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O WEB(IZvY)

THE MINUTES OF UNDERSTANDING
BETWEEN THE JAPANESE PRELIMINARY SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
IN VIENTIANE PROVINCE

The Japanese Preliminary Survey Team (hereinafter referred to as "the Team"), otganized
by the Japan International Cooperation Agency (hereinafter referred Lo as "JICA") and headed
by Michivo Arikawa, visited the Lao People's Democratic Republic for the putpose of
‘confirming the objectives, contents and priotity of the ptoposed technical cooperation program

concerning the Agrcultucal and Rural Development Project in Vientiane Proviace in the Lao
People's Democratic Republic.

During its stay in the Lao People’s Democratic Republic, the Team exchanged views and
nad a series of discussions: with the authorities concerned of the Lao People's Democratic
Republic in respect of desirable measures to be taken by the. both Governments for the
successful implementagion of the above-mentioned Project.

Understanding between the Team and the authorities concerned of the Government of the
Lao People's Democratic Republic is recorded as shown in the document attached hereto.

Vientiane, March 16, 1995

'7’@/}?; i kﬁi g

Me. Michiyo ARIKAWA : _ Mr. Akhom TOUNALOM
Team Leadet - S Head

The Preliminary Survey Team Commitiee for

Japan International _ Cooperation and Investment
Cooperation Agency o Ministry of

Japau ‘ T _ o .- Agriculture and Forestey

The Lac People's-
- Premocratic Republic
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THE ATTACHED DOCUMENT

I. Basic Framework of the Project

The Team examnined the request rom the Government of the Lao People’s Denlocratic

Republic (heceinalter veferred to as "Lao PR and 1111(lel'st.or‘)_(_!,the contents of the”

request was almost appropriate, while a prepatatory project (hereinaller referred to as “the

Project™) would be necessary prior to the commeucement of the full-scale project based on

the reguest from the Goveriunent of Lao DR, because of the following reasons:

(1) The data and information on natural and social condilions, and present sitvation of
agricultural sector and rural community in Lao I DR and Vientiane Province are
Limited; '

(2} IHasty discussion and consensus among the parties concerned in the course of - _
-planning agricullval and rural development. project (hereinalier ufeued Lo as "ARDDP")
is likely o end up wilh insufficient outcome; :

(3) It takes considerable duration to secure the workable system of the implementation of
the Project

The basic framework of the I'roject is shown as follows.

1. Tile of the Project

The Agricultucal and Rural Development Project in Vientiane rovince
2. Project Putpose

The management method of project cycle for ARDP is improved.

3. Output of the Project

(1) The dala on present sitvation concerning tural development projects, smali-scale
irrigation works, rural coad developulent works and water users’ associations
(hereinalter referred to as "WUA"S) in Lao P.ID.R. are collected and analyzed.

(2) The data on present siluation concerning farming, agriculiural extension 'm(l farmers
olganizations in Lao 1" D.R. ave collected and analyzed.

(3) ARDP plan for a priovity village is prepared alter the selection of Model V11i1ges and
setting priority,

G3] Hle framework of the full scale project which will follow the iju,t is formulated."

4. The Activities of the Project:
(1) Data collection :
a) Data collection and analysis on present situation of pluuung unpiementauon md o
evalvation regarding wural development projects in Lao I.D.R. %
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b) Data collection and analysis on present sitvation of small-scale frigation works,
yural road development works and WUAs in Lao P.D.R.
¢) Data collection and analysis on present sitvation of farming. agricultural extension
and farmers’ organizations in Lao P.D.R.
(2) ldentilication and sugvey of Model Villages, and setting priority
(3) ARDP planning for a priotity village
(4) Planning of the frasmework of the full-scale project

5. Japanese Technical Cooperation _
Japanese side will assist Laotian side in carrying out the activitics described in paragraph
4 above lof obtaining the ourput described in paragraph 3 above.

6. l.’roject Site
(1) Project Office
a) Head office in the Ministry of Agriculture and Forestry (hereinafter referced to as
"MAL™)
b) Site office in 'rovincial Agricuiture and Vorestry Service Office (hereinafter referred
to as "PAEFSO"Y in Phonehong Distict, Vientiane Province
(2) Model Villages
"Some villages selected (rom Phonehong, V'm‘gvmng and Thoulakhom Districts in
Vientiane rovince

7. Input from Japanese Side
(1) Expert
© a) Team Leader
b} Coordinator

c) ixpert in the field of:

i} Rural Development Planning
ii) Agronoiny ' '

Note: Short-tetm experts will be dispatched when necessity acises for the smooth
implermentation ol the Project. The supposed [ields to be covued by shout-term
experts are such as livestock farming, rural commumnity survey women in
development, and so lorth.

(2) Mac[uuel'y and Lqmpment
a} Machinery and _equipment necessary for 'survey "Llld pi'ummg

b). Others necessary for the activities of the Project

(3) Acceptance ol Laotian lersonnel for Training in Japan _
Some personnel connected with the Project will be twained in Japan each year.

8. Input from Laotian Side

%
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(1) Assignment of Counterpart and Administeative Persoinel

a) The Vice Minister, MAL , o the Vice Governer, Vientiane Province, will bear
overall responsibility for the Project. _

b) The Cominittee for Cooperation and Investment and the Cabinet, MAF, will be
responsible for the implementation and managerial matters of the Project. The
Department of Agriculwre and Ixtension and the Department of Irvigation, MAF,
will be cesponsible for the technical matters ol the Project in each field.

c) The Chiel of PAFSO, Vienttane Province, will be respunsibie for the provincial
coordination ol the Project. _

dy The Project Manager, who will be sefected among, e qualified personnel in MAF,
will be responsible for the daily management of the I’lojecL

¢) Counterpart Personnel in the field of;

1) Rural Development Planning
iiy Agronomy

) Administrative Personnel
i) Adminisuration

1) Accounting
g) Other necessary supporting siaff

Note: At least two (2) counterpart petsonnel will be assigned in each field referred to in
e)i) and ii).

(2) Allocation of Rumning Expenses for the Project

a) Running expenses such as fuel, electiicity, tefephone clmige and domestic
personntel expenses including salaries, accommodation and domestic travel expenses
of Laotian personnel, and so forth - :

b) Supply or replacement of machinery, equipment, instrument, velucles lools sp'ue
patts and any other materials necessary for the implementation of the Project other
than the machinery and equipment provided by JICA _

) Means of wanspotrt and travel allowances for the Japanese experts for official wavel
within Lao P.D.R. '

d} Others

(3) Provision of Land, Buildings and FFacilities
a) Buildings, lacilities and office space for Japanese expeits
L) Space for provided machinery and equipment
c) Llectricity and comununication facilities o
d) Other fand, buildings and lacilities necessacy lor the implementation of the Project

9. Joint Coordinating Committee
(1) Functions
The Joint Coordinating Comumiltee composed of those members as lxsl.ed in (2) below
will meet at least once a year and whenever necessity acises, and wul function; -

@)
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a) To give direction and guidance to the activities cartied out by the Project and to
coordinate inter-related activities within MAF and other related agencies;
b) To review and approve the Annual Work Plan of the Project to be formulated
under the framework of the Record of Discussions;
¢) To review the overall progress of the technical cooperation program as well as the
achievements of the Annual Work Plan;
d) To review and exchange views o major issves arising from or in connection with
"the technical cooperation program.
(2) Composition
a) Chairperson
" Vice Minister, MAF, or Vice Governor, Vientiane Province
'5) Laotian Members
1) Head, Comumitice for Cooperation and Investment
ii) Ditector, Cabinet, MAF
iii) Director, Department of Agriculture and Extension, MAF
1v) Director, Department of Irrigation, MAF :
v) Director, Department of Livestock and Veternmry MAFEF
vi) Chief, PAFS0, Vientiane Province
vii) Represeptative, Comimittee for Plansing and Cooperatmn
viii) Representative, Ministey of Finance
ix} Other officials murvally agreed upon as necessaty
¢) Japanese Members
i) Team Leader and experts
ii) Personnel concerned to be dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan may attend the Joint Cocrdinating Commitiee as
observer(s).

10. Term of Cooperation
The _durarion of technical cooperation for the Project will be two (2) years

1. Preconditions
The following preconditions will be satisfled prior to the commencement of the Project:

(1) The organization, coordination and responsibility for the implementation of the Project
is clarified and agreed among the agencies concerned;

{2) Necessary number of counterpart personnel with appropriate qualification and
experience are assigned for each Japanese expert,

(3) Necessary budget for the Project is assured;

(4) The agreement on the implementation of the Pro]ect from beneﬁmary villagers is
obtained and their cooperation is assured;

(5) Cooperation from the agencies concerned is assured;

il. Basic. Er.amewm*k of the Full-Scale Project (Tentative)

)
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The implemeni;ation' of the full-scale technical cooperation project will be studied when its
possibility is confirmed based oq the result of the evalvation of the Project.

The basic framework of the full-scale project is tentatively supposed as showa in
ANNEX.

I1I. Others . . _
The Team stated that the Team is not in a position to commit the full-scale project
described in I{ above and accordingly the validity of this Minutes of Understanding is
limited to the matters regarding the Project described in I above. The Lactian side

understood and agreed upon this poink. %
(Zh) -



ANNEX

1. Title of the Project

The Agricultural and Rural Development Project in Vientiane Province Phase II (hereinafter
referred to as “"the Project”)

2. Objective of the Project

(1) Super Goal
Farmers' income is increased in Vientiane Province.

(2) Overall Goal
ARDPs are implemented effectively and efﬁcmntly by Laotan own side in Vientiane
Province.

(3) Project Purpose
The models of ARDP are verified as effective and efficient.

Note: Super Goal and Overall Goal are the long-term and medmm term impact which will
be achieved by Laotian side after certain penod since the completion of the Project,
while Project Purpose is short'term impact which will be acmeved by Laotian side

during or soon after the completion of the Pro]ect

3. OQutput of the Project

'(1)' The capability of Laotian technical staff ‘engaged in ARDP in MAF and Vientiane
Province is enhanced. ' : '

(2) The management method of project cycle for ARDP is mlproved

(3) Rural infrastructure development technology is improved.

(4) Farming technology in Vieatiane Province is improved.

(5) The models of ARDP are demonstrated. S

(6)_ Training for technical staff and key faumers is implemented.

4. Activiries_ 'qf the iject

(1) R,ural Development Plannmg
a) lmprovement of planning, implementation and evaluation method of ARDD
i} Supplementary data collection and analysis on present s1tuauon of planning,
jmplementation and evaiuauon regarding ARDP in Lao P.D.R.
' 11) Trial on planning and evaluauon of ARDP in the Model Viliages
i) Recommendauon of 1daptab1e meLhod on planmng mplememauon dnd evaluation
for ARDP

- (2) Rural Infrastructure Development | : _ | :
@ =
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a) Improvement of small-scale irrigation technology
i) Supplementary data collection and analysis on present situation of design and
construction regarding small-scale irrigation works in Lao P.D.R.
ii) Trial on design and construction of small-scale irrigation work in the Model
Villages _
iii) Recommendation of adaptable technology on design and construction for small-
scale irrigation work
0) Improvement of rural road development technology _
i) Supplementary data collection and analysis on present situation of design and
construction regarding rural road development works in Lao P.D.R.
ii) Trial on design and consuuction of rural road development work in the Model
Villages '
iii) Recommendation of adaptable technology on design and construction for rural
road development work ' '
c) Improvement of method for organizing WUA
1) Supplementary data collection and analysis on present sitvation of WUAs in Lao
P.D.R. _ '
it) Trial on organizing W UA in the Model Villages
m)Recommenclation of adaptable method for orgamzmg WUA
(3 Agnonomy
a) Implovement of farming technology and agricultural extension method
1) Supplementary data collection and analysis on present sitwation of farming and
agricultural extension in Lao P.D.R.
i1) Trial on farming technology and agricultural extension in the Modei Villages -
iif) Recommendauon of adaptable technology on f'lrmmg and agriculnnai extensmn
b) memvement of method for organizing farmers' group
1) Supplementary data collection and analysm on present s1tuat1on of farmers'
organizations in Lao P.D.R. :
ii) Trial on organizing farmers group in the Model Villages
ii1) Recommendation of adaptable method for orgammg farmers' gmup
(4) Training
a) Formulation of tra:mug plan’ on: rural development planning, rural - infrastructure
development and farming technology '
b} Development of curticilum and training materials on the courses r,oncemmg rural
development planning, rural infrastructure developmem and farming technology
¢) Implementation of trmﬂmg for cechmcal staff of ‘VIAI:' and Vienuane Piovmce and
key fammers '

5. Japanese Technical Coopemtmn .
Japanese side will assist Laotian side in can*ymg out the actmues descnbed in paragraph
4 above for obtaining the output described in- paragraph 3 above.

6. Project Site - | R | é
7h)



(1) Project Office
a) Head office in MAL
1) Site olfice in PAFSO in Phonehong District, Vientiane Province
(2) Model Villages
Around five or six villages will be sclected as the Model Villages from the requested
i1 villages in Phonchong, Vangvieng and Thoulakhom Districts in Vientiane Province.

7. Input [rom Japanese Side
) Expeﬁ '
Five (5) long teem experts will be dispatched as [ollows:
a) Team Leader
b) Coordinator
¢) Expert in the ficld of;
1) Rural Development Planning
ii) Rural Infrastructure Development
iii) Agronomy

Note: a) ‘Ihe {ield of Training described in 4. (4) above will be conducted by all the
' ~experts except Team Leader. ' ]
by Shott-term experts will be dispatched when necessity arises for the sinooth
~ implementation of the Project. The supposed fields to be covered by shott-
term experts are such'_as_' operation and management of construction
machinery, livestock farming, rural COMMUILLY survey, women in

development, post-hatrvest, potable water, and so fotth.

(2) Machinery and Equipment
a) Machinery and equipment necessacy for survey and planning
b) Machinery and equipment necessary for trial and demonstration
¢) Machinery and equipment uecessar'y fov training
d) Others necessary for technical cooperation activities

(3) Acceptanice of Laotian I'ecsonnel for I'raining in Japan
Some personnel connectad with the Project will be trained in Japan each year

8. Input from Laotian Side
(1) Assigiment of Counterpatt and Administrative Personnel
a) The Vice Minister, MAF, and the Vice Governor, Vientiane Province, will bear
overall 'msponsil_;iliiy-fot the adminisiration and 'implemehta'tiou of the Project.
b) The Committee for Cooperation and -[nvestment-m_ld the cabinet, MAF, will be
. responsible for the managerial matters of the Project. The Depzﬁ'tment of Agriculture
and Extension and the Departmment. of Irrigation, MAF, will be responsible for the
technical niatters of the Project in eacl field. . :
) The Chiel of PAFSO, Vientiane P'rovince, will be reSpoﬂsible for the provincial

Y, ;-



coardination of the Project.
d) The Project Manager, who will be selected among the qualified personnel in MAF,

will be responsible for the daily management of the Prog[ect
¢) Counterpart personnel in the field of:

1) Rural Development Planning

i1} Rural Infrastructure Development

iit) Agronomy

iv) Training
{) Administrative personnel

1} Administration

ii) Accounting
g) Other necessary supporting stalf

Note: At least two (2) counterpart personnel will be assigned to each field referred to in
e)-i), i), i) and iv).

(2) Allocation of Running Expenses for the Project

a) Running expenses such as fuel, elecericity, telephone charge and domestic personnel
expenses including salaries, accommodauun and domestic travel expen.ses of Laotian
personnel, and so forth _

b) Supply or replacement of machmery, equipment, mst:rumem Vehicles tools, spare
parts and any other materials necessary for the 1mplementat10n of the Project other
than the machinery and equipment provided by JICA |

¢) Means of transport and travel allowances for the Japanese experts for official travel
within Lao P.D.R. ' o

d} Others

(3) Provision of Land, Buildings and Facilities
a) Buildings, facilities and office space for Japanese experts
b) Space for provided machinery and equipment '
¢) Electricity and commumication facilities : .
d) Other land, buildings and facilities necessary for the implementation of the _Prdject;

9. Joint Coerdinating Committee
(1) Functions _ _ ‘ _

The Joint Coordinating Committee composed of those members as listed in (2) below

will meet at least ooce a year. and whenever necessity arises,. and will function: '

a) To give direction and guidance to the activities camied out by the Project and to
coordinate inter-related activities' within MAF and other related. agencies;: |

b) To review and approve the Annual Work Plan of the Project to be formulated
under the framework of the Record of Discussions; -

¢} To review the overall progress of the techmcal ‘cooperation program as well as the

1cluevements of the Anmual. Work Plan; - = R B %—
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d) To review and exchange views on major issues acising from or in connection with
the technical cooperation program.
(2) Composition
a) Chairperson
Vice Minister, MAF, or Vice Governor, Vientiane Province
b) Laotian Members
i) Head, Committee for Cooperation and Investment, MAF
i) Director, Cabinet, MAF '
ii{) Director, Department of Agticulture and Extension, MAF
iv) Director, Department of Irrigation, MaAF
v) Director, Department of Livestock and Veterinary, MAF -
vi) Chief, PAFSO, Vientiane Province
vii) Representative, Committee for Planping and Cooperation
viii) Representative, Ministry of Finance '
ix) Other officials mutually agreed upon as necessary
c) Japanese Members -

i) Team Leader and experts
ii) Personnel concerned ‘to be dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan may attend the Jc;int Cootdinating Commitiee as

observer(s).

10. Term of Cooperation
The duration of technical cooperation for the Project will be five (5) years.

11. Preconditions
The following precouditions will be satisfied prior (o the commencement of the Project:

(1) The organization and coordination of the Project functions well;
(2) Necessary number of counterpart personnel with appropriate qualification and
experience are continuously assigned for each Japanese expert;
- (3) Necessary budget for the Project is assured,
(4) The agreement on the implementation of the Project from the villagers in the Model
Vﬂ[ages is obtained and their cooperation is assured,
(5) The extension service network in Vientiane Province functions.

7
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Appendix Tables and Figures

Table 1. Project Design Matrix (Preparatory Project)
Table 2. Project Design Matrix (Phase I Projeét)
Table 3. Tentative Schedule of Implementation for the Preparatory Project

Figure 1. Concept Chart for the Project Implementation Structure
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Table 3. Tentative Schedule of Implementation for the Preparatory Project (draft)

1. Activities of the Project

Year
| 2 Remarks

Field/Item : e ——

1. Data collection

(1) Data collection and analysis on present situation
of planning, implementation and evalvation
regarding rural development projects in Lao
P.D.R. ' _

(2) Data collection and analysis on present situation
of smali-scale irrigation works, tural road
development works and WUAs in Lao P.D.R.

(3) Data collection and analysis on present situation

of farming, agricultural extension and farmers’
organizations in Lao P.D.R.

"12. Identification and survey of Modet Villages, and
seiting priority

3. ARDP planning for a priority village

4. Planning of framework of the full-scale project
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2. Technical Cooperation Program (Japanese Side)

Year _
| "2 Remarks
Field/{tem
1. Long-Term Experts
(1) Team Leader
(2) Coordinator
(3) Rwal Development Planning
{4) Agronomy
2. Short-Term Expert(s) . if necessity arises
3. Machinery and Equipment
(1) Machinery and equipment necessary for survey
and planning 7
(2) Others necessary for the activities of the Project
4. Training of Laotian Personnel in Japan some persorinel per Year
5. Dispatch of Survey Teatn if 'necessiay aises _

—84-



3. Technical Cooperation Program (Laotiah Side)

Year _
: 1 2 Remarks
Field/ltem T
1. Assignment of Counterpart and Administrative
Personnel

(1) Vice Minister, MAF
Vice Governor, Vientiane Province
(2) Directors concerned, MAF See Note
(3) Chief, PAFSO, MAF '
{(4) Project Manager
(5) Counterpari personnel in the field of: at teast two personnel for
a) Rural Development Planning - each expert

b) Agronomy
(6) Other necessary suppomng suu”f

2. Allocation of Running Expetlses for the Prdjeqt

3. Provision of Land, Buildings and Facilities
(1) Buildings, facilities and office space for
Japanese experts
(2) Space for provided machinery and equ1pment
(3) Electricity and communication facilities
'(4) Other land, buildings and facilities necessary
for the unplementzmon of the PLO]GCC

Note: The Directors concerned are the Head of Committee for Cooperation and Investment,
the Director of the Cabinet, the Director of the Department of Agriculture and
. - Extension and the Director of the Department of Irrigation in MAF.
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Figuré 1. CONCEPT CUARY FOR THE PROJECT IMPLEMENTATION STRUCTURE

Joint Coordinating Committee
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Ho® AN ORAE (R . #FF @R, 3275 —-34
B ok & |
EEA] OERBA (2,005 % v 7THEL DT &)
QB ”
@K D
OHEBBR
OFHEB |
EELIFH S8 2 ko &k KRIGEC . 72 L ANBEHTHS, |
LIRTRBEH & 4 o TV t, BHEPIE L, T M CARMER o Ty 5. ReTel &
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LCHRL SRORFAMBCHR LTS Y, B LABBCREHT»5 AT (Tiot
B) THUKL, YVa-aTilKL T, BRFCIARFEOREFBOLNTEY, KR
NEHEME B L GEBORANEHLTwR DIt Thot:, NTREHICBY HAHE
ORE, SESSELGEEERF PILEAER2 ML) OBAEROTEY ., HHIOE
VB ) SRR & BB L 1T 0 % 295 B B OBE O RMIZ A ) BV RS R,

F7o, MEVERERE LCHBL, $0REEToTHEY), BELHEWAB L 2oTw
%o

FizyFriohmilsd ., BT, RROFIC I 2 {EEMLIEMFES LT w98, Bk Ok
URAERREL Ty, B L2 IR R b R, MRSk T L0l
L Chot, HTRIOBLYRAL, BHLEDTHAPVKERBLEVEDZ L ootk
2. HEHIOKHBEKA (D2520~300) RUBMOTREER L LTHAT A 2 L /SE%E 5o
y (A : _ .
KEM%&ﬁEﬁ%%ﬁéﬂ\%@%&iﬂﬂ%ﬁﬁbﬂfw%ﬁﬁf‘H®ﬁ$ﬂu#&
DRwWERLNT,

BRI (H500mFE) T CRRCEY, HEThbTrTds, HE HE
RNy 7Y — BRIV BARMEEHAL TV ABETSH S,

AR AT )

MoK h, A4z, 714}\0 RME50% (2,918ha) A THMEAKH, 30% (1,655ha)
ASBEAN, 10% 452 DI, 10% 25 E oo REFIH,

HOREHRBN S, Or AP CEROER. OFBABHE. OEMEOHEE (v,
Fa=), $YIAE, PASOH), OREEAMGORR~OYR. OKBII BT 5HA
DHEETH 5,

(7 By Tr i)

K BB 107
A O 900
B ¥ 3/ANMEH T A MR, 1/4NHEH T A IR
K HHH 17ha '

K H B 2.5t/ha
Mt BERE (55hay HUNLOUN). SA YTy T, HiEE, SRy
B & MBE, FFYy— '

B # AXIHEEK (SLFLE. BRBOS%IHE)

P Em @75‘/\;75*!0&05%!:8
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QERENXE
@A B4 TS
D~ ) THRE

ELEFHRIGCT, v v EZ rBOMBIC A - 2AHEYT S, COBICREE
LRET, RREEBRFATERICECIRM, Yoo v odidd 2 BlmsET 2,

Lo KHBBEL T2, ADCERTRED D%, ARRTRELTWS, #
O T B - Nam Xong Nl & " A REZINFEITV L5, F iz Riiosmil (24) 2h
kol CARBEZFIA L15ha (EEBICIEI0ha) O AP VET o TV, 2O 5 ADV 111987
FIfEOoNR, HEOTFTER IR TY2, H T Nam Xong NIV @355 1270ha o B8 W B kb
DL LTPANRCEROERE ZHEOBAL B FLL TV, |

CONBEBIAEOEEL, BETER YT TTE LN, B OBR ToBN L2
LTBYh, EREREOERLM(HELTA, BEICIIIT, €53k, B&. 1te
% (FHk, 28, BROBANRTRTH LM, ThETRETEHAD VIR EER
THHLD, BRTUERRENOBERFIEBTH L L LT3,

WERIZLTS, SEFELAPCRERZFCH b BB TERREV,

72, v U T OBRENKE L, BE BKHORVTFHEPL0LERESRRBRL TV &
Vv, BEZOmBENLY 7 Y ULV OBENES LPFEREZLS, 7547 — 77ty
EHBATHL, 5610, HO-BRHR 2 ERFRE SR TV K, HOREL 21 A,
T 12 0 ERIFEOELE b 3,

(Fosani) . :
93FT 2 LR S, BEHK450,000ha, AOH4F 5 F A,

(hoFanB FazyoH)

x kX 97
A0 675
B K TV
K HHR 47ha

KEBEE KT REHET2.5% A
MW BEFR 24ha | .
TH100ha, BHE, 35 & (FIEH»SBENA)
BB MBI, P T R |
4 BORBE X BATE, =90 7HE (AMO 3%, 20\ 9 75)
FRERBEIGA, REO LGS Fil, -

2
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EEX A D ABT
@AHBER (30~40ha DT HEH)
OREER (FEEORAR)
@HEEER
GBELEA

EBI15E80 68T o Bl GERIC V) BR) 28 6 kn ($2053) EL, WHVIKERT %,
RIS CH S ERRIEYVE , BITREET, HyRFCRE L LBROMRE L LEN
HHrEODZLTHSL, '

EVEONT, RIRAECEZREEL R EORMEAT S, PER{ICT 2 ) 7HIZow
PLrOI LT, BBTAVICBRELEZLDOLEL, TAVAOBE,LOEED LI IRE
HE (L AED) LTwibobwniopabhis

LB A O AN AT AT B 0 | T L 2B bkt ETEA AR S hTw i,
HTid 457, $FETA, 4 BEEORBEEAVREBEL, KB Elw, B (&
B KRR, BRARO 0K THESER, BERRH S Tw2Yw, HTRROBREY
MLEATWS, WINCREAS S Y, SRERALERFbE 0 -7 Y75 4 TOREN
. 37, BLBRLTWALDEZRI{70ary s ) — MEOBEIRTREEZON L, K
- HTTEEM #3000 LR END,

ADdo#hcABEERENDZ < %E(m¢mwh£M%ﬁ\M%wﬁ FR7269H, #B) RU
) EASOFETERORFCLABS L ES L. ARABAL TV, BIUME CRARER2.S
WREELENSALE, 3~4 W ASOTRERBELROND,

FHEOBHSE (, ﬁﬁﬁ@io&%@#éﬂﬂkﬁ@ﬁﬁ@ﬁﬁﬁ%%a%KBnTméo
PMEBIEH DD, 7TV AD NGO FHELZTREL, HERAE- b OTHRLZLOTH S,
%ﬁ@ﬁ%ﬁ%ﬁ$<‘iﬁﬁ&?@ﬁ%%b&ﬁﬁ@&%&wﬁﬁ?%%o

FEAT AT, HHREOXRIES BN, AREEOER RO HY . SHHBML

L¢Tﬁ%§bwﬁ&ﬁﬂéﬂ5ﬂb ﬁ%T%ﬁu%maﬁen%o
(b FanE '}'E:L/fﬂ)

F R % 127

A O 80

B K B 4 %

AHER ~ 130ha

K B 2.8~3.0t/ha

e % --m%ﬁk%ﬂ%¢mo

¢3ﬁ$17/F®§EﬂX 4.2ha BME (NFF, Hva—Fu U,
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PAR AV L )

B fhi, BN, HE
o= AFRR, F2HBEOTIUT,

AR DO At
@7k H B 5 |
OREHEE (BRRU N5, BE 4 MY X ESoRGED)
ORAEA (B 2k, 1,60065%27) )
ELELISS#D O RAEER L8 kn (#9209) . I WVIHET 2, Sl LA T2
EAUZER Do), WHCREALBETrIRHELOZLTH A, -
BT 22 )BLTBY, BEOBRHEZELTwA, BEMR: EHHELR C
By TIRAWREDOAZ UL, BAOTHERZER L TVL2OBRELLWEDZI L TH S,
AREELUTHERERLBAL, $2, TEAM (-2 2EBELTVS,
ABPVIERELTH 2B EFELTwD, 1 2RFEIANIEL -0 EE-TEY, W
BHED 2 A0 EEIEP ARV EAT o TV B E DT & Th ot MEE, RRAHBL 22720
HERAESL B L T45,000% v 7/ha TTN F—=HF % F v —5— L, REOALED LI
tERES TR LAY, B2 ED LS FE Lt%lww#b#%&w;ta,ﬁ&ﬁtw
SEREDRLAKEE 2o TWE,
30ha DD AFVHFTRETH 24, MEFEFEL00a T LAKEPPS 2ok b, K4
{’Elimﬁﬁfﬁﬁﬁﬂ'b WSR2 OEMERTLE oDzt ThL, 2B, ;JJ“F'?
BFZARIEEALFE o Twkdots, . :
531200, av - L OMENE AT IWB LR A E-TB Y, FHREBVADHNE
oTwa, WAOTHEBELABSPREL, KT 20WRRTH 5,
eV AT R0 55 2 8¢, FREHEBZFELTV S _ -
ZOFZ, HERE, F{EOROBRE D & R L T BRI %<\ F392.8~3.0t/ha &
DB ZE T, : B
uQHfﬁrﬁﬁﬁwywijkrﬁ%*ﬁywﬁfJwzﬁﬁﬁﬁﬁbfﬁh\—%ﬁ
REMHRCEBRLTMALTVS, »A @mﬁ%m:nemﬁﬁkxofﬁﬂénrm5a
DZETH o1, ' ' |
HROBKHEAZA L, £, BROBVEBBILL,
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Lao People’s Democratic Republic
Peace Independence Democracy Unity and Prosperity

Ministry of agriculture and Forestry
Department of Agriculture and Extension
Agricultural Extension Agency

Project Idea for proposal
Introduction:

agricultural extension as we all know is an important
vehicle to disseminate information, which would facilitate
technology transfer at the village ‘tevel., Indeed; Lhe
Department of aAgriculture and Extension( DAE) recognizes the
need for an effective extension service for provinces and
districts., Pelicy emphasis is being given to extension &5 a
mean to develop a rurel economy .that 1is both self sufficient
in basic foods and produces surpluses based upon market price
signals.

Howcver,theAgriculturalExtensionagency{A.E.A.),which
newly formed, suffer from a lack of resources both financial
resource as well as human resource which is cause uneffective
implementation of the extension programmes.

Therefore, this project will aims to solve certain need
of the rural area and on the other hand is to respond to the
Government Policy on Food Security Programs.

Attach  herewith,is the Project Idea for taking
consideration. :

Project title Crop production Promotion and Training
implementiing Agency : agricultural = Extension Agency,
Department of Agriculture and
Extension. Ministry of
. Agriculture and Forestry.
Duration : 24 Months
Objectives : . The main objectives of this project
is to transfer appropriate

technologies to the six main plain
of the country.

To assess +the relevancy and
usefulness of the different aspects

of participatory deve lopment
approaches; :
_ To evaluate the operational factors
contributing the successful

impiementation of the Government
projects ; and ;
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Target

Output

Budget

To document learning experiences and
disseminate the resulvs of this
participatory development action
projects such as, .that the other can
also learn and replicate the success
of experiment.

At the beginning will Tocus on Vientiane Plain.

This project can serve as the source of
promoting the production campaign and
disseminating the successful techniques to the
others known as " Farmers-to-Farmers "

Tegquirement see annex I
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Annex 1

Budget Requirement

Training actrivities:

- Inservice Training

- Fellowship
Teaching materials
Vevelopment:

Input supply for model farmers : 60 model farmers

Teaching materials production:
Technical publication equipments:
- Computer Compatible
Desk Top Capacity RaM
400 MB with Laser printer.
- Computer " Note book"
capacity -RaM 200 MB.
- Photo copier
-~ Audio~ Equipment
(200 W Amplifier with tuner)
{ 4 Loudspeakers rate 100 W )
(FM,AM Radio tape Recording )
( 2 Microphone )
- Conference Audio- Equipment
for 24 Units
- Video Camera VHS
- Video playvback
- Television 23"
- Video cassette Rewinder
- Fhoto camera + Flash
Vehicle:
' L - 4 WD Land Cruiser
- Motorcycle
DSA:
Duty travel:
Misselleneous:

CON-IDEA
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set

1 Set
1 Unit

1 Set

Set
Set
Set
Set
Set
Set

[ il

Unit
2 Unit

ot

Grand Total

4,000

10,000
2,000
1.000
1,000

200
1,500

30,000

25,000
5,000
3,300
2,400
3,000

112,600
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