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2. Questionnaire

2. 1 S EOERS T

QUESTIONNAIRE

To whom it may concern

We will appreciate your cooperation in answering the following questions to help us

effectuate our visit. (Kindly write in block letter or typewrite.)

1. General questions

1-1. Full name ;

1-2. Name of the organization you belong :

1-3. Your Position :

1-4. Office address :

Tei:




1-5, Please describe the work of your organization.
Y

1-6. If you have the organization chart, please attach it here.

I 30 J—



2. Questions on candidate nomination

2-1. Please describe the procedure of candidate nomination.

2-2. How long does it need for the organization td proceed candidate nomination?
(] More than one month
[} Within one month
3 ( ) months

2-3. What are your policy and criteria of nominating candidate for Plant Genetic Resources

Course?

2-4. Did your organization get enough information for candidate nomination from the “Gener-

al Information”? Are there any other items which should be included in our “G.L"7?

=31



2-5. Do you usually receive the “G.L" well in advance?

[ It comes on time _ ] It arrives late

2-6. How many applications do you have every year for the Plant Genetic Resources Course?

3. Questions on National Human Resources Development Plan
3-1. Please describe the National Human Resource Development Plan in the field of Plant

Genetic Resources.

3-2. What is the priority of sending trainees in the National Human Resources Development

Plan in the field of Plant Genetic Resources?

3-3. Please describe the expected role of ex-participants of JICA.




4. Question on the result of the training
4-1. Is it obligatory or compulsory to report the result of the training to the Ministry of

Finance / Foreign Affairs after the participants return?

5. Questions on the technical training in the field of Plant Genetic Resources

5-1. What kinds of technologies do-you want participants to acquire {rom this course?

b-2. If you have any requests or comments for the Group Training Course on Plant Genetic

Resources, please describe them.

= 33—



6. Question on the aftercare services

6-1. If you have any requests or comments on the aftercare services, please descrive them.

— 34—



2. 2 JmEWHERINRSS T

QUESTIONNAIRE

To whom it may concern

We will appreciate your cooperation in answering the following questions to help us

effectuate our visit. {Kindly write in block letter or typewrite.)

1. General questions

1-1. Full name :

1-Z. Name of the organization you belong :

1-3. Type of your organization :

1-4. Your Position :

1-5. Office address :

Tel:




1-6. Please describe the work of your organization.

1-7. How many staff members do your organization have? Please describe using the organiza-

tion chart.
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2. Questions on candidate nomination

2-1. Please describe the procedure of candidate nomination.

4-2. How long does it need for the organization to pfoceec! candidate nomination?
(7] More than one monih
(] Within one month
] ( ) months

2-3. What are your policy and criteria of nominating candidates for Plant Genelic Resources

Course?

2-4. Did your organization get enough information for candidate nomination from the “Gener-

al Information”? Are there any other items which should be included in our “G.1."?
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2-5. Do you usually receive the “G.1” well in advance?

[ It comes on time L] It arrives late

2-6. How many applications do you have every year for the Plant Genetic Resources Course?

2-7. How many staff members of your organization, do you think, are cligible for future

Group Training Course on Plant Genetic Resources?

3. Questions on the result and usefulness of the training
3-1. Is it obligatory or compulsory io report the result of the training to the organization

which the participant belongs to, and to the Ministry of Finance / Foreign Affairs after the par-

ticipants return?

3-2. Did your staff show any marked difference before and after attendance of the training?
If you notice any difference in the following areas, please explain them.

(a) In his / her technical know-how

(b) Others




3-3. Did your staff apply the knowledge they obtained from this training in Japan Lo their
works? If there are some examples, please describe it.

1A lot (] To some extent [ 1 No application

3-4. Do you assign ex-participants responsibilities to apply what they have leariat in the

training?

3-5. Do you intend to send more of your staff to this training course?

4. Questions on improvement of the course

4-1, In future, what kind of technologies do you want your staff to acquire from this course?




4-2. If you have any opinions or comments for improvement of the program, please describe

them. (Length, Curriculum, Level, etc.)

0. Question on the aftercare services
5-1. If your organization have any requests or comments on the aftercare services, please de-

scribe them,
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2. 3 REFERST

QUESTIONNAIRE

To the Ex-participants
of

the Plant Genetic Resources Course

We will appreciate your cooperation in answering the following questions to help us

effectuate our visit. (Kindly write in block letter or typewrite.)

1. General questions

1-1. Full name :

1-2." Year of your participation :

1-3. Name of the organization you belong to at present :

1-4, Your Position :

1-5. _Office address :

Tel:

-1-6. Home address :

Tel:




1-7. Employment record :

Duration of service Position Organization

1-8. If you have ever participated in any other training courses out of your country, please

mention it.

Name of Institution

Duration of Training {Country )

Objective of the Training




1-9. Please describe the work of your organization.

1-10. Please give a brief deseription of your duties in your present job.

1-11. If you have the organization chart, pleasc attach it here.
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2. Questions on the course you atten(;led
2-1. Could you achieve your initial expectations from this training program?
{1 Completely
(] Highly
[} Somewhat
(7§ Hardly
{1 Not at all

Comments :

2-2. To what cxtent can you apply the knowledge/ skills acquired during-the training in
your present job? '
01 Al
[ Most
[] Some
[ A little
() None

Comments :

2-3. To what extent did the training course you attended contribute to the personal improve-

ments?
L] A lot
[[] Somewhat
[J Not at ail



If there are, how are they helpful? :
[.} Responsibility {1 Prospects for the future
{1 Salary-wise [] international contacts
[JJ Obtaining better job
L] Others

Comments :

2-4. What are the two most useful and applicable subjects you learned from the course?

Why? (Please refer to the Training Program in 1994. Appendix-2)

(a)
(b)
Reason :
(a)
{b)

2-5, I you would want to add two subjects to the course, what would they be?

(a)
(1)
Reason :
(a)
(b)




2-6. Do you have any proposal or suggestion for -the improvement of the course in future?
(For example: coverage of subject is too broad, that it should be specified. Duration of training

should be shorter., ete.)




3. Questions on your present job

3-1. What do you consider to be the biggest obstacles in the performance of your present
job?

Lack of :
(] Trained personnel [J Technical literatures, information
[] Funds (] Research facilities, equipment
{1 Foreign experts {1 Government policy for the sector

[1 Support of supervisor
[] Others :

Various constraints :
[] Economic situation " [ Poor management
(] Political situation (1 Too much foreign influence

L] Poor operation & maintenance of equipment

[] Others

3-2. What is the most serious problem in the field of Plant Genetic Resources in your
country?

(a)' National level :

— AT



(b) Your office level :

(c¢) Your daily work level :

3-3. Concerning above 3-2, what is the countermeasure you or your office took / is taking?




4. Questions on the follow-up activities
4-1. What kind of follow-up activity from JICA have reached you so far?
i . Receiving literature or technical information
[] Tsukuba-news
[] Kenshu-in
L} Technical reference book (Title :
1. Others:

4-2. What kind of follow-up activities of the course do you request?

[ ] Sending literature and technical information

[] Technical consultation

[7] Retraining or re-fresher training

£] Others, il any
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5. Questions on the friendship activities among the ex-participants
5-1. Do you have alumni association in your country?
[] Yes
[] No

5-2. 1f the answer is "Yes”, whal kind of activity do you have every year?

5-3, Do you have any sort of contact with other ex-participants of the same course in your

country?

6. Questions on the relations with overseas technical experts of Plant Genetic Resources Course

6-1. Do you have any sort of contact with Japanese researchers?

6-2. Do you have any sort of contact with other ex-participants of the same course out of

your country?




7. Question on the aftercare services

7-1. 1f you have any requests or comments on the aftercare services, please describe them.
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REPORT OF JICA FOLLOW-UP TEAM
FOR EX-PARTICIPANTS OF THE GROUP TRAINING COURSE
IN PLANT GENETIC RESOURCES

Since the Group Training Course in Plant Genetic Resources was established
in 1982, a total of 119 scientists from 25 countries have participated to the course.
The first follow-up activity for ex-participants of the course was undertaken in 1987.
The team suggested that the course held points revised to be best organized with an
integration of the components linked to plant genetic resources activities. Thereafter
an effort has been made to improve the course as follows: extended period of the
course to & months, and newly-establishment of individual training program and
lectures including recent research topics.

The second follow-up activity in 1994 aimed at assessing the contribution of
the group training course to the achievement of national plant genetic resources
programs. in Pakistan. In particular, the team focused on the effectiveness of training
course revised as described above through interview with the ex-participants. The
team also visited leading organizations related to plant genetic resources and discussed
the objective and implement of the course.

The follow-up activities are expected to contribute to further improvement of
the course and closer collaboration between Japan and Pakistan in plant genetic
resources activities. To exchange mutual view on the related activities, the team
submits a brief report on follow-up activities which has been undertaken from
December 9 to 14 in 1994,

1. Team Members

Team Leader:

Dr. Takao OISHI

Director, Department of Genetic Resources II,
National Institute of Agrobiological Resources(NIAR),
Ministry of Agriculture, Forestry and Fisheries( MAFF)

Technical adviser:

Dr, Kazutoshi OKUNG

Chief, Laboratory of Plant Genetic Diversity,
Department of Genetic Resources I,

NIAR, MAFF

Coordinator:

Ms. Kanako MORIGUCHI

Training Officer, Training Division,

Tsukuba International Agricultural Trmnmg Centre,
Japan Internalional Cooperation Agency(JICA)



2. Sumnarized Schedule
(1) 8 December (Thu)
-Arrive in Islamabad

(2) 5 December (Fri)
-Discuss the activities of the team

(3) 10 December (Sat)
-Discuss the activities of the team

(4) 11 December (Sun)

-Visit JICA Pakistan Office

-Meet with Mr.Shahid Humayun, Deputy Secretary, Economic Affairs Division
(EAD) '

-Meet with Dr.C.M.Anwar Khan, Chairman, Paklstan Agriculture Research Council
(PARC) (Canceled)

-Meet with Mr.Rashid Anwar, Director, Plant Genetic Resources Institute {(PGRI)
-Visit Animal Science Institute :

-Visit Embassy of Japan

(5) 12 December (Mon)

-Meet with Dr,Akhlaq Hussain, Director, National Seed Registratlon Department
(Rawalpmdl)

-Interview with ex-participants at PGRI

(6) 13 December (Tue)

-Seminar at PGRI

-Meet with Dr.M, Akbar, Dlrector General National Agncultural Research Center
(NARC)

-Lunch party

(7) 14 December (Wed)

-Meet with Dr.C.M, Anwar Khan, PARC
-Visit JICA Pakistan Office

-Visit Embassy of Japan .

-Meet with Mr.Shahid Humayun, EAD
-Leave for Sri Lanka

3, Summary of Follow-up Activities
(1) Visit to organizations

The team visited governmental organizations such as Economic Affairs
Division, Pakistan Agriculture Research Council, National Agricultural Research
Center and Plant Genetic Resources Institute in Islamabad ancl National Seed
Registration Department in Rawalpindi. =~

The team expressed its thanks for the cooperation to the course, and explained
the objective and implement of the course. The team also discussed the process and
qualification of nomination of the candidates for the course, and requested that the
dispatch of scientists in relevant positions is most.important to attain the objective of
_the group training course in plant genetic resources.



(2) Interview with ex-participants

Eight Pakistani scientists have participated to the course, By the particular
courtesy of the Pakistan Authority, the team was able to meet 5 ex-participants. First
of all, the team is very much pleased to know that the ex-participants are presently

assigned to the research works which are related to plant genetic resources.

The team discussed the following items with the ex-participants mainly:
-the achievement of their initial expectations from the group training course
-the application of knowledge and skills acquired during the training course for their
present works.,

Consequently, the team observed that above-mentioned improvement of the
group training course has contributed to the achievement of initial expectations of ex-
participants and their personal improvements. Especially, the team should emphasize a
primary role of individual training program for about 4 months which is one of the
components of the group training course. S

The team also saw that it was necessary to transfer knowledge and skills
acquired through the course from ex-participants to other scientists and scientific
workers in Pakistan. The technical transfer which is one of primary aspects of the
group training course is essential to establish the national program of plant genetic:
resources activities, ' - : o

Meantime, items requested by ex-participants are summarized as follows:
-a lecture on taxonomical researches of wild plant species
-evaluation procedures of biotic and abiotic stresses
-extension of period of group training course '
-discussion about individual training program before departure of participants
-re-fresher training program and follow-up research program _ ‘

These requests from ex-participants will be partly referred to improve the
group training course in future. ' S

The team is thankful for many constructive comments for the course. The

team was able to meet 5 ex-participants.
(1) Mr.Rashid Anwar (1985) _
Director, Plant Genetic Resources Institute (PGRI), Islamabad.

(2) Dr.Zahoor Ahmad (1989)
Associate Professor, NWFP Agriculture University, Peshawar

(3) Mr.Boota Chaundhary (1989) ) o
Principal Scientific Officer, Pakistan Atomic Energy Commission, Faisalabad

(4) Mr.Muhammad Afzal (1992) , o
Senior Scientific Officer, Plant Genetic Resources Institute (PGRI), Islamabad

(5) Dr.Zahoor Ahmad (1993)



Principal Scientific Officer, Plant Genetic Resources Institute (PGRI), Islamabad

4, Seminar ‘

Seminar was held at PGRI  from 10:00 to 12:00 on 13 December. Twenty
four scientists including 5 ex-participants of the group training course participated.
Research topics presented were discussed actively.

Titles of presentations are as follows:

"Overview of MAFF Genebank" by Dr. Takao OISHI

" Application of Molecular Techniques for Plant Genetic Resources Research and Plant
Breeding" by Dr. Kazutoshi OKUNQC

5. Comments : ' _

Since the group training course in plant genetic resources initiated in 1982, a
total of 8 Pakistani scientists have participated to the course. Through the interview
with ex-participants to the course, the follow-up team observed that the course has
contributed to personal improvements of the participants and the development of
nation-wide organization for plant genetic resources activities in Pakistan,

Also, the joint exploration program funded by the International Board for Plant
Genetic Resources (presently International Plarit Genetic Resources Institute) has
encouraged the collaboration between Japan and Pakistan in the research field of plant
genetic resources. These collaborative activities have brought a successful
contribution to the plant genetic resources activities in the both countries,

In 1993, Plant Genetic Resources Institute established in the campus of NARC
under. the sponsorship of JICA, PGRI is expected to function as a centre of plant
genetic resources activities in Pakistan, in cooperation with national and international
research institutions. : S :

Qualified scientists play a primary role in making up the network of plant
genetic resources activities. Such revisions as extension of training period and newly-
establishment of individual training program are expected to contribute much to
personal improvements.

The team wishes to express a deepest gratitude'for the warm welcome and
kind cooperation of all the persons whom the team met during the period of stay in
Pakistan.

Yabae Dokt

Takao OISHI
Leader, JICA Follow-up Team
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21 December, 1994

REPORT OF JICA FOLLOW-UP TEAM |
FOR EX-PARTICIPANTS OF THE GROUP TRAINING COURSE
IN PLANT GENETIC RESOURCES

Since the Group Training Course in Plant Genetic Resources was established in
1982, a total of 119 scientists from 25 countries have participated to the course. The
first follow-up activity for ex-participants of the course was undertaken in 1987, The
team suggested (hat the course held points revised to be best organized with an
integration of the components:linked to plant genetic resources activities. Thereafter an
effort has been made to improve the course as follows: extended period of the course 0
6 months, and newly-establishment of individual training program and lectures
including recent research topics. - S '

~ The second follow-up activity in 1994 aimed at assessing the contribution of the
group training course to the achievement of national plant genetic resources programs
in Sri Lanka. In particular, the team focused on the effectiveness of training course
revised as described above through interview with the ex-participants. The team also
visited leading organizations related to plant genetic resources and discussed the
objective and implement of the course. - o

The follow-up activities are expected to contribute to further improvement of
the course and closer collaboration between Japan and Sri Lanka in plant genetic
resources activities. To exchange mutual view on the related activities, the team
submits a brief report on follow-up activities which has been undertaken from
December 16 10 20 in 1994. '

1. Team Members

Team Leader:

Dr. Takao OISHI _

Director, Department of Genetic Resources [1,

National Institute of Agrobiological Resources(NIAR),
Ministry of Agriculture, Forestry and Fisheries(MAFY)

Technical adviser: :

Dr. Kazutoshi OKUNO _

Chief, Laboratory of Plant Genetic Diversity,
Department of Genetic Resources [,

NIAR, MAFE - _ ' :

Coordinator:

Ms. Kanako MORIGUCH!

Training Officer, Training Division,

Tsukuba International Agricultural Training Centre,
Japan International Cooperation Agency(JICA)
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2. Summarized Schedule
(1} 15 December (Thu)
—ArriVe‘in Colombo -

(2) 16 December (Fri)

-Visit JICA Sri Lanka Office, Colombo

-Visit Embassy of Japan

-Meet with Mr.B.H.Passaperuma, Deputy Director, Department of External Resources

-Meet with Mr. Karunaratne, Department of National Planning :

~ -Meet with Mr.H.Jayasinghe, Director Projects, Ministry of Agriculture, Lands and
Forestry

(3) 17 December(Sat)
-Move to Kandy

(4) 18 December (Sun)

-Discuss the activities of the team

(5) 19 December (Mon) 3 _

-Meet with Dr.M.H.].Fernando, Acting Director, Department of Agriculture
-Meet with Dr.S.Kathirgamathaiyah, Director, Department of Export Agriculture
-Meet with Dr.P.Ganashan, Director, Plant Genetic Resources Centre(PGRC)
-Visit Horticulture Research and Development Institute

-Visit University of Peradeniya '

(6) 20 December (Tue)
-Seminar at PGRC _
-Lunch party with the participants to the seminar

-Interview with ex-participants of group training course at PGRC
-Dinner Party

(7) 21 December (Wed). . _

-Meet with Dr.M.H.J.P.Fernando, Department of Agriculture
-Move to Colombo

-Visit JICA Sri Lanka Office, Colombo

(8) 22 December (Thu)
-leave for Japan via Singapore

3. Summary of Follow-up Activities
(1) Visit to organizations '

The team visited governmental organizations such as Department of External
Resources, Department of National Planning and Ministry of Agriculture, Lands and
Forestry in Colombo and Department of Agriculture, Department of Export Agriculture
and Plant Genetic Resources Centre in Peradeniya. .

The team expressed its thanks for the cooperation to the course, and explained
the objective and implement of the course. The team also discussed the process and
qualification of nomination of the candidates for the course, and requested that the
dispatch of scientists in relevant positions is most important to attain the objective of
the group training course in plant genetic resources. -
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(2) Interview with ex-participants

Seven Sri Lankan scientists have participated to the course. By the parucu]ar
courtesy of the Sri Lanka Authority, the team was able to meet 3 ex-participants. First
of all, the team is very much pleased to know that the ex-participants are presently
assigned to the research works which are related to plant genetic resources.

The team discussed the following items with the ex-participants mainly:
-the achievement of their initial expectations from the group training course
-the application of knowledge and skills acquired during the trammg course for their
present works.

Consequently, the team observed that above-mentioned improvement of the
group training course has contributed to the achievement of initial expectations of ex-
participants and their personal improvements. Especially, the team should emphasize a
primary role of individual training program for about 4 months Wthh is one of the
components of the group training course. :

The team also saw that further efforts would be required to transfer knowledge
and skills acquired through the course from ex-participants to other scientists and
scientific workers in Sri Lanka. The technical transfer which is one of primary aspects
of the group training course is essential to establish the national program of plant
genetic resources activities.,

Meantime, items requested by ex-participants are summarized as follows
-a lecture on researoh topics, in particular on molecular biology
-extension of period of group training course and individual training program
-re-fresher training program and follow-up research program
-increase in number of participants '
-newly-establishment of practice sessions connected with lectures

These requests from ex-participants will be partly referred to improve the group
training course in future,

The team is thankful for many constructive comments for the course. T hough
there were 7 ex-participants, the team was able to meet 3 ex-participants.
(1) Mr.P.V.Hemachandra (1950)
Research Officer

Plant Genetic Resources Centre, Peradeniya

(2) Ms.Amarasinghage Malima Perera (1992)
Research Officer

Department of Agriculture, Maha—]lluppaliuma

(3) Dr.Vithanaarachchige A.S. (1993)
Senior Lecturer

University of Peradeniya, Peradeniya
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4. Seminar -

Seminar was held at PGRC from 9:00 am. to 11:30 am. on 20 December.
Forty two scientists including 3 ex-participants of the group training course
participated, '
Research topics presented were discussed actively,
Titles of presentations are as follows:
"Overview of MAFF Genebank" by Dr. Takao OISHI
"Application of Molecular Techniques for Plant Genetic Resources Research and Plant
Breeding" by Dr. Kazutoshi OKUNO '

5. Comments

Since the group training course in plant genetic resources initiated in 1982, a
total of 7 Szi Lankan scientists have participated to the course, Through the interview
with ex-participants to the course, the follow-up team observed that the course has
contributed to personal improvements of the participants and the development of
nation-wide organization for plant genetic resources activities in Sri Lanka, Also,
Japanese and Sri Lankan scientists have performed joint field research programs.
These close collaborations between the two countries have brought the progress in
research activities related to plant genetic resources in both countries.

Plant Genetic Resources Centre established in 1988 under the sponsorship of
JICA is a successful product of close relationship between Japan and Sri Lanka.
PGRC is expected to function as a centre of plant genetic resources activities in Sri
Lanka, in cooperation with national and international research institutions.

Finally , the follow-up team points out that qualified scientists play a primary
role in making up the network of plant genetic resources activities. Therefore, it is
important to distribute widely new techniques and knowledge acquired through the
training activities. The follow-up team emphasizes. that a mechanism for technical
transfer should be activated to encourage plant genetic resources activities in Sri

The team wishes to express a deepest gratitude for the warm welcome and
kind cooperation of all the persons whom the team met during the period of stay in
Sri Lanka, ' ' ‘

Takao OISHI 7
Leader, JICA Follow-up Team
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ORGANOGRAM CF DEPARTMENT OF AGRICULTURE

DIRECTOR OF AGRICULTURE

5 HQ DIRECTORS

3 HQ DIRECTORS

{TECHNICAL) (OTHER SERVICES)
RICE HORTICULTURAL FIELD CROPS
RESEARCH & "RESEARCH & RESEARCH &
DEVELOPMENT DEVELOPMENT DEVELOPMENT
INSTITUTE INSTITUTE INSTITUTE .
NATURAL PLANT SEED
RESOURCES GENETIC - CERTIFICATION
MANAGEMENT RESOURCES & PLANT
CENTRE CENTRE PROTECTION
CENTRE
SEED & PLANTING 50CIO EXTENSION &
MATERIAL ECONOMICS & COMMUNTCATION
DEVELOPMENT PLANNING CENTRE
CENTRE CENTRE
. FARM ROYAL HUMAN
MACIHINERY L BOTANIC RESOURCES
RESEARCH GARDENS DEVELOPMENT
CENTRE . CENTRE
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LOCATION OF MAJOR AGRICULTURAL

RESEARCH STATIONS IN SRI LANKA

nan

g Regional Agrieultural

Research Station

o] Agriculturé? Research Station
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1 Batalagoda
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