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Ministry of Interior

Under —Secretary

Department of. ~Liabour
Director —General

L Deputy Director—General

Governors

Labour Officers

Director
Mational Institute

Wat Tattong

r—--'—-—-w-—-'-—-‘---—"—-———-'—- for
Skill Development
| 1969 -
| N
| Labour Officer ' - Labour Officer Labour Officer
‘ Director Director \ Director
: _ I
| / ' _ | \
l 7/
Ratchaburi . -Cnolburi - Lampang
, Institute feor Institute for - Institute feor
| $kill Development Skill Development Skill Development
' 1976 1977 1977
B B
) Labour Officer I Labour Officer Labour Officer
] Director I Director | Director
{ I ]
Nakorn Sawen Khon Kaen Songkla
~ Institute ~for Institute for Institute for
Skill Development Skill Development Skill Development
1982 1979 1980
Thai/Japan Thai, German

Di—l_ntera'l_ Project Di —lnteral Project

The Reqinf:a! '_'Ins"t_'i'i’,'ut'és', come '=_I|'m-d'er the jurisdiction of the Governors of Provincef

where they are located, and "also. the Labour Officer of the Province, '
Supporting services U Instructor.

Training : Curriculum Development |

Training Aids . Equipment Supplies

—25—



B 2 ¥ 4 O % F OH OF
- VOCATIONAL INSTITUTE FOR SKILL
GENERAL: EDUCATION FDUCATION DEVELOPMENT AND OTHERS
Y | INSTITUTE OF
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NIVERSIT [} VOCATIONAL
v SITY 2E™ |82 YRARS
BACHELOR DEGREE & - .
‘5™ | INSTITUTE OF TRADE  STANDARD
4 YEARS geu—;m THCHNOLOGY &
179 | VOCATIONAL. GRADE 1-3
M TR I pIP. 2 YEARS
| : [}
|
|
UP—GRADING TRAINING
i
!
1] ——I--—s—-—-]-a—-ﬂ———---
VOCATIONAL — —
UPPER SECONDARY ] I
SECONDARY o ]
3 YBARS . -3 YEARS PRE—EMPLOYMENT LEARNING BY
TRAINING WORK ING
] S ' i
I o !
LOWER SECONDARY |
3 YEARS ?
mmmmmm —— e e e e
NON-FORMAL EDUCAT ION
REMARKS
FLEMENTARY
1  Inatitute of Technology and Voeational Education
& YEARS are under the Ministry of Education. King: Mongkut

>

FORMAL EDUCATION

Institute of Technelogy is under the Office of State
Universities,
2 Pre ~Employment Training is basie skill training

for out—of—achool and unemployed youths,

"Up-Grading Training is & skill “training for workers.

3
4" Trade Standard classifles skill inte 3. grides
Skilled workers who apply for testing must have

I year experience for each grades,
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To

1,

4.

: DTEC (Department of Technical and Economic Cooperation)

QUESTIONNAIRE

Please list up prejects in the agricultural sector and in the field of
skill development which were implemented in cooperation with foreign
governments ot organizations (for the last 5 years). FPlease give atten-~
tion to the points below. '

(1) Sector (agriculture or skill development)
{2) Name of project
(3) Llocation
(4) Type of cooperation (grant aid, loan, etec.)
(5) Name of aid-giving country/organization
- (6). Implementing organization
(7} Total cost of the project
Total contribution of the aid-giving country

Is there an agency in Thailand in charge of project evaluation?
If there is any, please inform us of the following points:

(1) Name of evaluating organization

(2) Position of the same on the administrative organization chart
{(3) Number of staff

{4) Type, method of evaluation

{5) Items to be evaluated

We would like to know your opinion on the develdpment projects implemented
in cooperation with Japan, especially, about the following points:

{1} The efficiency of the process of prolect selection
(2) The efficiency of the process from selection to implementation
{(3) General comments on

a) Development survey

b) Dispatch of experts

c) Acceptance of trainees

d) Equipment supply

e) Project-type technical cooperatlion

f) General grant aid

g) Project loans

h) Others

This time, we have the intention of evaluating the following projects:

A. The TImstitute for Skill Development In the Northeast of Thalland
Project .

B. The Sericultural Development Project

C. The Development Project of Kasetsart University

D. The New Village Development Program

E. The Small-scale Irrigation Project



Please comment on the projects listed above, taking such polnts into
consideration as below: '

(1) Attainment of target

(2) Effectiveness of project implementation

(3) ELffectiveness and impact of the project (positive as well as negatilve)
(4) Need of follow~up

5. What do you thihk aré the main differences between Japanese development
cooperation and development cooperation with other countries concerning
the following points? o

(1) Decision-making process

{2) Sector of cooperation

{3) Type of cooperation _ _

(4) Way of following up cooperation after the scheduled périod B

6. What type of cooperation between Thailand and Japan in which sector do you
think would be most frultful In the coming years?

Thank you very much for your kind cooperation.



 To: Ministry of Agriculture, Department of Agricultural Affairs

-QUESTIONNATRE

A. General Questions

1. Could you let us know about the basic pollcy and development strategy
of the Ministry of Agriculture?

2. Which aspect and part of the agricultural sector is given priority
according to the current 5-year plan?
In how far have the goals been achleved?

3. Please indicate the scale and item of the annual budget related to
agriculture. :

4. VWhat are the main features of the assistance of each donor country in
the agricultural sector? Particularly, we would like to know about the
following points: ' o '

(1) The process of project selection from project finding to approval
: of the same : i R ' :

(2) Characteristics of the sector where assistance is given

(3) Characteristics of the content and process of cooperation

(4) Way of follow up after cooperation has been finished

5. Pledse give comments of the projects implemented in cooperation with
Japan. in the agricultural sector, taking the above points inte consid-
eration. :

6. This time, we have the intention to undertake an evaluation stiudy on
the following 4. projects. : :

I. The Sericultural Development Project

II. The Development. Project of Kasetsart University
ITI. The New Village Development Program

Iv. The Small—scale Irrigation PrOJect

We would like to hear your comments on these projects (programs),
especlally about the following points-

(1) . The attainment of goals set at the initial stage of the project

(2) The efficiency of the project implementation process

(3) The effectiveness and’ impact of the project, including negative
ones

(4) HNeed of follow up

7. How are the differences in policy between the Ministry of Agriculture
and the Ministry of Internal Affalrs {(Department of Rural Advancement)
concerning rural agricultural development being adjusted?



8, In which field de you think cooperation with foreign countries is
needed for further development of the agricultural sector in Thailland?

9, If information on the following items 1s avalilable, we would like to
request you:

(1) Charts of the organizational structure of the Ministry of. .
Agriculture (including the local branch offices) and the various
implementing bodies of the projects.

(2) Statisties on agricultural ocutput by region and items -

B. Questions sbout the Sericultural Development Project

1. Tn what respect is the development of sériculture in. Thailand
significant?

2. What concrete measures has the Miﬁiétry of Agriculture taken in order
to promote sericulture in Thailand?

3. Which important resﬁlts have been achleved at thé‘Korat Sericultural
Research and Training Center? Are these results fully utilized? -

4. How did the Ministry of Agriculture  coordinate its planning and
implementation activities with the Department of Public Welfare of the
Ministry of Interior in carring out the sericultural development
Project? .

5. What 1s the opinion of the Ministry of Agriculture on the Japanese
contribution to the sericultural development project? Please state
those aspects of the project where Japanese cooperation was especially
effective and those aspects where the ccoperation was less effective,

6.  Have some new problems arisen after the complete transference of the
center to the Thai side? 1If so, please state how you are going to
solve the problems.

7. Please provide us with the following statistlcs on Sericulture (for the
last 10 years): : :
(1) Number of farmers engaged in sericulture by region and scale
{(2) Area of sericulture field by region

(3) Production of raw silk and silk produhts ih amount aﬁd value
Export and Import of raw silk and silk products in amount and value



To

The Sericultural Research and Training Centre, Korat

UESTIONNAIRE

Please state important achievements resulted from the activities at the
Sericultural Research -and Tralning Centre at Korat. Also indicate prob-
lems which should be: solved in the future,

Are the research and training activities making progress after the trans-
ference of the Centre to the Thail 'side? As it possible to say that the
Centre has succeeded in creating techniques appropriate to the conditions
in Thalland? Please explain by giving examples. '

Are the 4 sub- centres at Khon Kaen, Udon, Mukdahan and Ubon functioning
well at creating and extending: serlcultural techniques appropriate £Eo
local needs, and at training the farmers? :

Please explain concretely how the technical training of the sericulturists
and its follow-up is gilven for the extension of modern techniques to the
Selfvﬂelp Land Settlements, which form the core of technical extension.

Are. the equipments provided by’Japan for this project still effectively
used? Do you lack necessary edquipment? Are the parts supplied satis-
factorily? -

Pleagse give figures on the persopnel, the anmmual budget allocated to the
centre and its ltems.

Please inform us on the current status/occupation of the trainees dis-
patched to Japan under the Sericulture Development Project scheme.



To:

The Office of University Affalrs

QUESTIONS RELATED TO
THE KASETSART UNIVERSITY DEVELOPMENT FROJECT

Please give a brief explanation of higher agricultural education (at the
university and technical schocl level) in Thailand, with reference to the
following points:

(1)
(2)
&)
(&)

Name of university (college, school) and its location

Features of the university (college, school)

Content of education
Length of educatlon, enrollment, number of graduates

What measures should be taken in order to ilmprove the current agricultural
education at the higher level?

How does the Office of University Affairs evaluate the Japanese contribu-
tion to the Kasetsart University Development Project? :

Please give examples of important development cooperation programs
(projects) 1in the fleld of agricultural educatiom carriled out with other
aid~giving countries. o



To:

The Royal Irrigation Development, Ministry of Agriculture

QUESTIONNATRE

Was the Small Scale Irrigation Program (Phase 1) which started in October
1978 and completed in September 1982 carried out as initially planned?

If the plan was altered durlng the course, please indicate the changes and
the reasons for them. :

Of the 1876 projects for repalring, improving or constructing small scale
irrigation facilities, 951 were located in the north-east- region. ’
What was the reason for giving priority to this region?

Which concrete effects have been'aehieved by~ this project? (for example,
rise in agricultural production, prevention of draught, creation of.
employment, security of drinking water: supply) :

Ave the equipments supplied by Japan functioning well?

Are the irrigation facilities constructed well administered and maintained?
Is it possible to say that the maintenance work has been delegated to the
local farmers? : :



To:

The Kasetsart Unlversity
QUESTIONNAIRE

Has the Development Project of the wew Kawmpaengsaen Campus of the
Kasetsart University been implemented as originally planned?

If there have been changes in. the plan, please descrive them - and the:
reasons for the alternation.

Please describe the cooperationfséheme with IBRD (World Bank) and other
agencies concerning the development  project. Do you have new plans to
receive ald from foreign countries or institutions?

Please describe how the centers set up in cooperation with Japan are:used.
Are the facilities and equipment of each center {Central Laboratory, The
Agricultural Extension and Training Center and The Agricultural:Machinery
and Equipment Center) fully utilized? Do you have any supgestions for
improving the facilitiles? : S

Please give figures on the number of staff hired for the operation of
each center and on the scale and items of the annual budget.

Is there a difference in the way of cooperation between the Japanese
bilateral aid scheme and other bilateral or multilateral aid schemes?
If so, please describe the difference.



To:

1!

The Northeast Regional Office of Agriculture,
Ministry of Agriculture and Cooperatilves

QUESTIONNAIRE

Please stéte-the basic policy of agricultural development in Northeast
Thailand, - Which projects mentioned in the current 5 year development
plan are given priority? Are the goals attained as planned?

Which problems need to be solwved?

Please give figures on the scale and items of the annual budget for
agriculture in Northeast Thailand. .

Please list up agricultural development projectsl(programs) implemented
in cooperation with aid~giving countries with reference to the following
points:

(1) Name of project, name of organization for development cooperation
(2) Content and features of the project

0f the projects to be evaluated by our sﬁrvey team, we would like to have
vour comments: on the following 3 projects:

A. The Sericulture Development Project
B. The New Village Development Program
C. The Small Scale Irrigation Program

Do.you regard theﬁ as successful? If so, please state in which respect,
If there are problems, indicate the weak points.

Please explain hbw the policies fbr agricultural development of:the two
reglonal offices of agriculture and interiox respectively are adjusted
(refers to project A and B above).



To: Ministry of Internal Affairs, Department of Labour-

QUESTIONNALRE

1. Originally, the Institute for Skill Development at Khon Kaen was planned to
be of roughly the same content and ‘level as the centers in other places-
like Ratchaburi, Lampong, whére industry was more developed than in- the
northeast, hence of fering more job opportunity.

Do you Lhink that the initial plan was adequate?

2. How far was the job opportunity known at the time of dec1ding the scale
and content of training?

3. How is the difference in policy between the Ministry of Internal Affairs
and the Ministry of Industry regarding the skill development center
adjusted?

4. What is the basic skill development policy of the Ministry of Intermal
Affairs? Where do you lay emphasis on? How far has the targets of the
current 5-year plan been attained?

5. Could you give figures on the scale and items of the annual budget for
skill development?

6. Please inform us of the content of cooperation betwéen Thalland and other
countries in the field of skill developnient.
Could you describe the maln feature of each project taking the following
points into consideration?

(1) 'The process of project selection from project finding to approval of
the same _ o

(2) Characteristics of the sector :

(3) Characteristics of the content of cooperation, and of the 1mplementa—
tion process

(4) Way of follow up after cooperation has finished.

7. We would like to hear your comments on the Khon Kaen Skill Development
Center Project implemented in cooperation with Japan.

(1) About the goal-attainment originally set

(2) About the efficlency of implementation process

{3) About the effectiveness and impact of the project, including negative
aspects

(4) Whether follow up period is necessary.

8. What kind of cogperation in which sector do you think 1s desirable for the
growth of skill development in Thailand?

- 10 =



9, For further study, we would be very happy if you could provide us with the
following Information.

(1) Organizatlon chart of the Ministry of Internal Affairs and of the
implementing bodies of skill development

(2) System and law of skill development and vocational education

We thank you wery much for your kind cooperation.
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To:

The. Community Development Department, Ministry of Interior

QUESTIONS ABOUT THE NEW VILLAGE DEVELOPMENT' PROGRAM

Has the New Village Development Program so far been lmplemented as

initially planned?
If there are altevations in the plan, please point out the changes and

the reasons for them.

According to the initial plan, higher productivity and higher income in
rural areas through the promotion of cattle breeding and home industry
were aimed at,

Have these goals been achieved?

How do you measure and confirm the effects?

Are the engineering machines allotted to the Mobile Development Unit which
is carrying qut development work on the front well maintained?
Is the supply of parts satisfactorily secured?

Was the equipment procured properly chosen or there idle items?
Have there been any other problems in carrying out and running the
projects? 1If there were problems, please point out the causes and

countermeasure,

Please state your comments on the Japanese contyibution to this program.
Do you have any requests concerning the implementation process?

- 12 -



To:

Division of Land Settlement of the Department of Public Welfare,
Ministry of Interior

QUESTIONNAIRE CONCERNING THE SERICULTURAL DEVELOPMENT PROJECT

Has sericulture, which was employed as a pllot project to the self-help
land settlements under the jurisdiction of the Ministry of Intericr taken
root?

How was the’ technical training of the farmers and its follow&up carried
out? (concretely)

Is it possible to say that the transference of techniques to the farmers
was -successfully operated?

Do probiems remain related to sericulture in the pi]ot v1lllages which need
1mprovement? : : .

Do you attach importance to the employment of sericulture in other settle-
ments? : ‘ :

Were the sericultural'techniques, the extension and distribution systems
established at the Sericultural Research and Training Centre as well as
at the four sub-centres at Khon Kaen, Udon, Mukdahan and Ubon useful when

“employing serlculture in pilot villages?

How did the Ministry of Interiof éoofdinéte its plaﬁning an&,implementa—
tion activities with those of the Ministry of Agriculture when starting
and practicing sericulture in the pililot villages?

- 13 -



To: The National Institute for Skill Development (NISD)

QUESTIONNAIRE

1. Tn which way does the NISD, as a supervisory body of the regional skill
development institutes, direct and control these regional centers?

2. Please state the characterlstics of each regional skill development center
with regard to the content and method of training, which in turn is a
reflection of the characteristics of the region.

3. The regional institutes for skill development have been sét up in coopera-
tion with different countries and organizations. Are there differences
among them in the training method, for example? If there are dlfferences,.
doas it not hamper efficlent execution of trainiung?

. Are thetre any plans to widen the scope of activities of the existing
institutes for skill development? How about the case of Khon Kaen Institute
for Skill Development? Do you have plans to set up new skill development
ceniters in new regions? 1If soy is a new center planned for the north-
eastern region? - ' '

5. Which among the regional development centers is particularly successful to
the eyes of NISD? What could be the reason for it? Which regional
institute for skill development, on the other hand has produced rather-
poor- results7 Again, what could be its reason? ' :

6. How and in what kind of organlzations do the instructors of eklll develop—
ment get trained? Do you regard the technical level and fraining method
of the instructors as satisfactory? 1Is there a shortage of instructing
personnel? If this is the case, which field 18 especially in need of
highly qualified instructors?

- 14 -



To:

The Northeast Regional Office of Interior,
Minigtry of Interior

QUESTILONNAIRE

Please state the basic rural economic development policy in the north-

‘eastern reglon of Thailand. Which projects mentioned in the current 5-

year plan are given priority for regional. advancement?

Are these projects lmplemented as. planned?
Which probléms should be solved.in the future?

Please give Figures on the scale and items of the annual budget allocated
for regional advancement.

Please list up regional'advancement projects under the jurisdiction of the
Northeast Regional Office of Interior implemented in cooperation with
foreign governments/international agencies. Refer to the points below:

{1} Name of project, name of'agenéy
(2) Content of project, and its features

Of the projects to be evaluated by our team, we would like to have your
comments on the followlng 3. projects:

A, The Sericultural Development Project
B. The New Village Development Program
C. The Khon Kaen Skill Development Project

Is it possible to say that these projects are successful ones? If so,
please state in which respect. If there are problems, point cut the weak
polnts.

Indicate the place of these projects in the total rural development
program of Northeast Thailand.

Please explain how the policles of the regional offices of the Ministries

of Agriculture, Industry and so. forth are adjusted in planning and imple~

menting the projects related to rural economic development.

-.15 -



To:

The ¥hon Kaen Institute for Skill Development

QUESTIONNAIRE :

Have the training activities of the Khon Kaen Institute for Skill Develop-
ment concérning the curriculum and receiver of the training remain
unchanged even after the transference of the Institute to the Thal side?
Lf there have been partial changes, please state the content and the
reason for the alternations.

Could you give us information on the job opportunities of the trainees?
To what extent do you suppose have the activities of the Ipstitute con-
tributed to the promotion of industry in the north-eastern part of
Thailand? '

Do you have plans to expand the range of activities like adding new

training programs to the existing ones?

Please give figures on the nuwmber of staff for each dépértment (seétion),
and on the scale and item of the annual budget needed for running the
Institute. ,

To what extent do you suppose have the trainingAand skill development -
programs of the Institute contributed to the promotion of industry in the
north-eastern part of Thailand?

Which positions in what kind of organizations are the counLerparts of the
project who received training in Japan holding now?

Do you think the trainee program was useful in carring out their current
job? . .

What is in your opinion the special feature of the KISD, as. compared to
the other skill development Institutes? :

The following materials and data are highly appfeciatedi

(1) The organization chart of the Khon Kaen Institute for Skill Develop—
men &

{2) Eduecational Statistics - number of school, enrollment and attendance
rate for each school type

(3) Soclo-economic statistics of Northeast Thailand - number of enter-
prizes for each industry, number of employees, jobless rate, wage
levels.

- 16 -
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