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: PnEFAC}:«?

The Japanese Government dec;ded to conduct an eva!uanon study jomtly thh the Govern-
E _:ment of: The ngdom of Thaxland as the first case “of_joint evatuatlon on the Sencultural'
::.:'Research Center Project the Khon Kaen Instttute for Skl" Development Pro;ect and the New
..Vltlage Development Program and entrusted the study to the Japan Internattonal Cooperatmn -

: [Ageney (JICA)

. J;CA sent to Thaxland a study team headed by Dr Kenzo HEMM! Professor of Asna
-Umversnty, compr:sed of members from Mr. Kanjx ENDO Dr Jlmetnroh YABUTA Mr Joh' _
e CH_lBAiand JICA staff concemed frf m JUne to July, 1988' : S '

ERr 'f‘he team he]d dlscussmns w:th concerned-offxclals f the Government of The ngdom'of .
__Thailand ‘and conducted f:eld surveys‘ After the team returned to Iapan, further studtes were :
. :fmade and the present report was prepa 'd = e -

R ¢ hope that thts report wzll contribute to th promotton of _Jiapan $ Economt and Teehmeal'_
o ‘Cooperatlon wnth ’I‘haﬂand and to the enhancement of frtendly relatlons between two countnes :

o l w1sh {0 express my smcerest apprematton to the offtelals coneerned of the Government of '
- The ngdom of Thaliand for thelr elose cooperatton extended to the team ' '

March 1989

Kensuke Yanagnya ; S
: : Presndent P
1 apan Intemattonal Cooperatlon Agency

S



:_\.r[r Kensukc Yanaglya =
 President. R :
. Japan }nternatlonal Cooperahon Agency

,DearM:r". stsgiya: . .

: On bebatf ol‘ the team for the Fvaluatlon of 'Japanese Ald Projects in. 'Northveast Thailand
7] take pIeasure in submlttmg to you its report “The Bvaluatlon was conducted both in Japan and -
_Thaﬁand (lur;ng Iune !9th to July, 220d. aﬂd September 18th to 24th 1988 following prepara--'_
'tory work carned out both in 1987 and earher last year E PR B it

The Evaluatlon Was pcrformed Jomtly by a Japaneso team led by mo and the Socnal |

:Research Inst:tute Chulalongkom Unwerstty, ded by Dr Amara Pongsaplch Ditector o(‘ the'_f: ’
. Insmute in accordance wrth the Seope of Work agreed upon between Mn Wanchm Sirnrattna,: ,:
Drrector Generaf of DTEC and Dr Kenzo Hemm1 on September 23th 1987 The purpose of the

. _.l:va]uation is stated in the fn‘st page of the follow:ng report, Summary and Recommenda 'on . -
-_ .The Scope ot‘ Work and the hst or the members of the team are appended_ to' the.report T

The Ieport consrsts of four parts Summary and Recommeﬂdatton, the: Report on the:_r.

_ :.Seuculturat Research Center Pro;ect the Report on’ the Khon Kaen lnstatute for Skili Develop?"
" ment Pro;eot, and the. Report on the New Vzllage Development Program Although it lacks details” -
of the evaiuahon of above mdmdual pro_lect or program the Summary and Recommendatxon 1s a L

.Department of Techmoal and Eoonomlc Cooperahon, RoyaiThai Government B

To produce thls report requ:red adwce and asssstanoe from many peopie and orgamzatnons o

Names of those mdmduals are {00 many to tist. The list of the names of the govemment organi-
zations’ to whrch those individuals beiong is attached to this report T am extremely grateful to;l"
Dr. Amara and he: stat‘f for their cooperation and partrczpatron We asked them to partlcipate in

th1s Iapanese-Thaz experts Joint evaluatlon wnh very short notxce They performed their parts -_ “
whols heartedly,.We became good f‘riends soon after we started our, WOrk l have never ex~,-"
penenced such a sucoessful Jomt work hke th:s " SRR ' :

' Our work is done 1 snncerely hope that this report contrlbutes both to furtherance of B

friendly relation between our {wo nations and to 1mprovement of J’apanese official a:d m the

future. The work was educational and ehaltenging tous. We learned very muoh Thank you t‘or-

giving this opportunity of workmg on thlS very 1mportant project :_ IR

Smcerely
Kenzo Hemrm
' Leader, Japanese 'I‘eam :




° ; :",l:'.l_te._ﬁt_:ljcn_q_\vie_dge_n_nents .

The conduct of tlns rewew has only been posssb]e wsth the supporl and asswtance of a:large..

o number of people A large- number of staff in govemment agencies, bothiin Japan and Thailand,

contnbuted mformatlon and othcrwrse a351sted the review team. The w:lhng assistance of each of

‘ these staff is acknowledged RTINS ‘
The government agencws concerned are as l‘olIows

= Department of Technlcal and Economlc Cooperahon
- Natlonal Economic and Socaal Development Board _ FIRERR
- Sencultural Research lnstltute, Mnmstry of Agricullure and Cooperatwes e
= Silk, Inspectlon Sectlon, Department of Commerce '
- Department of Labour - ' :
- Khon Kaen Instatute fcr Sklll Deveiopment
= ,Accelerated Rural Development M:mstry of lntenor
- - Commumty Deveiopment Depaﬂment Mnmstry of Intenor
s Textrle [ndustry D1v1sion Mlmstry of industry

:~— Japan !nternatlonal Cooperat:on Agency R
- Bconomic Cooperation Bureau Mmlstry of Forelgn Affalrs J apan
"-—« meassy oi‘ Japan Bangkok e : :
L - Overseas Economlc Cooperatlon Fund

ey e



" List of Membéts Goncerned © .

Japaneses;de
i T Kenzo HFMMI
© - Mr. Kanjt ENDO
i Mr Jumchlro YABUTA
~ Mi. Joh CHIBA
- Dr. Katswhiro OHTA
— Mr. Kazuo HAZAMA
-~ Mr. Inohiko KOSUGA
- Mr, Shmichi SU?UK[
= Mr. MakotoAOK] sl
- Mr, Yukahlsa SAKURADA
= Mr, Klyoshi NISHIKAWA
e Mr. KatSUhﬂ(O HOSAKA
e Mr Katsusuke IHARA
= Mr Nobuo HAZEYAMA
e My Katsunon SAWAI

Thai-snde _ G
e Dr. Amara Pongsaplch
~ Dr. Chant ngsabadh

: - - Dri Neungpamch Smcha:sn
~ Ms. Kobkul Phutarapom

- Ms. Abha vaongs Ayudhaya o

~ Ms. Ratana, Jarubenja _
- Ms, Nxtaya Kataleeradabhan _
— Mr, Verapong Pad:tpom '
— Mr. Damzl Rungsuk

— Ms. Sunee Chomkhwa -

-~ Mr. Wanchai Sirirattna

~ Mr, Pichet Soontonp:pxt

- Mr Sumethee Snsuchart . S

-~ Mr. Krnsda Plampo:ngsam:t _
 Mr. Kittipan Kianiénapipatkol
~ Ms. Pisamaj Kanobdee

-~ Mr. Voravud ‘Tomon

SR e

i .'I‘eam leader :
L f'Researcher s
. Researcher .

- 'f"Researcher S
" Researcher -
o Researcher 53_:" E

“UUICAT
“LiCA

A CHIGAL

o k _,; ﬁ._‘::"Mmistry of Forexgn Aff

e ’?'_"r'ea‘na"leadéf
VResearcher' .
‘Researcher ':-:%:.;‘-3.:

J ICA

Researcher @ .
Researcher "~ .~

~ " Research Assxstant.
Rpsearch Assnstant S

Research Assistant-

. Research Assistant /. .
Research ASSIStantf .

DTEC

" DTEC .

~optRC
- DTEC -

DTEC
DTEC

DTEC - e
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SCOPE OF WORK
B R AT 'ﬁﬁFd3 nv4
,.f“v;ﬁrffTﬁ?hJOIﬁT¥EvﬁEﬁATidﬂﬂSTUDY
:.:_ .7..._ 'r?éiéﬂi{;j-_'. | ,
THE JAPAN'S. ECONOMIC AND TECHNICAL COOPERATION.

. THAILAND

" "AGREED UPON
, © BETWEEN
”-f‘fDEﬁARTMENT b§fiﬁcﬁnibépfAﬁp'ﬁCdﬁbHid:¢OUPERATi0N_°'”' |

" JAPAN INTERNATIONAL COOPERATION AGENCY '

* ' BANGKOK, SEPTEMBER 23, 1987

S

Mr. Kenonemml o _ o _ Mr. Wangd al'siriz_‘att‘na.

'ﬁirééfqr—Génerhi}

Japanésé Preliminary Survey Team, DTEC.

Jica.




-lxg'lHEEQDHQElQH _ o
."J[ Being. aware of the nece831tf of an evaluation for the: past.
 §c§nomic and technlcal cooperafion programmes. Government _ff if}f
'Japan proposed a 101nt evaluation and the Government of Klngdom of
.Thailand (hereinafter referred to as "RTG"} consented to the
proposal at the Japan*Thalland Economlc Consultatlon in December,_"

19853

Accordlngly, _th Japan Internatlonal Cooperatxon._Aéeﬁdy‘

e

(hereinafter referred to Jé 3"JICA") in 'cooperatlon 'w;ﬁhf_thé- =

'  0verseas: Economlc Cooperatlon Fund (hereinafte'

of the technlcal 'cooperatlon programmeQ' iH  :"- ' _ &idf
ppogramme 'of thej Government f

eyaluatibn 101ntly with the authorlties of RTG._

EVALU&TIOH QBQECIIVE AN EE}NQIPLES
'The, primary ;fobaectlve‘ of evaluatxng i proaects-k after;'
.COﬁpletioh‘ isl to enable the RTG and the Japane$e|Government ‘tdf

plan more effectivaly other current and future proiects.,ﬂ'-

.:Cohéisteﬁt with £his'objectivé, it is in. the best interest

of RTG and JICA to subscrlbe to the followlng principles concernlng fj

all iomnt evaluation':. _ .
- The evaluation shall be conducted by the jolnt ausplces of:'
'RTG and JICA | | .'_ o |
ﬂ'An: evaluation report shall be prepaved by i§n 7evaluat1on'{H
team and made available to RTG, the Japanese G§fernment and  :  

. the Thal 1mplement1na agencies z“‘fj _  '75' _L_  Tija-f“ :  .

(ﬁi:jij '] |



f::ésfﬂe report ehell objectively asSess ﬁieject,-perfofmance
vis awvis origlnal expectations j'” o
t_e;Sustainebi;ity, 31L1:~be‘ assessed through Veveiuatient.in_
:feietibh:ftbf:tféﬁsfeff dfs technology;‘_shumeh' resource
'”1‘&eveidﬁmeﬁf;{meﬁageﬁeﬁi}ﬁetcet o | .
3. BEH_EQE“ EQE E_ﬂLﬂAILQﬁ
| '{3) , Institute _for Skill Development in the Northeast of
B .;Thalland | o
-{2}s;'Sericultural Research and Training Center

3,4(§)a_iNew Village Development Programme jtsi.'

4 ._-gmpua IQH E_EAH_EIE_&

The evaluat;on of each proiect shall cover the followlng 5_

Ba51c project data

Assessment of proiect performance

':

Faetors affecting project perfcrmance e

Flndings and conclusions of the 101nt eveluatlon

&e;em_imde&s

Ba31c proaect data shall, in all cases, provide a

eemperispn_te_orig;nal expeetetiess_withqregerd to_the_following:

e'Datall of the project (examples of JICA prodect)
:”ibackground L _ o o
.5tper10d of the cooperationf o
'a'implementing organlzatlonf
Tfﬂ: etsite of the proiect

"T,ﬁﬁtarget




expert (cost, M/M)

;;

tralning in Japan {cost :H/H)

-.‘.;

D equipments

:LE logal cost

- _Deté;il- .df th"e‘_'i:;oj'e'ct'f'_(jéx,an_iiiijéar;b‘f "OECF project) .

-Loan Summary
.~fborrower o

'-3ﬁ-executing agency

- date of exchange of note q;f ;;j~5‘w 

' ?:f:ﬂ date of loah signing

:.fjdﬁteaqf‘lcan191031ng F'h'

.= amount of -loan . -

- anount of disburaed

- date of commencement of p:oject. ri£¥f77::ﬁ”\

ﬂ‘date of completlon of prolect

;Progect Descript1on

T background and purpose:.L}:
’rfpr01ect 1ocation |
rjoutline of proaect :
-% 0ECF flnan01ng e _
'~_prolect cost (foreign/local)

'—-expected proaect benefits‘1 Aﬂ"

_g§ smeﬂt hi prQJgg Qm; orm nce

The _assaesment of performance shall relate the outcomefﬂ:'

- of the proiect to those: ob1ectives whlch were established at ihéf*wf,

M




:aOUtSGt-'f[Th§L asséssmént ;sheil"be thorough and expressed in
.quantitative terms wherever possible.

F...L.eme ﬁf_ee&ms s.g.i.s& performance

The evslustlon shell assess all fectors whieh, directly

reg[ 1nd1rectlv have affected the execution and finsl outcome 'of
{the pro1ect end particulerlv the impacts (economlc, social, etes )
jon beneficlaries._ This assessment shall be thorough and be done
:siin such a way. to improve forward plannlng of future proaects.~
“ Included in thlB secticn should be an’ assessment ‘of

'the sultablllty cf the orig:nal ob}ectives of the proiect.

E‘_i.n.d..esﬂses.. jor ﬁmmw
- T thrust of the evaluation should aim at providlng
'-:1n51ght 'on how similar projects be plenned and executed move

';:effectlvely in the future.. o

s EEEQBIM - | _ | o
o flnal report shall be submltted to the .aﬁtheribies. of
“both governments for cons;deration.:f . '
"1 This report shall comprise
-:r;=-:eg:summary chspter,, 1nclud1ng a.one page resume of key
| proaect data L . | |
I,— separate chapters describing
e the assessment of project performance
e'f~ factors affectlng prowect performance
m'~ findings and conc1u51ons  ;
_ a._ other chapters (if requlred) and appendices to support the
‘ﬂ?;;:;c“ema;erislan_theareport }
LRan BN

W
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