SUMMARY REPORT OF THE TECHNICAL FOLLOW-UP TEAM _
" FOR JICA EX-PARTICIPANTS IN NEAT TREATMENT TECHNOLOGY

Introduction _ _
Being dispatched by the Japan International Coopperation Agency

as part uf;its technical_follow“up programme f0f the-ex~barticipants
in Heat Treatment Technology Course, the team consisting of three
members headed by Drikazuyoshi Kurdsawa.SenioriReSQafcher.Prbcess
Technology Dept., Industrial Résearch Institute;hichi Prefectural
Government, arrived in Cairo on 23fd of January, 1994 and conducted

its follow-up activities for a period of 7 days.

The team has the pleasure to submit a summary repdrt on the results
of its stddy for the purpose of reference by the_offiéials_and engineers

of the'authopities concerned in the Government of Arab Rébﬁblic of Egypt

- Team Members _
(1) Team Leader. Dr.Kazuyoshi Kurosawa
Technical Advisor: Senior Researcher, Process Technlogy Dept.,

Industrial Reséarch_lnstitute{Aichi

Prefectural Government

(2) Technical Advisor: ~ Mr.Motoo Takamura
Head, Quality Assurance Div.,

Netsuren Co., Lid.

{3) Coordinator: o Mr.Tooru Sawa
' Registered Training Coordinator
Nagoya Office,Japan International

Cooperation Center
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Objectives

The dispatch of the team is primarily aimed at reviewing, assessing
and evaluating the fruits of the training in Japan by visiting the or-
ganizations to which GXHparticipants belong, as well as through per—

sonal interview with ex-participants and their superiors.

" The second aim of the team is to have a technical discussion meeting
in order to find out the needs.effectiveness and evaluations of the

training programme, and to make fu:ther.improvements for the training

course.
Summary of the follow-up Activities & General Impression

We comducted;

~ interview with responsible officials of tne government organization

for selectiqn:of participantsfnominating department,
~ interview with managers of the participants sending organizations,
- interview with ex—participants,

= semipar with ex-participants and their superiors, responsible

engineers'and staffs and also officials related to this.field.
Out of our discussion and observation,we could confirm the follbwing:
() The concerned personnel interviewed highly evéluate the results

_of thé_ﬁfaining in Japan."expebting at the same time the possible

future further improvements of the training.
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(2)

(4)

(5)

Major reassons for high evaluation of the training programme are;

“a) not only top level orgasnizaﬁions and factories but also

smaller plants of them are included in the curriculum,

b) heat treatment & related technologies included in the curriculum
and also necessary production techniques are included in the

curriculum.

Basic policy of candidate participant’'selection has been well made

in Arab Republic of Egypt.
a) high level engineers haﬁe been nominated,

b) nomination has been made exclusiﬁely to the people related

to this Tield of technology.

c¢) such peersonnel in the position can give multiplier effect

to metal industries in the country.

¥We consider that the applicant selection (nominétion) has properly

and effectively been made in this country.

Ex-participants are requested, upon their return to the country,

to repért about the contents of the'traihing'td their sending
organization, and their knowledge and techniques obtained are

appfeciated.

The organization selecting participants nominating department

considers that the follow-up activities of this time are signi-

ficant.

All the ex—participants we ihtérviewed have been trying their best
for betterment of this technology by use of obtained knowledge and

techniques in the Lraining in Japan.
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(7) All participants we interviewed like to have technical information

about this field of technology in Japan

(8) Heat treatment techniques in this country are largely conducted
‘and a lot of difficulties and problems have been under solution as
Japan had before and great efforts is made in the past and for the
future.  The team consider that these industries of this country
w111 be 1n good expan31on by these peoples effofta near future.
Finally, the Team would llke to express sincere appre01at10n of the
Government of Arab Republic of Egypt. the organizations the team

visited, the Embassy of Japan and the JICA Egypt Office.

-'The_30th_of Januéry,1994.

Dr. Kazuyoshi Kurosawa
The Leader, the Follow-up Team for the

“ex-participants of the Heat Treatment

v Technology Course
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Objectives

The dispatch of the team is primarily aimed at reviewing, assessing
and evaluating the fruits of the training in Japan by visiting the or-
ganizations to which ex—-participants belong., as well as through per-

sonal interview with ex—participants and their superiors.

The second aim of the team is to have a technical discussion meeting
in order to find out the needs. effectiveness and evaluations of the

training programme, énd to_maké further improvements for the trainiﬁg

course.
Summary of the follow-up Activities & General Impression
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~ interview with responsible officials of tne government organization

for selection of partiqipants'nominating department,
—- interview with managers of the participants sending organizations,
- interview with ex-participantis,

- seminar with ex-participants and their superiors, responsible

ehgineBFS'and Staffé and also officials related to this field.
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-of the-training-in Japan, expecting at the same time the possible
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(2) Major reassons for high evaluation of the training programme are;

(3)

(6)

a) not only top level nrgasnizations and factories but also

smaller plahts of them are’includéd in the curriculum,

b) heat treatment & related technologies included in the curriculum
and also necessary production techniques are included in the

curriculum.

Basic policy of candidate participant'selection has been well made

in Islamic Republic of Pakistan.
a) high level engineers have been nomiﬂaﬁed._

b) nomination has been wade exclusively to the pepple related

to this field of technology,

¢} such peersonnel in the position-can give multiplier effect

to metal industries in the country.

We conSider that the applicant selection {nomination) has properly

and effectively been made in this country. -

Ex-participants are requested, upon their return to- the;Cduntry.
to report about the contents of the training to their sending

organization, and their knowledge and technigques cbtained are

“appreciated.

The organization selecting participants'nominating department
considers that the follow-up activities of this time are signi-

ficant.
All the ex-participants we ihterviewed have been trying their best

for betterment of this technology by use of obtained krowledge and

techniques in the training in Japan,



{7) Alliparticipants we interviewed like to have technical information

about this field of technology in Japan

(8) lleat treatment techniques in this country are largely conducted
and a lot of dif%iculties and problems have been under-sblﬁtion as
Japan had before and great efforts is made in the past and for the
: future.: The feam'cdnsidér-that these industries of this country
will be in good expansion by these peoples’ efforts near future.
Finally, the Team Qbuld like to express sincere appreciatien of the
Governmentlof Arab Republic of Egypt, the organizatibﬁs'the team

visited.the_Embassy-of Japan and the.JICA Pakistan Office.

The 3rd of Fébruary.lggé.

Dr. Kazuyoshi Kurosawa
Thé Leader, £h8“F0110qup Team for the

eXuﬁa;ficipantS of the Heat Treatment

Technology Course
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