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THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
IMPLEMENTATION SURVEY TEAM ARD TUHT
AUTHORETIES GONGERNED OF THE GOVERNMLENT OF
~ THE KINGDOM OF THAILAND

ON TUE JAPARESE TECUNIGAL COOPCRATION FOR THE
PROJUGT FOR STRENGTHENENG OF FOOD. SANITATION ACTIVITIES

The Japaunese Implemenlation Sucrvey Team {hereinalter referred Lo as "Lhe
Team") orgapized by Lhe Japun lnlernational Cooperntion Agency f{hereinafler
referred Lo as "JICA") and headed by Dr. Ryoji Takahara, Piceclor, Food
Sanitation Division, Envivonmenlal flealth Bureau, Ministry of Health and Wellace
visited the Kingdem of Thoiland froem Macch 21 Lo 29, 1994, Tor the purpuse
of working out the delails of Lhe Lechnical cevperalion program concerning the
Project for SlLrengthening of Food Sanilalion Activilies {hereinaller referted
to as "Lhe Préject”).

During ils stay in Lhe Kingdom uf Thailand, the Tecam exchanged views and
had a series of discussions wikh the Thai authorities concerned in respect
of Lhe desirable measures Lo be taken by bolh Governmenbis lor Lhe successful
implementation ol the abuve menlioned Project.

As a resuit of the discussions, and in accordance with the provisions of
Lthe Agreement on Technical Cooperation between Lhe Government of Jagan and
the Governmenl of Lhe Kingdom of Theilsnd, signed in Tokyo on Nevember 5,
1981 (hereinalter referred to as “the Agreement”), the Team and the Thai
authorities concerned agreed Lo recommend tu their respective Governments the
matters referred Lo in the documenb altached hereto.

Bangkok, March 28, 1954

B L

AT B -
LR ey
el [y A /_4 L . .
ol

- %bt:Df. Paichit Pawabutr

-

- Leader, - Permanent Secretary,

Japanese Impiementaiion Survey Team, . Ministry ol Public licaltl,
Jupan International Cooperabion Agency,  Tite Kingdom. ol Thailand
Japan



I.

4.

THE ATTACHED DOCUMENT

COOPERATION. DETWEEN BOTH GOVERNMENTS

The Governmenl of Lhe Kingdom of Thalland will implemenl Lhe Pryjectl
for Strengthening of Foud Sanilation Activities {hereinalter reflerred to
as "the Project™) in cooperation with the Government of Japan.

The Project will be implemented in accordance with lhe Mastec Plan which
is given in Annex I.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance wilh ‘the laws and regulations in force in Japan and the
provisiows of Acticle W' of the Agreement, the Government ol Japan will
Lake, abt its own expeuse, Lhe lellowing measures throeugh JICA according to
the normal procedures of its technical cooperation scheme.

DISPATGI OF JAPANESE EXPERTS

The Government ol Japan will prov1de the services of the Japanese
experts listed in Annex li . The provisions of Article X of Lhe
hgreement will be applied to the above-mentioned experis.

PROVISION OF MACHINERY AND. EQUYPHENT

The Government of Japan will provide such mach1n91y. equipment and. olher
materials {(hereinafter referred to as "the Equipment") necessary for the
implementation of the Project as listed in Annex 0. The provision of
Article VI -1 of the Agreement will be applied to the Equipment.

TRAINING OF THAT PERSONNEL IN JAPAN _ :
The Government of Japan will receive the Thai personnel connected with
the Project for techimical training in Japan.

SPECIAL MCASURES FOR TRAINING OF MIDPLE-LEVEL MANPOWER

(1) The Government of Japan will supplement a portion of the Tollowing local
expenditures, necessary for Lhe training programs for middle-level
manpower conducled in the Kingdem of Thaiiand.

[d) Travel alluwances {o and fTrom the place ol training lfor training
participants

(b} Expenditures for preparation of teaching materials

fc) Travel allowances Tor Tleld trips for training participants

(d) Cxpenditures for the purchase of{ supplies and equipment necessary
for training programs

(e} Travel allewances for lustructors when they daccompany anlning
participants on field trips

(r) Tees for instruciors invited from institultions other than ones
directly cnnnected with the Project

{Z)Suppuri for the abeve-mentioned 9xpend1tures will be reduced annually.
The reduced portion of the expenditures will be replaced by Lhe Thai side.



It . MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KINGDOM OF THAILAND

The Government of the Kingdom ol Thatland will take necessary measures
Lte ensure that Lhe self-reliant operation of the Project will be
sustained during and after the period of Japanese technical cooperation,

‘through the full and active involvement in the Project by all related

awthorities; beneficiary groups and institubions.

The Governpment ol the Kingdom of Thailand will ensure that the
teclinologies and knowledege acdguired by the Thai nationals as a result
of Lhe Japancse technical cooperation will contribubte bto bthe econonic
and social development of the Xingdom of Thailand.

In accordance with the provisions of Article IV, V aod VI of the
Agreemont, the Government of the Kingdom of Thailand will grant ia the
Kingdom of Thailand privileges, exemptions and benelils Lo the Japanese
experts referved to in it -l above and their families.

In accordance with the provisions of Article Vil of Lhe Agreement, the
Government of the Kingdom of Thailand will take the measures necessaty
to receive and use the Equipment provided through JICA under W -2
above and equipment, machinery and materials carried in by the Japanese
experts referred to in lf -1 above.

The Government ol the Kingdom ef Thailand will take necessary measures
Lo ensure thal the knowledge and experience acquired by the Thai
personnel from technical training in Japan will be utilized effectively
in the implementation of the Project.

In accordance with Lhe provision of Article IV-{b} ol Lhe Agreement, the
Government of the Kingdom of Thailand will provide the services of the
Thai counterpart personnel and administrative personnel as listed in
Annex IV.

In accordance with the provision of Article 1V -(a) of the Agrécment, the
Government of the Kingdom o¢f Thailand will provide the buildings and
facilities as listed in Annex V. o :

In accordance with the laws and regulations in Torce in the Kingdom of
Thailand, the Government of the Kingdom of Thailand will take necessary
measures to supply or replace at its own expense machinery, eaquipmenl,
instruments, vehicles, tools, ‘spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
provided through JICA under 1l -2 above.

“In accordance wilh Lhe laws and regulations in force in the Kingdom of

Thailand, Lhe Government of Lhe Kingdom of Thailand will take necessary
measures to meet the runmning expenses necessary [for bhe implementation
of the Project. :
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V.

vIl.

ADMINISTRATION OF THE PROJEGT

The Permawent Secrelary, Ministry of Public llealth, as the Project
lirector, will bear ovérall responsibility Tor the adminiskralion and
implementation of the Project.

The Director General, Department of Medical Scienceé, as the Projegt
Manager, will be responsible for Lhe managerial and Lechnical matters
ol the Project. :

The Japanese Team Leader will provide necessary rccommendations and
advice Lu bthe Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese cxperts will give necessary lLechnical. guidance and advice
Lo the-Thai counterpart personnel on technical maLLets perta1n1ng to
Lhe implemenlalion of the Project.

For eflective and successful implementation of technical cooperation
for the Project, a Joint Coordinating Committee and a Steering Commnittee
will be established whose funcltions and compositions are described in
Annex V1.

JOINT EVALUATION

Evaluation of Lhe Project will be conducled jointly by the two Governments
through JICA and the Thai autherities concerned, during the last six
months of the cooperation term in order to.examine the level of achievement

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreemenl, the
Government of the Kingdom of Thailand undertakes to bear cldlms, il any
arises, against the Japanese experts engaged in technical cooperation for
the Project resultiag from, occurring in the course of, or olherwise
coennected with the discharge of their official Functions in Lhe Kingdom
of Thailand except lor those arising from the willlul miscenduct or groas
negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mulual consultation between the btwo Governments on any
major Iisswes arising from, or in connecktion with this Attached Document.

TERH OF COOPERATION

The duration of technical cuopefatiou for the Project under this Attached
Document will be five {8) years from April 1, 1994 to March 31, 1999,

_14 —



ANNEX I . MASTER PLAN

1. OBJECTIVES OF THE PROJECT

(1) Overall Goal

Promoting health protection programmes relaled Lo food sanitation [er
Llie people of Thailand

(2) Pruject Purpose

This project is conducled in order Lu assure saflety aod sanitation of
food produced or distribuled in Thailand,

2. OUTPUTS AND ACTIVITIES OF THE PROJECT

{1) Outputs :

1) Strengthening of qualily assurance of Tood by the improvement of
laboratory bechnology For Lhe services of the Departmenl of Medical
Sciences

2) Strengthening of food sanitation and safety conlrol programmes for the
services of the Food and Drug Administration

(2) Activities

1) Strengthening of the food laboratory technolegy by means of analylical
methodology development and training of health laberatory personnel on
the following items; )

2}

@906€680

@

Food additives

Food centaminants

Microbiology.

Yater analysis

Food containers and packaging materials
Composition

Toxic substances

Physical determinations

Food control laboratory management

Strengthening of the personnel of the Food and Drug Administration by
training and development of training module and materials in the
following fields;

o
@
@

@
@

Food sanitation administration )

Food inspection and evaluation .
Qualilty assurance sysbem and quality centrol system concerning
dairy, canned, fruvzen, fermented products, beverasges, bakery, and
packages '

Food safety assessment

Food poisoning surveillance system

Transferring knowledge and expertise in food gualily control and food
safely Lo personnel in medium and small scale food indusltries



ANNEX 1. LIST OF JAPANESE EXPERTS

1. Team Leader
2. Coordinator
3. Cxperts in Lthe Tollowing fields:
1} Fuod additives
2}. Food contaminanls
3) Microbiology
4) Water analysis
%)} Food containers and packaging materials
6) Composition
_ 7} Toxic substances
8) Physical determinations
9} Food sanilation adminislration
10) Food inspecticn '
11} Quality assurance and quality conkrol system
12) Quality conlrol in Tood industry
4. Experts in other Tields mutually agreed upon as necessary

J— 16 -—
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ANNEX fiE. LIST OF WACIHINERY AND CQUIPMENT

Machinery, equipmenl and other materials necessary for the implementation
of the Project
Other related equipment mulually agreed upon as necessary

ANNEX IV. LIST OF THAT COUNTERPART AND ADMINISTRATIVE PERSONNEL

Director-General, Department of Wedical Sciences (DHSc)
Secretary-General, Food and Jrug Adminisiration (FDA)
Deputy Direcltor-General, DMSc

‘Deputy” Secretary-General, TDA

Principal Scientist on Food, DMS¢

Senior Expert on Food, FDA

Counterpart personnel in Lhe Following fields:

(1) Laboratory technology

(2) Food sanitation administration ~

{(3) Others mutually agreed upon as necessary
Administrative pecsonnel:

{1) Secretaries

{2) Clerks .

(1) Typists

(4) Brivers

{5) Other suppurting staff mutually agreed upon as necessary

ANNEX V. LIST OF BUILDINGS.AND FACILITIES

. Sufficient space Tor Lhe implementation of the Project

Offices and other necessary facilities for Japéuese experts, namely
Team Leader, Coordinator and other experts to be assigned in DMSc

Gffices and other necessary facilities for Japanese experts on food
sanitation administration and other fields tu be assigned in FDA

Facilities such as electricity, gas and water supply, sewerage systenm,
telepkone and Furniture necessary for Projecl activities



ANNEX VI, COMPOSITIONS AND FUNCTIONS OF THE COMMITTEES

1. Joint Coordinating Commilbtes
(1) Composition
1) Chairman: Permanent Secretary for Public llealth, the Government of
Lhe Kingdom of Thailland
2) Thai side: _
a. Dircctor-General, DMSc
. Secretary-General, FDA
¢. Senior Principal Scienbist, DMSc
d. Depuly Direcltor-General, DMSc
e. Deputy Secretary-General, FDA
F. Senior Expert on Food, FDA
g. A represcntalive of Department of Technical and Economic
-Cooperalion
h. A representative of International Health Division, OFfice of the
Permanent Secretary
3) Japanese side:
a. Team Leader
b. Coordinator .
¢. Other experts and personnel} concerned tov be dispatched by JICA,
if necessary :
d. Resident Representative of JICA Thailand. Gffice

Note: Officials of the Embassy of Japan may attend the Committee as
observers.

{2) Functions _
The Joint Coordinaling Committee will meet at least once a year or
whenever necessily arises and work in the following scopes;

1} To formulate policy in line with master plan and objectives of the
Project _ ’

2) To evaluate Lthe progress of the Project

3} To advise the both Goversments on;
a. the implementation of the Project
b. the budgetary matters :
c. the recruitment of Thai counterpart personnel
d:. other matters mutually agreed upon as necessary )

4) To establish subcommittees, when necessary, for Llie execubion of
specific activities



2.

Steering Commillee
(1) Composition _

1} Chairman: Director-General, DMSc
Go-Chaivman; Secretary-General, FDA

2) Thai side :

: a. Senior Principal Scientist, DMSe
b. Depubty Sccrelavy-General, FDA
¢. Deputy Director-General, DHSc
d. Senior Experl on Food, FDA
a. Principal Scientist, DMSc
f. Director, Food Control Division, FBA
g. Director, Food Analysis Division, DMSc
h. Direclor, Inspection Pivision, FDA
i. Direclor, Food-Tor-Experl Analysis Division, DMSc
j. birector, Rural Heaith Consumer Protection Office, FDA
k. Director, Clinical Pathology Division, DMSc
1. Dircctor, Public Relation and Advertisement Centrel Division, TFDA
m. Director, Technical Coordinaling Centre, DMSc
n. Director, Techmical Division, DA

3) Japanese side:
a. Team Leader
b. Coordinator
¢. Other experls and perssunel concerned to be dispatched by JICA,

if necessary '

Nete: If necessary. officials of the Embassy of Japan and resident
representative of JICA Thailand Office may altend the Steering
Committee as observers.

(2} Functions

The Steering Commiltee will meet every three months or whenever

necessity arises and work in the Following scopes;

1} To review the overall progress of the implementation in line with
the master plan and the policy and recommendations of the Joint
Coordinating Commitiee of the Project

2) To review the measures taken by the Government of Japan such as
follows; '

a. Blspatch of Japanese experta
b. Acceptance of Thai counterpart personnel in Japan for training
c. Provision of machinery and equipment

3) To review the measurcs taken by the Government of Thailand such as

follnws.
_Allocation of necessary budgete {including local cost expenditure)
b Allocation of necessary countterpart personnel
c. Utilization of machinery amnd eguipment provided by bhe Government
of Japan

4) To formulate the annual work plan and prepare the report ol the
Project ]

5} To recommend to the both Governmenl, particularly on:

a. Appointment of the Thsi counterpart personnel

. Eifective utilizalion of machinery and equipment

¢. Dispatch of Japanese experts o
d. Acceptance of Thai counterparl personnel for Lraining in Japan
e. Other malters mutually agreed uUpon as necessary

ﬁ;lg_;
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE PROJECT FOR
STRENGTUENING OF FoOD SANITATION ACTIVITIES

The Japanese Implementation Survey Tean {hereinalter referred to as “the
Team") and the Thai authorilies concerned have joiﬁbly formulated the
Tentative Schedule of Implemeuntation of the Project for Strengthening of Food
Sanitation AcLivihieé {(hereinafter referred to as "the Project") as attached

hereto.

This scheﬂule has been furmulated.in'bonnectinn'wiﬁh the attached
document of the Record.of-Discussions signed between the Team and the Thal
authorities cuncerned fur the Projoct on the conditions Lliat: bLhie necessary
budget will be allocaicd for the implementatibn of'th§ PProject by both sides,
and that the schedule is subject to change within the framework of. the Record
of Discussions whed necessiby arises in the course of implementation of the:

Project.

'Bangkok; March 28, 1994

5 ".—izif’/’f'—h', | ICZEQwMMUYKr‘<£; s

Dr. %yaji Takahara _ fo-Dr. Paichit Pawabutr
Leader, . ) . . Permanent Secretary,
Japanese Implementation Survey Team, Ministcy of Public Heaith,
Japan Tnternational Cooperation Agency, The Kingdom of Thailand
Japan
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Organization of the Ministey of Public Health

Office of 1he Secretacy

20 1he Mlinister

ORGANIZATION OF THE MINISTRY OF PUBLIC HEALTH

Mirigrer of Public Health |
" aad
puty Minister

’ Permanent Secretary for Public Health

~

[C

Phar) ical Org

ion l

I

r

[

_Department of Medical Services

Department of Health

Drpartment of Communicable
Diszase Control

Depariment of Mrdical Scieaces ~

d Drog Administratica

Dtfice of the Permanent Secreinry for Public Health

QOffice of the Scetctary

Finince Biv.

Personngl Div.

Teehnical Div.

Merial Health Div,

Children's Horpital

Thanyarak Hespitil

Rajanukul Hospital

Prasarl Meuzotogical Hospital & Institute
Lerd Sin Hospital

Srithanya Hospilal

Buddhist Monak's Hospital

Somdej Chaophraya Hospitad
Rajavithi Hospital

Raikhing Non-Communicable Discase
Control Centes (Mehu-}’nchirlk Hospital)
Nopparal Rajathance Generzl Hospital
Inssitvre of Pathology

Mational Cancer Insilute

Institute of Derenatology

Institute of Deatisiey

Medical Rehabilitation Centre
Division for the Coardination of

Orug Abuse Treatment

— QITice of the Secrelzry

w= Finance Div.

— Personnet Div.

— Family Hexlth Div.

~— Nutritien Div.

— S¢hooi Health Div.

— Dental Health Div,

~~ Banitation Div,

— Environmeatal Health Div.

— Rural Water Supply Div.

-~ Ocgupational Health Div.

— Food Sanitation Div.

— Regional Hzallk Promotion
Ceatre J-9

+~ Regional Environmental
Health Ceniee 1.9

— Intzrnational
Dental Health Cerire

— Offict of the Scerctary

— Finanse Div.

— Personnel Div,

— Venereal Discase Div,

— Malaria Div.

== General Communicable Discase Div.

- Filagiasis Div.

— Leprosy Div.

~ Tubceeculosis Div.

— AIDS Div.

— Technical Coordinaiion Centre
for Commuaicable Dijeases

— Bamrasnaradura {Infectious
Diseases) Hosphia!

— Prapradacng (Leprosy) Hospital

— Ciest Hospiral

— Repional Officers for Communicable
Discase Contrel (3-12)

— Office of the Secrelary

e Medical Emorno!dn' Div,

-— Health Laboratory Qualuy
Cantrel Div.

— Radiazion Protection Seevics Dive

— Clinical Pathology Div.
— Toxicology Div.

— Drug Analysis Div.

— Food Analysis Div.

— Marcolics Analysis Div.

—~ Food-for-Export Analysis Div.

— Medicinal Plant Research and

Development Div.

— Health Scitncs Research lnstituse

— Yirus Research Institule
— Regional Medieal Seieace

Cenvre 1-9

‘e Dregs Canieol Div.

Depuly Permantot Scerclary

~— Office of the Secretary
} {Policy & Planning)

Drepaty Permaneal Secretury
{Manpower De¥tlopment)

Depuly Permaneat Secrelery
(Healih Care Services}

Deputy Permuaneat Secrefory
{Health Admicistratioa)

— Technical Biv.

— Food Control Div — Health Planning Div.

— Health Suatistics Div.

— Cosmetic Contret Div. ~— Epidemiology Div.

— Narcotic and Psychotropiv — International Health Div.
‘Substance Controt Div.

- Public Relation and

Advenisement Conirol Div.

— Heahh Education Div.
== Nursing College Div.
— Health Training Biv.
-— Nursing Div.

Gffice of the Primary
Heslth Care

H

—+ Rural Hezlth Div.
— Provincial Hospiuad Dy,

— Persoand Div.

— Ceatrd Adminisoradon Div,
«— Finance Div,

— Legal Affeirs Div.

— Maistenance & Repair Tir.
— Medical Registration Thv.
— Constrsction & Desiga Div.

— lnspector Div.

-— Medizal Device Control Div.
~ Toxic Substance Control Div.
— Legal Aidfaies Task Group

Nele : In Depanment of Health and Bcpartment of - Medieal Scicuc:i.T:chniuiCoordin;ﬁnn Cealer in each department has beea funclioning in

i] with the departments’ inteenal organization,

Provincal Administestion

Provinéial Chitl Medical OFficer

— Provincial Health Office
— Regional“Geaeral Hospital
— Comyvidity Hosghnal

District Hestid Glficer

— District Health Office
— Health Cenrers
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Title : The Study of Model Development on  Health Consumer Protectlon at

Provincial level.

Duration : 4 years (February 1994 - October 1997)

Rationale and Justification :

- Because of the rapld changes in science and technoiogy that caused
severai problems partlculafl§ ‘the 1ncreasing' rate of non~communlicable
diseases. It ls.belleved that a factor made these ‘dlseases prevafent is
people’'s COnsgmption Behavior. In Thailand, communicable dlseases, such as
diarrhea, ‘'still remain altogether with the high rate of food polsoning from
hazard, heavy metal, pestiéldes'aﬁd additives. Dﬁring time, the'strateg!es to
public health and consumer protection were still limited In Its scope and lack
of cooperation émung responslble'partles; 'The'Food and Drug Administration
has been established with the responsibility of health.consumer protection to

~ensure the quality of life of the pedple.. Various étrategies Weré undertaken

to assure that the people will get the safe use of consumer products.

Becausg of theflncreaslng in diffieulty and complexity of health
problems, the Mlnlstry of Publlc health is ndw operating under 2 ‘pollcy of
deéehtralization. The concept s té provide mofe active services to the rﬁral
areas  and to more closely coordinate natloﬁal_health activities with the
provinéial and 1local health agencies. The consumer protection system is
carried out through all the levels especially in the provinces, distriets, and

villages.

The intension of thls project is to develop the meodel of health
consumer.pfotécfion system by uslﬁg*partlbipatory action research to .ldERtlfy
appropriéte:'pattefn of work to flow smoothly,suitably and conslistently with
the health problems. Moreover, the deﬁélopment of technologies will be the
tool to increase the effectiveness and effi:bncy of health consumer protection

system.



Objectives :

Overall oblective

To study of model development'on héalth consumer protection at

provincial level.

Specific oblectives

1. Problem identification on implementation health consuwmer protection
policy at provincial level. &
2. To develop the mode! of health consumer protection to.fellef and
eliminate health problems.
. 3. To mobliize and develop resources to support health ‘deVelopment
and to resolvé health problems efficlent]y.
4. To further support devélopment of techhologies for solving publie
health problems especially those related with cor}éﬁmér products.
. 5. To extend effeéﬁive consumer proteétlpﬁ activities to  cover the
provinecial, district and village level.

&§. To promote more effective utllization of research results.

Methodology : .

_ The study will be carried out by particlpatory action research (a
fqrm of soclal - research which aims not only at better insight  into the
problems, but also tries _to contribute to solve the _prbblem being

investigated)

phase 1 pilof project at Nakornpathom province.
(about 1 year).
1. Problem identiflication and set up the objectives.
_ A survey to get precise Information of the p;qceSS'of health
consumer proﬁéetion at provincial level. The information needed will cover

many dimensions such as current situation of consumer prdducts, health status,



populatlions, Incomes, occupation, etec. The survey is done by means of
A. Literature review
B. Interviewing related persons
C. Consulting the experts _

2. Survey the alternative methods, determining slde effects of each
methods and then choose the approprlate solutions. This ;tep Is done by
workshops between workers at provinclal level, speclallsts, researchers in
related fleld.

3. Implementatlon through the chosen methods by settling up the pilot
prdjec; at Nakornpathom province, '

4. Bvaluation the pllot project and finding more details. Tools for
data collection
. Questionnaires
. Discussion

. Observatlion

o a0 m »

. In—depth interview

‘The questionnaires, discussion, observation will be done to
explore how consumer protection is done, what the action problems are, what ls
the relation between affecting factors and the outcomes of activity. Morea
detalls wlll be done by means of in-depth interview.

5. Coﬁclusion and recommendation.

phase ?i extended project (about 3 years)
1. Seitlng wup the extended project that covers the whole area of
Thailand by using'the developed model at Nakernpathom province.
' 2. Imﬁlementétion and simﬁltaneously develop the model for each reglon.

3. Conclusion and recommendatlon.



Conceptual Framework (Participatory actlon research)

1. Prbblgﬁ ldentiflcatlbn.

e

& prlbritigatiéﬂ

5. Research results

: A“\;;H;_h_m__~' ——— ' solutions& set up

system analysls |- operational plan

2. Choose the appropriate

4. Bvaluation

. Implementation
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The relation between pilot profect snd extended prolect

1. Problen ' <
identiflcation
P
(l ~
l’ \\
” -~
; . I Tu
2. Current situations & )< > 3. ldentlify objectlves
Peopie’s needs & crilteria
L /
phase [ / i phase I1
Pllot project ) 4. Survey the alternatives & Extended project
Analysis of side effects
—————————————————————— — -.H- e e ——!-1
r y B ' \ ,
I
1
5. Declsion making : 5. Set up extended project \
o ;
!
.

6. Implementation 6. Implementatlion

7. Concluslon by 7. Conclusion &
comparing results Recommendation
with h|~evious routlne | N
activities
A




Budget,

(only phase I -—-> pilot projeet) --—> Software

. Personnel

Research assistant (8,000 Baht/month)

8,000 Baht x 20 month = 160,000
- Perdiem
2.1 Perdiem for technlical workshops
40 persons X 6 days x 1,700 Baht = 408,000
2.2 Perdiem for persentation
2 persons X 6 days x 2,100 Baht = 256,200
2.3 Perdiem -for research team's seminar
15 persons x 20 days x 300 Baht = 90,000
2.4 ferdiem for data coliecting ip field work
3 persons X 26 days x 1,200 Baht = 890,000
2.5 Perdiem for part~time worker
10 persons X b0 days x 300 Baht = 150,000
. Prepare and publish research results (500 coples)} = 75,000
. Transportation expenses
4.1 Transportatioh expenses for workshop and fleld work
95 persons ¥ 1,500 Baht = 142,500
4.2 Gasoline for data collecting In field work = 5,000
. Data analisis | = 50,000
. Other expenses (supplies and communication
expenses, etc.) = 80,000
Total = 1,275,700
Uss

Baht

Baht
Baht
Baht’
Bahp
Baht

Baht

Baht
Baht
Baht

Baht
Baht



Budget 3 Hardware _
1. .Cars to use in field work

10 cars x 500,000 Baht
2. Mlcrocomputer for data processing

2 sets x 150,000 Baht
3. Other offlce materials

(such as typewriter, etc.)

Total

Us$

]

]

5,000,000
300,000

200,000
5,500,000

Baht

Baht

Baht
Baht
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FCHOD— EFOR—1<X 1O GQUALTTY PIROMOTITION

STISCET T ON

Food-Tor-kxport. Yuality Uromolion Section, Division of Food-Tor-Esport

Malyvsis (OFEV s responsible for -
- providine Lechndenl cooporation with Food expert industey by braining
and edueil.ion
- conducting projocts in relevance Lo Lha government. pobticy on publice health
promotion of fool exporl indusley

- developing Lhe compulerized documentat ion and informad. ion seryices

Actjvit.ies

Training coursces in Foosd anndyvsis and Cood quality contarol are hygienic
praofdom For Food manulacturer are provided for food industrial personnel
periodically  in  oder Lo help Lhem maiul.ajning sood gualily  For export fowd
products, Detajls of t:()ll!'»‘:‘;é}.;'-; provided and mumbers of abbtendants is illustraled

in Tahble t.
Project.
-~ Sanitary . Improvesent, of Pre-processing of seafonds in fishing commmities,
- Sanitarvy Toprovemenl of Frozen Seafood Planls:
ileveloping Lhe computerized documentat.ion and informat ion
~ A Copputerized Dala-bHank on Food Safely an Quality Requiremenbs of [ocds.
Ther objeclive @ Praviding the Food industry wilh correct and upxdatod

informabion on healbh requirements of juportanl importing cooutries,

t.o be condinued

A..,..dlf-



Table U @ Tapics nnd nimbers of albendanbs of Whe tecliniceal Lraining courses
arranced b DIFEY 1098~ 108930

Title Numbors of atdendimbs

- Sondtary Twprovemenl, of Froson Seafood Processing RA
- Micrehiology of Low Acid Canned {oods H
- How That Groceronmenls can fmprove LACE inspechion i
- Resulabory Foosd! Contaral in Lhe L . =)
= Analyvsisg inspection nidd corliticalion Services of -

M. For Food Exgmret : voloag . RE

L1982 ) S

= Microbiological Analysis and S.pecii'ical.irmrs af

Frozen Fowl for Exporl : . 26
~ Chenieal Analysis and specifieal. ions of Foods 20
- Co-operat.ion between Govormment, amd privale sectors Lo
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