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. leesons learncd from the partic1patxun in C{DA g avaluation on Bangladesh-'

'P;ogrqm Gendcr Strategy

1, ihtroductioh'.

Flrst of all JICA evaluation team would llke to express deep-3=

R applecxatlcn to CIDA staffs and parties cnncerned for thelr acceptance to”f o

' thexr BPGS evaluation it was a great exparxence for Lhis JICA evaluabionf  -

‘Leam Lo have such an opportunlty as to observe how CIDA made an evaluatlon atfzﬂ];fg

'_program strategy 1evel ﬁlbhough 1t took 9everal days before the teﬁm came_
to undcrstand the concept of the strategy evaluat1on ~'whxch was dlfferent_"

.from program/proJect evaluatxon "~ ; we were convlnced that¥

e learned one}vf

'meortant evaluatxon methodology not only for the gender strategy but also~,;

_for thc strateglc 1utervent10n 1n general geared to 1mprove the delxvery ofﬂ’3

cooperatlon proJects and programs In the follow1ng._the team would 11ke tomiﬁ}:_é

make a brlef note regardxng 1ts partxcxpatlon 1n the evaluatlon of BPGS -

firstly the dxffxculty the tean experienced -secondly the merits the team

“identified in CIDA 8 strategy evaluatlon exerclse, and thlrdly the lessons_fﬂ'

iearned The Oplnlons expressed by the team are those of the teams members,f ft

and do-not represent those of JICA,. and the reSpon31b111ty for the statements -

rests entirely with the team.
2, Difficulties encountered

B {l) 1n1t1a1 d1ff1cu1ty. undorstandlng BPGS

The team would have had much les% dlfficulty in understand1ng the gender

strategy, if this had been explalned 1n LFA terms from the beglnnlng,‘ Thef;:f

probiem was that 1t was ‘not possible to draw even a tentatxve LFA ofgender_ f”~

strategy before both Canadlan and our team were abie to understand thesoope,'i:




._'and naiule of the BPGS evaluablon. It was diffxculh s;nce the scope and the .
.:ihﬂtUIe of thls evaluatxon was dependent on such contextual factor as -the
'":{t1mxng of Qvaluatlon thhxn the OVGrall flow of the program stxategy and/ or
U.:i £the expeoted use of findlng- _!,fiwiﬁffg; ﬁé:-ﬂ'a=f ' .

After we conflrmed that thxs cvaluatlon wuuid take plaGe at the

'.ifbeg1nn1ng of the second phasa 1nterventlon5- and to. be donﬂ for the purpose
f';of rev1ewing the acceptance of the flrst phase 1ntervention and obtainlng
'HLsome lessons and suggestxons for the second phase ~f ‘we cahe to agree on the

?bas1c concept of thns strategy which was roughly as 1n the follownng grid, .

LFA of flrst phase BPG? .

thoal -'1mpact ‘of the proaects/programs enhanced ._and gender
O equ1ty promoted s . .

V?ﬁfﬁoéyﬂf‘the ex:stxng proaects/programs re orlented ‘Yo more
Lo | gender: conscious ones I R T R R s

 ?i:gender brleflng mater;als produced and utillzed
?gendér tra1n1ng conductcd and parties concerned sensitlzed

'f‘paper

_ Although we somehow grasped ‘the 1dea of the gender strategy in LFA terms
_f~ Goal Purpose. Output and lnput -'1n our mind the IFA grld has never been .

Lwrltten down on a sheet of paper.; Thls left the defxnitlan of the strategy

l'fievaluation very 1mbiguous SR _

) i f”_ﬂaﬁpened was that people concerned were more 1nterested in

_‘;~1dentify1ng the issues to he addreased rather than agree1ng on the def1n1t10ﬁ
‘:[jaf the evaluation crxherla 1tself W1th hind31ght if e had defjned and

; ﬂ{f_wrltten dDWn BPGS strategy 1n LFA terms on the sheet of paper and made effort

' “to agree on - the evaluatlon or;terla at the very beginnxng of thls Joint

feva]uatlon study, it would have taken much less t1me to put in order the

fhfxdentlfled 1ssues along four standard DAC evaluat1on criterla.. o




f(?ti D;fficulty te make questionnalres thhout having good underetandxng of:_ruf”ﬂ

“the aetuai pPOJecLs and programs encompaSSed under the gender strategy.

Mnk;ng reIeV1nt questionnazres is always n blg challenge for anxegfﬂ_'

;evaluetor,_e1nce it is: always necessary to be knowledgeable about the‘;

fprogeets and pnograme covered by the study '_ln th;s BPGS evaluatxon,:'

howevez, not only our team but elso the consultants hired for thxs study were*;e*‘

-not knowledgeable of tive, aetual pFOJGctS and programs under BP Sff Unt;l wel

jwent to the field and 1nformed ef the eutline and progress of the: Droaectst_:_f'

'and programe, ne one was sure whether the questlons made et the headquarter'_t

were relevant and some - of the key words sueh as ¥ID,. GAD gender etc. could5v
be: underetoed 1n the actual 1ntervxewing 31tuat10n.‘(ln-eome_eaeef~they_were

_ not aetually unde:stood |

Thc team was af1a1d that s1nce many questxonnaire words were value-’

"heavy. if lnformants do not share the similar'value, they would havee

dxfftcultles 1n understandlng the quest;on 1tse1f Thus, further adJustments""”

of questtonnaxre word1ng were neeeseary in the fieldii

jntervlewers had to make @ lot ef expianatlon of thexr questlone themselves,

and aetually somettmes 1t was . obv1ous that 1nterv1ewers had to 1nduce the

- answers they wanted when 1nformants eould not understand such explanat1on.

With h1ndsxght 1t would have been much better if ths queetionnaxre.: 
_adJuetment process took place one month earlier between the offtcers at the:'
headqua;ter and at the fxeld to ensure that the knowledge and experlenee of

the fleld staffs to be 1nc1uded Thxs wauld have also enabled the evaluatlon'-

causultants to better v1sualxze thc 1mages of the people they 11 contact 1n”
-the fteld and’ to taalor the questlonnatres to- the 1mages of 1nformants by;.':
1ncorporat1ng 1nformants own use. of language. § ' LT

3. Merits and. strengths of‘clﬂh's eve!hﬁtien!precese“r‘;_rt:

' ln splte ef the abeve difflcultxes. JICA team identxfxed several merlts

In some case;-”'7"

in the way CIDA worked to do th1s evaluation etudy..whieh should be emulatedettJff,

P

-~ by JICA,




L7.(l} Involvement and commitment of senior management to the evalnatlon

Whilst in many organizotions the policy remalned at the level of voiolng

."pthe organlzatxon 8 commltment CIDn translated sueh polioy into action

‘hfprogram n'_;g' tho gender strategyf— and een1or management was committed to

Qensure that such actlon program be 1mp1emented .Senior manager’

"Lglnterventlon -_at v1se preexdent level - in decidlng evaluat1bn ‘issues,

"7fehowed that GIDA was commxtted to 1mplement thlS program strategy in' sp:te af

:'Hf1ts dlffxoulty. and prov;ded clout to the evaluators.‘ Thxs em1ttéd a good

>31gnal to those 1n the fleld that the etrategy must be implemented
S Tho team observed that evaluation was belng used as corporate management
tool in th;s case. and JICA mlght need similar practlee to make the

, lnterventaon at strategy ievel moro effect1ve.a.ﬁ

-}(2) Commltment of the staffs. HID eoordlnators..and evaluation connultants '

' Whlle several unforeseen events took place - sueh as; the transfer ot the

;fstaffs engagedsln bhxs program strategy - thin evaluation study wa's

=.'-:_matomnlJ.z.et.l under the close cooperat;on between regional dxvis;on and

f“evaluatxon d1v1sion WID ooordlnators - both at the headquarter ‘and in the

"n;fxeld —;rescued the $tudy by puttxng best of the1r knowledge and experxenoe_

“fdespnte the eevere time eonstralnts. and made the evaluatzon etudy mofe

. ”frelevant 1n the last moment, whlle not forgettlng thelr pos1t10n as bexng one

 of etrategy melementxng agents who were subJeeted to the evaluatlon - 1f the

-1mplementing ngents of the pPOJectS ‘and: programs enoompassed under BPGS were

- 7:fglven ohanCes to oomment on the quest1onna1res, thie: questxonnaires would have

'?”heen made more relevant

Evaluatlon oonsultants showed thelr profe351onalism not oniy in

-5ffteehnical eonse of making neoessary study tools avallahle and” to implement

nE .'th_el "

:tudy, but also kept'good pat1ence 1rreepect1ve of. the faot that they had.

'5 1to ne orxent their works every time they met new people in dlfferent position

1nclud1ng onr team - who brought din d1fferent perspeotlves anddifferent

E:agendas lnto thxs study.. They not only took the labor of ro wrltxng but also

”“:ffmado negotlat:on w1th some of them 1n order to koep the integrity of the

. f -perspectxve and tho oonsxstenoy of the study




" 4. Léssons learned from the participation. ..oi

a(l} Conceptualxzation of the strategy evaluatxon learning prccess approach

For. JICA team. the experxonec 1n partxcipat;ng 1n thls strategy 5_

“evaluatxon became an 1mp0rtant asset The fact that the team was allcwed tof'“
";‘partiexpate from the conoeptual1zation process of evaluation - 4 e,¢ def;ningf'

the cutllne ef the cvaluation study = facilxtated the team s learntng of the[;

'strategy. “To understand the strategy evaluatlon methodology 2 which was a‘,_

: novel experienee for any ~0f- JICA staffs partic;pation in thxe_

: conceptualxzatlon process was" eesent1al

(2) Use of external consultants for the m1d term revxew and evaluatzon

Wc learned hewcver. the eempiexxtLes of the task te hxre external;:tféﬁ,.

consultants in: thle mid- term rev1ewing cum evaluation stage. Complexitaeefhﬁﬁ

;derxved not frcm tlie technxcal 51de but from the fact that at thi

stage -

.there were many stakeholders Jnvolved with each having different sets eff?ifi"

;Jnterests.. anee the learnzng prccees between the headquarter and the f1eldfi- o

d1d not advance at the same speed thh the headquarter staffs develeping new_,:'

cencept enc after ancther = and with the fleld etaffs etruggllng to prepagate:cjf"'":

eyen.the;older one: ﬁ the perceptien gap- cf WID related concepts w1dened asf'3

_time'pessed ~and the headquarter etaffs and the f;eld staffs deVelcpedi;f
dlfferent expectation o r5 _J"r.'ﬁf 'j_ :,:jnﬁf%;:;:-ﬂ RIS o

rhe headquarter stafts expected that exnce eeweral tra;nlng for gender:T'

AWATCNESS, were prev1ded the fleld staffs must be already able toat“: -

opcratncnwieze the strategy and to 1nccrpcrate gender coneern lnLO th;

preJccts and .progsammes,_whxle the field staffs expected that after thee';_

gcnder sen51tizatlon tralnzng were conducted the headquarter must have_“.ie”

already developed fcllcw~up trannxnge which would provide more':

eratienaléf':

tools tc suitable to each speeif1c proJects and programmes..;”*"--

Under this CIFGUmStaHGE. extern11 evaluatxon ccnsultants:- hired by the

headquarter - faced a d1ff1cu1t sxtuatxcn when they began te explain the'}

purpese cf the study to the fxeld officers ‘ They Were zequested tc explaint.

the perSpectxves of the headquarter about wh1ch they were not in the 9031tion;j'f




';?Of ansnering.. Beforo they could dlrect questlons for checklng the progress
:{of BPGS they h1d to answer mnny inquxries for clarlflcation - most of which
'3.“:;were local context related --whilst Lhe consultants were strangers to the
‘1{contents of the actual projocts and programs.;«“~§¢3 s :
Although lt fiay bo important to ohsorvo the prlnc1plo of hirxng
tifexternal thxrd party evaluators to ma;nta;n the neutrality of- evaluatxon.
};-respondxng to f;led offlcer olarlficatlon would be too overwhelming for
E.the external evaluators ; ' _ :
B If neople from the strategy lmplementatlon team were. included as a team
. ﬁmembex from the, conoeptualxzat1on stage of. the evaluatlon study,rxt ¥ould
'.; havo been eaSLGr to make mure operatlonal questlonnalres. to answer . inquiries
.jfrom the fleld Project/Drogram offlcers, and to uge the eraluatlon results to

-?iaddust the 1mpiementation process of the strategy

(3) .Creativeness in making evaluation approach: starting by identifylng

i

e oo plarede

The tthd polnt JICA team learned from partlczpatxon - but certa1nly not

o -the least one i was GIDA s creatlvenoss 1n maklng evaluatxon approaoh :

"zfi?aklng Jnto consxderation that thxs was a m:d term evaluation of the strategy

R not the proJects nor programs SR GIDA started the evaluation process by .
””s1dentlfylng 1ssues and quest;ons whxch should be explored to: lmprove the
nmanagement of the BPGS Whllo we tonded e fall in the common pitfalls -

“ﬂthat once . the standard evaluation criteria and- methodologles wero set, we

fa._tended o apply them mechan1oally'-5 CIDn succeeded in avoiding. this by

'::f:flrst setting tho questlons?to be ansnored to ensure that flndlngs were

”-:sfjdlreotly related to the ooncerns of the country desk Whercas ‘this required

ffiextra tlme consuming sesszons to ro classxfy the 1dentifled issues. and

lest10ns under the standard evaluatnon headlng ~5ratxonsle..effectiveness,

'é“efficlency, ;mpact _sthe team was oonv;nced that tho feedback to the
f?strategy was mado more easy : _ '

chn may be able to emulate thlS approach when it would have to: tackle
.:% tho mid term strategy evaluation, and some cross cutt1ng thomatic evaluatlonl

713~ such as snvlronment - though to a lesser extent




5. Imnlications:for JIChiS.fﬁtUre”WiD/GﬁD‘Prﬁsféﬁﬁese;“f-grwl

JlCh 5 WID programmes havo started with tho establishment of WID Studrf

Group 1n 1990 The Environment and WID Section was set up: 1n 1991 based upOn}i m'

the‘rccommendations made by the Groop The Seetlon has been upgraded to: a;"

_full frcdged Division 1n 1993 and: the substantial amount of WID budget wilf_';_

“be allocated after 1994 - The: ﬂID programmes have been,_therefore, relatlvely‘

new to JICA together with such cross cuttxng issuos as- envlronment, people s

.partieLDation and povorty allevlatlon._‘ o _ ' ' '
In thns regard the J]Cﬁ team found that the CIDA & eender pollcles andr*

strategaes developed since late 1970 5 QU1te 1nterest1ng nnd useful n;

‘ partncular. the development of C[DA $ Bangladesh Programme Gender StrategieS'ﬁ'5

_1s someth:ng that JICA mlght also wish: to undertake withln its own framework {af?ﬁnf:

-JILA has been trylng to develop WID country proflle for all the developlng'f

countrles concerned. upon whlch country speclflc WID/GAD strategles will be*

: formdlntod Fhey Wlll be. however. operat10na1 one wlth delivery mechanisms-ér.l“‘

to assist the asplration and commlttment of the WID/GAD policies of the,df

'recep1ent governments already expressed since JIGA wlll not be in & same“.__

Zr position Wlth CIDA- to develop xts awn. country gender strategles.j_‘i;‘:'”d'**‘:”'“
- The JICA team: learncd that the CIDA also faces same problems of WID/GED L

1ntegratlon in the- on golng prOJects. The C[DA s effort to malnstream thef

gender equity. and empowerment of womon 1n every operational projects would be o

worth for fulther examlnat1on. However. due to: budgetary and human resourses'

censtralnts. che Wlll not be able to take the same approaches _ The moet.w;i -

effective . and realist1e means for JICd would be to pllot test the7‘ﬂ

maxnstream1ng methodology from the Dlannlng stage of selected number of- nenff

projects: in such WID“related sectors as rural development, ;orestry_ondf ;
family planning, and- develop a JICA model for malnstreamlng ' : |

-~ Since .the xmportance of gender tralnlngs for the staff and experts haS'

been wall recognized JICA has started develop1ng its cwn tralning modules{ :

since last year, - The CIDA 5 model has been qoite useful and the professorsf_

_from the Hallfax Unlvers1ty in: Canada have been v1siting JICA to assist 1n1

sach actlvxtxes The JlCh team found through thls mlss:on that it was reelly[ﬁ -



.important to provxde gender traxnlngs not only to the headquarters staff but

'also the fleld experts concerned on 8 repcated manner provxdlng thes thh

'.'practlcal tools for applicatlon of gender conccpt and stragegies._

: :: The team found that thls Joint evaluation exercxse as extzemely valuable
'-1n telms of sharlng experiences of extending aid to such ‘a sensxtive and
dlff;cult areas as WID/GAD in such country as Bangladesh where woren's issues

.uhave been most diffxcult to tacklc wlth
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BANGLADESH PROGRAW GE\DER STmTrGY[J REEE
EVALUATION WORI\PLW R

1. BACKGROUND
1.1 CID.A*s Banoiadesh' Proaram Gender Strategv :

Ina counuy ‘where some 37 mnlhon rural and 1? mnlhon urban persons are esumated to.

live below the poverty line, the: burd*n of povany falls dlspropornonatel) on. women:

While the status. of women in Bangladesh gun:,raily can be considered 1o be lower than - -
mesn, dlSpanucs are. ooumcd by . a complex mixiite of socio- cconomxc; nd cuhural,.'_ >

factors, each. of wmch ofter opponumncs for: and cons:ralms to posm\-* chanoe m'_"---
womn s lw-°s e o ‘ ; ‘ -

'.In rmosznmon oi this complc\uy | and congruem wnh CIDA s WID pohcy th»*.j_"-"'

Bangladesh Program-Gender Sirategy (BPGS) was. comm:ssnonvd in Februaxy of- 1990, ¢
The strateay was initiated as part of the country program rev:cw process, leading’ upito " X
the current ‘Country’ Policy Framework (CPF); approved in 199} Much of the CIDA .
programming already taking p]aCL, in Bangladesh was targeted towards povsrty stricken

women, However, a 1989 review of CIDA aetivities in Baneladesh leading up 1o the”
_ am\,ulauon of 1he ender straicny‘ 111d|cau,d a need for greater WID suppon '

As stated in the E\aluauon Tcrms ot Relerence lht, goal oi the BPGS is "1 promom; o
gendar equity through cmpowerment of women in BanO!adesh In s_ummaxy'ghr. sirategic
objzctives are (o T SR VT S
- ensure that gender equity is an i_mcgral pau*ot‘ CIDA's’ ac'iivili‘es_"in--Bangladc's'h:- L

- promote the pqmcxpauon of women in deve !op:mnt and

- contribute to the strenothcnmo of thc nauonal m,s_titu'LiOnal‘_':iﬁt‘_‘tas(mr;_ture,.-~':--.,f_:__:jf

rcsponsnble for promoting the status of woan

The stratzgy was to be lmplcmbnlbd through lhree basm stages. namn,!y lh(, d:.vbiopmt,n.;

of viable objectives based on gender analy51s. the integration. of m,ndc,r cquity in Lh*f::.i"’ '

plerning and implementation of CIDA’s Bangladesh’ proaram and the 1d«,nulicall0n am_
implementation of projects designed to promotc the empowcrmcm 01 womﬂn N



%]

EPG 5 ~’~‘ : 'mn: _ﬂ'@i;l‘;ﬁ.‘,’cr_:_ . Dm;'.': '

Ob Ject:ves ol‘ thc Evaluanon

. 'Tiu, purposn ol thS cvaluauon :s o v,.\ammc Lh:, relevance, miccu\a,ness. ft“nci:_rit:}' and
“impact of these activities with're gard to. assumpuons made-by the BPGS; iis reladionship
to the Bann]adesh Program CPF aind changes that have taken place atfecting the status
ol swomen'in Ban01adcsh since -1989. The evaluation will also discuss siraegic elements
“of future” WID Suopon Programmmo as: wcil as pot-’nual mw ch.umcls for policy

: dla]OGUu

RSB 3 CIDA/JIC-& Jomt hvalu'mon

"-‘;_CTD»\ and IICA are: undmakmo iwo Jomlﬁcva!uauon Sludtc,s one. ot lht,m pcrlanuno to

CIDA's - BanOIadnsh Plooram Gﬂndx,r Stracegy (BPGS) Later this. year: (tentatively
“September 1994), CIDA will parucnpah, in an evaluation of a JICA project in Indonesia.
- This joml proccss was initiated with a view of facilitating an :,\change of experience and
undersmndmg regardmu the process of evaluanon bemcbn lha two agenc:-‘s ' :

_,.CLJ:ENT' CO'\IC‘ER‘QS

PR

o Z:Thc mrect chenl 01 thc waluanon lS CIDA JICA is pamcxpaune 1o acqunrc knowledﬂc
ol and-éxperience with CIDA evaluauon approach dis ant:cxpah,d lhat the Govcmmcm
: or Bc.neladesh (GOB) also wﬂl pamapatc in. thc eva}uanon ERRIt o

-',.lCIDA s pnmary concem relalas IO lhu cvaluauon producl as such e 18 a review and -
-'cvaluauon of activities: Lhat have been undsrtaken to daie to :mp!emunt the BPGS. The

it _fu aluauon re sulLs should also

e "'_Idc,nuty th\,‘mam consua.mls et d:mng the. BPGS lmplsnnnlanon (culiurai
S resistance e SoUrce:- limitation, conﬂ:cns between short term and lono lcrm interest,

lramang. elc, )

e outlme ahﬂmauw, stratemc clemasm for \WID support programming in
__Banoladc,sh - : - '

N ﬁ":dunuty pOl nual m,w chanm,ls tor pohcv dnaioauu b-‘Lw\,sn CIDA and lln, GOB.

g~ 'Jl(’ A 13 mwrr,su,d rhrouwh Lhe )osnt proc:,ss m h,a:mnn ahom

:..CIDA s aporoach to S{ralt,f'lt. phnmnﬂ, cspe cnll) wuh [ nards_to ecndi:r’;

R __CIDA s ms thodolog:cal backaround for -;oual m,nddl amalysxs and its appro.u,h
N ogcndu l.ammﬂ. T PR _ '

:-CIDA s approach m ru,rofnung ﬂn,ndc.r conxld .mon:» inio. onﬂmncT pro;u:ts.




- BPGS E_w:.‘:m.'rofl'i-ib&p.’ml . D"“ﬁ'

_ CIDA s approach w0 the c\aluauon of a strau,a) uSp:.male in [h-’ soc:al dornam.g =
‘ mcludmﬂ the Ljnd of erIon'nanCz, md:cators 1hat can ba, us;d'- L

':Il 18 anumpa(ed :hat GOB W m parm:lpal:: in 1he evaiuauonaand reccnc a copyc ot thc,_'. _
ualuatnon l'l.DOl‘l ' e e L S S R

3 i I:VALUWIO\ 1SSUES

T hrouoh studvma the “Terms of Reference, itis lhc undustandmﬂ ol lht, cva]uauon teamj

that five major issues must be examined:: the rauonaic or relevance of the: suateny the -
- effectiveness of the strategy; the eft;csencv ol the strategy; the impact of the stralegy;and
= fiture WID. proorammmo The_ major (]ULSUOHS ) be addressed in emmmmo thc,se 1ssms .
l_arednscussedbclow ‘ FRTEE S o SR

E -"-‘Ralior‘lalér

I Is lh‘. stratwy 203 al of Q°ndcr equu)r and empowermenl for worden consisient w;lh",?' -
' the né 2ds and asmrauons 01 Banﬂ-lad.,shl women as Well as wnh Lha GOB gender-
pohcx” o : AR R

\’hat ev:d nee is thcre thu the GOB is trul)' commnted 10 (t) GAD asa concepl"‘:'_:i
S and pnonl)’. _an:i (n) the, BPGS" ' I A B AN

S ': ~.HO\& dld and how does Lh\, BPGS rclate to BanOIadesh CPRJCPF goals objecm'es
L and pnonues 'md how: does it relate 10 CIDA s WID 'pohcy",. S

X Eﬂ"uenc;

RS Werc muchamsms msmlh.d 10 ensure mat lhl.. BPGS reflect lh-’ real needs and_
aspirations of Bangladeshi women" ' RN :

Is lhv strategy prusemed m clcar and opelauonal 5 rms-?_w‘--i*

- . What linkages ba\b bu:n esxabhshud buwccn CIDA. and local panmrs invo!u,df'_. '
-7 in gender equuv promouon" R e L T e e el T <

Ef{'ectivcn,cs_s

- Dxd the basclm\, us*arch on ouxdvr con(.a.,ln'; la}\x, placb and what ara, lhu'
achieverments of this cllort”’ - - '

- DR

' Complem:,nnry quwuons aimed at turthcr :.lddr:,ssnvr i se ma;or cancl,ms an, dISCUS.SGd
in the evaluauon amlyucal ond [)rLSa,nled - lhu nuﬂ su:uon of thm wor:\plan :




- . Dld 1hx, plann.,d trammn r..iated aqwuu,s (n . gen dcr.‘s_i:_n’silizaﬂon.*bri'c‘i‘ings. ele.)
tah, placc? = . L o _— -

L _' Has Lhtll'b becn adequaP mrculauon and acmssablhty of -sz\,nd or mat.,nals"
iy ]Smce 1990 has thc: BPGS led 1o sausiactor) achlc\ SMents: (m u.rms of buchnd
' .}'analvms bnenng and communuauons)" S

'_Irnp'a'c't |

f o 'Rccardmo ocnder equuy and women empow rmant, what obscnablu lmpaCl has
3 i'-._fnherc been: with respect to CIDA projects and mmauv:.s What ha\c, been the
"Qreaum successesltmlures? ' = SRR PR

o :--What acuvmes have been ds.,VOI =d 10 1mpr0'vln° 1he pammpauon and: benelits of
RN women and which approach (ia msueammg. women specitic and pohcy daaioam) -
‘-:'.has bcs& mﬂuvnced gender cquuv and women’ emPO‘-"'em‘e“‘° S

: _':i How have CIZ \s mcreased women's pamcnpauon and benctus in thmr propcu;".
','r.':-_..-_-v.filat unpact has {hc BPGS had on CIDA acm-mes in Bannladesh"

" - \Yhat lmpaCt it an) has Lhe BPG:; had on lhe C;OB s l’éSpO"lSc‘, to womei's issue S
and concbms’J ' : » : : : _ R

5-.1:Future WID Prowammmﬂr . _".:; -

- ‘-’ha; were: thc lTlEl_]Ol' constramta and opportumues encounu,red dliﬂﬂﬁ th., BPGS
- flmpln,memauon" ‘ LA R

- - .'_“ hal n.,w enlry pomts should CIDf\ c0n51d-’r to-engage in pohcy di"lO"U

ShOuld BPGS 3uppon 10 Io:.al uombn c. ad»ouacy moups b{, mu,nsm d"

_ Haq C[DA slsupp()l'l IO r Olona[ oender nv(\i,ror].\lnn (ASI& aﬂd SOUlh Asia)
o ‘:‘_thanced the’ mpkmemauon of the BPGS? What are the 1mphcauons of CIDA's -
'---'rcﬁmnal n,ornanwatmn tor the BPC Q'? - _

S .What are lhb u,smlbk muchannms lor ensuring ad *qu:m, and pcr}mps increasing
U resources to the, ofigoing :mpic,mumauon of zhp BPGS"’ : :




e 'r_mcs ex-ci.u»..-go_a.' :H'.br:l';;!dn SbEp

S

4. \IIZ’I‘HODOLOGY

'1he {‘va{uanon Analwtscal Frdmewmk

The Im,thodolm'y lhat we. mu,nd 10 use for thls evaluauon Wwas’ d»\'clopt,d on the basis s of
: t__\,ke_,va_lu;auon analytical lrammorL approach_ lhxs approach consnsts m lmkmg lo::stlwr o

- . " the fundamén'ta]'nssucs;

e lh main queauons undcrlnnﬂ lh{, cvaluat:on 1ssu\,3'

BT -:_-'me 1ypcs or information (or c»aluauon mdlcators) to be oathered (Vuh:,r L

: ‘auanutanv; or quahtauvu)

B ‘.__Elhb Pou,nual sources of mformauon and da1a= L o

Thn, maluauon anahucal ond ihat was - elaboratgd for: Lhu purposn ol this- study 13*“

: pr::smaed at Ihc end of the presem section. It has been concewed with. 1hc mtc,nuon 10;' .
analyzv hlSloncal chamoes taking place m a om,n suuanon over nm-"' o ‘ :

Infor*mat:on and Data Gathcnna :  ' :

The ﬁalh}nno ol daz and mlormnuon lor thns evaJuauon srudy w1!! be carmd out ove:"_
J"na]()l'S(pS e : PR _

- ImuaJ Phasa this fll'SE phase, in Canada mclud~‘s reviewing such documcnts as thu
' ‘BPGS, Bangladesh CPRJCPF Baneladcsh onaomo project. m0n0°raphs and a .
“szlection of available do‘,umenu penammo o the BPGS and. gcnder issues in

_Bangladesh; this initial phase also includes consultations: and ‘discussions with L
CIDA Bangladesh desk staff, CIDA's I:,xaluﬂuon Dms:on stail and olhﬂr slall o

interested inthe evaluauon proc»ss

- Field \isit the cvaluauon-t;am wili ‘spend three weeks in Bangladesh; activities
will include interviews with refevant: psopl~= and oroamzanons ' projeu suw \‘151[‘3’1;.
Cas; umz, 8110\‘»3, and docum-’nt and f:l m;cw e - i

- Thlrd PhﬂSL- hnall)n back in Canach ; supptumbntarv :nu.m:,ws and do\,uma.nl R

scarch will b2 carncd out accordmn {0 n cds and mmmn mlo:mauon

Field ‘\ isit (o Bangladesh Proposed \nenda

Based on the evaluation amlyuul "rld the 20I10mn" m!mm luon ea!hurm" actmms aw RN

sum-wlud for the ovgrseas: mmslon




S"m'«d'tm Honu.ur Dr“ o i S _ . B

: : f'Mcgunas \.\uh CIDA tu,ld smfi mclud:m 5 mor m’*nac'c.rs. lhc WID advisor; and
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INiE LRvn:w Gume
FOR BPGS FVALUAFION
(JanuaryfFebmary 1994)

(FOR Mcmbers of the GOB)

) Befarc quesumlmg Mcmbt,rs of lhc GOB gzve a- brief dcscnp!:on of the BPGS and the
‘correspondmg purpose of the evaluation, Also make it clear that the interviewee's input is
.- valuable with respect 1o cvaluatmg the BPGS: To gct a better sense’ of L&Ch n,.sponduu $
" perspective, provide a ‘thumbnail sketch of all people interviewed (c. £ age, sex,"aititude, how
coopemnvc they were, elc: M and: makc note of who was mtcrv:cwmg (main interviewer and back-
S up interviewer), Also make note ‘of how pcople talk about ' gondur ((. g, do lhcy talk aboul_
L "women on}y or do Lhey also talk about mcn) e

o , rhumbnall skelch

prlam to Mcmbcrs of Lhe GOB that the mu:rwew wﬂl focus on Lhc followmg arcas :

3 __"(i)',;.;'__, jlhc nclevancc of 1he BPGS in tcnns of whether or not n is lme wuh 1hc promonon of
SN pender cquity and the cmpowcrment of women'in Bangladcsh '
(i) the cfﬁaency of the strategy, in terms of the mechamsms stmcturcs and imkages pul in
. place to ensure that it meets its goals, i :

(i) the effectiveness of lhe sualegy, in terms of what has bccn opcrauonahzcd this far;

(V) the xmpact of ‘the” straegy, in terms of its abihty to, actua]]y influence,: aftect andlor.
o promote genider £quity and lhe empowenncnl of Bangladeshx women; and

- '_:-.-(;y‘);;__;_'!_fuwre WID pwgrammmg : : :

SR _Relevance Of'ﬂle BP(’S

R T In the GOB arc, womcn ’s rssues a pnority and whcrc do Hu,y ﬁl among other ¢ross- ﬁmug
; _'1ssues (c g P "erty allcvmuon populat:on clc )? :

Wha! an, thc nec,ds and asp:rauons of Bangladbsln woml,n, pamcuhrly poor. wombn‘?

SR




- BPGS Fvaluanon Inteiview C'ué'_de_ jbr_.'«fénjhrr_‘s@jf.he cos_-'umf{_ [ R AN SR LT

3.

[

o

. S

'_Efﬁc;ency of tlw Strategy

'pcrspccuvc into the GOB $ acwnu,sxfpcal1cne:$‘7

Dm,s ihc strau,gy com,spond wnth, prommc or dlscourag;, govcmmmt m:uauws" Dous, L

.- the GOB have its own slrategy!mechamsms for addressing gender cquuy" How. do their " -

- coficems corrcspond with CIDA's and what mcchamsms havc been put m plam, to nuriuru .-_‘ L
' _'polucy d:alogue belwcen CIDA and 1hc GOB" LT T _

L IIow does the GOB rcspond to mamsneammg womcn m dcveloPmem piannmg"

- Whal pnomzcs havc bccn 1dcm1f ed by the rfovcrnment to promote thc role of womcn i
. dccnsnon makmg posmons" : D . .

E :‘155:-3-‘""-

What govemmcm mechamsms are in placc to suateglzc gendcr equuy wuh respcct o
'fmamstrcammg women? : AR , _ ; ST

. '_Whach govemmcnl pnonucs havc bcen 1denufied lO both mmum?c and combat the poor__ =

women in pamculaﬂ L

In‘your expemncc. havc the redefmmon of gendcr concepls for mqtanc;, from W]D 10'5 -
GAD, and equality 1o equuy, contnbutcd to the promouon Qf Bangladcshl women s nccds, R
- and asplrauons? Are these conccpts clcarly deﬁned" e AT e SO

Do you think that lhc strateoy ObjCCllVGS have becn commumcated clearly and are thcyﬁ -

_operanonal‘P

_ :How do members wnhm Lhe govemmcnt respond to lhe concern for gender equny? Arer:_'
these panncrs aware of the BPGS? Arc thcse pmple aware of t}gc BPGS" How mlﬂhl the RE

stralcgy bc useful 10 thc GOB‘?

What collaborauvc cfforts are thcrc bctwecn CIDA and thc GOB regardmg gendcr equ:ly
and the cmpowcmlent of womcn" ' - . '

Can you: lhmk of any way to 1mpxovc the efficnchy :of'thc BPGS'?

Ll‘fectweness of thc Strateoy

Are materials penammg 10 lhe stmcgy and!or gundu anafys:s been made c'asnly and 2

readily available? If so, has the material been ol asswmncc m 1mpln,menuna a gundc.r_ '

To what extent }r at all havz, you, parllmpau:d in any ‘of CIDA s gendcr.bneﬁng t;esslom"_ L
Bave lhng sessions comnbulcd 0] your undersmndmg of gendcr a,quuy" EEUENE




. REGS Ey-a_!yn‘ri.on.ln.(cﬁ-;f@-._G_uidé;fo_r.f-::‘_g;.nb.er;._o;;rhe.GO&-Drajf D :_ D |

N 3, In your expenence, ,do you fccl that woan s concmls are swmﬁc'\m n,gardmg the
rcducuon of povcrty'? Bl : :

" 4 L § How mwht thc cffecuvencss of 'the strategy bc lmpnoved'?

o Impaci ot‘ 1he Strategy S

-l._' . Ovcr thc last fwc ycars has WOll‘lCn 8 partncxpauon m projc,cis mcreased? How have lhurj
' '_-.{}bcncﬂls increased? Has there bcen a -change in: womcns decns:on makmg capacuy
'pamcularly whcn 1t comes to pro;cct planmng" . , _ _

2 . In your expcnencc, do prmect results 1mprovc wnh the mlevrauon of 2 "C]ldbr
'pcrspcctwc" If SO, how? B

3 s ."jllow rmoht thc Jmpacl of the siralcgy bc 1mprovcd" -

:I*uturc WII) Programmmg

B .l;. S Are you awarc of whcthcr !hc suategy has mcl wnh any Cultural resistance in Banuladcsh:
“ i _socxety, if, SO, m wha{ rcoard'7 ' : S Co

2. To your knowledgc are’ panners wnhm thc GOB commmed to Lhc promouon of gendcr
LT _eqml)r’J How could thxs goal bc better fauhtatcd‘? o : :

e Do you 1hmk u 1<; useful tc the GOB for donors to 1mplemem such suategies zmd 1f $0

R KR Rk O AR R R R R R

Lo

Do you ._Bair'c__any;l)il_yg 10 add?

ERARET
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. INTERVIEW GUIDE. . -
ST OR BPGS EVAL UATION
(qumr')lI‘ebru'\ry 1994)

(TOR Bamladcshl Women’s (}roups)

Bcforc qur'shomno Banaladaslu Womcn 'S Groups givc a bnef descnptlon of lhc BPGS and lhc-- g '

corresponding ‘purpose of the evaluation. Also make it clear that the. interviewee's input'is - -

valuable with respect (o evaluating” the BPGS: To get a bcuer sense of cach respondcnt 5.
perspective, provide a thumbnail sketch of all. people mterv:ewod (e g. age, sex, attitude; how
cooperative they were, etc,), and make note of -who was. interviewing (mam interviewer and _
-back-up interviewer), Also make noke of how peopie talk about "oender" (c do they talk aboul .
_women only or do they also :alk about men) . S '

T Immbnanl sketeh:

Explam 10 Banoladesha Womcn 3 Groups hal lhe mtcmcw WJH focus on thc followmo areas '

@i lnu rclevance of Ehe BPGS in terms of whelhcr ot not tl ]S lme thh the promotion of' '
; - gender equity and the empowerment of women in’ BanOIadcsh - e
(i) - the.efficiency of the strategy, in.terms of lhe mcchams:ns structurcs and lmkaoes put m‘

- place.to enisure that it meets its ooais ' :
(iif)  the effectiveness of- the slratcoy, in terms of what has been operatlona.llzed !hus fal
(iv)  the impact of the stritegy, in- terms.of its’ abihty o actually mﬂuence affecl and!or_
promote gender equity and the cmpowermcnt of Banf’ladcshl womcn and R
(v) fulurc WID p;cwrammuwr ; : : - :

R Please (elt us about your own, oroup and its acuvntles around women s concems in,
Bangleadesh, : : i :

Re]evance' of the BPGS

1. In Bangladesh generally and with the GOB more spec:ﬁcally, are women 'S ISSUCS a’
' pnonty and where do lhcy ﬁt S . o o

2. What are tlu, nceds and asplrauons of Bannladeshl woniern, parucularly poor womcn‘?

Does the goal "gender equily and em owerment of womcn" felate to the: oals of .
Uity ¥ 8

Bangladeshi women? How would the GOB rcspond to lhlS uoal partncularly w:lh respect ;
to poor women" : o

- '-'*';';7'(57-:;\.':;"' :



a-,,.r.ﬁ-._r._r,f.,_-._ -

BPGS Evatiation lhicm'w _Gl{l‘cf‘t. far Bl“l‘n‘_gfn.(;(sf‘.." Wonten 'J‘_l;'.rmu;is cbrafit o . - o

}Iow fio your concerms corrcsoonnl with CIDA 5 and what mcch'mtsms have been put in

¥ : place to nunurc collaboralwc eﬁoris and!or dnalocu;‘*

& How mﬂuenha]‘is thc govcmmcm in suppomnv or dmcou;agmo womcn S ﬂdeS and
- asplranons wnh rcspect to your OWiy acuvmcs? To wlnt extent can or should panncrshnp

.,L[flcwncy of the Stnategy

o ;‘..w -

I your cxperlcncc have the rcdcﬁmnon of gcndcr conccpt% for instance from WID to
- GAD, and cquahty to equity, Conlnbuled to the promouon of Banc-Ia(lesln women 's needs

md asmrauans" Are thcsc concc;)ls clearly defincd? -

L Do you nnnk that CIDA s strascoy objcclwcs concerning short term pracluca! needs vis-a-
“vis Jonger lerm stralegic interests’ have been communicated clcarly and how are they
‘ ;appropnatc (o the conccms of Bamrlad shx w0mcn'> o RNy

- How do mcmbers wnhm yom Oroammhon rcspond lo the concern for gender ugmty? Is

your group aware of CIDA's cffons in this rcoard pmwuiaﬂy the BPGS? How might

- the! strateoy be uscfui to you" :

| ,'Whaz col}aboratwe cfforts 1f any have lhcre becn bc!wcen your £roup and CIDA
g reoardmg gender eqmty and the empowermcnt of women?

= _El‘fectwcness of the Stratec')r

o '_:Alc CIDA maiena]s pcrtamlnﬂ lo lhe strateoy and!or gender anatysis {i.e. the- llbrary, 3
fhteratu:c review, and newslelier Gender Perspectives) been made casﬂy and -readily
“available lo you" If so, has the maienal been of assistance to your group’s efforts? If so,

' how" If not, why not.,

To what cxlcnl 1f a *111 havc you pamcqntcd in any of CIDA’s gender briefing sessions?

- . Have you been uwolvcd m any olhcr CIDA aclivities such as worksh()ps Gender Fund
: '_achvmes ete.? v _ : . _
o 'Ir'npaa- or ihe Sfmtéa'y |

o :Ovu the last. ﬁve ycars has, women's pamcmalwn in development efforts increased?
“How have their benefits increased? Has there been a change in women's dccnsmn making

-'capacuy, paruculariy when it comes to pchcl planning?

: _f'_In your expuncnce (10 pro;ecl resulls lmprove wlth the 1nte0rauon of a gender
g _‘pf,rspectwﬂ" If s0, how‘? o
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R

iy

| f__irn'uu«e WID Programming

quly" How could this goal bc bcttcr fac:htatcd7 '

oxoanuahon'? e

Whiat are-the most ewdent constrmnts that would prevent any stralc y aumno for ocnder‘ e
eqmty and the cmpowermcnt of women’? REREARE LH ST '

J"o your know]cdoc are. partners wuhm thc GOB coml_mlted to lhe promotton 0[ gendcr

In what way might thc stralc y bc useful in promounv conccms and efforts of your own 1'

t****#*y*******ﬁ*#*#****ﬁ*##*ﬁ#***ﬁy**ﬁ*tf;

Wilh respect to- thc slraleoy in the futurc what would you hke to Scc 1ncorpora{ed t0-
increase the benefits of woinen in Bangladesh" . L el :
Do y0u have anythmﬂ 10 add" R




o EPGS E‘_'ﬁ_f:"{'?‘iéﬁ Iriterview Cg‘rr’chor .CIDA iie?uﬁ'ng r'lgmci'n_-D-f:nﬁ CoE I . e R

In\' IT RVILW GUIDL
I‘OR BPGS I)VALUATION
(Januaryl[‘ebm’u)' 1994)

(I*OR CH)A 1‘<ccntm" Agen(:les)

_ 'Bcfbrc qu suonmv CIDA ]J(epuuna A"GHCICS, gWe a buef d&SCﬂp{lOH OI thc BPGS and the

~ “corresponding’ purposc: of the ‘evaluation: Also makeiit clear that the interviewee's -input-is
valuable - with' respect to evaluating: the BPGS. “To get:a betier sense of each réspondent’s
: pchpcctwc prowde a thumbnail sLe!ch of all pcc)plc interviewed (c.g. age, sex, attitude, how
. cooperative_they were, -ete.), and make note of who was mtervlewmv (m:un interviewer and
R .f.'back -up 1nterv|ewcr) Also iake note of how peopld talk about “gender” {€.2: d6. lhey talk about
L women only or do they also ta[L about rncn) S :

; Thumbnml skctch i 5

‘ ‘-‘Ltpl'\m to CIDA ]“xccuunf- Aoenmes 1hat thc mlemcw w:ll focus on thc follomno areas

:(i)'.: -3‘.1hc re}evance of lhc BPGS in terms of whethcr or not il is lme wuh thc promot:on of

gend 7 equily and the empowcrmcnl of women in Banoladesh :
iy - the efﬁcnency of the strategy, in ferms of the’ mechamsms struclures and- Itnkavcs pul i
- place to ensure thal it-meefs ils: goals, [

(iit) -+ theeffectiveness of the strateﬂy. in térms of what has bccn 0perahmahzed thus fdr;
ivy T the 1mpacl of ‘the. strate egy, in terms: of its. ability to actually influence, affect and/or
- oy promote gender cquxly and the empowermem of’ Banohdeshl women and
vy 3'-future WID- proorammmo : :

- .‘;*?‘f{'"‘,‘_l.":%Could you tell us bit about how you hnve appwachcd thc issue of ﬂender and
N development m somc of your pm_ject ﬂcimlms o : -

o :;Re]cvancc ol‘ the BI’GS" o

S '_In your aoency, |s GAD i pnonty and wherc does it ﬁt among olhcr prOJect conccms”

Bt g 2 :i3Arc you awarc of lhe crcndcr stra!egy yoursclf" Ho has lhc slrategy affectcd your d:uly

. —.,_actwmes ‘and/or pcrccptnon of how ‘women's concems rclat“ more broadly fo
S f.deveIOpmcnt concwns” ;




R,!'GS‘ Evalirarion Interyievr Guiq.‘.cfor Cle f:ﬁc;m’igdgmri_d . Dmﬂ. o RPN -"‘: T . B 22 ‘

et e

ok

le. :

- regard {0 projects? .

Wlth rcs;m,cl to your p; olcct do you lmnk lhat slralf:?) acuwncs ]mvc i'thn mto qccount; A
the needs and aspmuons of Bangladzshi women? How would your aoency view: th“ oogls e

of "ocndcr equity and cmpowcrmcn{ of womcn“'7

El‘l“cxency of the Stmtcvy s -

I yOur L\penencc have lhe redvﬁmuon of gendcr conccpls for mstancc from W]D ib
-« GAD, and equality to eqbity, contributed to the proinotion of Banaladcshl women s nads_
'and asplrauons? Are ihese conccms clcarly dcf"ncd? e G

Wh'xt havc been the rolcs of Ihc S&G coordlnator/a(lwsor \ns é v:s CIDA staff andlor-f 2

your aoency‘?

How do you monitor or cvqluate the mpacxty of your prcgect(s) o, mcre:nse the

 participation and benefits of women? Have any méasures been’ pul in place o asscss_ L

provrcss towald the achchcmcn{ of vendcr equny in pmjccts'?

To what extent, has your agency bcen madc accoumab]e” Wlsat form has he

, accounlablohly taken, .. dogs your agency lend to respond in a reactive or proacnve way: -
“to the strategy? Can you give somie examples? Are génder: cquuy ooals!objeclwes clearly_ .
“spelled out in pro;ecl dcﬁmuon (phmuno documents such as PAMILFAS 'IORs or: -

contracls)"

I{ave you of your agency bcen uwolvcd in any CIDA coordmalcd nelworks dcswned to_-_ '_ L

promo{e ocnder cqmty and lhe cmpowcrment of women" Plcase dcscnbc

Ilfl‘ectweness of the Stratcg)'

Are materials pcrizumno to lhc stnteoy and!or gender analys:s (i.e. Gendyr Pcrspeclwes -
lit. review, library) casily:and rcadll) available? How helpful has this material been? Has
the material been of 1SS|slancc in :mplcmcnlmo a oender pcrspecuve mto pro;ect .
aclivities? : e e

To what exlent and in-what ways has youu avency becn conSlliied reﬂardmg thv BPGS"'Q

" To what extent havc you pamc:palui in Gcnder bneﬁno sessmns‘7 Havc thcsc sessmns;_- :

contributed to your undcrstandmOIapprccxatlon of gender equuy? How has the' "gender
eqmly goai/approach madc proomss wnh respecl to your OWn pro;ect mmalwes‘? Ea

D:d thc bneﬁng sessmns offcr any operahonal tools for lmplemcnlm thc slratcgy \mh .

| Impaci of the Strategy



:BPGS Etahmﬂon lmen-rew Gum’e{ar CIDA F.xecunng Agmccu Draﬂ Lot L D o 3

e ot e e rel

s

L 'Whai is thﬂ bcst way to promole nmnslrcammg and women sp\,cxﬁc activities? Which
o _form*at and in what:context best- ‘promotes gender: equity? How has your agency's own
: *acuvntlcs addresscd these: approaches‘? Docs my one approach '1ppcar to takc pr\.ccdcncc. '
~n pl’OjoctS or prooram acuwhcs‘? SRR

-Ovor lhc iast ﬁve ycars has women 'S partnmpatnon m yom projecl’ acuvmes increased?
;-~H0w have their benefits increased? Has there been.a change in woinen's decision making
* _apacity, pamcularly_ whcn 1t comes lo pro_pcct planmng” (T ACTS and I [GURIZS picase )

;:In your experlencc how can an mtcuratlon of 2 gen( er perspecuve nnprovc pro;ccl
rcsults‘? e T e R ,

e -P,'leaqc descnbe your rolc in mﬂucncmv pohcy dxalooue w1[h rcspect 10 gcnder cqmty and
the empowermem of women R X o L

‘-fr;Future WID Pror'rammmc oo
‘ r"f‘-What kmd of reszslance lf any, has thc straleoy mel w;lh m your project acimnes"

N _-IIOw does your aoency dlffcrenllalc bctwcen WOmen's: pracucal necds an(l their s!ra[colc
o mtcrcsts? £ y . _ |

In )om mpcrlunce are the resourccs allocatcd to gcnder concerns. in your pro;eci

e adequatc for ats fu!l 1mpiementatmn‘? Whal could CIDA do to enhance this process for
R "you‘? R S e _ : )

‘.-,:’i;féls}##5|'_‘,5‘*#_1?*}i‘*_##*’!C**,{k.#_*:*##*##*#?kﬁli%#i‘*#*%### ,

Wlth respccl to Lhe stmteoy in thc futu[e what would you hkc lo sec mcorporatod to
"::mcrcase lhc beneﬁts of BanOEachm womcn? o : : :

T



BPGS Evalisasion Initrview cufde;or NGOs a'n_d 'Ou‘a_er Do:j_q_rs . D.»_a,ﬁi e : L RRETER PR B b

I\ITEI\VII' W GUIDI}
FOR BPGS: EVALUATION
(J'muar}!February 1994) :

{I"OR NGOS and Oiher Donors) ; : o

Bcforc mmsuonmo NGOs and Othcr Donors give 4 bncf descnptlon of the BPGS and the
_ corresponding puipose of the cva]uahon Also ma}«: it clcar that the ntervicwee's inpul Js,- -
valuable with respect to evaluating the BPGS. To get a_ betler sense of edch rcsponc!ent L

perspective; provide a thumbnail sketch-of all people mtcrvxcwed (e'g. age,'sex; attifude, how |

'coopcratwc they were, ctc,), and make note of who was interviewing (mam interviewer and

back-up interviewer): Also make nole of how people talk: about "ocnder" (.. do. they: talk abott -

~ wormen only or do they also talk about-men.” Also Yook for the use: of - Lcywords such as
cmpowermcnt cducatlon gcnder cqmly, ete.). Exp ain lhc nonon of conﬂdcnhahiy '

T humbnail skelch

Explain to NGOs and Other Donors hat the i.i'aewiew'ml'i ‘focué bﬁ mc' rc.'nowiﬁa a'r‘easi-- g

@ _thc rclcvancc of the BPGS in lerms of whcther of not itis lmc wuh lhe promouon of L
gender cquity and the crpowerment of | women in B'mc-Iadcsh

(i) - the cfﬁcnency of the strategy, in terms. of the n‘scchamsms, stmctures and hnkaves pUt m' '
_ - place to ensure thal it meels its goals, : P :
(iii) . the effectiveness of the stralegy, in terims of what has becn opcrauonahzed ihus far

(iv)  the impact of the strategy, in-terms-of s ability to actvally’ influcnce,: affect and!orj}-f ; .

promole gender cquity and the empowerment of Baitgladeshi womcn and
{v) future WID procmmmmg, as 1[ relatcs to thc slralegy ' LR

“ What acuvmcs have - you been irwolved w1th rcvardmg gcnder concems or, WID?;E o

Relevance of lhe'B'P'G-S; -

L. Whal arc the needs and aSplrations of Banohdes!n womcn parncularly poor womcn‘? e
Does the goal "gender equity and empowerment of wonien" relate 1o, the gmls of o
Banfria{ioshx womon“? How does your oroamzduon respond to. thls ooal” S -

Coeme
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2 _,;;_fHow do your conccrns conrcspond thh CIDA s and whal mechamsms have been put in
j‘phco to nurmrc coll‘mbmatwc cffans andfor dnloou S R :

oy ,':;"l“rom your cxpencncc, how does thc GOB rcsppnd to mamstrcammo women in
- development planning and!or is gcnder a pnonl)") What GOB actions havc bcen taken

':_.Jn lhls reoard° '-:\='.L;g

" Jo what extcni i any has. your Uroup (orvamzauon) and the GOB collaborated in
'addressmg women 'seoncerns? o |

- __‘;Lfi“ c:cncy of the. Strateoy
_ In your expcnencc, have the rcder mt;on of ocndcr concepts (wuhm the BPGS and

._'CIDA s WID policy), - for instance from® WID ‘to. GAD, and equahly to equity,
~contributed 1o the promohon of- Banolad shi womcn ’s nceds and asplrauons‘? Are these

':-"-conccpls clearly dcﬁncd? L

: B ::Lffcctwcness of thc Stratevy -

C]DA has produced scveral ﬂender rclalcd malmals thc library, hteraturc rcv1ew and -

L ncwsleuer entitled Gender Perspectives. Are these casnly and readily available to you?.
~1f s0, has the. matenal been of assistance o your oroup (orvamzauon) s effons? If so,

- -_how'?

7 To what extent if at all have you partlclp'ued in any of CIDA s oender bneﬁne scssnons"
e Whal is- your opamon of theS“ sessnons" : -

‘ Impqct al‘ the Slrate

= Has women's partscrpatlon in pro;ects mcreascd" Ilow havc their benefits mcreased" Has
“there been a change in:women's decision making capacity, particularly when it comes:
o project pl:mmn What su])port ‘systems would you need 10 bcuer facilitate this

; l_'process" i

o _In your expcnencc do pmject rcsults nnprove and are lhey more sustainable with the -
R ,mteOratmn of a oendcr perspective” If 50, how? If not, why"

Luturc W[D Proarammmo

N Wmt havc bccn lhc major bamcrs wuh rcspect to mamslreammg CIDA gender acnwues
L in your s-=ctor‘? N : :

_ ) To your knowledoe, are p’trlners wulnn the: GOB commltled to the promotion of gender
' _'cquﬂy” How cou!d !hzs 001! be bet!er fac:lualed"
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3 Whal nctworhn« achvmcs do you see as bem‘j Cmc:al lo supporlmo thc ﬂmls of vcnder o
cqulty and’ cmpowcrmcnt of women” ' L S '

~

L IIow mr;vht your oroamzahon and CIDA bet!er col !aborate lﬂ promonno such voals" .

5, o Whal groups (oroamzahons) 3re wcll placcd to promole gcndcr equuy lhrough womcn s--_ o

' cmpowcrmcnt'?

-*********fﬁ*********##******%f*f%#t**&#ﬁ%,."

- With respecl to the suategy in the future what would you lll.e o see mcorporated l0'-
increase thc bcneﬁts of womcn in Banvladcsh'? - e :

:ﬁ-S&;}j?: 
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(TOR C]DA S'IAI'F) ¥

L Bcforc qm,snonmo CIDA SIATP gwe a bncf dcscnpuon of the BPGS and thc corrcspondmo
: 'pu:;yosb of the evaliation. Also make it cledr that the interviewee’s mput 15 valuable with’ respect
to evaluating the BPQS To get a-better serise of each respondent s ‘perspective, provide a
_lhumbnall sketch:of all peoplc mlcmewcd (c:g. age, sex, attitude, how: cooperative they were,
~ele), and make note- of who was interviewing (main inteyviewer and back-up mtnmeWer) A]so
' ;"makc note of how peoplc ta]k about ocndcr" (e.g do thcy n]L about women only or do they
' alsotakaboutmcn) S R SR T

L lhumblml sketch

Fxplam to CIDA STAFF that :hc m{emew w;]l focus on zhe followmo areas:

O lhc relevance of lhﬁ- BPGS, in-terms of whclher or. not it is line thh the promotlon of
R gender eqmty and the empowermenl of women in Bangladesh; -
(i) o the cfﬁcnency of the strateg 2Ys in terms’ of the. mechamsms slructurcs and lmkaoes put in
S place tosensure that it imeets us goals; - -
Y the effectiveness of the strategy, in terms of whal has bcen opcrauonallzed thus far;
(i) the impact of the strategy, in terms of its ability to actually influeace; affect andfor
i promote gender equity and thﬂ cmpowermcnl of BanOIadcshl women, and
O 'future W’lD proorammmfr e O TR

N :What aclmues hzwe you bu.:n mvolved re: c'cnd»er concerns andlor WLD mlcont:on?
5 Rclevance of lhe BPGS

R e -.«\t C}DA is GAD sull a priority and where does it ﬁt among other Cross- ﬁttmo issues
e envxronment dumocrac) hum;m nvhls etc. )‘7 _

1o ',]Iow do your pro;ect acuwubs ukc mto 1ccount the nccds and asplratlons of Banoladcshi
,-.._.gf‘_.,-'-‘-fonmn‘?? R RSN EREE S0 SRR P
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=

;In general, how does lhe BI’GS lclalc lo your pzﬁnms (wnoth"r Canadmn nxecut'nﬂ_
_-aocncy or IOC"J NGO) df*velopmenl conccms’? S SR

What 1fany, has becn the momenlum bchmd the siraicoy‘? (Ha‘s !hb momuﬂum increase d o

or slowed down and if 50 in what way’?)

. hom what you know of thc Govcmmcm of Banvladesh 5! ((JOB) rcspOnse 10 women! sf'

- issues,; does the slratcvy correspond wilh, promotc of discourage oovemment initiatives? -

- Does the GOB-have its own stratcgy/mechanisms. for addressing gender cqmty" Howdo -
- their concerns correspond with CIDA’s-and what ‘mechanisms have been put m plac‘* to. -
. hurture pol;cy d1a10°uc bctwecn donors (especmll)' CIDA)’> Donenn e

: Efficncncy of the Strateoy

In your expcncncc have. the redefinition of gentlcr concepts for mstance from WID o o
GAD, and equality to cqmty, contribuied 10 the prornollon of Ban°]advsh1 womm 5 nuds D

and asplrauons? Arc thcse concepts deﬁncd in, an opcrahonal way‘?

How has. the stratcoy influenced your own. actwmes at CIDA? What form has the‘_;‘ R
accountability taken, either in-terms of the. strategy or gender: concems more Denemlly?-
Do you think that CIDA staff respond in a.more; reactive- or proaclwc way to lnc__ EERTR R

stra{egy'? What do you lhmk your rolc hias 'ocen iir thls renard"

'Wlnt havc becn thc roles of the S&C‘ coordmatodadwsor ws 3 -vis CIDA sta.i mvolvcd

wnh nnpiememaﬁon of the strategy" What have bi:cn the pnonhes for cach‘?

How doyou mcasurc or: momtor ocnder eqmty m )'our pro;ect actlvntles"

llave local and Canadlan panners. bccn made accoumable'? Are Gender uqmty expected :.
achievements cicarly spelled out“in pmJect dcfmmon (planmng documcnts such as;-j
PAMILFAS TORs o1 comracls)" TR ERE . S

Is thc capacity lo posmvcly address oender issues Lakcn mto account as a selecuon:
criteria of cuher local or Canadlan execulmc aoenc:cs‘? EREN. SRR I

How do partncrs in the govem meat reSpond to: lhc conccm for ocnder equlty‘? Are thcse -
partners aware of the BPGS? : SR . _ ‘

Ll‘fcctwcncss of fhe Straleoy

5

: (CIDA has pmduccd a number of malenals in supporl of lhe ocnder strateO\ Cbﬂdﬁl' ;

Perspectives, a l:tcrature review . and ihc library of WIDIGAD matenals) Are- these -
materials casily and’ readn[y available?: How. kelpfut has this ‘material been? Has the
nnterial been of. assmtance in 1mpiemcnung a ocndc: perspectwc mlo pr()]ect adwums"- -

s
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| f--—}l!ave )ou bcen consullcd rcoardmo t]v‘ BPGS‘? If so, in whqt ways‘?

1 o whqz cxtz,nt have you pamcapatcd in vcndcr bricfmo sessions andlm ocndcr AWATENess
workshops" Have these $es$i0NS CORL ibuted to your: undcrstandmolapprccmlmn of gender

equity? Did these sessions offer-any operalional tools for implementiiig the strategy with

'rcgard to pro)ecls‘>
"Impact of the Strateoy

o Smcc the slrategy was 1mplemcnted do you sce any wsnblc or significant changes in the
it way projects are planned, implemented :or monitored? In your. opinion; what pl‘OjEClS _
’ Ihave bee.n pa.rtacularly successqu Wthh seem to have failed swmficanﬂy" -

th respect lo mamstmammﬂ and women spemﬁc approaches whlch fomnt and in what '
- context. best promotes gender equuty‘? How relcvant is pohcy dialogue in promotmﬂ-'
o womcn ’s concems‘? ' R R :

' Over lhe laﬂt ﬁve years has women 5. pamupation in prOJects mcreased" How have their
- benefits increaséd? Has there-been a4 change i women’s decision makmo capacuy,
'pamru arly when It comes to prOJcct plannmo? : :

. Bascd on expenence in your cxpencncc docs the mtcoratmn of a crcndcr perspcctwe _
increase the chances of sus:mnabihly ol pro;ects" If 50, ‘how? If not, why not?

:"Futuxe W[D Proammmmv

- :.What have been the major barmrs wnh rcspcct o mamslrcamma CIDA aender aclivitics
Cine your sector*’ ' :

' Wlthm CIDA has there been oraamzanonal res:stanc'= andlor acceptance of the slraiegy,
i 50, in what ways"

‘ How havc pmJect and olher program m:mtwes resporided to-the d1ffercnnat|on between
L .--women s (xmmedlate) pracuefﬂ necds and thelr (lonoer lerm) strategic mlcrests"

Afe there other stralef-'ic areas or pmnts of cntry wnhm the GOB machmery where pollcy
o 'd}ajooue mwhl enhance lhc BPGS? : :

- -In your expenencc are. thc rcsraurces allocated 0 the sirateg y adequatc for its full
' :mplemcnlaimn" R - . .

. What unp'u:t wx]l CIDA s recent focus on regionalization have on opportunmcs for
--‘mmnslreammo womcn n development cfforls‘? .
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7o W.uch NGOS snould (,IDA conunuﬂ {o suppoﬂ in ordcr lo most cffecuvely promote the
s -sumcny s objccuvcs’? - : : BT .

8 :(Wlnt unpact wilt thc nctworhmg acuwues of tlle gender rclated Soulh As:a Rcwonal]‘
' eroup have on the stralcoy?) ST L e .

S e e AR ROK R RK RO IR KRR BRSO R

: ‘Wnth respect to the strateoy n: the fuiure what would you lnke to'see. mcorporatﬁd to_
“increase the. bencﬁls of women in BanOIadesh‘? ALt I AR
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(FOR (,IDA Gender spec:ahsts)

°13cforc quesuonmg CIDA gcndcr spcc:ahsls, gzve a bnct descnphon ol the BPGS and the
corresponding purpose . of ihic cva]uauon Also make it clgar that the ‘intervicwee's input is
- valuable .with: réspect 10 evaluaung ‘the, BPGS. To get a better sense of each respondent’s
. perspccnve providé a lhumbnall sketch. of all people inlerviewed (e.g; age, sex, attitude, how

-+ cooperative they were, etc.); and make note of who was interviewing (main interviewer and back-

p. mterwcwer) -Also- make. notc ‘of how pcoplc lalk aboul "ncnder“ (c,g do they: talk aboul
' w0mcn only or do they also talk about men) .

'1humbna11 skctch

- -‘prlam to (‘IDA gender specxahsts that me mzcmaw w;l] tocus on, me followmo an,as
. ) (i) = lhc rclevancc of lhe BPGS m tetms of whelhcr or riot u is lmc wnh thc promouon of
e gendcr equity and the empowcnnem of women in Bangladcsh

- . '('ii)'}'-’ the efficiency of the. strategy, in terms of the mechanmms stmcturcs and hnkagcs put in
place 1o ensire that it meets its goals, . -

o (m} " the effecuvcness of the stratcgy, in terms of what has been Opcrauonahzcd thus far,

‘ (iv) - the impact of the. s(ralegy. in terms of its abnhly to actually influence, affect and!or
R - promote gendér equity and thc empowcrmcm of Bangladeshx womcn and.
(‘_.,‘r)_.i,.p.;fmum WID programmmg R IRE AL S S

S R Qneshons marked by an astensl-: wm only bc asked t0 gcndcr cxpcrts assoaated with
'-"_:;_:-?thc Bangladesh program. R T . - :

B 5. Relevance of the BPGS

L ‘Al CIDA n,GAD sullra pnomy and whcrc docs u m among mher crosc. ﬁllmg, issues
_.;,(c g env:ronmem : mocracy. human r:gh[s etc )" h 2

L o "f‘Has lht, da,cmlrahzauon of the WID Dsrectorak, o oﬁn,r bn anchcs of CIDA am,cmd wID
A -:‘pohcy and lhc demg,nhmplcmcnlauon of gcndbr strau,gu,s‘? S
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5;:’5‘. i ..

- d:ffcrcnccs can you ‘sce in wrms of how CIDA parmcrs have ros;)onded‘?

g

ﬁPGS E\‘ﬂ{unri_oil lnlén;ir}n _Guidcfor.Cinl G,hde, Spgcfa.-fl;t..f.j . Dmﬂ i“ﬂ 2 : L

.--Eﬂicnency of the Strategy _'! ;

Do you tlunk lhal stratogy acuvmos havo taken mto accounl the necds and asplrauons oll‘?' R
‘Bangladeshi womén? Do you krow i Bangladosh: wormen: have been consulted? If s0, " .

~ which Baigladeshi wonien?: and how do lhey vww thc goals of “cender eqnny and R
' cmpowcrment of womcn"'? : P i R o

R T

Do you thmk the BPGS is m an- mﬂuonual posmon" Arc Lherc any ahemauvo_
L ¢nvironments- oF channels Lhrough Whlch it rmght bcuer mﬂucnce hange and genderf L
- _eqm[y‘) e ‘ . . : : o Cieciininh S

EIn general how have CFAs responded to thc BPGS? Does !hls msponse correspond wuh

that” of Bangladcslu NGOs or local. executing . agenclcs" What s1malarmcs andfor__?—_'-

What if any,. has been the momcntum behmd thc strategy" Has thc momentum mcrcas;d '

' or slowecl down and if so in what way‘?

‘.From what you know of Ihc Govornment of Bangladcsh s (GOB) rSSponsc lo womcn s_' S
issues, does the strategy correspond with, pronjote- or discourage government. initiatives? T
Does the GOB have its own strategy/mechanisms for addressing gender eqmty? Howdo™ -
. their coricems correspond with CIDA's and what mechanisms have been put in place o
nurturc pol:cy dlalogue betwecn donors (cspccnally CIDA)" _ SR St

_ :What inﬂuencc docs the Depanmem of Womcn s Aftaxrs havc wu!nn me GOB" How T
> commmcd is: I.hlS dcpanment to gcnder cquuy and Lhe empowcrmcnt of 3women? b

Did the BPGS assist in mﬂucncmg tho 1992 Intenm WID Pohcy‘? If so, fj I

In your e,xp:,nence have the rcdeﬁnmon of gcnder conccpts, for instance from WID lo:_ .
GAD, and cquality to equify, contributed to the promotion. of Bangladcshx womt,n 3 m,ods. .
and asp:rauons" Arc these conccpts clearly dcﬁned'? L . Lo

Is thc orgam?anonal stmcture of the stratogy prcsemcd;m clcar' and operauonal tcrms and' : o
does this structuse mclude well defmcd lmcs of accounlabnlily'»‘ 2

How has thc strategy znﬂucnced your own acuvnues al CIDA‘? What form has the' L

- accountability taken, either in térms of the strategy or gondor ¢oncerns more: gcnually?_ C

Do you think that CIDA swalf respond in a mo:c: rcacnve or proacuvc way to the strategy"
l!ow do you see your own response" o S . e s

W‘hat h'wc been your role as’ lhc S&G ooordmatoﬂadwsor vig+ A vis CIDA staﬂ mvolv-,d'_ '

with nnplcmcntanon of mc stratcny" What has becn th. "dw1smn ol laboor"" 3

B :.f"gﬁf-_*:‘
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B Z‘-Do you havn, a sense of how to monuor or ¢V aluate thc, pracny of Baiigladeshi projecis
R (s} opcrauonallzc the stratc“y‘? Have any mcasures lmen put in placc 1o asscSS progrnss
itoward thc achlwcmcm gf gendvr cquuy in. prmecls" S e G

6k Have locai and Canadlan p'urmcrs been- madc accoumablc‘? Are: gcndcr cquny expected
' '_ achlevcmcms clearly spellcd out. in pro_lecl dcf:muon (plannmo documcnls such as

CRE Is the capacuy to posnuvaly address gendcr ISSUL-S laken into account asa <clccuon cmma
of cuhcr local or Canadxan execuung aocncnes? SO T :

8% I‘How do anners in. lhe govemmunt rcspond to the concem for gender equlty" Are thuse'
_ : D
;paruiers awarc of 1he BPGS’? - NI S .

| 9“‘ In what ways does CIDA col]aboratc wnh mhcr donor aganleS’ morc SPCC‘“C““Y ‘h‘"
-:‘;LCG rcoardmg gendcr eqmty and thc emp()wcrmcnt of women" Ay

E 10* How have "lessom lcamed" heen mcorporatcd mlo Lhe stralegy‘? o

; Whal consullauons took place when thc szratcgy was first bcmg amculau.d‘? e

i ?f_Can you thmk of any way w0 1mprovc ahe cft“ cxcncy of the BPGS?

_-'f"_,:‘Effectweness of the Strategy R
e .Whlch malenals pertmmng to thc suateﬂy andfor gendur ana}ys1s have been, made eas:!y'_
and readnly ‘available? How helpful has this matcrial been? Has the malerial been of

:."asmstancc in Jmplemcnung a gender pcrspccuvc into pro;wt activities? .

_thch CIDA s panncrs (Canadum and locaJ executing agencxes as well as NGOS) have

e o

©oir recgived, ar have found accessible these gcnder related. malcnals‘? Have partners tound
o _thcsc userul and/or valuable? S : : :
','31.:?_’4 -:"I‘o what cxtcm and m what ways have CIDA staff bucn consultcd rcgardmg lhc BPGS"

To wh _'(icxtcm hdve you pamcnpawd in gcndcr bnefmg scssnonq’? Have. lhcse sessions.
o comubutcd to your understandinc/apprccmuon of gmdu Lquily" : -

',;Do lhe bncfzng scssmns offcr any opcr uonal tools lor 1mplt,mcmmw the strategy with
o j;n,gard w pro;cas" L SR : :
S In your expa,mncc. is therb :my cv:dunu, tha( the - guhdur cquity through women's
. _cmpowmnbm goal haq madt, pronn.s'; amon;, CIDA stalf and partneis?
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lmpact of thc btratcgy

1*

How wcrc l!n, nu:ds of lhc n,scarch proomm detc:mm:,d":f'__ Ao

How nng,ht th cffccuvcness of Lhc etralcgy bc improvud?“':*’

.Smcc thie straiegy was 1mplememed do you §ce any vns1ble or s1gmhcam changcs in lhc '

| way projeets are planned, implemenited or monitored? In your'opinion, what pl‘O_]LClS have.

w

6.

| Future WID Programxmng

| T

(S

5 %

L How might the 1mpact of the su'ategy be unprow:d"

beun pamcularly suecesstul? .. wlnch seeim to have fallcd &gmﬁcamly?

:th re,Spcct to Lhc iwo WID approachcs, namely that ol‘ mmnsmaammo and women 7
__spccnﬁc (including policy dzaloguc) which: format and-in ‘what come:ﬁt best _promotes
e gcndcr cqully'? How rclevam is policy dlalogue m promonng womcn $ concems? e

_ How have: CIDA partncrs responded to thesc two approachas‘? Does any one approach:'f_ v
g 'appcar to take prcccdencc m pro_;ccis or program acuvmes9 S RN

Ovcr lhc ]ast five ycars, has women's parumpauon ih pl‘O_]CClS mcreased" How have the:r. .

-bcneﬁ!s Jiricréased? Has therc been 2 ‘change in women '8 dcc:sxon ma}ung capacnty,-“--j e
o pamcularly when it comcs to pro;cct plannmg‘? o SO AR R

Doy

In your cxpcncncc do pl’O_]ECl rcsulls 1mpr0ve'w1th thc mtegrauon of a gender, L
-perspccuvc"lfso how‘? E e RN ER LR

‘AI'G yOu aware of whcther the stralegy has mcl wllh any cultural rcstslancc m Bano!adeshn S

society; if so, in what regard?

Within CIDA, has there been orgamzat:onal rcsrstanCc, andlor acc;p:ance of thu strau.gy,f B
:fso.mwhatways"-’--”'" : - : T R >

How have pro;cct and olher program miuatwes respond:,d to lhe differentianon betwwn" :

women 'S 1mmcd1ate pract:cal nceds and thur longer lcrm strateorc mlers:sls"

- To your Lnowlcdnc are: panners wuhm thc GOB commlm,d lo the promouon 01 gendbr; o

equity? How could this goal be betlcr facﬂua:ed?

Are !heru othef strau,mc_ arcas wuhm th GOB mach:m,ry whm, pohcy dxalogun mlght

- enhance the BPGS‘7 '




: BP(}S 'E"-bflw::_ilcl«l; Inftmm G“f‘?"f"’ _Cﬂ)A Gemi_er_.g‘pbgqhm -Dmﬂ;: or - e e . s

61n your e\:pcncncc are thc wsourccs allocated 10 {hb stratcoy aduquatc for its lull
5 3_5',1mplemcntauon? RN TR PR . _ _ | N

7* i '_Are lhcrc Bangladcshl womm ’s advocacy groups that are WLH or buu,r placed m promotb '
b -gcndcr equ:ty through womcn 'S empowcrmem‘? ' : R c

L8R f-What arc lhc proﬁlcs and achvmes of reglonal oendur nclworks? Do theSL nuworl\s
- represent capable orgamzauons for the promomn of gcndcr équity and the ¢ empowerment -
~of women? What impact will the nelworkmg acuvnucs ol the gendcr relatcd South As:a

:_'V'Reglonal group have on thc Strategy?
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o INTR'OjD,u_chGN_
R LA have Himited aceess to the means.”
G neecled to :mpm\c their condmon

\lthough uomen pla} a xital role in all
“seclois of production in Bangladcsh*- ‘

“the malorit}' of them are poorand

_ in 1984, the Cén'adia'n ln‘tématibﬁé] Y
Development Agency (CIDA) adoplcd a

- Women in Development (wiD)
"l’ohcy aimed at the mlegrauon of :

wotien in all its. projects and
programs. By 1986, a wWib Plan of -
Action was developed which reqmred
that cach country Piogram develop
mcchamsms 1o integrate women and .
their needs i in planning; managemem
and operauons n 1990, the -
Bang!adesh Program mtroduced its -
Gender Strategy for CIbA in

Some (;oucreic e\amplcs fiom cur:ent -
cm piojects show how an” : -
‘updeistanding of the dy nam!cs
betsyeen swometi-and meh have i i
contiibuted to gender equity Inour -
dev elopment injtiatives, then a final
Csection tobks at (he nccd for nes .
. undertakings, taking into . ,
consnderahon thie lessons, leamed from '
past experience l‘herc isalistof ¢
- reference mialerials at the end of the
-~ dacament. The Gender Strategy for "
CIDA in Bangladesh (1990) and -
accompanymg Woikbook. are av a:lable
on requiest {rom CIDA'S Bangladesh .
- Program or the' Canadlan H:gh '
Commnssmn in Dhaka, Bangladesh

Bangladesh, which was ari mtcgra SRR

- part of the Country I’ohcy for
- Bangladesh;

T his documem e\plains CIDA s Gendcr
Strategy in Bangladesh then :!Iustrales

~howa methiodology catled 'social g,endey S
analysis’ can e used to promote gender; o

cquity thmugh the empowermenit 6f -
women. By examining key factoss in'*

- women'’s lives; n‘éca’n'c'\alu'ale the <

lmpact that Ciba's projecis ‘might have
on beneflciaries, and identify
opportunities for improving the
economic and social status of w omen,

*

The main concepts used in the ana[y:ils

are defined at the begi nnm;, of this -

document,

118
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Gender socmll\ determined charactcnstlcs of rien and wonen. T his
SO R o mcludes notions about what is masculme and feminine, cq'
2L swoimen are emotional!men are rational, Includes asw ¢ll Ideds
i, about what ate appropnale gender roles, e.g., ivoriicn fake care
i of home, ch:!dren cookmg men work oms:de AS ‘these ideas '
_':jarc shaped b)' soc;et" s in which pec)p!e live; thc» change as

: .societies change. (;ender anah sis thius looks at the ideas and

- _values tha shape women s and men ‘s socially and culturally

;deﬁned toles

Geﬁdet'ﬁqhitf. equality of opporlunit\ ancl 1mpact for swomen and men
o T within a social and economic context. In development
pro]ects, this may requue that women are provided with
. special opportunities in order to ensure equality of access to
L pro]ect bcneflts. AS some preople are better placed totake
o advamage of opportunitnes offered, we also nieed to consider
- other underlwng baniers to equai pa rtic;patlon

2 pEISOH 's socio econom:c posmon In society, . determined by

S - their owne"hlp of, or access to FeSOUICES and assets, .

- EmP"We!‘ment 'ptox 1dmg the abihty and opportunlt\ 10 inﬂuence and
Sl participate in decision-making processes and outcomes. This
requues Lnowledge self respect and self—conhdeucc o

* Practical Ne"églq:l_ls :mmedl te'needs such as food, shelter, Income and phvsmal
L '_":',:secu:m Meéting such needsthrough development activities
. can be a relatively short-tcrm process involving inputs stich as
; "':eqmpment lcchmcal e\pertisc trammg,handpumps, clinics
o _or credtt pmgrams ‘_ I

e faclors w hnch lmprome one's positmn in the long tcrm in
o 'relauon to others with greater advantage and power. Access to
. paiticipatory democratic processes is in the stategic interests of
the poor in g,eneral ‘Access to gender equalm is in the strategic
' imteresls of women in particidar. Empow: ering women (o have
more opportunilics, ;,rcater access to resources, and inoee cqual
participation with men in decision- maLmb isinn the long-term

_;stmtcgnc mtcrc\n or the socwu as a whole.

Strategic
Interests
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