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THE MINUTES OF DISCUSSIONS
_ BETWEEN THE JAPANESE CONSULTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE UNITED REPUBLIC OF TANZANIA
ON THE TENTATIVE SCHEDULE OF IMPLEMENTATION
FOR THE KILIMANJARO AGRICULTURAL TRAINING CENTER PROJECT IN TANZANIA

" The Japanese Consultation Survey Team (hereinalter referred to as "the Team") organized by the
Japan International Cooperation Agency (hereinafter refetred as "JICA") and headed by Mr. Masamichi
SHINADA visited the United Republic of Tanzania for the purpose of working out the Tentative
Schedule of Implementation (heteinafter referred as "the TSI") for the Kilimanjaro Agricultural Training

Center Project in Tanzania (hereinafter referred as "the Project”).

During its stay in Tanzania, the Team exchanged views and had a series of discussions with the
Tanzanian authority concerned. As a result of the discussions, both parties have jointly worked out the

TSI for the project as shown in the document attached hereto.

. The TSI has been'wo.rked out on the basis of the Record of Discussions (herein after referred as
"the R/D) signed on J anuary 21, 1994 between the Leader of the Japanese ]mpiementatiorn Survey Tean
and the Acting Principal Sectetary of the Ministry of Agriculture of Tanzania that all necessary measure
will be taken by both the Japanese and the Tanzania sides for the implementation of the technical

cooperation for the project.

This TSI is subject to change within the framework of the R/D if such need arises during the

course of the implementation of the technical cooperation.

Dar cs Salaam, February 1, 1995

o V) T

Mr. Masamichi Shinada .ki(a;had%gama
Leader, - ' o ' Principal Sedrétary,
Consultation Survey Team, : ' Ministry of Agriculture,
Japan I_nterﬁational Cooperation United Republic of Tanzania:

Agency, Japan

_ag-



L. Tentative Schedule of Implementation

1, Tentative Schedule of Implementation for Agricultural Hxtension and Training

Activities : 1994795 1595196 1996197 1997/98 1998/99
1.Enhancement of Technical Capability of Trainers
(130n the job teaining through activities of 2, 3,4, 5
{(2)n-country Training

2. Improvement of Training Methods
{1)Training Plan

a. Formulation of training pian
b, Review of training plan
{2)Teaining curriculum
2. Formulation of training curricuium
b. Improvement of training curriculum

3.dmprovement of Training Materials
{1)Information collection

{2)Field studies

(3)Prepacation of raining malerials

4.Training for Govermment Personnel and Key-Farmers
{1)Preparaiion of the list of training candidates
(2)Training for government personnel

(3)I'vaining for key farmers i
(DFollow-up guidance for ex-trainees B e R

(5)Outreach training it R Lo
(6)Conduct of seminar ;
5. Improvement of Extension Methods = SR o S

Motes; 1. covers on the job training through activities of 2. 10 5.



2. Tentative Schedule of Implementation for Rice Cultivation, Water Management

and Agricultural Machinery

Activities

1994/95

1995/96

1996/97

1897/98

1998/99

|.Enhancement of ‘Technical Capability of Trainers

{1)On the job training through the activities of 2,3, 4,5
(2)In-country training -

2.Improvemnent of Training Methods

{1)Craining Plan

a. Foemlation of training plas

b. Review of training plan

(2)Training curriculum

a. Formulation of training curriculom

b. Improvement of training curricufum

3.Jmprovement of Training Materjals

{D)Information collection

{2)Demonstration and trials

(3)Fieid studies

(4)Preparation of training materials

4.Training for Government Personnel and Key-Farmers

(1)Truining for government petsonnel

{2)Training for key-farmers

(3)Foliow-up guidance for ex-trainces

{4)Outreach training

(5)Conduct of seminar

Notes: 1. covers on the job training through activities of 2. to 5.




Il, Input on the Technical Cooperation Program {Japanese Side)

Inpuc of Japanese side 1994/95 1995/96 1996/97 1997/98 1908/99
1, Long-Tesm Experts e _—
(1) Team Leader T

{2) Coordinalor

{3} Agricultural Extension and Training
(4) Rice Culsivation

(3) Warer Management

(6) Agricultural Machinery

&)

. Short-Term Expest(s)
Agricultural Economics, Plant Protection, Water Distiibution
and Others ) )

3. Equipmenc and Machinery o

(1) Equipment Necessary for Field Survey and Trails

(2) Fquipment Necessary for Training

(3) Equipment Necessary for the Project implementation

" 14. Training for Tanzanian Personnel in Japan

5. Dispatch of Survey Team

I11. Input on the Technical cooperation Program (Tanzanian Side)

Input of Tanzania Side . 1994/95 1995/96 | 1996/97 1997/98 1998/9%
1. Assignment of Counterpast and Administrative personnel .

(1) Projeat Director Z"i'fﬁ? et SR
(2) Assistant Preject Director S e e
(3) Project Mansger (Principal of KATC) Bl L i e e

(4) Counterpart persannel in the fields of:
a. Agricultural Extension and Training
b. Rice Cultivation
¢. Warer manageraent
d. Agricuftural Machinery

(5) KATC Desk Officer

(6) Administration Pexsonnel
& Administeation

b. Finance and Accovnting i
{7} Counterpart Personnel for each field of Short-Term Expert(s) B Fo
{8) Other Necessary Supporting Staff i Foaeake e 7
2. Allocation of Running Cost of the Project e e e

3. Provision of Land, Buildings and Necessary Facilities

Motes:
Three (3) each counterpart personael for 1.-(4) -a,b, ¢, d in IiL.
The schedules(l~LI1} are in accord with the Tanzanian fiscal year fromn July 1st to Juae 30th.
Activity / input for ; the marked years  -----------.-

when necessity arises  ----------



RECOMMENDATION

Following are some of the recommendations which were developed during the Joint Advisory

Committee meeting on January 26, 1995, comprising of the Tanzanian conumittee members, Japanese

experts and the Japanese Consultation Survey Team members.

I. Recommendationto Japanese side
Dispatch of a long-term expett on ' Agricuitural Extension and Training' as early

as possible.
IL. RecommendationtoTanzanianside
1. Providing the project with adequate operational funds
2. Supplementary assignment of counterpart personnel on' Agricultural Extension and
Training’ and 'Water Management'

3. Assignment of supporting staff required for the operation and security of the training

ceffer.
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AGENDA FOR KATC JOINT ADVISORY COMMITTEE MEETING
26TH JANUARY, 1995

1. Opening address - Chairman {Principal Secretary
Ministry of Agriculture).

2. Statement by CR?/’“’ﬁﬂhMﬁy_

3. Progress Report - KATC Principal

4, Action Plan {or the_year 1995/96 - KATC Principal
5. Statement by KATC Team Leader

6. Discussion of Action Plan

. Approval of Action Plan

8. AOR

9. Closure

—44—



Loe  Joint A. Committee

2. Progress Report (E 2 X 2 HH)
THE UNITEDR REPUBLIC OF TANZANIA

MINISTRY OF AGRICULTURE

Telephone: (0553) 54247 ETLTMANIARO AGRICULTURAL
Fax: (035) 52293 TRAINING CENTRE (RATC)
P, 0. Box 1241, Mcshi.

ACTIVLTY REPORT JULY - DECEMBER 1994

ACTIVITY - ' ACCOMPL TSHMENT

Staff Recruitment
1.!. Expatriate staff - A team of 3 Japanese Experts
arrived in moshi on 3/7/1994,
{1y My, . Koibuchi - Team
Leader

{ii} Mr. K. shiratori - Project
Coordinator

iiii} Mr. M. Tomitaka-Rice
Cultivation

(iv) Mr. S. Tanaka-Water
Management

{v) Mr. K. Yamaguchi-Agric.
Machinery
- A short term expert on
Agricultural Extension Mr. H.
Suzuki arrived on 28/7/94
1.2.. Counterpart staff - Eight empioyees of KADP were
' ' officialy transfered to KATC on
18/8/99. They included;
Mr. 2, Sarakikyva - Farm Manager

Mr, Lussewa - Rice Cuitivation

— 45—



Mr. F. Kimaryvo - Agric Machinery

Miss M. Harisson-Rice
Cultivation

Mr. W, Ndoro-Froduciien Farm
Mrs. M, Miika -Agric.Extension

Mrs., G. Mshanga-Catering

Mrs, L. Kazcha-Production Farm
(_#,#;Lz—~ﬁw0thef c?un:erpart staff ﬁho

reporied for duty at RaTC from

other Institutions were:-

Mr. R, Shavc - Zrincipal-arrived

Mr. N. Nkendora-Agric Machinery
arrived an 158/5/94

T. E. Mzirav-Agzric Machinery

arrived on 9/%/1954

Mr. G.Mageresi-Yater Management
arrived on 21/9/1994

Mr. A. Pyuza-Rice Cultivation

arrived on 17/10/1964

Mr. K. Nkva-Water Management
arrived on 27/10/1694

Ms. T. Mgangala-aAgric Extension
arrived on 19/12/1994

1.3. Other Staff Mrs. L. Mchaki, Accdﬁnts
Assistant joined RATC from

RALDOs Office on 13/9/1994.

Mr. 1. Macha: Driver. foined
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Degadireminls LATC is still in need of the
following supported staff:

- office Supervisor -1
- Store Neepers -2
- Diivers -F
-~ Tooks -4
~ Cleaners -4
- Watchmen -10
- Mechanics -2
- Tractor Operators -2

ailocated any

Sh.S5,000.000/

tnrouwzh re-allocation.
r
I

Shs. 2.499.69%0/= -
Expenditure so far is
Shs. 1.445,080/=
RBalance as per 3ist Dec.iB883
Shs. 1.034.871/=.
2.2, Loca! Budget _
-Aeve lopment : KATC was allocated 3.5 million
shillings for evqlopmeé}.
2.0 million was receivéd and
is now being used to
rehabilitate the Kitchen and
‘Dininghall. Contractor
Kilimanjarec Cross Roads Co.
was picked by Regional Engineer
to do the job,

2.3, bonor Funds puTing the reporting period
pent T.Sh.28.2million
mainly for buying materials and
equipment, fuel and maintanance
of vehicles, travel allowances.
labour, stationary and printing
gtc.

._"47.....



©.4.0 Problem CATC has not vet been granted
the paving station status. 1t

still uses ALR.I. Ly sou ‘L____\> /l?a%’ C@}%

which 1s 23 Km. away.

According o the Projels

= -
ey . P e s
.“\glt:t;’ﬂi';'.’]:: the .\.Lri.'::r_\ of
S

LATC hes mostly Seen encaged in
planning actiivities Tor future

Lrg
o
A

programme

JICA Model Infrastaciure
developmeni Fund (M.I.D.) was
applied for to help in SATC
rehabilitation programse:

~Improvement of the demestic
watler supply

- Behabilitation of the hostel
- Improvement of power supply

- Improving the security of the
centre

- Improvement of Irrication
water Supply svstenm. '

- Improvement of the production
farm

—48—.



Lab

[

LaL 21af! Qrg

Neve lopment of

Teaching Materials

]

atation

Ly
=

L= LUTTICu L un

- .
Developount

C5L Study Tours

BudgctPROTHIS/96.

- The

tractor Jdriving course and
seneral store.

- A total of ¥ 25 million was

Tequested.

- KATC staf{ have been very busy

~

coliscring information 1o
wWrite a book an Irrigatod Rice

Culrivation Revelopment in

N £

e
Kilimanjaro Region to be
in future Training cours

lraining needs have
prepared and wiil be
dispatched to various
institutions.

sfier anslyvizing responses
various curricuia will he

prepared before starting
courses.

- Various relevant institutions
have been visited 1o acertain
sujtability for future study
tours for KATC trainees.

programme and budget have
been developed and will be
submitted for discussion
“during Joint Advisory
Committee Meeting to
ke held on 26/1/1995,
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THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF AGRICULTURE

Telephone:(055) 54247 KILIMANJARO AGRICULTURAL

Fax

(055) 52203 TRAINING CENTRE (KATC)
' P. O. Box 1241, Moshi.

9th January, 1995

QUBRTERLY REPORT JULY/SEPTEMEER 1994

INTRODUCTION

Officially, Kilimanjaro Agricultural Training Centre (KATC)

was born 1lst July 1994, This is in accordance with the

Record of 'Discussions between the Ministry of Agriculture

(MOA} and Japan International Cooperation Agency (JICA)

signed on 2ist January 1994 to establish the KATC Project.

Under the agreement JICA was to provide technical and material
support to the Ministry's efforts to turn the former Kilimanjaro
Agricultural Development Centre {KADC) into a Mational Rice
Training Institute to be known as KATC, The KADC facilities
which were handed over to the Ministry of Agriculture by the
Regional Development Director (RDD) Kilimanjarc on 25th Oct.1993
included (1) the main building at Chekereni Compound which
houses two classrooms six offices, a conference room and a
storercom, (2) The hostel which w&s also has a diningroom and

a kitchen. (3) Half of the main workshop. The other hal§ will
continue to te under RDD for repair and maintenance of KADP
tractors. (4) Milling Unit. (S) Production farm {approximately
10 ha). (6) Borehole with pump and a farm pond. (7) Six offices
in the ¥ilimanjaro Agricultural and Industrial Development Centre
Building in Moshi.

STAFF ARRIVAL

Five Japanese experts arrived in Moshi on ©th July 1994 re=dv o
start working for KATC. Unfortunately local countsroarss ooz

not yet on station because their transfers vo wog--

L T

being processed,



However the Ministry dispatched the KATC Desk Officer to meet

the experts at KIA and to brief them on the progress of

establishing KATC,
1, Mr.
2. Mr,
3. Mr.
4, Mr.,
5. Mr.

JICA had informed

Thelr names we

N. Koibuchi
K. Shiratori
Tomitaka M.
5.

Tanaka

K.Yamaguchi

the Ministry tha

re as follows;

Team Leader

Project Co ordinator.

Rice Cultivation Dxpert.
Water Management Expert.
Agricultural Machinery Expert.

hed
t the Japanese Goverpment,not

found the right expert for Agricultural Extension and Training.

However arrangements were being made to dispatch a short Term

Expert for that post,

on 28th July 1994 Mr., H. Suzuki, the Short Term Expert for

Agricultural Extension and Praining arrived in Tanzania, via

Dar Es Salaam International Adrport.

KEATC Desk Officer at

Headguarters together with Team Leader and Project Co ordinator

were there to meet him.

On 9th August 1994, Mr. R.J. Shayo who had been appointed First

Principal of KATC reported for duty.

on 18th August 1994 the Principal organized a joint KATC/KADP

staff meeting at Chekereni in which eight names of KADP staff

to be transfered to WATC were anncunced by KADP Director on

behalf of the RDD. The list was as.

l. Mr,
2. Mr.
j. Mr,
4.

5. MNr.
6. Mrs.
7. Mrs.
8. Mrs.

Miss M. Harisson

F
R.K.
F.J.

]

Sarakikya
Lussewa

Kimaryo

vw.B. Ndoro
M. Mtika =
G. i*shangsa

L. Kazobsa

follows}

Farm Manager

Rice Cultivation
Agricultural Machinery
Rice Cultivation.

Froauction Farn,

Agricultural Excengl
zatering Cificer.

- Production Farm.



On the same day, Mr. N, Nkondora who had received & letter
of transfer from RALDO Kilimanjaro to KATC also rejported
for duty as Head of Agricultural Machinery Department.

On 9th September 1994, Mr., E.D. Mziray forﬁally working for
RALDO Kilimanjaro reported for duty at KATC having received
a letter of transfer from Headquarters. He joined the

department of Agricultural Machinery.

on 21ist September, Mr. G. Maregesl reported for duty at
KATC as head of Water Management Department. He had been

-

working at the Zonal Irrigation Office -~ Mwanza,

OFFICIAL TRIPS§

1, All Japanese Experts made official trips to Dar Es Salaam
to pay courtesy calls to Ministry of Agriculture Officials,
Japanese Embassy and JICA Dar Es Salaam Office,

2., Other 0Officlal trips included courtesy calls to Zonal
Director, Research and Training - Northern Zone, Principal
LITI Moraghs ., and Sokeine University of Agriculture -

Morogoro.

VISITORS:
KATC received a total of ten Japanese visitors, some from

Japan others from Japanese funded projects in Tanzania,
Other visitors included;

1. Mr., J.B. Mdunguru (AC(T) ) ™MOA Headquarters.
2. Mr, M.M, Mrema - Accountant DTR

3. Mrs. B. Urasa « Social rdorker (kilimanjaro)
4, Dr. F. Sunguya « RALDO Kilimanjaro.

5. Mrs. M.V.%. Temba - MOA Headguarters.

&, Dr. L.F. Cakale -~ Gaberone n-Bots#and.

7. Dr. Samscon Trou - Gaberane Botswana..

8- Dr' Mdrtin L. V}'O{FG - (S;\C:r_'::\ SAEDEImTE . DT

SORE e



ACCOMPLISHMENT :

1. Partitioning of Moshi Offices,

2. Burglar proofing (doors and windows) at Moshi Offices.

3. Painting Moshi Offices.

4, Painting Main Office Building at Chekereni.

5. Minor repairs of five grade A Houses.

6. Planting Japonica Rice (2 plots) at Chekereni Trial rarm.
7. Repair of Water pump.

s
R. J. Shavyo

PRINCIPAL

Pluv2UD ] - ySopy TEZT X5 0 °d
PUuID Funipa ] [0 oSy oanfug)

TYIONT G S
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KILIMANJARO AGRICULTURAL TRAINING CENTRE (MOSHI)

VOTE BOOK SUMMARY [FROM JULY 1994 = JANUARY 19385 FOR
KATC RECURRENT EAPENDITURE

WARRANT OF FUND3 RECEIVED UP TO JANUARY 1995 TShs.2,499,960/=

TRAVELLING ALLONANCE TShs.850,796.00"
STATTONERY . 164, 930,00
FUEL (DIESEL) " 213,000.00
LUNCH ALLOWANCE " 28,000.00
TANESCO 0 120, 362.50
PETTY CASH . 50, 000.00

TOTAL COMMITMENT & EAPENDITURE Shs. 1, 445,088,.50



HILI 21st December, 1994

LI W Introduction:
The Chairman introduced Ms. T.K. Mgangala who
arrived on 19th December 1994 from MATT Tumbi,
Tabora to take up her new post as Haed of KATC
Department of Agricultural Extension and Training.
He said her arrival was on big releafl to the
Deprimental and at KATC since the acting head of the
department was being expected to start her maternity
leave soon. ds Mgangala was the last among
caunterpartswho were being expected to join KATC.

LY Committee Reports

L2.2.1. committee of Experts: _
The Project Coordinator reportedfl that Japanese
Experts had ek met as usual and discussed the
foilowing:-
- Team Leader and coordinator’s trip to
Dar Es Salaam to meet Ministry of Agriculture
officials. and JICA Dar Es Salaam office
officials,

- Preparations for the arrival of Project
Consultants Team from Japan.

—~ Leave tequest by Experts.

- pPreparation of KATC Project status report to be
used to brief the consultation Team.

- The upcoming Joint Advisory Committee meeting 1o
be held in Dar Es Salaam on 26th January 1993.

2.3.2. staff Orientation Seminar — Task Group Report
it ws reported that a good aumber of prospectivé
resource persons had responded postively to KATC
invitation to participate in the staff Orientation
Seminar. A committee meeting would be heid during
first week of January 1995 to discuss logistics for
the seminar.
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Manuval {Text Book) Writeup Task Group Report

It was reported that the Task Group had met and

agreed on the following outline of the proposed text

book:

- Acknowledgement

- Introduction

~ Description of Lower Moshi Irrigation Project

- Rice Cultivation in Lower Moshi Irrigation
Project

~ Aechanization in Lower Moshi Irrigation Project

- Extension Services in Lower Moshi Irrigation
Project.

- Presentation status of Lower Moshi Irrigation
Project.

- Future Prespects of Lower Moshi Irrigation
Project.

- Appendices.

It was futher reported that each topic had been
assigned to a member of staff to research on and
cope up with the first draft before 18th January
1995, Members agreed that ‘the draft should be
presented in a conference attend by KADP and
Minsitry of Agriculture Officials in Kilimanjaro
Region.

L3204, KATC Management Committee Report:
It was reported that KATC Management Committee met
on 14th bDecember 1995 to discuss KATC budget
estimates for the 1995/96 f{inancial year. Annual
Production Farm Plan and Equipment donation
Programme were also discussed. Members discussed
the proposed budget and approved it after miner
ammendments: '

.2.2.4.1.Recurrent Budpet Summary

(i) Training Costs; :
-~ Total number of courses - 8
- Total number of participants = 140 .
~ Cost per participant per day -Shs. 3.000/=
- Duration of the courses will vary
- Total Training Cost = T.sh. 11.800,000/=
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{ii) Travel expenses for participants 2.200.,000/=

{111} Cost of Resource persons : 996.000/=
{ivl Study Tours ' 7.448.000/=
{v}i Stalf Allowances 19,900.,000/=
(vi} Up keep of station 21,000.000/=

Total Shs. 63,344 ,000/=

(1) Construction

- Library and Reading Room
=8hs. 23.000.000 x 40% 16.000.000.00

- Grade & Staff Houses {2}
=Shs. 24.000.000 x 50% 12.000.000.00

{ii) Rehabilitation

%]

- Eight grade 'A’ houses to be
rehabilitated.
= Sh., 12.000.000 x 33% this vear 4.000.000.00

- Furniture replacepent in grade
'A' houses 1.600.000.00

Total 27.600.006.00

. Farm Plan and Fquipment Donation Programme

It was reported that the farm plan as presented by
the Farm Manager in collaboration with Rice
Cultivation Department had been approved by the
Vanagement Committee (see appendix). '

It was further rerported that the second list of
gequipment to be donated by the Japanese Government
had been distributed to committee members for
serutiny. Members were asked to discuss the list
in their departments and send their suggestions to
the coordinator.

6th January, 1995

staff Orientation Seminar

It was reported that seven out of 22 external
speakers for the Staff Orientation Seminar had not
responded to our letters of invitation. It was
decided that official reminders should be sent ta
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6th January, 1995
Staff Orientation Seminar

It was reported that seven out of 22 external
speakers for the Staff Orientation Seminar had not

_responded to our letters of invitation. It was

decided that official reminders should be sent to
the seven as quickly as possible.

Mapual Writeup

It was reported that the task of writing the text
book on Development of Irrigated Rice

Cultivation in Kilimanjaro Region was progressing
well., Writers on the different topics would be
ready to make presentations in a mini workshop
planned for 10th January. 1995 Members were asked.
to atted the workshop.

Farm Products

. ) . ' . melons
Members were informed that sale of water metoss

had-not been as smooth as expected mainly due to
the enormous sizes of the fruits. since some
measured up to 15 kg. Members agreed that we
could have done better if we had had a market
promotion programme designed well in advance.

Departmental Reports

Rice Cultivation Department

The depariment reported on the on going activities
in the trial plots, mainly;

- Rice seed multiplication

Time of planting trials

Establishment of a rice variety meseum

Spacing trials _

Seedling age trials

l

Agricultural Machinery Department

It was reported that the following activities were

on going in the Workshop; '

- Regular maintanance of the milling unit

- Partitioning of the Workshop '

~ Acquiring fuel and ehgine oil ready for upcoming
farm operations.

—_ 5’8_
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Aericultural Extension and Training Department

The following activities were planned for the

coming work: '

- Dispatching questionnaires to all relevant
Institutions enquiring about possible candidates
for future KATC courses.

- Curriculum planning .

- Manual write up exercise

Water Manapement Department

- The Department would continue with
- Manual writeup exercise

- Preparation of annual work pian

Administration

1t was rveported that the Regional Engineer had

sent a technician to make cost estimates and
drawings for therehabilitation of the dining hall
and kitchen. When this was done a contractor would
be selected and work would start.

It was further reported that the compilation of
anual work plan for the year 1995/96 was on going.

safari Reports _

Mr. Tomitaka reported on his trip to Ministry

Headquarters with the Team Leader. The had held

discussion with Ministry Officials on:

~ The coming of the Japanese consultation Team

- Obsrvation tour of Japan by Ministry Officials

- Preparations for the up coming Joint Advisory
Committee Meeting.

Mr.Ndoro reported on his trip to Ubena Prison and
Mkindo Irrigation Projects in Morogoro Region to
collect experimental checks and Azolla
respectively. Twelve ducks and a good amount of
Azolla were collected, and planted in the farm
pond. . -
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