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! Structure of Production (1989) b/

Land Area

Pepulation
Whole country
Phnom Penh
Population Density
Population Growth Rate
Urban Population (%)

GDP Per Capita (1990}
Social Develapment indicators af
Lite Expectancy al Birth
‘Infant Mertality Rate

Education
Adult Literacy Rate

Health
Population Per Physician
Phnom Penh
Provinces

Hespital Beds

Phaom Penh
Provinses

Agriculture
Manufacturing
Construction
Commerce
Others

Main Agricuitural Products
Exports {1989) b/
Imports {1959) b/

Main Exporis

Main Imports

" Inflation Rate b/

External Debt {1989) cf

181,035 sq. kms.

8.5 million
0.7-1 million
47 per sq. Km.
2.8%

10.0

US3150-200

48 years

120 per 1.000 live births

60-70%

2,552
90,160

5.6 per 1,000 population
1.4 per 1,000 population

45%
12%
13%
10%
- 20%

Rice. rubber, timber, beans, vegetables. tobaces,
fish

Convertible Area: $17.4 million
Non-Gonvertible Area: 26.8 million roubles

Convertible Area: $24% millicn
Non-Convariible Area: 110 million roubles

Rubber, timber, beans, tobacco, fish and fish
products

Food, fuel, fertilizers, raw materials, equipment,
spare parts

| Before 1988: less than 10%

1989: 50%
1999: 100%
1991 150%

Caonvertible Area: US$279 million
Non‘conve_nible Area: US%1,132 million

af UNICEF, Cambodia: The Sntuahon of Children and Women, Phnem Penh, 1990.

bf Cambodian Authoiities,

‘of OECD. Financing and External Debt of Developmq Countries, Paris, 1991.
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Philippines  Ms. Alice C. Palacios Executive Director, Technical Cooperation
Council of the Philippines, Ministry of Foreign
Affairs.

Thailand Mr. Wuti Niponkit Agriculturaﬂ Reésearcher, Prachinburi Rice
Research Center, Depai‘tment of Agruchlturc,
Ministry of Agriculture and Cooperative.

Malaysia Mr. Mohamad Zainol Abidin -Director, External Assstance section, Economic
Planning Unit (EPU), Prime Minister's
Department. -

Indonesia Dr. Ir. Soemitro Arintadisastra Head, Bureau for Planning , Agenby for Mass
Guidance, Ministry of Agriculture.

Dr. LG.P. Wiadnyana* Head, Direétqrate for Health Center
(1 ¥ FR T 7THFEHE) Development, Directorate General of

Community Health, Ministry of Health.
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PROJECT ACTIVITIES

The paper, however, indicates merely the framework of the activities. More detailed project
aclivities plan is requested 1o set terms of reference and the levels of the technicians who will be
delegated to the Project. Here, it is tried to break down the activitics as detaﬂed as possible, but it
is still expected that better ideas may be born by the technicians and volunteers afier they g(.).intothe
Project sites because S0 people are with 50 ideas.Some of data are attached at the back to provide
basic information. IR

It is important to note that the Project is not research oriented but to practice what is needed in
villages urgently and assist people for self refiance. The activities in the Project should be sustainable

even after the'Project ends,
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1. Agricultural Development

(1) Rice growing

Rice ecotypes in Cambodia

a. Shallow-water Tce....envvenieinnen. Hilly areas, Project Sites
b. Deep¥wate:‘ and floating rice........ Around Lake Tonle. Sap, River beds
c. Dry season rice(irrigated)....occeveune. River beds
d. Upland rice....ccvmvereciomiciennniniinin Northern Cambodia
Varieties
a. Early varieties (Rice cycle is less than 120 days.)
IR varieties...oomieiinniniiarannns IR36, IR42, IR66, IR72, etc.
Local varieties....coueeiiiiniviinnne Nean Phadan, Popy Angkor Kraham

b. Medium varieties (Rice cycle is about 6 months.)
Local varieties.......Phcar Khgnei, Neang Minh, Phcar Sla, Prambei kuor, Chung
- Banla, Sambok Ang Krang, Krachak Chap, Kraham
c. Late varieties (Rice cycle is about 9 months.)
Local varieties........ccoeonnes Toul Samrong 11, Phear Sla(Late type), Kantuy Touk,
Neang Minh Ton

Dominant varieties in the Project sites '
' Chung Banla(M), Phcar Khgnei(M), Prambei Kuor(M), Sambok Ang Krang(M), Krachak
Chap(M), Kraham(M) :

~ Cultivated land is sandy and infertile with scarce rain on which rice production in Kompong
Speu depends virtually, Department of Agronomy, Kompong Speudescribes. Rice is usually

transplanted manually.

{ACTIVITIES) | |
*Rice seed production.............National Ag_ricultural Research Station, Prey Phdau, Contract
~ farmers. _
To produce rice seed of recommended varieties and assist the Station,
*Trainiﬁg and Extension........... Agﬁcu.l.tural Training Center, Provincial Department of Agronomy,
o Model farms, Villages

To train extension workers (trainers) and farmers, and assist extension services,
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*Demonstration.......Farms in and around the centers, selected model farms:

" ‘To demonstrate rice growing, try and test différ_ent.varietics, different application of organic
and inorganic fertilizcrs, etc,, and set field day,' field trip, and to demonstratc compost
making, | '

*Water management and small scale irrigation... Villages
To control water and encourage villagers to dlg water reservoir, small scale irrigation chamlels
and drainage. _

*Cropping PatterN....cvimrerinns Demonstration farms, ‘Model farms
To try and demonstrate different cropping patterns including green manure. :

* Agricultural machines......... Agncultural Training Center, Demonstration Farms, model farms and

farmers' farms

To train repair of water pumps and encourage farmers simple mechanization, for example,
comb thresher, foot thresher, hand weederetc.,

AP OSERATVES L. uieeeeeeeriieeeirrtreesseseeesrirerreeessonenens Villages

To introduce different methods of drying, storage, milling, rice bank system, etc.

(2)Vegetable growing _

Vegetables are not grown much in the Project sites, but late dry season Cucuurbitaceae
vegetables, particularly water melon is grown here and there in dry pﬁddy fields along the highway.
No.3. Vegetables are grown 's'()metimes at homestead just for home consuniption No places are

specialized for vegetable growmg in the Project sites. Vegetable seeds are obtainable in Phnom Penh.
There is National Vegetable Research Station in Kien Svay District, Kandal Province.

Kind of vegetables _
a. Leaf vegetables............... Water convolvulus, Amaramhus,Cabbﬁge, Mustard green White
petiole
b. Solanaceac.......... Tomato, Egg plant, Green pepper, Capswum Chili
¢. Cucurbitaceae........... Cucumber, Pumpkm Squash, Gourd, Water melon
d. Allium.....cocvniinnns, Onion, Green onion, Chinese chives, Shallot
e. Condimental vegetables............ Mint, Ginger, Lemon grass, Tamarind leaves, Coriander,
-Poloygonum
f. Other vegetables.......ovvinin, Straw mushroom, Black shelf fﬁrigi -
{ACTIVITIES}) _
*Trial an'd_.Demonsiration .................. Demonstration farms, Model farms

To try and demonstrate vegetables with diligent farmers who are given the harvest.
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To disseminate the importance of vegetabtes for human nutrition and income generanng
*Soil lmprovement ............................ Demonstration farms, Villages
To analyze soils with a simple soil kit to see a rough inclination of soils in selected areas and
try various methods to improve the soil.
*Post harvest _
To introduce farmers bundl'ing, packaging, preserving and marketing vegetables,

(3) Fruit growing
Fruit trees are grown one by one near homestead, along road or on the levee of paddy field. They
are palmera palm, coconut palm, mango, Indian jujube, tamarind,etc. Fruit seedlings are obtainable at

private nurseries in Kien Svay District, Kandal Province.

Kind of fruit trees (hopeful in the Project sites)
Mango, Papaya, Banana, Jack fruit, Coconut palm, Annona, Guava, Tamarind, Bread fruit,

| Tamarind, Caimito (Star apple), Pineapple, Longan

Varieties of Fruit Trees
1Y 11701 U TIee Lahong, Keosary, Khuh Pum Sen
Pap:aya,.....................- ................................ Llak Sruoy
BANANA. .+ eieneersererererrseesessensenes Ambong, Nam Var PongMuan
Jack frudbe..ociiii Naing
COCONUL. ceerieermrnnreeanranan reveereri Phloeung, Tuk ker
W11 112 (F: D P U Svet

Useful trees
Usefu! trees may be mciuded in the activities of frmt growing in order to enrich environment of
villages.They can be planted at community- centers, at the school compounds, afong roads, at
'homeyards, on the levees of paddy filed, and parhcularly at the Project centers to provide people with

shade firewood, cattle feed, organic'matters to the field, etc.

Kind of ﬁs‘eful tréés .('Examples Trees should be studied mose.

Sesbania (Sesbama grandiﬂora), Ip11 ipil (LLeucaena eucocephala) ‘Neem (Azadnrachta indica),
Tamarind (Tamarmdus indica), Rain tree (Samanea saman, Albizia sp }, Acacia (Acacia osswaldl

pendula)
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{ACTIVITIES) |
*Tree Nursery..........;........Demonstration farms, Agricultural Training Center, Community
centers in villages
To establish nurseries for fruit trees and useful trees, collecting good varieties of trees, and to
propagate trees and deliver 'seedlings to farmers.
To train nursery men and propagators.
*Extension...... PV Villages
To disseminate the importancé of planting fruit trees and useful trees and skills to establish

orchards.

(4) Subsidiary Crops _
Pulses and grains fall into this category. They are Mungbean, Soya bean, ground nut, maize,
sweet potato, cassava, sugar cane, etc. Some of them can be taken up fdr'cropping pattern in rice

growing paddy.

{ ACTIVITIES)
*Demonstration and Extension............. Demonstration farms, Model farms
To collect seeds of subsidiary crops, try at demonstration farms and disseminate them to

villages.

(5) Animat husbandry

Live stocks in the Project sites are cattle, water buffalo, p_i'g, chicken and duck. They are not
enough,.so that the Department of Agronomy in Kompong Speu planned to increase 6,350 cows,
6,350 pigs, 305,816 chickens and 805,816 ducks in 1991, and the restlts were unknown. It may be
more important to increase small animals as chickens, ducks and pigs thén large animals. It will be
possible to introduce new animals for meat such as rabbit, pigeon, etc. to provide peo.plc with

protein and more income,

{ ACTIVITIES)

FPrOPABALION. . iiiiiii i s Villages
To collect good animals and propagate them and deliver them to villagers with sustainable

methods. _ :
~ *Training and Extension.......cocveiinin Agricuhural Training Center

To train extension workers how to grow animals.
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(6) Fish culture

.Fresh-water fish are very popular food in Cambodia and they are cooked in fresh, smoked, salted
and 'd'r'ied. Department of Fishery, Ministry of Agricultare provides fish fries of some species. They
are raised in hbnie ponds. T here are also many natural fish such as Trei roas, Trei chdor, Trei

andeng, etc. in rice field and ditches.

Kind of fish for raising

Telapia (Telapia nilotica and mossambica)
Catfish, Trei pra (Pangasius micronemus)
Local carp (Puntius javanacus)

White carp (Hypophtalmichthys hamand)
Common carp (Cypionus capio)

Big head carp (Aristichthys nobilus)

{ACTIVITIES}) |
*Hatch and raising fries...Hatchery at Main center

To collect parént fish, hatch eggs, raise fries and deliver them to fish ponds.
*Training and extension...Hatchery, Villages

To train fish cultures, encourage villagers to dig fish pond and to extend skllls of fish

“growing to vﬂlagers

2. Income Generating Livelihood Developlnent

*Income generating livelihood activities aim at increasing income with simple skills of home
i_ndustry or its sort for poor families, especially put much importance on widowed women. Activity
area varies widely and some of possible activities are Tisted here. A technician can be just an organizer
of training in some cases, The activities will be held at the training hall in the Project centers and

community centers in villages.

{ACTIVITIES)

*Dressmaking............. Wnn}s of children and women

*Handi'craft....; ............ Bamboo, Ratian, Cloth craft(Krama,Sampot.)
*Woodwork ..... Woodcarying, Furniture (including door and window)
*Blacksmith,...........; .. Sickle, Knife, Spade, Hoe -
*Repair works... Bicyblell Motorcycle, Radio, battery charging

*Brick and Tile makmg .Bricks, Roof tile _.

*Pottery ........... erenrerens Water jar, cooking pans cups, elc.
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*Rice mill (Small capacity)

*Sugar mill................Red sugar (jaggery) from sugar palm
*Ice making

*Hair dressing

3. Upgrade Education _

Education system in Cambodia offers students schooling 3 .yea'rs i Preschool (Kindergarten), 5
years in Primary school, 3 years in college (Junior high school), 3 years in High school (Lycee offers
6 years education including junior high school and high school), and total schooling years before
higher education are 11 years, Children starts primary school at the age of 6.

There are 13 preschool, 180 primary schools, 23 colleges and 4 Iycees in Kompong Speu
Province, and also 2 further education schools for repeatérs and | pedagogy school (Teacher training
school), and adult education for illiterate is held at each Commune. o

In the Province, there are 3,413 teachers in total as of 30 march, 1993, but teachers in primary
schools and lycees are not enough. Students are over 70,000 in primary schools, 5,472 in junior high
schools and 1,542 in high schools. Tuition fees are 300 riels in primary school, 500 riels for college
and 700 riels for lycee, and textbooks are leased for free. _ _

Depanment of Education in the Province describes that issue areas are repair and construction of
primary schools, construction of class rooms in colleges, teaching English in colleges and lycees, a
Jeep for the Department, educational equipments and lab technicians, There are 4 NGOs assisting

education in the Province,

{ACTIVITIES)

*English edUCAtION. ecvverevreeorreerenn Pedagogy school, Colleges, Lycees
To teach teache.rs and students English. '

*Support for education,.............. ....Primary schools

To assist primary schools to improve school buildings, desks, chairs, black boards ahd A

environments, and to suppost primary schools for educational materials and equipments.

4. Upgrade Public Health

There is a clinic at 2 commune, a dispensary at a district and a hospital at a province.

Provincial Hospital ; Top hospital in a .prov'incé, having _usualiy medicine, surgery, OG(O_bstétrics
and gynecology), pediatrics. 175 staffs at the hospital of Kompong Speu.

Dispensary: Some having 1 medical doctor, 5-10 beds usually for TB, m’aiaﬁa or maternity.
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_Clinic: 1 mxdw:fe and/or nurse, no facilities. 779 staffs are working for health in the Province and
among them there are 27 doctors, 35 medical assistants, 8 dentists, 15 pharmaceutist, 482 nurses,

101midwives and 10 lab technicians including all the levels of specialties throughout the Province.

All health activities should be under the National Health Policy and it is essential to fully
coordinate with the provmcnél COCOM (Coordination Committee for Health). Although primary
midwives, primary nurses and TBA (Tradmonal Birth Attendants) are responsibie for PHC (Primary
Health Care) the qualities of their activities are hlghly varied. And PHC at a commune level is most
urgently needed.

There are training courses organized by PMI (National Institute for Maternal Chitd Health) and
written curricula, which will be worth to be referred to for training.

7 NGOs have been assisting health care in the Province.

{ACTIVITIES)

*Primary health care............. Clinics at centers and communes, Villages
To practiée EPI (Expanded Immunization Program), Water sanitation, MCH (Maternal Child
Health) including ARI{Acute Respiratory Infection), Diarthea.

_ *T'raini'ng ........................... Clinics at centers and communes

To train primary midwives, primary nurses and TBA.

*Health Educatlon ................. Schools
To educate students on Public hygiene.
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THE RECORD OF DISCUSSIONS
ON THE JOINT COOPERATION
FOR THE RURAL DEVELOPMENT
| AND
RESETTLEMENT PROJECT
IN

CAMBODIA

Mr. Koji Kakizawa, Vice Minister of Foreign Affairs of Japan, made a proposal at the Post-
Ministerial Conference in Manila on July 24, 1992, fo initiate "Tripartite Technical Cooperation
Proj ect;‘ to assist the rural development and resettlement of displaced persons in Cambodia. Follow-
up discussibns were held among the relevant Governments to discuss the project in general and
dispatching their experts in particular.

As a result, a Joint Japan, Indonesia, Malaysia,the Philippines and Thailand mission
(hereiﬁaﬂer referred to as "the Mission") visited Cambodia from 26 of September to2 of Octobér,
1993 for the purpose of working out the details of the Rural Development and Resettlement Project
(bereinafter referred to as "the Project") in Kompong Speu and Takeo Pro.vince.

_ During its stay, the Mission exchanged views and held a series of discussions with concerned
Cambddi_aﬁ éhﬂioﬁties,_ UNHCR and UNDP regarding measures to be taken to ensure successful
implementﬁtibn of the P@jéct.

As a result of the discussions, each party agreed to recommend to their respective



governments the matters referred to in the Attached Doctment hereto for further consideration and

final approval.
PHNOM PENH, CAMBODIA
30, September, 1993
Mr. Reiichiro TAKAHASHI HR.H Prince NORODOM SIRIVUDH
Represcntative, The Japanese Government Minister for Foreign Affairs and
_ Internationa} Cdapcmﬂon,
_ Kingdom of Cambodia |
% 7
&
Mr. Sukanto

4 A\
Representative, The Indonesian Government M

e r— “-\\

\\ | H.E THACH RENG
N T Minister for Rural Development,
M. Mohax&ad bin Zainol Abidin Kingdom of Cambodia

Representative, The Malaysian Government

Ghovi TP levns

Ms. Alice C. Palacios

Representative, The Philippine Government

W

Mz. Wuti Niponkit

Representative, The Thai Government
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THE ATTACHED DOCUMENT

OF

THE RECORD OF DISCUSSION ON

THE JOINT COOPERATION FOR

THE RURAL DEVELOPMENT AND
RESETTLEMENT PROJECT IN CAMBODIA

1.1

1.2

1.3

COOPERATION AMONG PARTICIPATING GOVERNMENTS

UNHCR signed the contract with Japan International Cooperation Center (hereinafter

referred to as "JICE") on "Refugee Resettlement/ Rural Development Project” Project Symbol
: 92-93/KR/KAM/RP/375 an November 18, 1992.

“To obtain the maximum result from the project described above in 1.1. Governments of
Japan, Indonesia, Malaysia, the Philippines, Thailand, and Cambodia and JICE agreed to
cooperate with each other in implementing "The Rural Development and Resettiement Project”
(hereinafter referred to as "the Project™) for the purpose of promoting resettiement of the
returnees, internally displaced persons, demobilized military personne! and the local

poputation, so that peaceful and continuous development of rural communities will be

achieved in Cambodia.

During the implementation of the project in Kompong Speu and Takeo provinces,the
main project site will be the Rural Development Center in Kompong Speu province. Two

project sub-sites will be in the same province and one in Takeo province. Accommodations

will be provided at Tram Khna in Kompong Speu province as described in I1.4.4..

1.4

IL

II.1.

The project will be implemented in accordance with the Master Plan attached as ANNEX T
hereto, provided that the security measures are appropriately arranged by the Cambodian

authorities.

MEASURES TO BE TAKEN BY THE PARTICIPATING GOVERNMENTS
AND JICE

Government of Japan

II.1.1 Inaccordance with the laws and rcguiations in force in Japan, Government of Japan will take

-1- - TR,
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I1.2.

I1.2.1

11.2.2

I1.3

I1.3.1

i1.3.2

necessary measures through Japan International Cooperation Agency (hereinafier referred to

as "JICA") to provide for thé Project, at its own expense, services of Japanese peréonnel for
the Project Manager and the Assistant Prdject Manager Il referred to section 7 in the Master
Plan, through normal procedures under the Colombo Plan technical cooperation scheme, and
Japan Overseas Cooperation Volunteers (hereinafter referred to as "JOCV.") in accordance

with the Exchange of Notes signed on June 1, 1292 in Phnom Penh.

Governments of Indonesia, Malaysia, the Philippines and Thailand

In accordance with the laws and regulations in force in respective countries, Governmenis of
Indonesia, Malaysia, the Philippines and Thailand will provide for the Project, at their own
responsibilities, services of their citizens for experts referred to section 7 in the Master

Plan. One of the experts from each countries will be designated by their respective
governnments as the Team I_eader.

Governments of Indonesia, Malaysia, the Philippines and Thailand will take necessary

measures to have their experts granted in Cambodia, privileges, cxemptions and benefits
listed in article I1.3.2 below, prior to their dispatch.

Government of Cambodia

Asan ifnpiementing agency in the Government of Cambodia, Ministry of Rural

Development will coordinate concerned Cambodian authorities in regard to the Project.

Necessary measures will be taken by Ministry of Foreign Affairs and International

Cooperation to grant equal privileges, exemptions and benefits among the participating parties
as follows:

(1) of Japanese personnel ; i.e. the Project Manager and Project Manager 1f in

accordance with the Colombo Plan technical cooperation scheme,

(2) of volunteers in accordance with article 3 of the Exchange of Notes on JOCV stated

in article I[1.1.1. above, and,

(3) of the experts from Indoncsié, Malaysia, the Philippines and Thailand in

accordance with the Colombo Plan technical cooperation scheme in the following areas:

-2-
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a. Exemiption from customs duties, iaxes and charges of any kind in respect of
importation of equipment, machinery, materials and medical supplies necessary for

their activities under the Project.

b. Exemption from customs duties, taxes and charges of any kind other than those for
storage, cartage and similar services in respect of importation of their personal and

household effects,

c¢. Exemption from income taxes and charges of any kind on any allowances to be

remitted to them such as living allowances mentioned in 11.4.3 below.

11.3.3 Necessary measures will be taken by Ministry of Foreign Affairs and International

Cooperation to guar'antee exemption of customs duties and taxes on equipment and materials
procured in I1.4.1 below.

I1.3.4 The Government of Cambodia will indemnify personnel from Japan, Indonesia, Malaysia,
the Philippines and Thailand engaged in the Project agziinst any claims brought in respect of
liaﬁilities fésulting from performances of their functions, exc.ept where it is apreed between
the Governments of Japan,Indonesia Malaysia,the Philippines,Thatland and the Government

* of Cambodia that such claims arise from the gross negligence or wilful misconducts of the

. personnel.

[1.3.5 Ministry of Rural De\}'clopment will assign the National Project Coordinator, the Assistant
Project Manager I and other necessary counterpaits to the Project referred to section 7 in the

Master Plan.

11.3.6 Other Cambodian authorities including those of Kompong Speu and Takeo province will
cooperate to successful implementation of the Project and will assign necessary staff to the

Project.

11.3.7 The security measures at the Préject sites and surrounding areas for the activities wili be

appropriately arranped by the Cambodian authorities.

Yf\ 113.8 After the Projéct ends, buildings, facilities and equipment as well as vehicles provided for the
| Project will become property of the appropriate Cambodian authorities with the consent of the
relevant UN executing agency , and will be utilized for rural development.

-3-
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1.4

I1.4.1

11.4.2

(143

JICE
JICE will implement construction of the Rural Development Center and three sub-centers of
the Project and will upgrade rural roads in Kompong Speu province, prior to commenéement

of the Project. JICE will also procure essential equipment and vehicles for the Project.

JICE will assign its personnel to the Project for the Assistant Project Manager Il referred to

section 7 in the Master.P!an.

JICE will bear the following expenses for each expert from Indonesia, Malaysia, the
Philippines and Thailand:

(1) International flights and travel allowances as well as an excess baggage of 10 Kg between

Phnom Penh and the capital of each country,

(2) Accommeodations in Cambodia,

" (3) Monthly Living Allowance of US$600,

i1.4.4

§ IIL.

1.1

(4) Premium for a medical and accident insurance for the period of the assignment,
(5) Transportation means are provided for works within Cambodia, and

(6) Expenses involved in evacuation to Bangkok in case of emergency and special medical

treatments in Bangkok, if necessary.

JICE will build accommodation facilities for the ekpeﬂs and JOCVsat Tra.m Khna in the

Kompong Speu province, prior to the full-scale implementation phase of the Project.

ADMINISTRATION OF THE PROJECT

For effective and successful implementation of the Project, the Joint Consultation Committee

will be established with functions and composition as referred to section 6in the Master
Plan. |

4 TR
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1.3

1.4

V.

V.1

V.1

The Projebt‘s organization structure is referred to section 7 in the Master Plan.

Ministry of Rural Dc_velopmén’t will assign a senior official as National Project
Coordinator.He or she will be responsible for the overall coordination of the project

activities.

The Project Manager is responsible for the overall operational activities. The Project Manager
together with the Assistant Project Managers and the Team Leaders will formulate workplan,

periodic progress reports through National Project Coordinator to the Joint Consultation

Committee.
MUTUAL CONSULTATION

There will be mutual consultations among the Governments and organizations concerned on

any issues arising from or in connection with this Aitached Document.
TERM OF COOPERATION

Due to the delay in the commencing of the Project which was originally scheduled to be from
April 1993 to March 1994, the Japanese government shall consider the possibility of

continuation of the Project in cooperation with UNDP and its current rural development

programme.

. TR



ANNEX I

THE MASTER PLAN

ON

THE JOINT COOPERATION

FOR

THE RURAL DEVELOPMENT

AND

RESETTLEMENT PROJECT IN CAMBODIA

1.1

1.2
1.3

1.4

E

OBJECTIVES OF THE PROJECT

“The Rural Dévelopment and Resettlerent Project in Cambodia" (hereinafter referred to as
"the Project”) aims at promoting food production, income generating activities and other rural
community development activities in the provinces of Kompong Speu and Takeo (hereinafter
referred to as "the Provinces") through joint technical assistance of Governments of Japan,
Indonesia, Malaysia, the Philippines, Thailand and Cambodia. Japan International
Cooperation Center (he}einafter referred to as " JICE") will provide necessary shpport to the
Project. The Project is intended to promote rural development and resettlemnent of the

returnees, intemally diéplaced persons (IDPs), demobilized military personnel and the local

population, so that peaceful and continuous development of rural communities will be
achieved in Cambodia.

The Project plans to introduce appropriate techniques of agriculture and income generating
activities applicable in the Provinces through demonstrations, model farms, production

centers, and group or individual gaidance and training at the Project sites.

In order to bring about a healthy rural community development, the Project plans to upgrade
conditions of education and public health in the Provinces through individual and/or group

teacher and nurse training, throungh campaigns and/or direct approaches to the residents.

The Project aims for model rural area development in the Provinces, focusing on upliftment of
living t:o_ndition_s for resettled returnees, IDPs, demobilize_d military personnel and the Iocal
population in particular and improvement of the present conditions of rural areas in general.
The Project will not only strengthen agriculture production bases to attain its selfﬁufﬁciency

but also to diversify income generating activities. In so doing, improvement of the present

-1-
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

3.1

3.1.1

Aagricultura! technology and increase of food production as well as enhancement of capacity in

the Provincial Agricultural Departments and general upliftment of living conditions in rural
areas will be achieved.Technical assistance shall be delivered in the fields of agriculture,
education, public health and income generating activities.

PROJECT SITES AND ACCOMMODATION FOR EXPERTS

The Project will be carried out in Kompong Speu and Takeo provinces, through the Rural

Development Center, the Agriculture Training Center and two sub-centers in Kompong Speu

province and one in Takeo province.

The Rural Development Center for the main project site is located 45 kilometers (Km) west-
south-west of Phnom Penh on National Road No. 4 adjacent to the Provineial Department of
Agriculture in Kompong Speu province. '

The Agriculture Training Center is located 8 Km east of the Rural Development Center.

The Samrong Tong sub-center is located in Kompong Speu province 8.6 Km north-west

of the Rural Development Center.

The Kong Pisei sub-center is along of National Road No. 3 in Kompong Speu
province, 25 Km south-east of the Rural Development Center.

The Takeo sub-center is located 40 Km south-east of the Rural Development Center.
Accbmmodation facilities for the experts and JOCVs will be built at Tram Khna in
Kompong Speu province 6 Km south-west of the Kong Pisei sub-center.
PROJECT IMPLEMENTATION PHASES AND ACTIVITIES

The Project was revised through consultation with the participating govemments and

organizations in the following manner;

Preparatory Phase (October - Deéamber 1993)

2-
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A. Site location
a. Accommodation : Hotels or rented houses in Phnom Penh
b. Implementation areas : Kompong Speu and Takeo provinces (The Rural
Development Center, Kong Pisei, Takeo sub-centers and Phnom Penh)

B. Personnel : The Project Manager,the Assistant Project Managers, two JOCV volunteers

and one or two experts from each ASEAN country which should include a
National Team Leader.

C. Activities : Provided that the security measures are appropriately arranged , JOCVs and
ASEAN experts will be dispatched:
(1) Toformuiate a workplan
(2) To procure necessary equipment, and

(3) To carry out demonstration and public relations activities.

3 ..l .2 Full-Scale Implementation Phase (January - March 1994, and afterwards)
A. Site Location
a. Accommodation: Tram Khna _
b. Implementation Areas : Kompong Speu and Takeo provinces (The Rural
Development Center, Kong Pi.sei,Taken and Samrong Tohg sub-centers)
B. Personnel : Up to 50 experts and JOCVs in all.
C. Activities : Scale of activities will be decided according to the workplan formulated in the

Preparatory Phase.
4. DURATION OF THE PRQJECT

4.1  Due to the delay in the commencing of the PTOJeCt the Japanese government shall con31der
the possibility of continuation of the iject in cooperation with UNDP after the
present contract between UNHCR and JICE expires. The existing contract w1th UNHCR
would be effective from April 1993 up to March 1994,

4.2 The duration of joint cooperation will_ be from October 1993 to March 1994 under UNHCR
scheme and up to March 1995 under an arrangement to be finalized with UNDP.

5. CONSIDERATION OF SECURITY

All activities under this Project will be carried out , proVided that the s_ecun'ty measures are

3- S R



6.1

6.1.1

6.2
6.2.1

6.2.2

6.3

6.4

Ve s

appropriately arranged by the Cambaodian authorities.
THE JOINT CONSULTATION COMMITTEE

The role and responsibility of the Joint Consultation Committee (hereinafter referred to as

"the Comﬁlittee")

The Committee will :

(1) address policy and operational issues which may arise from implementation of the
Project. |

(2) approve workplan prepared by the Project Manager,

(3) review progress reports ,

(4) discuss crucial matters relating to the Project that may not be resolved by the Project
Manager, and

(5) deliberate on the evaluation report prepared by National Project Coordinator.

Composition of the Committee

The Commiﬁee will be composed of the foliowing members :

(1) The representative from respective Governments of Japan, Indonesia, Malaysia,
the Philippines and Thailand,

(2) The representative from Ministry of Rural Development,

(3) The representative from Ministry of Foreign Affairs and International Cooperation,

(4) The representative from Ministry of Agriculture, Fishery and Forestry,

(5) The representative from the relevant UN executing agencies of the Project,

(6) The National Project Coordinator

(7) The Project Manager,

(8) The representative from JICE . and
(9) The Resident Representative of JICA .

The Committee shall be able to invite any other parties when need arises. Qbservers may

attend the Committee with permission from the chairperson.

Chairperson of the Committee

The permanent chairperson of the Committee will be decided at the first Committee meeting.

Schedule of the Committee Meetings

The Committee shall meet at the beginnihg, middle and end of the Project iinplementation

4 TR
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6.5

7.1
7.2
7.2.1
7.3

7.3.1

7.3.2

7.4
7.4.1

7.4.2

7.5

7.5.1
7.5.2

period, The chairperson, however, may convene a committee meeting when need arises.

The Secretatiat of the Comunittee

JICE will provide secretariat services for the Committee.
ORGANIZATION ST.RUCTURE OF THE PROJECT

The organization structure of the Project is as shown in the chart attached to the Master Plan.

National Project Coordinator

Ministry of Rural Development will assign a senior official as National Project Coordinator.

He/She will be responsible for the overall coordination of the project activities.

The Project Manager _

The Project Manager will be é] apanese personnel dispatched to Ministry of Rural
Development of Cambodia through the JICA expert assignment scheme.

The Project Manager is responsible for the overall operational activities and will formulate
workplan with the Assistant Managers and the Team Leaders described below. The Project

Manager together with the Assistant Managers and the Team Leaders will submmit periodic

progress reports through National Project Coordinator to the Comunittee.

The Assistant Project Manager 1

The Assistant Project Manager 1 will be assigned on full time basis to the Project by Ministry
of Rural Development. ‘

The Assistant Project Manager I will assist the Project Managerin :
(1) coordination with the Cambodian authorities, :
(2) affairs of Cambodia personnel assigned to the Project, and

(3) other logistic matters relating to the laws and regulations in Cambodia.

The Assistant Project Manager I _
The Assistant Project Manager I will be designated to the Project by JICE.
The Assistant Project Manager II will assist the Project Manager in :

(1) procurement of equipment and materials required in the Project,
(2) budgeting and accounting for the Project, and

(3) other logistic and clerical matters relating to the Project activities.

/ “ﬁ/::;:\f:—",;p‘
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7.6
7.6.1

7.6.2

7.7
7.7.1
7.1.2
7.8

7.8.1
7.8.2

8.1

The Assistant Project Manager [11 _

The Assistant Project Manager IIT will be dispatched to Ministry of Rural Development of
Cambodia for the Project through the JICA expert assignment scheme.

The Assistant Project Manager II1 will assist the Project Manager in:

(1) liaison to all the participating parties in the Project,

" (2) coordination with the Japanese Embassy and JICA, and

(3) other issues designated by the Project Manager.

Team Leaders
National Team Leaders will be responsible for the matters relating to the smooth operation of

each of the national groups dispatched to the Project by Government of Indonesia, Malaysia,

the Philippines and Thailand

Technical Team Leaders will represent sectional experts.

Composition of experts
Experts are from Indonesia, Malaysia, the Philippines, Thailand, Cambodia and JOCVs.
Experts will implement the Project activities through collaboration with each other and with

Cambodian counterparts in accordance with the workplan.
PROJECT COST

The project cost under the present contract between UNHCR and JICE will be incurred in the
following areas :

(1) Improvement of Rural Infrastructure,

(2) experts Expenses, and

(3) Logistical procurement, Coordinators and the Project office expenses.
The total cost of the project will be at US$ 3,580,000.

The ) apénese government shall consider the possibility of further funding of the Project

under an arrangeﬁien’t to be finalized with UNDP after the present contract with UNHCR
expifes in March 1994.
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Senior Programme Officer UNHCR
Adovisor Ministry of Planning
Director ' Ministry of Planning

Director, Training Dep. Ministry of Rural Develoj)ment

Director, Planning Ministry of Agriculture

Deputy Director General Ministry of Rural Development
Second Secretary | Royal Thai Embassy
Second Secretary Indonesian Embassy
Project Manager Ministry of Rural Development

JICA Cambodia Office
Staff, Trainng Dep. Ministry of Rural Development
Assistant Resi, Rep. UNDP

Resident Representative
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Vice Governor (Direcior of Agriculture)
Vice Governor

Vice Governor
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Resident Representative JICA Cambodia Office

Director Ministry of Forien Affairs and
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