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MINUTES OF MEETING

The Japanese Preparatory Study Team organized by Japan
International Cooperation Agency, headed by Mr. BAkira Otake visited
the Socialist Republic of Viet Nam from March 15th to March 25th, 1995.
for the purpose of discussing the Scope of Work for "Master Plan Study
on Cecastal Shipping Rehabilitation and Dgvelopment Project in Viet
Nam" { hereinafter referred to as "the Study" ). ‘

The Japanese Preparatory Study- Team exchanged views and had a
series of discussions -with representatives of the Ministry of
Transport {MOT), State Planning Committee (SPC),Viet Nam National
Maritime Bureau ({VINAMARINE), and Transport Economic Science Institute
(TESI). A list of the participants appears in Attachment I.

Through these discussions, both sides have completed the Scope of
Work for the Study.

As a result, both sides confirmed the following points

1. The Scope of work was agreed by both sides as attached herewith.

2. Both sides agreed'to use "Master Plan Study on Coastal shipping
Rehabilitation and Development Project in Viet Nam" az the name. of
the Study.

3. study area
Both sides agreed that the Study area would be as follows,

The areas where have coastal porte or river ports and inland
waterways which are closely linked with the coastal shipping, and
other areas where have significant relationship with ‘the coastal.
shipping act1v1tles .

4. Target year of the Study
Both sides agreed that the short term plan up to target = . year
2000° and the  Master .Plan’ up to target year 2010° should be
formulated based upon quantitatlve ana1y51s c '

5. Contents to be expected as a result of the Study in the Sector and
Sub-sgsectors
Both sides understood asg follows, _

1) Coastal shipping
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(1)Cargo and passenger traffic demand up to the target years

should be forecasted, and which should be psed for the study

 of port planning as well as the study for the rehabllitation
and development of the coastal shipping.

{(2)The most optimum coastal ‘shipping network in the target years
should be formulated from the view point of catering for such
forecasted traffic demand by the appropriate number of
veggels by each type of sea transport.

{3)In order to formulate the coastal  shipping network, ship
demand in total tomnage and number of vessels by each type of
sea transport would be estimated based upon the result of
cargo and passenger traffic demand forecast.

{4}In the process of the estimation of ship demand and number of
vessels, outline of size of fleet required afresh in the
target years due to new tonnage and replacement demand should
be prepared. - : S

_ (5)outline of standard-type vessels by each type of sea

" transport including passengers use should be prepared for the
purpose of drawing up the detailed plan to cater for fleet
demand. _ - . _

- {6)Suggestions on  ship acquisition and ship operation for
. ghipping companies and other partiest concerned should be
prepared in order to meet increased coastal shipping demand.

(7)In addition to' (6), suggestions on management and operation

: recuired for coastal Shipping companies should be prepared,

(8)In order. to rehabilitate and develop the coastal shipping in
Viet Nam, supporting or encouraging policy and institutional
measures by the central or local Government(s) would be
suggested, if necessary. . ,

2) Inland water transport and inland waterways -
(1)Inland water trangport @ would be -analyzed to forecast
transshipment demand with the ceastal shipping. _
{2) Preliminary suggestions for the mattere mentioned below to
- enable efficient trangshipment of-cafgo,and_passenger.to/from
. the coastal shipping should be prepared. - - o :
" a)River craft =~ - - ' :
b)River port and its facilities including equipments
. ¢)Inland waterways o -
- 'd)safety navigation ' .
e)Seafarers

+3) Seafarers education - DR : _ .
(1) seafarers demand in terms of_quality‘and gquantity up to the
‘target years. should be forecasted corresponding to the future
traffic demand for the coastal shipping, the “requirements

a,
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1)

e(‘{s)

of’ the upgraded 'vessels ‘and of the international maritlme
conventions.

{2)A seafarers Supply1ng plan to the coastal shlpplng industry
should be formulated taking into the seafarers demand for
international shipping including by foreign vessels.

{3)The above plan should cover all of the existing educational
institutes within the: framework of (1} and (2) above.

Shiphiiilding and ship repairing

{1}Technical: suggestions for details -of standard-type vessels to
be selected iu the study for. the coastal shipping should be -
prepared.

{2)The rehabilitation and reinforcement plan- of the existing
sh1pbu11d1ng facilities and eguipments should be formulated
in order to cater for the demand of new . vessels for the
coastal shipping up to the target years.

{(3)The rehabilitation and development plan of ship_.repairing
capacity and necessary facilities including equipments should
be prepared in the aspect of increased demand to be generated
"in the coastal shipplng up to the target years. :

(4)Technical suggestions for ships' maintenance should be

prepared in the aspect of safe avigation--and marine

‘pollution preventlon.

'(S)Ak basic plan. for bulldlng standard type vessels 1nc1uding

. preliminary design, sstlmation_ of cost ‘and: outline of
" specifications should be prepared ‘in order ' to support
formulation of the coastal shipping network. E "

Maritime safety *°
(1) ship inspection
The improvement plan of gship dinspection system should be
prepared in order  to secure ship's gafety and  marine
pollution prevention.. SRR C -
(2)aids to navigation (ATN) : :
The rehabilitaticon, improvement and development plan on ATN_
and related facilities should be prepared together w1th the
malntenance and- opsratlonal program by g1V1ng the first
priority to the visual ATN. : : 4
{(3) Search and rescue ({SAR). : :
Suggestions for establishing a SAR operatlon system should be
prepared. :
{4} Sea communications ' _ o :
. Suggestions for improvement of sea communlcations  system
" should be prepared. - : c T '

_ y@@z
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10.

11.

6)  Ports :

{1)The most appropriate port network for the coastal shipping
should be established based on the coastal shipping network
formulated in 5.-1) above.

{2)The rehabilitation and - development .plan of the ports
specified in 6) (1) above should be formmlated to meet the
future traffic demand forecasted in 5. -1} above.

{3)Suggestions for the organization, management, .and required
service quality of the ports specified by the coastal
shipping network should be prepared.

Tt was decided by Vietnamese gide that ~VINAMARINE will De
authorized to be the coordinator of the whole Study in MOT and
responsible to submit regular reports to MOT on the implementation
of the Study. VINAMARINE has discussed the contentents of this
Minutes - of Meeting -with other agencies concerned. i.e.River -
Transport Bureau, Shipbuilding Department and etc.

The Japanese side reguested that the- Vietnamese gside should
organize. a Steering Committee amorlg the Departments and
Authorities concerned ( SPC , MOT , VINAMARINE, TESI, etc.) to the
smooth implementation of the Study and provide counterpart
personnel to each field of the Japanese Study Team by coordinating
of MOT. The Vietnamese side agreed to the request.

The Vietnamese  side reguested that the Vietnamese c¢ounterpart
personnel take advantage of training in Japan related to the Study
to promote an effective technology transfer. The dJapanese side
promised to convey this request to JICA Headguarters in Tokyo.

The Vietnamese side requested that the approprlaLe number of
yeh;cles with drivers required for the Study should be arranged by
JICA. The Japanese side agreed to the request.

The Vietnamese side requested that a seminar should be held by
.the Japanese side for the purpose of discussing and transﬁerrlng
the results of the Study to the Vietnamese side. The Japanese side
promlsed to convey the. request to JICA Headquarters in Tokyo.

The Vietnamese side requested that the equlpment and machinery
which would be used for the 1mp1ementat10n of the Study are
provided to the Vietnamese side, when the Study is completed. The
Japanese side promised to convey and support the request to JICh

Headquarters in Tokyo.

A,
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12.

13.

14,

15.

16.

The Vietnamese side redquested that the data and information which
MOT must purchase by itself shall be paid by the Japanese side.
The Japanese side agreed to the reguest.

The Vietnamese side'requested that the S8tudy should be started
and completed earlier than the tentative study schedule:-so as to
meet the present urgent demand of the Vietnamese side. The
Japanese side responded that this matter will be conveyed to the
JICA Headguarters. : :

VINAMARINE wished to receive Japanese Study Team to Viet Nam
after September 1595,

The Vietnamese side reguested, and the Team accepted, to make .
"Executive Summary" of the Final Report, - RN .

"The Team requested MOT to issue invitation letters.for the entry

visa of the full_sdale study team members.
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Attendants List

Japanese Preparatory Study Tean
Mr.Akira Otake Leader/

Shipping

Mr.Ryuichi Kato Transport Policy

Mr,Shigetoshi

Komorita  Maritime Safety

Mr.Kazufumi Shiii Coordinator

Mr.pkira Noda Economist

{Eco

nomic-Sccial

..Analysis)_-

Director, Liner -...~Conference
Office, Marine Transport Bureau,
Minietry of Transport

. Senior Officer for International

Cooperation, Second International
Affalrs Division, Transport
pPolicy Bureau, Ministry of
Transport

Special Assistant, to the
Director, Administration division
Aids to, Navigation Department,
Maritime Safety Agency

-First Development Study Division,

Sceial Development Study
Department, Japan International
Cooperation Agency

Nomira Research Institute, Ltd.

Mr.Toshiro Hamada Physical Planner KOKUSAT KOGYO CO., LID.
(Physical Distribution
and Infrastructure)

Emhaﬁﬁx_ni_aanan
Mr,Takahiro Sasaki Sec

ond.Secretary'
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State Pl . c Lt

Mx.Nguyen Ngoc Nhat . General Director
Infrastructure Department

Minist £

Mr.Le Ngoc Hoan Vvice Minister

Dr.Tran Doan Tho Deputy Director General

Planning and Investment Department
‘Dr.binh Ngoc Vien ' Chairman

Mr.Vuong Dinh. Lam ‘Director _
International Cooperation Department

Mr.Bui Vang Trung - Vice Director -
' : : International Cooperation Department.

Mr.Phan Xuan Phai 'Vicé Director . .
: Marine Safety and Inspection Department

Mr.Tran Dinh Toan Manager _
Technical Science Department

Dr.Nguyen Dinh Dang Deputy Director
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4 . Questionnaire

QUESTIONNAIRE

'JAPANESE PREPARATORY STUDY TEAM
THE MASTER PLAN STUDY
| ON |
COASTAL SHIPPING REHABILITATION AND
DEVELOPMENT PROJECT
 THE SOCIAL REPUBLIC OF VIET NAM

* JAPAN INTERNATIONAL COOPERATION AGENCY
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QUESTIONNAIRE

This questionnaire is prepared by the Japanese Preparatory
study Team (hereinafter referred to as "the Team") for Master
Plan Study on Coastal Shipping Rehabilitation and Development
Project in Viet Nam (hereinafter referred to-as the Study") to
obtain basic information and data necessary for the Study. 1t
would be highly appreciated, if you could provide the Team with
appropriate answers written in English and materials requested in
this questionnaire. Answers need not be too much in. detail but
should be brief and precise. '

We would like to note that because of the preliminary nature
of this gquestionnaire, the team would like to ask for additional
data/information on the occasion of discussion with your side,
and that further detailed data/infotmation might-bé required by
the Full Scale study Team in the later implementation stage of
the Study. ' ' ' '

Your kind cooperation is highly appreciated.

P.S. Necessary data marked "U" are available from the prévious
studies, but the Team would like to have the latest infor
mation on those. '
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PART 1

. NECESSARY DATA

. {AVAILA
| BILITY

NAME OF DATA

PLACE OF
DATA AVAILABLE

-1.GENERAL INFORMATION
1.Progress of economic
restructuring
- 2.8oclo economic informa
tion for last 5 years
3.Development plans .
4 . Financial performance in
lagt 5 years
5.Public investment in last
5 years
6.Foreign investment
1)Relevant laws and
regulations
2YLong term policy
3)¥umber of projects and
amount invested )
4)The same by sectors
7.Employment (1000 persons},:
unemployment rate (%)
g.Privatization,
Equitaization and
Reorganization (PER}
1)Mid & long term policy
for PER )
" 2)Last 3 years' record
(Name & scale of enter-
prises, mode & process
of PER)
3)Current deaveloprent
& perspective :for MOTC
VINAMARINE,VOSCO,
VISERITRANS & etc, of PER
4)Government evaluation
of PER

I1.TRANSPORTATION SYSTEM
i.fransport administration
e.g.government  agencies

by responsibility
2.CGeneral information
e.g.transport sector
development plan
3,Characteristics of trans
portation
1)Network maps of transport
(Ports,: inland - waterway,
coastal shipping, roads,
rallways & commercial
_ flight)

t
-
-

|

|

e o o

[—1

" National Transportalun Sector ReVLew

(Mstﬁyﬂr@

~WREONTDS

1993iﬁ pilot company
"GERADEX™ by VINANARINE,

Tevelopment Plan(1991-1935)
‘Development Plan(1696-2000)
avallable after Sept. 1995

Data to y be pfepa1féd for
the full scale study.

Econom1c Dcvelopment Strategy.

SPC

TEST

"VINAKARINE -
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NECESSARY DATA

AVAILA

NAME OF DATA
BILITY g :

PLACE OF
DATA AVAILABLE

2)Present conditions of ealh
mode
a}Capacity and degree of
the development :
p)Traffic volume
c)hnount of investment
d)Transportation cost,
fares and tariffs
3)Statistics of commodity -
and passenger flow
4)Breakdoun of commodity and
passenger flow by mode, Dy
origin/destination and bj
commodity
5)bavelopment & improvement
policies and plans
G)Related studies/ reports)
if any '

17I1.COASTAL SRHIPPING
1.0utline of shipping;
* policy covering; R
1}Coastal shipping -
2)Intand water trangport
3)Deep sea shipping
2.Policy to promote ahove
J.Laws and regulations
licovering;
xCoastal shipping
+Inland water transport
*Deep sea shipping
2)promoting;
#*Coastal shipping -
2Inland water transport
*Deep sea shipping
3)xelated to seamen
4)related to maritipe
insurance on cargo & ship
S5)related to tax on
shipping industry |
6)related te foundation and
liquidation of shippingi
company )

4.%ist of companies as
of Jan.1995% controllad ;
1)by MOTAC .
- 2)by VINAMARINE
3)by local government
agency -

General !nformat1on

NationaL Transporta1on Sector REV1ew§

Data prepalred 1mmed1ately

Not ava11ab1e here,,

Data to be prepaire& fbf

the full scale study

T EST

TRAMARTRE

" VINAKARINE

- —156=




NECESSARY - DATA

N.B.

AVAILA ' NAME OF DATA

BILITY

PLACE OF
DATA AVAILABLE

4)by other ministry
with brief explanations
on following points;

_ a)oﬁtline_of a company
b)Main servica area
© ©)Ownad tonnage, type,
. gize{DWT} & age of ship
d)Total volume(DWT) of
controlled fleet
5.Coastal shipping sezvice
1)List of companies
engaged in this service
2)Type of service
sregular liner service
{with service frequency)
stramp service
3)Type of cargo
+Consuming goods
*Raw material
xContainer cargo
*Liquid cargo
4jCurrent fares & tariffs
level of cargo transport!
between north (Haiphong}
& south (Ho Chi Minh} by
- mode .and by cargo;
a.by mode
*Cpastal shipping
#Road
xRailway
b,by cargo
#Coal
*0re
xRice
%Cement
#3teel Products
. 401l . - _
~ 6.Fipancial status(B.8. P/L
& atc.) of state. shippﬁng
enterprises
7.Maritime Bank({Viet Nam
. Maritime commercial Bank)
1)Functions and activities’
2)Relevant laws and
regulations- -
3)0utline of financial
" ‘gltuations :
4)Credit amount for the
procurement of ships

ViNAHARINE o3 ?.ti")ln
TEEMB D

. Annual Report

Data to be prepaired for | %in.

the full scale study j;

Data 1o be prepaired for
the full scale studyt

of Energy

Hin. cf o
Agrlculturef

VINAMARINE

UNION of Road
VAR
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NECESSARY DATA

.B.|AVAILA

BILITY

NAME OF DATA

PLACE OF
DATA AVALLABLE

IV.INLAND WATER TRANSPORT
1.List of companies
engaged in this service
showing;
a)Number
blOperational capaclty
£)0wned/chartered tonnage
d)Seamen under control
2.Financial status of
ahova companies
3.State & regional organiza-
tions related to inland
water transport
4.Information on river craft
a)Type
b)Numnber
c)Size
d)Age

v.SEAFARERS
1.National policy for
geafarerg & their educatian
2 .8eafarers' administration
gystem
j.Seafarers’' educaticn
system
4.Educational institutien
for seafarers
5.Current problems and
improvement plan

VI.SHIPBUILDING & REPAIRING
1.Existing study reports
2.Current projects of

. shipbuilding

© 3.Summary of present

shipbuilding (incl.
repairing & scrapping
indugtries} &.g. man-
power,building capacity
& growth rate of last

" § years, eto..

4.List of shipyards with
capacity over 500 GT-
ghowing outlines i.e.,
a)Name/Location
b)Capacity/Scale
c)}Responsible entity
{public/private)
d)Characteristic

5.Existing conditions
of shipyards

Data available from
_another Department

Data to be prepalred ‘for

the full scale studY.

Data “to Be prepa1red for.
the full scale study] .
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NECESSARY DATA

N.B.

AVAILA
BILITY

NAME OF DATA

PLACE OF
DATA AVAILABLE

a)lLayout of facilities
b)Inventory of major
facilities -
6.Future development plan
of shipyards

VII.MARITIME SAFETY
1.8hip inspections
1}Subsidiary scheme
for ship inspection
- 2)Rules and regulations
for ship inspection
3)8hip inspection flow-
‘chart showing relations
among organization and
agencies concerned
2.Aids to navigation
(Coastal & inland water
area)
1)Responsibie agency
2)Laws and regulations
3)Present situation of
administration and
‘pperation/management
{organization, budget,
training,etc. .
4)Existing conditions of
facilities & equipments
. (visual aids,radic aids)
B)Present situation of sup
porting facilities &
installations (supply
ship, buoy basis, ate)
6)Existing policy and plan
of aestablishment, improve-
ment & rehabilitation
3.8earch and Rescue {SAR}
(Coastal and inland
water area)
l)Respon31b1e organization
(G0 & NGO}
2)Laws and regulations
3)Cooperation with other
countries
4)Vessels & aircraft
- for SAR.
" B)Maritime accidents in
last § years
- 6)Rescue operation for
"+ ship and persons
T)SAR training

.ﬁéfﬂvto ba prepéiféd for

the full scale study

Data to be prepaired for
the full scale study.

‘Déta available imnediately

VINAMARINE -

e
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N.B. |AVAILA NAME OF DATA - . PLACE .OF

Y DATA ATA
NECESSAR BILITY - | DATA AVAILABLE

8)Typhoon and other Data to be preFalred fori.
extraordinary weather the full sca}e study |
conditions (Outlines,
damages, protection
measures)

§)Views on cooperation
rendered by Japan for thé
prevention of maritime
accidents and promotion
of SAR activities

4,5ea communications S "fiéfitime'ufu

1)Responsible organization . :

2}Communication equipment : ! :
and facility . ' "1 ik Electronics Co.
a)Communication equipment ) S .
on board (vessels & alr
craft)
b)Communication equipnent
& facility on land in-
cluding coastal station
(frequency, radiation
power, name of
manufactures)
¢)SAR communication netwark
d)Information and communz#
cation network on mari-
time safety (MSI)
3)5taff
a)Number of operators
biQualification
43)Existing policy and/or
plan for SAR Communica

(Communication

tions
VII1.PORTS & INLAND WATERWAYS for main § ports
1.Port activities (utilizing : i
for coastal shipping) ‘Aonual Report 1992 by
1)Conditions of ports (incku VINA“éRINE o
ding inland waterways) ‘River ports under inland

ajFunctions & capacities
of each port

b)Port tariff, charge &
income

c)Shipping services {incld
ding shipping company &
the network)’ :

d)?g;ttﬁzafigg ?Saiiziécs o Data for 1nternat10na1 cargu_J;__ e
{carge volume by commodity : ‘& domestic cargo available |7
& by type, passengaer in separate Dept. '
traffic, vesasel calls by . A
size and types, etc)

Fater Dept. & local_Gov;
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NECESSARY DATA N.B, (AVAILA KAME OF DATA PLACE OF
BILITY DATA AVAILABLE

e}Port management and bata to be prepaited for
operation , the full scale study |
£)Bxisting Problems/bottle : :
neck from the view point
of operation & management
& registration
2)Ports facilities by each
port (including inland
_ waterways)
a)Layout of facilitiles
b)Inventory.of facilities
and eguipment
c)Exigting problems/
bottleneck from the view
point of facilities and
equipment
3)National port administrd
tion system (incl. inland
waterways)
4)Port development/ improve
ment policies/plans and '
related studies/reports
{incl. inland waterways)
5)Data on natural conditiods
at each port (including
‘inland waterways)
G)Environmental aspect at
" each port [including
inland waterways)

2.River port - ' ‘Inland port Dept.
1)Name and location
2)Maximum capacity
. {depth, loa, dwt)
-« 3)Cargo handling volume’
in main ports
+Total volume
*Volume by main cargo
3.Data of hydrographical
survey
4 Navigation at night.
5.Cargo handling
‘1)Relevant laws and
. regulaticns
2)Responsible agencies
besides VINAMALINE
3Existing problems in
‘cargo handling _
‘e.g. .equipment etc.
4)Impact of privatizaticn
5)Perspective of privati-
zatlon on cargo.handling
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PLACE OF

‘NECESSARY DATA N.B. [AYAILA NAME OF DATA
. BILITY DATA AVAILABLE
IX.RELATED INFRASTRUCTURES ‘National -T_r.;r.lsportamn Sector Review
1.Road U
2.Railway U
J.Airport

1)}Inventory of airport
2)carge handling volume
J}Major cargo items
4)}Passengers per year
5)With/without caxgo terminal
building
6)Fares and tarififs
7)Future development plan
4 .Power
1}Location and capacity of
power generating plants
2)Major power transmission
- network
3)Development plans for
power generation
5.0thers ]
Current situation and
future plan of gas plps
iines, city water and
sawerage system

%.ENVIRONMENTAL PROTECTION
1.Government policy
Z.Government agencias
" concerned

- 3.Laws and regulations
4.Procedure of IEE and/or EIA
S.Ratification of -

international conventions

- X1..CONSULTANTS
1.List of consultants for
1)Demand suzvey
2}0/D survey
3)Civil engineering
4)Genlogical survey
§5)Environmental 1mpact
© -agsessment
2.Consultant's fee of above

Mot available in VINAMARINE

Not avallable in VIEAHAhiHE,
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QUESTIONNAIRE

PART 11

I. SHIPPING
1. As for the cargoes mentioned bhelow;

1)

B

S 1r,

1.

coal, ligquid energy cargoes (gasoline, kerosene and others),
rice and cement

Which government agency contrels the shipment of above
cargo(es) in domestic market? .

What sort of competence is authorized to such an agency as
to fix transport contract with shipping enterprises?

Does such an agency own and/or charter ghips for its own to
transport cargoes mentioned above?

What sort of 1mprovemeht in the managément of state shipping
enterprilses wag aimed at and has been brought forth by tha
implementation of a self supporting accounting system?

What sort of polifcy has been planned and implemented by the
government to aim at forming larger and healthier shipping
enterprises, for example integration/grouping enterprises
and amalgamation?

- INLAND WATER TRANSPORT

What sorf of competence is authorized to the Vlef Nam
- Inland Water Bureau in terms of inland water transport?

Whether or notlother governmental and/or regional office
hold auvthorized power cn. this transport mode?
I1f affirmative, :please explain its contents briefly with
relevant: laws and regulations.

" What-sort of demarcation between the Inland Water Bureau and
. VINAMARINE is set forth determining each field to be con-

trolled respectively?

What sort of the real problems in this transpcrt gsactor are
llsted up at thils moment?

How-serious is the conditibn of channel affected by silt?

Is a self supporting accounting system introduced +tc the
_management in charge of inland water transport?:

What extent is the privatization developad in thlS transport

~sectcr?

”PORTS AND INLAND'WATERWAYS :

“'what kind- of meéasures have been taken to improve/develop
o pprts for the coastal shipping?’

.:'ﬁPlease explain ‘the existing problems/bottlenecks in the
'W:field of: port and 1n1and waterway improvement/development
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