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MINUTES OF THE MEETINGS
~ FOR
THE PREPARATORY STUDY TEAM
ON
THE CONTFEOUS FOREST RESOURCES MANAGEMENT STUDY AT BAJA VERAPAZ
IN
GUATEMALA

.In response to the reguest of the Government . of Guatemala, the
Preparatory Study Team headed by Mr. Tsunemichi HIRATA (hereinafter
referred to as "the Team"), was sent to Guatemala by the Government
of Japan through the Japan International Cooperation Agency the
official agency responsble for the technical cooperation programs
of the Government of Japan, from 10 to 19 November, 1993 for the
Conifercus Forest Resources . Management Study at Baya Verapaz in
Guatemala (hereinafter referred to as "the Study").

The Team carried out flEld survey and held series of
descussions with the authorties concerned of the Government of
Guatemala represented by Mr. Otoniel Aquino Moscoso,. Director
General of the Direccidén General -de Bosques y Vida Silvestre
(hereinafter referred to as "the Guatemalan Side"). Salient issues
discussed between the two parties are shown. in the ANNEX as

&ttached . hereto.

Guatemala, November 18, 1993

¥ a & s

g A ME. TSUNEMICHI HIRATA
Director General Team Leader,
Direccidén General de Bosques y Preparatory Study Team,

Vida Silvestre (DIGEBOS) .‘giﬁ,cm,o Japan International Cooperation
Guatemala ‘g"geSOSOc@&f’/ ency (JICA) :

Gerieral Coordinator, :
idad Sectorial de Planificacidn
Agricola y de Alimentacién {USPADA)
Guatemala '

o= Ag

2 P .
@é:-«?' T bd&.f\c
ING. AGR: ROBERTO MATHER CASTELLANDY 12 © et AN S
COORDINADOS GEMEYAL 7 o [RORDERLIDG 6
USPAD A Z b =g
N e e
\;L‘M L."/_,»
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ANNEX

Type of Forest. in the Study . _ :
In the original proposal, type of ‘forest in the Study was
limited to coniferous forest. However, Guatemalan Side
requested the Team to include both coniferous-and broadleaved
forest in the Study. The team promised to convey the request
to the Government of Japan for its consideration.

in this document, the term "forest" is used without
definition of the type of forest.

Objective of the Study

Both sides agreed that the objectives of the Study are:

to carry out gquantitative assessment of the forest resources
in the Study area, . Stuydy

to formulate a forest management master plan for the Area,
to work out a model forest management plan for the Model Study
Area, : .

and thus to contribute to the proper management and
development of forest resources and to the up-grading of
1living condition of the people in the Study Area. '

Study Area

Study Area i
The Study Area covers all whole of Baja Verapaz Department
{approximately 3,000 Km.?), which is consist of sub-regions

.II-2 and II-4 of Region II forest administrative unit of

DIGEBOS.

Model Area .
For the site of formulation of the model forest management

plan, Model Area will be selécted from the national forests in

the Study Area. The Model Area should be representing the

type of other part of forest and easily accessible. The
Guatemalan Side will present to the Government of Japan

possible site {s) for the Model Area together with the reason .

of selection as soon as possible.

m : '
Cdﬁ%onents of the Study

Assessment of forest resources

Quantitative assessment of the forest will be conducted
utilizing aerial photographs and through field survey. The
Guatemalan side requested that the scale of aerial photographs
be 1/25,000. : '

Forest management master plan of the Study Area

Since the most parts of the forest in the StudyArea are owned
by small-scale private forest oWNners, technical and
administrative guidance to those private owners is essential

for the proper management and efficient utilization of forest

resources, The forest management master plan will provide a

B



c)

-1

bagis for forest management guidance by DIGEBOS to the private

forest owners.
The master plan will also present possible measures to the

promate forest based industries which will contribute to the
enhancement of economic condition of the people in the Study
Area.

Model forest manhagement plan at the Model Area _

Based on the forest management master plan, cohcrete and
implementable model foreqt management plan will be worked out
at the Model Area.

Institutlonal Framework

"Both Sides ‘agreed that DIGEBOS in close coordination and

coaperation with USPADA will be responsible for overall
management of the Study and will act as counterpart
organization to the Japanese Study Team. DIGEBOS and USPADA

" will act as ceordinating organizations with other governmental

and non-governmental organizations concerned for the smoath
implementation of the Study.

Both side also agreed that Forest Management Department of
DIGEBOS will act as coordinating body inside DIGEBOS.

The Guatemalan Side pointed out the necessity of dialogues
with organizations which will be concerned to or affected by
the Study and the Teamn agreed to the opinion in principal.

The Guatemalan Side will identify those organizations.

Undertakings by the Guatemalan Side

The ' Team explained to the Guatemalan Side the scheme of
Development Study of the ‘Government of Japan as well as
necessary undertakings by the Government of Guatemala. The
Guatemalan Side confirmed that is fully understcod the scheme
and necessary undertakings.

Schedule for implementation of the Study.
The Team explained to the Guatemalan Side that another

preparatory study team will be sent to Guatemala for
discussions on and signing of the Scope of Work.

Fan ho
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