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o The Japan. Internatxonaj Cooperation Agency (heremaftex referred to as
"JICA") had & series of. discussions with the Brazilian Cooperation Agency '

(hereinafler referred to-as "ABC"):and’ Brazilian governmenial organizations

concerned on the scope of work of-a joint eva.luatlon study on the Japanese.
technical cooperation projécts: ‘earried out-in: Brazil (heremafber referred to as
“the Study"). As a result of the dzscuss:ons. both ABC and JICA agreed to conduct R

| 'the Study and: fmalifed the scope of work

1. Obgecuves of the Studv i

The obgectwes of the Study are! AN
(1) To identifty the ach:evements and: problems of tuo pro.;ects referr‘ed to as -

"the Pro.]ects , méntioned in Secnon 4; o _
(2) To share common fmdmgs and understandmgs on the evaluatxon results of

©the Projécts, ang e
(3) To uuhze the fmdmgs t,o lmprove the plannmg of future proaects in Brazﬂ

The Study covers all st.ages of the Pro,jects, such as the plannmg,:'_
xmplementatxon and post pro.ject sﬁuahon 4 SR _

2 Orgam zatlon

The St.udy Team conslsts of an I’:.valuatlon 'learn and a Wor'l\ Team

(1) ABC and JICA each orgamze thexr own Evaluatlon Team 4 ‘
‘Both Evaluation Teams will consulL with each, other on the arrangement and:

.'1mplement,at10n of the- Stud\ ang take Joint responmbmt) for the Study.
(2) Fac:h Evaluation Team-will nominate and superwse a gmUp of consultants

. asa lxork ‘I‘eam m order to e:\ecute the Study

Orgamzahona] Chart of the Studv Teams

<Brathan Study 'l‘eam> <Japanese Study Team) D

Brazilian Evaluation Team —- JapaneseEvaluauonTeam f;f-'

| “Japanese Work Team -~




3 }-iethods of the Studv -_ '

_(1)

The Japanese Stud; Team mlJ defme er‘id prepare the following:

8. Ioglcel Framework R

_b. Indicator Table : ' el B T -
(data table: regarding the verifmble mdieét,ors specified .in the Logical
Framenork) ' e o

‘¢, Question sheets for interview survey .
B d Queeuannmres (for quesnonnane sur'vey)

o ' The Bramhan smdy Team wﬂl be responszble fox the follown mg. :
/ A Preparatxon of" Name List (names’ and addresses of the persons who are o

~be mterwewed or given the ques*uonnmre eurvev)

b Completlon of the: Indlcator Table prepared by the Japanese ‘Stud\ Team
S G Queeuonnmreeur'ves e oo T P L

f,(2)

®

' "'i"l_'Drafts"), baeed upon the data and information analyzed and. compﬂed wil
be ' prepar'ed separat,e}\ bv the Brazﬂlan Study l‘eam and t,h»e Japanese_-‘

The mterwew sur've3 1]_1 be: carmed out jomtly b) both Stud} 'J‘eams,- :

o usmg 'Lhe questxon sheets o

'The resu]t.s of the questlonname and mtervxew sur‘\ ey together mth the'

. reports and matenals collected: through the St,udy will be Jomtl\ analyzed _-f.

and shaxed in order to ldentxfy the achlevements end problems of the

L ""Pro.}ects '_

'Draﬁ,s of two evaluataon reports (heremafter xeferred to as "the FlI‘St '

s Study Team

()

Usmg the F‘1rst Drafts and the presentatxon matemals prepared both Smdy”

. Teams mll present m othe Jomt ‘seminar. . each sldes fmdmgs and -

"..*?-.understandmgs :ON.. the evajuatlon results of the P1 o.Jecte, mcludmg the
B recommendatxone for future pro_]ecte ‘ o _

B C)
i geminar, the Final Report: will be drafied by the Japaneee St,udv Team, and

Based on the Fn‘st Drafts and the results of dlscusewns from the joint

) '.f'confu‘med by the Branhan Study- Team

| 4 Prmects to be Evaluated

L I.='-?_5The tw pro.;ects to be evaluated are as follows -
; (1)SEI\AI Electmcal and Electronic: Vocatxonal Tr ammg Center PrOJect/ SEI\AI/M(‘

B (2)Blologicals Producuon Pr-o.]ect/FIOCRUZ

"‘They
JICA. - |t

f\ chosen from proJectS under-t,aken with the techmcal assxst,ancc of

4

e



5. Evaluatmn ILems —_— o BRI FINE I P IR

The Stud\ mll focus on’ the fo]lomng aspects of the Pro.)eots.
© (1) Efficiency : ERREE RN

(2 Effectweness . SETRNR
"(8) Impact P R A AR Ak
{4) Susta.mablhty '

(5) Relevance '

‘ 6 Expenses of the Study .
JICA mﬂl bear the e‘xpenses necessarv to hxr‘e consultants for the Work .
Teams Items of maqor expense are mcluded in' ANNEX 2. : S
ABC and JICA will consult Mt.h each other regat‘dmg other expensee
necessar‘y for the Study . s ST N e ‘

5 ’i Terms of Refex eﬁce of the Consultants G el

ABC 1«111 fmahze the draft ef the Terms of Reference (TOR) prepared bv" 5
J1CA for the Brathan Consultants m the Joxnt Ewajuatlon .‘atudy. SRS _

!

8 Imp]ementatmn Schedule a _"i. t

S 'I‘he Studv wdl be eondueted accordmg to the work schedule attached in |

‘9 Report Prepeu at1on and Submlssmn

The follox».mg reports wﬂl be prepared m Enghsh :
(1) Fn‘a.t, Drafts (bv the mid December, 1993) _ : SAFEREE ' ' S
o Sepax ately prepared by each. Studv -Team, one draft by the Brazman Stud} o

Team and the other by the Japaneee Study I‘eam e L R

(?) Fmal Report (b3 the end of February. 1994)* P AP
e draf‘ued by the Japanese Study 'leam and conﬁr‘med by Lhe Brazlllan Studv-,
Team. , _ I N TRt : g

" The I“mal Report w11] be subrmtbed to t,he BI‘aZﬂJdﬂ Study -Team ST \ o

ANNEX 4 and AI\NEX 5, pronde Ter‘ms of Refei‘ence on the Jmm E\a]uatlon
Study and Conl,entq of the! Fma] Report (tentatwe), reepectwely CE SR R

ca



ANNEX 1

. ?-:OI_J_Vist"o'i‘:Mémbérs of LheLE_Qal'ué‘t'joh:Téam:S_ e

BRAZIL:

| NELSON DE OLIVEIRA . =
- o Mmustry_ of‘Foz*eign Relations

"2 JOAO 'BAP'T’ISTA -iRISI erm_n

IADISLAL
4 OIAVIO PI’\HEIRO OLT\’A

S,GERALDO_EUSTAQMO_ |
 DEOLIVEIRA.

6 ERICH ROBERT GANS
JAPAN:

1 Mr.'-\’asuo:}flukai-

.2 Mr. Yoshitaka Fujita

3. JOSF LAmRo DE BRITO j . _'

Braz1han Coopex*ation Agency ABC

Mm:stry of Hea.!t,h .:- )

" SENA/MG

l\auona] Health I‘oundatlon

- Oswaldo Cruz Foundation (FIOCRUZ)

. SENAI/NATIONAL .~

~E valuatlon and Post E'ro,)ect ,
'Momt,ormg Div., P]anmng Department

L ’ Japan ]nternanonaj Cooperatlon Agencx llé)'
‘ S

. ‘Mmmg and Industrial Devo]opment Spec;ahst _
' _-Insmube for Internatlonal (‘ooperatlon i
e ;;Japan Internatlona] Coope: a‘txon Agencx



CANNEX 2.

- Tiems of. Mé.-i"or_".Ekpen'sés fQDLHiTt:‘ingCons_i‘;lf&nt_.éj

e

1. PERSONKEL EXPENSES. "0 im0

1;1. Con'sultiﬁg‘ Fee
1.2 Administration of Questionnaire Survey:

T T L TS S0 PR B PR S . [EEP S Y S E A Ly

1.3. Secretarial Staff Services

2. TRAVELING ALLOWANCE' " © o7 o
" 2,1. Vehicle Rental

- 2.2.Travel Allowance for-.Qu_esLiorinairc -Su‘x"vefy_ S

3. MISCELLANEOUS EXPENSES v
3.1, Commiunication (e.gi =mz_m‘,iwléphoﬁe,ﬁcqurier)‘

3.2. Printing, Sending Reports; etc:

I EETRy '

Ty




CANNEX 3

Work Schedule | pemwmmmiss LEGEND mememsiag
e R weme 1 Joint Work in Brazil |
=== Separate Work " - |

Braziliaﬁ'Study Team‘ ;; Aug. 93} ;S§9'~-,.; Q°5{_, CNov. | Dec. J an. Qd ;EFeb."

Survcy preparation : T R T SRR R RO |
£ LF & 1T | e T P S TR R l
I,2 Questlonnalres*’ R IR : RS TR EICRRNRRPE R (RPN
LY Namg st e o cpear o
1.4 Quest., survey“’ g -__j' N P ORT O SO S

1.5 — N

1.6

Sur

2.

1

1:57Dats gotlection IETRERNN PRV B ansai At NUARURSRETE B ;}{t“ l
Quest. collect10n4’ B TR EE )

Sy

Tthov. 10=ap ol

L Interview survey | oo 1T b o
|

2.2 Data amalysis . | S R N e R L
2.3 First Drafts ‘ R " ‘ o i ebee 90
|3 Seminar -
A0 Preparation 13-*;"
R Y Prcsentlat Semnnars’
4‘ §tnaI Report

O RN TN R S SN PR IR TRy I N

P ADe, iBasbec. 24} Ay

Evaluation,Team T T S L h i R S _ _
Fork Team.. oo bl e e ek k***#**** B T

**** - Tk

Japanese Sludy Tean ‘s}ﬁéﬁﬁfj -;;RB#: ; Fﬁjég}’i_ Jan.9d 4 - Feb,

urvey preparatlon P TR R }”
1 LF & 114 PEEE P ] (RGNS EEesE

2 QuestLOnna1res’? ‘-
3 Name- st -

1,4 Quest. ﬁurvey°’

1,5 bata cotlect:an B I BT B T e

1.6 Quest. co}laction4’- TN AL R, A e ._.;I_ |

2 Survey . EER ERRUEER R A ‘j'-i SR B )

20 Iaterview survcy B S R z . _ |

SR SN P RS S LI S
N
l

5
k
1
|
|

1

[— {Nﬂv-lof'g

SO e et ana]yéns FEE B Il I SNt ORI

R R A% ) Plrst Drafts RS (TR R T AL R

g ‘Sem;nar ST yi > PR RREN S Lo R AN
3.1 Preparatson | ‘ '

3.2 Present.at SCMFHGFS) o

4", Flnal Repart TR

Evaluat;On can

?_-D,ejc. o)
v

taan. Z6-~Feb. 1)

ebo tB--Feb 28)

kR R B o
o ****m*-'f“_ e _";I‘I:A:“***i#**xk*“f- e IR T 1

1) Loglcal Framework and lndtcator Table IR (:i::——f;>

’L

7 Question sheets for Lhe -interview survey and questnonnanres
SO Questlonnaure Survey, Guestionnaires shall be distributed.
=:;4) Qnestsonnalre collect)on, ‘Those- questionnaires dxstr;buted shal} be callected
B \Prcscnlat’on at Sem;nar, ‘Both Study Teans shall present thexr own f:ndings and undcrstandlngs from
- 'fthc Jo:nt evaiuatron study o . :




 ANNEX 4

Terms qf'héfeyenc;e oft the Juint Evaluation Study

1

: 1 PLOJectswbe lwalua‘bed L ol . i

Both.the Brazilian and Japanese Study ‘Teams agree to conduct a Jomt_'_..'

evaluatlon study of the following Projects: |~ “ _
(1) SENAL Electmcal and Flectronic Vocatlonal Traming Center Pro,]ect/',,
- SENAI/MG 5 : A

~ (2) onlogmals Produchon Pro,]ect / FIOCRUZ

2 Evaluatnon Items ; , Lo
. Theé’ ‘%tudv focuses on the followmg aspeots of t.he Pr oJects

(1)

FfflCIGDCY to judge the appmpmatenees of the means,. methods t1me "

pemod and -cosi requn‘ed to- aclneve the. results “Efficiency | is

concerned with- the transformam)n of mput mto cutput in terms off S

L 'tnne, cost and the use of' other resources

o

" being achieved, by comparing the original. planned ta.rgets with the

I resulls. actually. achieved, and o analyze the facbors and condltlons:” T

i _h mch have led to thc dlfferences. lf an)

L

(4)

C(5) 7

mainly’ from the v1ehp01nt of l)operatlonal and management&l

:Lffect.weness to examme the degree to wh:ch the pr‘o.]ect purpose is =

'Impa.ct bo analyze development effects 1nc1udmg poss:ble negatwef"_l
- effects brought about by the project Thecse effects shall be eévaluated . -

-2)t,echmcal 3)econ0m1c, and 4)8001&] aspects, Impact refers ‘to the'-r

p031t1ve dnd negative ef‘fects, antxcxpabed or not on: the concerned

eector or on overall development wjthm the reclplent countrv o

Sustamablhty to assesa. the hkehhood of the obgectwes of the pro.)ect :

contmumg after the pr o.Ject assistance is: over, Sust,amabmt\ shall be

evaluated ~ mainly - from the wewpomt of l)operatlonal and--
managemental 2)techmcal and S)fmancxal aspects Ced

Relevance to exarnme the r‘elevance of the pr‘o,]ect de&ugns set up at_:
“the time’ of pro.jecl, pr eparation and those révised dumng pro.;eet -
' 1mplementatlon, in accordance wnth changes in pro,;ect cu‘cumstanc:es
. This’is called pro,;ect rationale. Based on an examination of the abm-e :
pomtt; (1) 1o (4), the relevance:of - the pm,]ect can ‘be discussed/a;
- Relevance js also relat,ed with whether or not the socio- econom:c .
' rneeds are sulJ emsbent 1o Justify the contmuauon of the pr'oject -




'3 WOrk Ifrogram

o ha*;'é their respective.. Study. T Feams orﬁamzed bv August 18, 1993; one, \».eek prior_
: ?'_-f‘"bo ‘Lhe .lpmt ey a]uaf.xon work . :_: - LT S ERNPEDR S VI

A detmled descrip’uon of the jomt eva]uatlon is as follows

(1) Survev Prep&m‘hon (Aupust 25 1993 - October 28 1993) o

" A. The First Term of Survey: Prepar'atmn-;_m;n: e
(August 25, 1993 - September 14, 1988) oo
a. Logxcal Framework and Indicator Table  “.i. ' _
S Anset: of  Logical: Framewox ks, data tables of’ the vemﬁable

Lo .indicators speciﬁed in the. Logxcal I‘ramework (Indncator Table) will
Lol bed prepared by -the Japanese Study 'I‘eam and then Sent to the;
N R Brazman Study Team 3 i “ ' '

' b Questlon Sheets for Interv:ew Survey and Quesnonnmres

i Aiiset‘of ‘the question. sheets for.the interview. survey. and. .

' "--‘s:'?':‘-." questionhmres written in English will be prepared by the Japanese .
C o Study Team. Regarding ‘the aquestionnaires for the Beneficiaries,
- they are to he’ tr'anslated from Enghsh mto Portuguese by ihe

-Br-anhan WOrk Team RRRE T

e Thc)se targewd for the mterv;ew survey and fo: the- o

L questxonnau*e surve) areas follow PERNTI RS o

1) Beneflom.mes from the ijects such as chal farmers locat
compames and muEtlvnauonal corporatmns operaung -in -
Brazll ‘ - : :

: ;2) Counterpart,s (mcludmg staff) who \gork'e'd or'who are - -
: presently wor kmf, on’ the Pro.}ects 1n Brazﬂ ' S

'—~i--,3) Managers belongmg to pro,;ect 1mplementmg agenmes who -
have been m auperv:smg posztlon w1th1n the PrOJects

S '4) Offlmals belonging o ABC Mmlstry of Realth (MOH) and
SR it SENAI/I\annal who have been in, supervxsmg posmons
EAE T t_':_ wlthm the PrOJectf; L L

_-a) Pr’ofesszonals fzom umvers:t:es thmk tanks and economic
' orgam'zatmns, who are Specnahzed in the flelds of the
: Proaects in Br-az.ﬂ ' SRS '

"ln pmnc;p]m t,he talgct groups for the gue tlonnalre survey . .
5’are the followmg Beneflclgmes, Co _ﬂg,gnterp_ar'ts and Japanese
L Experts. Inter‘we‘v. surveys. will be conducbed/}nth the fol]owmg _
. people Manager . Of;flgia,ls and Professmnals ,xj : .

e



"-."lndlc alor Table and qugstion's

~ Before the second term gf surve\i_pwp ratiou. the Logical eV _
sheels for the fnterview survey and. queshogna res
 prépared by the Japanese Study. Team in the previous Lerm are 1o be examined
“by the Brazilisn Study Team, The Japanese Study:Team: wi.ll, if necessar\ correct -
them 8s 8 result of comments fmm the Brazman Study Team T : S

B, The Second Term of Survey Preparation . -
(October 6, 1993 October 26, 1993) :
Name List e . . . 7
_ “The Brazman Studv Team wﬂi spemfy the names and addressesj =
'of the persons w HO: should be mtervmwed The Bramhan Study Team

“will also spec1fy ‘the names. and addresses: of the persons to whom . - :"
questionnaires should. be distributed. .The Nawme List will: be

promptlv sent bo the Japanese Study ‘l‘eam by fax fo: agreement
T As for the former Japanese eXperts who had been engaged in '_
Lo _the Projets, the Japanese Study Team wﬂl examme then‘ names and L
’ '-"addresses. Frre : g ST E : '

b Questmnnan*e Survey PR TP TSI & I O : : _
. The Brazilian Work: Team wlll dxstnbute the questionnmres -
' '-"prepared By the Japanese Study Team to the persons listed on the
~“Name List, followmg a"phione - call requestmg them coopexatlon with -

T the’ questlonnalre survey: ‘As’ for the Japanese Experts, the'
) *‘Japaneqe SLudv Team w111 conc‘tuct the questionneure survev cin
1Japan : S S R ;

"‘e.i'Data Collect.xon _ R LA RIS JEL IR NS ' B
o “The Brazﬂlan Work Team wﬂl ijl in the Indlcator Table:
prepared by - ihe Japanese Study Feam, collect,mg data from o

"‘-statxstxcs of the project: 1mplementmg agencies and secondary data -

" published- by the Brazilian government, academic institucions, ete.
~ Soon after. completnon, the ﬁlled m tables shou]d be sent to the
e 'Japanese Study Team by fax.”

g “Ine the case - that some mdmator’s are cons:dered mappmpmate
these can be changed by 1Lhe Brazman Study Team wlth exphent.-
reasons gwen C o

i R L [P R T

'diQuesmonnaue Collectxon S ' : -
' One 1o two weeks aftep the del.ivepy of the questmnnmres. the S

' :i‘Brazﬂ:an Work Team will collect the questionnaires, after making a
" confirmation - ¢all; : The ' Brazilian ‘Work: Team will "translate: the: ©

o quesuonnmres written: in Porﬁlgueee into Enghsh and send them 1o L
. the Japanese Study Team, SR o IS P . N




I

(2} Sm-vev (\zox ember 10 1993 ._ December 9 1993)

The Braz:han F\'aluatlon Team wlll plowde the W 01 kloom w thh both

Stud\ Teams can .wmtlv use for the, survev in. Bla:?ll

a'

Interv1ew Survey (for about 2 weeks)

_ The questlon sheetq for the mterwew sur»ey Mll be fxlled in-
through the-interview of the persons listed on.the Name hol. Jointly
or sepalatel\' if . necessarv by the Brazilian \\01‘2\ Team and the

"'..'Japanese Work. .Team.: The Bragzilian. Work Team w {11 make. a record of

sach Interview meeting: and send-it to the Japanese E\ aluation -Team.

© o Onesof the! ‘Brasilian Work Team mempers will join the. interview survey

A a Engllsh ~Portuguese translator malxe a record of each mtex vle\\'

-._'«_meetmv and send-it to the Japanese lu\ aluatxon Team- -

o ERE

1f needed, during’ Lhis -stage, the “Brazilian’ ‘Work 1eam \\ill
“re-collect” data  on :the mdncators added to the Indicator Table as a

result of- dlscussxon between both Studv Teams at the 1ml1a1 stage of

the field survewv: .

'Data Analvsis (for- abétit‘ 1 '\'\'éek_):?

% The questlon 'E sheets from :the mtexuew' survey  cand -

' ;.;-gquestionnanes together‘\»lth reports and materials collected thnough-

< Uthe Study, will be analyzed and compiled jointly by both Work Teams
*~and shared with each other, in order to ldentlfv the achievements and

e,

roblemq of the Ploaects.. _

_First l)rafts__‘(_tlgl_‘ _ab_t')ut 1 week)'

“The Brazlllan'Stu'dx Team and the Japanese btud\ Team wil

"'sepalatel\ prepare draft evaluation reports in Eng slish {the First

-Dlafts) based upon the data and mfm mation analvzed and compiled
by both Wor K Teams at’ the pxevlous stage. :

The piepaled reports are to be exchanged. and comments given b\ :

Lhe other -team, I‘he 1ep01t are to be mwsed as -a result of the
_ _comments lecea\'ed '

(3) SGmmar (December la, 1993 = lebruau L, 199!)

Coa Preparat,lon (Decembe; lo,_1993 - Decembm 24,.1893)

. The: Bvazman btudv Team will identify guests and e\tencl,an

.in\fltatmn to them to ‘attend the joint seminar., The confn med guests
- list should be sent to the Japanese Study Team.

L week pncn to the semlnar"

- The First DrafLs should be cnculated beforehand to all the
possible guests by, the Brazilian Work Team, p1 efexabh more than one -




b Prpsentat.ion at Semlnav (January 26, 1994 Januar‘v 28 1994
- January 31, 1994 - - February 1, 1994) _

_ The Braﬂhan “and Japanese Study Teams will- hold the joint -
~seminar in Braz,ll whereby, uSmg the Tir sL Drafts and; if- necessary,_" i
_bandouts prepared for the seminar, “both. Study Teams will present

" their own findings ahd uhderstandings’ from” thlfs evaluatlon studv
mcludmg recommendatxons for i’uture prOJects 2 s

“ “The Brazmhan h’or‘k Team will draw up a record of the questmns'_. '

: :and answerq comments and dxscussmns made in the semmar C

:‘:;"(4) I‘mal Report(f-ebruarv 14, 1994 I‘ebruarv 28 1994)

After the Jomt semmar, the Brathan Wr)rk Team \sﬂ.l prompth -
send the semmar record 1o the Japanese Study Team. .
Based on’ thé Flrst “Drafts and’ the récord: of the ‘seminar; the_g
Japanese Study Team will’ prepare a draft' Final Report in, Enghsh I '
mll be corrected and confxrmed by the Brazihan Study Team. :

Coments of the Fmal Report are tentatwely e,hown m A\\'Eh 5.




ANNEX 5

Contents of the Final Report (tentative)

1 BACKGROUND'

1.

1.2
R %]
B 2

1.5

Objectives of the Jomt Evalua‘uon %tudv
Evaluation Methods -

‘Team Composition:

Work Procedure

Project summary

1.5.1 SENAI I:.iectncal and Electx‘omc Vocationa.l ‘I‘ra_jn_ing .Cen_ter- Pr'c')jé.ct/-

. SENAI/MG

o _1 5. 2 onloglcals Prdducuon Pro,]ecL/FIOCRUZ .

g EVALUA'I‘ION FINDINGS

.‘.21

' SENAI Llectrlcal and Electromc Vo_ca_t}_ibnaﬁl :Training Center - Project/

 BENAL/MG _ _ ‘ . Coo . B
2.1.1 Implementauon Effxcmncy - :
2.1.2 ‘Attainment of the Project’s Ob,)ectwe$ S
'2.1.3 Impact of the Project B o

. '9.1.4 Sustainability of the Project

- .2.'2 .
: S 2.2 Implementatlon }sfflmency
©2.2.2 Attmnment of the Project’ s Ob,]ectwes _

2.1.5 Relevance of Initial Planning

‘2 1.6 Results ang. Recommendatlons g'a.med
Biologicals Productaon PrOJect/FIOCRUZ

B 2.2.3 ‘Impact of the Project.
2.2 4 Sust,amablhty of the Project

2.2.5 ‘Relevance of Initial Planning

2.2 6 Results and Recommendationq pamed

| o3 GENERAL RESULTS AND DISCUSSIONS

: -AhNE}\

S 4 GFNERAL RECOMMLNDATIONS

1 Inter weh‘and Questlonnmre Survey Results :

2 I,xst

of Inter‘vxewees :

R e CEAT (Z\ B
= ! . l‘\/“:" L




ﬁ_R’eCo’ﬁrd Of the Seﬁiiﬁar-'i‘or' 'thc Jdint Evalu'ation_ St'u'd}:- o

On February ch 1984 JIOA Japan Agency for: Internatlona] Oooperahon and '

- . FIOCRUZ - Oswalclo Cr'uz Foundation, held the "Seminar on the Joint Evaluation -~
~ Study onthe Bmlogicals Productwn Pro,)ect at Bm—MangumhosfFIOCRUZ inRiode

.:_Janelro,Brazll R K , Sh et e T T

| Partlclpants presently and/or formerly mvolved m the Pro;]ect (oﬁ‘icmls, mfmagers :
- professionals, beneficiaries and counterparts), as shown m the L:st of Pﬁrl;lmpant.s
(page 3 attendcd S , BRI IERRRTEE j

S ’I‘he fwmmar was carrled ont accmdmg to t'he "Agenda (page 2) Presentatlons were_
o fo].‘lowed by dlscusmon w1th pa:rLlclpants and the rappori,eur N :

. The mformat:lon, comments and suggestlons presented at the Semmar waore very

useful for the common understanding of the evaluation iethodology and results, and .

. should be taken mto mnmderatmn fox pla:tmmg future BrazlllJapan cooperahon o
R pro_;ects ' ‘ R
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Agenda of the Sem_mar on the Jomt Ev:xluatnon Study i |
el Bnolwcal Productaon Project SRS TR R

Rm de J anen'o, February 9th 1994

0940 ‘ ‘ Arnval ofpar’ampants andguests

'-1000 1050 _ OperungAddm%&e ' '

U - by Carlos Médmts Morel, Premdent of the (}swn]doOnuFounda
s .___.tmanIOCRUZ B Pt L T T IR
. Nelson de Ohvexm, Reptesentatwe of ABC Bramhan Oooperahon Agency-
_‘Muustry of Extermﬂ Rfalatnons ' R o “

R
%

" :-“‘.1030 1040'_"‘- Adddress’ S A e :
v i 7_'by Masahar‘ﬁ Tom,, Dli-ector of JICA/’ Rib de meeu'o

11'00 11:20_ ; j'_"Obje-::taves nfthe Study
. R ._.presented by Yasuo Mukm

11:20- 1150 "Methodology, Study Team and Work Procedure
ST e pmented by Yoshltaka F‘l,ljlWJ]CA ;

o J L - :::"-".
H .5"-. £r e L,

12:00’_- 13:45._.-'-‘(Lunch) : |
' 14:0_0.¥ 1545 : Bmlogaca_]s Produchon P‘rogect

"szectSmnmary SRR R
presented byJoan Quental B]&Manglmhos/P’IOCRUZ_ﬂ S

= "Eva]uahon Results' '
. ;- presented by, G ' S o
" Valérie Rumjamk Chavw (Jonsu!bant (Branlmn mde) .
Kﬂqp Hoshmo Consultant (Japanese mde) S

o : Recommenduhons {
"presented by
Joao Quantal

16:45-1600  Questions and Answers 1 it
1601605 "Cd'ﬁ"ée:Bf-eak':. o

16:15 - 16:45 __.Dlscussmn S :
16:45.'41'{:(.)0_. "Closmg address&:; by N ‘

~ - 'Nelson de ()hvelra
- Yasuo Mukal
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Opemng address Carlos Médww Horel, Premdenf of‘ FIOCRUZ

Dr. Morel opened the ,}omt Semmar and dehvered welcommg remarks In h‘lS address N :

he mentioned the suécéss of the Biologicals Production Project and he expressed lus o

Ry wigh that this Seminar, rather than a closure, ‘would be the beginning of new technical :

coopcratmn projects. He added that this cooperation might be extended to other.areas

~ and he gave the example of the soon to be inaugurated regional FIOCRUZ unitin -
* Manaus. which presents interesting cha]lenges and posmlnhtles for mternahonal '
cooperahonm the Amazonregmn B L B P S
9. Nelson de Oiwezra, mpr\esen!atwe of AB’C Bmxdwn Cooperatzon Agenc} .
metryofﬂ#temalfzelatmns S e L S

. After his openmg remarks Mr Ohven'a explaaned ABC’s ro]emt‘ne technica} coopera o
‘tion system. He emphamzed the reasons for the successful resnlts of this pm)ect o

. _immnly, the semousness and the commliment of JIGA/ABOIFIOCRUZ SRR

3 Mr' Masakaru Toru Dmecior of JICAJRw de Janetm ‘ ._
© Mr. Tori explained the role of JICA and 1emarked on’ the fact that Brazal i the ﬁrst_ o

‘countryin the world in terms of technical cooperation’ ‘received from- Japan This -

. cooperation, he went on to say, mcludes trmmng oonsultants, donatlon of equlpment_ '
B and other modes of' support L : P _

He also stressed the nnportance of evaluatmg tlns kmd of cooperataon and that thlS
survey should always be carned out bﬂaterally \ ; _ g

: '4, Mr. Yasuo M ukcu, Leader of ﬁw Japanese study ieam

Mr.. Mukal mtmdueed Inmself and remarked on’ the fact that he had formelly worked o
in the field of technical cooperation in Brazil, and was thus greatly mterested in the
results of the Bmloglcals Prod‘uctmn Project evaluatmn s

Mr.. Mukal stressed the '.tmmrtance of the efﬁcmncy and efTectweness of techmcali r
cooperation and that the pursmt for guality should be pennunent He added that social ©
_commitment is fundamental, ince u]hmate'ly the ﬁnanclal resourcea allocated are a_*
_ result oftaxes collactedmboth countnes LA i , RN

He also mentmned that eva]uatmn should be carned out contmuous]y, as feedback for Lo
future projects. He added that the objective of this evaluationie, therefore, the o
_ 1dent1ﬁcahon of pnmts whloh shou]d be unproved for futu.re coopex ahon L R R

Finally, he commented on the succeeful work carned out thh SFNAI



E .iandreleva,nce

- 5. Bw-Mwagmnhos Coxmterpaﬁ. Mr. Yoshxtaka Fw‘dalJTCA

_ < Mr I*‘u;:ta bnefed parl:lmpante on the methodoiogy carned out: for the evalnatlon
- study, and analyzed:ts ﬁvefocal pomts* efﬁczency eﬁecmveneas unpact sustamablhty

: I?'iA-He alsodwelton the compomtlon of thework tea.ms bothon the* Bramha.n andJapaJmse :
- wide. et _ _ _ e e ‘ - o

| Mr 1‘\131?,3 explamed in. detsul the 'logxcal ﬁ‘amework prooedure utlbzed for the :

*evaluation study:and its. working ‘schednle. He concluded his presentation with

. comments on the stages of the evaluatwn study preparatory stage; field research
sexnmar and ﬁnal reporL : _

‘__6, Dr Joao Quenial, Dimotorof Bw-Mangumhos/FIOCRUZ

Quental resmned the aﬂ:emoon eessmn of the Semmar 'mth a munmary of the :

. .j-Bmlogmals Production: Project; which began in 1980, when a new: strai;egy agamst o
vaccme—preVentable dlseaaes was laumhed by the Bramhan GOVemment S

o :f-?He stxessed the nnportance of the pro;ect regardmg 1mprovement of vaccine produc{ o

: -;‘-tmn and distribution, He -added that the project was timely and thus received incen-

tives from several GOVernment sources MOH FIOCRUZ and FINEP a

VL prmectrﬁnancmg agem)

: LI

LM, _Valerw R Chaves, Consulfani i,

o ‘;'I\ira Chaves Bald that a8 t‘ne 1ssues addressedm and the numbers obtamed fmm the e

~ evaluation study were on. record in the reports distributed by participants and. would
- be dealt with by Mr. Oshimo, he would comment on, some overall aspects that had
o ansen frorn the mtemews and queshonnau’es : _ , _

B Mrs Chaves explamed that thlS was the ﬁrst tlme that a comprc’henmve evaluatlon
- 'was carried outin Brazil within the technical cooperation framework, be it multnlaberal :
or bilateral: She stressed the. jmportance. and the jinnovative mspect of interviews

e csm'led out wztb profesmonals mvolved w:th the project at all levels.

. 'Mrs Chaves went on to remark ot a1 1ntereahng fact w}nch arose from the evaluatmn

. study: that views expoeed by former officials, professwnals managers ang counter-

' parts were compatible with those by people present}y working within the project in

"< these categories urespectlve of their different academic, technical, scientific, political
SR backgrounds, and desplbe tha 10 years elapsed gince completmn of the pmJecL

- She also mentmned that the results of the evaluataon reﬂected not only the success of
- the project, but that some flaws, however minor, were also detected and presen‘wd in
i &the report vnthout detracmng from the success of the endeavor _



o on the equlpment mto Enghsh

_ -1nstrmnents and matenale

e __.for demal

| 8 Dr. Joao Quental

D Queﬁtal ralsed a: pomt regardmg eqmpment mmntenance Bra,?lhan techmc]en
‘eriiphasized the nieed for more intensive training in’ mami,enance, specially because. -
‘there are no technical representatives from the Japanese manufactures of this spe “‘Jiic' g

equipment in the Brazil;ian morket. He added that there was a problem concerning.-
the luck of spare parts and he' addressed the jague of the need fer h*enslatmg manua.l

: - He euggested that the 'I‘C’I‘P should be further etrengthened as a means of transfer-':-'- s
- ring knowledge snd’ technology, through Lhe dxspatch of experts and donatnon of S

He proposed that amomtormg eystem should be unplemented since new bechnologaca] :: >
_nnprovements developed in Japan should be transferred o Braz;han counberparts S

. “Dr. Quental remarked that ABC ha_d urged that the ﬂow of mfonnamon be 1mproved
mainly concermng projects subnutbed to J ICA fmd not approved es well as tho reasot‘ :

'_Fma]ly, Quental edd.ressed t;he issue: of future ceoperataon, w}nch 16 desirable for
- produdtion of biclogicals sich as the acellular per tussm vaccme the t:nple v1ral vaccme
i El.l’ld the recombmant DNA Hepatltls B vaccme g TR

| jj- 5. Mr. Yasuo Mukcu

| -Mr Mukm preeented the reeommendauons contamed in the reportfrom the J apanese

side and recalled what he had mentioned earlier in thé morningisession about the

~‘objectives of the' evaluation study; in that the, recmmnendahons are of caplta] nnpo
?'tance for estabhshmg the guldehneq for future cooperatlon SrelA el

. Mr. Mukm emphaswed the m}portanoe of the 'I‘CTP and recommended that 1t be
:finc]udedmtheﬁnalreport N o P T e

'-‘IO (‘Iosmg addmsses were deiwered by Nelson Olwezm and Yasuo Mukal.
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