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SENAI ELE("I‘RICAL AND ELI:cmomc VOCATIONAL R
TRAINING cm*rm PROJEC'I‘ R

T Th:s mport is. ﬁult of a j()ll]t study exocuted by tho Brazsl:an ané Japanesc
' f,Govmmcnts thmngh thc Braz:l;an Coopcranon Agency -~ ABC. and the Japanese
. ]ntcmatlona! Cooperatlon Agcncy _JICA aiming at the. identification of the results =

- obtained and the. problcms ‘ocourred it “the planning. and - implementation - of -

. Japanese. coopcratson pr()jects in Brezil, bcsmlcs the use of thosc “rosults to

: -:';subs:dnze “future - projeots development between “these  ‘two .~ countrics,

- “The technological Center of Electro-Blectronics "César. Rodngucs . CEIEL,

S tmplemented through the technjcal cooperanon Bram[lJapan was onc of the projects B

e chosen as the planned evaluation targot. " e ‘

- * In spite of the time passed between the devc]opmcnt of the cooparahoa pm_;ect
. and the current moment which the evaluation was executed, SENAL as JICA parlner o
-and. responsible - for the: planmng, tmplcmentutwn and_ working of CETEL, has .

- promptly 1dent1ﬁed with the puspose of the work, by means of the opportumty of

- getting subsidy that could assign the planning of future actions from the Centre. -

~ 7 l's expected that the results that .aro registered here' can conmbutc inta

*decisive way, for the devc!opment of new Japanese technical cooperation: projects in

Brazd and that the. nchncss of' information -available can contribute -cffectively. i in

*, raising the quahty of the servics rendered by CETEL in favour of the gxaduat:on and
-~ development of human resourccs, and the tochnologlca! devclopment in the Brazdlan

f'g-";mdustnal scctor STEPE
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1- CE'I EL- RIJSULT OF PARTNERSHIP BRAZIUJAPAN

Conccwed as I’J (“ijcto Japao") CE?:FL had its pltmnmg ‘;tartod by tho cnd-
- of the yoars 70, when then the industrial development process had alrcady. missing
specialized matpower to attend upon the needs of electro-clectronics sector, ..
- ~ After a negotiation period betwoeen SENAT and JICA an agreerient of techmcal- y
' cooperation was signed on March 29th, 1979 forecasting the donation of equipments, -
technical assistance and kiow-how tranferénce by the Japanese side and with SENAT -
- taking ~responsibility by the building construction, - complcmentary oquspments
‘acquisition, arrangement of the human resources and the unit maintainance. = .
~ On April 6th, 1981 were officially 1mplomented two pmgmmmod tochmcal o
. courscs Electric and Electronic Training Courscs, pioncers till then.-
- ‘During these thirteen years of renning the centcr 476 lramocs have ooncluded e
-_ .thc tcc}mxcal course, that has ostablished nowadays in one of the Certre's action
. strategy. to-ationd upon the needs of the-electio-eloctronics mdust:ry, that accordmg to -
. data from the RAIS/MTB (Axmual Report of Social Information - Mmu.try of Labour) -
, numbcred 790 enterprisés in 1991 absorbitg | 11.360 employees in Minas Gerais.”
- “The Centre's profile has been objestive.of a continital cvoiutxon, mﬂuenoed by
_ ﬁt.hc qu:ck changes proceeding froin the ex:temal ambient causmg the deactivation of
the Electric Training Coutsg - exlmct in 1989 - and the emerging of others, as the -
Industrial Computer Science, bemdcs thc cnlargcmcnt of thc posszbllttles avmlable by_ o
- . the CETEL nowadays.. = . :
~Thanks to this capaclty of adcquacy, mcorporcd progmsswe!y to its rout.mc |
'CE’I"EL has been recognized as a Vocational Training Center model in “Brazil, soon
-bcmg clovated to the category of National Technology Center, ‘what makes it worth
saying, that it's directed to absorption and dxﬂ‘usxon of now te:chnologles, addxhonally
to the functions that it currcnﬂy pﬁrforms . o
It's undeniable the contribution from Lentros as CE’I‘EL m the elevahon of thc o
-productivity fevel of the mdustnes that need, more than - over, mpmve the quality of
their products and- services, facing the- Jevel of compchnvnty in the intémal and
 oxternal markets, mec[ied by thc globaltzatton of the economy and a h:gher level of o
the consumier dcmandmg o w;
Although the serious crisis hved by the oountry, tho high mflahonary ratc that T
endanger the cx:pansxon plan of the industries in genoral, the moment of great politics
“disorder which is passmg the Brazuhan nanon, thc coumxy noeds to gmw scarctung :
its self-sufficiency. . -
The investment of graduaung and dcvclopmg human rosources 8s paﬂ: of a
- wider eduecational process, that includes in its gosls the upbnngmg to work, s a
way of citz,enshlp redcmption and- structure of a. famcr socwty, stlll wnstltutes as;’
. :bcmg the grcatcr kcy for the oountxy - — - S
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- ‘That's once mote, the reason of the importanco of CETEL as o reference confre
't the technical training not only in Brazil as for,other countrios in Latin America and

5:-: the necossitics of permancnt updating of its material and human resonrces.

2.DEVELOPMENT OF EVALUATION

S The wcraiioﬂixi : sys*tmhattc of the ovalu&tw’d. led _‘ é.itﬁﬁ'lmﬂbdﬁsly i b)’ the |

~ Brazilian and Japaneso teams, implied :t_hg,fol_lowi__ng itens:.

: LI,Met}mdo!ogle e -

* The ‘methodology allows. a re-analyze of the cooperation projost using the
 coneptoflogical framowork that dofines the overviow of the project, indicating tho
‘basic components of the project, i.e. inputs, activities, outputs, project purpose sector:

 goul and super goal. It definos these components. .. .

_'_""[‘_he' Ieval‘usitidx_i: focuscsﬂlepmjectundcrthcfollowmgaspccts - P

- Efficiency: to judgo the appropriateross of tho means, mothods, time, poriod and
- gost required to achiove the results. It's concerncd with the tranformation of input into

_“output, in terms of time, cost and the uso of other regources; -

-E,ﬁ‘ccﬁvcﬂess toexammcthc degtos to which the project purpose is being achicved,
- by comparing the original planned targets with the results actually achicved, and to
'_ _‘analy'zf,e_the ﬁic_tor_s-_ and conditions wh_ich have led to the differences, if any; - :

- Impact: to analyze development effects fucluding possiblo negativo effscts brought
"about by the project. Thoso effects shall bo:evaluated mainly from tho viewpoint of

- “operational and managemental, technical, economic, and social aspoots. Impact refers

 to the positive and negative effects, anticipated or not, on the concorned seotor or on
 overall developmeént within the recipient country. = SRS D
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e Sustamabnhty to asscss the lukchhood of ihc ob;ectivcs of the pmject contxmung"
~after the project assistance is over. It shall be. ovaluated mmniy from the weWpomt of -
opcrauonul aud managcmental techmcal ahd ﬁnancml aspccts ' 5

e Rclcvancc to examine ihc rclevancc of thc pmject dcsigns set up at the t!mc of o
project prcpamt:on and thosc revised dnnng project implementation, in accordancc .
with changes in pro_;ect circimstances. This is called projeet rationable.: Based onan - -

éxamination of the’ aspecis previously - state - the felevarice of the. pmjoct can be
 discussed. Relovance is also related with whother or not the socio-cconomic necds. are_ .
' '-st:ll cmstem to Jusuiy the contmuauon of thc pro;cct ' : i ‘ g

.22 Target Informant |

Imtxal!y delmuted by the Japancso study tcam, the targct-people mclude .
Beneﬁc:ancs from the pmject trmnocs, graduates, graduatos supcrwsor.s and fa

 businessmen. 8
. Counterparts: mstmctors and tcchmcmns who have workcd or. who are prcsenﬂy '

wmkmg at CETEL . - -
~ Managers: staff from SImAI who have, at thc hme of the projoci supemsed 1te

implementation. . :
Officials: specifically belongmg to ABC and SENAI Natlonal Depmhnent who havc‘ .
becn rcsponmble by the prcgect at level of macro- system,
. Professionals: from universities and schools sun.dm to CE"II:L who kecp an -
mterchangemthtthentrc ' o el e T

23- D.atifmﬁ?’h s i T N i

'I'hc nocessary data collc«ctmn to thc evaluahon was gwen through

"a I‘ulﬁlmcnt of ilie Indlcator Tablc it was pcrformed a survey on A secundary dam

. source in nccordance with the indicators. specified iun the methodology cveluation

model adoptcd (logical framework) mcludmg mfom‘lauon about thc pmject dmmg thc
_‘pcnodﬁnml980tol993 o A B R E AT
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b - Intcmcws 20 mtcrwcwq worc done in the pcrtod ﬁom November léth to
‘ _Novembcr 19th/93 including 35 pcople from whlch ongmatod a roport thh a
| synthesm of the mformauon obtnmod . _ . o -

e Questtomtazre 5 dxffercnt queshonnmrcs prcwously prcparod by ihc Japanasc
~Study Tcam werc adapte:d and translatod mto Portugucse by thc Braznhan Work k
Tcum LT 8
' As a re:sult of their dlstrlbuuon thc followmg aspects Were veraf' cd
- - Graduatcs: 222 questionnaires were mailed from which 23 were mtumcd duc
to gmduates changing uddrcss and 68 were filled out and returned as asked, '
. Gmduatcs supcmsors from thc 54 qucsuomlaxres mmled 10 were propcrly
| rctumod
. Trmnees 07 ﬁ'om thc 09 trmnocs who are aﬁcndmg t]ac iam penod of the'_ |
5 Elcactromc Training Course filled out the (;uestlonnalrcf; R 5
SR .'ff-- inslructors 05 msiructors mtcgratmg thc targctvpubllc ﬁlled out thc'
;_qucstlonnaues |
e Countezparts xdont:ﬁed as the tochmcal team, in thzs ztem were mcluded 5
: icchmcians who have’ ah-eady bc!onged to'the working team of CETE{. with those
~who are pmsently workmg m the (,cntra Prom 10 qucsuonna[rcs 7 were: manlcd-

Accordmg to the ﬁve aspects pnmously estabhahed nt was analyzod thc- :
_ fcllowmg | e . |

3;1_ . Emcimcy S

o It can be asserted ina gcneral way that ihe pm_;ect was lmpiomenwd in.
_ accordancc with its inittal plunmng

. The Japanese expeits attended complctcly the purposes of the pmjech Wlth a
_satlsfaotory training period, houwever the unlmk of tha team should havc occurred
N gradually instead of all at once. R

' - The technology transferred to the counterpaﬂs was posmvc .

- " Another aspect refors to the teachmg matcnals transiatcd at the tithe of thc L
i".coopemuon L : . L ’ S o



'I'hrs matcr:al in I nglrsh was worih for its tcchmoul confonts, but thc oncs in_ )
'Japancsc were scarcely used since the translatlon takes timo b»ssrdcs being. expcnswc o
| Regarding to the counterparts training in Japan rt was adequatc oomnbutmg to
~increase their teohnologxca! and tmmmg skillful level. o L
The difficulties found regarding . to the . training" progmm, someumes e

lrncompatiblcs with the features and. needs of the . Brazilian countﬁrparts were

surpasscd thmugh ncgonatlon wrth tho msututlons responsrblc for thc trammg in
Japan.. - .
“The - trammg pcnod was consnderod adcquatc by thc mtcmewod pubhc on.the
'- whole, strossing that long trammg perrod (a ycar for cxmnplc) can aﬁ‘oct the famrhari s
life of the counterparts, . .- '

. The equipments donated to CE’I’EL by ‘the Japancse g(wcmmant wom: |
considered satisfactory, of. good qualrty, mqumng few Sparcpaﬁs ap to now and‘-
being adequately provided . o
- However these: eaqurpmcnts attcnded thc neods of thc mdustrles dunng tho L
| "coopcrahon period-being up-to-date at that txmc what docsn‘t happen nowadays wnh o
‘ most of them being considered. obsolet. - o
. © Although the offorts carried out by bENAI 10 !\ocp thc Centme CEI‘{-.I - up-to- g
: "datc and to complement the. existente labs, there’s shortage of equapments such s
Spectrum Ana!yzcrs Digital Oscllzoscop-es Digital True and RMS Multrmrters RN
Regarding to the Brazilian counterpart the building and facilities were pmpcrly, o
provided with enough space and in accordance with the project extent at that time, -
The budget for installation and maintainance of the Centre was satlsﬁlctonly
provided, allowing its entire operation not only dunng the cooperation period but up

to the present moment.An investiment of US$ 1,176,694.00 was carried. out by

SENAI from the period of 1980 to 1993 aiming at ‘the cmlargcment and’ contmual i

adequacy of the CETEL facilities. Equipments and other matcrrals acqmrcd ﬁvm 1987 o

to 1993 absorbed resources valuing US$ 1,029,278,00 .. . -
"~ The human resources required to-the opcrauon ‘of the Ccntre wcro du!y L
provided in 1980 the staff straight conpected to the project was composed of 14
people, besides the administrative support from the team of the Vocanona! 'lraimng .
Center which was linked to the "Projeto Japiio® (PI). T R
At preseint CETEL counts with 46 employees. | o
Considering the aspects previously -mentioned. it can be assertod that the_j-i :

- -m:plcmcntatmn of the cooperation project ocourred in a effecﬂve way, with a positive

balance as for the results accomplished and with regard to the solutrons adopted to o
}hc pr oblems whlch nppcarcd at the timeo of the cooperatlon pcnod L S




lsffecﬁvcmss

B The pcrmancnce of thc Japancse cxpcrts in thc ccntrc durmg thc coopcmtton |
pcnod made possible the transference of technology undorstanding and didactical
~ skills for both counterparts and fnstructors and thc rcahzation of the trammg systcm _

| m Bloctnc and Electronics as initially planned. - o

| “From'the implementation .of CETEL to 1993 476 fraincos gmduatod in ‘the

| Electmmcs and Elestric: courses, -and aooordmg to mformatlon from tlw compamcs -
theyrc attending to their current nooeds: . :

B “According to- data from:the graduatcs qucshonnmrcs, 92% are. employeci

pcrfommg jobs compatxbles with tho {echnical courses attcndend at CE’I‘EL (Two‘

= graduatcs are businessmen in the. electro-cloctronics scctor),.

‘In addition to that, the tochnical: level of - the gmduates was conandcred |

L htgh“by the techmcal/teachmg teath of CETEL ‘and by the industries! supesvisors. <

_ .’ Although the ‘positive work-out ‘of the Electric course, it was deactivated in -

';.1989 due to the low rato of apphczmis and mcmasmg of dropout ra.tc among thcﬁ

| 'em‘oﬁcd trainecs, o -

S Several pomts in the graduatcs questzonnaarcs cemfy thc good quahty of thc B

: __:Eiectno course and advxsc a study about the possnbﬂlty of its mmtogratlon to. thd :

 cenire's activities. - :

. Regardmg fo the centm’s.- facxlmes equlpments and mstrumenfs avallable, they_'

_."-wcrc consndcrcd satxsfactory by mthcr trainees, graduatcs and ieclmxca!fteac!ung e

R It’s worth saymg that 57% of the g'raduatcs considered tho equspments and
‘ tools available in the Centre similar to the ones they usc in their companios. -

" The technical-pedagogical perfonnanoe of the counterparts and mstructom was.

C estocmed satisfactory by 95% of the trainces and gradustes, -

“The didactical -material wag esteemed properly by 95% of thc trainces and
| _graduatcs while 57% of the technicians and instructors esteemed it inadequate. |

- “The compames searched showed themselves receptive to the graduates from -

' -’-tha centre since they'ro quickly engaged to the productive power and for presenting a

o htghcr technologmal {evel than graduatos from qmniﬂr ccntres (80% of the mdushws

g 'SUpchisors havc prcfcrred graduatcs from CE.“I‘EL) T :




3.3 -Impact

: _ Accordmg to the opmton of 90% of tha supomsors from ihc compames g
- searched, :t's easxer, nowadays to hma Electnc and I.*,lectromcs toohimcxans than tcn] -
yearsago. - -
" The lmowlodge ax;qulmd at CF"I‘EL is mostly applacablc in the compnmcs and
| _transfened to the graduates' colicngucs being the first, recognized as: tﬁchmctans of
~ good level and able to contribute to the nnprovemcnt of other employees. - et
| The - trausforonce of knowlcdgc has - been involved - téchnical | mformatlon v
_equipnient maintainance; use of instruments and dchIopmcnt of projects, accordmg =
to thc obscrvations rcgnstcrod in the graduates' and supervisors' questionnaites. .. .
'The technical team and instructors of CETEL have transferred their knowlodge
to ccnm:s of SENAT located in.other States, through the tnchmoal assistance, #nd so-
1o the “industrics - through - dcvelopment of : joint pmjocts (oxamplc soﬁware -
| devclopmcut to simulation of measurement with CEMIG)." P b
| It can be asserted that CETEL has caused & posuwc xmpa.ct on tlw oompamcs B
_contnbtttmg to increaso their level of productivity. . o
Acoordmg to the intorviowed: professtonalf; CEI‘EL has boen estabhshed asa .
model in its working field, succeding in being a rcicrencc conter for teclmologlcal b
updatc of umvorsmcs tcachcrs and snmlar schools SR e

CEI'FL izas bceu compctent to contmue 1mplcmontmg 1ts actxvmos and nxn aso
National Technology Center in a self-sufficient way, despite the: dnfﬁcu!ues of SENAI .
| rcgardmg to the continual updatmg of material and human resources. E :' |

The oporational costs of: CETEL have. ‘beenKopt by the budget 0fSENAI-MG o
Nowadays SENAI has been facing problems related to its opcratlonai budgot, at thc s
same time CETEL needs to expand and to spreed out their activities. S

- Concerning this matter there is a national pohcy wich rwommond the adophon o
of alternative ways fo pmducc retugns which can minimize the opcratlonal costs of o
the centre and assuro major investmients in its technological development. :

Although the wages policy of SENAT aren't exempt of the reﬂoctlon of the» ,
wages policy ' from - the - educational area on the" whole, which  lovels aren't

_compensating, the centre personnel have been kept without major changes, us for the

opportunitics of tcchnologxcal update oifered by SENAI and for its’ substructure ‘Lhat' C
- mltablcandstcady T 1 P S R
L 8



co CETI:L has trwd o devclop smnmars and updatc courscs rega:ds to the upgradc :
~of: technical-pedagogical lovel of its human resources, i ﬂ:e opinion of 50% of thc '
- mstmctors ‘and 71% of the countcrparts, |
“The nimber of tur.over of instructors and tochmclans has been fow and the
replaccmem of the onos who loft. by gmduatos, who are hired at CE‘I‘I:L aﬁcr a pcnod |
- of pctmancncc as technicians in a conipany, is promptly prowdcd - o
. As for the activitics developed by CETEL, besides - the tochmcal trammgf |
= '_'courscs othcr imporiant onés have becn 1mplementcd techmcal and technological
- asgistance to the industries mgardmg to msoluhon of spcc:flc problcms, _rbscmmches

'and pm;ects dwelopment

_'The analysis of the. tochmcsﬂ trammg COUrses lmplcmentcd mth thir rcf;pectwc' |
-“dcmnndmg, and the detection of the groator tcchnologlcal iticreased areas; - hds

- g mthatod the opemng of the mdusmal computer scicnce rurmmg for'two years.

B - Novertheloss this duty -of curticulum revision, which is’ ot contmuously -
,-'perfonned isn't enough to promote its continual and necded adoquacy :

- Accordmg fo the’ data’ obtained thirough” the intervicws - and ﬁnm thc
qucstlonnalfss filled, the cumcula of the technical training courses should compnse-

E . other contents- essential ‘to the back ground of a téchnician, as for examplc

L developmcnt of soﬁwarc, data commumcatlon computer ‘scienee, Englis'h.
o language(cousidered as miporlant tool by mcans of consultatxon of iochmcal .

-:lrteramrc)
- "The estabhshment, at CEIEL. of a suppon sermc to thc graduates was- an

altcmatxvc suggested thmugh the questtonnmres as a way of heiping the ones who =

~enter the work market for the first time. Such support service would be able to
- guarantee a close and systcmattc relationship between CETEL and the compagies,

 slarting during the probation phase and making possible the colleot of subsady to the
 reformulation of the curricula of the courses being doveloped. |
.~ Another aspect reported through the interviews and qucstlonnatrcs rcfcrs to thc |
e httlc divulgations of CETEL next to the industrics, schools and society in general.
0 All the aspects previously pointed will bo very important to malke strength its
B ;_efﬁcacy cven fore, although the sustainability of CETEL is assured wsth basc in the

senousncss at the work SE&AI performs for 51 ycars IS Tl




" CErEL was planned to provido manpower assigned o attond idontified needs

1o the industrial sector by the time of its implementation,

7 Implemented with updato technology and ‘advanced equipmonts for that time,

CETEL has placed. itself shead
At preseni the compsnics have adopted even more advanced tectinology in thoir -
. productive process, impelled by the necessity of elovating their competitive level and

of timo, achioving the purposes. for which it was

. --:attc_m_dihg the policy, of industrial promotion & nceming to the quality imptovemont.

~ The initial purpose of the pmjcqi-cop;tihuqs:tdbcfélq&l'qﬁtnbi.&f&day&‘f becommgf |

~ urgent tho wpdating of human: resources and cquipments, and the access to the
.. .The variety of the Centre. gclivitics regarditig to. execution of courses and .

- seminars to the.companies, technical and tochnological assistance aud development of ..
 projects has mado possible a gradual liakago of the relationship CETELKcompanics,

T Reconding to data obtained through fhe questionnairos, the cotrses déveloped

_at CETEL arc applicable to other regions of the conntry, fact this, considered positive.

~ Most-of the  supervisors from the companics (90%) assure that they shall nced -
- technical siai_}f:\__’vitl_lfai_n= higher level cach day. oo L

 Atbough the dspocts xrlled n s fom, o cocemed o s calion of
~the cooperation project of CETEL, they were cbl_lét_:tcd'f_ihhing"a‘t_'_j_slibsidy':td-"thc:' o

~ exeoution of future similar techaical cooperation projects. - -

" a) Initial Planning of tho Project: the initial planaing of the project should =
forocast besides the permanence of the Japaneso cxperts ‘during the .cooperation.
development period  their gradual unlink, aiming at prosesving tho confinuity of the -

- A major understanding of either the native or English languages as
_ mediator is of fundamental importance to the transference of technology, training of

counterparts and elaboration of didactical matorial and operational handbooks . -

assigned 1o the working of the equipments.. T i TP
SR T e
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| b) Estabhshmcnt of Chronogmm thc comprehcnsxon of bureaucratic aspects=
-'-rclatmg 0 keoping track of projests thorough Govermmental Departments shall -
| contnbute to the’ cstabhshmmt of chrOllOgrams and tcrms morc adequawd io the -

s c) (,ountcrparts lmmmg thc trammg of countcrpaﬂs in Japan shoud l:-c :
preceded by analysing  the level of difficulties presented by the w!mtcrpaﬁs thcrr

: -kwel of technological development, and their real shortage. .
. j ‘This study should guide the trammg planning as for the contcnls strategy
i to be adoptod and duration of the achvmcs in’ Japan Sllch prooedurc Gould assure thc. E

: optnmwit:on of thc e}q)ccwd rcsults

' d) ijeCt's Follow up follomng up thc pro;oct dunng und aﬂer 1ts concius:on
-_should be organized aiming. at favouring . possible problems’ dctocnon durmg its

: 'Qmm!emcntahon and to guarantee the consolidation of good, rosults - e
- “This systcm would give bcgnmmg, for cxample toa program of ass:stancc .
‘1o CET]:L having in view to contribute for the updatmg of its human resources and

" materials and for the techhologlcal increasing of CETEL, besides scmng as 8
permancnt chan.nel of mtcrchange bctwecn the coopemtlon agencws. S

b

B c) Guamnty of Conimuaty of the ijwt durmg the cooperahon pcnod,
' stratégics to guarantes the continuity of the prOJoct could be analysed according to the
~ real possibilities and local pccuhanhcs mmmg at adoptmg domcstlc solutlons to
--'futurc problems. -
| - In case’ of obsolcsocncc of cqu:pments for instance, “the work up of.

,fpartnershlp arnong CETEL’ and compames holdcr of - teclmaiogacs could brmg great

‘:_‘b@cneﬁtstobothparts ConTmE s e T |

i) SuppOrt Scmcc to Graduatcs thc development, by CE’IEL of a support

| serv;oc to gradiates at the excoution of probation and at their cntenng in the work -
) market, should makeé concrete as a way of promoting the hnkagc in the mlatxonslup
_ CETEL/company, keeping syntony with the needs of the companics, and favouring the
attendance to the graduates and their professional petfmmanoc, and oonsequcntly, of
assunng the feodbask prooess of the curnculum - .

e
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| g) Dlvuigatlon of the Ccnhe Actwmcs a promct of & more mtcnsc d:vulgatxon_ o
of thc Centre aftd. the activitics developed ‘should -be. object of major attenuon by

SENAI, since the high concept it holds and tho relevant services it grants are of

" poticing of a small number of mdustnos and society in general. This proceduro

- would contribute not only for the increasing of the applicants' number to the technical -

| tmmmg oourscs s for makmg moro acccsstblc to tho graduates thc oppomuntws of -

: h) Knowlodge of thc Languagc' the undcrstandmg of the I‘ngllsh !anguage is

: oon31dered of basic importance {o the technical pcrformancc, since a great part of the

* specialized literature, cata!ogucs tlme tablc etc are in Lnghsh in thc clectnc and B

clectromcs areas, - o

- CETEL" should s‘tudy a.]tematwes to the dovelopmcm of Enghsh courscs, Y

. even though being opt:ona! parallelly with thc tochmcal tmmmg courses atmmg at
sts attcndanccbythe tramees ﬁ‘om the Ct,ntrc T DS PR

1) Denchvatton of t!le Llectnc Course deacttvatjon of the Electnc c:ourse should L

be objecl of a decper study, since the graduatos from this course sucoedcd in the work o

' _markct in accordance with the information held in the questionnaires, -~ o

“The investigation about the redl reasons of the applicants’ decreasc numbcr

and the clevation of the dropout rate could lead for example toa resmlcture of 1hc o
_courscmsw&d of its dcactwatlon e T R T T

_1) Gmduatcs Updatmg as for the human resources of cmt. necd pcr;c-dnc' '-
updatmg, the graduates should also be thought over this aspect, - i
_ - Because of the large territotial cxtension of the countxy, and the locatlon of s

gmduates in different. parts of the Brazilian temtory, plans of penodlc updatmg for t

~ them could be worked ot in the pattern of TCTP. L
~ Additionally to that, ‘the utitization -of thc capaclty settled in tlw ccntre o

should be considered to night-shift courses and updahng sominarg: opcned to tho

- _pubhc as nltcmatwe mclusnvcly as. sourcc of addltuonal mcomc to- CE’I‘EL S E

LR Mol ;,‘ )
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RESULTS OF QUESTIONNAIH[: SUHVE'Y JAPANESE II)(PEHTS |
 LEFFICIENCY ] -

1 Didthe Jeponeso Govemmem prowde enough Inpul for the measrasi

poliomyaiitis vacoine producllon Project?

-' Totel

Yos

) _measlos

‘@) As awhole

53

0%,

b)Was the maclunes!equipmemﬁnateﬂals adequate?

13

0%

c)Was the counterpart traininig in Japan adequate(in genefal)?

13

0%

o ‘Was the technology transier from Japan lo Brazil adequate?

13-

.

TTotai |

_; i) potlomyelitls © -
. a)Ag awhole

LS

k) Was the madzin&elequlpnenma\eﬂc&s adequato? '

b

" ¢) Was tha countarpart raining in Japasi adequata(in generdl)? .

‘_:_;0’%.

- d) Was tho technology transfer from Japan to Brazil adequate? - -

_ooco%qc@oo

.. As vaccing production should be mada I principle by consistent )

g

o |

- produciion plant from matenie 16 final procucts, overall technology

- lranster of praduction and quality control is desirable, -

T Vota

Yes. ..

NG

2 Dud the Brazitian Governiment provida énough Inpui lm the meas!esl

- paliomyelitis vaoane producuon Proiect?
{}' measles” '

- a) Aratha féalmes(spaca tilities etc) adequade?

13

1

R

"b) Did they provide enough budgot for the Project?

13

- BA%

0% |.

€y Did they provido enough manpower for lhe Project’?

13

X1

loini .

(i) ‘poliomyelitis .

Total |

L 85% |

NG

" a) Arg the Jacilifes(space, uls!mes etc} adequato?

2% |

') Dld they provida enough budgel for the P:p}ect?

a)oé

") Did they provide encugh manpowor l;;fr'_thepmjea? 5

-] zlolols] |-

20% |-

iy N SN

3 Do you think that the vacinalion againsl measles/pol |oinyemis T

e iot

* was praciiced by the Brazifian Goveminent eﬁechve{y aﬂer

i) “potiornyalilis

tha Japanese cooparation forlhe Pro]ecl? Tolal | Yes . ENE ; B
{i) measies : 131 9. - 69% |- AN

.

4 Doryou ik v he mopomning SHOAIG T BIo!ogwaIs Procmcﬁon T

Project against meas!&efpnﬁomyelatls vias adequale?
(i} measles ; .

13

2% |-

0 0%

{ii) poliomyelitis

8%

- 0%

 from the other sections o! M.O. H ?

5 Do you think that the dapénesa oooperaﬁm was gven enough suppon P

iy measles

- {m

(i) poliomyelitis

6 Do you think that the Japmese ooopemhon was mpiemented w:!h i

-k

{iy messles

enough linkage with the olher relaled pmiect ol relaled arganizamn? T

2 5%

(u) pohomyehua _

Legend: NC=No oomrhent

|




1 EFFECTIVENESS]

.7 Doyou think that Japanese ocopera!lon for ihe Bio!ogfca!s Productlon | Total| Yes No Ne [ ]
" Project has succeeded to supply nwaslas!poliomyehtla vaccmes on I B R R
‘alarge seala? | : : N R
() moastes B 111 8% 0 | 2
(i) poliomyeliis © K ' ' s 1. wom| a3 | o2 |
8 Doyouthlnkthatdapanasaooopermloniorthe Bzologmals Producﬂon B IEETER N R
- Project had conlributed 1o strehgthen the abumyofqualltycomrokoflha SR o
' measles!polmmyelnisvaodne producnon? : Totel | Yes .~ | Mo “NIC
() measles. B[ 8% 0 | 2
(i) poliomy#lits - : - e AR RN AN AR
9 How do you evaluate sk»llfknowledgeolcounlﬂparls]ust after the R A
. cooperation wﬂhJapanesaexperts and yourcurrentone? e SR o
' 0 measlos - e - Toid| Yes . | Mo NC
‘a)()verall 11313 100 0 v 0
-_ b)UnderstancﬁngofvacaneprocMchon 113 1005 0 s |0
) Simple dovies handiing” 1312 e |0 om| 1
- d) Maching operation 13 [ 8 62%| 0 . 6| 5
~ e} Machine maintenante | | e 11l 8 4% 0 %] 7
E I)Undastantﬁngotlhemethodsot qumatylest i 42 el 0 0% |
g)Keeplngmddlslnbuﬂonofvmdne 3| 8 ewpl 0 0% 4
(u) poYomnyelitis K . Totgd| Yes - - | No = | NG
. 8) Overall | S - 504 8|1 el 0
b)UndersiandingofvaoaneprochJchon = R S 0 - - A L
c)Simpledev:oahandtmg T - R o I 3 R
d)Mamineoperauon e 5 |4 8%y 00wl 1
e)MammemaJmenmoe 5§ | 2. 4% 0 %] 3
f)Understmdngoflhamelhodsoi quamy:est 5B t00% 0 0% ] 0
. g} Keeping and distribution of vacting - 5l 3 6| 0 om| 2
10 Wcm the skill&nowledge of counlerpans enaugh forlechnologyirans!er? Tolal[Yes - | No " [:NG
(). measles. > o . . B8 e%| 0 ol 5
(i poliomyeliis . PR 6| 4 0% 1 0% 0
11 How do youeva!uats sk:ll!kmv.rledge]ustsﬂiermscoop-erat}on O B e R 7
_ with Japaneso expeﬂs? R o . | Total | High - | Low Mod, | NG
(l) ‘measles | N e
‘ »a)Overast _ Bl 5 %) 0 | 8 |0
. fb)Undersland:ngo!vacaneproduchon 13| 5 W% 0 Ch| 8 |0
T gSimpledovicohanding . - B3 @ -1 ew| 8 |1
_._.d) Machine operation - o 13| 3 2%|.2 15% 5 |3
©_a) Machine maintenance . ¢ T3 2 5% |3 2% 4| 4
- fyUnderstanding of the methos of quallty\est |43 5%} 1 8% | 7 | O
- g) Keeping and distribution of vaccine W |5 ew%| 0o o%| 5 |3

: ;egend:'NfCéNGCQMmenl'Mod.:'Moderate: e



m) b)pollomyehlis
2)Ovarall -~

"rot'af

High

.

NIC

I b)Undefslamﬁngoivmdnapromcnon o

Y

N g 2_0‘% -

0%

" ¢) Simple davice handlmg
d) Machine oporation :

- 40%

X%

a) Machino mamtunanoa

0% e

0%

- ) Understanding of the methods of quahty tost -

60-%

AP

' -g}Keefxngﬁnddssmt)mlonofvacdne ELTTIE IR

Qi@ oo cg o

_r.a—'-co--_? -;'.!E—;

- Legend‘ N:'L~No comment Mod -Moderaie
' IIMPACT] '

lanfarfeilafonla

P 20%

ok

12 Do you think that Japanese oooperatfon for the B o!ogicals Producilon

T ot |

" Project conllibuted to the improvemen!oflhetewnologyo!olhefkind -

" vaccing procmcuon in Brazﬂ?
{)) messles :

13

LS

%

© (i) poliomyelitis -

: 13 Havo the vaccings SUpplled by the p'olect oontnbuted io tha |mprovement s

8%

0%

| Totd |

01 preventwe neasures agalnsl maasles;bohomyemis in Brazii :

o [

(ii) poﬂomyelms

14 Do you think thet Japanese oooperatlon for tha Blo}oglcals Producton

o

{) maasles .

Project has oomnbtﬁed fo reduce Ihe iorelgn tmanaaf burden ot Brazll? 1

B |-

0%

iy poliomye!nis

15 Do you think that ledmobgy lransfer of B«ologlcals Production by

0 messles

Brazillan oountemarw v.nihout any foreign aids is possrble Jn Braznl? L

A% ]

L 13%

U7 poliomyeltls

L %

e [

16 Have the measiesfpohomyehus Vaocinos supplted by lhss Bmloglcals

 demandin Brazﬂ?

. Produclion Project baery dlslnbuled all over the couniry to meet the. .o

{i) measles

B EETS

TE

_85%

{il)- pollornyelms

0P

17 Were there any olher unexpecied sodalfeconomrca! conlnbuﬁon by Ihe

0% §

Jopanese oooperaimn mr the Blologwajs Produclion Pro]ect?
i) messles | -

' 13'

TR

iy pollomyelms.

18 Have yoithad any negmlvé impacts from tho Jap-znese cooperamon
Jor the onlog!cais ProcﬁJct!on Pro]eci? B :

() moasles”

S|

oo |

(ily poliomyelitis - i

Legend N,C—Nomnment Mod =Modetaie .
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‘ HESUL?SOF QUESTIONNAIHE COUNTFHPAHTS

[EFFICIENCY) - ) ' : S ,
. 1 Did the Japanose Government prowde enough inpui for tho meastesfpollomyelms Totd | Yes N [N
vaocmeproduciron Pro;ect? ‘ S o S ‘
(n) measles ‘ N B
a)Asawlwlo . P 3.2 %l 0o 0% 5
by Was the maminas!equlpmenmnateriajs adeqaate? 138 [ sa%t 0. on| 20
- - ¢} Was the counterpart iraining In Japan adeqiiste(in general)? 1133 |24 TR0 ] 9
“d) Was the technology transfer kom Japan to Brazil adequate? | 33| 28 es%[ T % 4
o) Was the iove] of iechno}ogytransfened from Japan lo Bram! A A A
(n) poiioryeiiis - - _ ! O N
T a)Agawhois - T 19179 4% 1° 5% 8
by Wes the madﬁnwfequlpmenb’ma!crials adoqualo? 1919 Akl 1 5% 97
.7 6) Was the counterpart Iraining In Jopan adequate(in genera!)? 191 10 83%| 0 0%} 9
' _5_(,) Was the technology iransier from Japen to Brazl adequiale? 19 [ 10 B3%| 1 - 5%| 6.
gy Was the level of technology transfetred from Japan to Brazil L 1918 dra 1 5% 9
2 mdthaBtw:limmaovemmenl prowdeenwgh Inpait for.the measlczsipohomyalms o Total [Yes T No NG
vaocinepfocascﬂonProiecl? : 1 S o .
.'(l) measles Sl N
_ a)As.awhole . ' 18 |28 8% 3 | 2
by Ara the lacifips(space, wiies etc) adequate? BTN A AN
o) Oid thay provide enough budgat for the Pro]eci? 223 -1l 1 3 8-
g} Did thoy provido enough manpower for the Prolect? R P2 e 1 3% 5
(II) “poliomycitis - L _ B R o ]
@Asawhole T o T 20 |1 55| 3 5% @
b)Y Are lhe faaimes(space un!mes etc) adequa:e’? : 20 14 0% 3 15% 3
- €) Did they provide enough budgat for the Project?. = - 1 20| 9. 4% 1~ 8%]:10
.- d) Did ihey provide enough manbower fof the Project? - ' 1201 13 5% 1 5% 6
-8 _Doyou think that the vaccination against measles,bollomyemlswaspracliced TolalfYes " |No-- "INGI
bylhe Brazilian Govemmem eﬂecliveiy alterthadapa.nese ooope;atfon e N R
for the Project? : . _ B DR S RN
(i} -measles 3223 T 0 |9
(I pollomyelis : T SR e e 21 1362 27 10%]- 6:
4DoyouthinkthatmeJapmesemoperaisonwasgvenenoughsuppoﬂfmm N R I
‘the other sections of MOH.7 - : ; BT 62| 0 ] 18
-5.Doyou lhinkIhaimaJapaneseoooperauonwasim;ﬂememedmlhenough I IR '
Imkage w:lh the olherrela!ed pro]ef:i ol rela!cdorganization? S30. ) 4 1T 2 e 24
o [EFFECHVKNEbS} el e * S R AR
‘* 6 Do your think thawapmese OOOpei’allOﬂ for me Blorog:cajs. Producuon o Totd [ Yes No NG
- Project has succeeded to supply maaslw’pohomyelms vacdines on alarge scale?. R A NN
() measles 4 T TE8 T8 6% 6 10%| 2
— (b} poliomyelitis - 119 18 - 42%| 6 -26%{ 6
7 Doyou!hinkthai.lapmeseoooperaumforlheBmlogicais Producton Told|Yes | No. NG
" Projéet has conlibuied to sirengthen the abllrtyolqualrtyoontmi of the . o 17 ]
measleslpoltmnyelrlisvaoqna producbon? e e T s L '
) meastes R 3.3 100%| 0 0% 0
(I - poliomyelitis - ‘ e b ‘ 2t A7 %0 0% 4.
Bmywthinkmaidapmeseoooperaﬁonforlha Blo!ogica!s Procmuon R I N i
Project has contiibuted 1o implement the Natlonal Vaocination Progfamme? T (81 9% 0 | 2
9 “How do yoU evaliiale your skl and knowiedqe just aﬁerlhe oooperailon KN . "
wnhdﬂpanesoemensandywrmnemone? B Aﬂerooopera’don . N i :
e Told | High .~ lLow = "IMod.[NC -
---i‘"-a)OvaraJt R B0 |7 % 2 T 8 b
) Undemtm(ﬁngofvaoana 30| 8. %1 - %R B 3
"c)SimpledO\dcehwdrmg M |10 58% 0 G%| 9 4
== d)y Machina operation - 28 [ 4 A% T #1370
' -e)Mammmaimenmoe o I 2710 h 3 1% 6. B
'ﬁUnderstaﬁngolmemmhodsofquedmylest o 30 14 A%l 2 TR T 7

Legend NJC..Nooorrmem Mod«Moderaie -

S BIS



paal

' a) Overall

]

5

“ b Undemtan'chng'ol vaodne

T 6%)

¢) Simple davice handiing -

A 5%

d) Machine operation -

- 6%}

-.:e) Machina maintengnice -

T

~ 1) Understanding of the methods of quan!y iest

TE%

a.icacx‘.&oo‘co?

zZ
e,

[0 Wero you saistied with he wairing S Mcnowredge of Japmoso exports? ‘
- a) 3clentific Subject: ‘ _ :

) TechnicalPracical Subject

- ).

11, Have you laken a couniérpart iraining In Japan?

3%

12 _Did you have any problems, when you start your. job. affer ir IraJning?

2%

7%

13" Were the facililies (space, viililies etc.) adequate durlng the Japanese cooperat!on?' Sk

' .| 14 -Have the production equipmentimachines been suﬂ:dently provxded
during the Japanase cooperation?. i

Holal sl of = Bl il L2l

BE

[ >|ofolojale

15 Have the production equlpmenthnachmeé been adequalely malntained

_ during the Japanese oooperaﬂon?

. UMPACT]

ST

Tl

. [16. Bo your think that Japmesa ooéperadlon or e B]ologicais Produdlon "

[ Told

NG

Pro;ect contibisled to the improvemem of the technoiogy of olher kmd

vaccine produciion in Brazil?.

3

j? ‘Have the vaccines supplied by s Pro}ect oontnbuzec! lo the

)

—
)

Improvement of prevemwa measures agansi masleslpollomyelms? S
) nieasles . : : . : I

N

() pollomyelitis

78" Do you Bk That Jnrianésé Soaperallon o i Biologienti Production

:_0%

lojw

Project has contributed to reduca tho foreign financial burden of Branl?

31% 7‘

3

© 19 Have your avér had a chanca {0 iransfer your Iedmology to tha staﬁs of

other biglogicals roduction system?

Ak

“contnbuled to the improvernent of vaccination systern in Brazil?

(2000 you hink hal Japanese cooperaiion for 0 Bologicals Prodkicion Projecl gs

21 Have ho measlesHolionyelitis vatcines supplied by this Blolodicals Prdduci:on

_91'#/', o

ol

Projoct been disinbtned aﬂ over. the oountry lo meel lhe dernand ln Brazd?
) measles o . B P

33% "

—&l"

“{it) poliomyelitis

55" Do you trk het Japaness ierational oontnbulion e

NE

A%

::29% B .

Biclogicals Produciion i t bmadly recognized In Brazil? -

5%

AR

the Blologicals Production Project? |

23" Hava you had any negative irpacis from the Japanese ooopermloh tor e T

a2

7%

. |24 Were there any other socialfeconomical cdnmblmon by 1h0 Japanese T

‘15

AR

cooperabon for !he Blologicajs Prochchon Proiect?

{ SUST AINABILIT"( }

25 Does tha Brazilian Govémmcm have tha consistent pollcy for tho

" Biologlcals Production Project 1o continlia its activiies of moasioss.

[Ye

D measles

: polnomyelrlisvaodnaproducllon aﬂerlhoJapanese coopera!ton? ' '- |

a1

5]

%

(i) poliomyeitis

L

50%

15%{

26, Does the meas!wpdllbmyemrs vaocina pmduc‘llon Project hava enough
“IES0UNces to continiue ﬂs aciwmes? R )

| Tolad

Yeg il "

HBfele| 1

(t) measles

R

o
Gk

Eqﬁm}entsﬁnac_mlna; e

L

n

- Spare pats

197

T Mdteniss

19

_Facilities

19

, |5 ' o

Stadi

- Omradfonsysmm' SR T Ll

4T -

Budget




= "iotai B

NG

Btp

1781%]

I Yo -
- ()polzomyolius _ 1917 8% 7 3% 11
- Equipmentsinachines -7 R
. Sparepats . . o 4
Fegililes 0 T 713,
o Operanon sysiem ' - 7 1
C Blaff L } g 75
- Eiudget N R - R T2 o
' 27 Have the equipmentshxaohm&clspare paris lorthe Project been suﬂlcienﬂy I
“provided aller the Japanése cooperafion? 32 |18 56%| 9. 26%| 5
20Havolhaequfpmentshnammeslspampansforlha Pro}eclbeen adequately N R N
1| maintained giter the Japanese coaperation? e 7330 B8 4% 20 - 61%)] 5
"~ 129 Do you think that this moaslesipoliomyeiitls. vaoclne producifon Pro}ec! wall rnake R o x
' enoughbenehnoadoptseil-suppomngsys*em? S S T T
() measles - e )18 R DT 6% 11
e (if) - poliomyelitis _ T o L R T Te 8 A2 1% £~
20130 Do yoti think lhatth!spohomye!msvacqnaproducﬁon ijectwnl developfnto IR PR R B :
. ~ conslstent national production plant without import of forelgn vilks? 2| 5 s 8 35%| 10
- 31 Do you have an Infemat training system in F[OCRUZtotmnsfertha lechnology Lo RN
- H] - for biologicals produclion among stadis? ~ | 32 110 31%{ 16 50%| 6
o 32 Do you think that you hava masteredenoughlechnoiogy to mmntamlha achwtias N B e
: {or this Project? - ‘ S 223 7% 4 1% 5
EY) Are yousaiislleclmtlwourcunentsﬂuahomn Blo!ogxca!s Produciton Pro;ecl? 33 [ 13 3|17 52%| 3-
Salary is not enoughi(Negative reasony . A7 [ 9 B3%)y . ]
- Lack of opporiunities tmmpfove your tedmology(Negabve reason) 17. 115 - B3%}.. L
‘ Olhers(Negallvereason) A7 13 0%
34 Do you plan io oonunua 10 WOk lor Ihls Blo!oglcals Production Pmlect? 32 129 91%[ 0. (Fhl 3
‘[RELEVANCF! Gl o o
3b Havemerebeen anymeqorpoucychmg%relaﬂngto!henauonalvaodne proctic:!ion T_c_iid Yes [ Ne| o {NC|
- in Brazil? - 3219 { 59| 2 |- 6% 11
- 38 lsmeptlfposeol theproject toestaljnshsell ;xoducsngsyslemof maaslesl I s N R
| - poliomyslitis vaccines on alarga 9caie slill ieIeve.ni to. the currem needs of your country? ‘ N |
- (i) measles - : . o o B <3330 91%| 0] O%h{ 3
Coo| Gy poliomyeliis < - ' ol WS 5% 0] 0% 5
ST 37 Do you think ﬂlatdeim!edp!anoit@nologytransfer andcooperal!on belweendapm R R s :
“and Brazit were adequately made afier enough consullation with Brazilien counteparts? | 32 17 1°53%[ 21 6% 13
0] . 0%} 6

; s 38 Do you think lhai Japanese Iedmology transler and cooperation were made opportunely
- duning the Pro;ec!? . 5 : .~

Legend N:'C~No oomment Mod =Moderale




HESULT OF QUESTK}NNAIHE BhNEFIC!AF%FES

Legend : NAG = No comiment

 |EFFICIENCY Y _ : . R .
1 Did tho Brazﬁlan Govcrnmem aslab!lshed appropnaie vacclna!ion systan] Tolal [ Ves 3 TG
againsl maas!esﬂvo?mmyelms durlngthedapm‘:esa cooporation? ' 1116 91%[0 - 0% 3
(i) - moastes - I N D B
. a) Are maiacihttasfor measles vaocmation enough? T N R A R B
o Db) Didthey provida enough budget for measias vaccination? LA b 6 - B5%ELQ0 0%t 8
. “¢) . Did they provide enough manpower !or muasles vacclnauon? SAYEPG BT G D% B
(i) poliomyeitls ‘ ol Totalf Yes” o U No T ITNIG|
. 7) - Are the iacﬂmes for ponomysmis vaccinaﬁon enough? 10179 80%[-0 0%l 1]
b} _Did they provide enough budget for poliomyeliiis vacclnauon? T TR S %] 2
-c) Didlhey provlde enoughmanpowerfor poliomyemls Vacclnaﬂon? ST 9 - 82%] 0 0% 2
[EFFECTIVENESS} U e
206 you think 1hatdapanesa coopermion or 1he Bioiogicais Productton Jotal | Yes . | Ne NG
Project has siiccaeded tosupply maas!asfpoliomyelms veccines o a T T
lrge scale? , ‘_ R DRI ENVE T
() measles - 1710 1 5 “B0%| 3 - 30%| 2
) polomyeiits : : oo A0 L3 30%) 0 8 30% 14
T3 Do you minkthatdapanee:e coopera\lon !or \ha BlolegcalsProduc\lon s IR
Project has conlribuled to strenglhen the ability ofqua!uly controf B o
“technology of maaslesfpo!lomyelmsvaccine? ' ‘ Toia.l Ye_sf.}'- T Ne T TN
- (i) -moasles. : 2 N LR | B _' 305 01% 0 0% 1
(ﬁ) pohomyeh\is RN 0 e 0 0%l |
uMPAcn L TR
4 Have lhe vaccmes supphed byihls B!ologfcals Produc!!on Projec: | Total | Yas: ~No'™ N/C
. captributed to lhe Improvameniol pravcntwemeasures agajnst measiesl i L
“poliomyelitis? - . . s . I TSR PR
) a}measlas o ' AT 9 8% 0 0% 2
NI poilomyelms Lo 5 e g 8 "'60“/;#1 ~10%| -8 |
5 Have tha measlasfpollomyehlls vaocinessupphad by this Bzoicglca!s ol R R
- Protyction Project been dlstnbuted &l over the coun\ry to meel thc - Lo
-demand In Brazd?. ol T T R T IR T pe
© ()} measles’: A B 7%l o 9%t R
(i) pol!omyamis _ o : DR I coernnl 1o 8 80%]. Q- 0% 2
6 Doyou think thatJapanesecooperation for lhe Biologicals Producl!on A N RO 3
Project has succesded to supp!y meas!es!pohomyam}s vacclnes al a S
moderale price? - : : : R T T
() measles, - 10|37 30% 0 . 0% 7
) pollomyem:s . : ' S 1.3 33%| 0 - 0% 8-
7 Do youthink that Japanese cooperation lor the BloioglcaisProducnon S R R
Project has contribuled to Wie improvetnent of preven\ive maasures SR Lo
against maaslaspoliomyelitls In Brazil? ' Lo R ECEE TR R
() moastes ' At 90 82%( 00 . 0% 2
(i} poliomyelitis - J0 T 0% 0. 0% 3
8 0o you think thal Japanese oooperairon for e Bioiogica!s Produmion - N R R R
____Project has contribuled to tha Improvement of vaceination system in Brazl ¥ -8 L T3%i 1 9% 2
-9 Wore there any other social/leconomical contribution by the Japanese R R SRR
cooperalion forihs Biclogicals Production Project? . |10 6 60%! 0O 0% 4:
10 Do you' think That Japanose internationel mnlribuﬁon 1o :he Blologlca!s : e AR
Production is broadly recognized in Brazil?. L ) 45%] 3 - 27%| 3
11 Have you had any nega:ivalmpamsfmmdapanese oooperatlon tor lhe o N L
| Biologicals Praduction Project? g 1730 0 0% 6 5% 5




{ SUS’TAINABIL!TY ]

b Legend NK) Nocomment

0. 0%}

12" Does tho Brazliian Governmenthavelhoconslslcnl policy for the [ Tolal"| Ves No NIC
_Blologicals Production Projec to continus 115 activifios of meesles/ T R
-, pollomyelltls vaccine producilon? _ R Lo T
- (1) - moasles_ i 11 8 7% 2 1%l
~{i).pollomyaelitis : " ' - 1.8 1 4 80%| 17 3% 3
13 ‘Hava the Brazilian Govefnmen! eslebltshcd penlnent vacclnalion system N ' :
tormaasiesrpofiomyelms such ag tha distnbutlon and keepmg of - L
. vaccines andinoculaling personsin naed ol 7. L S L
~{y “'measles. ;¢ . - ] 10 9% o 0% 9
(ﬂ) porlomyomis ' S 1 100%) 0 0%| 0 -]
"-_mELEVANCEl R ' : = '
< 14 1$1ha puipose of the- pmJect to astab!ish ser! producmg system of | Total | Yes. No. - . [NKC}|
"+ vacclnes on alargs scaJe shll relevan!to the curren!needs of yourcoumrv? T ST
() theasles - - - ‘11 9 - B82%| Q. 0% 2
- (i) - poliomyelitis * . ' i il 7 o4% 2 8% 2
15 Do you think thatJapanesa technology !ransier and cooperatlon wera made : Lo R
S| opportunely duﬂngiho Pro]ect? . L L e
) omeasles ‘ U6 BR[0T 0% 5
(i) _poliomyelitis . . Ry o8 0 55%) 5



Legend: NC=No oommem '

[susmmmum o L
19 Have there beon any polfcychzmga mmeaslcsdoo!tomyelmsvaocina Total [.ves [ Mo N [
; producilonbyBramhanGovemmem aiterﬁaa&apmesaoooperatlon? B A

() measles : 1Bl |4 3%l 9
(i) _pollomyalitis - - : o R .
20 Does tha maslesfpolromye%1hs~1&ocina pFOdUCT{Ol] Pro]ec!havoenough_... ) e D e
resoUrces to conlinue :lsaclwmas? 3 R RS B e
W -measles* . : o819 6% {0, | 4
i) poliomyelitis* Bl %] 2w 2

.23 Do you Ih;nkthanhismeasfesfmlmnyehtrsvaocina producilon Proiect 1 o e i
“will make enough benel‘l to adoptselfsupponlngsystem? o | R T R :
< (1) - measles 13| 8 62% |- 0 “oal 5
iy poliomyelitls i , S5 g A% | 0 0% 3

. 22 Do you think that this po%lomyelms veccing produmlon Project wnl - IR e

. develop inlo conms!ontnailona} producllon p!ant wﬂhoul Impon oI : SRR AT
forelgnvulks? 7 . L e R T
) ponomyelms ‘ - - 5 12 4% 1 m| 2.

23 Do you think that the establlshmemol anintemai lrainsngsymemin n S L

: Brazﬂwnhomanyforelgn alds1oirmsferthatechnologyforB;oIoglcals e R A A N

- Production? ‘ CpTotd | Exist 0 NotBxstt |- No [N
) measies 13 4 3% (| 6 - 46% | 1| 2
(ii}’ poliomyé!iﬁs 5 1.1 ;.-20%_ 1 "20%_ 3 |.0

: [HELEVANCE] ‘ e o o IS M
[ 24 Rave tiere been anyma]mpoﬂcychmges relaunglo lhenauonal Totdd | Yes ~No NG|

vmdnawaiucﬁoninBrazﬂ? ' N EEIIE I PR S R
. () measles A0 |4 %] 9
(i) “poliomyelitis 5 17 2% 1 |20% 3°

25 s the purpose of the project, to eslabltsh self produang system of o . o e

' measles/potiomyeliis vaccines on alarge scale, still relevant to the K
wrrentneedsolyouroouniry? ‘ N R e R
() measles _ 13 | 12 9%} 0 | o] 1
{Ii). poliomyelitls .~ ' : B2 AP 2 0% 1

26 Do you think that delailed ptanof!edmology transier and cooperation ' N
batween Japan and Brazil were adecuately made after enough consultation . 1.0
wilh Brazifien oﬂ:aals}counterpms? ' I . N
(i) measies o 13 |13 100%| 0.1 0% | 0 |
(i) b) poliomyelitis , 15 ) 3 60%| 0 [ 0%| 2]

_27_Doyouthink thatdapanesaledmology!raﬁerandwoperaﬂonwere E R SR
madeopportunelydunng tho Pro}ectln the Ilgh!oi project purpose? ‘ NI B e
() rneastes 13 {13 100%( -0 | 0% | 0
() potiomiyelitis . b 3 6| 0 || 2



'I‘Hh J’OINI' EVALUATI()N SI‘UDY ON ']’HE JAPAN[SL I‘ECI‘NCAL (‘OOPERA’ FION
'_ PROJEC'TS IN BRA?IL R

e e TR S ==

" BIOLOGICALS PRODUCTION PROJECT

"IQUEBTIONNAIRL'IO COUNI‘hRPARTS | TR
 JAPAN INTERNATIONAL COOPERATION AGENCY
SEPTEMBER, 1993 .

N BACKGROUND OF RESPONDENT

_.,_-__......-..........-....----..__...-.,-..-...-'a._‘...._.-_r_-.._..‘._.....,;'.._--...ﬁ......-..;.__..- ,,,,,,
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o Dater

ot e i i o bkt A e e o e ot e et s b el A MR AT i ot e P e e et bt

boljowmg are the quesnon on the Bwlogxcals Producuon Project. . This survey

5 uts being ‘conducted by the Brazilian Government and the Japanese Goveriment

in order fo make a. post ewaluauon on the anl Japan Technical Cooperanon

R ;_F’mJect(l%O 1985).

..-‘“Kmdly p!eas'e txck (v) the most appropnate answer or wr:te down your
- comments. Yous cooperation would be highty appreciated and your cooperation
- Would be full_y confidential ‘and. used exclusively for this sucvey.

e e e e P S T T R I S I R el

f 113-21__ Sy



[EFFICIENCY] L L : R _
This section is concerned Wlth thc effxuiency of the Pro;ect 1 e. how
ewnom:cally the mputs are tt‘anslatcd ml:o oul:puts : :

. Did the Japancee Gchmmcnt provide cnongh mput for the
' .'measles!pohom}:elnt:s ‘vaccine’ productmn iject?
(i), measles . ; Lt
.--a)Asawhole' R
- [iYes _DNG IR [:]No comment 8

; 'b) Was the machmesicqmpment!matellals adequatev
o Yes . T e commont
If 'No', please CXpiam T S

-4-..-.—-,_..-..-.-.-_---..-.mw.—.mﬂmw.ﬂnmﬂum.-."mmm.-u..-..-..m.......m...._...H..Hu...ﬂm.-....“—..m...._;.'...-._..;.

. ¢) Was the Lounterpart traunng in Japan ddcquatc(m general)?
[1¥es [INe - . - [No comment .
If 'No', please explain: L _ SRS

...__...._......_._._.-....-.-.—._.._..._..._......__.._...._-.-..—,—-..._.-.-....._.........__..._—.-—._.._-—_.....—._._..._.n.....mu.__......_.__.;. .

o d) - Was .the technology transfer from Japan 1o Bx‘aul adequate?
o [Yes - [No []No commem L
CIf _'No ,.please -explain: ' : : .

-e) Was the level of technolggy_ 1§isferred from Japan_t_o_—Brazir -
adequate" .

LlYes - E]No- o [:]No comment -
M 'No', please explain: - o -

._.....-............._..._.....__.....__...-_......____._..__._......_.._._........_..,.._...._...,.__......_.__._._..._....___.._......._.___.._.._....._._._

e e e i e i e iy e e e A B3 e A B K i e ek A T Bl b S S Bt S8 M e ke e Sk Bl D VAR R i S Lt e T 1 b Tt A e Bl b i R e

- (ii). poliomyelitis . _ _
—a)-As a whole. . 1y . SRS IR AN
EEJYes EETPI i_E]Nq L [:.]No comment

'b) ‘Was _thc machmesfeqmpment!matemals adequate‘? |
CDOves - DNe - E]No comment .
. If 'No'; .please explain: - . e R

..-.u....-......_....._.._...........-.-.-—-u.--_.._..-...,-..-.a......._-_....._......u_._a.._ﬂ_......._.._..-....‘._.._._.._......._..,....-_._._..._‘M..,,.........)..._,

- __c) Was - the countefpart uammg in Japan. adequate(m geneml)? e
[es Ne - E]No commient : Z
If 'No’, please explain: ' :

A e s e Yt Ly it e A P A it A b L ik e ek o e ek e R A A S b s et e e et Bt At A Y A o e R S g e s B e D

'3722:' o



_ ) Was the technoiogy transfer feom Japan w0 Brami adequacc?
Clves LINo ™ v [No comment
If 'No pleasa. expiam' SR St

_.\__,......-._._.".___m.n-m—m.....q.....-..p..ﬂm.....-.-—-..-..m-’-.—a———.—-m-—.—.—.w-..-.—._._...n.—----—m-ﬂ--—---n-m._--...aum

- ¢) Was the Ievel of . technology traﬂsfcrred fmm Japan to Brale
adequate? SR

ves L]No Rt E}No comment

I ‘N'o’._ please exPi_a_m g o

[N ..._._.._.-..__..-q..-.H.............H,.......:.....d...._.......H.-.._--....-.._...ﬁ.........-..._-....-.-_-...-.-_--‘.—u-»---L---ﬁ-—..—-..

etk at B e i e ok e o Tk H o e S el R e T Hf R o L Yokt Bk g ey P P T YAE F i T o S o ek e Ay oot ek A A o s ket b et e

2 Dxd the Bmmhan Govemmeuc prowde cnough mput for thc

measlesfpohomyeht:s vaccme producuon Project?

(1) measles
ca)Ascawhole oo
[:]Yes AR []No B L DNO commem:

:"b) Are the faczlxtles(space utilmes etc) adequate?
C00Yes oMo o [No comment.
x ]f 'Ne', please explain: 5 : :

,_........._......_...___.__,.,.._...._.H_..._._._..._...._..u._._......_‘._..M..M....-.........,.m.-.......-..w-....--.-n————-—-.---—u;-'—-‘—.—--—-.

" ¢)  Did they prowde enough budget for the Project? .
" ¥es Ne [:]No comment
If .'No Please explam ' ' |

.-.....-_..-..‘...._-._..u_--....-....H....._........,_..-_..-“.-....._.._H.—..—w.-...—._.—...m.-.-.,-..‘--4—-.—.-—---~m'-;--g-—-—_-—_-~---—--u

- d) * Did they prowde enough manpower for the Pro;ect?
Yes ‘No - “ L e

C{dYes DNO - E:]No comment
If "No', please explain: .

.'..._..__....._..._.._...._......_._.H......_.._.....__...._........_“.........._...._..__.,_..._...._..__,_.._.-._....._._......_.H..,_....,..m.....,.._

a2t ke e i - it BT i il B 4} AP B Anuf AR Fom B P £ iy e ey ot et e il 1t e o i b o TS o B e e 8 et Y bt

) (ii)' : 'pélibxﬁ’yéliﬁ‘s =
Ay a- wholc S S S :
Yes ;.;[‘_:]Np._:f o ‘ '[]No comment o

Soob ) Ar-., the i‘aclhtms(space, uulmes etc) adequate‘?
C¥es. o o [ONo & E]No commient
- ¥ 'Ne', please expla:;n R . :

A P e i vt e e 8 S 4 i P A B e R AR £ gt o Wl e in e i o 2l g e o ok g e g e el £ A B A Y Fork 1% 1 o ke e ol e g ot



) D:d they prowdc cnough hudget for the: Pw;ect?
[lYes - [Ne™ E]No comment -
If 'No', please explain: o ‘

© T iem G win i e meim o £k A 48 £ At Y 8 3 e g ek Sk ] e st e e o 1 e e e e it .k Yy P o i S ot T8 2 Gt i et e G iy S e

- d) Dld ‘they . prowde enough manpower for Lhe Prolect?
" Yes - No e
Yes [:]No BNO comment S
. If "No', please explam ' . Sl

e e i i s i e i D e e o e e e ..___.,......_.__._.._._......_._.u..m_-._....._.m

3 I)o you thmk that the vaccmahon agamst measles/pohcmye.lms was e
practiced by the  Brazilian Govemment effectwely after the Japanese o
cooperatzon for the Prolect? ' - PR Lo
© a) measles R L T A P
O ElYes - ._‘[_:]No .+ [[JNo comment i -
‘,_'If"‘No'_, p!casc explaift 7 e L

. -.._._...-........,.........._._....._..__._,_._-___._._..-..._'.._‘...'_......L...:.................a_._."-.._;;.'._._._,...._L_...'?..-‘._.....;.......‘_..--"...,'_i..._.-. -

‘b). polxomyehtis e _ B N FR TP e
If "No', please u_e_xplam:" DR e e i

4 Do you thmk that the Japanese ooopcratmn Vias gwen enough supporr. from
the other sections of M.O.H. ¥ ‘ R I N T TR P
[IYes [No E]No comment Ly
If 'No', please explain: L _ cal

et 2 ot e e mrow =y g e e e e o e ran s ik o e e . LA Ak At W Pk S e et i e e o o e e bt At ek b L T 4 L e

5 Do you thmk tlnt the' .Iapanese cooperatmn ‘was . 1mplemented wnth enough ;
hnkage with the other related pro]ect of related orgamzauon?

Clyes . [ONo .. [N cominent
f Yes', please list those pro]ects ' - : -
“Name of . Pro_‘ect Co L Impiementmg Orgamzauon

CBlag



R _production IR N b

- [ EFFECTIVENESS ] B
‘This section is concerned with the offectivencss of the Project: i.¢. the’
_extent whercby the objectives of the Project are successful. :

6. Do you. think that Japanese coopetation for the Biologicals Production
~ Project has: succceded to supply - measles/poliomyelitis vaccines ‘ol a large
Useale? e I S
a) -measles _ S | o
o Lyes - [INo - - [INo comment -
~If "No', please explain: TR O

) “poliomy Litis A
: Elyes . I:]No DNO commen; N '
[ No', plesse cxplun:

7. Do you think that Japahese cooperation for the ‘Biolagicals Production
- Project has conttibuted to sirengthen the ability of quality control -of the -
easles/poliomyelitis  vaccine Tproduction? s el
.. a). measles e o P T
C[d¥es: o o wINov ot i IZNo comment. -
If 'No', please explain: ~ 0 Lo

_'b')*_poiio'm'yemis TR TR i
Cves . [No -7 [INo comment =
‘If 'No', please explain; - v N T S P

....4....._...._._...._._..»..._.._..._.......-....._._,-......a.'.._...._.'._.._'.....-....;.....'...............’...._.._.............--..-..-..-.-...._._..._.H......_._.-..._.._

8. Do you think that Japanese cooperation for theé Biologicals Production

Project has "contributed to - implement the ‘National = Vaccination Programme?

' Cyes - DNo [INo comment S
~If 'No', please explain: N

-—AA._——._...-.._..—--—_-.-.u—_—_...__.—.—-.-.—-...'—...n.p-._-—-_.._...-.—---.....'_._u...—,...._—._....-.—._—_—-_,.m.—__._.....—-—ar--..‘_.n...-._..-n_-

‘9. How'do you evaluate your skili and knowledge just after the caoperation
~ with Japanese experts and your current one? R
e e Afer cooperation . - Current 7
el - No cosmment ‘Low Moderate High Low Moderate - High
. ayOveral . - - [ 0 o R i R S O Ry
' b) Understanding .~ [3. - .- O [ oo oL 1

of vaccine

i
4
o
-

" c) Simple device O IR I R
~handling . R
O Muekwe O OO T
- operation - o

- e) M'ac_h'in'g ; '_ ‘.-_-..E] : i l:] e

0o
oo

l.-u-‘."f-‘.:_ S e 3,25 o e



maintenance S e e e
of the methods of ... . . 0 o
- qua[zty tcst :

“10. Were you satisﬁed w1th the tranung skillfknow!edge of Japauese
experts?. o : : : :

- a) Sclentific Snb]ect e P

Lives [No - . [JNo comment :

i 'No. _pleasg_explaiﬁ:_ :

._.._._._..‘._.___._..,.._._...--_-..._...._....._4.a..‘..._._-.........-_...._._....._.._.._....._.__.._._._J_-—-,....-——..,..-q—....._._..;...,.,.- .

b) ’I‘cchnscal/Practxcal Subject
[dves . ~[INe E]No comment
If ‘No. please cxplam . ST

e e St o 2 ani s e i B e S L A s T T ot B Lt e G . P 8 L i 4 e {2 e Pl e o b 8t e 1 g e A 2 e o e e

11 Have you taken a counterpart tralmng m Japan?

a) I ‘Yes 8 were ‘you sat,i'sfled wnh 1t? ST R PRI e

_[:]Yes L mNo -

O Whia was the best pomt to be Uamed in. Japan? Pleasc cxplaui

......_...._._,.a....“........o_._...._.--_-_.._.._...........__...._._..,...._u.._._..____,...._..........'.._..‘._..-..q._.-~.~a..__._,g..~..a"-_...u.4_

L If 'No what was:the ‘major problem for you?
[ITeaining period was too’ shost.
- [ITechnical {evel was too high.
- [Irechnical level was too low. :
[ ITraining’ curriculum did fot meet yom necds
[Jothers please specify: A

.__........._.._._._,..,..:._._..._.-....__..-...._._..._....___‘;._..,..__._..__....._....H,.._...._._-.-__-.._..,__._.._

12 D1d you .‘nave dny roblems. when you statt your ]ob after traunng‘? KPR
{Hes . - - [No .. . I:]No comment ' e
If 'No please expiam R e

A P MRt e i e T Akt ot A PV o Bl o ek e T Y LT AL R 148 4 $ ol Sy By vt 1 R 2t s e £ o e et g 7k e e Tk s i g T e A ey e g

coopcrahon? S L BRSNS A
[ves I:]No!; . f:]No commcnt P o
- i 'No', please explain: S A O St

et e et s it e e b - - e s

14, Have the production eqmpmentlmachmes been. sufﬂcu.ntly prowded

during the Japanese cooperation? ; g L
Clves - [No - []No comment '

- If 'No', please'_expiam:} o U

et g g e B B0 et S e B S s S et e £ s i e o 5 s o £5% 8 S o e v A58 S8 B P i e R 148 i e S s e e S e v it i S



' 15 Have the producuon eqmpmentlmachmes been adequately mamtalne(l o

B ~ duting._the Japanese cooperatxon?

[:]Yes o [INe I:]No commcnt
If 'No, pleasc exphm _;_ ER .

'.[IMPAC’I] o SR SR |
This section 18 concerned wnth the unpacc of the P:o;ecv "1 e. d:rect or
md1rect posmve or., negamre : . ;

16 Do you think that Japane-;e coopexatmn for the B;ologicals Pmducnon
“Project contributed to the improvement. of the tec!mology of othex kind
- vaccine production in Brazil? .. o

[OYes Ne -+ DNO comment i

If 'Yes or N ’ please explmn A

___-___;_._.........m....___._'-..._.‘..,.“.._.._..........______:.....,...,,-.,.._._.__.._..._........_...‘..._..,..____...__....,-.....H...._._._._._____

_ jl’? Have the vaccisies, supphed by bhls Prolect contnbuted to l;he ;
K 1mprovement of: preventlve measures aga:nst measlesipohomyehus?
-a). measles © . S e
o [OYes []No._.,;_-xjf--' DNO comment T
“If 'No', please explain: . e ' :

.-..._...._..._......-g..._.__...__........'.‘._.......'...-_._...f._....,_..........._._...,..-......a_..........,......__..__.,,_......-._.,....__.____...__...._._;

| b) poltomyehtzs e | |
o 'No please explam: S S ER I

e o o i o o e e e __-...._._.:.......,....._.r_.'.-._._........_...,.-..___.._._-_..,...‘-_a..f...‘.._......._.,_.___;_....._..__._._.__.._..._.........

18 Do you thmk that Jap'inese coopemtmn for ‘the Bmloglcaks Production

. Project - has conmbuted to reduce the fore1g11 fmanmal burden 6f Brazil?

A Yes Nov [:]No comment.
If ‘Yes' or 'No"' please explam R P

: ._...._._.-......._.....,...,....__....n._......,-......___.._-._......,..............,._._-.__.....H......._._-.-..-_......,a.,,-.*,.,_..__.._,...nm....._._.__._._......

9. Have you ever had a chance to trausfer yom technology to the staffs of
“other biologicals: praducuon system? S
o OYes o ONe E]No comment e
o aydf 'Yes,, what type. of . technology d1d you transfer to them?
: [JQuality: test- - - SR
[(Machine: mamtenancelmanagementloperauon‘ PRSI
* [ClOthers ( please specify: .~ - B )
b) If ’No what was the major hmdmm:e t‘or transfer? please explam: :

ot e B et o L w7t ._.‘.‘..e..-,,.'-;..-.....'-...'.........'....,..,......a;.___._‘..;.m.'._..;._._'.;.__...,.;..-—...,._ o ikt i e ey e e it

(S 2



20, Do you “think ‘that- Japanese’ cOOpcrat:on for: the - Biologicals Production

_Pro;ect has_ contributed to, the 1mprovement of vaccination system m ‘Brazil?-
Yes -~ CNo- o [:]No comment f' S
1f 'No', please_explam_ o S DR R

ot s n e it o e 1 s e . K504 S v o e i A k2 b i £ e ok 8 st e S Bk e R e e ik S rm e e o

21, Have the measlesipolmmyehtxs vacclnes s*upplied by thls onlogicals
Production PrOjCCL been distmbuted all over the cmmtry to meet thc demand 5.
in Brazif? - EE CU L e TR i, e e e

") measles . o e s _«_::;;f._ ;

1d¥es: .. [Ne  [JNo comment

If 'No',: p!Ease.éxPiain': T R T T P

.__..._._..._._.,.._...............ﬂ.....M...H_..........._.......-.......-..-.-——..—-._———.—.;—o-.—-.—..‘.....—.'....--,-.—.—q—.-—-'----'-~.--—~.'-.-‘--.

b)) poliomyelitis .ot : SN S ——
LlYes ClNe DNO'_GOm'mem T R
~1f-"Ne', please explam: B P T S '

e it s e ...-.,_.-_..._.,....__.....__,......,....-........_..,...-..-....._._.._._‘_._.......-.-...:_.._-.._._.._..._-__...._.,.__._._..-..,.._.__...__-_.._'._._.____.

22 Do you thmk that, Japanese mtemauonal contnbutlon to the Blologlcals
Production is’ broadiy recogmzed m Braml? L T
CdYes ~  [Now:w v E]No comment R
If 'No', please explain: - . . SR

23. Have you had any neganve 1mpacts ﬁ*om the Japanese cooperatxon fox the :

Biologicals Production Project? - | RS UNE '

-~ Yes [No . E:]No comment R
If 'Yes', please explain: .

24. Were there any other socxalieconom:cal conmbuuon by Lhe JapaneSe ;
cooperatmn for the Biologicals Prodm:tmn Pro;ect? L e
- Oes CINo - CINo commem
If "Yes', .p!ease _e_xpla_m. ST AAS

e e e e o i vk iy o e e e o i b G (R ] ] ek B s e e A G i e i i e e i e Tt B4 oy Py Sk < e

_ {SUSTAINABILITY] S o R
- This section is concerned . thh the sustalnabxlity ‘of - Lhe Pro ect, ie h ‘ -
“extent of the Biologicals Production: Pro]ect developmcnt for- self
sustamab:hty after the" Japanese ass;stance was: complcted

25, Does the' Brazilian® Govemment have the cousxstem; pohcy for t!le

Biotogicals - Production Project to continue its acuvnies of

-measles!pohomyeims vaccine productmn after the Japanese cooperatmn?
" a) measles - : -
DYes . o [:]_No w7 [CINe _'con_lment ‘

B



“':‘.—If:'.'No_'.;'V\plgasé explain:: - AT

m._,.__.._........._..-_.__....,____._....;.,...._......._.._.._M,..-;..,....,.....,..F..-.‘.-...a._..m.q.-.—-_.«.......;..._,_*..‘.....—..-.....ﬂ....

- b) polwmycims T e _ | S
[O¥es . CNe [N comment
~If 'No’, .pl_ease ex_plam. R e T

. .............__-.._..,,...-:..,.a..'...__..__...._-....Ha..p_--_._._._._,,...__-___.._.._._........-‘...;.’.,....._...m._.._...._.__M_'H.,..-..--m........_-.

26, Does thc mcasleslpolmmyelms vaccine production Project have enough
~fesources’ to continue. jts activities? | S : -
ay measies o R SRR
o Oves [JNo o MNe. comment . :
© o If "No', please spemfy whlch one ol‘ Lhe followmg u;ems is: not '
~;suff101ent : : S ¥
. [:]Eqmpmentslmachmes( please specnfy
. [ISpare pans( please specu‘y
o [ZIMateials( please specify: -
 [Facilities( please specify:
© o+ [JOperation system( please speolfy
0 [staff( please specify;
. [IDudget( please specify: :
" [JOthers ( please. spemfy
b) poimmyehtxs RS P - BRI
o [es. . N ¢+ E]No commcnt ST
L HIf 'Ne’, piease specxfy 'Which one af the follcwmg xtems xs not
_ suff1c1em | 4 _
- DBqunpmentsi‘machmes( please spemfy
_[ISpare parts({ please specﬁ'y
- [IMaterials( please specify:
© [Facitities( please specify:
- [Boperation. system( please. 5peufy
[istaff( please specify: =
[ ]Budget( please specily: :
E]Others ¢ please specli‘y

N S N e Ve N e

 27 Have the eqn1pmeﬂtslmach1nes!spare parts’ far the Progect been
sufficiently prowded after -the Japanese cooperauon?
o lYes [INo INo comment

If ‘Na please explam e

28 Have the eqmplnentslmachineslspme parts fon the Pro;cct been ’

'”-'adequatel}r mamtamed after * the Japanese cooperation?. .

Clves [INo DNO comment Lo
If 'Ne', please explam B R S T

e e e e et e e e i ot 84 ot 58 o e o 8 P om it ik Pt kS Fmt R B o e v s i s e e e R 7 et S e

o



>_29 Do yml think that this mcasiesfpolwmyeht:s vaccine productlon Pro;ect -
will -make enough benefit to adopt self—supportmg system?

_a) measles : I
C[Yes . I:INo R [___INO commoent - :
I 'No', please explain:. oo :

o s bt e et b e e e i e o e <o e e e St et Lk e i s e et e s i it i s St e

M E polwmyelms Lo L o S
Cles - e - [No cpmment- o
-~ If "No', please _explam:_ T T E NI L SR PRELE T

i e iy e S s e e o e e v o e e e o et et e e A B i . R SRR e Bt A e e e et By Eaa A L e e A Ak A e e e b e

30. Do you thmk that “this, pohomychtis vaccine producuon ngecz wul .
develop. into - consxstent natmml productmn plant w1thoul: 1mport of fore1g11 _
Vulk?? _ R S L

[Yes . [Ne - - []No comment

If 'No', please explain: - . - : : -.

ot e st e L e e e S R e S 408 R Tie i Rl b WD R Ss e 3 o o e n A 4 i $nE e 3 e i g '

31 Do you havc an mtemai uaming system in: [‘IOCRUZ to transfcr the
_'_technoiogy for - bxoioglcals production among - ‘staffs?. RO

[ves - {:]No o MNe comment s

Please . expiam ' R ST

Eﬁ]‘?‘?{ff’ TN e comment ST
Please explain

32 Do you thmk that you have. mastered enough technology to mamtam the

activities for this Project?. LT
Jyes (N0~ E]No comment SRR e
If 'No, pleasc explain: : ;

e e e m ot e e 1 e} et e 2 S b e e i o e 2 e B b Rt st P S i Bt o S o ke i et ) o ed A v ey e

33, Are you samﬁcd wn:h your current snuauon m Bmloglca.!s Pxoducuon -
Project? , _ RIFRRE T o
[JYes E]No | E]No comment
If ‘No', what is the major problem for you?
E]Salary is not enough R
[HLack of opportuulncs to 1mprove your teclmology - PRI
[:IOthers(please speclfy STl ) '
34. Do you plan to continve to work for th:s Bmlogxcals Productmn Prolect?
(Oves - [No - []No comment '
If No', please explain: =~ '

o e a8 e e e e S b St Al kot A Al s e e o S i n e e e = ks e ek Ak s et B e A% i e i s R ey . e T R T e o st P e 1t v



| [RELEVANCF} B Rt .. & .
- This section is concemed w;th :he relevance of thc Pro]ect e whether thc
k job]ecuves of the Pro;ect are pertment and worthwlule o

" =_35 Have there been any major pohcy changes relaung to the natlonal vaccme

o meduct.ton in Brazil? -

[yes .- TI:]N(S:' e [_]No comment .
If 'Yes,pleaseexplmn DRI

36 Is the pnrpose ‘of the pro;ect to estabhsh se]f producmg system of _
¢ measles/paliomyelitis vaccines on a large scale sull relevam; to the current
needs of your’ country‘? ' :
. a) measles & L L _
CoLdYes []NO'- - [ONo comment " =~ "
It 'No please explam: LS P S

..._..-..._--..........._._‘_............._....'_...__-...H...-....;....._____....-....___._..-_........_._._._.,_-....._ﬂ-..—...___.‘...........__......._..............._.._

. ) polmmyehus R
U EXes oo [Ne oo __{:]No comment
M Ne' please explam: : R

37 Do you thmk that detmlcd plan of technclogy transfer and cooperauon
-between Japan and Brazil were adequately made dfter enough consulwuon

mth Brathan coum.erparts? . S
C[ves - - IINe .NQ (__:omi_ner.lt Ci
Ii‘ ’No please explam ST TS

~38. Do. you thmk that Japanese Lechnology transfm a_nd cooperatwn ‘were made

opportunely durmg the Pm;ect?
' [es - - [INo - 2w E]No vomment
lf 'No please expiam : : :

39, Any’ other ‘comment;

7 (Tha_ﬂk 'yo_u for your cooperation)



CTHE JO]NI‘ HVA[ UATION STUDY ON'I‘Hh JAPANIBE TL*.CHNICA[ COOPERA’ I ION
) PROJECI'$ IN BRAZIL Lo S o

. BIOLOGICALSPRODUCTIONPRONECT -

'QUESTIONNAIR{‘ 'I’O BENE['IC[ARIES(HLalth centet', Hospltal)

JAPANIN]IIRNATIONALCOOPERATIONAGENCY B
~ SEPTEMBER, 1993 RN

BACKGROUND OF RESPONDENT -+

g e iy i g i e g oy i i i R R KR F e U S Y R R S o it i Bt Al e

. Designation:

- Division: .-

T e Sy e i e e s e e ind et o ey o e e %, s Lt e e i i A e bR

- Organization: -

‘”:‘fD‘ﬂll,e-:- R

Foﬂowmg are the questmn on ‘the . onlogxcais Producuon Pro;ect “This. survey o
‘is being conducted by the Brazilian Government and. the Japanese Govetnment
in order to make a post evaluauon on the Braml Japan Techmcal Coopemtlon L
Project(1980- 1985) ' ‘ : N '

' 'Kmdly please . uck (v) che most’ apploprlate answer or write down your

L I T P T

comments. . Your cooperation would be highly. appreuated and ‘yout cooperauonﬂ'- o

would be fully confidential’ and used exclusweiy for thts survey

B T

s e



: [IZFPI(,IENCY] : ‘ L ;
This section is concerned with- the efﬁctency of. the Pm,ect 1e how
leccnomlcally the mpnts are translated into outputs SR Lo :

: Did the Brazman Govemment established appropuate vaccmauon system= :
_agam% mcasies!poiiomyelms durmg the Japanese coopetauon? 2
[JYes = [No . [:]No cominent
If 'No', please explam B ' .

(i) measles e '
a) - Are the fac;hues for measles vaccmatxon enough?
o [¥es [WNo. . UINo comment’
Lo Ir ’No please explam ' CER

...-..,-....._._._..__..-._H“m.-.,-._._._.......ﬂ.._...._.“‘-..,......_‘_,_...._.._._._...._._....-..“_.‘...._......_....-.-._...-...-.._.........___...,...-.,..._‘--

: b) Did they provide enough budget for measles: vaccmanon‘? '
oo lYes o Ne. []Nc commenr. ‘
- If "No, please i.e_xpl_ain:_ S = e

....._...............H.-.H.,.._....._.._......-..‘_...._m.-...-..--...-,..-,..........,......,..........-.....................-.-,....,a..——-‘.—-\..-————-‘-—--—'—'—;-

':;'c) Did ‘they provide enough manpower for ‘measles v'lccmatmn? S
- Yes o [MNe []No c:omment PR TR
- If ']\].0..’ 7p[eage.exp.lam;._«.--- Tiea ‘. 0 : A

- _.._._‘..,._-._._-.-_.._..v-.....-....__.,_.....,..a....._....m._........—....-..-——.-—-o..-.-—--s—-——-—-—-—um--—---\—---——-—----—--—-v-—-\—---——

e d) If you have any comments on the Brazﬂian vaccmamcn system N
= agamst meaeles please expiam ' - c ot

........._............._..H._........._.._......._.......-._..,...-,.,,.,._...,__.._.__..._...-.-..-...'..,.._........_ﬁ.a.,_~-.._.._.._m..-;q‘_._;____a

(i) poliomyelitis. .

ay  -Are: the’ facﬂmes for poliomyeixus Vaccmauon enough?
Cyes Ne i;_JNo comment

If ‘No' pleasc explain: S

_.._,..,._...,........._._.h._._.a.-._.__._.........._._...........-...-.._...._...,.....,_...,_,,,.-__,.._.._u-_-..-.-__..w...‘......__....-o :

"'h) “Did. they prowde enough. budget for pohomyelius vaccmatmn?
cLdvés o Ne . E]No conment .
' .If,.'No_., .please exp_lain. o A

-—-n.-...-.-—-w.-..-.—.,-..-—\.--,--......-__....-,..‘..._.._-.-.m.._.._.._._-H..-«.-..—.—.M‘-—_,.L—._...._..-_‘_.___n_.._.“....-.—_“.—-.ﬁ.....——_.

¢) - Did they prowde enough maupower for . pohomyelms vaccmauon?
Coldest L i[O L]No comment. -
1 'No please exPlam : o RS

.._....“‘_--u...._...-._.......m.....“.-\...............-......-_-._,_._q_..h. e e i i s B i e e

e : E) I youw l;ave any comment,s on - the Braahan vaccmamon system
'agamst pohomyehus, please explam Pl ‘

i i e 4 st i W Sy e s ik S e i ey B 1 e e P i Bt 5 et 8 B S8 i i e T8 8 P Bk AR ek ey e ek ek et e e A ekt B e e L

CoBs



[EI‘ FEC’FIVT.NLSS] ' —
This section is concerned with thc effectaveness of the Pro;ect ie. the

extent whereby the ob;ectives of: the Pro]ect are suecessful

'2 Do you think that. Japanese cooperauon for the. Biologwals Producuon
Project has succeeded to supply measlesipoimmyelms vaccmes on a large
‘scale? _ Ll : e S
' a) ~measles = . R ST T
[:]Yes []Nb - [INo comment -

o If 'No please explain:_

Ej‘ "EEE&H;EHE{ S e e R
- ves [ZJNo ~+ [JNo comment
If 'No', please explain: = - : Sl

....'...._._._...___.._.._._.__.._._._._._.._..r..-.‘....._-.-..‘......'..'_'-.-_e-.—a.-.-..__....h,--.‘.......-_....,.‘..._.,...?._.._.._-__4‘..__..‘-_---...,.-..-..,..-..._.

3 Do you thmk that Japanese cooperatmn for the Bioiogmals Producuon B
~ Project _has contributed to strengthen the abihty of quahty controi

' technology ‘of- meas‘lesipolxomyelma vaccme? BT DT

oa); measles _ R T

CTWes. - DNO Y [:]No comment

I 'No",‘please explain: ~ AR S

b) "EEH&ES;'QHEQ ""”'_'“H"“if““"“”f—_f——_“"""_"'"_',"“"—"'"_"‘"“'”:"
Ll¥es Mo+ [INo comment =
-If"No','pIeaSe e_xpiam_ o Do e

e e Ak o o o e 1 At i i e ik e P i it A1 s i s s e €07 4% Bk A A e g e A e et ot il L s i e ey

[ IMPACT ] ' :
This - section is concerned ‘with .the xmpact of tlle Japanese cooperauon for the
Bmlogmais Productmn Pro;ect i.e. direcz ar. md:rect posmve or negatwe
4. Have the vaccines supplxed by this Btologicals P:oducuon Pleect
- contributed to :the. 1mprovement of preventxve measures agamst
_-mcasleslpolmmyelxtu? : : : SR
1 a) measles R e e T
' [:IY_es R {:}Nnj':"‘- b [[No comiment * ;0 o
I 'No', please explain:- 0 0 el

---..-..u....__...........u.._-............--....'-.—.._.“'-.....—...;—.._.'—...-.o«....-..--—....,-,—y.-......._.-._._...,_-»;-...........-,_-....-...................,.......-., -

b): pohomyehtxs SRR : Lo e
CYes [N [CINo comment- S
I MNo!, please _ex_plaix_i: R R

R YR



5. Have the measlesfpoliomyehtis vaccines supp11e<l by this Biologicals
Production Project been dismbuted all over -the coimtry to meet the demand '
in Brazil? : o

‘a) measles .- AT AR e

o e [:INO,_' - [dNo. comment. -

S IE N plese explainy e T T e

R '{5)" Mﬁé‘f{gﬁﬁfﬁ; [ N e L
o LIYes Ne - [[No comment
If ‘No', please ex‘piam::,_;_ R

Wk ks g ks A R B Y T ik B R Ml ek Sy ok b s e e e e i Bk W S Bk el S Al e ek Bk i i e - e L o A — o o fASA S A i Ay oy oy

6 Do you thmk that. Japanese coopetatlon for the Blologicals Ploducuon
Project has succeeded to’ supply measlesfpolmmyeiitls vaccines at a.
- moderate ' price? : ‘

: a)- measles : o K e

Yes DNO-‘ ~ [INo commient
Il‘_-’_No',_ please explain; .~ - U

g ﬂjmi:"&}"é"ﬁ{;é‘l?ﬁ; """*:"'f“f",mffm_“fmw“'m‘"M*ﬁ"""““‘""f%'_?fwm”&'#'w‘“‘" |
Elves - [INo = " [INo comment -
If ‘No', please explain: oo

7. Do you thmk that Japanese coopemtion for the Bmiogwais Pwducuon
Project has contributed to the mlprovement of pievem;:ve measures agamst
measleslpolwmyehns in. Brazﬂ'? S - :
a) measles . y RO TR Y
[TYes . [Ne -+ [INo comment -
-~ H 'No', please explain: . . -

_.._....._....._._._-...._.,_........._.._.....H.-..".‘....,...4.,......._,._;,.,,_......_...-_._.._._..4_.._..._.‘._..-._-_......._............._._-..._......_“_.....

©b) pollomyelius N
o Ees IINe- [INo comment
UIf 'Ne', piea_s_e_ expla_m:'._‘. S

8 Do you tbmk thar. Japanese coopemtton for- the Btoiogmals P:oducuon
Pro]ect has- contnhuted to the improvement of - vaccmauon system in Brazii?
[]ch S Cnoss o [:]No commesit
I ‘No please explam : : o

'--u-'.-.\.'s."-'._'._.,.'_..._.;....-.--.-.'--—--u-..'.w--_-‘__.'—.-...-—...-—-.-_..._-_.'_~--‘q-,__-..-..-......__..—-_........‘..?.n-_n--um._.uu,-uuum

B Were there any other somalleconomwal conmbution by the Japanese
COOperauon for the Blologicals Production Project? = B
[:!Yes : [:]No S E]No comment -



CIf 'Yes', please explaini

10, Do you think Lhat Japanese mternauonal contrzbut:on o the Bmloglcals
Production is broadly recognized in Brazil? L :
| [T¥es -~ [No ~  [INo commem

1f ‘No'; please expl'\m ) ' o L

s e o e g mm rem 8k e e £ 8 LR fin e A it P S P8 St e AR S SR8 Sh B} S B At S 0] i 0 28 Rt £ AR S0 Har D LS B S LR o s A

11. Have you had - any negmve 1mpacts fr0m Japanese cooperauon for the
Biologicals Production. Pro;ect? T :
[¥es ONo _DNo .cqmment .
o 'Yes, please expiam e T

T i % e am et e b i £ ol Ak ot e it S s o 1 o Skt M et B e o i e i Fm e it e et v e

'[QUSI‘A]NAEHLITY] T S : -
‘This section is concemed ‘with the sustamabihty of the Pro;ect. ie. th .
*extent of ‘the Diologicals Production Project development for seif .

'sustamabﬂny after the Japanese ass:stance was completed

12, Does !:he Branhan Govemmem have t.he consnstent pohcy for the N
Biologicals Production Pro;ect to .continue m acuvmes of -
_ measles!pohomyelms vaceine producuon? LT
oAy measles o LT TR U P DI NP PR e
C[Yes I:]No R _[:]No. (;Ommgutf IS BT I
If 'Neo', please e_xpl_am SR TP I

by “5&"56'5{}“&'{&? 'f-'"”""""."’f"""—f“""“'_""_"“""_“_‘"_"f"“"""""”“"""""""""‘ |
(Ives [Ne =~ ["INo comment -
f -'.No', -please explain: - I

13. Have the Braznhan Goveinment estabhshcd pertment vaccm-mon system PR

- for measleslpohomyeims such as. Lhe dnmbutzon and keepmg of vaccmes
and inocvlating. persons in need or ? e i e e
a) -meastes | g L S IR R
CYes []No I I:]No comment LR e
If No', please explam::_': R R e e T

.._.._-.._._4.-«_—-.—-.,..,.....__-..‘_.....,“.....‘--.._-.-

b) -poliomyelitis - - T M
DYes [:lNo: R LiNo comment . . ..., ..
If 'No', please explam:-* e

g, i s 2o o A ot v 1 o o e e v s

ekt g S P s i S i s e it Bl e e g Sl ik ap et et wp e . L L



= [RLLEVANCE) : ' PR
~ This section is “concerned . w:th the relevance of the Pro;cct e whether the

- objectxves or the Pro]ect are pertmenl; and worthwhue -

- 14 s the purpose “of the pmject to estabhsh self—produung system of
vacoifies- on a large scale stzll rcievam to the cur:ent needs of your country?
ﬁ a)  measles - 0 . L :
Ces []No R []No comment :
It 'No, please cxplam ' - R

et et e s i e o e 5 g UG i i et i 78 L e ek it it i

T T e
o El¥es [ONe " [No comment
~If 'No', plcase explam L SR R

15 Do’ you thmk that Japanese technotogy transfer and cooperauon were made
~_opportunely dumng the Pro;ect? ' : :
Coooa) measles o T e
o [Wes o ClNo - © . [No.comment
If ‘No', plcase explam:" T B

__......._....r......"___-_.....-....._.._...........__...'_.-u._.....a.n,_._—..._.,n--._..—-..._u.-_......_._.._,_...._._.......—.....-........_---..-........--._ .

by poliomyelitis |
| [Cies v " [No - i CINo ‘cOmmcnt S
RIS ’No please cxplam: S o LT

e e e b am e e s o e o e 42 e e i e s e B o S e i G 7 o e e ek o Bt S S Lt ey A e S S R S T

16 iy olior sommaptz 1 it

("I‘hank_ you for your cooperation)

B



"YHI JOINT iVALUATION STUDY ON THE JAPANESE TECHNIC‘AL C()O})ER A r ION
PROJECTS INBRAZIL . z

s

 BIOLOGICALS PRODUCTIONPROJECT |

| INTERVIEW SIGET TO OFFICIALS EON ST
 JAPAN IN]‘ERNATIONAL (‘OOPBRATIONAGENCY
- SEPTEMBER, 1993 .

: BACKGROUND OP RISPONDEN’I‘
Des;ig._.nzjit,ioﬁ:
Diw}i'si_dn: K
_ ‘;Crgaﬁjzation:__ -

b i pt e e i s e i oy et s o o At s 3 ] k] e ] B it gy oy omn ey ok 8

Date:

—ﬂu-----w—-——dﬂunﬂﬁ——ﬂ—ﬁ-ﬂuﬂm---,——;Mﬂ--an-f--‘—nq——ﬁ‘—u—--ﬂvqhh—-q-

Followmg are the questxon oni the Blologicals Pmductmn Pro]ect - 'This  survey
is being conducted by the Brazilian Government and the Japanese Government
in order to make a post: evaluauon on the Brazﬂ Japan Techmcal Cooperatlon
Project(1980- 1985) ' SR

We would hke to have an mtervww on thS sheet R

Kindly p[ease tick (v) the most approprmte atiswer or’ wnte down your

comments. Your cooperation wouvld be highly apprecmted and . your coopéranon

would be fully - conﬁdenual and used exclusively for thls survey

e Y o e i e e e et m s an A, m e A e ek e B e = ke s e

_J.:B._?,_gi .



[ EFFICIENCY ] -

- This section i3 conccrned with the effxcxency of the Project iel how o

economwally the 1nputs are translated into outpute

1. Do you thmk that tlae Japanese cooperatjon was 1mplemcmed thh enough
' hnkage with the ot,her related pro,cct of related: orgamzatmn? ' :

lves CNe. + [[No comment S

lf Yes._pleasc list - those pmjccts ' T
Name of Project. _ Implemenung ‘Organization -

Ld o e e ot ot i Rt et (et e i i e e ey

1 [“.I'FLCTIVENESS] e
-* This. section. is concerned thh the effccnveness of the Pro]ect e the
- extent whcreby the ob]ecnves of the Pro;ect are successful '

2 Do you thmk that Japanese wopemtton fo: Lhe Bmlogxcals Producmon
“.Project has’ succeeded 10" supply measlesipoliomyehns vaceines: on' iarge

- scale?
' . 4) measles S
[yes I[:]NQ’ o [INo commient |
-~ 1 'No', pleaSg explaini. S

.,....,.............-n—_.._¢..._u_--...._.-_-....._-._.........a.-.._..—,....-_-_.__.-....,.'._...,.,_......m—»ﬂ__r,m.‘_.-____n_..__.___.__..._.,.

L b) polmmyclxtts B PR B _
©o[ves: f.:]No_'. o [:]No' comm_e'n;-'“-‘ R
- I 'No', please explam: R

e e e’ i b e e 4 £ ok sk b Bt AR S Ak A £ gt P . S 3 et e e Ak it B s R R R AL e e W Py S o e o B e T ek b ok

3 Do you thmk that Japanese coopcmuon for the onlogu‘als Productmn '
Pro]ect, has contrxbuted ta strengthen the “ability of quallty control of the
measleslpolzomyehtss vaccme producuon? E : ‘
‘-a) measles R R o
C[Hes [jNo BNG commeént -
If 'Ne', please explain:. . - - o

‘M

.-..-..-.-......_........n-....._._._._._.__-..._._......._..__.._..m..;.w_-..._--_.g_..‘_M&_q.-,mm._._._.._.‘_.f..._..........._.......-.-.--..

. b) poliomyelitis -~ _ R
DYes S [(No i 70 _? I:]No -cOmnj_(ent--

PR -n'-.e-‘“—ou—u.l.-'—-m...'..&n'-&-'-'-.-‘—-—-G-'—u-‘---.—'.._-—.—-g—--—--..m.u-..m—-p—.-—-.—-v,—.—.—».—-_.—._—M_..M....m.-n.—-_—.—--—-...—_—_ P

4 Do yo‘u thmk that. Japanese cooperatmn for the Bwlnglcals Prodncuon
Pro;ec: lias: comnbuted to “implement the ‘National Vaccmatxon Programme?' :

Cives [MNo~ = DNO comment
If 'Neo', ple_a'_se explam, e G

i oot k. ek Aot s s g ot i i 8 i i A7 e Bt et e e b ) Ak R P B T e e T A g e g e e it bt BrS ek i) SR ALY ST S e e Se s e e e



3. Wcre you satlsfxed wn;h the trammg skﬂllknowledgc of Japanese expetts?
.. a) Sciemtific Subject = . .. o TS _
e . [Ne. .No comment

If 'No', plea'se 'expiam o . o

) “%za"ﬁnizmpracucal gfbjaec T ““ T
DYes o 0 [Ne - E]No comment L
If- "No',. please explain: S

6. Wexe the facmtles (space utﬂmes ctc) adequate durmg the Japanese
cooperauon? : : : =
ElYes 0 [ONe EINo comment
If ,'Nq__,, please explain: . - T T CHR FL P

7. Have the prodnctmn eqmpmentfmachmes been sufﬁcxentiy provnded dumng. '
the J-\panese cooperaucn? A L e
CYes - fINe [jNo comment TR BN
- If 'Ne'; please explain:- . . .. - . S

iy e e s b o e Bt o Bt i, KR B R S W Y Ben W d i S ey and B Ak i it A Ay A Sk G ¥ £ R R8T e e

f 8 ‘Have the productxon eqmpmentimachmes been adequately mamtamed o
- duting the Japanese cooperation? ... ; el

DYes - [CNe [:]No comment
- 'If 'No', please . explain:. o :

[IMPACI‘} - e RN
This sectton is concerned with the 1mpact of the Pro;ect Je du‘ect or
mdxrect posttxve or negatxve. : - ; R

9. Do you think that the . Japanese cooperatwn for Bwiogwals Pnoducuon

Prolect contributed to the improvement of the technology of other kmcl

vaccine production in Brazit?
Cyes - . [No .. - E]No comment S el
if ’_Yes'_o_r N please explmn e :

| i w1 e v e S e B 2 S Bk £ b i e e S e v R e o a4 2 g oy iy oy g o e A e e s Pk e e s et e e s |

10.- Hava the vaccmes supphed by thls Pro;ect contmbuted to the _
'1mpr0vement of prevesdtive measures agmnst measlesfpohomyehtxs? gt
~a) measles e _ AR

Clyes CNo : l:]No comment L SRR

B0



If 'No',- please ‘explain: :

b) poltomyelitxs T : : '
Tves [N o0 ClNocommen

I 'Net, _pleas.e oxplain:

S 1, Do you . thmk that Japa.ncse cooperauon for the. Bioiogmals Pmducuon
“ Project_has contributed to reduce the foreign financial burden of Brazil?
ves - & ENe - ' [INo: comment R

' If ‘Yes or 'NO", please expiam SR N

ek LR e e s ke B P o i AR B T T L B A ik Hnn SR Lt i i P S bt Rkt M A T A Sy w1 R e e Ay i i g ek AL W Sk A8 AT = P R T e

12, Have you cver had a chance to trmsfer the I-IOCRUZ'
. meastes/poliomyelitis vaccme producuon technology to the other hzoioglcals_
_produccxon system‘? T T

| Ces. - o ENe 07 [:!No comment

a) If 'Yes!, what: type of tecimology dxd you ttansfer to Lhem‘?
[:]Quaht}? test - R
I IMachine mamtenancelmanagememiopemtion N

-~ [JOthers ( please specify: :
b) It 'No what was the ma]or hmdxance for transfer? please expiam

BS 13, Do you th:nk that Japanese cooperatmn for the Bmlogicals Productmn -
'Pro;ect has “contributed - to the 1mprovement of vaccination. system in Braﬂl?
d¥es - [ONe [f]No comment : . _
_If *No', please explain: T
o -14 'Have. the measles!pohomyehtis vaccmes suppl:ed by this B:ologncals
SR Production Pro;ect bcen dlstnbuted all over the counuy to mect the - demand
m Brazﬂ? : o _
SURNE B me‘isles G R I
i EWes o [No s -_‘--DNO comment
Ii‘ 'No please explam:f_ﬁ_. L e

.-.]_b) pohomyehm ST o -
- Ll¥es. CoNe UN.OL 39orﬂment .
If 'No, Please expiam:l' . ST

o s et LR Rt 28 s i el Pt A ek A Pl s i 8 A P 8 o o i ot e dmi . B} AR R A T 4 o i ok e e 8 L i P o R e

= 15 Do you thmk that Japanese mtemational conmbuuon to the Bwlogwals
- Productmn is broadly recogmzed in Brazil? ' : S
[:lYes o E]No o I:]No comment

.--.--‘-"_ L



- If 'No', please explain:

' 16 Have you - had any negauve 1mpacts fmm the Japancse coopcmtxon fox ‘the
Bzologicals Producuon Project? ' R
T Yes 0 [N E]No commem: =

- I Yes', pl_ease explain: : i -

—--».._'_...................-..;...-..-..a.:_...._.._'.,...,.'.‘..'....,H..'......-.........-.._.__._.'__...._:........,.....-........___,._...'._..........,..-.‘.a....-....u-..:....._._.... .

17. Were there any other socnal!economical contrsbutmn by the Japancse'_ -
coopcnauon for the Bioclogicals Productnon Pro;ect? T
[ves {Ne - CiNe commenl;
If "¥Yes', please explain: - :

T R b e e e e e s b et s ey i s et s e s £ L P ek 8 e s e s it i R i e e i ¢

[SUSTAINABILI’I‘Y} ; - : : co
.This " section is coucerned wnh the sustamabihby of the Pro;ect e the G
- extent of the Biologicals Ploductson Project development fott. self o
- sustamabihty aftel the Japanese assxstance was . completed.

. 18 Does Lhe Branhan Govemment have the conmstent polmy for the
Bwloglcais Production Pro]cct to continuve' its .activities of
"‘_measles/poizomyehtls vaccme productmn after the Japanese cooperatxon?"
‘a) measles . o . .
o [3Yes . '[:]No_-. o C]No comment
- It 'No', please explain: - = . f P

..._.._......_...__._..‘..,....H............-._.;....‘..-mu_d._.._.......'_........_'...._.-.".'..a...-....._..;..._-.'...;_—_._..,—....a.....,............._......

b)  poliomyelitis _ S .
[¥es - ) __:I[]No comment.
If ‘No please explam:_ T

.._'.-...---..'..._.;_.'...'..;......'..._'........__:._.‘._....H!..........;‘.."._;...,.-._._..,.H.-......—i.-‘....,.,._;...-._..._ o o s o e e
- . 3 b A

19 Does the Braz:han Governmem have the conmstem policy for the
administration of FIOCRUZ to -continve its activities  of .- S S
measlesfpolmmyelms vacceisie plodliction ‘after the Jap'mese cooperatmn?i'
[lYes - © [INe v DNO commcnt S
- If 'No', please explain: = . . R LTRSS

._,..,,,.*-.,.,;__,...F_-H..;, : o o s L e i L b e e L

20, Does the measleslpohomyeht:s vaccme productxon iject. have enough- '

resources to continve its act1v1t1es? :
~a) measles - _ S r T ST
[:]Yes s Nee LINo comment .a.-:': CeA s

e



SRR 'No , pleasc specxfy which one of the followmg items 13 not "
sufflclen!; R o
. DEquxpmentslmachmes( please spcclfy
[lspare parts( please specify:
[IMaterdals( please specify::
- [Facilities( please specify: ~ ~
" [Joperation system( please spcclfy
- [CIstaff( please specify: -
" [71Budget( please specify:
- [lothers ( please’ spe(:ify
S b) pohomyeims R o s B
o LYes e .~ [CINo comment
- H.'Ne', please speclfy which one of the. followmg uems is.not -
B _.suffxcient : :
_ DL‘qmpmentsImachmes( please ‘;pecu‘y
“[ISpare parts( please specrfy
[IMatériats( pleasc specify: ¢
- Facilities( piease specify:: :
- [Joperation system( please specﬂ‘y
o [IStaff( please specify: - .
. [IBudge( please spemfy
e E]Others ( please spec:fy

NP AN N

“ad, Do you thmk that thts measleslpohomyehns vaccing producuon Pro]ect
will ‘make enough benefxt to: adopt self supporung systcm? ' : :

L a). mea.sles ‘ Sl
o Dves E]No:-- et [:}No comment _ R A

e e e e o o it eyt e m Aot . S e e 7l el o A e s S 4 2 11 i e e o e o et i

) b) pohomyelms TN R e
[lves ~ ~[ONo - . [INo comment ~ =
“If "No', please explain: .~ ..

e i i e _..._.._..._......._.._..,...._-__..,...H...._._,.._.__.....‘_.....-,..._...._...-.....,._,.._M_._._.-“_..,.,.---__._._.._....._._........___

R 22 Do you think that thts pohomyelms vaccine: producuon Project . will

: '::-7- vulks?

- develop fnto conststent natlonal producnon plant thhout import of foreign

E]Yes ; [:]No '_ E]Na comment
If ‘No B please explam SRS L i

.---——...__-_._.,...__;-H.m_........_..a........_......._.._..............___..,..-..........-._.,...,_..,.-___..,.._.;_,..__.____.H.M,..__._...M .

- "::-"'23 Do’ you thmk r.hat FIOCRUZ I‘oundandn have an- ‘enough abthty to adopt.

' _mtemal training “system to- transfer the technoiogy for b1ologicals producnon

- among- staffs?

DOyes o _'C]Nd’f | CiNo comment L
Please expiam R R R SN

e—-....._;..f.._'.f.“-.-.-.-.-.-..._........_.'._..__'_......._,,..'....-._._...a_...u.n_.-w.-...__a..-.....-.....,._-_,_.._..._..._.,..._._.,;.-...-._.......-.....-.._.._



24 Do yon thmk that counterparts for the Japanese coc:operauon have mastered ,
- enough technology . to maintain the activmes of - thig Projeci:? e -
O [Oves - [No - I:]No comument - SR
If 'No', please explain: IR S T

e ettt it e i v 1o g g B iy b B e i B8 B B e B B 2oy m---.-.-----'.-;-._'......w-.....-'..__-.._.......\......................-e----a-m

25 Do you have any opxmon to estabhsh self—sustaming system af this -

| :Pro;ect? '

Clves [:]No Lo [:INO comment
It 'No piease expiam '

,{RELEVANCL] ST =
This section is concerned with the relevance of the Prcject 1e whether the .
' L‘ob;ecuvcs of the Pro]ect are pertment and worthwhxle. e o
26 Have there béen any 1najor polwy changes relar.mg to. the nanonal vaccme_'-'
¥ producuon in B:anl? LT S At :
' ¥es . [ONo . .+ [:]No comment
I 'Yes, please cxplam o o LR

Geen ok e et st i s e B g S i i _;,_..___,_-_._:,__ i R e i ek o .F-‘....'..;'...,«_-__..ﬁ,.‘.»....:_......-.... ot s o 4 et i s i e e o e

' 27 1s the purpose of the pro]ect to estabhsh self-producmg sysl;em of
measlesfpohomyelms vaccines on 2 large sc.ale sull re!evant to thc current"
needs of your country? :
- a) measles B T T IR IR
~[IYes ' [:}NG S {INo comment .
If 'No’, please expi_am:. e

~b) pohomyeiitls B o o S
Cives  [No -~ [INo comment = . =
if 'No’, Please_'explain:’ L el e

28. Do you thmk that the detmled plan of techno}ogy t:‘ansfer and coopemuon

were adequately made. after the enough dxscussion between Japanese pans -
and " Brazilian parts? . T : .
 [Wes v [Ne- DNo comment '

I 'No pjease expla.ul R

s re s e : ot o R e L ot o m et dod

29. Do you thmk that .Iapanesc techno!ogy transfer and coopemtmn wcre made '
0pporl;une1y during - the Project? T : :
Oyes « [ONoo . E]No commem o



~If "No', please explain -

it et o e St £k B b A e, 78 B o A it Ve Gt i

v e e gk et L Bp e e ey B e e ko

i _? 30. An}' _‘6ther : '¢0mir1_ellt! 1

. (Thank you for your cép:)erati_dn)"



.'THL JOINF EVALUA I‘ION STUDY ON THF. JAPANESE TECHNICAI. Cco OPER A’l‘lON
PROJECTS IN BRAZIL &

. BIOLOGICALS PRODUCTION PROJECT

Sommenensi tm iy [ ; P —

lN'I‘ERVILW SIHEEI’ TO MANAGERS

JAPAN IN]‘ERNATIONAL COOPERA FION AGI:N('Y
' SEPT}"MBER 1993

'BACKGROUND or REBPONDFNF S

--...._......_..-.._-......-........-.........._---,.-a.,_..........'-__-..'..-.'__....._-..'..- _________________

. Designation: '
. Division: ' '
. Organization: - - '

o Dater

e e 1 e e £t e e b R a2t A Pt e e it e e e o iy g b S e o 7e

e

l*oﬂowmg are the question on the Bmlogzcals Producuon Pro_;ect This survey_‘ Lo

is being conducted by the Brazilian Government and the Japanese Government:
-in order to make a post evaluation on the Brazﬁ—Japan Technical. Coopcmuon
Project(1980- 1985) Lo : N
We would hkc to have an mterv:ew on’ th:s sheet _ B

Kmdly plcase tick (v) the most appropnate ‘answer ot weite down your

- comments, ~ Your cooperation would be highly apprecxated and your cooperatmn
- would be fully conﬁdenual and used excluswely for: this- sur'vey - ‘

L T T R S

s



s'scale?

X [ FI‘FICIENCY } -
“This séction is concerned “with t.he efficiency of the Prolect ic how

'i:economtcally the mputs are translatcd into outputs

A Do you thmk that Japanese cooperauon for the. B:ologicals Producuon -
- Praject succeeded to reah?e measleslpolaomyelms vagcines on a, farge

[lves ~ DNO .-:DNO.CDH_“MM_L
" 1f “No', please explain: F L

__._....._._..._....._.....—..._-.—v-_-..._._..-....____.._._.................__.......,._.,_......’.._,,_._..._..__,_.--._............_,_-._N._.._......._

2. Do you' thmk that Japanese coope:atmn for this Pro]ect contributed to -
- strengthen the ability of quahty contml o1 - the biologicals productmn for
'_mcasles!polmmyelitxs? R Lo ,
[Yes - Ne .E,]No c_ommenl:.
I 'No please explam R R

' 3 D1d the Japanese Govemment proqua enough mput for the ;: _ _ |
measies!pohomyehus véccme productwn Prolect? .

(i) measles .
~a) ‘Was the macmnes!eqmpmentlmatenals adequate‘?

:_-_'[:]Yes []No ["_]No comiment. -

______

Hmm“\mmmwﬂqm--.!—i-—-.—‘-—-H—N—wIl-—O.—ﬂM‘—.P—’-pﬁ‘———'u-————-———-—————v—-"—.l—.—b—bﬂdu—-““m"mmmw--mmm“

Cb) Was the counterpart tralmng in Japan adequate(m general)?'
= Cyes ONe [:INo coment - R
'_If 'No', please explam REER A . T

.._.___...__._._._._u..._._.‘.._-._-.‘...._._.h......._.._.._.._,,...m.-.....,-....—-.—..-,.H..q.--.--—.—.-—---..—.-.-—~—--—-—--—-—u—----—-_._-

o .oc). ‘Was the technology transfer from.. Japan to Brazil adequate?
e DYES E]NO LT E}No comment
L I_f "No', please cxplaiu R S :

-.--_.._.\........_..._-.a——-s--.._._._...4.._.....'..-..-..._‘.._................._.-...—.—-..-_.-.....-.._....._._...._...__._._._..__-_.___.._..-..._“............

.o dy - Was. the level of technoiogy transferrcd from Japan to. Braz:l :
adequate? : ( o
S D Yes GNO o C}No comment .
I No?, pleasc explaln ' : S

. ._............,..._......_..........u...unm..._h._.a...-...-....mm.-..-.n—.m.....-_.....-..-.—-._.._..__.._..___,.._._..._._-_u..-m_-._...."m

e e e Atk i et ik L0 ik AP T BreE PP . T 1 e i S e, i s e g e s e 8 8 8 6 ek b b i o s AL 0 K R T T T At o e 9t P b = o

R | I



(n) poimmyeixtzs ' : - -
a).  Was the machmesleqmpmentlmateﬂals adcquate?
o ves [:INo - - LINo comment -
i -If 'No plcase explain L o

._.H........_..‘.....-....--.....4....‘..»...-.-......_.mmm...,_..-....-......._.m.--....-..--..«.“......_.‘...-..,.....,»-m«-._au.".--..-.-..-..-—--;-----

by - Was_ the counterpart training in Japan adcquate(m general)?
‘ Chves © + & [Ne 77 E]No commem R :
I "No', ‘please explam_ B

....._,.._...._,_...._...,....,.,..,...._._._..-.-.-...—...._.m.--......—.....----m.-.---....n.---\..--.-..--..n--.-.-..-.,..,...u--..-.-.._._.--..................m........._.;.-.--..-.......4

¢) Was the technology tzansfer from Japan to Bra'zﬂ adequate?
Yes - o ENe.o []No comment :
I ‘N'o_. plt_;as_e t;xplam_:_-:; v SO i

B i L e T ) -...-...-.—.-..-..-.....p—-»-..-..-..... ek e e ey -.-‘..--...-‘.......-........_...“._._...

Cod) Was the level ol‘ teclmology transferred from Japan to Brazil
. adequate? R S R STt
IYes - - []Nou B E]No comment : :

If 'No . please explam

i i o v i e e R .-—.-.......-m—..-m—-_t..g......._.___.._....-.n.-..-.-..un.;.—w s e s et ot ,..........,.,...‘...H...._.....,..‘,..._.._..

4, Dsd the. Brazzlian Government prowde enough mput for Lhe
measlesfpolmmyelms vaccine producmon Prolect?
' (i) mcasles ' --

"Yes . No- ' : = i
a) Axe the fac:i:tzes(space. utnhtws ctc) adequate?

ClYes [Ne I:]No comment .
3 'No piease explam o R

e rm e i g e g Do o e o 8 ke i R e i) it s it e e o e 1 o .-..-..—.—,...'-—'-.,-.'—-_.---—--‘—-—'-—---—-.

b) Did they prowde enough budget for the Prolect?
(yés - [ONo E]No comment
If 'No',. please expiam _ : s

i i i e e s e iy et Sk g s A1 e b e o A 0 i e 0 T b £ et ._w...o.._...,...._-.—‘.__...;.;...‘..;_,_.;‘...‘.._._'.:_

c) ‘Did they provide enough manpowel for’ the Prolect?
Yes No : L SO
[1¥es ' [:]No RN l:]No comment

I 'No',...please__expl_aln_:-- . _i‘ o : L

-nn......._..,........._....—__...—,..........._..._._m-..._‘._.‘.-a.u .....,..._ o s ik o L e LAY

e T b e B it 3 e i R i R Nl K S Fke TR 4128 ks e TR T B i W e T 8t e Bl ey e e R o Bt e oAt T W ) R R V3 s 03 i o



: ,”"-’(ii) po!iomyehtis

oo Yes 7 o 'Nol Lo e : o

" a)  Are the facnlmes(space uuhtms etc) adequ'ite?

_ §L'_]Yes o N [Z]No comment, R
.. 1 'No", f'j’)lé'a"sé eXplal_n- e .

.,_.___,,..........._v,._._.‘,..__..._...“_....._-,_..._.....—......4...-.-....-..-“,-.,—.-...-..-......,._H.‘-—.._.-_“_u—-..._._*mh.H.........A......H.....«

. Dld they prowde cnough budget fm the Prolect?
O CYes o ENe []No comment
]_f 'N,o_ p_lea.sc_ e’xplz’t_in; B

et Tt s g s ot e e l-n———-m.—o.--——‘aln-‘mu._.q-—‘um—-wm.—--qr‘--—-n-.—-—'\.—r‘-—-——-—lr“--"‘-l‘—f"'""“"—"""_'_v‘-l“-—"\-l-“‘"—“

¢y Did they provide: enough manpower for the- Pm]ect?
-~ Yes No . , o
o [I¥es - E]No S []No comment -
: I_f'-‘No'.‘f'piease explagng el

_._,,.4r....—-..,.,...__.m.-._.._._...,,_.._._......‘._..._._.._..._‘....__ﬂ.__...;__m.-....-.m._...._—_._-.,.wy‘_.._..".._.....ﬂ..‘_._.._.__._

o = Y At ik Sy Tt St o Sy B b S i g Pt e A i S S e T i b B ¢ o 3 e et T ek S e AR B ot R T R S S et o e e i s ek s et

5. Do you thmk that the vaccznation agamst measlesfpoimmyehus Was
. practiced hy the Brazﬂmn 00vernn1ent effectively after the Japanese
cooperatmn? T ERE

" a) measles ,- 'ﬁ

U [Yes - DNO‘ 7 [INe comment

f 'No., please e;q:dmm ' BRI

-.-...—...,...-...‘...—.4-......._...._..-...._...‘,_...._.'....__.._.,_.._..._..,_- nt o e B i e st el P ke e ot £ B T P A e i w3 o i i et an

-:-'_.b) pol:omyehus B g
ClYes CiNo. = [N comment
i .'NO please exPlam:: SRUE AT I

6. Do you thmk thac the Pra]et,t was ngen enough suppozt from the other
secuons of M.OH.T.. s : :
" [ClYes E]No : DNO comment -
: If 'No', please explam o

- .-...-..._.........'.-,-‘_;_....._.._‘_.....,..1.'.-._...._.-...'....-.';.'_..-._m.-_-..—..4_.,_._._,..__..._.__._....'.__._.___-q..__.....-...-._...__..._--_._.._._.

7 Do yola thmk zhat Japaﬂcsc cooperauon schedule adequately made for .

T 1mplementatzon?

DYes L:}No DN_.?)" _cbmn.i.é:_ié"'
if 'No please explam _ o R

. i o e iy i Bk i R . 4 Y e A ot et ot ek e Y, L R Y e o A Y o g R 2 0t ot o S o ek e o B ey 4 Pt o e e

L pag



8. Do you thmk that the Japanesc cooperatwn was zmplemented with cnough '
- linkage ‘with the other. related pro;ect of related organuzatxon? ‘ o

[HYes. - ONo . ~[Ne comment
It 'Yes', pleasc list those pxojects -
' Name of Prolcct e e implememing Orgamzatxon
- FFFECTIVENESS]

. This section is concerned Wlth the cffecuveness of the iject fe the -
_extent Whereby the ohjccuvcs of the iject are. successful =

9. Do you thmk that Japanese cooperauon for the B:ologicals Producnon _

- Project has succeeded to supply measlcsipohomyelltis ‘vaccines . on a 1arge -
scal e‘? . : : . U
- ay measles’ : S e T T e

Co[Yes oo [:]No il ElNo comment -

' If_ -'No';_ Please eXPlam R T

._..._.._....__..,_....-...,...-.-..-F..-.._..__.__.-‘.-....’_.......'.....-.....-.._...._._..____..._......_.:..__..-._.....,..-..._..,._.._.......‘......._.-_...._

" " b): pohomyelius (R _ S
o [Yes [Z]NO_-{‘ -,BNO.,?:Omm_éntf“'
o IE N, :plgas_e explainy . oo

e e § b0 e e o it B i e, e rm . vy e 2] e i ea ki b P e i i B e e gl 1t | WA 8 ot g A o et e o e e e i

10. Do you think that Japam,se cooperauon for the Bmlogzcals Producuon o
Project has  contributed to strengthen the  ability of qualxty control in the
measles/poliomyelitis vaccme productmn‘? B U B
' a)  measles EEANERS S

ClYes n E]No . []No comment

If 'No', pleéase explain: RN

._..._.—_.._..._..._......-.__—-._..__..__._._..“.“...,m....«-._..._.*_..-...,.---.,_.._...._..,..-.....m._-._.__._...._........-..._................-.........

b) poliomyelitis- - oo N
- [Ves o Ne TN _c_o_mm_e’sit"' g
~ If 'No', please explaim: .. BT

et et ek A T W e e ok Aab A LM L S T R e e e . Aty iy o e T e e e ok R e SR I Sl 5w VA ST e Ty e

11 Do you thmk that Japanesc coopemtmn for the onlog:cals Productmn
Project has- contubuted to: imp!emem the Nationaf Vaccmat:op_?rogmmme?
C MYes ™ - Ne -0 7 [:]No comment RS BT
If 'No', please explam Hele :

UB-50.



B __iof vaceine
__productmn

" d) Machine

1? How do you evaluate counterparts sklll and knowledge ]ust after the :

trainmg wltlt Japanese experts and ‘cutrent, one? o -

T - o After cooperat:on Cun‘cnt :

R " No comment Low Moderate High Low Modemte ngh

a) Overallf'-"-*-:' o-o oo g g
by Understandmg % 17 e 124 CTRUN 1 SRR A SRES ST I TR 15 AR O

O

¢) Simple device
handling

operation -

“e) Machine -
maintepance

f) Undetstandmg

of the methods of
quahty test

oo oo

cooo

o 0 O O :

13 Wete you satxsfned wnth the trannmg skxllfknowledgc of Japanese
cxperts? e ERREEE _ T
la) Smenttt‘:c Subject RIS T e
[ dYes [INo - -~ [[No comment: "

I Na', pleasel explain: - e o

S UL R ST POy P .—-....—-.—‘......-_..........—.—.....um-—................—.—.-.—..—..-.-.—-__—..__ et e e e

| '*?5-:=b)~ ’I‘echmcaliPractlcal Suh]ect R
A Yes [:]No i g L—JNO comment
- If “No*, plea_se explam s o b

e e s e it it i o v o e e 2 g e e i il s a3 g 08 g g e 2 o e A i e i i i e i e

4. Were the fac:lmes (3pace utﬂmes etc) adequate dnrmg the Japaneee :

cooperation?. s
[JYes L]No o E_]No comment
. If "No', ﬁp_lc_ase explam_. e : :

it e et m et e e i o et ket Sk A e b £ W PR i B o 1 i e R (R A8 L M AR W W o 2 P ot m o e o4 kiR R R g o e e e ot ey e

‘.‘i5 Have the producuon eqmpment/machmes been suff:ctently prowded
dunng the Japanese cooperatmn? SIEREAN R :

o DOves o 0 TNe f__:lNo comment

e If 'No pleaseexplatn_ : ' S

--......-.-'_.'._.-.'..;.'..._.--.u'_u._.m.u.,'.....,....‘_.._._a..;-_._.,__.....,.m---,.«...ﬂ.........,_....'-........._f-:__....._...,.........._...._.....-..-...-..._-..._...

B 16 Have the production equipmentimaclnnes been adequately ma:ntamed '
“. duting the Japanese cooperation? - e

[Cves - - [MNe [—_INo comment
. If 'No', please explain: .~ .

ot st e o S AR i TR £k P W o S e et S R e R Wt W (ot o o e Mgk el A (ot e A i o i BTR fk t rm  ep e

st



[IMPACI‘} e L . N
“ 'This. section is concemed thh the 1mpact of the iject e, d:rect or.

._:mdirect posmve or megative.

1? Do you thmk that the Japmese cooperauon for Biologlcals Producuon
Pro]ect contributed to the improvement of. the technology of: other kmd

 vaccine production in Brazii?

Td¥es - [ONo - mNo comment
. If 'Yes' .or 'No", please expiai_n s SRS

e ot e e b et it ek, i et Y N A 1 R T ot e e i e o i o bk e o e et e g b i s g et e L ] i e g

18. Have the ‘vaccines supphed by this Pro;cct contrtbuted o the ST A
improvement of . prevenuve measures agamst measleslpolmmyehus?
. a) measies' T RSP NP
[(dYes - - [Ne - . E]No commcnt
'If '"No', ple‘lSB explam - LT

o E)—"'Eﬁ‘ﬁgﬂﬁff{f? _..-._-__--_,.:....,.,,.,-._i.,_..._.-,a_.-f. L b T
Cves - (ONo - -~ [[No comment . i
-1t ‘No', please explam B R R U S R

e bt e e e A s b A R LA A B Lk % M 818 £ M B T 1S B St e P e s vk S b S S i ) ot b it e

19, l)o you thmk that Japanese cooperauon for: the Bzologwals Producuon :
.Pro_lect, has: conmbuted to - reduce the forezgn fmancial burden of . Bram? o
- [JYes © IONo. . - [INo comment.: JEUSEAIRE
It 'Yes or 'No“, pieaqe explam T

20 Have you ever hdd a chance to transfer your technology to the staffs of R

other biologicals ploducuon system?
{Yes (No . INe comment.
a) If 'Yes', - what type. of technology did you transfer to them?

DQuahty test.
* [OMachine  maintenanc ei n anag em entl op erauon

[lothers ( please specify: A e ey
b) If 'No _Wwhat . was “the ma;or lnndrance for tmnsfer? piease explaun S

e i e s e i e i e e e e i i b s e e Ak Bt Lt Bt e 2 e o £ A 2 it e i Y ot i s e el ram F b e iy = S e

21, Do you think that Japanese cooperan.on for the Biologlcals Producuou

Pm;ect has conmbuted to the’ 1mprovement of vaccination system in Brazd?
T Yes - [MNo:- . o [:]No GOMRENE. o
If ‘No', please expiam A T

e ot e i S o o P A Sy B W S e St ik Y Mt o Y ey Pt e Py R o B bk b S8 At S S e o Vol B P o s il R gtk by i L Sk S gk k)



22. Have the meastes/poliomyelitis vaccines supplied by this - Biologicals
“Production Project been distributed il over the conntry to meet the domand _
“in Brazil? : o Gl '
Cooa) measles L T oo e
CoEYes ,[,"JNO o0 [No comment -
CIf No', please-explain: - .

) pelamyelii T e
o Yes o - [No -+ [[INo comment -
1t 'No', please e_x_Piam. L R KR A

.‘ 23 H)we you - had any other unexpected 1mpacts on' the B1ologtcals Productwn

; causcd by the Japanesc cooperatzon for_the onlogxcais Productmn Pro;cct?
Thes " [ONo~ & DNo comment -
oI '_Y_es please explsun' PR : i

. ._.....—.._........__.........-.-,..........-...-..-..-<-......-..-.m—._......-...-..-.......-u---—-a.-.w---—p-w-.--..._._.....-.._.._............_...__.........__.._.HH

?24 Havc you had any negative 1mpacts from the .Iapanese coopemuon for the
B1010g1cals Producuon Project? ' S B '
' DYes RERSE ONo - - [:]No comment
CIf 'Yes', please explain: - . :

.-_._;_.;.._-._;.___....,..;.._._..._......._.,...‘,.-....'...‘_..;....'.......‘...._...-..,.,.M-;_.............w-.‘ SRR e i

' ‘_25 Were there any othct- soclalfecono:mcal contmbuuon by the Japanese

cooperatlon for the Btologmals Productlon Project? SRR I
[:]ch SPE BNO E}No comment

U Yes, please explam P e :

7 e e e A, I ok £k S P R § o o e At S gy g £ L0 e St e o R e T T M e i 7 oy i B e e At e A T R il L e e e i et Y e i o M St e

i SUSTALNABILITY } ~ SR : e
© This section:is concerned with t,hc snstamabihty of Lhe Pro;ect ie the
"extent of the Biologicals Production Project . deveiopment for self .

;o sustainabilny after the: Japanese a531s|;ance was compieted

260 Does the Brazman Govemmem have the consntem pohcy for the
Biologicals Production Pro;ect to : continve  its’ activities . of -
'measlesipolxomyelms vaccme productlon after the Japanese cooperatmn?
oo a) measles.'-. .

o L Yes E]No o [,]No comment Y

L 'No, _ple_asc explain: R e

et o et B e i R e i e et b P v e et o e e e S e e i e o s Bt o e e nd 8 e ks v At



[:]Yes T DNO SRR [:_IN() conlment_ i
CIf 'No', _plea_sc_- explain: = j ' S

..,-.-.-...‘-.-‘-_—.-...-......-pn..._.;.-__...—u.-w”._.-‘.,__.f..w.’.-_m.".;_.._..-._.u..\_'-_-a..-...u.un-v-m»-u.-.-—-j.._.-.,'.-u;.--,.p..w'n....—.—i——-

27, Does the Brathfm Govemment have ‘the conmstent pohcy for the ‘
administration of I‘IOCRUZ to continye. its actwmes of S
.measles!polmmyelxtis vaccine pmductzon after the Japanese cooperamon?
[IYes [(No... []No comsment . L
If ‘No’', plea_se_explam_ R S

.-.._.-....._..'..._._,...-..-..-.-—-...e.--_.m-..m_.-.'......_-.__..mm._....__u...._.._.._..-.-.-—.-—.-.-..-....'._-.._..-.‘-.-..,.H._—......_.__._.

28. Does the measleslpohomyehtxs vaccine producuon Pro;ect lla've enough_'_.“
resources to - comntinue. its actmues? ' S SRNAE R

“a) measles SRR R B
{1Yes - []No SRR [:]No comment T

If 'No', ptease specify wlnch onc of the followmg itemslia notj S

suffmxent -
T [:}Eqmpmemsfmachules( please spcclfy
- [ISpare parts( please: spemfy e
~[IMatesials( please specify: - = . .y
[Facilities( please specify:. .~ . . PR
- [JOperation system( please spec1fy
" [CIStaff( please specify: -
: ':fBBudgct( please specify: -
: [Dothers ( please spemfy
b) pohomyehns ) : L - :
[Yes - [No E]No comment

If 'No', please specﬂ‘y whxch one of the fol!owmg 1t,enis 1s not,'- . 3
sufl‘tcxent _ ‘ L

Dhquxpmentsfmachmes( please specn‘y
- [lspare patts( please specify:

{ JMaterials( please specify:

. ElPacitities( please specify; G e
E]Operatmn system(’ please SpECif)F R O AN T
(Clstaff( please specify: PR

- ElBudger( ploase specxfy
DOthers ( please spcc:fy

29 Have the equipmentslmachlneeispare parts for the Pro;ect been

sufﬁcxently provxded after. the- Japanese cooperatzon?
' [CIves : [:]No SR ijo comment ol e e e
If 'No', please,expl_am 3 BT pa

e o e v e v ot o o S e e B i 9 8 P o S 4t i Bt e B S P A At e £ 3 4 o i P S e et e o e 3 o i et 00 e



30 Have the eqmpments}machmeslspare parts for. the Prolect teen
8 "adcquately maintained - after the Japanese cooperation? :

" [¥es:  [INo.: E]No comment
~If'No', please expiam o S S

. .....--.,-}_..a..-am....—-o....;..-'4'..--’..'..-.,....,-...;.-"......,-...a_..._u-.-...-..H.—.,-.-.a.__._m-.-m._.—...-'.——._._....u_-._.MHH.....-.M.--H

o _31 Do you' thmk that this measleslpolmmyehus ‘vaccine ptoducuon Pm,ect
Co will make. enough heneﬂt to adopt self—supportmg system?

K ‘a)) mcasles 7
oLYes ¢ [3Nd-_-'-ﬂ . [MNo corment .
- If ‘_No",ipleas_e explain: G S

._..........,,...._....-._._.-_..........,;*H...,..........._.____,u........--_...__.._.‘..._.._.._._....-................._.._.__...,._.._F_..-..__m._.,‘

b)) polnomyehtls S
-~ CYes E]No‘ R [:]_No co_mm_en_t
- If "No', please’ expigm: U

- 32 Do you thmk that ‘this pohomyehms vaccine producuon Pm]ect w111
 develop  into’ consnstcnt natwnal production plant thhout mlport of fore:gn

- fjvu1kq? Lo

dves 'E}]\'I.d:. S DNO comment f
If ‘No please exPlam e

._.,..____.._'.-..-......._.....a_...',..__..___.'.._......-.'......_..._-_._.A....._«....,._,_......_..._._._4._,..“.“...____.—.“_._.“_,....“". .

j33 Do you have an mtemal trammg system in FIOCRUZ to transfei the S
_technology for bzologxcals producnon among - staffs?, =~ '
[¥es . 7 0 DNO N []No commem:
- Please explain: . i S e

_.._.._.__._...........-_...-..___._._...:..._..._..........'..-.....m.-._.«-—.._.......-..-..'-—-....._._..-._.........-...-...._._,___.._._.._.._...._..,......-...-.....

7-34 How do you thmk the capacxty of FIOCRUZ to mmntmn  and 1mprove the

‘equipments!machmes?
E : P[ease explam

: ._...._..*._-,............,4.___._...._.._m..;.___.____.,......,_._.__._.-___......._."_.._-..._.._.__._...,......_....._._._.._._._.._

o 35 Do you thmk that counterparts for the Japanesé - cooperation have mastered

' enough technology to. mamtam the actmties of this Project?
DYes [:lNo E:]No comment
If ‘No please explam Bt S :




' 36 Do you ‘think that counterparts contxnue to work for tlus Biologicals
_Production Pro;ect? S TR Ry
o OYes [:]No [:]No comment '
- - 1If 'No', please explain: e Gk

e et b e o b st A s i S e e £ P e e b gt s 3 6 o I e e A s e 2 o e sk oty s ot

e e e it s £ ot et et e e e e T ek ALt Bt A i o ot e e s s 1 i b i S e e i e ey ey e ey e b e

38. I)o you have any cpimon to estabhsh self- sustatmng system of tlm

~ _Project?

[I¥es []1\_!0 S ["_']No comment '
I 'No', please explain: i i SR

L et i s e e e b e e e s k. ik ek s, L AL B A W T P e e 1 B Mo s S S Bk b S T S B T A el s ey e ek e e e et

I‘hls section is concerned thh the relevance of the Pro]ect 1, e whcther the
ObjeCtiVQS of the PrOJctt are pemnent fm(l worthwhﬁe ' : HRIRT

39.. Have there been any ma]ot pohcy changes relatmg to the nat:cnal vaccmei RER

productxon in - Brazil? .. B A
ves . . LINo [:]No comment .
If *Yes', please explain:’ ' L

_.....u............_...............-..-....;-......-...-..—'-._...._'._‘_..-......-_-.,;.__..-:....._..........,._“-.;.a._....__.._....;.......-....._-.............-._H.__._..‘..__t._._ .

40. 'Is the purpose ol‘ the pmject to estabhsh self prcducmg system of :
measles!poliomyelms vaccmes on a large scale stzll lelevant Lo the current
needs of your country? ' e . :
a) measles: : R T S L E T O U A -
[:]Yes [:]NO S - [No. c'omment v BV L TR TR
If ‘No pIease explam o

e e e e e e o et v tm e et e o o8 Wt 98 e s e ks S o bt A B T A T S e A ok e By o P R B R By e bt e i i i b ek

'b) poliomyelitis -~ . S e T e
[ves o [MNee GNpcommentj”__ B I
M 'No. Please explam --- e .

41. Do you think that the detaﬂcd pian of technology transfer and cooperation':. B

were adequately made after' ‘the enough dlSCUSSlon betwecn Japanese parts. ..
and  Brazilian parts? 3 .

[OYes [N [:]No com.mcnt
If ‘No', plcase explam o : .

it ks e P R AR AL v S S et 7t . ot e b e = S et e, e R s At i $00 rt e rig fr  a d  fa S Y M58 B P A P k] o e o e ks B et St



42 Do~ ycu thmk ‘that Japanese techno!ogy transfer and ccoperat,ton were. m.ade L
opportunely durmg the Project? . G
: SR ;.[:]No comment - -

[ ¥es [INo
I 'No'y _plcas_e._explam,

.-.....-..-—.-‘.‘..---\.-—-m-.._-u....._...-..._._............._....._.._.._._.......4.—..-.:.._..-,...«,L.,...f..'.g-..._.:.-_—-.-p-.;-_..-n,..:.-«.-..--.q_.._.;m._.._g.

- 43. Any othet comment:

(Thank you fo:f your. ;qbppgfatiqh)




THE Jomr BYALUATION STUDY ONTHEJAPANESF ’l‘LCHNICAI (,OOPI’RAK ON
'PROJECTS IN BRAZIL. |

' BIOLOGICALS PRODUCTION PROJECT -

e e ] i Y

IN’I‘LRVI[‘W SHEE'I' TO PROFESSIONALS

JAPAN IN'FLRNAI’ IONAL COOPERAI‘ION AGENCY '
SEPT[IMBER 1993 AR

BACKGROUND OF RESPONDFNI‘

____-h-—-w____--_u_-“.____-_-,----_u----____;_;--—u--;_uu_-a_--n .......

l'.I)e_as:;igna,tion:' T T T TR T T
B :Divisi;m:r-i-'-'- R O e
O.rgl‘ahjz'at;iron: ST O I O
: Date‘ ‘ e e e b e e s S e e e et AL vt i 4 o o '

F ouowmg are the question on r.he Bmioglcals Producuon Pro_ject * This survéy.'_' o

is being conducted by the Brazitian Government and the. Japanese Goverament L

_in order to make a post evaluanon 01 the Brale—Japan Techmcal Cooperauon

Pro]ect(1980 1985)
We would like to have an - mterv1ew on I;lus sheet |

Kmd*)’ Ple&‘Se tick (¥) the most appropeiate’ auswer or write’ down your
comments, Your cooperation would be highly’ apprecmted and - your- cooperatzosl
would be fully confidentm[ and used excluswely for tius survey R

[P S AR SR R A e e e AT R P B e i s R dh ol TPl i B i

_ [[FFECIIVENESS} R o : ' L
This -section is- concerned with- Lhe effectxveness of the Pro;ect ie the
 extent whereby the objectiVes of the Pro]ect are snccessful

1. Do you thmk that Japancsc cooperauon for the B1ologxca!s Productxon
Project has succccded to suppiy mcasleslpoliomyelms vaccmes on a iarge
scale? : : N SN

‘a) measles T R

[Ies . ONe. = .0 [:]__No 'c‘omm:erit_

cimss



I 'No', please explain:

b) pohomyelms R s B
S [¥est v o ENe e [I]No‘ com‘mchg o
R 4 "No', ‘_p‘iease explain:_;i-_": BT e B TR S

e e e e o e s e it s n 2 s e e i b et A i o b 8 g i o e e i i e o

? Do you thmk that Japanese cooperatxon f01 the Blologlcals PlOdUCthll
Pr()]ect has - contributed to strengthen” the ability  of qualuy controi of the
measleslpohomychus vaccme producuon‘? Lo T o
. a) measles R FRRRRRERTE
- Dves - []No C I:]No t,omment
' If 'No please explain: _ ‘
__f_;b) pohomyehus ERR R o o
C[yes = No ""e'f-__[:]Noscomment?:
©If 'No', please_ expialtg.- R R TPt

......._-...._.__..H...............,.,.....,...._.-..-....-_.__.._.._.___..____...'..._..-.__._._..-..._....._._.....,.._...‘...._......H_.__.—.,..._.__._._..._,_-.-—-.

3 Do YOu - thmk that Japa,nese cooperauon for the Bnologxcals Productwn
Pm;ect has conmbuted to :mplement the Natjonal. Vaccmatxon Programme?

DY@S 3 DND '\“7 DNO commant FR ST DR PR
i _‘No p_lea_se exp_lam: I e

ottt s e i o i i e S o o a2 £ ek o g e ek A b A2 P S e g i ) o e o B e 0 e rt 8 o S L e S g e s

4. Do you thmk that technoiogy transfer fmm Japanese experts to Braulmn .
_‘counterparts. were camed out successfully‘? ' e

a) mea_sies'-__ S O R RTIEay
Clyes = .No_'w"_;-? co ,DNo _cominfenté

: If ‘No pIease exphm: '

e’ .,.......-...,.-._...-._._,__“"~.4_-__..~_;~——.4_-.--__; A e i ks o A s R 2 R e 40P e e B s e A A et A e et

b) pohomyelms‘

e _lees E]No L C]No c@mmeﬁt_ e
Ve Ef«If ‘No piease explmn: e PV A AN LT FE
]-‘_.nmAcr]

This sectios is concerned thh the lmpact of the Pro;ect ie. dxrect o -
- rmdxrect. posmwe or neganve . A : ‘

5. Do you thmk that the Japanese cooperatmn for Bmlogma{s Producuon

Prc)ject cosntributed to .the. 1mprovemem of the technology of other kmd .

.vaccme pmductlon in- Brazil? ‘ : -
f:}Yes DNo [jNo comment

C ey



i "Yes' or 'No”, please explain:

St M i o e b s ey AR i ol £ $d Ay Ry T e e ek

._....._‘.._4.;.4..;__....___..”;........____‘_............. —t o b rp g

. 6. Have the vaccines: supplted by this Pro;ect conmbuted to the xmprovemcnt"
“of preventive -measures agamst measlesipolmmyehus? : S
a) measles ~

Ces - [INo. - [.]_No commeént

If 'No, please cxpl'un RIS R,

SR T cL s . H . Lt
....-.HH._.._-..___.....--.—.-..—.._._ = b et e R e § 1 e e o ey S bk 830 o o R ek Y o e ok et s

. ;b) poliomyelltas E T e AR AR N Y
 [¥es - - [ONe - [INo comuent. .
If 'No', please cxpla;n:_v EERR D SN S

..‘....q......,._._._.._.._...._..__._.,..m......_._._.....__-_._...._...m...-._'....-—--.—f----m-----n-----u—--———--.-----—-r—-w----—--—-

7. Do you think that Japanese coopemtwn for the B1ologtcals Producuon S
Prolect has contributed to reduce: the’ forgign fmanclal burden: of Braml‘? o
CYes [No - - [No comment R .
“If 'Yes' or '_No_"_, please_ex_piain - S

._..........._..........._.._...,.m—;,.,_m.;.__.._.-._._,..-___.a...-.-.._.-.,_.,_—,_._.._......_...._ﬂ......:...........____.._._..,..-,.,....,.”._...___.__._.....

8, Have the measleslpolmmyehtis vaccmes suppl:cd by th1s Bwlogncals

~Production’ Pro;ect been- dlsmbutcd all over the Lonntry to meel: r.he demand SN

in Brazil?
. a) ‘measles . L R e
[Yes - [Ne - - [ONo comment
CIf ‘No', please explain: ~ Lo
by polmmyehtis R _ e
[ves [No 0 5;__[:|No‘comméﬁté S
If ‘No', please explain: o S e s

e e e e e e o pom v s e ' 28 s e S S e e £ 4 e S P i o ek e i B A3 L e e Sl st S1oh 4 wera S o e Ry

9. Do 'you think that Japanese cooperanon for the Bmlogxcals Producuon

Pro;ect has. contributed to the 1mprovement of - vaccination system m Braml?-;: L

Cives Ne [:INo comment
If '_No, please explam R

.-q.—._._._.,.._..-».........s-..._._.__.--....__.u.h........._.-...-..-qm._.-—....n.—_._..._.-.._.......-.....-.

Produ(.uon is broadly recogmzed in- Brazﬂ?
[Tyes: [MNo -+ E}No commem
If_'No , please e;p_lam ) Sl

B0



:':1‘1 Have you ‘had: any envxromnental nnpacts from the Japancse coopemuon

o for the  Biologicals Production Project?

CLCives - [INo L EJNO comment
_i.f.'}’gas,_pl_c_asc: explain: - S

' 1"—-"-12 Have yon had any othel negatlve 1mpact3 from the Jdpanese coopemtxon

" for.the Bmlogw'\ls P:oductmn I’ro;ect?

Llves - (o [lNo comment ;‘;" -
If ;'Ye,s . -please ,exp[mn EEEREALI S e

et w1 e ok i B 7o AR K S AR A By o ot e o = o e e £ L A o8 FEA e 4 R a0 B e ke rh £h kR s e e s e e o e e e e

: 13 Regardmg the mlprovement of preventlve measures fox
-'measles!pol:omyehtis, did 'you ' notice Uncxpectcd 1mpacts l‘rom the Japfmese'
'COOperamon fo: the Biologicals " I’roducnon Pro;ect‘? o
v [Oves o o [Ne o [:]No comment
E If Yes', please explain: 'L AR

14 Wcre there any ol;her soctallcconomxcal contnbutlon by the Japanese

cooperatmn for tlte Bmiogicals Producuon Pro]ect?

If 'Yes please explmn

[%US’I‘AII\iABILI’I‘Y ] SRR S -
. This section s concerned wn,h the sustamabihty of ‘the Prolect ie. the _
extent of the Blologlcals Production Pro;ect :mpact ai‘tex the assmtance was

.. ; completed

18, Does the, Brazzhan Govermnent have thc cons‘lstent pohcy for the j
. Biologicals Production’ Pro]ect to continue its activities -of L

”":--measleslpolxomyeims vaccme producuon after thc Japanese coopemuon" -

‘- a) measles .- ey : .
o Eles []No:i" PR [:!No _-comm‘ept '
, :-._'if 'No please explam:-r'.__f S L O A

) pefiamyeifis S TR
o Oves: o S ENe {1 INo commernt
*'_If ‘No please explam:_--_: T T e

et 4o e i 1k o i e 3 et P e et 1 £ ot A L e g st S 8t M A 7R 3 A e et T o e e 4y e e o

.5.;.-:;';__ B*ﬁl - :



16 Docs- tlle measles!pollomyeiitm vaccmc producuon Pro;ect have enough

resources to continve its acthtics? |
‘a) . measles AR
[es : []No c [MNo- commenl:

If'No', please spec;fy which one of the foliowmg 1£eins is not

suf f:c:ent :
D[qmpments!machmes( please specxfy
. Elspare parts( please specify s
- [Materiats( please specify:
- [lPacilities( please specify:
- [Joperaton system( please specsfy
- [TIStaff( please specify: -
. [1Budgei( please specify: -
.+ Elothers ( please spccif_y
b) pohomyehus

CoYes oo ENo " ': !:]No comment Cla
~ o -1f 'No', please specxi‘y Wiuch one of Lhe follewmg nems is not e e T

-sufﬁc:ent :
i [qumpmemsImachmes( please spemfy
 [Spare pacts( please specify: -
[CIMaterials( please speclfy
s []Operatlon system( piease specu‘y
- [ZIStaff( please specify:
. [Budget( please spemfy

-' A_E]Others(piease specil‘y i S

1? Do you' thmk that thls measles!pohomyehtm vacrine productmn Pm]ech - 5 '

will make enovgh benefit to adopt se.lf supportmg system?
“a) " measles -

[Hes | [:]NO - [ie. cominent S

e 'No please explam

..._..,........___..____-..-m.,.....,.........,.“....m"“._.._.._..___..__......_..'_.._;._.....'........_...-...\_.................-'...;-'..‘.'_..‘..'.;_..__.-‘;;_....- .

b) pollomyehus. :

_ If No, please explam

e et e e 48 okt 03 v 7 S i A g vy i s e St e ek i Ko it Rt i i S P T e g e s A L g it et 4 13 A

18, Do you think Lhat thts pohoinyehtis vaccme producnon Project wzll R

develop into consnstem natwnal productzon plant wnhout 1mporL of forelgn R

vu!ks‘?

DYes |

l:iNo

If "No', i)iease explam |

e,

[:lNo commem

_—ﬁ-———-h-lh—lMwm”u“"ﬂ“o_“"w—h@'————s—d-‘——‘_h-ll-’—n

19 Do you think: that F!OCRUL Foundatwn have an enough abshty to ado[)t

internal traxmng system to transfcr the technology for bxologicals productmn

| EINo -

among staffs?

E]Yes :

P

E]No, comment -



Please explain:

20 Do you think that counl;erparts for Lhe Jap'mese cooperauon have: mastesed'
enough technology to maintain . the acuvmes of . l:his PmJect? ~ e
' {IWes (iNe - - ' : .
~If "No', _plea_se explain:

e v e o a8 S . B Bt T ek B F 6t B AR S R B i £ o s b 5y . P e i i e £ S R Y B Rt e i

A Do you have any opmmn to estabhsh self—sustajmng system of thls
-Pro;ect? S PR _
i Cves o [CNe'
I 'Yes, please explam

e n i e g e e g b i ek e m Bh o e R B ot B Rl o it o e e i e Tt L o Y [ i i A e Tomte W £ ) i e ke e Yo s i A R e g s

[RE}J:VANCB]

. Tais section is concerned wml the Leievance of the Pijct_:t ie. whether the

ob}ectwes of the Pl‘OjeCE- are pemnent and worthwluie

"'-22 Have there been any ma]or pohcy c,hanges reiatmg to the natmnai vaccmc ‘
: _'productxon 1n Brazil?’ o

’ TlYes. = [:]N'ol“ e [Z]No comment ‘

1:: 'Yes, please explam : : .

.._..,.........,.._..,.._.'..-_.._.._.._._q.,..._..__..,.,_.._........_.....,.._.._._r..__..,H...,.....-..,._.—'...m.—'......_....q._..‘.._....,...-ﬂ...........-_....,..

23 Is the purpose of the project to- estabhsh self pmducmg system of - _
~measles/poliomyelitis - vaccines on. a large scale, stxll relevant to the current
'needs of your countly? | e .
A measles R R
o dYes . E]No:'_ - [ONo comment
If : 'I}IQ’.,'l'p‘lease exp_lan_lz . o ' ;

o .-..u...,...,._......._...,....,.,..___._._._.,_._..‘_._..'......._._..‘...._..r..'............,___....___._n...._......_,.._..w_.,.,_._.._.._.._.._*,_._._.__._......

b) pohomyelms , _ )
.,__-_lj'Yes TINo UNO"c_ommenL
I No'y piease explam R ST

..;._,.-.__._.._._.,_;.,_...____._.m_.--.......;..,.,.w..._..,___,.___

24 Do you zhmk that Japanese Lechnology transfer and cooperanon were: made‘
opportunely “during the Project? - ' S
[Yes . . [INo . . - [_JNo comment S
I 'No!, please explam ' ‘ :

s e et op s e e e et S e s et i d 2 e B et 8 o ot 8 2 gt Bt Lk g o 7 i et e e e o e



25. Any other comment:

(Thank you for your cooperation)

B-64



ANNEX-C

~ Scope of Work for the Joint Bvaluation ..., ierire b b
Record of the Seminat for the Joint Evaluation Study ...



SCOPE or-' WORK
A JOINT FVALUATION STUDY
o il | oN
' JAPANESE TECHNICAL COOPERATION PROJECTS
_THE FEDFRATIVIJ REPUBLIC OF BRAZIL '

AGRF.ED UPON
: ‘ BETWEEN*‘- :
BRA?ILIAN COOPERATION AGFNCY
o ' AND.
THE JAPAN INTERNATIONAL COOPERATION AGLNCY o

" Brasilia, June 30,1093,

B N

LM JOSE MANOEL DE AGUIAR MARTINS "I"T) ALE NDRE MACIEL FILHO

“ _Du‘ectmr of. Inber'natlona_l Cooperatlon G_ eral Coordmato f or Special
National Serwce of Industma.l . . Affairs on-Health e
Appr'entxceship SENAI ‘ i'_ i ‘Mmlstry of Health _ :
- Pedera,twe Repubhc of Brazﬂ f R -Federatwe Repubhc of Brazﬂ

i '_ Mr. yﬁsuo MUKAL

- Mining and. Industnal

Lo AL(TYY ,' Development. Spe01ah=3t S

o Fe(’e > txve Repubhc of Brazﬂ - Institute for International Cooperation
[ Japan Inbernatlonal Cooperatmn Aaency




: The Japan Intet‘natxonal Coopemuon Agency (hereinafber ref‘el red 1o as
“J]CA") had & series of discussions with: the Brazilian . Cooperation Agency‘
(heremafber referred to as "ABC™) m‘ud Br‘azman governmental orgamzatlons
concerned on the scope of work of" & .}omt evaluation study on the Japanese
t,echmcal coopemtmn pr'o.)ects carmed out in. Brazil (heremafter referred to as.
"the Study"). As a result of the discussmns, both' ABC and JICA agreed to conduct' '

he Study and fmahzed the scope of work
. Objectives 'of t.he Study S

The obJectWeq of the %tudy are. : - :
(1) To identifty the achlevements and problems of two pro,;ects referred to as

"the Prmects", mentmned in Section 4, :
(2} To share common’ fmdmgs and understandmgs on the eva_luatlon results of L

“the Pro.]ects and : :
(3) To ut;hze the fmdmgs to 1mpr‘0ve the planmng of future pr‘oaects m Branl

The Study ‘covers all stages of the Pro,]ectf;, such as ‘the planmng, -
_ 1rnplement,at10n and post p1 o,]ect 51tuat10n. : : SRR oo

? Orgamzatlon

The Study Team cons1sts of an FVaIuauon Team and a Work Team a

: (1) ABC and JICA each orgamze t,heu" own l:.valuatlon Team .
- Both Evaluatlon Teams will consult with each. other on the ar‘rangemem and:.
1mplementamon of the Study and take joint responsxbihty for the Study '

(2) Each Evaluation Team will nominate and supervise a gr oup of consultants

as.a WOrk Team in ordex to execut.e the Study

Orpamzatlonal Chart, of the Study Teams

'_"<B1§éi_ﬂ_i__a'ri~Study Tea_m)_- <Japanese Study Team>

Brazilian Evaluation Team' {—--——--| Japanese Evaluation Team |




'3, Method's of the Sde’v |

(1)

The Japanese Study Team ml] defme and pxepar‘e the folloamg

-9 Logxcaj Framework ' : o _

~ b. Indicator Table . = o o * ST
(data table regardmff the venf‘xable 1ndlcators specmed m the Logacal
Framework) - - . :

¢. Question sheets for. mtervxew SLIPVey
"._d Queahonnmres (for quesuonnalre survey)

: ::'The Braz;.han Study Team wﬂl be responsxble for thé followi mg _
Lt _a. Preparation of Name’ Lls‘t (names and addresses of tha persons who are to

“be interviewed or given'the questlonnalre survey)

'b Complehon of the Indmator‘ Tabié prepared by Lhe Japanese St.ud} Team

."c Quesmonna_tre surve3

- _(2)

: usmg the questlon sheets .

The mterview_ urvo) will be cazmed out .]omtly b} both Stud) Teams,

The results of the questlonnmre and mt,ervxew survey together' mth the ,
reports and materlals collected thr ough the Study will be joinily analyzed

-and’ shared in order to 1dent1fy the dc}uevements and problems of the

W

iPro,}ects S

Drafts of two evaluatlon reports (heremaft.er refer-red to as: the"l‘u*st .

' :-Drafts”), based upon thé data and inforiation analyzed and compﬂed will "~ -

-be preparad scparat,el‘. bv the Brazman Study Team and the Japanese

: ',Study Tearn

g (5)

'Teams'wﬁl present in’‘the joint seminar each - side’s’ fmdmgs and

Usmg tha Flrst Drafts and the presentatlon matemals p1 epared both Study

S understandmgs on the- evaluation results of the Pr‘o,]ects, moludmg the .
_ recommendauons for futuz*e promcts ' :

semmax, the . Fma] Report will be dr‘afted by the Japanese’ Study 'leam and .

Based on: the Fll"'St D1 afts and the results of‘ dmcuqsmns fr'om the Joint

| conf‘u med by the Brazman Study I‘eam

4 Proaects to be Evatuat@d

= The two pro,;ects to be evaluated are as follows : ' Co
“"(1)SENAI Electrical and Flectromc Vocational Trammg Center ProgecL/SENAI/MG

| “.:_(2)B1010gmals Producuon Proaect/FIOCRUZ

‘They
-~ JICAL

ﬁchosen from proaects undertaken w;th the techmcaj assislance of




5. Evaluation Items

The Stud} mu focus on the fol]owmg aspects of the Pro.;ects,_ C
(1) Efficiency . S SN
(2) Effectiveness .
(3) Impact
(A Sustamability
(5) Relevance '

-6_..ExpenSes of th’e Stu&y

o JICA \».111 bear the expenses necessary to hue consultants f‘or the Work '_ g
_ Teams. Itemcs of mador expense are mcluded 1n ANNEX 2.. ‘ :

~ ABC and JICA will: consult w:th each: other r-egardmg other ekpcnses'

.'necesqary for the Study
I Terms of Reference of the Consultant.s

R ABC MJJ fmahae the draft of t.he Terms of Reference (‘I‘OR) pr‘epared by
JICA for the Brazx.han Consultants in the Jomt Evaluatlon Study :

E j8'_.' Implementatlon Schedule
_ The Study mll be conducted 4ccox dmg to the work schedule attached m .
___'-AN]\E)\3 _ R Lol . o A A o
' 9 .Report Pr"epar"at‘i()ﬁ' and Submission- ::
The followmg xeports wﬂl be prepa.red m Lngheh
'(1) Fxrst Dxafts (by the m.td December, 1993) _ S e ' :
‘ separateh prepared by each Study Team, one draft, by the Bxathan Study )
- 'I'eam and the other by the Japanese Study Team Lo
{2 Fmal Repmt (by the end of February, 1994) DR N FS
T drafbed by the Japanese Study Team and conflrmed by the Brazman Study:_ _
Team _ : : L S e e R

' The Fmal Report will be submxtted to the Bramhan Study Team

ANNEX d and ANNEX 5 proude Ter'ms of Reference on the J01 it Exalua‘tlon
_ Study and Contents of the I‘mal Rc,port, (tentatlve), respectwely ;f !:’: s




CUANNEX D

' List of Members of the Evalustion Teams =

BRAZIL:

1 NELSON DE OLIVEIRA

2 Jom BAP‘TISTA'RI'SI JUNIO_R

= _;3 JOSF LAZARO DE BRI‘IO
' LADISLAL

4 OTAVIO pxwmo OLIVA B

o '5 GERALDO EUSTAQUIO
. “DE OLIVEI:RA

ﬁ 6 ERIC_H .ROBE_R-T GA_I\'S' ER
- -‘I—A—M R

1 Mr. Yasuo Mukai

Branhan Cooperatmn Agency ~ ABC e

: Mmlstry of I‘or‘exgn Relatxons o

'Mj;'nisu_«y ’o_fi Health §

National Health Foundation

~ Oswaldo Cruz Foundation (FIOCRUZ)

© SENAI/NATIONAL ~

USENAIMG

e Mining and Irldhétfiai _i)e\iélopmén't'SpeCiéjist
~ Institute for International Cooperation

S Japan International Cooperation-Agency’ |

2 Mr. Yoshitaka Fujita

' Evaluation'and Post Project
'_Momtomng Div,, Planning Departmem

' Japan. Int,ernatmnad Cooperation Agencx I%
. . o >




ANNEX 2

Items of:'M_a_,jmf EXEéhS’e_S.fof"Hi_ting;Cansu.lf»a;ﬁts

© 1. PERSONNEL EXPENSES
" 1.1. Consulting Fee ~
1.2, Administration of Questionnaire Survey

1.3. Secr‘etamalStaf f ""Sér'v:i'cés

2. TRAVELING ALLOWANCE .
© 2.1, Vehicle Rental

2.2. Travel Allowance for Que__sltidnnai're Survey

8, MISCELLANEOUS EXPENSES =~ .

3..1.'C0m‘m:ulhiibqtlitojh (e'.'.g. p)aﬂ,f:t_aléph&:)he',.'&:ou'z‘iéf*) S

3.2, Printing, Sending Reports, ete.’,




ANNEX 3

seemn LEGEND ety

* Work Schedsle

—=== 1 Joint Work in Brazil
weimn 1 Jeparaté Work_ '

7,‘8taz}liaﬁ Stud9 ?eam',;;

SDeé.  fdan. 84| Feb.

Suty
L. LF & 17V )
1.2 Questlonnaires”"
Cer]hl 103 Name Tist _
o Led Quest suivey”
- 1.5-Data. collection -
1.§
Sur ) . .
R !ntervnew suirvey”
e, 2 Data analys;s
T 2.3 First Drafts
3 Semlnar - =
13,1 Preparation

f41-ana1 Heport

- e .-......................._.....-...-.&...4._...

fvaiuation Team -
Work Team. .o oo

nugxqs_hs¢m;;- Om”(:-fNWQ:

Quest. collectnon*" 1

i'y3 2 Present.at Seminars’ ‘

Ve 00, 26)

bk ok

'p-v..

. s '_“DCO: '3_) i

(Daél 1Eu-Das,
' S dan. #Em-Febs 1) Lo

TSPV NESRIVCOSUR TP ESNCUITIP AN SUANPITURINVONETE SOERNRR Y

T bk e Aok -

I
1.
e

-k

(Nov 10

243 e

kK T ke -
T 2 R I T

fJépénésé thdﬁ.féhmbr“'

“Seps. | et | Hov,.

Cbec. | Jan.94] Feb.-

1 Survey preparataon
LU LR T

CUL3 Hame list Lo
7 1.4 Quost. survey®
o 1.9 Data collection- -

2 Survey
2.1 lnterv1ew survcy
2.2°Dats analysis "o
A Fnrst Drafts
3 Seminar-
SRl Preparatlon

o 4. Final Report

Eva.uation Team
WOrk Team

e

B Ao AR Y

e Questlonnayrés?’? S

1.8 Quest collect10n*’ .

" 3.2 Present.at Sem:nar“’f

Rk

R SRS S T T ST |

| )

| (gan28e-Feb. 1) . _]

- {Noyv, 10-‘|}: S

— ;—'De‘c'. ‘3)

el NG-<F b, 28) e

i :!. H__n-.i ...,........'.........,_ﬂ...,.fa.,_.._._..._,.-.:_..'V.._.‘...-H_.-...'._._,..‘.j-.u._r_........._.-...__I..'........._.......‘

R L Rokk ok CU A e :

o S Tl Kook T ok Aokkk
.

s "‘j_,f‘;

B L 2

.’ EEEEA

"REIAHHS

"1} Logigal Framework and [ndlcator Tabte
S 2) Question sheets for the interview surbey and questionna:res
o -9) Questionnaire Survey, Questionnaires shall be distributed.

c ). Questionnalre collectnon _Those questionnalres distributed shall be collected

Q/JB

sy Presentation at Seminari Both Study leams shal! present thelr oW findnngs and understand:ngs rrom y

thc Joint evatuatlon study. .

_ ’,.1;‘;17‘



 ANNEX 4

Terms of Reference on the Joint Evaluation Study

IPPOJectsbobeEvaluated.‘,_.'." SEPERE
. . Both the Brazilian and Japanese Study Teams agree to conduct Jomt .
. evaluation study of the fo]lowmg Projects: : :
(1) SENAIL: Electrical ‘and Electmmc Vooauonal Traimng center PrOJect/ '
: SENAI/MG o
(2) Blologlcals Producuon Proaect / FIOCRUZ

2. Fva]uanon Ttems o SR SRR - :
The Study focuses on the followmg aspecte of t,he PI‘OJeCtS e e
Effmxency ‘to judge the appropmatenees of the means, methods, tlme

(1)

pemod ‘and’ cosi requu‘ed to achieve -the: results, Efflcmney

— eoncerned with. the transformation of mput 1nto output “in termf of )
R _tlme cost and the use of other resources TR S B

(@
© % being achieved, by comparing the original: planned tafgets with the o
resulls actua]]y ach1eved and: to’ analyze t.he faotore and COHdltIODS:

,Fffectwenees 1o examme the degx ee 10 whxch the progect pur‘poqe is _j'

' w hu,h have led to Lhe dlffer'ences, Jf any SR

(4)

- (5)

_Impact Lo analyze development effects mcludmg possxble negatwe

effects brought about by the proaect These effects shall be evaluated: |

- maindy -’ from the vxewpomt of I)Opexamonal and managemental,_-: co

2)technical, 3)economic, and 4)social aspects. Impact refers to the = |
po.;mve and negatlve ‘effects, anticnpated or not;-on ‘the cohcerned.‘- :

sector or on overall development thhm the remplent. country

Sustamabﬂity‘ to aseese the hkehhood of the obJectlvee of the pro.]ect
contmumg after the project assmtance is over Sustamablht;s shall- be :

_evaJuated mmnly from ‘the v1ewpomt of l)operatlona! and
managemental 2)t,eehmca] and S)fmanmal aspeets SMETR AP o

Relevanee to examme the relevance of. the pro,Ject de51gns set up. at

the time of project preparatlon and those, revised: durmg pro.}ect.

’1mplementat10n in accordance with’ changes in pro.]ect circunstances..

' This is called project rationale. Based on an examination of the ‘above -
~ points (1)~ 1o (4}, the relevance of the . progeet. can be’ dlscussedi'

RelevanCe is u.lso related with whether or not the soc1o~economlc :
_ 'needs are sulj exxstent vo Justlfy the contmuatlon of the pro,;ect f :



3 WOI‘}{ Plogram PRI : i . _
‘The B?&ZLMMIOH 'l"eam and. the Ja anese Fvaluation Team should

_ have t,he;r r‘espective Stucix_eams orgamzed bx Aug,ust 18 1993. Q 1e wee-k Qmor'
to the Jomt ev aluanon wor‘k _ T '

A detaﬂed descmption of the jomt evajuatmn 13 as follows. _- -.

(1) Survﬂrega1~aMOr1 (August 25 1993 October 26 199_)

‘A. The First Term of Survey Preparation ... o
(August 25, 1993 ~ September 14, 1993)

- a. Logical Framework and Indicator Table L - ‘

_ - A .set of . Logloal meeworks, _data tables of the vemfxabk .

' '__mdxcaborq specmed in the Logical Framework (Indlcat.or Tahle) will

“be prepared by the Japanese Study Team and then sent to t,he:- '

- -'Brazﬂaan Study Team : . _

' b._Question Sheets for Interwew Survey and Que$taonna1res

A set of the. quesuon sheets for the interview suri/ey and

:""_"questxonnmres writtenin English 'will ‘be prepared by the Japaness

: -;-:_Study Team, Regard.mg the questlonnalres for the Beneficiaries,

o1 Ahey are. 1o be translated from Enghsh mto Portuguese by the
L Brazilian Wm‘k Team o : R

Those targeted for t.he mt,er-mew survey and for the © .

;_Z.q{iestlonnmre survey are as follows: g
1) Benefzclarxes from’ the Pr o.jects such as Ioca] farmers, local
.‘compames and multl nshonal corporatxons opex ating in
' 'Br-aml : : B

. 72')'__ Counterparts (mcludmg staff) who worked or- who are
. presenuy workmg on the Proaects m Brazﬂ

' 3) Managers belongmg to pro.;ect 1mplementmg agenc:es who
o -,‘__,'_have been m eupenvxsmg pos:tlons mthm the PI‘OJeCtS

4) Ofﬂcmls belongmg to ABC, Mmlstry of Health (MOH) and'
SENAI/Namonal who have been m superwsmg posmonq
'.'_,w1thm the Progects St : : : ‘

5)_7-Professmnalb from umversmes, tlnnk tanks and economic
- organizations, - ‘who are’ Spemahzed in the fields of the
N ProJects in Brale. s R D :

In pmncnple, the target gr'oups for the quesuonnane survey
_"-;-‘a.xe : the following: Beneficiaries, ‘Counterparts - and - Japanese
"".prerts Interview surveys mj_l ‘be- conducted ith the following




Befor-e the second term of survey pi‘eloaratlonﬂL the glcal Framewopk

' ]ndicator Table and question sheets. for. the interview survex e._nd gyestionnaires o

prepared . by the Japanese Study Team in the previous: term.are t are 1o, be exammed
by the Brathan Study Team:. The Japanese Study Team will, ii‘ necessar-chom;eg_t
: them aq 8 result of comments from t,he Brazﬂmn Study Team L

B. The Second Term of Survey Ppep&ramv o
(October 6; 1993 - October 26, 1993) BE
‘a. Name List ... 0 R A _ _
: The Br azman StUdY Team Wﬂl Spemfy the names and addresses
o 1_.of the persons. who should be mterwet-:ed : The Bpaz,han Study Team -

will a]so spemfy the names and addresses of the persons to whom. -

- ‘questionnaires should be . dlstmbuted The: Nane.. List - will -be
_ :'prompt.ly sent to the Japanese Study Team b'y fax for agreement

As fm the for-mer Japaneqe experts who had been engaged m._

' ‘: the PPOJBtS t.he Japa‘neee Study Team wﬂj examme theu‘ names and_

R _addresses

=,'__'.'-b_.:Questlonnalre Survey | DR G e
: ' The Brazilian Work. Team wﬂl dlstmbute the questlonnmres-_‘.ﬁ_

_prepared by the Japanese Study Team-to the persons listedon the « = -
‘Name List, following a: phone call requestmg their ¢cooperation. with

" the ‘quéstionnaire - survey As “for ihe Japaneso Experts, the_"_' ,
Japanese Study Team wm eonduct the questmnnaue survey m.
1 Japan R : : o

“Vc.Data.COHecmon a.. sl S L ' S
- The Brazilian- Work Team WLH fm in’ tha Indlcator Table___.-
px‘epared by the Japanese Study - Team, collectmg data . from

'statistlcs of the pro,]ect implementing agencies and secondax y data

" pubhshed by the Brazﬂ.lan govemment academic mstltucxons, ete,
Soon after completion, the fﬂled-—m tables should be sent to the
Japanese Study. Team: by fax: KR :
. In the case that some mdlcators are’ conmdered mappropmate e
these ‘can be cha_nged by the Bx-azman Study Team with exphc;t_ Sy
reasons gwen. : : S ‘ PR

- _kd‘.‘_'Quest.lonnmre Collectlon S e ' _
- One to two weeks after the dehvery of the quasuonnaires Lhe' .

Brazilian Work Team will collect the quemionnau*es, after making a - ﬁ.:_i_fj-:
.__confirmation ‘call. The  Brazilian ' Work -Team “will ' translate ‘the 7
) quesmonnaures written. m Por uguese mto English and send them to e

the Japanese Study Team

e




(2) Surve&_(November 10 1993 Decemberg 1993)

_ The Bt‘amllan Evaluation Team wlll prcwde the '.uorkmom W lnch both
Study Teams can .]omtly use for the survev ln Brale '

_.\a. Inter_wew Survey (for‘ about 2 weeks)‘ =

“The queotlon sheets for the mte1 view’ survcy mll be f:!led in.
,thxoudh the interview ‘of the persons listed on the Name List, jointly
or separately; if necessary, by the Brazilian Work Team. and the

. Japanese: Work -Team. The: Brazilian Work Team will make a record of

-~ each interview meeting and send it to:the Japanese Evaluation Team. -
-‘_One of the Brazilian Work Team- members will join the interview survey
_f}as a anhsh Portuduese tlanslatm, ‘make ‘a record of each mtervxem

' ;";rne.‘a-tmcr and send it to the Japanese Evaluatlon Team.. '
‘1f needed, during this stage, the Brazilian Work Team ml].
'];‘_re coliect ‘data on the indicators added to the Indicator Table as .a -
o ;res,ult of chscuss:on between both Study Toams at the mmal stacfe of
the [‘Leld suwey L S :

b Data Analys:s (for about 1 weel\)

L The QUestion sheets ' from the " interview - ‘survey = and =
S questxonnalres toﬂether with reports and materials collected through
- the Studx, will be analyzed and complled Jointly bv both Work Teams
o and shared with each other, in mder to 1dentlfy the achlevements and- o
'problems of the Pro.]ects - : :

. "Flrbt Drafts (for about 1 week)

_ -h_er Blaznhan Study Team an¢  the Japanese Study Team will

i separdtely: prepar@- draft ‘evaluation reports in Inglish {the First

: Dx‘afts). based upon the data and mformauon analyzed and compilod

by -both Work Teams at the previous stage. :

. : The prepaved: reports are to be e\chano‘ed and comments given by
-the other team. The reports are to be reviseéd as a rPsult of the
"comments leueived ' :

(3) Sommar (DeCember 15, 1993 Febvuarv l 199_)_

:":.__“a. Preparatmn (December lo, 1993 December 24, 1993)
~The Brazllian Study - I‘eam will: ldentify ‘guests and extend an
: mwtatmn to them: to attend’ the joint semmar The confirmed guests
~ list should be sent.to the Japanese Study Team.
: The Fust Dlafl;-s should be circulated bet‘oxehand to all the
- posmble due‘sts by the Br amllan Worl Team, prefelably move than oneg
- _week pmor to the seminar. ' o :

e




b Presentanon at Semmar (Q_nuar‘xj(j.,lggei Januarv 28,1994;
- January 31,1994 = February 1, 1994)

“The Br‘amhan and ' Japanese Study 'I‘eams will hold the joint .-

semmar in Brazil, whereby, usmg the First. Dr-afts and ir necessar-y, -
- -handouts prepared: for: the semlnar, both Study ‘l‘oams will present
.their own fmdmgs and. understandmgu from: thxs evaluatlon study,
_'-mcludmg reoommendamons for future projects.- .
, The Brazilian . Wor‘k Team will draw up a r'ecord of the quesuonsj :
. and answem comments and dlscussmns made in the semmav - ’

| (4) Fmal RGDOI‘t (I‘ebruavv 14 1994 Februavv ?8 19911)

S At‘ter the Jomt semmar', ‘the Bramhan Wc}pk Team wﬂl promptly
- send the seminar record to the Japaneqe Study Team. - ‘

" ‘Based, on the’ First Drafts. and the record : of the senunar, the‘_‘_

Japanese St.udy' Team will prepare a draft bmal Report m English, It'
wxll be corrected and conflrmed by the Brazman Study Team

(,ontents of the Fmal Report are tentatwely shown m AN\JEX 5
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~ Record 'of tlie S"emina'r' fo'r .'t_he"'.]oi'nt .E'valuéat'ibn 'Stud,v

_ 'On February 9th 1994 JICA Japan Agency for Internatmnal Cooperafnon and .
FIOCRUZ - Oswaldo Cruz Foundation, held the “Seminar on the Joint Evaluation '
. Study on the Blologcals Pmductmn Pro;;ect at B10~Mangumhos/f‘ IOCRUZ in Rl() de
i :Janeiro, Brazﬂ | |

- '_ Pm'tlmpants presently and/or formerly mvolved in the Prcgect (ofﬁmals managerq
- professionals, beneﬁmames and counterparts), as shown in the Llst of Parmcapmts”

E .‘ ' (page 3) attended

"l'he Semmar was carrled out accordmg t,o the' 'Agenda (page 2) Presenta‘taons were

o followed by dlscusmon mth pal'h(:lpants and the rapporteur

-’I‘he mi‘ormamon comments and suggestmns presented at the Semmar were w,ry_
. useful for the common understandmg of the evaluation methodology and results; and )
- should be taken 1nt0 conmderataon for plamun,g futuie BramlfJapan cooperahon -
"3»_;.prcgects L el : S _ R

- (Main Spea.kei‘é)_ -

~ Cheirman CarlosMedicis Morel

. __-pres-_jdgm of FIOCRUZ

| CoChairman Yoo Mulai

e Leader ofthe JICA Study ‘I‘eam S

Brazlhan e:.de o -E"'Neleon de Ohvelra L

Brazilian Cooperatmn Agency I\*Ilmstry of External
‘_;Relatmns : o T

..”'JoaoQuental . o
~ Director, BlmMangtunhoafFIOCRUZ

L .Valerle R Ohaves
- Consultant. :

Japanesesnde = Yos}ntakg_ F‘ujlta

KA

- jKanjl Oshmo_ _
- Consultant



ﬁgenda of t.he Semmar oni the JOmt Fvaluatwn Study
: Bnologtca] Productson Pro;ect e

Rlo de Janelro Febxumy ch 1994
0945 :jArnval ofpartlc]pants andguests R

- 10:00-10:30 - - 'OpemngAddmsses o ‘ L R SR U
. - by Carlos Médicis Morel, Premdent ofthe OSWHldo Cruz l*ounda R
_t;mn/FIO(‘RUZ FOREDNEERIS N LT A
" Nelson de Ohveua, Representatlve of ABC anlmn Cooperahonﬂgency-'
_ - MnnstryofExtemalRe]ahom L e T i
110:30 ~ 10:40- . --Address R e L R e T e T
' S by Maszdlaru Tom, Dlrector ofJICA/RwdeJane:m AT

' _11';'00.%1'1:.20‘ . "'Objectwes ofthe Study
T ."-.pmentedbyYasuo Mukm

1120 11:50 _'“Methodology, Study Team and Work Procedure
S pr&senbed by Yoshltaka I‘u;)ta/JICA .

12:00 - 13:45  (Lumeh) i
14:{)0 - 16:45 Baologmals Pmdlwtmn Prq]ect

'Pm}ectSummary ST S
presented byJoan Quental Blchangwnhos/FIOCRUZ:, L

"Bvaluation Resul iB"

~ presented by S ' '
Valeérie Rum;anek Chaves Consultant (Brafﬂlem mde)
Kan]l Hoshmo Consultant (Japanese mde)

Rmommendatmns SN
“presented by "
Jodo Quenm]

.15:4'5"16‘00 | _ Questmnsand Answersh REERe
‘16:““_3:15_: . COﬂ‘eeBreak e T L
1.‘6?1‘5_-_ 16:45 -'.‘Dlscussnon | | .

16:45 - 17:00 Closmgaddmssesby - R

- Nelson de Oliveira
- - Yasuo Mukai .
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Openmg address Carlos Medww Morel, szdent of FIOCRUZ

Dr. Morel opened thc Jomt Semmm and dehvered welcomng remarks In }ns address -
_“he mentioned the success of the Blologlcals Production Project and he expreesed his -

! wish that this Seminar, rather than a closure, would be the beginning of new techmcai N ‘.

cooperation projects, He added that this coaperation might be extended to other dreas

and he gave the example of the soon t6 be inaugurated reégional FIOORUZ unitin

Manaus, which presents mterestmg challenges amd poamblhmee for mternahonal._ e
coopmalnon in the Amazon wglon : e R A =

- 2 Nelson de Olwetm, mpresentafwe ofABC Bmzzlmn Cooperatwn Agency =
_metry of&demal Relahons - o IR o

 After his opening remarks Mr Ohven‘a explmned ABO’S mle in the techmcal coopera- )

- tion system. He Pmphamzed the reasons for the successful results of this project -

mamly, the senousness and the comtmtmenh of J ICAfABCfFIOCRUZ
R Mr. Masaham Tom Dzmcfor ofJICA}Rm de Jane:m e
" Mr.. Torii oxplained the tole of JICA and rémarked on the Fact that Brazil is s tho first :

S oonntry in the world in terms of technical cooperamon received from Japan This .

" cooperation, he went on to say, mcludes trammg consultants donatlon of eqmpment L
. ancl othel modes ofsupport . SN S TRt

‘He also stres%ed the nnportance of evaduatmg thls kmd of cooperalaon and that thm‘-' -
~ survey should always be. carned out bllaterally el et g o SR
' ..4. Mr. Yasuo Mukm, Leader of the Japanese study team i S
Mr.. Mukm mtroduced hunaelf and remarked on the fact that he had fomnerly worked_' i
in the field of technical cooperation in Brazil, and was thus greatly mterested in the -
results of the Bmlogmala Product.mn Progect eva]uabon e ‘ S i

- Mr.. Mukai. atressed the nnportance of the ef‘ﬁc:lency and effecmveness of techmcal‘ o "

cooperation and that the pummt for quality should be permanent He added that social =

commitment is fundamental, since ulb.mately the ﬁnanmal resoumes ajlocated aren - |
result of taxes co)lected in both counmes e B

He also mentmned that evaluahon Bhould be carned out contlnuously, as feedback for: _
future projects: He added that the objective of this evaluation is, therefore the' '
1dent1ficatmn of pomta whzch should be Jmproved for futux'e cooperatmn : S

Fma]ly, he commented on the succesful work carned out w1th SENAI



| 5. Bu}-Mang!unhos Coxmterjpart. Mr. Yoskttaka E"rqda/JICA

L Mr Fquta bnefed particlpanta on the methodology carned ont for tho ev&‘luatmn

e study, and analyzedits ﬁvefccal pomts efﬁc:tency effectweness nnpact fsustamabihty

2 and releva.nce

S ‘He also dwelt on the compomtlon of the work teams boLh on the Bramhan and J apanese
mde _ _ § | S i _

_r.Mr. I*‘u;lta explamed in. detml the ’loglcal ﬁ'amework prooedure utilized for the |

. _evaluation: study and its working schedule. He concluded. his presentation with

. comments on the stages of the evaluatlon study preparatory stage, field resparch :

i sermna:r and ﬁnal report

E “a Dr. Jaao Quem‘al, Dzrector ofBzo-Mangmnhos/FIOCRUZ

- Dr Quental resumed the aﬁ,emoon sessmn of the Senunar mth a summary of tht,
- Biologicals Production Project, whlch began in 1980, when 4 new strategy agamsl:

3 fvaccme—prwentable thsea&es wasg launched by the Bra_mhan Government

| ;.-.:He stressed the nnportance of - the prOJect regm dmg 1mpr0vement of vactine produc~
' ton and distiibution. He added that the pro_]ect was timely and thus received i incen- -
tives from. geveral: Government sources MOH FIOCRUZ and I‘INEP a

U pro;ect-ﬁnanmng agency -

o ¥ Mr& Valene R. Cimves, Consub‘ant

_.)hirs C‘haves sa:Ld that ‘as the issues: addresaed m and the numbers obtajned from the '

i “évahiation study were on record in the reports distributed by pax ticipants and would

- be dealt with by Mr. Oshimo, she would eommen_t on sorne overall aspecte that had

o anaen from the mtemews and questaonnams

.).
T

- Mrs: Chaves explamed that thls was the ﬁrst tnne thdt a comprehenmve evalu'atlon

" was carried outin Brazil within the technical cooperation framework, be it multilateral . |
- or bilateral. She stressed ‘the importance: and the innovative aspect. of mtemews
T _can*’led out W'lth profesmonals mvolved ‘with the pr oject at all levels,

e Mrs. Ghaves went on to remark on an mtex estmg fact w}nch arose from the eva.luatmn .

study: that views exposed by foriner officials, professionals, managers and counter-
‘partg were ‘compatible with those by people presently working within the project in
'these categories m‘espmtwe of their different academic, technical, sclenuﬁc, litical

backgmunds, and desplte the 10 years elapsed since completlon of the pmJect

:.She also menhoned that the results of the evaluatlon reﬂected not only the guccess of -

' the. project but that some flaws, however tninor, were also detected and presented in

: .the report w1thout det.rastmg from the success cf the endeavor



'.'8. D‘r Joao Qmmtal

. Dr Quentel rmeed a pomt regardmg equlpment mamt;ene_noe Braz:than techmclene.i-_
" ‘;empha,mzed the need for more intensive training ih. maintenance, specially becanse -
*there are no technical representatives from the Japanese manufactures of this Bpemﬁc i

equipment in the Braz:l,mn market. He added that there was a problem coticerning

. the lack of spare parts and he addressed the issne of the neefl for t;ransletmg manual T |
~on the eqmpment into I‘nghsh IR T . . P EE SI

- :He suggested that the TCTP ahould be further strengthened s g meons of h'ansfel L

. Anng knowledge. and technology, thmugh the dmpaf,ch of experts and donatlon of"__'__.
_ melrmments and materlale ' : : _ o

S He proposed that 8 momtormg eystem should be unplemented since new technologmal T
_-jlmprovements developed in Japan ehould be transferred to Brazﬂlan eounterparts SR

5 Dr Quental remm‘ked that ABO had u.rged that the ﬂow of mfor*matmn be 1mproved.}j:.';_j‘
. mamly concermng pl‘Q]ﬁDtB subnutbed to J ICA and not approved as well as the reaeons L

for demal

- ;7 I"lnally, I}r. Quental addressed the 1ssue of future oooperatmn whmh is desn‘able for i

production of biologicals such as the acellular pertuems vaecme the tnple v1ra1 vancme 5 o

o and the 1ecomb1nant DNA Hepatlhs B vaccine.

9 Mr. Yasuo Muka:

Mr Mukm presented the recommendatnens contamed in the report from the J apaneee .
side and revalled. what he had mentioned earlier in-the morning session about the
.objectives of the evaluation study, in that the recommendatlons are of capltal xmpor- S

tance for estabhs}ung the gmdehnes for future coopera’clen

Mr.. Mukai emphas:zed the nnportance of the ’I‘C’I‘P and recommended that 1t be]‘-,f __,::;
mcludedmthe ﬁnalrepert R . i : SR E

10 Closmg addmsses were delwemd by Nelson Olwezm and Yasuo Mukaz. _7 :

[ 2o
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