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JAPAN INTERHATIOHAL COOPERATION AGEHCY

IHDJA OFFlCE

Loy

Government -of Ind:a'gfff_

) _Déér:Mr}]$ubraméniént'

Fyilli was my lndeed

'from 25 June to 2 July,

'Team .for] Agriculture,

a great pleasure v:s:tnng India5

1992 's Ieader of the Cuidancgf_ T

Forestry and Flsherres Technlcal'

Cooperatlon Pro;ect to see how the anoltine S%l:ericuttt.lre"_:-:;.':fi

Technology Development Pro;ert is. makxng progress,_Thqughrkq S

_our vlSJlrwas rathgr.short yet we were able toFechangé

vlews 'Wlth not  only

the Japanese experts and {heir

counterparts but' aléd’_wifh flndién- authoritles concerned~-'

wlth the Pro;ect.u .

1 am convunced that th:s pro;ect wau!d prove to be‘

mos t frultful for the development of seilculture ln Indsa.“

However-' N also have

‘certaln. observatlons “to make, nsf'

given in. altachment With'a View to further JmprOangfandf

émuothen;ng the lmplementatlon of tHe-PrOléctQT'l”ah sure'—f

thaf.y&u would k}ndly

' approprlate' meaédrés to ake _lhen;prqyept stull more,;,5~;s"

Iook lnto these poants and adopffi’;”-~

| eff|C|ent and effectlve. .
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Embassy of Japan
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JAPAH IHTERHATIOHAL COOPERAT[ON AGEHCY

INDIA OFFICE

avall thi3 _opportunity to exprcss ‘my sincere

: ;thankfulness :fdf  tﬁe. warm hospitallly extended;'foffdé'

H'3during the vnsnt

With best regards,

Copy ' to:

Yours s:nrerely,.‘ v,   "__'
T Dpge w/f/w-:
CTOSHIRO TAGUCHI =

L VR AT VfcerPresqdent _
. Japan International. Cooperation Agency .. -

Mr.S. Varadachary
Joint Secretary

*'Department. of Ecopomic Affasrs

Ministry: of anance
Government pf Indla_‘

rNew Delhi

"Mr.:S. Narayanan

Joint Secéretary
Ministry of Textiles

Government of India .

;'New.De{ﬂr

Mr. P.S.$. Thomas
“Member- Secretary

.4*.Centra| Sitk: Board
~;1Bangaiore ' L

Poslal Address

. Embassy of Japan
~ Chanakyapuri - S
-..‘NeWOelhlﬁocm TR

;];{fTﬂaphones f; ::-";;f: ﬁ '77' : o F53?_ .
: f"606265(0nacn _]' ' I AR ST -7 -1}
o Ex!n 110,’106!105 :




 ATTAGIMENT

, 1 All the work for the bulldlngs and fﬂLll]LJeS to be f_:;ij.
: .prov;ded Dby the Indlan 81de need Lo be expedlted and

 '60mPleted in-a - fully usable COHdlLlOD WlthOUL any further.;[&5“==;

;”delay Otherwlse,. an 1t ‘may be . red11qod the v151t1ngﬂf_: if f
P experts wlll not bo able to do - much uqoful work nxpected of 'ng

2 W1th regard to the contzol of Pebrlne D1scaae lL would be‘ f3  
__the most approprlate that’ the ‘Indian | side- anl]Od ‘th j;if  fl
'_g,serv1ces of ‘Dr. Fuglwara who has. beﬁn despatch9d as_an exPert ff9ff=“

f'on 31lkworm dlsease control ' '

3. Keeping in. view the 51gn1f1Cdnre or maintaining.e;:,j‘: j

consistency and contan1ty Ain: such a 10ngwtcun pzoaect as

‘sericulture development it would be adv;qable thaL the €SB

should assign personnels to the PIOJOCL in such a way that_~;
the continuity is not dlsturhed (Such as mdy bu causcd by._"
frequent changlng of personnels aqsngned Lo the PIOJOCt ) )

4 To facilitate and plomote further exohango'of lews and

opinions with the Japanese Eprrtq AL s SuggnsLLd that - CSBT_: ;

should strive to derive benefit of the monthly and’ quarterlyF

meetlngs as- well as J01nL CommILLeo Meetlngs al%o for;jfljf7

promotlng future prospects of Lhe PIUJGOf



_J IKI—\ JAPAN iNTERNATIONAL COOPERAT]ON AGENCY
:{_,,- : | m¢NEPAL SN
{:f,ffur ManJural Haque ?*-4 T T SR S
s Seeretary :;;5"'-”- S ",t:_i*if‘ o ‘;; e -.tqf‘.;'VVaulNo T, Bakundole

a."fHMLnLStry of Frests and: Env1ronment S B e ichowk, ‘Patan, Nepdl -

S - L Ll ek 8e 21641, 5-22088
L His Majesty's Government of Nepal “'é SR e T peaRie 5e22211

. Babar Yahal, Kathnandu o e

.‘_ nu No.’ e ST e T e e T e g
ERCREEES Tl A L R L 10 July 1932 -

Dear Mr Haque,.t f.ff.”_-*.

e It is my pieasure to convey te you the f1nd1ngs and observatlons of the'::*,f -
u,-';GUIdaﬂCB Team for Agriculture, Forestry and Fisheries Techn1031 Cooperat;on?‘*':~‘*-
- :PFOJECtS -on the Forestry Exten31on PrOJect as attached hereto o

_ Our stay 1n ?epal from 2 to 10 July may. net have been long enough -as we;-":__
j;f!had w1shed ‘to review our; eeoperatlon in. the fields’ of agrlculture, forestry--f,fj_f
" and fisheries. However, we feel happy for having had frank’ discussions. hote
Hﬂonly with: the Japanese experts and thelr counterparts but also w1th the
. higher authorities concerned of G anludlng you. I believe that this =
_,f}vxsxt has contributed to. makxng our. mutual understandLng deeper and'e'f
[c00perat10n closer ‘ - - - E

Reﬂardlng the above PFOJECt although we' are generally satlsfled with
: the way it 1s eperatlng at present; it-is hoped that the pexnts raised in
. our f;ndlngs are well looked after and lead to further frultful cooperatlon'
.:ln the future I ‘ '

B Flnally I should llke to take thlS opprtun1ty o express my Sanere
. appreclatlon for the assxstance extended by: you and your staff to our Team

';'ﬁith.werm:regards; -

Sincerely yours,

u _ e
cc Hlnletry of FLnance,_HMG '“fj'_ﬁ'r‘j.'_ ' 't "T0$h1r0 TAGUCHI
; . Embassy of Japan. f{;,’_*.. .?i e Vdees Pre51dent JICA
| ”uJICA Vepal Offlce :]i_fffgﬁ,L}_‘ij.”"f _3‘*t'-_Leader of the Team




ATHOBENT

MG bty Gt bt

l The Team fxrst exchanged v1ews ‘on - the operatlon of the oroJect w1th thee;j__gg
Secretary for Forests and EnV1ronment, Y. ManJural Haque,,and ‘the - Chlef'? :i;
Lfcounterpart of the proJect and the. Chlef EXtBﬂSlDR and Publlclty Blv131on,}ﬂ:,-i
o Me.Sushil Bhattaral,_lo Kathmandu and then. proceeded to Pokhara ‘in order to;zf
"3§g'see the aot1v1t1es of the DPOJBCt 1n the Western Development RegLOn(WDR}

o 2 The Team found that the operatlon of the prOJect w1th1n ltS present:f}fﬁmi

o ;scope was generally satlsfactory, however. feels at: the same tlme that the'}'“ﬁ
’_tfollow1ng ISSUES WOuld have to. be. solved, 1f the future outputs of "the:

. ":proJect are to be wtilized for: further fruitful cooperatlon between ourfrfl"
L countrles Jn the forestry sectOr of Nepal L e CL L

{a}. The number of the substent;ve counterpart staff assrgned to the progectv:’f 8

'cls stlll too small and thlS 1s more so 1n WDR B

-{b) In splte of the st1pu1atlon in the Record of DLSCUSSJOHS(R/D) for theh

“project,- approorlate offices were not prov1ded by HYG in- both. Kathmandu and
Pokhara.  JICA is providing funds, as ‘an emergency measure, to rent a house

in Kathmandu and to construct a bu11d1ng in Pokhara It would be dlfflcult .
-"for JICA to repeat thiS exerCLSe 1n the future '

‘(c) Allocatlon of the HMG budget for the. Jocal operatlng expend1tures of the I

"proJect 13 not sufflclent and may . straxn the future operations

3. It should be noted that the Team is not ralslng these polnts w1thout anyf,” '
concreéte prop031ton, as we are well aware of the flnanctal and. other;_V

constraints of MG in its endeavour for development It would be 90351b1e':
for HMG, for instance, to utilize oart of the counter funds of the. KR2
“assistance for the smooth operatlon of the. JICA proaects in agrlculture,'

forestry and fisheries. This, to our mind, is well accommodated in the hi;i
spirit of the KR 2 a531stance “and would lead 0, overall v1tal1zatlon of our*E*;;:j‘

oooperatlon in these flelds
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JAPAN INTERNAT!ONAL COOPERAT!ON AGENCY S |
lNiYEPAL P g e b ncAErNP.

o Ward Nb. i'aak{uidolé'- _
.'l,_"PuIchowk Paton, Nepal

3-f,ra 5.21841; BL22088"
L i8-22188, 6922211

:n.x 2382 HCAKT NP

' RefNO .l : : - S Jul y 1992

Mri B, P. STNEA"
. ‘”Secretary, _{,1_ L
 ﬁMin1stry of Agrlculrure _
:*:Hls Magesty s Government of Nepal
‘iKathmandu, Nepal ' -

o vear sir,

| The JIch Guidance Team for Agriculture, Forestry and
_-{Fxsherles Technlcal Cooperatlon Pfojebt' hééded b?f;myselfi
',fv131ted HlS Ha;esty s Government of Nepal from July 2 throughfﬁ
'fﬁJuly 10. The, Natural  Water Fisheries Development Project
‘:_iwas one Of our target projects : S

_ Vburiﬁg“o u:'”Stay'.heré, ~we had- exchange- of v1ews_ Qith'
_‘:JapanéSé experts.'as well as  Nepalese authorities concerned
',;He also made a: fxeld trip-to the Western Development Reglon"f

:'7.to observe the fxeld act1v1tles

L Tt *13  a great pléasﬁ:ez-andikpriviiége _for me to heresw
_.;With' submlt “our | flndiﬁgs to ydu".ﬂéj will 'appreéiate very .
- much  if your -31de Qiil take necessary follow -up.  measures
‘fw1thout delay so that our cooPeratlon progect would be more3
':4-f§fru1tfu1 ' ’ ' :

S ovftn. ClOSi“g: ;l. ShOUIO 1ike' to express my gratltude -oo_
_ '- fiou'$£ofP your hospltallty aﬁd__pooperation extended durxng'
” :5f0UT Stay Ln Vepal T T ,
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CoRefiMe o

‘With best regards;

.CCEﬂ-
Mr. T. N. PANT
: Secretary,

'Mlnlstry of Flnance

Mr. P. AMATYA
'Executive Dlrector,

. “Yours truly,

'_'Ward No. 1. Bakundole
:;._.Pulchowk Patan, Nepal
L Tel: 8021641, 8-22088 o
5221886523214
Ci LT 2362 JICAKT NP

Toshlro TAGUCHI o
Vice- President: of JICA

Leader of . the Team >

'Natxonal Agr1culture Research Council -

Mr. S TERAMURA

First Secretary,
Embassy of japan
Kathmandu

Mr. 1. KAMEDA:

Re51dent Representatlve
,JICA Nepal Offlce‘

| -;éje:;}f“gf'7°l
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APPENDIX

o The Team was® content wrth the current progress ofl”e
the pIOJeCt m the llght of 1ts begming stage Nevertheless,:_f.-:: o
_:3_the Team- found a few matters whrch ‘the Team wants Nepalese}i::;
” g srde Lto look into ‘and to: take necessary ‘measures .in v1ew'-_-'f_:-5
'=_of carryuw out full fledged act1v1t1.es of the progect suecessf

. '-'."Elf.:tully in the future. They are ‘as. follows. '

.:l__'.'-In order to meet the ob_]ecture of technrcal transfer,‘,]_,i-

' proper . assrénment ':of Nepalese_ counterparts "is'. o
'-mevrtable : Nepalese srde is requested to - assrgn :
adequate ‘ number of - capa_ble -cou_nte_rparts ‘-fo_r_ e_ach'

i Japanese expert ','.On foli " timwe . basis and. riot' to.

' '.:'replace them so often | o B

"2_._A'cr‘ording Lo, the Record of . Di.scu:ss'_ion's_ signed_
. lonl Apr11 1991 \lepalese side. is to ‘bear ‘_.the.;_.'-
running cost of the project. But, for the time
:'--belng approprlatron of "necessary budget by Nepalese-
.side is shorter than required, If this situation
'--'contmues, the development of the pro_}ect actr\rltles'
.W_'_Lll _be-_mo_re or less h_ampere_d, ‘Nepalese side should
-'meke"ﬁlore"efforte in secoring it by, for instance,
"'?obtarmng the - counter -fund of - ‘the Second ‘KR grant
‘and . sellrng the . seed whlch w111 be produced exceedmg”
'jthe target ' ' '
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&= 22188, 522211

']gTLx 2352.ucAKTNP

“requested
| smooth transfer of ‘the 'pro;ect site. froui Pokhara-
Vto Begnas and not to cause che act1v1t1es absent:
Jjat that tlme.': | o = L

*e;After the; completlon of the fac111ties of Bagnas;ﬂ;;i

"Seed Production Centre wh1ch B

the
eth

belng bulit ”yf
aSSIStance
be

Japanese grant'

activ1t1es

maJor' part

pro;ect 1w111

Research Centre.% 31de

necessary

Nepalese

to make arrangement for

Jof
: conducted there,f‘ “:
e:fthough the proaect offlce w111 be left ‘at Pokharaiﬁ;'f
‘;iscil.-
the
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' Date Thu'9 Jan!992 ' Place Biml.stryof \g;mmlturef’ulchnk B

' Pcoplemeb 3"1_ i!r Upendra Phuaal Agrxcuiture Infurmatmn Uﬁ‘;cea : x
BT \ir Shyam |( Sakya Agnculture Extensmn Offlcer, neparlment
of ;\g( multure ' '

| ACD is one ot‘ the mastenal Dwxsmns. nhereas the Dwxswn nf Agr;culture
‘ Extensmn I.S under tha Department, of aLgmcull;ure (DOA] - S
e L,_Mam_ f@_mctmnb of ACD are t_hr_ee, o, Preparatmn of- radlo programes,
EE e e ® Pubhcatmn of extensmn rratemals
o - _ @ Productmn of audio- v1sual ald
2 Contents of respectlve actw1t1es '
2 I Radm programes _ _ :
ACD s programnes compnse 10 min, {0720 0730} ever:,r daa' programme and 15 gin,

(1815 1830) thrxce a week programne
Every day mommg progmme consnsts of
4 _ Sun & Mon: Cereal crops _
o Tué}:'-'mvestnck and related. mcludmg fodder - |
L We(.'i.':: Hort.lcul!,ure '
Tyt Vegetabios
| t Thec;e are <;omt'::times mtcmlxed |
[r1 Geneml Lomcs (e g mtorvmws of farmets. JTAS. experts :md '
i .‘-.‘i"f‘uthers) ' ' '

| Sat ; Harketing mforrnatmn and l’arm news




e ?Ivcn:ng programme 1%" :

"1*f1these letters are used Fot Quesblnn and Anewer Sessnon of Honday even1ng

"~ ,1nterv1ews w1th rhe concarﬂed agency or persons and even by telephane contact

"’Z?‘& Questxons und answers :

- Tue 3 ﬂxscussxons {e g nutr:txon, dasedses, etc }
L F JT\s und Budh1 Ama(an nld lady w;ll known to thc aud;encd

‘ f;‘The number of staff engaﬂed 1n the productton ot radto progrmmnos 1s sxw, two e

'15ﬁiofflcers and four uss1stants 1ncludxng technlczans Man power ls %a[d to be ERS

:Tlnsuff101enb and an’ 1ncrease of the number is belng rcquested Rs 900 UDB is i
o pald for a1r1ng tlme to Radlo Yepal for F Y 2048/49(199I/92)

Feed back from the farmer lS p031t1ve and 80 100 lebters are. recexved every

‘gfweek More: than 90% of the letters are practical SBFIOUS and 9051t1ve Hany of Lo

'*r;programme ‘Answers to ‘the questlons are made on the basns of sxta vxsxts. R

Crztlclsm Ls malniy on: () Alrxng t;me of the mornxng programme which is too
".late fnr farmers, partlcularly durlng summer, @D Language that is st111 33

..dlfflcult for farmers to understand

Equxpment used are; §- channel MLKGF. one maln recorder and four recorders for

m1x1ng

2.2 Publications
(s} dgriculture journal. "Krishi”

- Published bimonthly thh SUbSCkatLon fee- of Rs. lZ/yvar. 3 ﬂﬂﬁ'cnpies'afé ': S

~ printed per issue. Target readers are farmers. JT and IT\S
(b} "Leaflets™ and "Baoklets” ' '

" Published on various topiCS-and'distributed free of charge:;in dverégé_nbbﬁb AT

;6 600 copies are pr1nted per’ ISSUG Thrgct rroup 13 farmer
fc) Agrxculture diary "Krlshl Dlary . : B
Published durlng Vepal; New Year and dxstrabuted rroe of charge to the tarﬂet

'brcup, off;cers and technlcnans and other concerned peop[e such as (BOs and




L Por prlnting a set nf nff-set prlntxng machlne ns provudcd Qhality_pffprint4;-” ‘

‘!'ing is above ﬁverage

”:2 3 Productlon of audlo vlsual malprlal - :

) Activ1tles under thls category camprise three groups as follows..;'T

'\"{a) Product10n of pr1nted materlals j B ' ,' '

Fosters, flxp charts and photo sturles are prnduced in avprage 3 000 6 000
cupzes and used ‘for the trainlng of JTs and JTAs who uae. in turn. the Qame.'

' ﬁf: mater1als for their tralnlng act1v1tles for the farmer

. ‘(b) Productxon of sl1des and fllm strlps

ThlS is mure useful than (a). but iaek ef equ1pment know how and man power 13,1 '

_‘ :; prevents etten31ve use of these materials :
3  Tcl Producbxon of- v1deo documentary o _ -
Although 4CD is prov1ded Wlth an 1mpr9351ve v studio(a flrst class by any'lj'
| l'fstandard and Lotal cost’ is about US$ )._this act1v1ty st1ll ranks lower'::
'  than {a}-and (b) 1nrpr10r1ty chk uf electrlcxty in. the Hills seriously '
_E.lxmlts usefuiness of v1deo/TV programmes © The studxo is currently run by
: ;dgnor{thg;sa@g_dcnpn_whuipr9v1ded-the studxo)-empioyed two local consultants,
'__Aftef-términéﬁibﬁ 6f:thé aééighment of the'consuLLantS; thefé ¥ill -be no
follow-up by ACD as nobody teom KYG(ACD) has been assigned to apemiie the
Tfac111t1es to date : A recently produced documentary was shown and the
:quallty was.qulte-gocd?u Incldentally NTY charges.ﬂs.&ﬂﬂ per minute for

broadcasting.

:1 B Pruductlon of audlo visual mater1als dcpend npon the neods and funding
: of varlous Departmrntq, Corporatlons and ‘other agencices. under rhe Ministry of

:  hgr1culture

";(Coﬁbﬂﬁ




<3, Policy of DA in sgriculluce nytension

"3 1 Organlzutxnn of PKLOHSKOD arLthtles

”larmers group apprnach would he the maxn 11ne of 1mplementatlnn for '5‘:'

"‘agrlculture ettensnon Instead of v1s1Llng Lnd:v1dual farmer. a gronp OF
‘.;farmers #lll be tnvxtd and LnforMatlon wlll be provzded on all 1ntereated
:':;subjects.  JTs qnd JTAs wxll also be tralned accnrdxngly ThlS xould save
- time and money and could be more effectxve ) The presenb organxzatlons #111 be
rﬁifrearranged along thls lxne. Formerly group# were promoted by 51ngle crop. buh B
"t gradually sh:fted to comb1nat10ns ‘of crnps(agrofnrestry included) Promot1onal :
1 .'act1v1thes are carrled out 1n all 75 Dlstr1cts and nlne “sub- cenbres 1n eauh 'f
'ff%:Sxmxlarly. tralnlng act1v1t1es w111 also be conrd1nated accord1ngly.:.r_ff
E 7'"4H Clubs are also active in, 45 Dlstrlcts i:' ‘ ' _ L  T
‘”Rural ?outh Progrmnne ‘is operatlng also 1n many Distrlcts comprlslng 3ouths

';*betxeen 13 and 25 ThlS programme was once aSSLSted by Royal VPpai \lrllﬂes

3 2 Poticx - S '
Ma1n emphas;s in exten31on IS placed as follows._xv

ngh Hills: leestock productlon :
Mld'HlllS Vegetables and fFU1tS
Terai; Industrlal crops and’ cereals

At central level two commxbtees are o&t up, one Ls Nat;onai Agr1culture

Development Caordxnatxon Committee chalred ‘by the HanSter, and the 0ther,/ii‘

Central Agrxculture Development Implementat:on Commlttee ChﬂlFPd by Lhe
" Secretary. There are also three commi ttees at the Reglonal Dlstrlct and
gorvace Centle 1evels(f0r details, See \ppendlx l ) ‘ ln acnordqnce wlth the:‘ 

above DDliGleS, reform of organizational structure lS golng on.

et




|4 aventproblens

1 ;f(a) Donors approdl,hes ?ometlmes dxffer from Lhe r11mstrv \*,‘ m certam d:strlcts

.;"i(C) Coopepation and cnordxnatlon x:th nther eectors are lnSUf'f!CiG“L
SR L ‘ -The above are: mdlc-:lfed by \LD' '

Addltlonally l;he fouoarmg observatwns are made

f:,h) qute smu!ar actwntws are carmed out by the respectwe ‘s!uustr'ies vuth '

e ‘utxl;zatlon of all ngld fmancml regulatwns pr0h1b1t mter -nimstenal

8 _materlals chargmg another ',!mlstryj - Bonors are alse to blame, 28 seen in the

"case of TV studm

o m v:.ew of low pnomty assngned t j-‘the TV/Vldeo programes \!ore so. because .

' "the studm is upcrated by outexde consultants and mll not be handled by the

"'i"be t.akena o EE o . , E
: (11) &CD offlcers mdxcated that 1t had been very dlfﬁcult to retam skllled '

_ " techmcal btﬂf‘f aﬂ:er consxdemble resources were. spent. for tmmmg them This '
"-lS an; ney: in techmcal cooperatmn at large in the developmg caunl;mes Agam
',this questlon seems to sup‘gest that gwmg fmanclal mcentwes and to sustas.n

: _morale of I;he skxlled workers are beyond ‘the capabdlty of the Govcrnment

: ’-hmstmes

_ .' (Rev. 22/1/92) '

) Séomtormg and. evaluatlon are d:fﬂ«,ult m case of a:;ncuitm*c chenswn -

"'.'5__;5the same factl;tles set up mdependently, eventually Ieadm? to undor--.i__ R
“cooperatwn m tems of‘ budget dlsbursement(one Blmistry cannot make extensmn :: R
- ,Contrlbutlon of expenswe equlpment is clearly mei“fectwe e

- ACD staf‘f 1n thé foreseeable future. Probably prlvatlmtlon of productmn. or | o

o ) some other means beyond the present bureaucracy. would be the 1med1ate step to L -
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