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7. MINUTES OF'MEETJ_NG

THE MINUTES OF MEETINGS
BETWEEN THE JAPANESE PRELIMINARY SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF POLAND
ON THE JAPANESE TECHNIGAL COOPERATION
FOR THE POLISH-JAPANESE INSTITUTE
OF COMPUTER TECHNIQUES  PROJECT

The Japanese Preliminary Survey Team (hereinafter
referred to as "the Team") organized by the Japan International
Cooperatlon Agency (JICA), and headed by Mr. Nozomu Goda
‘_visned the Republic of Poland from April Ist to April 13th,
1995 for the purpose of clarifymg the contents of the request
for the Polish- Japanes_e_ Institute of Computer Technique
Project {(hereinafter referred to as "the Project”). :

During its stay, the Team exchanged views and had a series
of discussions with the authorities concerned of the
Government of the Republic of Poland concerning the Project
mentioned above. - :

As a result of the survey and discussions, the Team and the
Palish authorities concerned agreed to recommend to their _
respective. governments the matters referred to in the
document attached hereto. '

- | Warsaw, Aprif 12, 1995

Mr. Nozomu Goda Dr. Pawel Samecki

Leader, Director,

Pretiminary Survey Team, Bureau for Foreign

Japan Intefnational ’ Assistanca,

Cooperation Agency (JICA), Office for the

Japan Undersecretary of State for

European Integration and
Foreign Assistance,

- Council of Ministers,
Republic of Poland
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ATTACHED DOGUMENT

" 1.Name of the Project
Both sides agreed that the name of the Pro]ecl Is "The Poltsh—dapanese Institute of
Computer rechnlques Project”.

2.Scheme of the Pto}ect . '

Both sides agreed that the Pro]ecl shall be Imp!emented under the Japanese Project-
Type Technical Gooperallon whose scheme was explairied in details by the Team.The
summary of the scheme is shown in the ANNEX I

3. Ob]eclive of the Project ‘

The Polish side explained that the objectwe of the Project is to strengthen Pollsh- ‘
Japanese Inslitute of Compuler Techniques (hereinafter referred to as "the Inshtute")
altending the recen! increasing demand for approprlatety capacitated computer
engineers in Polish public and prlvate sectors and also rega:dlng ils Imporlanl fulure
role as the center for computer techmques promo\lon in all Poland. The Team
unde:slood it. :

4.Conlents of the Project - : : :
(1)The Polish side requested Japanese technical cooperation as follows
1)Support tor the unlque educalion of Information science including praclical
~exercises and applications in the Inslitule.i.e.
1-1.Development of curriculurn for the following threo speclal he1ds oi educahon
to be established in the Institute; :

a.Engineering of Information, organization and producllon systems '
b.System and network software T
c.Application of Artificial intelligence to the decision making systems

1-2.Establishment of the following seven laboratorles nacessary for the operalion of

the basic course and three speclal fields of education (m order of pnonty)
a.Robotics laboraloty : :
b.Addificlal Intelligence laboratory
c.Multimedia laboratory
" d.Database laboralory

e Network {aboratory
i.Eleclronics laboralory
g.Language laboratory by multimedia

2)Establishment of networks in the Instilute

3)Establishment of electionic library

The Team understood them.

(2)the Team explained that in the Project il could be possible to support the

development of curriculum and establishment of the laboratories requested by the
Polish side wathin the I|m1led budgei and availability of Japanese experls, whereas the

_..22_



‘eslablishment of the networks and the electronic library should be basical!y carrled oul
by tha Polish sida as the necessaty infrastruclure for the Project. The Polish side
undarstood It.

{3)The Team also exptained that the cuniculum and laboratories to be developed and
eslablished in the Project could be partly available for the semester which will start in
February 1997 al the earliest. The Polish slde underslood it.

5.0uration of the Project
The Polish side requested the duration of 5 years for the Projact. The Team
- understood it.

6.0peration of the Project

{1}8oth slde agreed thal the Polish side will declde by the end of Junie 1995 the
organization of Polish government which will hear the overalt responsibility for the
implemen!ation of the Project.

(2)The Polish skie stated that the President of the Ins!l!ute will have the responslbrllly
for administration and management of the Project.

{3)The Pofish slda expressed that for the successiul Intplementation of the Project the
Joint Coordinating Committee will be esteblished with parlicipation of the
representatives of the Polish and Japanese authoritles concerned.

7.Elaboratlon of documents '

- The Team requasted the Polish side to efaborate following documents and submit
them to JICA by the end of June 1835. The Polish side promised it.

(HActivily plan of the Institute

(2)Major equipmenis necessary for the lnslitute

{3Budge! and man-power allocation in iha Institute

{(4)Lay-oul of the new building

8.Schedule of the Project
The Team explained the tentative plan of sending the Consultation Team for
 clarifying the Project framework in the third quarter of 1995 and the implementation
. Sutvey Team for the concluslon of the Record of Discusstons (R/D) in the fourth quaiter -
of 1895 or first quarter of 1996 The Po!ish stde unerstood it.
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WHAT IS PROJECT-TYPE TECHNICAL COOPERATION?

An Efleclive, Compretiensive Coop-
eration Progtam

The main purpose of HCA’s technical

cooperalion is o develop human
resources In developing counties by
Lznsferring Yechnolagies in those hields
vital o the targel counliies and then dis-
seminating these technologies through-
aut the countries themselves. in ordes 1o
achievé this purpose, JICA carries out a
number of different programs, ol which
Project-type Technical Conperation is
coe. This program provides integrated
assislance to racipient countries, from
planning and implamentation to evahsa-
tian, by combining threa basic lorms ol
cooperative assistance in a cooperation
“package®: {1} lechnical fraining in
Japan, (2) dispatch of experls, and (3}
provision of machinery and equipment.

In recent years, ICA has helped sel
up anincreasing humber of faciities ihal
senve as bases lof Project iype Techni-
¢l Cooperation under Japan's Capilal
Granl Assistance Program.

Intensive Transler of Technology

in a Project-type Technical Coopera-
Hon program, Japan's technology, experi-
ence, technical know-how, and expestise
are intensively lranslersed to counterpan
personned in recipient countries ovac a
sel pedod of ime. This transferlakes
inla consideration the particular circum-

stances and actual conditions \hat exist
in the counlries involved.

JICA projects normally last from three
fo five years, based on the Record of
Biscussions (see page 21) that ICA
concludes with the relevanl authornities
responsible for the projecis in the recipl-
enl countries. While a project Is taking
place, JCA: {1) dispaiches five tolen
long-lerm (one year or more} and short-
temn (approximately three months)
expeds acoording Yo the need, (2)
receives ten to twenty parsons from the
targe! counlry for lechnical lraining in
Japan, {3) provides equipment and male-
rial pecessary tor the transter of technol-
ogy, ard (4) provides funds for enhanc-
ing he effectiveness of the technology
wansfer activitles.

Objectives and Fields of Cooparaiion

The Prmary otjectives of Project Iype
Technical Cooperation are: (1) promoting
economic self-reliance and sustainable
development In recipient countries andg
{2) Wifiliing basic human needs (for
example, improving health and medical
care, enhancing food produciion, con-
senving the envitonmenl, and preventing
disasless). In addition, JICA has recently
begun Lo place grealer emphasis on edu-
calion- which is the very basis of humaa
resource development ~and, n particy-

tar, on expanding and improving primary

and secondary education,

FROECTTIRE SICHOCAL CO0PERANGR

JCA currently carfies oul Project-type
Technical Cooperation programs in five
fields: social development; health and
medical care; populalion and lamily plan-
ning; agricuiture, forestry, and fishery
development; and induslrial develop-
ment.

Types of Projects Not
Accommodaled by Projecl- lype
Technical Cooperation

The main purpose of Pioject-type
Technicat Cooperation is inlegrated tech-

nology lransfer to counterpart personnel

vorking at specific sites in recipient
countries. Therefore, the following types
of projects are nol likely 1o be accommo-
daled under this program.

- Projects that are nat part of a national
developmenl plan.

» Piojects thatl require major capital
Input fot tacitities, infrastructural devel-
apment, of equUIpmEn].

- Projecis for which no counlerpart pes-
sonnel are avatabla.

« Profecls for whith a specdic project
sile is not available as an operalional
base, .

« Projects that are spread over a large
geographical area and incur h:gh focal
operaling cosls.

- Projects related 1o commascial produc-
tion of joint ventures.

B Project-type Technlcal Cooperalion

Nalncl)l suppnd
Is eahance pioject |
"y ﬂlclln»essi.

Japacese exped phing nslnuckon on e use of machingry.
[Pitox Project on Contral of Rheumaric Fever 8nd Rheumatic Heart Diseases (Bangladesh])
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FRAMEWORK FOR PROJECT IMPLEMENTATION.

Pioject-type Technical Cooperation
covers a wide variety of fields and the
scale of ils opeation is quite large. The
peojects achieve thelr development goals
by maans of & wide tangz of activities.

In this regard, s diflerent in nalure lo
rormat techinical cooperation, which is

conducted by expeds bdividually dis-
palched by JICA.

Programs implemented under the pro-
Ject can become very complex, In order
to pul such programs inlo practice in an
appropaate and elective manner, itis
essential to set up a Killy functioning

B Framewotk for Project tmplemention

Partigipation 3
a5 obsenver

Participation ====p

-

tocal systern that will ensure implementa-
tion of the project. JICA establishes the
foillowing systems jointly with the govern-
ments of recipient countries 1o ensure
the smooth implementation of projects.

.S

s =
R B g}Figg lC‘ =

‘Makes dec:smns on

pm]ecl operahon and managerhenl Participation

( a ) Padticipation

PROJECT
Japanese leam Heclj_)lenl o
EOPERE coualy's team | B
& Teemader Cooperation | #Pigkectmanager | s
JICAOF!ice 4 Fo"r'iﬁgfii’iﬁo"“e - b Peson r¢3porsible -
(coordmaloa} T for pro}ect opeta(:on__ “
2

K

e

{ Guidance/cooperation

| Guidancefcooperation 1.
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FINdA (| prof. Andrzej Biemadzki p. 431877 SGGW
' . d. 577553
FIN dB dr Bwa Tchorzewska " p. 431877 - SGGW
FIN dC dr Mirostaw Wasilewski p. 431877 SGGW
JAP mgr Martiusz Lada Uuw
Mitsuhiko Toho P-JWSTK
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OBSADA ZAJEC POPOLUDNIOW YCI (R 3 — 2)

Prredmilot Prowadiqey Kontaky tel, Instytucja
3 . : naclerzysta
MATp dr Maciej Dubgjko d. 352548 P-JWSTK
MAT pA mgs Npuyen Hung Son d. 229885 UW
MAT pB dr Romudld Kotowski d. 6413511, IPPT. PAN
) p. 261281 w, |
| 2 214,219,221 .
MAT pC mgr Aldona Drabik d. 618 46 76, IPPT PAN
| p.278182,2612 o
. L j | 81 w. 131 .
MAT pD mgrt Aldona Drabik- d.618 46 76, IPPT PAN
- - p.27 81 82,26 12
3 ' 81 w. 131
MATpE mpr Marcin Wyteykowski d. 6100646
MAT pF mpr Marcin Wytrykowski -~ | d. 6100646 . ’
WYB pl dr hab. Wiadystaw Skarbek | d. 644 04 57 Pl PAN
o : _ ‘1p. 362841 s
WYBp2 dr Pictr Chrzastowski- p. 6583165 uw
Wachlei n . _ :
FRG pA dr hab.Wiadyslaw Skatbek { d. 644 04 57 IPI PAN
L p. 3628 41 N
| PRGpB mgr Krzysztof Anacki ‘ IPI PAN
PRG pC mgr Slemposz p. 3628 41 IPI PAN
PRG pD dr Andrzej Litwiniuk d. 134685 UW: €569575 4
PRG pE ds Danuta Szczepafiska d. 332945 Uw |
PRG pF mgr inz. Krystian Ignasiak ' |
ANG pA,B mgr Jolanta Migofi - | d. 6418294
ANGpC,D,E F mgt Malgorzata Rzesnik | d. 662 3725 —
ELKp Piof, dr hab. Jan Madey p. 6583165 | UW
UZY pA Prof. ds hab. Jan Madey | p, 6583165 UW:
UZY pB mgr Piott Fitip Sawicki ~ -] p. 6583165 Uw
UzZY pC mgr Adam Balaban | p. 6583165 uw. -
UZY pD mer Piolr Filip Sawicki P, 6583165 uw_
UZY pE mgr Adam Balaban p, 6583165 uw
UZY pF mgr Piotr Filip Sawicki p. 6583165 uw
JAP nigs Mariusz Lada L Uw. .
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CURRICULUM ¢ OBLIGATORY COURSES

X R N R R Y E R R N R N N N R N AN YR N N R N RN NN NN R

TELECOMMUNICATIONS AND NETWORKS
Semester 1

@ Probabllistic methods

y - ¢ Signal theory

+ Signals and digltal filters

o Introduction to electrical communleations
s Digital transmisslon technligues

Semester 2

* Trasismilsslon systems

¢ Introduction 1o telecommiinications switching
s Telecommunlcations switching systems

o Computer networks

Semoster 3

* Fundamentals of fiber optic telecommunications
¢ Telecommunications networks

¢ Digital slgnal processing

¢« Communicatlons protocols

¢ Integrated services digital networks (ISDN)

¢ Profect

COMPUTER SCIENCE
Semoster 1

* Baslc course In computer sclence
» Theory of computer. sclence
* Operating systems

Semester 2

¢ Programming languages
* Computer hardware

¢+ C Language programming
¢ Databases o

Semester 3 -

s Concurrent programming
¢ Software engineering

¢ Expert systems

¢ Project 1

e Project 2
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CURRICULUM » OBLIGATORY COURSES

0.0..._'.O‘.l.lI!'!I..i...ll.....'."!.‘...!..l....!.....l..'.'l..

ELECTRONICS

Semoster 1
o Theory of clrcuits and electromagnetism
. ¢ Semlconductor and optoelectronic elements
Samaoster 2
. Aﬁalog systems
s Logle systems
- Semester 3
o Integrated clicults and their application

e Ultra-high frequency applications
in tefecommunications

ECONOMICS AND MANAGEMENT

Somaoster 1

¢ Introduction to market ecconomy
{simulation game *“Island”}
o Eifements of commerce faw

Semester 2

¢ The entorprisa and its baslc functions

¢ Elements of accounting and financlal analysls
* Marketing and strategles :

¢ Project

Semester. 3

o Project management
¢ Quality management
& Human resources management (part 1)
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CURRICULUM ¢ ELECTIVE COURSES ¢ OPTION 1

I.Ill..ll.l..ll.i...lC'!i..‘_‘l.’.‘.IO_..’.Q!.ll..'....ll.l..'....

TELECOMMUNICATIONS SERVICES
AND NETWORKS

Technlcal modules:

¢ Telecommunications services

¢ High.speed transmlsslon systems

¢ Mohlle communications and personal
communlcations systems

» Volce and Image processing. TV systems

¢ Private telecommunications networks

¢ Local access networks and cable TV

* o Satellite communicatlons systems

¢ Protoco! deslgn

o Software englneering for telecommunications
swilchlng systems

¢ Team project

Economic modules
{one of the following—A or B):

A. Markets and competition

- # Sector amnd competition analysis
¢ International trade practice
¢ Management of human resources {part 2a)

B. Economlcs and Information

o Intormation systems In an enterprise
¢ Industrlal networks management
~» Management of human resources {part 2b)
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CURRICULUM ¢ ELECTIVE COURSES ¢ OPTION 1

NI R R N N R N R R N R R R R X R R R A N A R A R N R A A

INFORMATION SYSTEMS AND SOFTWARE
ENGINEERING

Technléai modules:

" e Requlremenls englneorlng :
¢ information system medelling and analysls
¢ Software project management
¢ Sofiware verifleation and validation’

+ Software metrics and qualily assurance
¢ Computer system dependabllily

* Human-comiputer Interlace construct!on
¢ Efficlency evaluation

¢ Object.ortonted development

s Object-oriented programmlng

¢ Team project

Economic modules
{one of tho following--A or B]

A. Markets and competition

*+ Sector and competition analysis
¢ International trade practice
. ® Management of human resources {part 23)

B. Economics am:l informatlon

¢ Information systems In an enterprise
¢ industrial networks management
. o Management of huiman resources {part 2b)
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CURRICULUM e:ELECTIVE COURSES ¢ OPTION 8

.0‘...._"0‘..‘.0.-..l’l‘...!.'...0"0‘...O.!!...OI.!'.!C.....O....

'MARAGEMENT OF TELECOMMUNICATIONS
NETWORKS

Technlcal modules:

. ® Network analysls and performance evaluation
¢ Network and Information systems security
¢ Computer network management
* TMN systems
o Intelilgent networks _
¢ High-speed services and nelworks
¢ Telematles and multimedia
¢ Network planning
e Network project

Economic modules:

o Economics of electronlcs
and telecomimunlcations
¢ Computer sclience and tetecommunlcations law
¢ Semlnar on Central and East European
economic Issues
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CURRICULUM ¢ ELECTIVE COURSES ¢ OPTION 8

.Ol0.......|.....Il0.....OO000lt..l.l.....l..‘!....'....l.'l.lI.

WIRELESS COMMUNICATIONS SYSTEMS

Technlea'l modules:

Digltal transmlsslon

+ Signat propagallon in mobite commun!oalions
+ Speech signal coding
s Signal processing in moblie radio systoms

Networks

» Network and Informatlon systems security

* PlannTing and traffic management In moblle
radlo systems

+ Moblte communlcatlons networks~management
ol radio resources

‘e Interfacing the fixed and moblle
telecommunication networks

Project
¢ Moblle radio systems

Speclalised seminars

® The development of cellu!ar systems In Potand
¢ Trunking systems -
s Marketing for moblle radlo systems
* GSM systems -
¢ Traffilc organlsation In. cellular sys!e—ms
o INMARSAT moblle communication systems

Econcmic modules!

¢ Econommlcs of electronics
and telecommunications
e Computer sclence and telecommunications law
¢ Seminar on Ceéntral and East European
economlic Issues
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CURRICULUM * ELECTIVE COURSES ¢ OPTION 2

L AR AN R B R SR NN BN EERNENERREARERERNESAERSREEEEEESREREEREEEEEEENENENNENEN]

DISTRIBUTED COMPU TER SYSTEMS

-Technlcal modulas:

.# Local and metropelitan -area networks

o Distributed cperational systems

.» Distributed sesvices and management

s Distributed applications and co-operative work
» Heterogeneous databases

¢ Project

Economle modules:

¢ Economlcs of electronics
and telecommunications
¢ Computer sclence and telecomimunications law
¢ Semlinar on Central and East European
. econgmlc issues
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CURRICULUM ¢ ELECTIVE COURSES ¢ OPTION 8

.!‘...ll.l...l....ll'l'l.....!.II‘....l.l"."..l‘l.‘........l..

KNOWLEDGE ENGINEERING

“fechnlical modules:

e Knowledge acquisition “and representatlon
" o Knowledge-based systems
‘& Yools for coiistiuctlon and fmplementatllon
* of expert systems
+ Databases and knowledge- -hasod systems
 In the network environment
» Expert systems for telecommunlcatlons
¢ Project

Economic modules:

+ Economlcs of electronics
and telecommmunications
* Computer sclence and telecommunications law
o Seminar on Central and East European
econontle Issues
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