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R/DEHABSI ()

THE RECORD OF OISCU=SIONS
BETHEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERRED OF
THE GOVERNMENT OF THE REPUBLIC OF SENEGAL
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE SEHEGAL-JAPAN TECHNICAL AND VOCATIONAL TRAINING CENTER PROJECT

The Japanese Implementation Survey Team oroanized by
the Japan International Cooperation Agency and headed by .
Mrs. Mitsu KIMATA, visited the Republic of Senegal from January 29th,
1984 to February 5th, 1984 for the purpose of working out the deta%ls
of the technical cooperation program concerning the Senegal-dJapan |

Technical and Yocational Training Center Project.

Buring 1ts stay in the Republic of Semegal, the Team
éxchanged views and had a series of discussions with the Senegalese
authorities concerned in respect of the desirable measures to be
taken by both Goveraments for the successful implementation of the

above-mentioned Project,

As a result of the discusstons, Loth parties agreed to recommend
to their respective Governments the matters referred to in the document

attached hereto,

" Done in duplicate at Dakar on February 4, 1984, in the

€nglish and French languages, each text b equally authentic.

N
W S 4 1
Hrs. Mitsu KIMATA g M. Adamy DIOUF ~ )

Dfrector of Cabinet of .
sgretariat of State {in
rge of Technical fducation
- and Yocational Training)

THE REPUBLIC OF SENEGAL

Leader

Implementation Survey Team
Jacan Iaternational
Cooperation Agency,

JAPAN _



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Japan and the Government of the Republic
of Senegal will cooperate with each other in implementing the
Senegal-dapan Technical and Vocatiﬁna] Tréfning ten;er Project
(hereinaftar referred to as "the Project") for the purpose of
cultivating middle-class skilled manpower ?nd thus contributing

to the socio-economic develoﬁment in the Republic of Senegal,

2. The Preject will be implemented in accordance with the

Master Plan referred to in I of -the Annex.

II. OISPATCR OF JAPANESE EXPERTS -

1, In accordance with thie laws and regulatiens in force in
Japan, the Government of Japan will take neceSsa}y measures
through the Japan International Cooperation Agency (hereinafter
referred to as "JICA") te provide at its own expense services of
the Japanese experts as listed tn Il of the Annex through_thé
normal procedures under the technical cooperation scheme of the

Government of Japan,

2. The privileges, exemptions and benefit§ to be granféd to

the Japanese experts referred to in 1. above and their families .

will be no less favourable than those granted to experts and their
families of third countries or international organizations performing
similar missions- in the Republic of Senegal and wtll include the

followings .

{1) Exemption from fncome tax and charges of any kind imposed on

“ar {n connection with the ltvfng altowances remitted\from abroad ;

_70.__.



(2) fxemption from import and export duties and any other
charges imposed in respect of personnal and household effects,
including one {1) motor vehicle per family, which may be brought

into from abroad or taken out of the Republic of Senegal;

(3)' Issue of identification cards to the Japanese experts
and their families, in order to secure the cooperatioa of the
authorities concerned of the Republic of Senegal, necessary for

performing the duties of the Japanese experts.

Iif. PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with the laws and regulations in force in
Japan, the.Government of Japan will take necessary measuréé

through JICA to provide at tts own expense machinery, equipment

and other materials (hereinafter referred to as "the Equipment™)
necessary for the implementation of the Project such as those
referred to in I1I of the Annex. The Equiﬁment will be supplementary
ones to the machinery.and equipment to be provided under the grant

aid scheme of the Government of Japan and will be provided through

‘the normal procedures under the tecfinical cooperation scheme of the

Government, of Japan.

2. The Equipment will become the property of the Government of
the Republic of Senegal upon being delivered c.i.f. to the Senegalese
authorities concerned at the ports and/or airports of disembarkation,
and will be utilized exclusively far the implementation of the Project
in close consultation with the Japénese experts referred to in II of

the Annex.



v, TRAINING OF SENEGALESE PERSONNEL [N JAPAN

1. In accordance with tte laws and regulations in force
in Japan, the Governmeﬁt of Japan will take necessary measures
through JICA to receive at its own expense the Senegalese
personnel connected with the Project for technical training in
Japan through the normal procedures under the techaical

cooperation scheme of the Governmént of Japan,

2. The Government of the Republic of Senegal will take
necessary measures to ensure that the knowledge and experieace

-to be acquired by the Senegalese personnel from technical

training in Japan will be uvtilized effectively for the implementation

of the Project.

V. . SERVICES OF SENEGALESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL
1. ~ In accordance with the Taws and regu}atfons in force in

the Republic of Senegal, the Government of the Republic of Senegal

will take necessary measures to secure at its own expense the
necessary services of Senegalese counterpart ard administrative

personnel as listed in 1Y of the Annex.

2, The Government of the Republic of Senegal will allocate the

necessary number of suitably qualified personnel corresponding to

each Japanese expert to be dispatched by the Government of Japan as

specified 1n II of the Annex for the effective and successful

transfer of technology under the Project.



vI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
SENEGAL

1. In accordance with the laws and regulations in force in

the Republic of Sanegal, the Guvernment of the Republic of Senegal

will take necessary measures to provide at its own expense :

(1) Lahd, buildings and facilities as 1isted in ¥ of the Annex;

{2) Supply or replacement of machinery, equipment, instrument,
vehicles, tools, spare parts and any other materials necessary for.
the implementation of the Project other than those to be provided by

the Government of Japan in II1 above;

-{3) Transportation facilities and travel allowance for the

official travel of Japanese experts within the Republic of Senegal;

(4} Suitably furnished accomwodations for the Japanese experts

and their families.

2. In accordance with the laws and regulations in force in the
Republic of Seneéal, the Government of the Republic of Senegal will
‘take necessary measures

{1) To meet expénses necessary for the transportation of the
Equipment from the ports andfor atrports of disembarkation to the
Senegal-Japan Yechnical and Vocational Training Center as well as for
the installations, operation and maintenance thereof;

{2) To exempt customs duties, internal taxes and any other charges,
imposed on the Equipment fn the Republic of Senegal,

(3) To meet all running expenses necessary for the implemeatation of

the Project,

"
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VII. ADMINISTRATION OF THE PROJECT

1, The Director of Cabinet of Secretartat of State in
charge of Technical Educatioh and Vocatioral Tratning will
bear overall responsibility for the implementation of the

Project,

2, The Director of Technical Education and Vocational
Training, as the Head of the Project, will be responsible for

the administrat?ve and manragertal matters of the Project,

3. The Japanese Chief Advisor will provide necessary
recommendation and advice on technical and admintstrative
matters concerning the implementatien of the Project to the

Head of the Project.

4, The Head 6f the Senegal=dJapan Techintcal and Vocational
Training Ceater and the Japanese Clitef Advisor will work in

close consultation for the tmplementation of the project,

5. The Japanese experts will give necessary technical guidance
and advice to the Senegalese counterpart personnel on matters |

pertaining to the implementation of the Project,

6. For the effective and successful implementation of the
Project, a Joint Committee will Ge established with the function and

composition as referred to tn VI of the Annex,

7, The organizattonal chart of the Project ts as referred to

in Annex YII,

il | oL



VIII, CLAIMS AGAINST JAPANESE EXPERTS

The Government of The Republic of Senegal undertakes to
bear claims, if any arises, against the Japanese experts engaged
in the Project resulting from, occuring in the course of, or
otherwise connected with the discharge of their official functions
in the Republic of Senegal, except for those arising from the

wiliful misconduct or gross negligence of the Japanese ‘experts,
IX. MUTUAL CONSULTATION

" There will be mutual consultation Between the two
Governments on any major issues arising from, or in connection

with this Attached Document,
£, © TERM QF CQOPERATION

The duration of the technical cooperation for the Project
under this Attached Document wil} be five (5) years from the

date of - signature.



ANNEX

1.  MASTER PLAN

1. Objective of the Project

The objective of the Project is to establish the -
Senegal-Japan Technical and Yocational Training Centef in Dakar
{(hereinafter referred to as “the Center”) and to conduct the
téchnical and vocctional training for the purpose of providing
Senegalese trainess with basic knawledge and skill on industrial

equipments.

2. - Objective of the Japanese Techinlcal Cocperdtion

The obiective of the Japanese Technical Cooperation
Program is to assist and advise Senegalese counterpari instructors
by Japanese experts in conducting training courses for Electronics,
Electricity'and Mechanics, in additton to provide supplementary
machinery an& equipment and to train Senegalese counterpart |

instructors tn Japan.

{13 The Cdurse structure, enrolment and duration of training '

fn the Center are listed in the foliowing table : -

Area Course Ouration Enrolment
1 Electronics I | Repair of househeld | 3 years 10 trainees
electronic apparatus
'Electrogics 11 Automatic contrel 3" 1190 Y
2 Electricity Electricity 3 " 10 "
3 Mechanics 1 Repalr of machinery | 3 ™ 10 “
Mechanics [l { Maintemance of 3 10 u

motors

7%
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(2} Training targets of courses
{i} Electronics

(3a) Repair of household electronic apparatus

To provide trainees with knowledge and skill required for
disassembling, assembling, repairing, adjusting, etc., of
household electronic apparatus,

(b) Autematic control

To provide trainees with necessary knowledge and skill required

for repairing, adjusting, etc., of automatic controllers.

(3i) Electricity

To provide trainees with knowledge and skill required not only
for repairing, adjusting, etc., of factory electric equipment
such as motor, transformer, but also for assembling of switchboards

or electric wirings, etc,

{1ii) Mechanics

{a) Repair of machinery
To provide trainees with knowledge and skill necessary for
manufacturing, assembling, adjosting, welding and pipe works

of machinery parts required for repairing of machinery equipment,
{b) Maintenance of motors

To provide trainees with knowledge and skill required for
asgembling, disassembling, and adjusting of mobile engine.
(3) Entry qualificatioﬁ of trainees to the Center
(1)  Those who have diploma of middle school or those who have attended
a senior high school (Sth or 6th form in school);
(i) Those whose ages are between sixteen (16) and twenty-one (2}) years
old and _ .
(i) vhose Qho ﬁaés the entrance examination to the Center. o \\j§ﬁ
. : t
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4.

arises,

JAPANESE EXPERTS

Chief Advisor
Coordinator

Experts in the fields.éf :
(1) Electronics 1

(2) Electronics I

{(3) Electricity

(4} Mechanics 1

{5) Mechanics II

.Short term experts may be dispatched, when necessity

for the smooth implemeatation of the Project,

_47.8_



[El.  EQUIPMENT

1. While limited to a small quantity as supplement of those
extended by the Japanese grant aid scheme, the Equipment
necessary for implementing the following training courses will

be provided:

(1) Eléctroniﬁs 1
(2} électronics I
(3) Electricity
(4) Mechanics I

(5) Mechanics I
2. The decision of specification and selection of the

above-mentioned Equipment will be made {n due course through

mutual cansultation.
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v.

#

SENEGALESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

Head of the Center
Chief of Instructors

Instrucfors

(1) Senior instructor

- One {1} in each course, totaling five (§)

in five (5) courses,

{2) Instructors

- Two {2) in each course, totaling ten (10}

in five (5) courses, at least,

Administrative Personnel

Administrator General
Nurse

Secretaries (3)

Accountant
Roneo typist -
Storekeeper
Guardmen
Drivers
Servant
Labourers

Others

{1}
M-

(2)
(1)

{1}
{1)
(1}
(2)
{2)
(1)
(2)

‘*80“
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LAND, BOILDING AND FACILITIES

Land” for the Senegal<dapan Technical and Vocational

Training Ceater

Administration building

{1) Head's office

(2) Japanese Chief Advisor's office

(3) Adminiﬁtrator General's office

(4) Japanese Coordinator's office'

(5) Acministration office

(6) Japanese experts' office

(7) Office for Senegalese counterpart personael
(8) Office for guardmen |

(9) Conference rooms

{10} Storeroom

Classrooms

Nbfkshops'

“Audio-visual room

Drafting room
First aid rocm'

Other necessary buflding and facilities,



Yi. JOINT COMMITTEE

1. Function
The Joint Commtttee will meet at least‘oace a yéar and
whenever necessity arises, and work;
(1) To formslate the Annual Work Plan of the Project in line
with the Tentative Schedule of Implementatien formulated

under the framework of this Record of Discussioné;

(2) To review the overall progréss of the'techniéal cooperation
program as well as the achievement of the ébove:menttoned

Annual ¥ork Plang

(3) Yo review and exchange wjews on major tssues aritsing from

or in connectfon with the technical cooperatfon program

2, Composttion
(1) Senegalese $ide

{1) Chairman : « Director of Cabinet of Secretariat
of State {n charge of Technical
Education and Yocational Tratning

N

{11) Members < Director of Technical Education
and Yocational Training

« Head of the Center

« Other personnel cencerned, If necessary,
(2) Japanese Side

(1) Chief Advisor
(i1) Coordtnator

(111} Expert{s) designated by the Chief Advisor ,
{1v) Personnel concerned to be dispatched by JICA, If necessary.

Note; - Officfals of the Embassy of Japan in Dakar may attend the
Joint Committee as observers, ’

o T |



VI,

ORGANIZATION CHART

Secretariat of State
in charge of Technical
Education & Vocational
Training

NN

Joint

Comittee

Director of Cabinet|,

{Japanese Advisory Group)

Chief Advisor

Birector of Techaijcal

Education & Vocational

Training (Head of the Project)

[—

[

Y ¥

[_Head of the Center

Coordinator
’ Experts

Administration
Dept,

W

Professional
Dept. '




TENTATIVE SCHEOULE OF IMPLEMENTATION
FOR THE SENEGAL-JAPAN TECHNICAL AND
VOCATIONAL TRAINING CENTER PROJECT

The Japanese Imp]eﬁentation Survey Team and the

Senegalese Authorities concerned have jointly formulated
the Tentative Schedule for the implementation of the Projec;
as annexed hereto,

_ This Schedule has been formulated in connection with
the Atfached Document of the Record of DBiscussions signed
between the Leader of the Japanese Implementation Survey Team
: énd the Director of Cabinet of Secretariat of State, for the
Senegal-Japan Technical and Yocational Training Center, on the
" conditions that necessary budget will be allocated for the _
tmplementation of the Project by both sides and that the schedule
is sﬁbject to change within the scope of the Record of Discussions

when necessity arise§ in the course of 1mplehentation of the Project.

Dakar, February 4 , 1984

i S

Hrs, Mitsu KIMATA

Leadar - sovllrector of Cabinel of
implementation Survey Yeam ecretariat of State {in charge
Japan International of Technical Education and
Cooperation Agency, . Yocational Training)

JAPAN © THE REPUBLIC OF SENEGAL
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