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e veport is. fruil of  joiint Study exeouted by the Braziian and Japanoso

. International Gooperat

Governments, throughi the Brazilian Cooperation Agency < ABC and: tho. Japanese
Agonoy - JICA aiming at the identification of the results

" obtained and the problems ocourred in the’ planning and * implementation < of

.+ subsidize future . projects

" chosen as the planned evaluation target.

et H T .

\ projocts in Brazi, busidos the se of those results to
dize Tutwo . projocts ~ dovelopment botwean  these o gounlries.
- The technological Center’ of Elestro-Electronics : "César ‘Rodrigues”- CETEL, -

oy Pl L

ementd throug the teshnie! cooporaton BreziVlapan, was ot ofhe prejts

7 In spite of the time passed betiween the dovelopnient of the cooperation projest

- = Prdoics -

. and the current mofnent which ihe' cvallintion was excouted, SENAL as JICA partnor
" and  rosponsiblo for the planting, implementation and working of CETEL, has
.1, promptly. identified with the. purposc of the work, by means of the opportunity of

" gotting subsidy that could assign the planning of futurc actions ffom the Cantre.
..o It's expected. that the resulis ‘that are registered “here can contribute, . in 2

" deolsive way, for the dovelopment of siow Japancse fechnical cooporation projects in

-, Brazil and that. the. richness of ‘information available can contribute effectively in

raising the quality of the service rendered by CETEL in favour of the graduation and

- development of h‘um_e_m-m’s‘qdrcés"aﬁjd"ihe:téghﬁo:idfgidhl development in the Brazilian
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e I- CETEL RESULI‘ ()F PAR'I'NERSHH’ BRAZIUJAPAN

Concmved as PJ (“PrOjeto Japﬂo“) CETI&L had tts piannmg started by the end

" of thc years 70, whon then the industrial developmcnt procéss had already missing - -
| spcc:ahzed manpower 1o attend upon the ficeds of electro-clestronics sector. - -
- " After a negotiation period between SENAT and JICA an agreement of tcchmcal .
- __ooopcration was signed on March 29th, 1979 forecasting the donation of equipments,

- technical assistance and know-how tranforence by the Japanese side and with SENAT

taking. rcsponslbmty by ‘the building - construction, oomplcmcntary equlpmems .
“acquisition, arrangement of the buman resources and the unif maintainance.© o
© On April 6th;- 1981 were officially 1mplemcntcd two programmed techmcal.
- courses Electric and Electronic Training | Courses, pioneers till then. o
" Duringthese thitteen years of running the cet;tsr,._476 trainces have oonciuded -

thc wchmcal .course, -that_has’ established "'nowad,ay ;r':" oné -of thie" Centre's. action
- strategy.to attend upon | the nceds of the electm-'clectmmcs mduslry, that according to
. data from the RAISMTB (Aimwal Report of Social Information » Ministry of Labour) .
o uumbered 790 enterprises in 1991 absorbing 11, 360 employees in Minas Gerais.

~‘The Centre's profile’ has. been objoctwc of a contindal evolutson, mﬂuenccd byf-

: "_51" -the quwk changes proceeding. from the cx.icmal ambxent caixsmg the" deactivation of
.+, the Electric Training Course - extingt in, 1989~ and the enierging of others, as the

- Industrial Computer Sc:mloe, bcsrdcs the cniargcment of the 'p()SSIblllth avanlable by
o -.the CE’I‘EL nowadays,. . . 5
' “Thanks-to this sapaclty of adequacy,,

mcorpored progresswely to its routmc,

e CETEL has been recegnmcd as 8 Vocational® Trammg Cénter model in Brazil, soon

. .to-the functions that it currenﬂy orms.

bemg elovated to the catcgory of Nahona! Technomgy Ceuter, ‘What makos it worth .
- saying, that it's directed 1o absorptton and dszusnon of new technoiﬁgiesfaddmonally -

It's undcmable the comnbuhon from Centres as CE‘I‘EL ‘in. the elevatxon of the

R . r&iuctmfy fevel of thc mdustnos that need tore thai' ever,: nmprove the quality of
. their products. and services, facing ‘the Jovel of competitivity. in the'internal and
o 1 external markets,. 1mpelle>d by the globahzanon of the economy a.nd a higher lcvel of :

_ the consumer dcmandmg -

~ Although the serious crisis hved by thc countty, the htgh mﬂatmnary rate that :
endanger the cxpansson plan of the industries in general, the moment of great politics -
~ disorder which is passmg the Braznhan nahon, the country needs to grow searchmg <
its sclﬁsufﬁctency -

The mvestment of graduatmg and developmg human resonrces as part of a .
w:dcr educational process, that includes in its goals the. upbnngmg 1o work, as'a
~way of citzenship redemption and. structure of a fairer soctcty, stlll constltutes as
l.bcmgthegwaterkeyfortheoountly S - SR
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- Impact: to ¢ lopment offe , .
i about by the project Theso effects shall be ovaluated mainly from the viewpoint of
. opetational and managemontal, technigal, economic, and social aspects. Impact refers

" output, in terms of

<l That's onoe iﬂbfé;{ih teason of tho importance of CETEL a._sﬂa_qumtioe contre

“ito tho tectinical training not only in Brazil as for other countries in Latin America and ~

«

the nocessities of permianent updating of its materia) and human rosourees.

:'.-3:?'".DEVEWFMEEE O:EI'E*?-':’M‘.UAT“)N i e e
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" The operational systematio of the  evalustion, Ted simultancously by the
“"-ff“-;Br'qzilian-a;ndfjapanegé.tcams,-iimplied._thef_ol_lo.wiﬁg Hens:. oot

[SRE FAEAES VS R S S

eyt

.. The methodology allows. -a re-anslyze. of the cooporation projoct using the-

i

- -concept of logical framework that defines the overview,of the projest, indicating tho -

o e

' basic components of the project, i.c. inputs, activitics, outputs, project purpose sector
. goal and super goal: It defincs these compononts. e i S

RIS

" The evaluation focuses the projeot under the following asposts:

" Sy 1o o th appoprinnes of the means, mothods, i, poriod ard

et Achiavo the rests, fs conarned with th tranformation of nput o

- Eﬁ"echvcness to examme the degree to which the project purposé is being achieved,

: by comparing the original planned targets with the results actually achieved, and to
~analyze the factors and conditions which have led to the differences, if any; -

-
Yo

nalyze development effects including possible nogative effects brought

ito the positive.and negative effects, enticipatod or net, on the concerned sector or on

- overall development within the recipient country. . ;o

+
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SRR Sustamabnhty ‘o assess tho hkehhood of thc objectxves of thc pro;ect contmmng-

" after the project assistance is over. It shall be evaluated: mamly fmm the. vnewpomt of
n operatjonal and managemental techmcal and ﬁnancsal aspccts e

[ Rclcvancc to oxaming the mlevance of the’ prqéct dcsrgns sot: up at thc hmc of
. project prcparauon and those revised dunng project nnplcmentatnon, in accordance
- with changes in project circumstances. This is called project rationable. Based on an .

Y examination’ of the aspects prewously state’ the relevatice. of . the. pmjcﬁt can b

o 'jdxscussod Relevancé is also relatod with whether or not thc socno—economm ne{'/ds are
stﬂi emstcmt to Jusﬂfy the conhnuahon of thc pro_lect - -

_2.2 Target Infomlant

Imtmtly deltmntcd by the Japanese study toam, the target-people mcludc

Bcneﬁc:anss ﬁ'om the pmject trmhees graduatcs,_ gmduates supcmsors and '-
' -""]‘busmcss:nen $ '

. Counterparts: mstructors and tecbmcnans who have worked or Who arc prcsently.}”l
B workmg at CETEL, -
g Managers staﬂ‘ from SENAI who have at the ﬁme of the pro;cot supe:wsed its

implementation. - : |
L Officials: Speclﬁcally bclongmg to ABC and QENAI Natlona¥ I)cpartmcnt who havc_f:

been responsxble by the project at level of macro-system. i i

7 "Professionals: ' from uchfsmes s.nd schools sxmﬂar o CI:,TFL who keep an .
_'-mtcfchangcwﬁhtheCcntre et B B AR e i (e

| The neccsaaiy data collectlon to thc evaluatlon was gwen through

o a I‘ulﬁ!ment of the Indlcator Tabie 1t was pcrformed 8 survcy on a secundary data

source in acéordarico with' the' indicators specified i the’ methodology. evaluation -
" model adopted (logical fmmework) includmg mfonnat:on about the project dunng the

-"_'penodfmml980tol993 RATE i W e
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"--Intcmews 20 friterviews were done in thc pcnod from November 16th to"- .
Novcmbcr ‘19th/93 ‘itiblirding 35 pooplc, from wh:ch ongmated a mpor‘l with a
eynthems of the mformancm obtamed O - o

g QueS’aonnalrc 5 dlﬁ‘crem qncsuonnmres pncwousiy prepnrod by ﬂxe Japnncsc

Study I' eam WGre adapted and translated mto Portugucse by thc Bra?ihan Work- :

Team : ; .

‘ As a result of thctr dlstnbutxon the followmg aspects were venﬂed
‘_ e Graduates 222 qveshonnalrcs ‘were mailed from whmh 23 were rcturncd due

to gradua‘tes changitig address and 68 wore filled out and relurned as asked. .

Graduates supcmsors from the 54 queeuonnalres malled 10 werc propcrly- o

| retumed

SRR Trameee 07 frdm the 09 tramecs who afe attcndmg thc last penod of thc

Eiectromo Training Course filled out the quest:onnmres
RO Instructors 05 ms‘tructors mtegmtmg tha target»pubhcz ﬁlled out the"

qnestmnnmres
e Countcrparts 1dcnt1ﬁed as the tc»hmcal team, in thls |tem ‘wore mc!uded 5 -
" technicians who have. alroady bclongod to-the working team. of - CETEL with those
who are’ pmscntly workmg i the Lcntre From 10 queshonnmres <7 were. mmlcd. '

3 RESULTS
Accordmg to the ﬁve aspeots prewously es‘tabhshod 1t was analyzod the
followmg : A sy .

_ lt cdn be asserted in‘a gencral way that the pl’OjOGt was lmplcmcnted in
accordance with its initie] planning::

The. Japanese experts’ attended completely thc purposos of thc pro;cct, with 8

:mnsfactory training period, houwover thc unlmk of the team shouid have occurred

gradually instead of all atonce. - L
‘The technology transforred to the counterpaﬂs was posnwe PR
“Another: aspect refcrs to the teachmg matcnals translated at the hme of thc

coopemtmn

A?s . o



“‘This matcnal in Enghsh was worth for its. techmcal contcntq but the ones in

o fr'Japanesc wore scarcely used since the translation takes timo besides being expensive.

Regarding to the counterparts tra!tung in Japan it was adequatc contrlbutmg to
mcrcasc their technological and training . skillful level. - _ .
‘'The difficulties  found rcgardmg to " the- trammg program, somchmcs, |

',:;.i?:.‘ mcompatlblcs with _the - features and; needs . of thc Bmthan counterparts, ‘were
o '9urpassed thmugh negot:atlon wnh thc msntutxons rcspons:blc for the trammg in

- Japan,

s Thc trammg ponod was: consndcred adequatc by thc mtcmcwod pubhc on thc' |
3 wholc ‘strossing that long: trammg penod (. ycar for examplc) can affcct thc famlhar :

Ot "'llfe of the: counterparts. -

o The equipments donated to CE‘I‘EL by thc Japancse govemmcnt were
conssdcmd satisfactory, - of - good qualtty, requlrmg fcw sparcparts up to now and'.' -
bemg adcquatcly provided .- SR

v i However- these equlpments attxmded the noeds of ‘the mdustnes dunng thc B
3 oooperat:on period being up-to-date at that ttme whai doesn‘t happcn nowadays vmh'-
osi of them being considered obsolet, 1 -
~ Although the efforts:carried out by bENAI io kecp the Centna LE’IEI. up~to- .

' *'-'--.E'date ‘and to complement the:existente labs,: therc's shortage: of equiptneits such as: :

; _-Spectrum Analyzers, Digital Osclhoscopcs Digital True and RMS Multmutcrs
- Regarding to the Brazilian counterpart, the building and facilitiés were propcr]y -
prowded with enough space and in accordance with the project extent at that time.”
- The budget for installation and maintainance of the Centre was satlsfﬂc,tonly |
_provided, allowing its entirc operatlon not only during the cooperahon period butup
to the present momcntAn investiment of US$ 1,176,694.00. was carried out by
~ SENAI from the period of 1980 to 1993 aiming at. the enlargement and continyal
adequacy. of the CETEL facilities. Equiprents and other matenals acqmrcd from 1987 =
' 161993 absorbed resoumes valuing US$:1,029,278.00 . .
. The human resources required to the opcrat:on of thc Centrc wcrc duly';_.
prov:ded in 1980 the staff straight connected to -the project. was ‘composed of 14
people, besides the administrative support from the team of the- Vc-canonal Frammg e

_ Center which was linked to the. “Projclo Japio" (PJ).

- At present CETEL counts with 46 employees. -
| Consndcrmg the uspects previously mentioned it can be asscrted that tho 8
‘ tmplementahon of the cooperation project occurred in g e[fechvc way, with a positive

. balance as for the results accomplished and with rcgard to. the. solunons adopted to_' -,
N the problems whtch appearcd at the hme of the coopemnon penod : e e




-+ “Electrofics and ‘Electric: courses,. and. acc

. The permanence of the Japanese experts in the centre during the cooperation
o peériod,’ made: ;)?’Qs"sibl_cijthfe'tt_ansfc‘rctibe_'df. technology. understanding, and didactical -
= skilly for both counterparts -and instructors and the realization of the training.system
" in Electric and Electronios as initially planned.. T

© Lavavas From: the linplémentation of CETEL 10:1993, 476 trainces graduated in the
) cording toj_infonn_ation,fromj;hie_jqqmpanics |
L they'rs attending to their.current needs. . T N A N

" According to “data_from  tho “graduates' quastxonnalrcs 92% are cmployed,

“ou perfoming »jbb_‘s"iwmﬁa?tiblbsi:wml;;thc;'teqhni;“:alxc_ourgc_s atigndend at CETEL. (Two
oo In. addition. tor that, the ‘technical - level of. the. graduates was ~considered
. % highby the technical/teaching t of CETEL,. and by the tndustries’ supervisors. .

B ihough the positive work out of the Bleotrio course, it was dopotivated in |

s gentre's activities. oo

1989 due to the low rate of -applicants: and. increasing of dropout rate among the
" Sevoral points in tho graduates' questionnaires, certify the good quality of the

- Electric: course-and : advise a: studyabout the' possibility of its, reintegration to the
L - _Regarding to thccentrc's facﬁmes,eqmpmentsandmstmments avazlablc, they )

- weTe -_coﬁsi'derjed___satisfactorj? by either. trainees, - graduates “and _wchnical!teaohing .
" Its worth saying that 57% of the graduates. considered the equipments and

. tools available in the Centre similar to the ones they use in their companies.

. The t'echnicalvpcdagbgical.performanceiof the oonnfc_rpartsaqd_ix}str;upiors_whs :

. estoomed satisfactory by 95% of the trainees and graduates. -

0 The didactical material was esteomed pmpe__rly__by:.%% of the :irziir_llees and .

- graduates while 57% of the technicians and instructors esteemed it inadequate.

17 " Thi companies ‘scarched showed themselves recoptive to the, graduaes from

e the centre since they're quickly engaged tp_the:pmdgptjyggpqyiggf‘ and for presenting a
L higher techiological level thasn graduatos from similar centres. (80% of the industrics’

A0



& Accordnng to thc oplmon of 90% of the sup-ervnsors from the compamcs o
: "“f'searchod, if's. casxcr, nowadays to hlre Electnc and Elcctromcs tcchmsglans than tcn |

o ycars RZO.

""" The knbwledge acquired at. CETEL is mostly appllcablc m the compamcs and

' ‘:";"‘-:'trahsfei‘red to the graduates’ ‘colleagues, being the first, recognized as. tcchmcmns of

~ good level and able to contribute to the ithprovement of othér employees, ..

o Thc trmnsforcncc ‘of knowledge: has' bean involved _techaical mformatton _
. equ:pmcnt maintainance, use of instraments and dcvcloprnent of .projects, according
S to the observations registered in the graduatcs‘ and supervisors' questionnaires.
" - The technical teani and instructors of CETEL have: transferred their knowledgc

i:iifte centres of SENAT located in other States, throngh-the technical assistanee, and so
. =.-_to the industries ” through dcvelopment of joint - PTOJWtS (‘”‘ample software

.....

It can bc a';serted that CETEL has caused a posmvc tmpact on thc compmlxbs_-__j"

o fmntnbutmg to increase their level of pmducﬁwty

s ."'update of umversttms teachcrs tind snmllai schools

o Accordmg to the' interviewed: professnonals GEI’EL has been estabbshed as a :
model in its. workmg field, succedmg in being a reference ccnter for t&chnologloal

CE’I“FI has been competent to contmue lmplemenung 1ts aOtIVlt!BS and rn as a'

i ”National Technology Center i a self-sufficient way, despite. the, drfﬁculhcs of S‘ENAI_

- rcgardmg to the continual updating of material and human resources. . »
“The ' operational ¢osts of CETEL have Mnkept by the budget of 'SEHAI«MG ;
_ Nowadays SENAI has been facing problems related to its. opcrahona! budgct at thc '

* same time CETEL rieeds to expaid and to spreed out thoir activities. \
' Conoemmg this matter there is a national pohcy w:ch recommend the adopt:on -
of altcmatwc ways fo. produce returns which can minimize the: opei‘atlonal costs of
~the ccntm and assure major investments in its technological development.” . o
* Although. the wages policy of SEMAT -aren't exempt of the’ reflection’ of the
- wages policy. from the educational area on ‘the whole, which levels ‘arent

_'.compensanng, the centre personnel have been kept without major changes as for the =
opportunities of tochnologlcal update oﬂ‘ered by SENAI and for 1ts substmcturc that' o
jrehableand steady . | . el =

i A'Sl L



CETEL has tried o 'c'le'\_relo:p séminars_and update coursés regards to tho upgrade g
of techiical-pedagogical level of its human resources, in the opinicr of 50% of the

*instructors and 71% of the counterparts.
o1 The number of turn over of instructors and technicians has been low and the

" “eplacement of the.oncs who left by gradusités, who'are'hired at CETEL after a period
. of permanence as techinicians it & company, is promiply provided.. -
T As for the activities . devoloped by CETEL, ‘besidos' the - technical training -
5" have been implémented: technical and technological

. assistance to the industries regarding to resolution of specific probloms, roscarches

.....

LN 4 EER B o o

~ courses, other impottant onies” h

L a ysis of t '-téqhhiéal_f&ai;}‘iii'g courses implemented with their respective’
. demanding, and the defection. of the “greater technological ‘incréased arems, has
om otivated the opening of the industrial computer science running for‘two years. |

" Novertheless this “duty “of orriculur’ revisioh, ‘whicti_ is niot : coptinuously
. performed - isn't enough to promote ts continual and needed adequacy. -

to the data obtained through - the “interviews ‘and from the

" questionnaires filled, the curricula of the fechnical traininig cousses should comprise
- other contents essential fo thie back ground of a technician, as for example: .
" dovolopment of software, data communication ‘computer :scichce, - English
language(cons | :.ié-“;iti'i itant ool by means “of consultation  of “technical -

" The ‘establishmient, ‘at ‘CETEL of a support service to' the: graduatos,” was an
- alternative suggested throngh the quéstionnaires, as & way of helping the ones who
' enter the work market for the first: time, ‘Such support service would be able to
" guarantee 4 close and systematic: relationship between CETEL and the companics,
. starting during the probation phaso and making possible the collect of subsidy to the -
- reformylation of the curricula of the courses being developed. - '
i Another aspect reposted through the interviews atid questionnaires refers fo the
* . little divulgations of CETEL next to the industries, schools and society in general, .
. All the aspects previously pointed will be very important to malke strength its

... ¢fficacy even more, r’ql_ihg_ugh'A.t;hc)sggsi;iiit;al:gi}itygof.'ChTEL is assured with basc in the
. seriousness at the work SENAT petforms for SI'years. - 7o 1




: to thc mdusmal sector by | the time of its implementation.’

CETEL has' piaced :tsclf ahcad of tme, achnewng
tmplcmented o

(.E'I‘EL was piannod to prowde manpowcr ass;gned_tqattcnd 1dentzﬁcd needs

ed cqmpmcms for that txme,-

Implcmcnted Wwith updatc technology and ad
"purposes for Whlch it was'_ .

At prcsem the compames havc adopted even morc advanced tochnology in thc:r,‘ s

- productive process, .impelled by’ thq necossity of clcva‘hng thclr competmve Jevel and' _
3 -_attendmg the policy of industrial. promonon concerning to the i nalny improvement, .

2 “The initia} purpose ¢ of the project continues to. be refevs nt'nowadays becommg:,_ "
'urgem the updating of human _rcsources ‘and’ ,equlpments,'éand tho acccss to tho':;
- 'fadvanced technology. -« ~ . ' '

-The . variety..of thc ICcntm achwtms regardmg”

oft’ cf c«oufses and

i scmmars to the companies, technical and technological ¢ assistance and development of

L : whmh should be mcreased

o projects: has made posstble a gradua! hnkagc of thc relahomhip CETE_LJoompa.mce o

© According to data obtamed through the qucstlonna:res \tbe oours% dcvelopcd

at CE’I’EL are apphcable to other regions. of the country, fact this, consndc‘md positive. - :

If:':'_?'?'Most of the . supervisors from the compames (90%) assure that they shall noed
'_-7__-;;._‘-;tochmcal stafImthah;ghcrlevel cach day SRR _ RN

E : Allhough the aspects enrolled in thxs ltcm:,: are, concemed to the evaluatlon of‘ 5
“the cooperation project of - CETEL, ihcy were oollacbed anmng at Subssdy to the -
execution of future sumlar tcchmcai cooperatlon prowcts | o .

. 8) Imua] Planmng of the iject hc mmal planmng of thc pro;ect should'
forecast besides the penmanence of the Japanesc experts during the cooperatmn .
development penod thcn’ gradual un]mk, mmmg at presemng the contmu:ty of the i
'&cnvmes ' o
_ A ‘major undcrstandmg of c:ther the natwe or Ilnghsh languagcs as .
o modnator is of fundamental importance to the transforence of technology, training of
. counterparts and ¢laboration of didacticsl mutcrm! and operanonal hundbooks 5

| assngncd to the workmg of the eqmpments

LoAm



L b) Establishment of .Chmrjog_ram.:;thc oomp_rohcn'sibn'_of burcaucratic aspects
 relating to _’k’aﬁﬁingi'ttaok:’of-P:T.'O;it_f.%été;_;:t_horough ‘Govermmental . Departments shall +
" -contribute’ to: the }esmbl_ishfn‘c'n"t-\ of chronograms and terms,_more -adequated to the

AREIE S TEE R
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) Countcrparts Trammg thetmmmgof counter Pﬂﬁsm Japan shoud be
 preceded by analysing - the level of difficultics presented by the counterparts, their
- level of technological development; and their real shortage. R

. This study stiould. guide the training planning as for the o_()ntents;-stfa'tegy' |
<o be adopted ‘and:duration of the.activities in Japan. Such procedure could assure the -

UL
DR H

it d) Project's Follow up: following.up the project during and after its conclusion |
o ghould : be “organized  aiming - at . fivousing possible problems’ detection. during its
* implémentation and to guarante. the consolidation of goodfesults. . .

.. This system would give beginning, for example, to a program of assistance
. to CETEL . having in view to contribute for the updating of its human resources and
" matorials and for tho technological increasing of CETEL.. besides sorving as & -'
' petmanent channel of interchangc botween the cooporation agenoics. - R

[T

{45 ¢y Guaranty of ‘Continuity ‘of the Projoct; during the_cooperation poriod,
- “strategies to guarantee the'continit of the projest could be analysed according to the

. real possibilitios and local poouliarities, aiming at adopting domestic solutions to -
future problems. - S TR SR Y R _

SUETE PR - case of obsolescence of equipments for instance, the work. up of

" parmership among CETEL and companics holder of technologies could bring great

" {) Support Service to-Graduates: the. dovelopment, by CEIEL,, of s support
15+ sorvios to-graduates at the excoution” of probation and at their entering in the work:
- matket, should make concrete as a way of. promoting fhe linkage in the relationship -

 cEXEL/ompany, keeping syhtony.with the necds of the companics, and favouring the
 attendance to-the graduates and their professional performance, and consequently, of
' assuring the feedback process of the curriculum. - T ‘

i e am e e i L.
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g) Dwulgatwn of thc Ccmre Actmhes a pro;ect of a morc mtcnsc dwulgatxon -

of the Centre and thé activities doveloped: should be object of. major afiention by
© ' SENAI, sinco the. high concept it holds and the relevant servicos it: grants arc of

" Wol‘kmg , E ." :" ., K ;1 !z

v ":chen Lhough being Gptional,-patallelly with the. techmcal trmmng courses,
o _ltS attcndance by thc ti'amees from the Centre R ; o

o 'course mstcad of its deanhvataon

 noticing of a small ‘number of industries and socicty in gencral. This proccdure _
“would oontnbute not only for thc increasing of the applicants' nusaber to the technical

training courscs as for makmg more acccesiblc to thc graduatcs the opportunmes of

h) Knowledgc of the Language' thc understandmg of thc Enghsh ianguagc i5

L _-consndered of basic importance to the technical performance, sinice & great:part of the
 specialized lrtcraturc oatalogues tlme table ctc are’ in Enghsh in the electnc and

SR dectromcs arcas,

CETEL should study altematwcs to Lhe dcvalopment of Enghsh courses, '_ _
aumng at _

’

s 1) Deachvahon of the Flectnc Coursc deactwahon of ihe E]ecmc course should -
- be object of a deeper study, since the graduates from this course succeded in, the work_
S markct in ‘accordance with the information held in the questionnaires, = .
e “The investigation ‘aboilt the real réasons of the applicants’ decrease number 5
- _"f_and the elevation of the’ dropout’ raie could lead for examplo, to 8 restruciure of thc .

3) Gmduatcs Updatmg 88 for the human resources of CE‘I‘EL need penodnc |

: npdatmg, the graduates should also be thought over this aSpcct

Because of the large territorial extension of the country, and the lc-cahon of o

B graduaies in difforent parts of the Brazilian’ tomtory, p]ans of penednc updatmg for
B -Eth’crn cou!d ‘be worked out i the ‘pattern-of TCTP.. ‘

“Additionalty to' that, “the utilization of t.he capaonty ttled m the centrc

- "fsl.iould be considered to mght-sh:ﬁ coursos and: Updatmg seminars opened to thc |

oe ‘-i"._‘pubhc a3 altematwe mcluchly o8 SOuwe of addntuonal mcome to, CETEL
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RESUl s OF QUES’TIONNAIR& SUHVEY JAPANESE EXPERTS

[EFFlCiENCY} N AN

1 Did the Japanese Govemment prowde enough input tor the maasies!
polioryslitis vacane produchon Pro]eci? ‘

v -

T 1.’

)

a)Asawhole

. b)Was the machmesiequspmenvma!enals adequata’? N

o ; e i = A P
mawes - . :.g . R . B : I
|

c)Was the countetpan training In Jepan edequatédin gene'rah?’ :

) Was the technology transfer trom Japan 1o Brazﬁ adequate?
i) pollomye!ms U N

a)As awhole

0% :

!
% 1.
1

L b)Wes themachmesfequmenmatenais adequate?.

. .¢) Wasthe coumerpan tralning in Japan adequate{l n genefa!)?

7 (%%

d) Was the techniology transfer from Japan o Brazil adequate?

oioiolo § ojolojol- T

o

.. As vascing produdtion stiould be Mad i principlé by consistent

productlon piant from material to final produicls, overe)!; techno!ogy

transter of praduction and Guality oortrot Is desirable. | -

2 Did the Brezilian Govamenent prowde enough lnput Ier ths measlesl
pclsomye!ms vaccine productlcn PrOject? R A

(l) measlag

@) Arethe taoulwes(space u!iimes etc) adequa:e?

-y

T '.“"'."

-b) Didthey provida enoigh budget for e i’aro;ed?

%%

¢} "Did thay prowde enough manpower for Ihe Projec‘l?

o |

<) poliornyelitis ¢

" 8) Arethe faulmes(space utglmes e1c) adequate? P o

o0

L b) Did they provide gnough budget for the Project?

o8| || |erEe

9 DIC!_'_'!?Vprowdeanwghmmpowerforthaijeci? 5 k0 I Y I |
3 Do you think that the vaccination against meas?esfpolmmyelms . R
was practicedt by the Brazikan Govemninent effectwely alter s
lhedapaneseoooperauoniorthe Pro;ecl? Fon Totall:Yes | oL NG
() _rrieasles ' B3li9 e |0 - o% | ]

(i) poliomyelitis 7

4 Do you think that Ihe :mplememlng soheciule of Bzo Iogicais Produchon

40% G

20%.

o Project against measles:'pollomyelms Was adequate'?
(i) measles :

a 0%

(i) poliomyeliis - *.

0%

AR

5 Do you hink that e Japanise oooneratl on was gwen enough suppon

!mmtheo:hersecnonsofMOH? R L S N PO
(i measles T oty ;

g-_U% )

ol

(i pollomyehus

w

) G Do you think that the Japanese oooperation was mplemen!ed wr!h

0%

() measies

__enough lmkage with me cther reiated p(OjECt of, reialgd grganlzation? ‘ '. i

i) poliomyelms“.mlf_

Legend: NIC=No ciim:mént;_ P



i [ EFFEOTWENESS]
. 7..Do you think that Jspanase cooperation for ine B:o!og(ea!s Producicon
Piojectt has suooeedacf to supply measles/pohomyelms vaccines on
. alargé sca!e? L L
(I) moasies ‘
“(ii) ponomyehns L : USRI
8 Do you thirk that Japanese ¢ ocoperanon lorthe Bologicajs Productlon'- ST
" Project has conliibiuied t6 sirengthen the aility of quamy contro! of the' . Coe
. measlesfpo!semyelnls vaceing producuon? - : 1.Yos -
Cd () measles. S 13+ 41
i i) mliom)'elrus BT e Pt TIE LIk TR oo Ryt T B
U1 9 Howdd you evaluate sk;illknowledgeoicoumerparts jusi aﬁerme RIS TR S

'*fTotaH: Yos -l No. T NB

i

37 ,Ss%_.l

Tl

oooperahon wnh Japanase expens and your current one’r‘ '
(|) -feasies C .

i Yes

“8) Overali . . B

T100%

0%

b) Understmmng of vacoma producuon

A00% | -

¢ Slmpra davice handling

. 92%

0%

: d) Machme operaton -

6%

0% |

) Machme mmntenance

0% ]

-y Understandmg of the methods of queJlty Iesi

L

.

6%

0P |

e i R r )

) Keeping and dls!nbumn of vaccana
4 : pohomyebns i :

NC

“a) Overail

" o0%

by Understanc}:ng of vaoclne productzon ‘

1 40% 1

¢} Simple device hand!mg

s %

..y Machine: operahon

0°A) :

il @) Maching mwntenance

h Undérmandmg of the miethods of - quahty tesl;

g} Keep! ng and distnbmson of vaccme

‘;oo‘_z; '

polej=ixlolo

q

L 1'Nf3

0 Were the sklllmnowledge o! oountarp'zns enough tor technok»gy lransfer?

i) measles

[+

~ 00/0

(i) po?lomyelllls

~|s1z[o]ololo|o]n]~8]o]cls[olslolalg| |

Co2% |

oo

. j §1 Flow do you evaluate skill/ know!edgeiUST aﬂer me ooopera‘ion

i Mod,

N

with Japanesa experts‘> -
() measles e

Total,

High - B

a Overajl

.13

B 330/0: :I.

';:.0:’."3.;

D) Underslandmg of vaeane pfoductron

| ¢)Simple device handiing

1|

..;..13‘-

. 30%:

O

2% |

D B%

d)Mamlnaoperat!on O

13

23% |.

215%

wl=te o%

.9 Maching maintanance -~

i3

..15%_. B

2%

. fyUnderstanding ot the methodé of quamy test

3.

- B%

') Keeping and disiibution of vaccing’

13

i o lolw o]

- 38%

Legand: NG=No comment Mod =boderte
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ity b) pol‘idriweii:is' o

! ! Tota | ngh

Bl

20%

‘lMOd|NJCi'

% | I

.

b) Understahding of vacuneproducuon L

B i

) Simple devics handling -
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s i_ TIiE JOINT EVALUA’I’?ON S‘T UDY ON I‘HF JAPANFS'E 'I'ECHNICAL COOPERA'PION S
PROJECT S IN BRAZIL : ‘

i . o o 3 s g e g mgms e e g e S —— e

' BIOLOGICALS PRODUCTION PROJECT .

QUL"B l IONNAIRE TO C‘OUNTI”RPARTS

JAPAN INI‘ ERNATIONAL COOPER A'I‘ION AGFNCY
‘ SEPTEMBFR 1993

' BACKGROUND OI* RBPONDEN]‘

‘Designation: e
o Division.
B Orgahiﬁatioh' o ' ' o

_Date a

[‘ollowmg are thc questmn on the Bmloglcals Producnon Pro;cct ~ This sﬁrire)}

© is being conducted by the Brazilian Government and the: Japanese Government:

in order to make ‘a post: evaluanon onl thr» Bram! Japan I‘echmcal Coopemuon
Pro;ect(t980 1985) S _ : _

Kmdky please tmk (v) the' most appropnate answet or wme down your -

- comments, Your cooperation would be highly apptecsated and your coopei‘atwn L

would be fnlly conhdenual and used excluswely for tlus survey



"'[FFFICIENCY] SRS -
.~ This section is concemed with the efficiency of the Pro;ect e how _
' ___economxcally the mpnts are translated mLo outputs :

1 Dld the Japanese Govemment prowde enough mput for the
measies!poliomyélltis -vaccing producuon Prolecl;? C
(i) measles’ : , _
- a) As a whole: AR T R
. ﬂYes e '.:[:]NO. R [:]NO'co'mment

_b) Was the maclunesiequxpmentimaterials adequate‘? .
C D¥est e *[dNo E]No comment . '
L If 'No', piease expiam PR - : _'

_ __c)- Was the COU.tlterpal‘L trammg in Japan adequate(m genexal)‘? AR
o [dves o [INe s E]No GOmMent .oyl S
: I ‘No', please explam ’1 ST e A e e

L L ke g e e e __.___...-...._,......_.._.-._._._.._.........-.-..................._.........-.-._ ,..._.._._...L...,..__._.._--_..._._... it o o g

- d) Was._ the, technology transfcr {rom Japan to .- Brazil adequatc‘?
o Yes [':]No 'No comment .

-If "No', please explam _ ot e

:.adequate‘)
S DYes Cond ;‘::C]NQ#'Z" il
' '__lf "No*, 'pleasé explain: -

...-.....-'.....___.._'__.__;-_.L.;..._._.,._.;..__-__.__-..,.-;....__-__.__._____.._.,.w_..,;.:,_z_.;..ﬂw._'___._._g._.,.-.-.,",...._a._._._.

(i) poliomyelitis
_':".a)Asawhole R '_ o .

"-'b) Was Lhe machmesleqmpmenu’mate:1als adequate‘-’
: '-E]Yes o {"INo SR []No cmnment '
.t No_ please explain: S S

. ._‘.__..._.‘..p-......._._-__..-...-...H..._.._..._.._....__........-.......__..._-__.____,.H-....__._..__._.....,..—._..._._..-..-. o mm o — o —

¢y ‘Was the counterpart trammg in Japan adequate(m general)"
o [Ches o +[BNo :ji-_»; DNo comment _
AP If "No', pl_ea_se cxplguv i :

..:‘_
i




d) ‘Was the technology uansfer from -Japai to’ Brazil adet;uate_‘?_‘;,;.[;_ IR

QYes [ONo - - C]No comment bR e el

o -'N" please ._eXp_lam ST

€) Was the levcl of technology transferred from Japan 10, Bmz:l

adequate? - o
OYes -~ [:]No g E]No comment
' I_f,‘No'. please explai: & RUE

.-u..w_.___.r..._...._.__H.-..--...-_.-—......-,-.....__...--.-—-—..—..-."._..‘_.__..._._....,....;.——..‘hm..-.—..--mH-._._.._-H.“.,_..--.---

| 2 Did’ the Beazitian Government prowde enough mput for the;
measleslpohomyelms vaccme producuon Project? ‘
- (i) meastes o . O S

".._.a)ASawhole SRR B e
.E:IYBS [':]No o g . E:]No comment

by Are the fac111tnes(space utllmes etc) adequate‘? FRE
[Oves . - [ONe & 0 E]No comument .
If __‘No please explam SRR Sl

S
o c) D1d they prowde Lnough budget for the Pro;ect‘? S
o DlYes [N 7 - DNo comment EET R
1f "No', pleasc explam EEORUIREE B
d) Bid thcy prov:de enough manpower for the Pro;ect‘? o
© Yes. ".NO-'-_' R
[dYes. 0 [ONo . E]No comment '

If ‘No', please explain:

(ii)' I.)oiio_myelitiél R : | : ,': _ ; . - ‘ e
‘[:]Yes ; E_;_]NQ; RETRC [:INO comment

b)Y Are the fac:hues(s;mce uulities etc) adequate‘? :
[es o0 [No [:]No commeiit:
If "No', ‘please explain: . , e

._-__._._........T...._.__._.___HW..__._.-.._...,..J.._.._._.._._.“.._____..,“__~_‘Hm,;_~nm.....—_-......-.-__......_

S B0



_ c) Dld they prowdc enough budget for the Project? i
COves+ [INo:: = r]No mmment __
I '_N_o please explam i T T

.-.-.-.._u.-.*.--.....ﬁ._..a-.__...-.—.——..-‘.....-._--u-.-.-.-....._._....._.._-.-..-.—._-......-_._..._—-u-.-—.«.-»..u......a'..-........_.._‘...-.‘H...._u-——-

‘_Yes N()":. : ‘
Clves + E}No AR D_No ‘_co_mmem
If ‘Np please expiain Rt

_..._....-—._._.-....-..._-—.—-_..._-...._...a._..__-._...-...--»....-....-.-—...—._m._,....._.___._..........._-H._,.F.._.._—--4._........_-.___-._-........

._H.__-____*_q__,-;M__.__-_..____..._-___..,..'.,4.._.__...__.ﬂw._.__k.....__:.;_.__......__f..-....._ﬁ--_.....___...,.,__..._.._....

3 Do you -think that t,he vaccmanon agamst measies/pohomyehns was '
;'pracuced by the Brazilian. Govemmem cffecuvely after the Jqpanese .
coopet‘ation for ‘the | iject? B T R TR T R
a) meaSIGS .‘ ‘1 Siil ",".'_, -.:=“ B A
C[dves DNO o o [DNo comment - - '
It ,No, please.explam._ ST Lol

G)""EJEJrE;?SﬁEEW"f”-—'"““.“"”"“'"W'”'"“."_—_“"““"“““’_
COves . .-ONe - [INo comment
B ‘No _please_ exp_lai_x_l_:_'-_:_" - E Cale

e ..,....._‘_...._..-_......'._.;.__,....-___..__..a...'-_._.4......_...'_......._'.._;..;.4__.‘.__....'__...._.._.p-..,-.-....__ﬂ_.._,.‘..._._..__g

4. Do you thmk that the Japanese cooperat:on ‘was gwen enough support” _f:pm

L Lhe other sections of M O.H:?

EJYes P .No ! DND commem
If 'NO , please exp]alﬂ : L L TE Sl VLl .

......_.-__._._4.____,_-._._........_.._.....,.H._.___.._.-...._.....—_.._,.,___._...._,...__H.-..._f'_-a';—-—'—-‘r--——-—---¢n~-—-—-r—-«rf—‘--—----_»—-__.._...-...

‘ _5 Do you thmk that the Japanesa cooperation was xmpiemented with enough
: -"imkage with the other rciated pru]ect of related mgamzauon'f ' o

v Yess ol CINo:oi [:INo comment
o ‘Yes please Hst those pro;ects = L :
Name of Pro;ect Impiememmg Orgamzatmn

: :_B-41.:.: |



'[EFFLC"T‘NENESS] et s LR o
This sectiofi is concemed with: the effecuveneSS of the Pro;ect 19 the

' extent. whereby the objecuves of the . iject are . successful

. of vaccine

6. Do you thmk that Japanese cooperauon for the B:ologtcals Producuon .
Project - has: succeeded to supply measlesfpohomyehtts vaccmes on ;2 large .
scafe? . : o e
a) measles L SEISE ‘:f.’ L S
o es DNo_ S _E]No;ccmm‘ente R

CIf 'No_". please explain: e

. .._.____.___..._...._....-.................._........_-._.__..._‘...._....4... e B . ol G Ry ] oy mre a1 £ b it =k L o i s e o

b) pollomyelms L
Yes . [lNe
r "No', _please.cxplam_: '

2. Do you thmk that Japanese cooperahon for the onlog:cals Productlon“ : o

Project has contributed 1o strengthen. ‘the - abthty of quahty control of the
K measlesipolmmyehns vaccme producuon‘? R g ki
a) measles . R e e
f‘-DYes R DNO T E]No comment
If No please explam:_ R ;

b) pollomyelltls : ::7.. o S -‘=,:.‘ e
Oves- =« - [:]No:' R E]No comment =
if:'No', please explain:-« . ; . S

8. Do you thmk ‘that Japaﬂese coope:auon for the Blﬁiogicalg Pdeuctmn SR

_Pro;ect has conmbuted to 1mp1emem the . National ' Vaccmauon Programme‘?

Clves - - ONo E:INo comment’
If 'No', please explain: . .0 . . .

9. How. do you evaluate your skﬂl and knowledge ]ust after the cooperanon S
with Japanese expercs and your “current:.one? R '
: ‘ - o Afver - cooperauon Cuuent

No .comnient ‘Low - Moderate H1g11 Low - Moderate' H [%h

.a.)'O.ve'ral'l 3. SR i SRR i T 0 N I B E], S

b) Understands_ng @A 8 8 8o @ o @

‘production . o ST
-¢) Simple dcv:ce I8 TR I ST W BN ) [
~handling S ' Lo
d) Machine - S

D “‘f-;'*

e
o
0
O

. operation Lo
@) -Machine = -

O
o
O
O
o

: :?_B-42.'



. ma“lteﬂance S ’i Poonad St cpaat il TAL ;o
f) Understanding - [~ [0 O 23 91 FETE ot AR 5 IR 10 KR
‘of - the: methods of B R I EEE TS R L PR P
quahty test ' ' - .

10. Were you sausfled with the trammg skx!llknowledge of Japanese

'-..cxpcrts?

a) Scwnufrc Sub;ect i " S R LR R
o [dVes TN [MNocommens
: -.If 'No please explam R TAL L - I MR LE

. _ﬂﬂ._‘.-..-,-....___.....w._......x....._.._..........._.“.._—-......_......H.....__._...._....HH...--....._._-..,....._._.____._...,.,“...._.-.__

by Techmcal!Practxcai Sub_;ect :
o Yes [FINe E]NO comment
RY “No'*, please explam o . SRR

-1, Have you taken a countcrpart tt‘alnmg in Japan‘? :

[es. 0 [N
“lay If 'Yes were “you: saumed wuh xt?
. DYCS .NO i—;_, SRR

' What was the best pomt to- bé tramed in Japan'? Pleqse explam.‘{_-'_

‘E:]Txmnmg pemod Wwas 106 short e
_ [JTechnical level was too hngh - ’ﬂ S N A
" [ATechnical devel was too fow. .77 - '
. [lTraining curriculum did not meet your needs
[:l()thers please specnfy 2

...-..'...'...._.._.___._.mq"—.....-.._._.u...._........__......_.._._.-_.-_..;._ﬂ..,-_..i_ﬂh.w______

.'12 Dxd you have any problems when you start yom 1ob after tratmng‘?
UVest E]No L]No comment ' - :
I ‘No please explam SE R s

'-"'.j:13 Were the facnlmes (space tihties etc) adcquate durmg the Japanese

"cboperauon’? S

[IYes '-'_-'[:]Ndfiﬁ DNO comment
If No please explam T T e

: i._"14 Have the productxon equ:pmentfmachmes heen suffxcu,ntiy prov1ded '
. during. the “Japanese. cooperatmn" ' T

E]Yes ~ENe [:]No comment
If 'No', please explam L ‘

e e e i o e e s i s 1 o e e 4 st o e 4 o A b o e e e g =y o e T8 i i e o R A T



15, Have the productmn equ:pmeut/machmes been adequately mamtamed
during -the ‘Japanese cooperation? - - Rt TRTUNURES
Tves - - [ONo = = DNO commem
. 1f 'No', please explain: R 5 .

'[mpAc’r} T T e _ |
This section is concerned w1th the nnpact of the Project 1e dtrect or

'_'mduect posmve or negat:ve

16.. Do you thmk that Japanese cooperatzon for the Bmlogxcals Producuon
- on;cct contributed to- the: 1mprovemcnt of - the techno]og} of othe{‘ kind

" vaccine ‘production 'in' Brazil? - T IR S AT
" [(O¥es —  [No 0 E]No comment ' o
K 'Yes' or 'No”; please explain: - . .

_ﬁwq-...,*...,.—u-.,.-.-..-.....a.‘..._—a........._;_w..-.-;._..._......»...-,.....'.__w-.._.'..,._'_yv-;,_a.."v.-_mm_m...mw.-...

1? Have Lhe vaccmes supphed by this Pro]ect contnbuted to the L
1mprovement of plevenuve measures agamst measles!pohomyehtxs‘? B
L) measles STt a2 T R TS B S B ERCT S TR P DT

Cves f'”'-[:]_No f ' DNO comment
If 'No', please explain; = - . o :

'b) pohomyelms s
ves CINo

If "Ne', please explam:= .

- [INo comment 1

At s e e e i i e i e o e B et B s e A et 00 B i e D ey e @ e fom

18. Do "you think: that Japanese :cooperation for- the  Biologicals- Production :/ - -
Pm,ect has - contnhuted to: reduce - thé foreign. fmanc;al bu:den of - Braz:l‘? o
Tles (MNo .~ [:]No comment . il it
If 'Yes' or 'No”, please explain:- ‘ L T e

19. Havc you - evet had a chanee to . Lransfer your teclmology to the staffs of
other bnologtcals producuon ystem" ' s :

[(OYes . . [ONo [jNo comment R T

,a) If ‘Yes', what type of technology dxd you transft,r to them‘? Y
[:]Qualxty test . AT

. [JMachine mamtenanceimanagement!operauon S T

+{Z]Others ¢ please specify:. . iy fehoen S T,

. b) If No_ what was the major hmdrance for tran er?; piease explam S




20 Do you think Lhat Japanese coopemuon for . the onlogicals Producmon :
- Project has contmbuted to the improvement of vaccination system ‘in Brazit?

Cives - [Ne {:]No comment C
. If "No', please explaini .

......-.....,_._.._._..;..,..,.....,.._-‘_._.-.._.‘....-._-__.h._....».._,_.._.n.___..._..__.........._..........,....._-ﬂ-.._.-......—.,..-....m......

2L Have the measleslpohomyeims vaccines supphed by this B1ologmals N _

' Pnoducnon PI‘O]BGt been distnbuted all over the coumry to meet the dcmand _
i Brazil? IR IS R I INE RS .

a) measles _ ST T L T e

Clves - [Ne ™ o [ONo comment © - o0

e ,No please explattl.-f_-.i e

' _b) poliomyelms e
C[Yes . [ONo -
I 'No!, please explain:

22 Do you think that Japanese mternauonal contrxbuuon cc che Blologma]s

o "_‘ Production is b:oadly ‘recognized “in. Brazil?,

[es ONo. -0 DNO comment o
If No please explam TR SRR

©. 23, Have you had any negauve 1mpacts from the Japanese cooperatmn for the
Biologicals I’roducnon Project? . g i
ves ONo- - [jNo comment

“If __'Yes plcase explam I ]

24. Weae thele any othen soc:alleconomacal contubuuon by the Japanese ‘

._cooperauon for ;the - Bwlogwals P:oducuon Project?. .. LEe o
Clves . “[INo’ - E:]No comment,

If ‘Yes', please explam RE R R S

._.._...____d...-._‘..___._-__-_.ﬁ.,.,_,..._-_a..__.n.._....._.___“F__~~__,._‘.r_,_~_.u..q._.._.,_.J.M........_._.._

o [SUSTAINABIL[‘I‘Y B

“This sectioh’ is concemed with the. sus;amab:h;y of ‘the.. Pro;ecr. ie.. the B
“extent of the Bmlogwals Production . Project.’ developmem for - self

sustamab:hty after ‘the: Japanese ass1stance was . completed

”‘25 Does the Braz:han Govemment have the consnstent pohcy for l;he
Biologicals Producuon Project o continue its activities - of '
measleslpohomyehus vaccme producuon -after " the: Japanese coopetat:on‘?

a) measles -
C]Yes R No ‘ll'-_‘INO'commgnt;

it BAS



' If‘No pléase: explaing. .t e

...._....__......,..._.,,.__...-._..H._._.._....,.-.__.,.-__.w'-.amf.n-—,..,..“m

) poliomyelitis : : g
{dves - [INo . ' {:]No comment
- If-'No', _p_lea'se explain: ~ U e

26 Does the measleslpohomyelms vaccine producuon Pw]ect have enough
- resources to  continue its. activities?’ . e e
o a) measles | e ":ﬁ-: P E
[ves - I:]No L E]No comment S
~1If 'No*, please specnfy Wthh one of the follomng items. n. nol A
. sufficient: . T S ‘
' '-DLqmpmentslmachmes( please specﬂ‘y L f T
[Ispare pans( please SpBCify R L S S
- ClMaterials( please specify;
DFacitities( pleass specify:
ElOperation system( please spemfy
[lstaff( please specify: - - . - : N
o CBudget( please specify: - I TRt/ IR NS RUSOES BT
7 Clowers ( please spemfy O e e S e
b) pohomyelms e Coe e
[lYes: . [ONo [:]No comment S
oo If 'No', please- spec:fy wh:ch one of the l‘ollowmg 1tems 13 not
B sufficient . :
S -I:]Eqmpments!machmes( please s'pccnfy
Ca s ClSpate partst please specify: ¢
: [IMaterials( please specify::
- [JFacitities( please specify:
-_'[:}Operation system( pleafse spec:fy
[IStaff( please specify: - e
- []Budget( please specify: |
- '-l:l()thers ( please specsfy

27. Have the equnpmentslmachmesispare patts for the Pro]ect been
sufficiently prowded .after - the ~Japanese cooperauon"

[JYes Ne 0~ [Ne comment°

If 'No', 'please .explain;. - '

adequately mamtamed ‘after the Japanese cooperatmn?
ClYes 5 NG .No comment
lf 'No please explam R A :

PRI Juagd

'B.46]':'

e i e s N N et Lo




29, Do you think that thns measlesipoiiomyelms ‘vaccine - production Pro;ect :
wnll make enough beneﬁt to adopt self-suppomng system‘? o AP
a). measles EITRT S T
[Yes o EJNO' - f:JNo commem b
s 1 ENo0M please- exp;am:' Rt FE T P E R

gy
cCYes oo ONe - [[INo comment
B ‘If “No', plcase explam:,r RN

; '30 Do you thmk thar. thiS pohomyehtas vaccme p:oducuon Pro;ect w,dl _
develop into - consistent. national produccion piant wnhout xmport of fore:gn _
vulks? = - S pl . . Cei e
[:]Yes N [:.]No' S [:]No comment

If ’No p]ease explam ' B S

_;...........-....___..._.__..........H_;...._..__;;...._....:.._..'__...._.--_;_....._.........__.‘.._.-...._..,_‘.—u_‘_....__..._.._.k_._....._.

, "vl Do you have an mternal trammg s‘ystem m FIOCRUZ to tmnsfe( the
- Lechnology for. b:olog:cais producuon among staffs9 .
ves = [:jNo S [:]No comment :
"Piease explam TR - o

:.'_”;_32 Do you Lhmk that you have mastered onough technology to mamtam the

""-_..acuv:ties for this’ PiO]ect‘?

If 'No please explam ' D ‘

33 “Are’ you sausfxed wnh your current sn.uauon in B:ologscals Production
'_Pm}eot‘) R s : - C
: E]Yes S DNo S E]No commeit e
If ‘No',: what is the major probicm for you?
[:]Salaty is not enough S
“[M.ack of opportunities to " 1mprove your technology -
[:lOthers ( piease specnfy SRR R - - )

o -;_34 Do you plan to conunucnto work for this Biologwals Producuon Pro]ect‘?

o [dYes o ONo E]No contment
- If_ ‘No', _pl_ease explain: * o - -

o e et porh et T mc i ek A P RS Bt AT S e S o b ok ke Ut w8 R s it o i M S e s kA AR e S e s



'Ilns sectnon is concerncd Wlth the :elevance of the Pro;ect ne whether' the
ob]ectnves of - the - I‘ro;ect are pemnent angd.- worthwhtle SRt %

35 Have thcre been any . major pohcy changes reiatmg to the natxonal vaccme '
producuon in Brazil? .

ElYes - [INo - -:E]NO_ commeiit. A
If ‘Yes', please explain: T E AR S IR LR

36. . Is the . purpose of the pro;ect to’ establish self-producing system of
: me':sleslpohomyclms vaccmes on a large scale still rélevant to the "cufrent =
_llce(ls of your counwy? SR e g iR e T
,. a) meﬂsles : A EERE A :".".'.H,‘:'?‘: S it T P
[Oes F l:lN_o " [INo comment
If 'No', please explaiai= 7 00 R

b)) pohomyelitxs L L U
(O¥es -~ -I:]No.':..“ ﬁ{ {:]No oomment
CIf “No, please explain: - i e

37, Do you thmk that detaxled plan of technology t,ransfer and cooperauon ‘

hetween Japan. and - Brazil ‘were: adequately made after enough consultauon

with ~ Brazilian countetpaxts‘? . I L

o OYes © 7 [ONo - & [:]No comm_ent. BREE
It 'No, please explam L P

38. Do you thisik that Japanese technology transfer and cooperauon'-'
opportunely during the Project? - i asian b
[IYes ~ONe .'I:]No comment
If 'No’, please explain:. . . . :

39, Any other comment:’ = T

; o (Théﬁk{‘y‘cu ‘for yourcoopérativn)




- THEJOINT EVAI UATION SFUDY ON TIIE JAPANI "":‘.F 'I'ECHNICAL COOPERATION
PROJECTS IN BRAZIL : e :

i LUEERVRFTN R I L [

':BIOLOGICAL%PRODUC*I‘[ONPROJECI‘

= e e ——— —=

' QUESTIONNAIRE TO BENEFICIAR[ES(Health center. Hosp1tal)

JAPAN INTERNATIONAL COOPERATiON AGENCY -
A e SFPTFMBFR 1993 7

. BACKGROUND OF RESPONDENT

o Des:gnauon o

s o i o i e o e e e e, et ek S Kt At B iy A i o o e ey i i Gy pi iy

ithVismn

L .Qrg_amzat_:on: _

e e e ey e el = e e g g g S ik i A e e o St B e et e e

Followmg are the quesuon on’ the Bwiog:cals Productmn Pno]ect Tlus sutvey:
“is being ‘conducted. by the Brazilian Government ‘and the Japanese Government -
_in order to ntake a post evatuatmn on the Bmznl Japan 'Iechmcal Cooperatmn
"Pm]ect(l980 1985) S ‘ TSR ;

-1'Kmdly please tack (v) the most appropnate answer or wme down yonr . ,
‘comments.  Your cooperanon would be highly apprecnatad and your cooperauon -
_would be !"nlly conﬁdenual and used exclusnvely for thls survey

e L T T e

B9



[EFFICIENCY] R A ST e f
This section is’ concemed ‘with l;he efflcnency of the Pro;ect i.e h(:w:
.-economwally the mputs are translated mto outputs ' .

L Dnd the B:azman Govemmem estabhshed app:opnate vaccmatlon system :
-against measleslpohomyelms durmg the’ Japanese cooperauon?
Eyes AdNe E]No comment . ‘ CLlo
If ‘No', pl_ease explam_ o ISR TR E TR

._~_~_-“MMHF-;.._'...4_‘____...,_._..._...._._....-.__.-.__.__..—._._._._.‘..-...._..._,._.._;.m.-._'.-;-—--'—-—n—,;_:._—_-_?...._

- (i) measles .. oo
a)* Are. the facilities fof measles vaccmatlon enough‘)
[OYes ONow o e E]No comment
If “No*, please eXpl_ain:.' SRR : -

= b)) Did. they. prowde enough budget for measies vaccmauonf? :
C¥es o ONo E}No comment - R
-lf 'No please expla,m - :

o .c) Did they pmvlde enough manpower for measies vaccmauon‘-’
o [}Yes S [No.. 0 C]No comment: . ol
o lf 'No piease explam ' T e AR

. .._.._-__....._.._._.._..,u._..;......m....-q._......._.-.......__._._.._......__._......_................-.-...-.._.-._...___....._._.._..._.-...._'._..;;..-...H.1

dy If you have any comments on the- Brazdxan vaccmauon system. '
'__agamst measles. please explam —— :

;(11) pollomyelius . L i

©a) Are the- fa(,ﬂmes for pohomyelxtm vaccmatmn enough‘?
C Eves CONo E]No comment ’
- If .‘No,_'plé’ase_gxplaxn,

By o P

__...._.._._...._.....A.___._4..._......‘_.,.._._....,,.,..-".-...4..._._.._.._.__..._.._._......___.-___.....‘.._.-..a._...-_.._.-__._....,_.-_._

b) Did they provide enough budget for pohomyelltls vaccmauon? i
DlYes  [ONew - . DNO comment - SR
i 'Neo' ,_:please explain: - T ‘ S

_..._..H....._.-..-.._....__._.__._._._._.__.._...._......__..._....._..-..,-...-.-...-..,,.._.x..__.._._.._..__..m.....-.m.—.“......-.-.-«.-.-.

¢) Did. they provude enough manpower for pohomyeht:s vaccmatwn‘?
[dVes 7 [ONe [:]No comment SRR o
If 'No’, please explaar_i, ' co :

' _1....'...-.“.-..---..-.-..u...,_._._...—._._._.._........._.._...__-.__.................._.n_n.._.-m_._-——.___.—..._..__;._'_...-_.4

d) - If you have any comments on the. Brazilian vaccmauon system
_agamst pohomyelms piease explam . e .

BSD



' [EF[‘ECTNENESS] ' T S L BRI
This " section is concerned thh the efl‘ectiveness of l:he Project:- i.e. the

'cxs,ent whereby the ob]ecuves of the Pro;ect are successful

2. Do you thmk that Japanese cooperanon for the Blologicals Pxoductmn
Project has- succeeded o supply measleslpohomyehﬂs vaccmes on. a. large
scale? - - L : :
a) measles - . o o R
[]Yes oo MNe e “[No comment : -

‘ll‘ ‘No, piease explam

o G)’“E&T&E;EHEZQ """" _ ‘f'?f-"}'"“'"”””'""“"""f'm"“'w"*W"_"“
CoRYes {Z]No_f-..-‘-,-: <o+ EINo comment. :
o 'No. plcasc explam: S ' L

: ;.__.H._-,__.._;_.q.___._._._......-.....;.'.:.'_'...-..;.-..;._.-.-.._...‘;._.__..__‘_._‘.........__._...._......,4..-.-._._.;-._._--—---.7-.—..-—.__--.“.—-

3. Do you think that Japanese coopemtxon for the. Bmlbg:cals' Production
‘ Pro;ect has contrlbuted to - strengthen. the - ab:hty of quahty control
- technology of - measleslpohomyelms vaccme" : BT
C Ay measles - ' .
o es [:!No l:lNo commen;
. .I,f 'Ne please expfaini T . T

S _’b) polmmyelxtxs ST i e T e s
5 _'g;-_.-,[teS -DNO oo Ne comment - s P
- If'No', please explam T T e

(IMPACT] - -
This ‘section - is concemed wnh the 1mpact of the .lapanese cooperauon for the
-oniogxcals Productxon Proleet ie. duect or. mdirec;. posmve or negauve

4 HaVe the vaceines supphed by thxs Bmlogmals Producuon l’ro;cct
o _conmbuted to the improvement of preventwe measures against
measlesipohomyeintxs'? o = '

{ EJNDNomet i
If-'No*, please'exg!ain;'_;:’.h-‘ D o Lo

> }-af“5&:&5;&:&:‘f‘;“_--“'“‘_“f‘f-“““"'””“’"""'”"’ """""""""""""""""""""""
o es [(No. 7 LIN :
’ If qqo Please explaul;:;‘hej.:Euesij;ix-%:>ri.£

e e i mim e s e et e e



3. Have the measleslpolnomyellus vaccines suppl:ed by thxs Bmlogtcals
- Production” Project been distnbuted aII over the coumry to meet the demand

in -Brazil? o oo oo :
' ) measles AR I '=i_{ TR RIS TR RS B
C[es [:INO - [ONo comiment \ -

- If 'NoY, 'pl_eas'e ‘_cj{'pl’ain: T e e o

..,,_..__.._._...........,__...-__.__...._.,._-__.._........,......_.....q..,..-.-.....;...........--..........,....-................-."_._.M._,___.q_-

b) poeliomyelitis S R RO
o Oves 0 EINes e o i [INo :_co_n_)men't? S
B { § ‘No please cxpla:n: S

mmaam_mmm_ﬂ______mm__~_”“mmwMHM__d*__Hmmh“nm__M~_~_,_m_u

. -"6 Do you . think that, J'xpanese coopemuon for the Baoioglcals Producuon
: _Pro]ect has succeeded to Supply measleslpohomyelitis vaccmes at a

- moderate price? - - _ _ SN DR LT
.a) measles . e LT R R '
o [Yes - [:INo., - o [CONo comment . oo
: lf 'No plmse explam C e Coen

Gf]?&?&i{;éﬂt?; IR T N R O e e R
T 'Np, please'exp]a_{n: e

7 Do you thmk that- Japanese coopelauon for the Biologlc'ils Producuon : :
Project - has ‘coniributed: 1o e nmprovement of prevemwe measures agamst
measles!pohomyeims m Btaml? Mo
a) measles . . S R
[dYes E:]No R [(ONo comment . 7
M 'Ne', please explam R RETTI

by p011om}’ehtls R L I
[ves E]No‘ P T DNO'COmﬁIehtf“.
_If "No';. pigase_expla‘m;_ E I

8. Do you Liunk tbat Japanese cooperation for the Biolog:cals Productton o

Project has contubuted Lo’ the. 1mp|ovcment of vaccinauon system m B:‘a:anl‘?‘*= o
[I¥es [:]No G DNO cominent” R B
If 'No', .please_ expiam S ,

#ﬁHHHn__m_~~~_T_"ﬁ_mﬁuhgwnunﬁnﬁ_"4___M%MH“HM

9. Were. there any other socialieconomwal conml)unon by the Jzatpaﬂese=
coopezatmn for the Biologicats Producnon Project? o
[:]Yes S [:]No SR [:INo comment -

X7



' -If"’\fés'_,: please éxﬁlain:

phgee st

_.-.............._._.._.-“m...._,,*._.__.....».-'....-.._..._......_.._............._..‘._..r.a._......._._.....H.......-_..-...r-.,........._......_-..—--

10, Do you thmk ithat Japanese mternatmnal commbuuon to the B:ologmals :
““Productiof is broadly recognized in - Brazil? - T e
Clyes = - [Ne ™~ - l:lNo comment R
If "No', ‘please expiam...- et e

--_.._....'..*..__.._..—_._.....;_.,.q.-...'._'_,.___.__._,_.,._-...;....‘......-.,.‘-...._._...,.,..M‘H.____.___.,...,_____...".....p....._._.__-

11, Have you had any negauve 1mpacts from Jﬂpanese cooperat:on for the :
Bmlogicals Productmn Project? = ‘ C

- [OYes ElNo 7 [INo comment -

M 'Yes' -,_'pl'easga"_expi_mn P e

'.'{SUS’I‘AB\JABILITY] RS R o - R
* - 'This section ' is concemed wnh the sustamabihty of the Prolect 1e t_he -
_extent of the Biologicals Pioducuon Pro;ect development for, self o

' _,sustamahmty after the. Japanese ass:stance was, completed

. 12 Does’ the Bra'zihan Govemment. have the conmstent policy for the i
_;--}-B:olog:ca!s Production - Project to continue. its actxvmes of . IERNETI
: measlesipolmmyehtts vaccme prcduction? ' :

) measies” Gl Co .
Clyes i {:]No' e S E]No comment _
.Ii.' 'No!, please cxpi__al_n,j T .

- B)ﬂﬁgﬁ&ﬁ'}?&?ﬁ;hwf"__—"”_:"“_“_w ééééé TR
Tves [No - - .[ONo comment
- 1If "No' : please explain: - : '

_13 Have- the Bramhan Government established pertinent vaccination system
“for measles!pol:omyelnxs such as the distribution and keeping of vaccmes_

0 and moculatmg persons in need of 7

Sra)e measles . s BT R

o DOves o [:]No “o .. [(No. comment .

; If 'No_, please explam:'_”.-'- o o

- b) pohomyellus PR B _ : ' '
[OYes .~ ElNo =0 [:I_No conmment

- If No', please explain: T

e e e e e an rn s e s ' e o o e i o, £ et 7 £ o 4 s e kL S P T e it i T e i T A R



_Th:s secuon is. concerned w:th the reicvance of the Project 1'.e.-:whether the
-ob]ccuves of the: Pt’()jecl. are . pertmem and worthwh1le o

14018 the “purpbse’ of the project, to- estabi:sh self—producmg system ofr . e
vaccmes on a large scale, sull reievam to: the current needs of | y()ur country?‘-_“-'_
C . ta) measles . ol : _ R h
O Yes []No f o {:INo commem

- If "No',’ please ‘explain: . : e

L Ef"@QE&E}&E;?"”““““""*"”"”f"ff”f“““f“"”ff‘f"“f"j”f ““““““ ‘
[ ¥es {No L lENo eomment o e e
If "No. please e_xplam. L J R o TP NS PSRRI

._......-..._....-.._.._._...__._-_...__.....__..._.__,-._._._._-...__'.._......._....._._-._,..._._.._.__..,__...n._._....._‘._'...f____.._

: 15 Do you thmk that Japanese technology transfcr and cooperauon were. made e

- opportunely during the Prolect'? :

. ‘a) measles : . . . LT oo R

S o Oyes. o [Noe DNo comment N ER S WA PO SE L O S
CIE ‘Nq. ‘please explain; . '.‘-fr_‘-:_uf e T e :

o Ef“&ﬂi&ﬁ§aiﬂg__f*_;—ff_—‘f_f"”f_*fff"'_"f__”““h~——h"fh"*
, L._ [:]Yes PR AR LR ;_‘: DNO ;--':‘_'DNO_‘c‘ommgﬂ_[...{_::‘;fl
j'.If ‘No , _ple_a‘Sg‘ explalm: R e I PSS

ke ke e i e e G e e e o i ks o] pm B et s ot e e e e e e e o e Frn R e o e o

16, Any other comment;’

© (Thank you' for your ‘cooperation) .

J I R . - -
R TR EE I P P [T : R s

.B-’Srt_";'_ R



o THEJOINI‘ EVALUATION STUDY ON’I’HE JAPANISETECHNICAL COOPERATION
L PROJECI’SlNBRAZIL g : S ar L e

_— INI‘ERVIEW SIIPTTTO OI'FICIALS

JAPAN INTERNATIONAL COOPERA r lON AGENCY
L SFPTLMBER 1993 '

| BACKGROUND oF RESPONDE:NP
----------- Name
B Divisiorit *
- Orgamzamon _' e e
o Date B i S

l*ollomng are the quesuon ofi the Bmlog:cals Productwn Pro;ect ‘l‘hts surv‘e'y'

- is_being conducied by the Bramlmn Government and the Japanese. Government

' .-:Project(l980 1985)--=?

©in order to make a- post: evaluanon on the Brazﬁ Japan Technical Cooperation :

it

' We would hke to have an mterwew on thls sheet

j"Kmdly please tick (v) the most o.pproprxatc answer or - write. down your o
- Ccomments. Your. cooperation would be highly apprec;ated and . your cooperation
~would be fuily conﬁdential and vsed . excluswely for Lhm Survey,:

--a‘.--'-_----_‘..—___-.,'-'-_-.-,..;-._---a._'---__._--....--.--.._—...._'--_..-_- ..............

B-55



- Th:s secuon is concerned thh the eff:c-lency of the Pto;ect i e how
o economically the mputs are translated mto outputs o

1. Do you thmk that the Japanese cooperauon was xmplemented wnth eueugh _
lmkage with the other related prOJECt of ‘related orgamzatmn‘? :

Olves - [Ne - [No comment-
If 'Yes', please hat those pmJects e R
: _N_ame of Project. @ = = - I:_np__le,memi_n_g" Organization

OO OURPSFLL DU S < YU VR EEONALY 8 UL U S E LI

[ BEFE CI‘IVE‘.NLSS } Lo -
This section is concerned with the effecuveness of the Project 1 e. the
extent whereby the ohjectxves of the Prolect are successful Lo

2. Do you Lhmk that Japanese cooperauon for the onlogncals Producuon
Project  has succeeded to supply’ measleslpoliomyelms ‘vaceines: (m a- large
scale‘? B : s . :

D\’es o <MNo. . . . [INo comment . ==~ 0

) I 'No',  ptease . explain:

AES ff.t?)";?&?&ﬁ;c?ﬁﬂ's" T T T R
S [dves - [Ne .+ [[No comment =
e If No', plea_se-exp_lah;.: L T

3. Do you thmk that Japanese coepemuon fcr the Bmlog:cal& Produotmn:-.,-:ﬁ
Project has contiibutcd ‘to strengthen the abrhty of qualxty contro! of the ;
measlesfpohomyelms vaccme producuon‘?a TR RSN O O N R

a) measles . ', .
c [Wes o I:lNo"ﬁ_j"- ;f_-»‘:*[j{No comment . . .0
" 'No', please explaiiy; S el e e Y

by polmmyelms JER R L
[:]Yes o [CINo '_[:]N_o commen._t‘ S
I "No', please explain: L e

B T L LT NS YL SR URPRpRL Y SHIIN A P

4 Do you thmk that Japanese eoopemtnon f01 the onloglcals Production

~ Project has contmbuted to 1mpiement the National Vaccination Programme‘? S

OY¥es - ONo - [INo comment
If 'No", please expiam ' . :



3 Were yau s-atxsfwd with  the zmmmg sktllfknowjedge of JapancSe eXperts?
© a). Scientific Subject. _ o
o {ves o [INe INo commem
If 'No', please explain: .~ . - ‘

...-.._-.‘\.._...-u.-g-——._.._-—-ﬁ--..,.«.....-......._—...-....-. o e Ak i i e i a b £ bt oA o e Bt i e S i i ki ot g o e e

b) Techmcal!l’racncal Subject : '
Cfves: o T Ne . [N comment -
If 'Na’, please expi_ai_n : L

© 6. Werc the facmues (sPace uulmes etc) adeqmte duung the Japanese a
cooperation? .- SRS _ S
- [AYes Jo E]No L [:]No commem

I 'No, please explam R .

FR T J»."» ot

7. Have the producnon equ:npmentfmachmes been sufflclently pxovzded durmgf :

_ Lhe Japanese c00perat:on? s i
“[Yes CNo [:]No comment
If 'No please explam e s

.......-.2..-._.._..___._.,..-.._....‘.._.‘.'_.._.-..__.._'.__.'..L;_....__._..,._.-___-_..‘_';_._.-.;_‘"_.f__-._.._--A,~__.H1_.-a_-..._.._..~_uww_,

"'8 Have the production eqmpmentimachmes been adequate}y mamtame,d

. durmg thie’ Japanese cooperation‘?

IYes o DN e T E]No,.cpm_mepp o
o If _._‘I:\J_o_,.',please_e_xpia;n e e el

_.....__...-..._...-._-.....__...-.-.______;.‘M_H.Hn.-_.n~ﬁ.—__..._._.....-...a...._.._..___.__...._..;....-_._..__...,_m—;ﬂw___._

e IMPACI‘]

- ‘This ‘section +i5 Ccmcemed wnh the 1mpact of Lhe Pro]ec; ie. dlrect or -
' mdirect posxuve or negatwe e T e L e

S9) Do you thmk that the Japanese cooperatson for Bnoiog:cais Pmducuon
._"'Pr03ecl. contributed to the’ improveident of Lhe technology of Other kind
- vaccine. productmn in Brazil? x ey e

Co o [Yes o o E]No comment

If 'Yes or N please explam :

- 10 Have the vdccines supphed by thns Pro;ect contrnbuted 0 the
~improvement of prevenuve measmes agamst measles!pohomyehﬂs‘?
a) measles _ :

Yes <;-_;_'ur'a'No-_~<=-f; L KNG qommcnt

iti

oBsT



lfNﬁpleaseeXPlam

o o S ek oy e e e A i o i s e 2 T e o e e o i ey e e m mr t  ry e  n  r —

‘ b) poilomyelms i iy e
- ElYes o ENe '[]N_ocomme‘nt -
If 'No', please__g‘xplaiu: o SRR

e e el e e e st s g A A ik o o e A Ak o 8o e won e o o o sl e v Ly e

i Do you thmk that Japanese coopemtlon for thc. Bmlogmals Pxoducuon
: "Pro‘;ect has, contnbutcd to reduce the foreign financial burden of. Brazu? -
o [OYes o [N {:}No comment L

I fYest or *No” please explam CUURER -‘_i:i:f S TR

12, Have you ever had a chance to u"a.ﬂsfer the FIOCRUZS AN _
'measleslpolmmyehus vaccine - producuon technology to the othes bloiogncais o
ptoducnon system‘? _ - T

S0ves e et ENG e i [:]No commem

a) If Yes. what type of technology did you transfer to t,hem‘z SO
0 Quatity: test: : ‘
" [IMachine matntenancelmanagementlope:’atxon SR ERE R
, E]Othem(please specify: ~ : B D
b) If: ‘No ‘what was the. major hmdrance for transfer‘? piease explam

13, Do you think thal; Japanese cooperauon for the Blologwals Pmducuon L .

Pro;ect bas contributed to thé 1mprovement of vaccmatmn system m Brazxi‘?:_- '
ves . EINo [:]No comment R
If "No',: please_e)_(pl_am_. SR RN

14. Have ‘the. measles!pohomyehus vacmnes supplted by Ehls Bmlogicals FRa

Production’ Project been dxambuted all over. the country t,o meet the demand R

in" Brazil?
“a) “méasles’ ST L s iy E
[Cyes: i .‘-?Nd”‘j"r" i [CINo comment’:
' Il‘ ‘No', please explam'-_i R O _‘f’_‘:;-{-.‘;"-:. i

b) pol1omyelms T T S L
E]Yes L DNO L DNO comment
- If 'No please explam: RS R o .

“,5-:&.: S

it B et L e e e B R 1 i i e S o, e i S o S BB e A (e o hrm Ay Y Y 1 o e Sk e b e e

15, Do you thmk that Japanese intemauonal _contnbuuon to the Blologwals R
- Production is’ hroadly ‘recognized in: Brazil?. S :
L {:]Yes R [:]No R {:}No comment

o opisg



I No's Pleése-oxplain'; o

_ 5_16 Have you had any negative 1mpacts from the Japancse coo;;eretion for the
" Biologicals - Production Project? - : : LG
o Mves INo [:]No comment L

CIf 'Yes', please, explain: T e o o

7. We:e there any other socml!econom:cal contrsbuuon by Lhe Japanese- N
cooperauon for, the B;ologxcals Preducuon Project?.. i TN
CCYes SN E]No commem :
CIf 'Yes', piease expimn. TR RS N T R SR

1 SUS’IAINAB]LITY} B PRI ST
- This  section."is concerned w:th the sustamabilﬁy of. t,he Pt’ojec’t ie. the .-
© extent of the Biologicals: Production Project  development . for-. self

ok ;;Sustamabzhly after the Japanese ass:st'mce was. completed

-18 Does the Bra2111an Govemment have the conﬂstem pollcy for the

.. Biologicals Production Project to continve: its achvmes of
-j‘-measlesipo!mmyehus vaccme pmd’uctmn after the Japanese cooperanon"
o Ya)  measles: o T [ I T
[ves []No. LT [:]No comment B

If 'No', please explain: - o

'_b) pohomyeht:s
[ AYes - -

mi..\io"". B

it 'No please explam:

' -19 Does the Bramhan Govetnment have Lhe cons:stem pohcy for Lhe
.admmistratmn of: FIOCRUZ: to .contirive its activities of.-
measles!pohomyehtis vaccineg ptoductxon after the’ Japanese cooperauon'?
o TYes [ONo - DNO comment —

- 1f'No', please explain: . o o

.20: Does the measies!pohomyelms vaccme p:oducuon Pro;ect ha,ve enough _
-résources’ to. continue | ﬂ,s acuvmes" L SRR T

' a) measles - - S

DYes o e [INo comment -

B9 K



If 'No’, please specil'y whch one of the followmg 1tems is a0t | e
sufﬁcxeut . . e
[:f]I‘,qmpmentsimacmnes( please spemfy
-~ LSpare paris( please. spec:fy
<t [[IMaterials(-please specify:

- [JFacilities( please specify: - ST
. Lloperation system( ' please. specafy ETE e e
- JStaff( please specify: L R T e

- [TBudget( picase specify: -
L [ClOthers ( please spec:fy
' b) polmmyehus K

Rl . i S [

Coldvest et o [ONe s EJNo comment- oo 1l
If "No', plcase spec:fy whach one of: the followmg uems is not
' sufh{:xent o

| E]Eqmpmentsimachmes( please specﬁ‘y
~[Spare parts( please spemfy :
- EMateriats( please specify:.
- [IFacilities( please specify:. :
- []Operation system( please spemfy
- [staff( please specify,
i [CIBudget( please spedify:
S DOthcrs ( please spe(:lfy

21 Do you thmk that this’ measleslpohomyelms vaccmu producuon Pro;ect -

- owill make’ eniough '’ benefu: to adopt self~supportmg system" s e
o8) measles frirhe o HE fail

T Ves o E]No

e - R “'_ [:lNo comment
I '_Nq,‘pleas'e explain:: = - _

'b) pollomyehtls L Sorleed AT
[Clves. coNe - _DNO commem BEREINE T e
I "No', please explain: . T i

22. Do you think - thar. this pol:omyelxt:s vaccine p:oducuon Progect wul o
_ deveiop mt,o consment natmnal producuon plant wnhout xmport of fo;‘elgn
{tes - [:INo'?'? ':‘: ; [ZlNo comment i
b If "No*;’ please explam .{j D EIR L ;

23. Do you think that FIOCRUZ Foundatmn have an enough abzlﬂ;y to adopt PR
~internal trdining system to transfer the technology for bmlog:cais productmn
among staffg? ooy SRR S RE SR

[JYes .. .DNo‘-" ) E]No comment b n
- Please explain:, BRI . ‘

.5760. |



_ '_24 Do you. thmk that counwrparts for the Japanese cooperanon have mastered _
' enough technology to. maintain the. ‘activities of this. Project? - '
Clves . No - = [:]No comment S '

“If 'No', please explain: : : e

e Rt A A 4 St i e mm =Y S Ya A S} et wn A i 4ich et Shmg e b A ok W W B Y o o ek R bt W £ g e S e e e kY 3 e s e

‘ '25 Do you “have any opuuon to estabhsh aeif sustmmng -system of tlns :
- Project? . o R S
.Yes o MNe CINo commem

HNo',oplease explaiar-= 0 ,

SR RFLE’VANCE ] . . S . )
" This  section is concerned wu;h the relevance of the Pro;ect 1e whethcr the
_objecuvcs of the Pro;ect are pe:tment and worthwhile :

- 26. Have there hecn any major pohcy changes relaung fo the nanona! vaccme '
__producuon in Brazil? - ) o .
o [EYes. j'jE]N_oQ{ oo [ONe c:_)mment-_
~If 'Yes', please explain. .. . S

2? s the purpose of the pxo;ect to estahhsh self- pnoducmg system of
“.measiesfpohomyehus ‘vaccines ‘on’ a large scale sull relevam to the current
needs of ~your ccum;ry‘? . : , -
a) measfes ’ _ L o
oo CiYes . E]No © oo [INo comment -
-,‘-lf.‘Nd',; please explain: R SOt

- E)ﬂﬁgﬁ&ﬁﬁﬁﬂsﬁf """"""" TR T
- [yves . ONo - [[No comment
1 'No', please: exphm: ' IERTI Co

~28. Do you think that the detailed plan of technology transfer and cooperation
" were. adequalely made after the enough (hscusswn between Japanese parts
-and Brazilian | parts? - .
' fves = o {OdNe DNO comment

If ‘No please explam L

o P i Ak A el Bt o rh B rm e ait Be i e Pt e e it i iy i e s A S Wt i i i o oo s B e i S8 R R T 8 e S s e e e e e

_'.29 Do you thmk that Japanese Leclmoiogy transfer and cooperat:on were made

opporwnely ‘during the Project? -
: E]Yes R [:INo [jNo,cqmment_

it 'B'-5_|



.:ifl 'No',_-'?léasé_"éxpi‘ain: .

i 2 o v e i e s ow e e e P e S Ak 0 15 e et S0 54 S

e
H R

('l?hénk.;y:t.'m for ;'yo'li_tj' "éqop:e_i;gtio‘n)
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: THF JOINI EV ALUA’ITON SP[TDY ON THE JAPANESF TECHNTCA[ COOPERATION
_I’ROJECTS IN BRAZ[I -

LU T LR

- -‘B__IQLOG.ICA'I;_SPR_C_)DUC’FION?ROJECF”;

MWEWSHEWTOMANAGERS o

JAPAN D\I'I‘ERNA'I‘IONAL COOPERATfON AGENC,Y
o SEPTEMBFR 1993 L

. BACKGROUND 0[" RhSPONDENT

-_.._-..-.....--._-..-.._-,._....-_.._.‘-_--'.-._.--_--..___.-...-.. D

” ._:_Name

L Demgnauon: T
©Division: o
St irast

Organization:

B O T

- bol[owmg are the questwn on’ the B1olog1cals onducuon PrOJect 'lhis survey
_is. being conducted by ‘the’ Brazilian Governiment  and thé Jap'mese ‘Government
- .in"ordet to make a_ post evaiuat:on on “the.. Brazll—Japan 'I‘echmcai Cooper'itton
“iject(1980 ]985) o ' :

We would hke to have an mtetvrew on thiS sheet

'-Kmdly please uck (v) the fost” appt‘opﬂate answer ot wnte down your
. .comments, - Your COOpel‘atioﬂ would be- highiy. appreciated - and’ your ‘cooperation

o f.would be fully confzdenuai and used excluswely for t.hiS survey.

B I I o L e e T T T A T I T A i
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i ,'{{TFICIFNCY} R - AT
This section is concerned with the effmency of the Pro;ect ie. how SR
econom:cally the mputs ‘are translated into- outpuzs e e

1. Do you thmk that Japaneee cooperauon for the Bnologicals Producuon B
-Pro;ect succeeded to realize measles.‘pohomyelms vaceines. on a hrge Lo

scale? - R It S ;
yes ‘ [:]No L DNo comment
: If 'No please explam R PR T R

2. Do you thmk that . Japanese coopcmuon fo: r.hxs Pro;ect contnbuted to

strengthen the ability of quahty control ‘on the bm}ogmals productxon fott .

measlcslpohomyelms‘? ARSI - -

' [Yes: [No. - DNO comment
If 'No plcase cxplam 3 o

'3, Did the Japancse Govemmem prowde cnough mput for the Lo
measleslpolaomyelms vaccme prodncuon Pro;ect‘? : R N
(i) measles ‘ o
a)-. Was the’ machmesleqmpmentlmaterxals adequate?
':_"[:]Yes S E]No [:]No commem
If 'N_o piease explam : ’ L

......._,.._._____,....-. _....._.......*_.._.e.-_.—..-..-...m................. ....-._‘.ﬁ.__.,._.;_._........_._.——.-.n...m

B).. Was the countelpaﬁ; traxmng in - Japan adequate(m generai)‘?
:g,;DYes o e DNe e EJNo comment
If 'No', piease explam . ﬂ SR

.4_......,_--_.._._..._._._..._..-.........____._....._._...._...._....-_“.e...-..-w.m\..._.....___._._....._.._._.,..._.......__._...,“..

c) - Was the technology transfer: from' Japan to Bnale adequate? T
[Jves .. DNo e E]NO commem B A R ) e AT
-1 "N, please expiam T I TIE

dy  Was the level of technol()gy trsmsferred from Japan to Braz:l

_adequate'? SRR S D ey
[(Tyes - [ONe [:}No commem. R o
-} "No', please ‘explain: L :

_..__.....m_...,_......_.......__...__,-,..L......_..__._.,-.._._.._.._._.._....__....-....m...,_.._....._.._......__....._..._-_._.—-_,........._s

P B et e i s e i o e e el e ) v o e e i i ki et e e e ey e e e e ot 4 s e o Sk s ot e



".(in) pohomyelms _ Dbl
- a)  Was the machmesleqmpmentlmatenals adequate‘? :
C{Yes [EINo - E]No comment

~If "No', please explain; «v1v ot

...-.......,..4.....,-.,_..-.“,.-.....-‘t—.-.u...........-..-....m............-......,......‘_.........._.__..._....,..__M_._-._.._.....m.-—-w.-»—.-n.—--—m....qm

3 Z'b) Was the. counterpan tt‘awulg in Japan adequate(m generai)‘? :
[]Yes CEING E:]No commeit: i
if ‘Nc_s please explam ‘ RGN :

ey Was the technoiogy transfer from Japan to Bzazll adequate‘? .
DYes - AZNew DNO comient : :
Bi ’N.o please expiam R o

......_......._........._....._.._._‘.._.._....._.__._..__.._...-......_....._..._.._.-..-__....c._._.._,.-...-<m.-.....-.-.—---'----——--—-—.-.._-—.-

: '_d) Was the level of technology transferred from Japan to Braml
i __adequate? S
anlEYes s [:]No;.ia;:‘» .[:]No:commem---. R I

s If 'No ) please explam : TR ' R

Tie) If you have any comments on the Japancse mputs please explam

A s i i o e et e e o S e i o i L8 o A v b £ Yk Ak At A S Bt Rk B A ot Al d £ Hem e s 7 S e o s e s e P o i

4. Did the- Braz:l:an Govermnem prowde enough mput for the '?
measlesfpolmmyehus vaccme productnon PtOJect‘? £
(i) measles - :

Yes " No o -
o a) Are the facxlmes(space utthtws etc) adequate‘?
{I¥es . “[No: = C]No comment BERERE

| .ZIf__,‘No please explam E =

. b) Dsd they prowde enough budget for the Prolect‘? '
o {D¥esi INo - [:lNo corment
R No please explam L S :

- '___.____.._.__.._._....--__.._._.._.-__,..._...._...._......_4._.___._...._......4._._....._._._._._._...,._....r_MHH.,.....HH.-.

- ¢) Did Lhey provide enough manpower for the Prolect'?

S Yes No . S co
o OYes L_JNO : _-DN_O comment, _ R
. '[f No piease expiam R LB F S R R T S O

....-...,...._....-.._,._...,..._....".-.........J.HHMH.....»...-.H....H.............-,......_..-—.....‘....m..—..-..._.___..__._......4._._._...‘_...._._._

e e L L e e
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(i) poliomyeliti's [RRR ; ' _' T DR RIS
" Yes . - No- S T e deg e U s
- #) . Are the facnlmes(space, utllmes etc) adequate? RTINS PRI
C¥es - [N - [Ne commem I S
1f 'No', please explam ' ' ‘ o

....._..._._..-..._._._....-..__.._._,...._.“.....a.......-.___._.__...-u“._mmmmmm___..,........_‘_-_-...-..4.-“_-—_;_.h.f‘w.:.,._._

b). Did they. provide enough budget for the Pm;ect"
(ves - - [dNe INo comment
oy 'No_ please explain: : S L

) Dxd they provndc enough m'mpower for the Pro;ect‘?--f
S Yest No S : v

CCYes 0 [ONo 0 DNO comment

- 1f 'Ne', please explain: - :

5 ‘Do you Lhmk Lhat the. vaccmatmn agamst measlesi’pohomyel:us was o
practiced by - the Braznl:an Governmem effecuvely after the Japanese L
cooperation?.. . e :
) measies T LR
o Dyes w AN v i DN comiment: o
I No', please explain:. 0 s gt Larian

! P"“"myelms SRR TN £
[Yes - ElNO-'f--:---_ AP .-_E]No; 'com.meht; 8 _ e
If 'No', please explain: - 1. o el

_............._4“".4.....,__._._.,.._.____._;.___._._........_.'......-.,...—-._...-....._.__.._._..._...";..._.,...._._;.__.,..._-._-._-.__

6. Do you think that the Prolect was g:ven enough support fmm the other o
- sections of M.O. H.? _ _ : e e
[es -~ [INe [:]No comment ISR
If 'No', please exphain: = L

7. Do you thmk that Japanese cooperatwn schedule adequately made for
nnplementation‘? g . : o IR

EYes f’?fﬁ'f;'[de_::: e ’=’-E]_'No'iéomme'mf?.' B TR
e 'No please explain: BRI R

CB66



8 Do you ‘think that. the Japanese coopcrauon a2 H zmplemcmed vmh enough -
- linkage with the other rclated prolect of:: related - organization? -

Clves = -+ [No o o -~ [ONo compent
~If Yes please list those pro;ects. R T :
Name of Prolect PR T ]mplementmg Orgamzanon
' [FFFECTIVEN}-SS] Ly e

. This section is concemed “with the effectweness of the. Project: 10 lhe
. extent” whereby‘the ObiCQtIVES “of : the Pro;ect are 'succcssful e

BN Do you thmk that Japanese c00perauon for the Biologicals Producuon -
-I’ro;ect has succeeded to supply measlcs!polmmyeltus vaccmes on a la1ge ;
scale? O

Cay. measles S e
CDYesin i f-No ; —i.:-=.f":e§.5ég_3[I_Z|_Nowc_om'ment»-:'.J-i'_«:‘-': el A

If "No', please expiam :

“ _'b) pohomyeluis e e : e
C[dves ONe ™ 'ElNo '_'p_omment _
o No, please explam:' EERE AR R PR DR

= 10 Do you thmk Lhat Japanese coopemtmn for Lhe Baologwals Productmn _
Project has contributed to strengthen .the “ability of quahty control An the

S measleslpohomyehm vaccme producuon?

d) meaSleS i t N H :':_,3,. r o . o ' }‘ -":‘-‘."f‘-? ‘
“[Yes - []No" R E]No comment _‘_

f ‘No please explam TS

b)) polmmyehus N S L S
o [Yes : DNO‘ T E]No comment.- S
' H, If NO please explain k!::g,‘_\‘ vt ”: ; L.::i ..; SR PN

i1. Do you thmk that Japanese cooperatmn for the onlogncals Pcoducuon

| 'Pt‘OjeCt has conmbuted 1o mlplement the National Vaccination P:ogramme?
E]Yes B E]No L [:]No comment ‘ :
If nNo ' please explam

o e i o e o i s i i S . o ik B e et 8 i 1t




- ptOdBCEIOﬂ

12, How do you- evajuate counterparts skill - and RnoWledge ]USI’. after the R
--trauung with Japanese experts and’ correnti one®. i ol Sy el
o e After cooperanon ‘ Current _
" No comment  Low: Moderate - }hgh Low+, Modemte Hngh
- a) Ovet‘all SR TOEY by RS -0 —_; E:ID : D__
b)Y Understmdmg ] e o0 0oon
Cof wvageine' o ' R ‘
- ¢) Simple- device 1 E Y R
handling’ ' e
- d) Machine = - L B
coperation: oo T hen

. ¢) Machine

- maintenance .

~f} - Understanding -
_-of -the methods : of
- quahty test

00
O
o

‘Doioog
O o 0o 4
i
tJ

oaoao
ocooo
=

13 Were you satisfled w:th the uammg 5k1ll!knowledge of Japanese i

N experts‘?

a) Sczenufrc Suh]ect : S T
cDYes. . [INe . {INo comment o
' .If 'No. please explam E B T LT S SO

: b) 'I‘echmcal:'PracncaI Subject e T
[Clyes - . ONe = E]No commenL
. '_lf 'No please explam S L

14. Were the fac:lmes (space utilittes etc) adequate durmg the Japaneqe L
coope:ation‘? R RO :
[ Yes —[:]N'o o I:]No comment
If 'No', please explain: =~ -

5. Have the production- equzpmemlmachmes been eufﬁcnemly pnovnded
during the. Japanese cooperanon? ' ' :

[Ives o Ne E.]No comment

It 'No, please expiam :

A

' 16 Ilave the productmn equxpmentlmachmes heen adequately mamtalned
dunng the Japanese cooperatnon? : : S
ElYes o [Ne - {:]No comment
1f ‘No', please. explam A = S

A e o e e e et et e s e e e R ey s o S B B8 ok kS e ek e ok s S R e 2 A M s e s e et ot Bt i o e e e
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[ IMPACT] :},_.i R o JREEERS . o S
- This - section is: concemed thh the 1mpact of the Pro;ect i.e. dxrecn ot
_ md1rec: p031L1ve ot negauvc i

17 Do you thik - that the! Japanese ¢ooperation for Bmtogmals Produchon
_Pro;ect contiibuted to. the- 1mprovement of the technology of . other ksnd _
vaccme producnon m Brazil? - Lo _ -

[:]Yes : e DNO comment-r

It Yes' or No", please explam B

._.._...hH.w.,.._.......__'_.._....‘.._.........._._,_-_....n____.___...,..,..,...,......___..__._-__.._H..‘__..._.....__.........................

_-18 Have ‘the- vaccmes supphed by thiS Pro]ect conmbuted to the
.-.1mprovement of prevenuve measvres . agamst measles!pohomyelms‘?
“aye measles
s [3ves i E]No :--DNQ ;comment:.
- 'If ‘No", plcase_,expl_amf T T SR

55_5&?55§517t73_ D I
{:]Yes avecNo e o [No comment 0 oo

. 19.. Do you thmk that Japanese cooperauon for the Btologlcals Productmn
- Pro;ect has. contnbuted to reduce the foreign fumnmal burden of Bra?tl'? -
' cl@Yes a i [[Ne. E]No comment Cee

pis _'Yes or please cxplmn [ERRE PN

__._.H_.H.-_;___...___.____.a..--.h..,..._._..._;__-__..,__,._______4—_.,-.-_.‘_,__.‘-__.:.&,__.._.--_._.h..w...__________.

. _20 ‘Have you ever had a chance 10 transfer your Lechno!ogy to the staffs of
other biologncals productmn system‘? ' - : :
: Clves - [No - 7 [INo comment
a) If 'Yes', what type of Lechnology did you transfcr o them?
E]Qualuy test:; g R
[(Machine ma:ntenance!managemcnuoperauon

- [JOthers ( please specify:. T e
b) If 'No, what Was, the major hmdrancc for transfem, Pleqse exPlam;

o 21 Do you Lhmk that Japanese cooperatwn for the Biologwals Producuon
Prolect has contnbuted 1o the 1mprovement of . vaccmatmn system m Brazil?
E]Yes S [Now - DNO commem L
RS 'No, please explam B i

-_,____.;__-;-_.....-H-....._.__.._....."__...H.-.H...'—._......__-.-...........'..,..—.—......._....-...._..,_...-.....__.._..—.__.,.._.u_..__..,__._.__.

LB



22 Have the measlesfpohomyelms vaccines - supplled by Llns B:ologtcals
Production ‘Project . bcen d:strlhuted all aver the country to. meet the demand

in Beazil? Lo R RN SIS TP RN L LRI
‘a) measles o
¥es et No* o ansUINo  comment i a0

_ --I_f"-No"',"pleése explainy -

+ k4t S A o i ok et L okt A g L o it A s S e i s e i o ML R W A (e e S e

S b) pohomyelitls SRR D S LR EETH N E AR
o e [(No - E]No ‘comm_en't
~ I 'No', please 'explain: . , R

23. Have you had any other unexpected impacts on the Biologicals Production - .~
caused by the Japanese cooperauon ‘for the Bzolog’icals Producnon Pro;ect"
CoYes o [Ne 00 [:]No comment
: .If_ Yes,_please_.e_xplmn N L oo

' 24 'Have you had any negauve 1mpacts from the Japanese coopemtton for the e

_B:ologicais Production Pro]eot? : R L o
fdvVes . - [INo e [:]No comment o
If 'Yes', please explam ‘ SRR

25. Wexe there any other ‘somalleconomical eonmbuuon by the Japanese
cooperauon for the onlog:cals ‘Production: Project? ;s
[dYes (e - 0 [:INo comment
If 'Yes', please explain;.. . e

g ‘:"

{SUSTAINABILITY] IRLIES ARG -- SN vl
This section :is concemed wuh the sust-unabxhty of the Prolect ie. the E
extent of the Biologicals Production: Project : development for: sell‘ S
sustamablhty aftcr the Japanese assmtance was" completed R

HE

26 Docs the Brazutan Government have the cons:stent pohcy for the

’Blologicals Production Pro;ect 10 commue u:s acuvxuos of - L

measles!polmmyelms vaccme producnon after tho Japanese coope:auon‘?

' a)- measles ' i : B
C[ves. oo [:]No
- If: "No', plegse :ex_plain

E]No comment

e e e e tam o m am st X Sy e iy oy A e e i Bt it s aam e e e g e v et ik e e e s e e o A ke At A e 406 ko ¢
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b) PoliomyEIItJS N I . o ‘;.1*.‘.1: }’ ":.}i.':‘E:'.' -'.“:-‘-‘-': A
[Yes O ENe o [INo comment ..
c If_{‘No_, please exPlain:: R T PR A

e Vs o e o e b AV o o Pk A At i e o Kte S A m ot W B e S i e ek 8. i Bt kG ot h i et s B e 4 W e e R Y $Y Y $m T e e 4y e

‘administration of . FIOCRUZ to: continue .its. activities, of i
mcasleslpoliomyehus vaccmc ‘production after  the JapaneSe cooperauon"
CLYes. hNe 0 [jNo comment ..
“1f 'Ne', please explain:- Cow o : DT

2"? Does the Branhan Government have the consnstem pohcy for the

et s et i e dhn e ¥ 1S Sl i s e e e e v e A s s e A T n o a e ek i wie e G e S o ey s e o S e e ik 48 o ek am e

'28 Does the mcasles!poliomyelms vaccine producuon PiOJBCt have enough
“resovrces to .continve its: actwmes‘? R
' -a) meaales : 3 : BT U
_ Cyes: @ [:lNo o mNo commem, " ' -
S I 'Ne!, please spemfy wh:ch one of the’ followmg 1tems s mot
' sufﬁcxem e
SRR -.-unspmentshnachmes( please spcglfy, T
it ClSpare parts(-please. specify:. o
- [IMaterials( please specify: -
-+ [Pacilities(. please specify; -
- [JOperation system( please Schlfy
- [Staff( please specify: ‘
o [OBudge( please specn‘y
o [JOthers  piease. spe- 1fy
,b) poimmyelms Grneni T
S Jves o CNo ... - E]No commem. i
-~ If 'No',- please specxfy whzch one of the fo!!owmg 1tems 15 not
Csufficient; . g
" Z_E]Eqmpmemslmachmes( piease spec:fy
- [Ispare parts( please spec:fy S
o e[ Materiats( please specity:
- LlFacitities( please specify:
- [lOperation system( please specify: -
- Llsiafi( please specify: :
- E)Budgey( please specily:
-.E]Others ( please specnfy

29 Have the: equ1pmentsimachmesfspareaparts for the Project, been_ S
sufftclently prov:ded “afiet’ the Japanese cooperat:on‘? e e
Ad¥es . [No- [INe’ comment TR

M 'No'; please explain: - -~ - .- SN

L o e e et e g el e Sy i e, e ek L Lk e bk A b ot et et e b e o S o o s i 2 e A e i L e s e o e o ik R

i



30. Have- che eqmpmemslmachmes!spare parts for the Pro]ect been v
'adcquate}y maintained after the Japanese. cOOperatmn‘?

[IYes - (No -~ [:]No connment

CIf 'Neo', please explain: L

'31 Do you.- thmk that l:hIS measleslpohomyehus vacc:ﬂe productxon Proje.c_t, B
will “make  énough benefn to adopt seli‘nsuppomng system'?
<. a) measles . - ¢ i N
[Des [:]No.,. '. [:]No commem T
If ‘No'-, please explain; -~ . [ S

b) Poll()m}’ehtls o P S - e . S i
[IYes ONe - . E]Nb_'c'oniment S U
If 'No', please explaini . o o

© | '32. Do you think that this polidmjrelitis'vadbmé"['imduc\tion'I"'ro‘je'ct' will
.-develop into consnstent natmnal producuon plant thhout unport of fore:gn i

yulks?

OYes DNO- - EJNo comment
I No please axplam ' S

33 Do you have an :ntemal trammg system in FIOCRUZ to transfer the

technology for biologicals productmn among . staffs? TR
[DYes - E]No E]No commem;

" Please explam TR PRI

- 34 How do you thmk the capacxty of [*IDCRUZ to- mamtam aud mpmve the :
‘ eqmpments!machmes? : v i R ‘
' Please explain -

35 Do you think that c0unterparts for the Japanese cooperatlon have mastered o

enough technology to maintain the actlvmes of this Pro]ect?
[(OYes [INo - o 0 [ONe: ccmmem BT S
If "No', please._.,exp_lam__ Lo i e ey

e i e e e e e e e e e e e L L e i e et s e i i e b 8 g e o e e e 308 Y 1y it e b ey rm bt s o rm e ot n ¢
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"nPro]ecL'?

“736. Do you- lhmk that® counterparts contm\m to wmk for this B:ologlcals;
;Production Project? R N T
[lves o ENe e i [:]No comment

If 'No, please explam . e

S o..-.:.:_.._:.........,_..;__.._.....w'.....,-._.,_-_.......-_....E...-...m_..—_.‘__.-.uf._.-._...“._.-.......—__..\..-......._._._

...-...‘---,..—.......,,,;.—,,..._._._..__._.....-H"._..._.__..H.,.._.'._.:__‘....__........._-_-._.___,.,._.___._.._..4_.--._...._‘._._.‘.*.._.H.,.

' ,38 ‘Do you ‘have. any opimon o esmbixsh self austammg system of this

ClYes - E _E]No_ e f:}No comment
If,‘No please explain:i .

' _[RFLEIVANCII] = ‘ N
- This section is concerned wnh thc relevance of the Pro;ect . whether the
,objecuves of the Pro;ect are pertment and wonhwh:le SRR

' -"'.‘39 Have there been any ma;or pollcy changes relatmg to the national vaccine
2 producuon in Brazil? : :

OYes: - [N [N comment
- I 'Yes', please explain: .

40 Is thc purpose of the prolect to establ:sh self- producmg system of :
' .measlesfpohomyelms vaccines on a 1arge scale still' relevant to the current=

-1-_-meds of yaur country?

. a) measles L ' e _
ves - [ONo [ONo comment
If'No' ::pIeas_cjz' explain: L
- b) polxomyehus L . ' o
[Yes - S [COne - 0 [N c'Om'ment.
R V¥ ‘_No pleasc explain: R A

- ;.41 Do you thmk that the deta:led plan of technology transfer and coo;)e:ation'
were adequately made. . after‘ the cnough d:scussmn between Japanese parts .

-and Brazlllan ‘parts? .- o
s -‘[:]N'o": S [:]No comment :
f No please explam o



42, Do’ you thmk thar, Japanese technology transfer a.nd cooperatlon Were made
) opportuneiy during . the Prolect‘? ) B R R P I T T
EYes - CNo v v [:]No comment; SRy R
If ‘No', please explaii o i A ST NTEL LI U

et vt e e e e e e o i o i e £ e o i 3 bt 2 S e i P o Sy £ S s b et e S i i ek bt 2 A 1 oy

43. .Aﬁyl"'bthér; éolm.me'nt: .

(Thank “you  fors your i cooperation)

Lo "'.3.74 -



'I‘IIE JOINT F\’Al UATION SI'UDY ON 'TIIF JAPANF.‘)E TECHNI(‘AL COOPIIRA’I‘ION

o PROJECTS IN BRAZIL

| ",j"_Pro]ect(1980 1985).

'7BIoiQOGiQAI;s_PRoDUcrtoNPRoJEcrf_' BT R
. i".INTER\’IEWSHECTTOPROFI’SSIONALS B T
JAPAN H\II‘ERNA‘I‘IONAL COOPERA'! ION AOWLW ‘
© SEPTEMBTR, 1993 |
- BACKGROUND o RESII’ONDENF
Nam_e .
D_esig_nmiioﬁ;i
- Dii_'ision_: e

v Ofgaization: |t

CDater bkl

- [«oliowmg are the questmn on the Bmiogxcals Producuon PrOJect .This survey =

| is being” conducted’ by the: Brazilian. Government, and. the. Japanese Goverament
in order to ‘make a post evaluation on’ the Braznl—.lapau Techmcal Cooperauon B

We would like 10 have an 1nterv1ew on thns shect ;,q e

"Kmdly please tick (v) the most appropmate answer or write down your
comments. - . Your cooperauon ‘would be highly apprecxated and your cooperauon
-'_wouid be fully conﬂdenttal and uscd exclusweiy for thiS survey

. ;'_'[EF{‘EC'I‘IVENFSS] - |
- ~This section is concerned w:th the ei‘fectweness -of the Pro,ect 1.:e,.;-'g_hAe'_J;..‘:

'extent whereby the nb]ecuves of the Pro;ect are successful

Do you thmk that Japanese cooperauon for the Biologxcals Production o
Projecl: has® succeeded to suppiy measlesfpolmmyehtxs vaccmes on. a iarge
E 'scale‘? T IN SORE IS P P S _ .

a)- measles RO R R D N
E]Yes PR ENo o i E]N_o_commg_m;:' J

. BIS



I 'No Please explaln"‘,- I SRETE TRV

o grggﬁaa;gﬁa;*"“""‘f”“""”"’“”".““_'“__'f“»_—"_"f"fi'f.”- """"""""""""""""
Dves  ElNo - [No comment ~
- If 'No Please explami R LEER b EA S

. .."._;...H‘-.,..-......;._.._.'_.....HHH“...,._.._m--_i.-—_——__..-u..._..........m..p..--'-_..._...‘-...--_....‘a................__.._..._._._

. ? Do you thmk that Japanese cooperauonf for the Biologwals l’roductnon .
" Projeci has contributed to suengthen tive abzlny of quahty control of the: -
: mcaslcs!polmmyelms vaccme producuon? PR L
~a). measles SR e ' :

[Qyes - DNo R DNO comment

i No please explam :

o) poliomyetias . T
o oOYes - ONo _.[]No commeit: " B
Af 'No please expla;n CoT T e s

_ 3 Do you. thmk that Japanese cooperatmn for the Btologmals Producnon

- Pw;ect has conmbuted to’ lmpiement the National Vaccination Programme?
‘OvYes 0 -~ [ENo - [:]No comment "l o

Cf No please explam T B . PRI

-_4 Do you tlunk that technology tmnsfer from Japanese experts to Brazihau
covpterparts were camed out successfully'? R A

- a) measles o S ' ; G
Lives - [Ne [:]No comment B _ o
If 'No', please ex])la_in: LA e e B R SR R

by pohomyelms PRI
Clves 7 ONe 0 -
If "No', please cxplain:

This. sectwn IS concemed w1th the 1mpact of the Pro;ect z_e.-_; direct . or,,
mdxrect posmve o: negauve e .. :
5 Do you thmk thqt the Japanese cooperation for Biologwals Productwnl}

Project- contributed to the 1mprovemcnt of Lhe technology of - other ktnd

‘vaccine “production i Braml? PR KR
DYes _ EINo []No.commentl_ _



| EERRR Do ydﬁ think “that :Jaﬁéneée.écodpéfation 'fori'._th_éj'

o RetIpYes' orefNo®,ipleaser explaif oo Tl

6, Have the vaccines supplied by this Project com:ibutéd to the improvement
" of. preventive :measures against measles/poliomyelitis? . : a

© gy meastes o S : o
E [Z]Yes "._*"-:.':E'j":‘-f DNO S vI:‘_'i DNOQomment SR _'.;:_. ’7.3 !;. Sl
T 1f'Ne', please explain: o Tuiin L L e

- 8) po Cemyelie T T T
- {lyes L [ENo . - e [No comsmient
1 "No', please. explain: = S S

i e it i e} e e S g ot i e s i Fomm et

Biologicals Produstion .
- Project has - contributed _to reduce the. foreign financial: burden of Brazil? . .
U [es . - o IINe o~ . [INo comment. SR DT
S0 I 'Yes' or 'No", please explain: | B

8. Have the measles/poliomyelitis ! vaccines supplied by this Biologicals.
_ Production Project been distrfbuted all over the’ country. to ‘meet the demand
in Bralt oo T
: ay measles o e e
e C[No- - [INo comment - . -
16 'Ne', please explain: 0
“p) poliomyetitis  rnion st s
Cves . [INe - - 7 [No comment
I 'No', please explain: o

o e e ] o e ey i i i i e e e bt 3 R e e

© 9. Do 'you think that Japanese "coaperation for the Biologicals Production
- Project- has contributed to.the -improvement of vaccination® system. in Brazil?
o [es o [Ne © [No comment. . .. .. i
© U If 'No', please explain: .

. . u . z e e e i A o e e b et et e e i e e et e e

10. Do ‘you think that :Japanese -international . contribution to the Biologicals.
- ‘Production is’ broadly ‘recognized in Brazil? e e T e
e . N [[INo comment

- If 'No', please explain: L

-_._.._.u_..,_....,..'....____._._,...,..-.._,.__;."_HH—.____.......__.___._......_—..-.,_..._.........L......__..H._.._._._._.....__._H...-



1. Havc you had any enwronmcntal 1mpacts from the Japanese cooperanon

for the -Biologicals Production Pro‘;ect? o R :
¥es 0 DN DNO comiment '
If “Yes', please explain: =~ : :

...._..'..........".H..........._-__-..........‘.......,...._._.j_..‘...._.-......'_....,.-H.‘__'._-.._‘.-_._...M.._..-.......:-..‘..-...,___.._...ﬂ.'-.-*.................-...,,..

. 12 Have you had any other: negauve nnpacts from the Japanese cooperauon
“. for the onlogwals Producuon Pm]ect‘? RO G, LT
o Oyes R | comment e
I *Yes!, 'pleas'e explain: - ST :

13 Regardmg the mlprovement of p;eventwe measures for _
...measlesfpohomyelms did  you notice unexpected - 1mpacts from the Japancse'_
~.cooperation f()t the BlOlOglCﬂlS Production Project? - : :
o [tes Ne s .No comment
CIfYes' ,_.piease explain:’ U N

e et Bt . S k3 oy v e e i i 2o e e S e S0 e 1 e ik et o dm e o i S i e e e e S el R e ]

_'14 Weze there a.ny other socmileconom:cal contributmn by the Japanese
_cooperauon for the B:ologtcals Product:on Pto;ect" -

Elyes [No-# " = [No: comment T
If 'YES pleaSe explam' '.,"‘““ B *_5' i =‘_‘._':‘.-‘~E.':-“' "_:?" ' ot T'If':'._ e
[SUSTAINABILITY ]

_This section is concer'n'ed with the sustamabxmy of the Prolect 1e the

extent of the Bmlogxcals Productmn Prolect zmpact after the: assmtance was: L

completed , _ ;,.

15.. Does the Braznhan Government have the consxstem pohcy for the
Biologicals Production Project . 1o continue its ‘activities .of : _
'measles!polmmyehus vaccme p:oductwn after the Japanese cooperat:on" ‘
“a) meas[es L R AT T B
Ces E]No“ E}No comment TN - KRy
If ‘No', please explam:-‘=.’ ot S A T T

' b) poimmyelitis G TR TR R
cd¥es No o e =;_E]N0 -e:omment_':—‘
~If "No’, please explam:_. R TN

e e o e o e e e ek e e o e Bk i i SR Yo SR B S Y e ke T o e 3k e e e i e b et e i i i e e b e i e it e e

B§



16. Does the measlesfpoinomyehus vaccme producuon Pro;cct have. enough
resources to continue its activities?
. a)y measles . e
O OYes [:]No L DNo comment o
oA N please spemfy wkuch one of the followmg 1tems is. not
R sufficnent : e e S SDAIE NN
' ‘E]Equxpmentslmachmes( please specxfy
 [Z)Spare parts( please <;pecn‘y :
- [hviaterials( please specify: .
. [Facilities( please specify: -
- [Cloperation system( please specsfy _ o _
 [7]Staff(please specify. e e g S
- [IBudget] please specify: - o e s
:  [JOthers ( please spec:fy
"b) pohomyel:ttis y S ' i
CYes . ONo ' []No comment

o 1 "NoY please specxfy whlch one of the followmg Items is not.”
- sufftctent DL .

o [:]Equipmentsimachmes( please specu'y
R [ISpare parts( please specﬁy
o [T]Materials( please: specify: -
o [CFacilities( please specify: S
..~ Operation system( please specnfy B
© = [Fstaff( please spevify: ISR
-_E]Budget( please specif y
- [:]Others ( please spec:.fy

-_ LT . . B )

17, Do you thmk that thxs mcasles!‘polmmyelms vaccme producuon Pro;cct
w111 make’ enough beneﬁt to. adopt self supportmg system" :

' a) measies - o - S .

" Tt ’Vif qu ‘plgase expiam; Y

L _.__.._.___1._-,.,4...-.........___._...-..__._'-._.__...,_....._‘__._....ﬁ._._-....__........-.._......_._...__--H.q..'_._.....a......_.-,‘;...._._._._____...,.

b) polmmyelms DRI SRR
- [ves N ©[ONo comment
lf 'No please explam: L B

e s e e o i o e AA S e kAt e ot e ..,._..,__.._..__.._.....__._._..._._s.._..-_._._...._..H_.p._._._.-__HHm--

2 18 Do, you l;hml( that this pohomyelms vaccine product;on Pro;ect w:il

'.ﬁ,develop into cons1stent nauonal productmn plant wzthout 1mport of fore:gn

' :‘.,._vulks

: fJYes E]No .No comment o
o .H .-N;C' pl_(_zas_e e_x_piam _' SR e N

'.719 Do you thmk that [‘IOCRUZ Foundauon ‘have an enough abmty to. adopt
internal training system to transfer the technolcgy for hlologlcals pxoducuon

. among staffs? LT
' .Yes o MNe []No comment



o Pro;ect9

i ;-Piéa:se.‘i',c'xPiﬁin:“?'

20 Do you thmk t,hat counterparts for the Japanese cooperauon have mastered

enough teclmology to - -maintain. ‘the activities of this Pro;ect? o
mYeS - E]NO B _' e '! T ".1':5_.:;:”’.‘_‘:"‘
_ I__f "No*, please. explam __ D S

..........-H....._..__'_...._._.m._...-....,......_._...-._..-_..f."._.-.....‘..-.-......-.'........,.._.u-_-...--_-m.a. e s el D e bt et e i i

21, Do you have any opmion 1w estabhsh self sustmmng system of th1s Co

[Dves SR - [ONo -

If "Yes', please‘explain: :

'[RELF\’ANCE] _ : R TRVERES NN
. 'This - section is concerned w:th the relevance of thc Pro;ec: ie.

‘6. whether the
_ob;ecuves of’ thc Pro,ect are: pertment and: worthwhile i SN

22, Have there bees any major pohcy changes relaung to the nauonal vaccine. L

'pmducuon in Brazil? _ P TR EEL
Oves. -+ - [ONe [:]No comment S
R .If. .'YesA please explaini . e N R

23. 1s the purpose of the ptoject o' estabhsh self- p:oducmg system of

measles!pohomyelms vaccmes on & large scale, stﬂi relevant to the current.'_fj' '

needs ‘of your country?
a) meastes B A
CYes [Z]No o [No comment DN RVARS
If 'No', please explain:- ++ - 7 o O A S

b) poliomyelitis _ &
Cves =~ [No
"If 'No please e)fpiam

24. Do you thmk that Japanese technology transfer and cooperatmn were made

oppoxtuneiy dunng the Project? = P PR A
c[Yes o ONew 0 L‘]No commem SN
If 'No please explam e :




. 25 Any other commient; -

(Thank you for your cooperation)

B
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