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%£— 8§ PLAN OF ACTIVITIES, 1995-1996

10.

ACTIVITY

Revision of NTP policy in line with
WHO TB Control Strategy including
DOTS and formulation of draft NTP
manual

National-level trainers training on
WHO TB Training Modules (1 week)

National workshop on TB Control:
Finalization of draft NTP manual

Approval of national policy and NTP
manual

Identification of initial
demonstration sites for the
implementation of new NTP

by conducting in-depth situation
analysis of the selected :
demonstration sites and discussions
with governorate and district
authorities for implementation of
the NTP guidelines in demonstration
sites '

Preparation of initial
demonstration project plan for 1996
and 1997 and budget estimates

Preparations for implementation of
new NTP : '

training of personnel, printing of
recording and reporting forms,
procurement of drugs, supplies,
equipment, stationery, etc.

pistribution of drugs and logistics
to demonstration sites

Implementation of the NTP policies
in the demonstration sites ’

Evaluation of project
implementation in the demonstration
sites and preparation for the
further expansion of demonstration
sites project activities

DATES/
RESPONSIBILITY

Nov 95
MOPH, WHO

Dec 85
MOPH, JICA, WHO

Dec 95
MOPH, JICA, WHO

Jan 96
MOPH

April 96
MOPH, JICA, WHO

April 96
MOPH, JICA, WHO

Jan-June 96
MOPH, JICA, WHO

June 96
MOFH :

July 96
MOPH, JICA, WHO

Dec 96

MOPH, JICA, WHO
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THE MINUTES OF MEETING
BETWEEN THE JAPANESE ADVISORY SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF YEMEN
ON THE JAPANESE TECHNICAL COOPERATION
. | FOR
THE PROJECT FOR THE TUBERCULOSIS CONTROL PROGRAM (II)

The Japanese Advisory Survey Team (hereinafter referred’to as “"the
" Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Dr. Kazuo KUSUMOTO,
Senior Medical Consultant, Expert Service Division, Bureau of International
Cooperation, International Medical Center of Japan, Ministry of Health and
- Welfare, visited the Republic of Yemen from 16 August to 27 August, 1995
for the purpose of studying the possibility of resumption of activities of the
Project for the Tuberculosis Control Program (II) (hereinafter referred to as
"the Project”). '

During its stay, the Team exchanged opinions and had a series of
discussions with the Yemeni authorities concerned including the Minister of
Public Health (listed in Annex-I) and, as a result of the meeting, both sides .
agreed upon the matters _referred to in the document attached hereto.

Sana 'a, August 27,1995

%ﬁ‘wi

Dr. Kazuo KUSUMOTO
etar Leader

Ministry of*Pubhc Health o | - Advisory Survey team
The Repubhc of Yemen - o JICA

I



L. BACKGROUND

The five year Project started on 21 February, 1993 for the purpose of
strengthening the activities of the National Tuberculosts Control Program
{hereinafter referred to as "NTP") through primary healith care networks and
thus contributing to the promotion of public health and welfare in the
Republic of Yemen

In accordance with the Record of Discussions signed on 21 February, 1993
by both sides, JICA has dispatched seven Japanese experts to Yemen and has
accepted six Yemeni counterparts in Japan, and also has taken necessary
measures to provide equrpment to facilitate the implementation of the
PrOJect

‘However,the Pro;ect has been mterrupted by domestic problems in Yemen
since May, 1994

Foliowing the interruption, JICA sent a mission to Yemen in order to
review the actual situation of the NTP and to discuss the possibility of -
continued cooperation. o

As a result of the discussions, both sides reached to common
understanding on the current tuberculosis situation in Yemen and agreed to
recommend the resumption of the Project to their respective governments.

II.SUMMARY
1. On the NTP Activities

Tuberculosis control actlvitles have been contmuing even under various
difficulties due to the previous internal conflict. E

However the indices for activities remain still at unsatisfactory levels

The number of notified cases during these 3 years has been almost the
same, with more smear negative cases than smear positive cases. '_ '

Concerning the treatment results, only half of the facllities ‘which are
involved in the NTP have sent reports on cohort analysis results to the NTP

in 1997’ : :
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The cure rate of smear positive tuberculosis patients in 1993 cohort was
still well under 50%, which will contribute to the increase of the burden of
tuberculosis, especially, emergence of multi-drug resistant tuberculosis
cases. -

The NTP has not been well integrated into the PHC in terms of both case
findings and management,

The supervisory activities by the NTP/CU and a dedicated GTC have been
done only in a few governorates.

Training courses have been implemented several times through the
support of external organization. However, without supervision, satisfactory
outcome of the training can not be expected. :

Actually, the above- mentioned activities have not been recelving enough
financial support.

In order to avert the future deterioration of the tuberculosis sltuation in
Yemen, renewed efforts will be needed which include enhancing government
commitment and well-coordinated activities between various sectors and
organizations. '

2. Regarding the Project implementation, both sides agreed upon the
following matters:

(1) On resumption of the Project
1) The Yerne'ni side requested continued coopet‘ationrfor' the Project. The
Japanese Team promised to convey the request to the Japanese

authorities.

2) The cooperation period of the Project will not be affected by the recent
interruption.

3) The Project' activities should be adjusted to the conditions related with
" the remgining period of the Project and availability of Japanese experts.



(2) In the case that the Project restarts, following components will be
implemented; :

1) Dispatch of Japanese experts
2) ’Frél_inlng of Yemeni counterparts in Japan
3) Provision of equipment
(3) In order to secure smooth and success_ful implementation bf the Project,
the Team emphasized that Yemeni side needed to allocate appropriate
~amount of budget and enough number of personnel, and. that the
provided equipment should be fully utilized at the right places.
IIl. ACHIEVEMENT OF TENTATIVE SCHEDULE OF IMPLEMENTATION
The Project activities which were carried out before the interruption (until
May, 1994) are presented in ANNEX-IL :
IV. LANGUAGE PREVALENCE

This docypfent is written in English,
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Attendance List

[ Yemeni Side )
1 Minister of Public Health
2 Governer, Talz
3 Undersecretary for Health Development
4 Undersecretary of Economic and Technical
Cooperation, Ministry of Planning and
Development (MPD)
5 General Director of Public Health and EPI,MPH
& Director General of Cooperation with Asia,
Australia and Africa, MPD
7 General Director of Al Gamoriah T.
Hospital, Aden
8 General Manager of Public Health Office, Taiz
9 Deputy Director of the Office of Public
Health, Aden
10 Vice General Director of Al Gamorlah T.
Hospital, Aden
11 Deputy General Manager of Public Health
Office, Taiz
-2 Director of Control of Communicable
' Diseases, MPH
13 Director of Astan Countries, MPD
14 Tachnical Director of Al Gamoriah T.
Hospital, Taiz
15 Director of National Tuberculosis Program
(NTP), Ministry of Public Health (MPH)
16 Director of National Tuberculosis Institute, MPH
17 Director, Taiz TB cenfre.
-18 Director, Hodeidah TB centre
19 Governate Tuberculosis Control {(GTC)
. Medical Officer, Aden
20 Heaith Officer, Sanaa city
21 . .NTP, MPH
22 Chest Specialist of Al Gamonah T.
Hospital, Aden
[ JICA Advisory Survey Team |
1 Leader of Mission -
2 Member of Mission
3 Member of Mission
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ANNEX-1

Dr. Najib Said Ganin

Mr. Abdul Rahiman

Dr. Abdul Kariem Al-Goneid
Mr. Abdouali Al Akel

Dr. Mohd. M. Hajar
Dr. Khaled A. Afifi
Dr. Hadi A. Al-Zubidi

Dr. Habib Bagash Al-Asbch
Dr. Jamal Alkaki

Dr. Khaled Kassem
Dr. Alsan Al Keishi
Dr. Abdul-Hakeem Al-Cohlani

Mr. Ahamed Jawi

" Dr. Al-Barakani Mohamed

Dr. Amin Noman

Dr. Abduimalik Al-Kibsi
Dr. Yassin Radman
Dr. Mchammed Kobatti
Dr. Osama A, Badeeb

Mr. Ahmed Nabiori
pr. Khaled Kulaib
Dr. Tayeb S. Tayeb

Dr. Kazuo Kusumoto
Dr. Takashi Yoshiyama
Mr. Toshimichi Aoki



[ List of Japanese experts dispatched by JICA ]

Chief Advisor Dr, Takashi Yoshiyama
and l'uberculosis

Control

Coordinator _ Mr. Masaru lizuka
Qualified Ms, Midori Nakayama
laboratory

Technologist .

Tuberculosis Dr. Akihiro Seita
Control :

Tuberculosis Dr. Nobukatsu Ishikawa
Control -
Public Health Ms. Miyuki Sugimori
Nurse

Medical egquipment Mr, Kazushiro Suzuki

[ List of Yemeni counterpart personnel who visited Japan ]

Tuberculosis Dr. Abdul Malik Al-Kibssi

control for
administrative
medical officers

Tuberculosis - Dr. Osama Abdul Rhaman
control 1 Badeeb

Tuberculosis Dr. Yassin Radman Thabet
control 1l _ Al—Arhwary

Tuberculosis Mr. Adonan Hamoud .
control laboratory: Haider

services

Medical Equipment Mr. Abdul Bari Abdoullah
Al-Khobati

X-ray reading Dr. Amin Noman

93.05.14

93.05.14

93.06.01

93.07.10

94.01.10

94.01.10

'94,03.23

93.05.10

93.06.14

93.06.14

93.09.27

93,0824

94.03.26

—42 =

94.05.

94.05,

94.05.

93.07.23

94.01.20
94.02.07

94.04.07

93.06.27

93.10.17 .

93.10.17

94.02.13

93.09.26

94.04.25

ANNEX-TT

Long Term

Long Term
Long Term
Short Term
Short Term

Shon_' Term

Short Term-

G. Tfajning

G. Training
G. Training

G. Training

G. Training

Individual



[List of Equipment for the Project in F.Y. 1993]

[Procurament in Japan]

. Waler distilling apparatus

. Ultrasonic Pipet Washer

. High pressure autoclave x 2
. Incubator

. Measuring spoon x 10

. Inclined sland for test tube x 10
. Pipet case

. Stainless dry/hol sleqlizing basket x 4
. Therrnostatic

10.Filter paper x 3

11.Culture pipetx 60
12.immersion oil x 100
13.Lens-paper x 10

14 Nichrome wire x 10
15.Platinum wire holder x 40
16.Diamond pen x 40
17.Specimen box x 40
18.Alcohol famp x 40

19.Wash bottle x 120
20.8tainning vat x 40
21.Microscope x &
22.0paque projector x 1

WO~ WN=

— 43 = '

[Local Procurement]

. Ethanol x 30 botlles

. Sputum container UNICEFx 60000 pcs
. Slide glass UNICEF x 850 boxes
. Roll film for X-ray x 140

.. Large film for X-ray x 30

. Replenish powder x 300

. Bed for patients x 20

. Tray wagon x 4 .

. Instrument cabinet x 16

10.ECG for 3 channels x 1
11.Interphone for patients x 2
12.Treatment box x 40

13.Toyola land cruiser x 2
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