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1. Introdﬁctioq_

In response to the request of the Government of the Republic
of Honduras (hereinafter refereed to as "GRH"), the Government of
Japan {hereinafter refereed to as "GOJ") has decided to conduct
the Tegucigalpa Urban Transport Study (hereinafter referred to as
"The Study") in accordance with the relevant laws and regulations
in force in Japan.

Accordingly, the Japan International Cooperation Agency
{(hereinafter refereed to - as "JICA"), the official agency
responsible - for the implementation of technical cooperation
programs of GOJ, will undertake the Study in close cooperation
with the authorities concerned of GRH. :

The present document set forth the scope of work with regard
to the Study.
2. Objectives of the Study

The dbjectives of the Study are to undertake the following

_studies-and to formulate a Master Plan for the Urban Transport

System in the Tegucigalpa Metropolitan region up to the year
2010:

{1) Collection of the data on the existing transport'éector
and road conditions -by conducting field surveys

{2} Review and evaluation of the on-going and/or proposed
projects and programs, and if necessary, preparation of
a recommendation. of a program to be urgently
implemented.

(3) Formulation of a Master Plan up to the year 2010 for
the transport network. ’

(4) Formulation of short/mediun/long-term investment plans
. and programs for the rcad transport natwork. :

{5) Technology transfer to the Honduras couﬁterparts during
the study. : :

3. Study Area

The Study area will cover = the Tegucigalpa Metropolitan
region. . S . .
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4. Scope of the Study

The
Ccomprising

Study will - bhe divided into three stages, together
18 months. The scope of the 8Study will cover the

folleowing tasks;.

4.1. First Stage: Review, analysis, and evaluation of the
existing transport condition '

(1)

(2)

{4}

{5)

(6)

(N

- (8)

Collection and analysis of the relevant 'data and

information.

- Socio-economic indices

- Employment and labor forces

-~ Land use maps and its related information
- Road network and rcoad facilities

- Transport and traffic demand

- Transport administration
- Legislation and laws
- Other relevant data

"Review and analysis of the existing transport study

data

Review of« the existing master plans and determination
of a future development plan to be considered. :

Person trip survey

- Home interview origin and destination survey

‘- Cordon line traffic count survey

- Bcreen line traffic count survey
Supplemental surveys

- Traffic count surveys on Selected points of arterial
-roads and intersections

- Survey on the public transport systems and their
passenger

- Supply and demand survey on parking spaces

- Road inventory and condition survey, -and surveys on
- running speed _

- Traffic'signs and markings

Evaluation of the existing - roads and traffic
conditions, and analysis of the traffic capacity

Review ahd evaluation of the short-term road transport
projects and plans

Initial environmental examination



4.2. Second Stage: Formulation of a Tranqurt Master Plan

Nes)

(2)

(2)

(4)

(5)
{6)

(1)

(2)
(3)

Formulation of development scenarios and evaluation

Development of methodologies and transport ~demand
forecasting ) : :

- Methodologles for transport demand forecasting,
“and those for analysis and evaluation .of land use
plans and transport strategies

- Future transport demand forecastlng

Review of strategles for transport development

- Modal splits between public -and private transport
systems

- Existing and future arterlal road network including a
ring road

- Roles among publxc transport system

- pemand controcl and toll setting methodologies

Formulation of an wurban transport Master Plan and
recommendation‘

- Frame work of urban transport development policy

- Comprehensive arterial road network

- Parking space by type of vehicle

- Transport administration

- Improvement of public transport network system and
- management plans

- Road transport management plans

Selection of pfiority projects and recommendation

Review of the existing implementing agenc1es for urban
transport master planning, and recommendatlon

Third Stage: Formulation of an investment plan

Preparation of a project 1list and its evaluation
(including a preliminary plan-and cost estimates)

Economic evaluation and prioritizatibn
Formulation of an 1nvestment plan

- Medlum/long term lnvestment plans covering a project
description, financing terms, an implementation.
schedule, and the relation with other projects

~ Short-term priority progects and their investment
plans

- n five-year plan (including an 1mplementat10n
schedule) .
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' - Recommendation

5. Study Schedule
' Thé 'Stﬁdy will be carried out in accordance with the
attached tentative schedule (Appendix).
6. Reports - _
JICA shall prepare ahd squit the following'réports to GRH.
(1) Inception Report.

Ten (10) copies in English and forty (40) copies in
Spanish .at the beginning of the Study.

(2) Progress Report

Ten {10} copies in English and.forty (40) copieé in.
Spanish within 5 months after the beginning of the
Study. :

(3) Interim Report

Ten (10) cdpies in English and forty (40) copies in
Spanish within 10 months after the beginning of the
Study. : :

(4) Draft Final Report
Ten (10) copies in English and forty (40) copies in
‘Spanish within 15 months after the beginning of the
Study. ' : ] )

{5) Final Report _
Twenty (20) copies in English and forty (40) copies in

Spanish within 2 months after the receipt of the written
comments on- the Draft Final Report from GRH,

73 Undertaking of the.Government of fhe Republic of Honduras

7.1. GRH shall facilitate carrying out of the Study in
accordance with the prevailing laws:and regulations stipulated by
GRH, as. follows: : . ' : :

'(1) to secure the safety of the Japanese study team

{2) to permit the members of the Japanese study team to
enter, leave and stay .in Honduras for the duration of /;)



®

their assignment therein, and exempt them from foreign
registratipn requirements and consular fees;

{3) to exempt the members of the Japanese study team from
taxes, duties, fees and other charges on eguipment,
machinery and other materials brought into Honduras for
‘the conduct of the study;

{4) to exempt the members of the Japanese study team . from
income tax and charges of any kind imposed on - or in
connection with any emoluments or allowances paid to
members of the Japanese study team for their services
in connection with the implementation of the Study;

{(5) to provide necessary facilities to the Japanese study
team for remittance as well as utilization of the funds
introduced into Honduras from Japan in connection with
the implementation of the Study,

(6) to secure permission for entry 1nto prlvate propertles
or restricted areas for implementation of the Study;

(7) to secure permission for the Japanese -study team to
take out all data and documents including maps and
photographs related to the Study out of Honduras to
Japan; and

(8) to provide medical services as needed. Its expenses
will he chargeable on the members of the Japanese study
team.

7.2. GRH shall bear claims, if any arises, against the members
of the Japanese study team resulting from, occurring - in  the
course of, or otherwise connected with the discharge of their
duties - in the implementation of the Study,  except when such
claims arise from gross negligence or willful misconduct on the

part of the members of the Japanese study team.

7.3. The Urban Planning Bureau of the Tegucigalpa Municipality
of the Central Bistrict (hereinafter refereed to as "METROPLAN")
shall act as a counterpart agency to +the Japanese study team and
also as a coordinating body in relation with other governmental
and non-governmental organizations .concerned for “the smooth
implementation of the Study. :

7.4, METROPLAN shall, at' its own expense, provide  the Japanese

study team with the following, in cooperation with- other
organizations concerned: : ' '

(1) available data, information and maps related to  the
Study; . : ) ‘

- 62—



G

(2)
(3)

(4)

counterpart personnel

suitable office space with necessary furniture and
equipment in Tegucigalpa; and

credentials or identification cards

8. Undertaking of JICA

‘For the implementation of the Study, JICA shall take the

following
(1)
(2)
(3)

9. Others
JICA

measuraes:

to dispatch, at its own expense, the Study team to
Honduras . -

to provide a neéessary number of vehicles; and
to pursue technology transfer to the Honduras

counterpart - personnel in the course of the Study and
seminars. ’

and METROPLAN shall consult with each other in respect

of any matter that may arise £rom or in connection with the

Study.
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TENTATIVE SCHEDULE OF THE STUDY

Appendix 1
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Legend
; 1C/IR: incoption Report”
g/ PR Progress Report
ITR : Interim Report

DF R :Draft Final Repopt
F/R :final Report
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Minutes of Meeting

MINUTES OF MEETING
ON
SCOPE OF WORK
 FOR

THE TEGUCIGALPA URBAN TRANSPORT STUDY

AGREED UPON BETWEEN
.TEGUCIGAL?A MUNICIPALITY OF THE CENTRAL DISTRICT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Tegucigalpa, November 30, 1994

Dr. Mitsuyuki Asano
Leader . '
Preparatory Study Team
Japan International
Cooperation Agency

Distrito Central
Tegucigalpa Ciudad

atricia Santos

Ministry of Planning, Coordination
and Bugdget : : :

~ 65 —



The Japanese Preparatory Study Team, organized . by Japan

‘International Cooperation Agency . {JICA}, -and headed by Dr,

Mitsuyuki Asano visited the Republic of Honduras from November 21
to December 1, 1994 for the purpose of discussing the Scope of
Work for "The Tegucigalpa Urban Transpert Study -(hereinafter
refered to as "the Study").

The Study team exchanged views and had a series of
discussions with representative of Alcaldia Municipal del Distrio
Central (METROPLAN) listed in Annex 1. The Minutes of Meeting
records the major understandings reached. The team is grateful
for the hospitality and cooperation extended to it.

1. 1t was agreed that the title of the Study would be renamed
as "The Tegucigalpa Urban Transport Study” in order that it would
more appropriately dlscrlbe and reflect the scope of work to be
undertaken. - . :

R METROPLAN proposed that three local countefparts would be
invited to Japan for training in the relevant fields of tThis
Study. The Study team agreed that this message would be conveyed

‘to the management of the JICA headquarter in Tokyo.

3. It was agreed that the "Initial Env1ronmental Examination
would be limited to the projects or programs which would be
identified through the first stage study. This examination would
be carried out taking into account both JICA Guidelines and the
Honduras Environmental General Laws,

4, The number of copies of a report to be prepared by the Study
team would be ten (10) copies in English and forty (40) copies in
Spanish regarding Inception, Progress, Interim, and Draft Final
reports. However, a Final report would be prepared in twenty
{20) copies in English and in forty (40) copies in Spanish.

5. METROPLAN would, at its own expense, provide suitable
office space with necessary furniture and equipment for the Study
team. Howewver, JICA would, at its own expense, prepare a copying
machine, a necessary number of computers, a telephone, a
facsimile, and an air conditioner for an office.

6. METROPLAN has a difficulty to prov1de ‘a necessary number of
service vehicles for the Study team, It was agreed that the
Study team would, at its own expense, prepare their own
transportation. ) )

7. ~“Both parties, METRQPLAN and the Study team agreed that a
steering committee being - compused of members of Comite Vial,
headed by a Mayor would he organized to supervise local
counterparts. . i
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8. The Scope of Work and the Minutes of Meeting were prepared
in both English and Spanish. . In case of any divergence arising
from the interpretation of the documents above-mentioned, English
shall prevail.
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Annéex 1

List of Participants

Tequcigalpa Municipal Office {AMDC)

- Mr.

-~ Ms.
- Mr.
-~ Mr.
- Mr.
- Mr.
- Mr.
-~ Mr.
- Mr.
- Mr.

Oscar R. Acosta, Mayor

Celina Montes, Regidor

Carmen L. Flores, Regidor

Norman Zuniga, Gerente Metroplan

Joaguin Guardado, Manager of Public Works Division
Dalmiro Caballero, Regidor

Lizandro Calderon, Traffic Engineering

Angel 0. Andrade, Secretario, Comite Vial

Radolfo Delcded, Fiscal, Comite Vial

Jose Armando Andinc, Vocal, Comite Vial

- Japanessg Embassﬁ

~ Mr. Haruyoshi Miura, First Secretary
JICA Honduras. Office
- Mr. Takeshi Nagase, Director General _
- Mr. Yoshikazu Koike, Deputy birector General
JICA Study Team
- Dr. Mitsuyuki Asano, Team Leader/Urban Planning
~-Mr. Daisaku Murakami, Public Transport Planning
- Mr. Kazufumi Shiii, Coordination
- Mr. Yasuhiro Kawabata, Transport/Road Equpment
- Mr. Motoyasu Nakajima, Environment
= Mr. Kenichi Tabiki, Interpreter
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4. Questionnaire

THE JICA PREPARATORY STUDY TEAM
for

THE TEGUCIGALPA URBAN TRANSPORT STUDY

. QUESTIONNAIRE

November,' 1994

JAPAN INTERNATIONAL COOPERATION AGENCY -
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