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”Fﬂfff Kagami Member o of Japaneoe Mlssion :and Evaluation Team

: ﬁéprsentativo of the Thai Implementlng agenclco,;_f S

important ,otep of the pFOJeCt cy  e/

“ihfPlannlng, ;implementétzon and evaluation Should go Logether‘ff”*

"f‘BQOIder to a¢surel the success of lmplementing the pPOJeCt DTECfghtfi

wjll try the bevt Lo otrengthennng lts

role in @valuating theﬁiff ﬂ

tion;projectq.l

work{ng_ds a'chlef of} DTEC evaluat:on 'oectionfgff f

:?:Project 1mplementatoror i§

fthe evaluation 13 theffj{[

i 1 p_. L1 obderve that, the
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Hrﬁ”Co evaluatlon team had deeply coneidered the objectiveS.
-7;i;efficiency, and su LainablliLy or each proJoct ca‘

Marketlng & Consultancy

lmpacti,.f{5

11y berorejf"“'

:meklng 'any conclusxon, so in general I would 1l‘e;t0 agree?

}Lhap“;each proJecL had achleved their “xarget and contrlbuted to;;?

1‘hthe development of the country et some certain ievel I acceptedf’fﬂuw

Lhat the tnpuL :from the project assistant may look very emallj

gcompared Lo Lhe ovor budget for development but that om all -

‘V“jeportaon e _e very important portion,ejsuch as, the transfer offzzf'”

. lowever,.

\“7.J,S.well ae qmong Publ1c sector?

'efsome dlrectlon DTFC ie aware

s in accordﬁnoe with5

5{3 technOIOQY and knOWHhow _‘iflvfi?

it

'frbm'; e evaluatnon resulte,

how tht thee are.

lack of co_rd1natlon between

Puhlic and Private Sector:

oncerned on act1v1t es

“VIn Lh1° connection FI would ljke to make an obserVﬂtlondef °omeﬁ B
:5fnecessary meaoures for Lhe cffectlve management of cooperatioﬁ;e,mfﬁ
’"-In Lhe future as: followe,.‘ e o

'e{-Fifetlﬁféin the Dlannlnq stﬂqe

ffplanning a necosocry measure 1t ¢
-of the

s:gn:ficance or f‘e  rm.
o plannlng hence we launched‘the lechnlcel Cooper’tion Pla fwhich}

the chenth fNatlonal_Econ

_Development Plan The Plan fis; “ frﬁmowork for Jﬁﬁéj"*V?“” '
'“jxmplementlng agencies to develop Lhe, project and aleo for_

T‘Lo conslder Lhexr conLribution to the development act:vxtiee 1n
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7LQjTha11and However, the Technlca] Cooperatnon Pian is e 55666? f‘
: ' ﬁm‘work so we need someLhing more conorete As: a- resu],:Qtﬁéﬁiffff
”   Thdi
j;ff;plan oii envlronment for.
ﬁ.ﬁgrequlrement for technlcal cooperation from doncrs

authorities cohjerned are now working towardﬂf 1 concreLeﬂ
eXﬂmple, in- which we””will ndicate ourﬂ o

"“Vpartncxpation from donorﬁTis welcome

- Q;Secondlv. Prolect ldentif:catlon/ Pr01ect appxais } taqe Logj'?{ﬁf
'tfzframe should be used at a de¢ign1ng_otage so as to be a. guideiine :""
' *"roject lmplementation and pro;ect evaluation and to avjodj1 .}’

at the_

stage~ nevertheless, peoplef§f 1‘

";confuoxon VevaluatIOn

scre,n!ng'crlteri'

'ﬁ?;appraisal . |
’fproJect for example research project human :
G "”..i”StitUtionaIf b ‘ L

staqe io7‘lmplument the project 8

of all Znnputs should be properlyfy?ﬁia

rde andﬂfiﬁﬁf

by'the“
.the Thail side to ensure the_.

m hagement staff from the Tﬁpanegef;

fundert_ken

omooLh running of the proJectr Ihe.f*

Q;critical issuefimust be 

cleared up,_ countprpart - budget‘?' 
: '7 settled qun .during _.Lhef*"

rul:,!'rcgulatlons‘ and_7

ﬁprocedurea- co ¢erned  _fac1liLate the )mplementﬁtlong 

{l fthe pPOJecL asjwc]lrf"‘to pPOVlde service° L07

:the expert o

 expPrt_0P to selcct parL101pﬁnL a> special tiéntioh*“

aﬁTo recruxu
:Zhould be .pald Lo Lhc language capabilltlea as well a crossi[ _f'

“'f;cultur l acpect Lorcnourc .’ranofer of technology




iﬂ?]VTéfhs of reference of export dnd
=,.”";.”hould
“jjihlso,,tho“
¥1i €Lo be kept it mind'”

“‘Ffrrourthlv. Monitollnq $taqe Whlle the pioject |s belng_“
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j-_ope-oif!(:at:l(m of equxpment

'o seriouoly diacussed%for the_benefi‘

operation, malntenénce{ and ”enewal“,of3éqq}pmept*pgvo fﬁ1§?

;mplemented

.fﬁ-;a iegular monitoring io neceesary for 'all partles concerned d]ﬂf'“ﬁ

'5w?know the progress and problems, lf any,“ of the ? proJect.?Ihe]ﬁf”*f

'”ﬁfmonxtoring can.. be undertaken in the form of periodic reportst:f
”*f:folLe Vl“its,;,ﬂnd Jolnt Commlttee meetlngs..

"f?f,more Frequently than lt does no'

‘ *fﬁConcernlng the 3Di£éfﬂf'ﬂi \

'proJeoerequest
~ We .can. We ale not using oul own Judgmont{;

{fnational plan,'mlnlsterlal plan, technlcal

l_'the central agency COncerned5”for axample,
| Boald Lho Budget Buroqu“ .S i

1

It should aleo ocourr

iresponslblllty on 3 scxeen }gvfrjﬁf

ﬁ; would like to say thaL we"'

aloo scL up the commxttee :comprisediof Lhef5representﬂt1VGjon

would like to Chdfhyiirémaxk_“ ;

conLlnuous consulLﬂLlon ,at ev' between donor_‘ ,,fﬁu

"PeClP}QﬁL unll yield : ,ucoeso Lo tho‘ cooperation program, ”Iﬁﬂi;ﬁl
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hlBéliéQé;?ﬁﬁgﬁzfthé past problem Shdéld jbéaé[v§fy¥Q§Qq:if;y?,
;for Lhe futuxe wdrk ¢;~. ‘~--i“fj’ﬁ~. VU Al e

:.hanks agaln to Lhe Japwnese Hksslon and”Lhe representatlves from
:"rom DTEC

‘_égencles 'aéf my colleagues”

f.ffThank you very much
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“g{iihﬁﬁégﬁszg;
- Closing Remarks
. Mr.Takeshl Kagamls*

Managlng Dlrector of Plann!ng Divlslon

JICA Headquarters

VFFiréflofaéii ‘ﬁet e say. that I am veryl
' p tod U anata s

ffrank dlscus;lbnfﬁ_ ”“Eh1s seminar

:could obtaxn a. number of lessons and suggestions

5very useful for the bettér management df,'JICA proJect

ffuture This morning varioté ‘1mportant points are a

'Qp by previoué_fipeakers But from JICA s

point of Hview letﬂma_
g{overview the;fwholé dlSCUSSJOﬂ once'L '

:=jfelement3 which_lwathink we should bear 1n, mlnd for'thm”effective

'?ﬁ?managcmént of fﬁture projects In this country;ﬁ'

e very {mporLantf;f "
o take xnto accounL the extornal condifion which’maylaffect Lhe' :

'qf]Ilrst of all when formulat!ng the‘project,“_

.“;DPOJFCt afterward Thls

‘-fthe ;suacess of the proJect

fTw@ need information regardlng Lhe <

;ygqra aheﬁd as well as fhe country s priorlty pol}cies'

f qame pernod Thio 1nformatioffj

Lt

]c-

  Provided by the Tha: agcncies concerned;,.

74Linolude the key areﬁs where the Thal government offers full polncy

“ 4supporL as the-iotrateglcal mportant area this polnt as I
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i{;iﬁhfﬁk ciearly lndlcated by the proJect “for Klng Mongkut 37 35f5
LTInstltute' of Technology Klng Mongkut § ,Instltute of Technology <7-7
;roducegf armost 80/ of the total graduates of students ofjfjf'l

mf@QThalland in elecbrlc power engineerlng “and thls flgure ls veryj ¥i¥
"“flmpresslve. and thls fact itse}i ls the reflectlon as the proJect”'
5 b golng along the broad trend of the Thal eoonomy as

:infwhole It wlll also be veryﬂmuch useful tho inrormation would be}ﬁ’

"fsupplied by the Thal Government on howj the other donors; haveﬂ

5extended Op fw111 ;extend cooperatlon the same area ln Lheﬁjﬂf”

ijmplémentatlon of thls proiority policy and Lh1s particularik‘?f

Bpolnt fI - mean’ jthe importance ‘of - techno}ogy and policy area ofi

fppioplLy area_i' very important ;and should be _otrenqthened forf

W) 6 aik about the sustainébxlity jfof thef
[iaﬂdughe secondf

}Eprimary; hea[tﬁ'care we'have already dlscuesed thls ﬁornﬁng i?“q;fﬁ
SR y “ATC cand - the {ocal RIC,

~and this ekample seems to us shows the necesolty fordinterventlon

_]amdng the:organizations conoerned to assure we establish the real
g, formaiity,, compoaed‘of the related agenc1es

meohanism idefinnng

such

requxres

Throughffff

,concernednshouldikeep close oontact andﬁi‘*

to:mdlnLaJn good  000rdinat1on a dif;ﬁ

_1§Q§téiﬁébf}ipy f1after oompletion of JICA_cooperation

linkage w;Lh Lhe prlvateA sector 13 81¢0 very

;Thirdly, effectlve

_fmuch strengthenedm_dd emphasized ln thls scmlnar WG fully agree

”iﬁ.épg_phis;rqupt 'and‘to Lhis good communICatlon qhouldfﬂe"started




Marcon Group

Marketmg & Consultancy

| “ 5wiLh Lhe p;lvate orlentaflon and we cqn see'a'fvery good 'En‘:amplea._i
f ln the lrrigated agrlculture development proJect in':which goodi

’iimpact'opread over 1nto Lhe qrea near the”

"project slte &and also"

“fin LhiO_connect!on Lhe vlew was expres&ed that we have to: ’lllzeL”

.b?l?non~governmentaku“organizatlons posslble"whenever?

"”*ffnecessary.q;

.'???And fourth polnt l that the proJect should contlnue to_reoeive aﬂ ;}<

1T§high pollcy priority even after the terminatlon of cooperationﬁ
;‘ffperlod In this conneotlon, activifieo"of some‘””' s -decline .

"”:after the termlnation of JICA s cooperation and other pPOJect

‘on the‘other hand contlnue to receive good supportfand becam._

e _"budgat and;: personnel

'careful planning_’:fT

55: Té mlnlmize. such‘ problem% fﬁ*;
‘Hf concernod to'
rllnncludlng tﬂell _
'5ffflndustrial Rehab:]itatlon Centre PrOJect R
rehab11 tat1on

. 2 WPPFOﬁCh Lo the QUestnon of med10ﬁl was not
  correcLly designed and theleby "‘ ) d th
f_-arc some of Lhe po;an whlch oeom to be? 

g {Lo lmprove management of the fuLure JICA cooperation proJec..

"5Wfapart from Lhese points relating to the better managemont Of theﬁ
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ﬁ;_we ths mor_ingrparticuiarly. notlce some‘ confuslon in?"f

ﬂunderstanding log frame, in other words what io; made by overall_ﬁ

Qoéls, or what 13 the proJect-prpose or pPOJeCL output B thinkﬂ?

JhET S ‘a Ce;taln degree slnce the log fpame;ﬁ: ;{
1“5t‘°“ at this tine s still relative1y~f f':
Uéh known to the people BUt lf we ' talk;ﬁ e

_new rand iﬁdfTﬁéb
:gabout this, 4accountants will show how Lo analyse financialf‘;jiv

::situation of the company,:one day report to' the president The j]f7%“
:ﬂ”ldEHt of Lhe company !e only lnterested ln the result of theﬁ;ﬂ3¥3

i”*fevaluatlon ofg the fxnancezsituatlon _and he does not request toJL.;ff

or a: method of analysks or financialr“

1s made as the result ofﬁ.l-:ﬁ

the people conce:fed which

'T' ¥t
Ll For your 1nf0rmat[on,‘JICA started to use th}s method

_about two yaars ago an"' apply this

_proJects kn this flsca{‘year, and we intend to

'amany pPOJGCtS as possible for_Lhe com!ng f1 cal year startinq_

we regard thla Lool as 5. very powerful andf;_?}f

effecttve method for 'analysls for evaluatnon ‘But'ias we havaf{f 3
. _lready discussed wekuse thds method not only for evaluatlon but};fix

startmg at the. beglnnlng OF the'_'...f:"" ;

':‘{ffdﬁjiformulatlng “he'_projecﬂ

‘“proJeot ‘cycle VAnd _wé‘also“fuse thiﬂ' tool for monitorlng the*ffﬁ_g

;prOJect‘ ?1h?.~JICA Personnel department’fﬁjk;
Q: JICA ito 90 thPOUQh the'f tralning couroefifiﬁ_

:ICA This is a ha1f; 333

.implementat}on

;requestfithe staff

i L the frank exchange Orf{?i:j

,¥h0pn the partnclpants of this semlnar now:g:;f

'havcﬁq bett P under tanding Of what ohould be dono Lo cnqure thef'*“"'

n?maximum‘,DOSltnve output from the proJect I understand thatf 1 :

has started. provldlng aosistance Lo the ne:ghbourlngi#f :u
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'5j;ffcountP193 and hence Lhe poian made here today and yesterdayy

lﬁithe full coopezation givon by Lhe Thal government and parti

'5ijhank you VQPY mUCh
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