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MINUTES OF DISCUSSIONS
ON
STUDY ON THE PROGRAMME
' FOR
THE INCREASE OF FOOD PRODUCTION
' IN
THE REPUBLIC OF ZAMBIA

The Governmenl of Japan decided to conduct a study under the
Grant Aid Programme for the Increase of Food Preduction(hereinafter
referred to as "the Programme"), and entrusted the study to the
Japan International Cooperation Agency{JICA).

JICA sent to the Republic of Zambia a study team (hereinafter
referred to as "the Team") from 24th January to 2nd February, 1995.

The Team held discussions with the officials concerned of the
Government of Zambia and conducted field surveys.

As a result of the discussions held and the field survey, bhoth
sides confirmed the main items described on the attached sheets.

rLusaka, lst February, 1995

sy . ] apee - /%A]

Tsuyosh{ TAMURA nbedanlgo Kwenje DBANDA
Leader of the Team Acting Director
policy & Planniag Division
Ministry of Agriculture,
Food and Fisheries
The Republic of zambia

Witnessed by:

Micheal C. SGKO

Direclor

Economic & Technical Cooperation
National Commission

{or bevelopment Planning

Office of the President

The Republic of Zambia



ATTACHMENT

1. Objective

The objective of the Programme is to procure agricultural
equipment and materials to support self-reliant efforts to increase
food production in the Republic of Zambia.

2. Programme Areas

The inputs procured are to be distributed to maize and sorghum
production areas in the whole countxy.

3. Executing agency

The Ministry of Agriculiture, Food and Fishexies is the executing
agency for the implementation the Programme under the sSupexvision
of the Government of Zambia. :

4. Items requested by the Government of Zambia for the FY 1995

The items requested by the Government of Zawbia for the FY. 1995
Programme are shown in Annex 1 with a priority orxdex according to
needs felt by the Zambian side.

Howevex, final items for the Programme, both specifications and
quantity, will be determined after further studies in Japan.

5. Japan's Grant Aid system and the Programme scheme

{1) The Government of Zambia has understood the system of Japanese
Grant Aid and the scheme of the Programme explained by the Team
{See Annex 2 and 3).

{2) The Government of 2Zambia will take the necessary measures
described in ARNNEX 2 and 3 for smooth implementation of the
Programme on condition that Grant Aid assistance by the
Government of Japan-is extended to the Programme.

(3) The Government of Zambia has understood the procedures of the
counterpart: fund scheme and has alsc recognized that the
deposited fund will be effectively utilized for the development
projects in agriculture, forestry and fisheries.

k1L
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6. Other issues

(1)
{2)

(3)

(4)

(5}

The Team has expressed that the procedures of the counterpart
fund should be pursued strictly by the Zambian side.

The Government of Zambia will report to the Japanese side on
the following by the end of February, 1995;

~the present condition of the counterpart fund (up to the 1990
procurement),

~the distribution and deployment record of the agricultural
machinery procured under the FY 1990 Programme and their
present conditions,

~the distribution and deployment plan for the agricultural
machinery request for the FY 1995,

The Team has stated that the above information is considered
vital for the formation of the FY 1995 Programme.

The Zambian side has stated that dipping chemicals for cattle
such as acaricide are urgently required for cattle-raising
farmers. -

The Team has explained to the Zambian side that the Programme

cannot include veterinary chemicals and that a different
financial source such as the counterpart fund should be sought
for.

In the official request document for the FY 1995 dated 30

Januaxry, 1995, has included 2 wheel tractors and their
jimplements. The list in Ammex I of the minutes has excluded
them based on discussions held by both sides.

The Team has expressed its hope that coordination among
authorities and organizations concerned within the Zambian side
will be further improved in order to facilitate the Programie
implementation.



ANNEX--1

Ho. Item Specification (List No.) Q'ty Priovity
<Fertilizer>
1. Urea {FA-1} 40,000 HMT A

<Agricultural Machinery & Equipment>

Wheel Tractor 35-40 6P {AT-6) 20 sots

2.4 A
3. 4 Wheel Tractor 45-53 Hp {AT--7) _ 30 sets A
4. 4 Wheel Tractor 66-15 HP (AT-9) 20 gats A
5. 4 Wheel Tractor 17-8¢ AP - (AT-10) 20 sots A
6. bisk Harxow 16" x 16 {(TI-06} 80 sats c
T Disk Plow 26" x 2 {TI-P%) 80 sets c
8. Seeding Planter 2 Rows type {TI-S5) 80 gets c
9. ¥xrigation Punp 5" x 5" {CC-7} 50 Sets B

T I N



ANNEX 2

Features of Japanese Grant Aid Programme
for the Increase of Food Production

1.0utline

_Grant Aid extended by .the Government of Japan can be broadly
classified into six elements. The Grant Aid Programwe for the
increase of Food Production(hereinafter referxed +to as "The
Programma”) is one of those elements. The purpose of The Programme
is to contribute solving the food shortage problem by supporxting
self-roliant efforts of developing countries to increase their
staple food production. Examples of the Programme include the
furnishing - of funds for procuring fertilizer, agricultural
chemicals and agricultural wachinery and equipment.

2.General Features of Japanese Grant Aid Programme For The Increase
of Food Production

(1) “Exchange of Notes(E/N)". :
Japanese grant aid is extended in accordance with the Notes to
be exchanged between the Government of Japan and the Government
of the recipient countxy.

{2) "Programme Pexiod"
_ Japanese grant aid is principally extended within the current
fiscal year(April to March) in accordance with the relevant
laws and reguelations of Japabp.

(3) "Procurement of Agricultural Ipputs and Services"
Japanese grant aid is to be used for procuring agricultural
inputs and services agreed upon in the Notes.

(4) "Agreement(s) in Japanese Yen"
For procuring agricultural inputs and services, agreement(s) in
Japanese Yen are to be concluded with Japanese trading firms.

(5) "Verification of the Agreement(s)” 7
The agreement(s) shall be checked and verified by the
Government of Japan. The agreement{s} come into force only
after the verification by the Government of Japan.

(6} "Execution of Grant Aid"

. Japanese  grant aid is executed in the form of payment in
Japaneée Yen into an account with Japanese foreign exchange
bank desigrated by the recipient country So that the funds may
be used by the Government of the recipient country to meet its
liabilities resulting from the above agreement(s).



3.Features of Grant Aid Programme for the Increase of Food
Production

{1) General

(2)

In ordex to cooperate the self-reliant efforts by developing

countries in achieving sufficient food production, the Japaunese

Government has been providing aid for the Increase of Food

Production Programme(2KR) as part of its Grant Aid scheme since

1971.

The countries eligible for the Programme are developing

cowtries making self-reliant efforts to increase food

production. When a recipient countrxy is to be choseun, the

following factors are to be taken into consideration;

1) the situation of demand and supply of staple foods and
agricultural inputs in the country in question;

2) the past record of agricultural commodities supplied by the
Japanese aid;

In addition in view of the purpose of the Programme,

consideration is given to whether the agricultural inpits

procured under the Programme will be used in an effective way

in accorxdance with a well defined plan for increasing the

country's food production {in most cases, specific area 1n the
recipient country is chosen for the Programme).

To ensure long term effects of the Programme, - importance is
attached to the relation of the Programme with the other
agriculiural cooperation projects of Japan.

Request of the Programme

Before receiving the Programme, the Govermment of a recipient

country must present a xequest to the MHinistry of Foreign

Affairs of Japan, via the Japanese FEnbassy, with detailed

information on the Programme. The information shall include;

1} the national policy and strategy for food productlon
increase;

2) the condition of agriculture and food production;

3) the target area which will be receiving Programme;

4) the reason for selection of the target arca(s) and expected
effect of the Programme;

5} the xelation to other Japanese cooperation projects

6} the list of the agricultural inputs with specifications and
quantity required for the 1mplementat10n under the

- Programme;

7) the plan to utilize the requested agricultural inputs; and

8) other relevant data.

The information should be clear and in con31stent with the

standardized form. The recipient country shall fill out the

Form and submit it through the diplomatic channel. '

T 1
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(3)

Implementation of Programme
Implementation of the Programme is similar €o that of General

. Grant Aid. The ideal implementation schedule of the Programme

(4)

(5)

(6}

is shown in the attached table.

Procurement '

All agricultural inputs and services concerning the Programme
shall be procured by competitive tendering among Japanése
trading firms. All agricultural inputs can be procured from any
country other than the recipient country.

The Government of the recipient country shall consult with the
Japanese gide on the detajled tendering method, condition and
procedures:

Deposit of Local Currency(counter-part fund)

In the implementation of the Programme, the recipient country
is under an obligation to deposit in local currency, the amount
equivalent to FOB value of the Programme offered by Japan
within the period of 4(four) years from the date of coming into
force of the E/N. This fund is to be used as the local currency
component of development projects in agriculture, forestxy and
fisheries. For selection and implementation of projects for
which this fund is to be used, the Goverament of Japan and the
recipient countxy shall hold prioxr consultation.

Monitoring and Evaluation of the Programme

For any project or programme, the important point is to monitorx

and evaluate its progress and result. The recipient country is

requested to monitor and evaluate the progress of the Programme

and to make a report every year.

In the repoxt, the following items may also be referred tos:

1) pistribution record of fertilizer, agricultural chemicals
and agricultural machinexy and equipnment.

2) Utilization and maintenance record of agricultural machinery
and equipment.

3) Relevant data of the Programme contribution to increase food
production.

4) Record of deposit and disbursement of the counter-parts
fund.



4.Undertakings by the Government of the recipient country

{1) To bear commission to the Japanese foreign exchange bank for

(2}
(3)

{4)
(3)
{6}
(7)
(8)

(9

the banking service based upen the DBanking Arxangement(B/A).

To pay all import duties and other taxes imposed on the import
of the agricultural inputs procured under the Programme.

To ensure unloading and customs clearance of the agricultural
inputs procured by the Programme at the port of disembarkation
in the recipient country.

To distribute the agricultural inputs procured by the Programme
from the port(s} of disembarkation to the site(s) in the
recipient country.

To exempt Japanese nationals associated with the Programme from
income or other taxes on salaries and allowances.

To pay all import and other taxes imposed on the import of
personal and household effects by Japanese nationals associated
with the Programme, in accordance with the procedures and
policy of the Government for Aid Funded Personnel.

To maintain and use properly and effectively the agricultural
inputs procured by the Programme.

To deposit the countex-parts fund, the amount equivalent to the
FOB value of the Proyramme, and use the fund to agricultural
development projects.

Te monitor and evaluate the progress of the Programme and to
submit a report to Japanese Government every year.



ANNEX 3
PROCUREMENT METHOD _ARD PROCEDURES

1.A1} agricultural inputs and Services shall be procured by
competitive tendering among Japanese trading fimos.

2.Tendexing

(1) The tendexr notice shall be advertised to the public in the most
popular daily newspaper in the recipient country.

(2) Tender shall be open in public in the recipient country where
tenderers representative are allowed to attend as witness.

(3} Bach tenderer can join for any individual -lot. And evaluation
shall be consgidered for each item.

(4) The lowest - responsive tenderer whose tender fulfill all the
tender requirements will be entitled to enter into negotiatjon
with the representative of the recipient country.

3.7Tender Fvaluation
The Government of the recipient country shall prepare the
evaluation report of each tender and submit them to JICA for their
review prior to agreement negotiations.

4.8asis of Award :
The award of an agreement will be notified by letter to the
tenderer whose tender is the lowest in texms of the lump sum CIF
price for each lot subject to meet the requirements ~in  the
specifications, and other terms & conditions set forth in the
Tender Documents.

5.Balance
In case of any balance between the grant amount and successful
price is left as a result of the tender, the use of the balance
shall be considered for the purchase of additional quantity of
agricultural inputs, subject to consultation with the Government
of Japan.

6.verification of the Agreement
The agreement(s) of Programme shall beconre effective upon the
verification of the Government of Japan. The Government of the
recipient country shall submit two original signed agreements for
verification to the Government of 3apan.

1 (
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T.Payment

(1)

{2)

Government of the recipient countxy shall take necessary
actions to make the Banking Arrangement for Programme as
promptly as pogsible.

The payment of each agreement shall be made at the time of
shipment of agricultural inputs against the presentation of
shipping documents under the Authorizaticn to Pay(A/P), which
shall be scparately issued for each agreement by the Government

of the recipient country or its designated authority

immediately after the verification of each agreement.
8.Procurenent Procedure

MONTH
Procedure J R C
1 2 3 4 5

Tender Notice O \Y4
Tendering O AV _
Submigsion of
tonder Eorepore| | O f o 4v ) NS N
Review of the O
E.Report T
award of | P N B [ YT
agreement |t Ol i NS N R
Make Agreement O O v
verification of| . | k| TR
ngreement | S ST AR R B Y
Issue of
authorization O v
to Yay
Remarks) J:Japanese Side RiRecipient countxy side C:Contractor

l

e

\

f
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Mr. A. C. Daka BMEEs 77 (BEWA)
Ministry of Foreign Affairs 154
Ms. Chris C. Mbewe Execlive Officer, Department of Economical
and Technical Cooperation
NCDP (National Commission for Development Planning) B35, 73 5
Mr, M.C. Soko Director (ETC)
Mr. W. Imakando Principal Economist {ETC)

Ministry of Environment and Natural Resources IR - A4
Mr. T.J. Ng'wane Deputy Permanent Secretary

Environmental Council of Zambia 4.2 ¥/ 7 B 1E
Mr. James Phiri Senior lnspector

Ministry of Agriculture, Food and Fisheries 2% - 1030 - K#E4

Dr. A. Sichinga ° Penmanet Secretary (AR £IRHED)
~ Mr. Namukolo Mukutu Pennanet Secretary (Bl #115)

Mr. A. K. Banda _ Acting Director (B Bif5)

Dr. Mwnamo Deputy Director (A1 EIR)

Mr. C. Kabubi Senior Economist (IR EREER)

Mr. M. Tembo Economist (FIB4 L NR)

Mz, Pautl V. Wik Regional Marketing Officer, Choma

Me, Henry Sichembe Chief Agriculturat Specialist

Zambia Co-operative Federation Ltd. ) > ¥ 7IGEHLS (5] 8
Mr. Gricve Z. Sibale Secretary General (C.E.O.)

Ministry of Finace - KELH
Me. J Mitonga Permancut Secretary
Mrs. B.[. Mulenga Principal Aceountant, Loan and [avestment

ale Lid. (Agrcultural farming Lquipment Lid.)
Mua. Phil 1. Msoni General Manager -
M. Jabez Mbene Marketing Manager



Mr. Geoffroy M. Kabwe
Mr, Willie Siludumbwe

EW.TARRY ZAMBIA LTD.
Mr. Richard M. Kapita
Mr, Jack P. Jere
Mr. Blias Chulu
T. A, C.Sinsunga

Senior Sates Engineer
Markeling Manager

General Manager

Marketing and Sales Manager
Sales Manager

Chief Accountant
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I. STAFR APPRAISAL REPORT, October 14, 1994 (The World Bank)
2 .Aide Memorie for Zambia Agn’cultural Sector [nvestment Prograny, July 10, 1994
(The Woild Bank)
3, STANDARD SUB-PROGRAMME, I‘FBRUARY 1994
4. IRRIGATION SUB-PROGRAMME, FEBRUARY, 1994
5. IRRIGATION SUB-PROGRAMME VOLUME Il ANNEX, FEBRUARY 1994
6. FARM POWER AND MECHANISATION SUB-PROGRAMME, FEBRUARY, 1994
7. FARM POWER AND MECHANISAION SUB-PROGRAMME VOLUME Il ANNEX, FEB,
1594

R, BIEE
1. GOVERNMENT OF ZAMBIA, The Environmental Protection and Pollution Control Act,
The Pesticide and Toxic Substances Regulation, 1994
2. THE ENVIRONMENTAL PROTECTION AND POLLUTION CONTROL ACT, 1990
3. ASSESSMENT OF IMPACT AND PROPOSED INTERNATIONAL CODES AND'
STANDARDS CONTROLLING '
CHEMICAL IMPORTS AND £XPORTS. Environmental Council of Zambia - WWIF Nov,
1993- 1st May, 1994
4. ENVIRONMENTAL COUNCIL OF ZAMBIA, ASSESSMENT OF IMPACT AND PROPOSED
INTERNATIONAL
CODES AND STANDARDS CONTROLLING CHEMICAL lMPORTS AND EXPORTS,
FUNDED BY WWE and ECZ - 1993
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. REPORT OF A DISSEMINATION WORKSHOP ON PILOT SURVEY ON DROUGHT
IMPACT MONITORING
SYSTEM, MULUNGUSHI INTERNATIONAL CONFERENCE CENTRE, LUSAKA,
29 SEP, 1992

. DROUGHT IMPACT MONITORING SYSTEM IN ZAMBIA, JUNE 1992

. NATIONAL CENSUS OF AGRICULTURE (1990/92), CENSUS REPORT (PART 1),
JANUARY, 1994

. ECONOMIC REPORT 1993, JANUARY, 1994

. MID-YEAR ECONOMIC REVIEW, JANUARY - JUNE, 1994

. QUARTERLY DIGEST OF STATISTICS FIRST QUARTER 1994

. CENTRAL STATISTICAL OFFICE ZAMBIA IN FIGURES 1993

. 1989/90 AGRICULTURAL STATISTICS BULLETIN

. CENSUS OF POPULATION, HHOUSING & AGRICULTURE 1990 DESCRIPTIVE TABLES

VOLUME 10
10. QUARTERLY EMPLOYMENT AND EARNINGS SURVEY 1992-1993
11. AGRICULTURAL AND PASTORAL PRODUCTION (NON-COMMERCIAL SECTORS)
1985-86, NOV. 1989
12, AGRKXHJURALANDPAB1ORAIPRODUCHON(NONCOhﬂﬂUKHALSlCTOR}
1982-83 TO 84-R4
13. AGRICULTURAL AND PASTORAL PRODUCTION (COMMERCIAL FARMS) 1985-86
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1. CITY of LUSAKA

2. REPUBLIC O ZAMBIA

3. SOIL MAP OF ZAMBIA

4, VEGETATION AND CLIMATE

5. POPULATION GROWTH

6. RELIEF AND DRAINAGE

7. RAINFALL

8. TEMPERATURE

9. NATIONAL PARKS AND GAME MANAGEMENT AREAS
10. TRIBES AND LANGUAGES '

Zamseed (V' ¥ T B KOG H)

1. Planting guide for field and pasturre crops in Zambia
2. Sorghum Production guide '

3. Sunftower Production guide

4. Potato Production guide

5. Soyabean Production guide

6. Maize Produclion guide

7. Descriptive tist of cultivars
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