements:

Shoit-term Course
Period:
Content:

Entrance Requirement:

3 ycars
Diploma Level
SPM/SPVM, Cettificate Level

2 -3 ycarts
Diploma Level

SPM/SPVM plus a certain period of work experience

1 week — 3 months
Training in up-to-dale technologics

Work experience in specific technologies is emphasized.
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Fig. 5-6  Organisation of Advanced Skill Devclopment Ceritre for the Automotive
- Industry
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(2) Istablishment of an SMI M:umgemenl Institute

1) Objectives

As part of a programme to strengthen the consultancy skills of officials engaging in SMI

development, a training centre with the following purposes should be established.

i. To modernisc the management of SMIs by upgrading their managers' skills

fi. To upgrade thc consultancy competency of official personncl engaging in SMI

development

iii. To provide consultancy service to SMis

2) Responsible Organisation

The Institute will be sct up under the auspices of the Ministry of Intermational Trade and
Industry. The Institute will be newly cstablished or cstablished by expanding the National

Productivity Corporation.

3) Function of the Institute

The functions of this Institute are as follows:

To develop curricula for small and medium scale enterpriscs
To provide long-teun training courses on SMI management

To provide short-term scminars on SMI management

~To provide consultancy scrvice to SMIs

To promote technical exchange activities among companics

Long-term training courscs

Period; 6 months to 1 year
Courses:  Busincss management, Production management

Content;  Combination of training in the Institute, corres-
pondence courses, and practice/team projects at SMls.

Short-term seminars

Period: Night courses, one-day courses, 1 to 2-week courses
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Courses:  Examples of courses are as follows:
- Production control
~ Quality control
- Inventory control
~ Salcs management
~ Human rcsource management

- Financial management _
- Small- and medium-size enterprises development
- Consulting skill

Iig. 5~7 Functions of SMI Management Institute

, Seminar &
§| [n-house Training

L T S e e L T LTI e R

Consultancy

Research and Study on Technical

Training of Government Oilices :
in Charge of SMI Policy | Short-tem Seminars Busingss Pﬁl‘m_nancc Guidancc to SMIs
of SMis '
Education &Training of In-house Training Advisory Service
Managers in SMIs Rescarch and Study to SMIs
on Managerial Probloms .
Training of Personncl of SMIs Promotioi of
Eupaging in Consultancy C " Technical Exchanges

Services toward SMls : among SMls

~114-~



8.: TECIINICAL GUIDANCE V lSiTS TO AUTOMOTIVE PARTS MANUFACIURERS
- 'BY EXPERTS

{1) Background

A look at the leve! of technology of the automotive parts industry in Malaysia shows that the
overall level is low although the international level has been reached in foreign affiliated
companics and a handful of large scalé Malaysian companics: Especially, in the engincering
subsectors in which. most companies are small, assistance in the ficlds of production

technology and management is requested,

To promote the Malaysian automotive parts industry into an infernationally competitive
industry in terms of QCD (Quality, Cost, and Declivery), it is necessary (o solve various
problems the indusiry has, and to provide tcchnical assistance to individual companics.

‘This programme is designed to build up the industry so that it can produce automotive parts
for the overseas markets with sufficicnt international competitivencss in quality, cost, and
delivery. This program of technical assistance to automotive parts manufacturers by cxperts
is comprised of two individuat assistance schemes. One is short term assistance focusced on
the development of medium size manufacturers, and the other is long-and-medivm term
assistance to companics which have the potential to become leader companics. Both kinds of
supporl arc basically provided at the factory level.

{2) Pioposed Piojects

1) Short Term Support to Companies

Medium size local manufacturers would bLe individually visited, their factorics studied, and
assistance provided on production technology and management. In the imptementation of the

project, assistance to SMis would be provided by joint technical tcams of the SIRIM and the
SMI Division of MITI, togcther with foreign experts. Faor that puipose, the establishment of

‘a technical suppbn task force within MITI is cxpected.

The assistance is aimed af the improvement of production tcchnology through the diagnosis

of factories so thal (echnical problems arc identificd, analyzed and solved. The assistance
would emphasize not only the acquisition of skitls, but also product planning, design, quality
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control, total quality control (TQC) activitics, and other managerial aspects of the industry.
Specific ficlds covered by the assistance would include (a) the improvement of product quality,
(b) the expansion of production capacity, (c) the reduction of delivery time, (d) the renovation
of factory layouts, and {c) thc development of processing mcthods, facility operation, and

maintenance.

It is recommended thal a technical assistance tcam comprised of an expert on produclion
technology, an cxpert on product design, an expert on qualily conlrol, and a management
consultant provide one to twe week support to cach company twe or three times a year.

2) Mcdium and Long Term Support to Companics

Companics which are particutarly cxcellent in their operations could receive a wide range of

technical and managerial assistance continuousty over the medium and long term so as lo

~ create leader companics with international competitiveness in quality, cost, and delivery. The
ficlds of technology to which assistance is given would include production technology and

R&D technology. The development of production technology aims at the improvement of -

international competitiveness, whilc that of R&D tcchnology aims increasing the localisation
of automotive parts. - Further, in linc with the former, target products with polential
compelilivencss would be sclected and assistance provided until lhcy are sufficiently
competilive in the overseas markets in price and non price areas. On the other hand, the level
of R&D technology to be required would not be the state--of~the-art .tcchnoiogybut would
be R&D sufficient to produce parts which are presently not localised.

(3) Supports from Intemational Ghganizations

Because of the limited supply of available human resources in the downstream automotive
parts industty in Malaysia., it is desirable that experienced experts from overseas tcc_hnical
cooperation organizations join the tecchnical assistance team, The technical assistance team
should be comprised of an expeit on production technology, an expert on R&D technology,
an expert on dic technology and an expert on management and marketing. It should pr_oyidc
assistance to the designated company for a pcridd of six months {0 three, ycaré $0 as-to
develop leader companics.
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9, PROMOTION OF JOINT R & D ACTIVITIES
1) Backglmmd

In order to strengthen industrial scctors and to achicve continuous high cconomic growth, R
& D aclivitics, particularly in the private scctor, are strongly requested. In the private scctor,

- patticularly in SMls, however, R & D activities are often given little importance.

In order to promote private scctor R & D activitics, Malaysian government agencies and
universitics have various supporting schemes. The joint R & D support schemes are the most
commonty known activilics among them. In SIRIM, for cxample, there are the J oint Rescarch
Venture Programme (JRVP) and the SIRIM Tripartite Rescarch Venture (STRIVE). In the

‘casc of current joint R & D schemes, the costs of R & D are basically shared 50 - 50 by both

private and public scctors,

The terminology of “joint” in current schemes mainly means the sharing of R & D |
cxpenditures. The private sector requests R & D activities from some relevant organizations
such as UTM and SIRIM on a contract basis, usually signed MOU, The results of the R &
D arc provided to a particular company. However, the fruits of the R & D aclivities arc said
to be larger in the accumulation of expericnce by cngincers who participate in the aclivitics
rather than rescarch results such as the new pfoducls which may be developed, - Under the
current scheme, the experience and know-how of R & D activities are accumulated among
the researcheis in the public scetor, and contributions to the development of R & D cngincers
in the private scctor are rather small. In the proposed joint R & D activitics, the Study Team
put highcr emphasis on the "joint cfforls among engincers both from public and private
scelors® and the "joint cfforts among a large number of private companics” rather than the
"share of R & D costs.”

(2) Concept of Joint R & D Aclivities

One of the major objectives of the proposed joint R & D scheme is to accumulate R & D
experience among engineers of the private scctor. For this, the establishment of 2 new scheme
is not nceded. The goal coutd be achieved by changing the process and ways of conducling
actual R & D activilics under lhc c'-nshng schemes. The major emphasis should rather be
pTaccd on the training of cngmccrs of SMIs where cngincers have very few chances to
patticipate in R & D activitics, for which cach R & D scheme should be designed in such a
way that SMIs could casily participate. :
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Another objcctive of the scheme would be the promotion of R & D activitics of which the
development risks and cosls are too high for onc company to bear. For this, a number of
private companies could join together and promote the R & D activities together with other
supporling rescarch organizations. The sclection of development targets is very important.
They should be practical but also rather ambitious. One of the examples would be the
development of new types of engincs. An engine is composed of various kinds of parls and
componcents, Thus, the number of companies which are required to participatc in the
develtopment scheme would be targe. The participating companics covld further be subdivided
accordinig to the kinds of products or production pmcassas and development sub-targets
would also have to be sel.

A good cxample of the abave would be the joint R & D project of "fuzzy computer” in
Japan. To carry oul the project, the government first established an overall plan of
development targel and schedule, as well as the budgetary allocation for the support of the
project, The dcvclopmcnt target was further subdivided, and participating compénics were
recruited. These participating companics undertook fesearch work for cach subdivided target
as a group, the resulls of which were reported to other groups. From the resulls of this
project, no new product of commercial use was developed. However, the project is cvaluated
highly duc to its contribution to the accumulation of tcchnological know-how for new
computer development in all of the participating companics.

Although higher emphasis should be placed on the accumulation of experience by thosc
participating in the R & D project rather than the developnient results, in Malaysia, a further
clear objective of the creation of practical output should be decided on at the initial slagc of
planning.

The process 1o be followed in thc rcmmmcndcd i)-pcs of development projects is bricfly
summarized as follows:

1) Establishment of a target / objective
—~ dcvelopment térgct selection and proposal of a rough design of the
development target producis '
2) Proposal of schedule and budget _
— decisiononthe govcmmcnlal financial support and dcvclopmcnt targct ycar
3) To mvnlc pammpatmg companics '

= recruitment of participating companics: i.c., assemblers, related vendors
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and sub-vendors and sclection
4) To determine sub~-groups according to the rough specifications
5) To determine the level of expenditures and their aflocation
6) To appoint rescarchers belonging to rescarch organizations, universitics and other
organi'zati'_on's, including foreign advisors
~  selection and _appbiutmcnl of rescarchers and supporting staff members and
sclcction of a leader for cach sub-target group
7) To register the panticipating rescarchers / engincers of cach company involved
8) To confirm the proposed specifications, and dctailed schedule
—  determination of development schedule for each sub-target group and their
coordination

9) To _i:liplcmcnt "joint R & D" aclivitics

~ 10) To hold periodic meetings

'11) To terminate the project

7(4) Expeeted Elfect |

‘The major cffects expected from the proposed joint R & D projects are as follows:

1)
2
3)

4)

The. engiricers in the private sector will gain development know-how through
paﬂicipalioh in the projects.

A system where many companies participate will reduce the expenditure burden of
each company.

Participating companies' tcchndlogical level would increase tremendously through the
accumulation of expericnce in the engincers who take part in the project.

Mutua! cdification cffect would be éxpcdcd through mutual communication among

cngincers from various ficlds and organizations.
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10. AUTOMOTIVE DEMAND STABILIZATION PROGRAMME

(1) Background

For the Malaysian automotive parts indusiry to cxpericnce sound growth, a steady increase in
the domestic demand for motor vehicles is highly desired. Although it has shown a favorable
growth in the pést 6107 years, the trends of domcestic dchlaﬁd for motor vehicles in Malaysia
in the 1970s and 80s were _Charactcrizcd by wide fluctuations.

In spite of the current rclatchly"high car owncrship ratio in Malaysia, it is considered that
there is still a faitly large potential demand for motor vehicles. For one thing, more than 50%
of the motor vehicles in usc in Malaysia arc more than 10 years old. This is partly duc to the
current relatively loose regulations over the usc of old cars. A delay in conveiting these old
cars o new cars currently creates serious problems both in terms of driving safety and in
protecting the cnvironment from untreated fucl gas emission. For another, the new car price
in Malaysia has been kept relatively high through the high import duty on CBU, CKD parts
and other imported aulomotive parts and components, and the excisc dutics and sales taxes on
locally manufactured motor vehicles.

It would be possiblc for the domestic demand for new cars in Malaysia to expand further if
the above tcgulatory constraints were lifted.  If such demand stimulating measurcs were
introduccd, however, it could work both for amplifying the fluctuation of demand and for
stabilizing the demand, depending on the timing. Thus, it is proposcd that a system be
cstablished that could initiate the introduction of the above measures toward the direction of
stable demand increase, by taking into account the demand trends duc to other factors.

(2) Shicter Contio} on the Use of Old Motor Vehicles

The main purpose of stiengthening the regulatory cantrol on the use of old model cars is morc
for the improvement of driving safely and the protection of the cavironment, and the creation

of the demand for new cars is just a sccondary cffecl. From this viewpoint, it is desirable to

cstablish an overall and cffective system of mechanical routine checks of old model cars,

which covers not only commercial vehicles but also passenger cars. In the case of Japan, for

example, the replacement of old cars with new cars is promaoted by the following measures:
a) the intcrval of obligatory mechanical check period is sct longer when the cars are new and
shorter as they become ofder; and b) the number of inspection items becomes larger as the car
becomes older, which makes the maintenance costs of old cars very high. In Malaysia, a
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system could be established that requires regular mechanical checks at intervals of every 3
ycars up to the 9th year after new car purchase, every 2 years up to 15 years and every year
aflcr the 15th year, for cxample, and a larger number of inspection items could be set for the
yearly check than for the 2 ycar and 3 ycar regular checks,

The introduction of such a mechanical check system, however, requires the establishment of
a iérgé number of checking facilities and the installation of all the necessary cquipment,
Further, it would also create a large replaccment demand for new cars. In this context, it is
advisable that the related organizations should fully examine the possibility of the
implementation of a new system and its cffect, and consider the best timing of introduction.

(3) Establishinent of an Automotive Demand Observation Conunitfee

With the growth of the automotive indusiry in Malaysia, it is considered that the trend of
domestic demand for motor vehicles will have a large influence not only on the automotive

- parts industry but also on the entire Malaysian cconomy. For motor vehicle demand, it is

possible to make rather accurate short-term demand projections by collecting cach company's
sales data because there s a time lag between the order placement by users and the delivery

of motor vehicles,

It is proposcd to establish an automotive demand observation committee which will be
organized by the rcprésgntalivcs of MOT, MOF, MITI, MMVAA, MMTA and so on. It is
hoped that this Commiltee would observe the trend of domiestic demand for motor vchicles
with the cooperation of automotive industry organizations, and recommend to the rclated
governmental organizations the implementation of poticics affecting motor vehicle demand
such as the introduction of a regular mechanical check system, the reduction of import
restrictions on CBU, the seduction of import dutics on automotive parts, the modification of
excisc dulics and salcs taxes on domeslic car sales, and so on. '
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11. - PROGRAMME FOR ASSISTING IN THE DEVEILOPMENT OF OVERSEAS
MARKETS o o '

(1) Background

Up to the prcsenl the Malaysian automotive parts industry has been developcd under various

kinds of protective and supportive measures of the gcvcmmcnl and has bccn able to refrain
from dircct competition with forclgn products in the domestic market. However, the
environment is rapidly changing, which can briefly be summarized as follows:

a. Libcralization of ASEAN regional market

The ASEAN countrles agreed to speed up the reduction schedule of segional tariff rates
under the AFTA (CEPT). At the latest, by the year 2003 the regionat tariff rates,
including rates for temporary exclusion items, will be reduccd to the level of 0%- 5 %.

b. Reevaluation of Local Content Policics.

Al the GATT meetings, trade rclated investment restricting measures (FRIM) were @
debated and they were recognized as unfair practices which would hinder free trade, As

a result, al! the member countrics agrccd to abohsh such measures. It was decided that

the advanced countries would abolish them by the ycar 1995, while the developing
countrics, leaving aside some less developed nations, would abolish them by the year

1998. Malaysia's local content policy for automotive parts such as MDI and IMCP

would fall under the category of such measures and be required to be abandoncd by lhc

yecar 1998,

¢. Changes in the Procurement Strategy of Automotive Parts User Companics

Somc of the Malaysian automobile manufacturers and assemblers, which have used local
patts, are currently considering a switch in their procurement sources from the local to '§

overscas market in order to reduce produclion costs.

In order fo cope with these environmental changes, the Mataysian automotive paris industry
is being pressed to boost its competitiveness. There are several requircments for this. One
of the requirements would be achicving production volume exceeding minimum production
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scale merits, which means a broader market,

In those countries in which the domestic market is sufficicnt in size, the industry could first
dcvclcp_ the domestic market. For the Malaysian manufacturers, however, the domestic market
is usually not sufficicnt in size. Thus, they nced to start the development of overscas markets
from an early stage of development.

In spite of the above, the majority of the automotive parts manufacturers in Malaysia are still
selling their products primarily to the domestic market. Even among those companics which
are exporting, many of thein consider it dangerous to rcly cxcessively on unstable overseas
markets and therefore are not cager (0 incrcase exports bcyond their current levels, In order
to incrcase éxporls of automotive pars from Malaysia, recognition of the importance of export
martkets by the automotive parts industry is a primary necessily. Based on that consensus,
manufacturers are jointly 1o take actions to penctrate into overscas markets. The government
must also provide suitable assistance to such activitics of the industry.

(2) Proposed Programme
1) Collection of Basic Information and Market Surveys

The overseas network of MATRADE should effectively be used for collecting a) basic
statistics on production, sales, and export and import figures of each country, b) industry
journals and publications, ¢) lists of companies, and d) other materials relating to the trends
of the automotive parts industry and the market. The collected materials would be made
available to domestic automolive parts manufacturers through the information scrvices of
MATRADE. '

2) Cotlective Industrial Activitics for Participation in Overscas Trade Fairs and for the

Dispatch of Trade and Investment Missions
MACPMA should organize automotive parts manufacturers that are cnthusiastic about export
promotion, and arrange ovcrscas trade fairs and overseas trade and investment missions

specialized in automotive parts at an industrial level. For these aclivities, MATRADE and
MIDA should provide the following assistance:

a. Assistance to cach participating company in preparing product samples, catalogs,
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company brochures, ctc. |
b. Listing potential importers in cach target country and establishing preliminary contacts
with these potential companies. ‘
¢. PR activitics through the mass media ( newspapers, et¢.) in the cxport target countey.
d. Planning and sponsoring of seminars and business mectings.
¢. Participation procedures for trade fairs,
f. Sccuring and providing exhibition space for each parlicipaling company at trade fairs.
g. Planning and exccution of general promdtional activitics at trade fairs.

(3) Remarks for Implementation

Of the proposed programmes, the collection of basic information and the cenduct of market
rescarch could be started as soon as the activities of the Research and Development Bureau,
MATRADE become fully operational. Further, various kinds of schemes alecady exist in
MATRADE or MIDA, which support the fnduslr)r to participate in overscas tradc fairs or to
dispatch trade and investment mission teams. '

Thus, the current problem appears to lic not in the current supposting schemes but rather in
that the Malalysian companics do not have well establishcd export handling organizations or
that the industral associations are not active cnough to promote such joint promotion
activitics. ' '

To overcome the above various kinds of problems, cfforts should be directed toward making
cffective use the existing various export premotion supposting schemes which already exist.
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