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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE HORTICULTURAL DEVELOPMENT PROJECT IN KENYA

The Japanese Implementation Survey Team (hereinafter referred to as "the Tean")
organized by the Japan InEernational.Cooperation Agency (hereinafter referred
to as "JICA") and headed by Mr. Takashi Tauchi visited the Republic-of Kenya
from November 26_to December 7, 1985 for the purpose of working out the details
of the technical cooperation programme concerning the Horticultural Development

Project in Kenya.

During its stay in the Republic of Kenya, the Team exchanged views and had a
series of discussioms with the. Kenyan authorities concerned in respect of the
desirable measures to be taken by both Governments for the successful

implementation of the above mentioned project.

As a result of the discussions, both parties agreed to recommend to their
respective Covernments, the matters referred to im the document attached

hereto.

Nairobi, December 4, 1985

,«ﬂ”’d’eﬂfwﬂﬂﬂ .

Mr. Takashi Tauchi Mr. J.M, Kamunge Lv///
Leader _ y Permanent Secretary

Implementation Survey Team ' " Ministry of Agriculture and

Japan International Cooperation Livestock Development

Agency, JAPAN The Republic of Kenya



II.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMMENTS

The Goverpment of Japan and the Government of the Republic of Kenya will
&obperate in implementing the Horticultural Development Project in
Kenva (hereinafter referred to as "the Project”) for the purpose of
promoting research activities and personnel training in the National
Horticultural Research Station and thus contributing to increasing

smallholders' income through diversified farming.

The Project will be carried at the National Horticultural Research
Station which will be strengthemed by the Japanese grant aid agreed
between the two Governments by the Exchange of Notes dated December

13, 1984.

The Project will be implemented in accordance with the Master Plan

which is given in I. of the Annex.

DISPATCH OF JAPANESE EXPERTS

In accordance with_the'laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to provide

at its own expense services of the Japanese experts as listed in II. of the
Annex tHrough the normal procedures under the technical cooperation

scheme of the Government of Japan.

The Japanese experts referred to in 1. above and their families will be
granted in the Republic of Kenya the priviiegés, exemptions and benefits
no less favourable than those accorded to experts of third countries

performing similar missions in the Republic of Kenya.



ITT.

Iv.

‘PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regulatioms in force in Japan, the
Goverﬁment of Japan will take necessary measures through JICA to provide
at its own expense such machinery, eqﬁipmenﬁ and other materials
(hereinafter referred to as "the Equipment") necessary for the _
implementation of the Project as listed in III. of the Annex through

the technical cooperation scheme of the Goverument of -Japan.

The Equipment will become the property of the Government of the
Republic of Kenya upon being delivered c.i.f. to the Kenyan authorities
concerned at the ports and/or airports of disembarkation, and will be
utilized exclusively for the implementation of the Project in

consultation with the Japanese experts referred to in IL. of the Annex.
PROVISION OF SPECTAL MEASURES

For fostering the gmooth promdtion of the Project, in accordance with the
laws and régulations in force in Japan, the Government of Japan will

take necessary measures;

to supplement a portion of local cost of expenditures for the execution
of physical infrastructure such as construction work of model Farm and

so on when necessity arises,

to provide at its own expense travel allowance of training tour,
materials to be procured for teaching, training and a part of additional

expense within Kenya.



TRAINING OF KENYAN PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to receive
at its own expense the Kenyan persomnel connected with the Project for
technical training in Japan through the normal procedures under the

technical coopération scheme of the Govermment of Japan.

The Government of the Republic of Kenya will take necessary measures
to ensure that the knowledge and experience acquired by the Kenyan
personnel from technical training in Japan will be utilized effectively

for the implementation of the Project.
SERVICES OF KENYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL.

In accordance with the laws and regulations in force 'in the Republic
of Kenya, the Government of the Republic of Kenya will take necessary
measures to secure at its own expense the neceésary services of Kenyan

counterpart and administrative personnel as listed in.IV. of the Annex.

The Government of the Republié of Kenya will allocate the neéeSSary
number of'suitably qﬁaiified bersonhel corresponding to each Japanese
expert to be dispatched by the Government of Japan as specifiéd in II.
of the Amnex for the effective and successful transfer of technology

under the Project.



VII.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF KENYA

In accordance with the laws and regulations in force in the Republic

of Kenya, the Government of the Republic of Kenya will take necessary

measures to provide at its own expense:

(1
(2)

(3)

(4)

‘Land, building and facilities as listed in V. of the Annex;

Supply or replacement of machinery, equipment, vehicles, tools.
spare parts and any other materials necessary for the implementatioﬁ
of the Project other than those provided through JICA under IIIL.

above;

Transportation facilities and travel allowance for the official

travel of Japanese experts within the Republic of Kenya;

Suitably furnished accommodaticens for the Japanese experts and their

families.

In accordance with the laws and regulations in force in the Republic

of Kenya, the Government of the Republic of Kenya will take necessary

measureés to meet:

(1)

(2}

(3)

Expenses necessary for the tramsportation of the Equipment within
the Republic of Kenya as well as for the installation, operation

and maintenance thereof;

Customs duties, internal taxes and any other charges, imposed

on the Equipment in the Republic of Kenya;

_All running expenses necessary for the implementation of the

Project.

~59-



VIiI.

ADMINISTRATION OF THE PROJECT

The Director of Agriculture, Ministry of Agriculture and Livestock
Development, will bear the overall responsibility for the implementation

of the Project.

The Director of Research, Scientific Research Di%ision, Department of
Agriculture, Ministry of Agriculture and Livestock Development as the
Head of the Project, will be responsible for the administrative and
managerial matters of the Project in collaboration with the Chief,
Crop Production Division, Department of Agriculture, Ministry of

Agriculture and Livestock Development.

The Japanese Team Leader will provide mecessary recommendation and
advice on téchnical and administrative matters concerning the -
implementation of the Project to the Head of the Project thrbugh the

Director, MNational Horticultural Research Station.

The Japanese experts will give necessary technical guidance and advice
to the Kenyan counterpart persbnnel on matters pertaining to the

implementation of the Project.

For the effctive and successful implementation of the Project, a
Joint Steering Committee will be established with the function and

composition as referred to in VI. of the Annex.



1X.

XI.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Kehya undertakes to bear claims, if
any arises, against the Japanese experts engaged in the Project
resulting from, occuring in the course of, or otherwise connected ﬁith
the discharge of their official functions in the Republic of Kenya
except for those arising from the willful misconduct or gross negligence

of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any

major issues arising from, or in conmection with this Attachad Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be five (5) years from the date of signature.
Both Covernments will jointly evaluate the Project activities at the

mid-term and at the last stage of the cooperation period.



ANNE X

MASTER PLAN
Objectives of the Project

To promote research activities of the National Horticultural Research
Station through establishment of macadamia growing technology and

crop environmental technology of "specific fruit trees.”

To train personnel engaged in macadamia production.

Objectives of the Japanese Technical Cooperation

To cooperate in the above mentioned research activities of the National

Horticultural Research Station and train personnel engaged in macadamia

production through giving technical guidance and advice.

Activities of the Project

To attain the above mentioned objeétives, the following cooperation
activities will be implemented at the National Horticultural Research
Statdion, Thika, Central Province and the sites to be designated for the

experiment of the Project.

S
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(1) Research

1) Breeding on macadamia
strain

2) Culture on macadamia
3) Crop protection on

macadamia and specific

(a)

(b)
{c)
(d)

(a)
(b)

{c)
(d)

(a)

(b)

Raising and selectien of superior

Selection of superior root stock
Local adaptability test

Introduction and collection of superior

species varieties

Experiment on fructification management
Study on training and pruning technique
Experiment on intercropping

Experiment on propogation technique
Eceological study of major disezses

and insect pests

Prevention and protection of major

diseases and insect pests.



" 4) Soil and nutrition on (a) Soil management.technique

macadamia and specific

Frult trees (b) Fertilization technique

{(c) Water management technique

(2) Training

1) Training personnel engaged in macadamia production on the technigues
developed in the above mentioned research activities and effective

extension methods.

2) Planning, execution and evaluation of training brogramme and development

of materials necessary for training and extension.

Note: ‘'specific fruit trees" will be specified at the first stage of the

cooperation period.

The Project activities will be implemented in collaboration with relevant

orgahizations under the framework shown in the chart VIL of the ANNEX.
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II JAPANESE EXPERTS

1. Team Leader
2. Coordinator (administrative)
3. Experts in the fields of:

(1) Breeding

(2} Culture

(3) Crop protection
{4) Soil and nutrition

{5) Traing

Note: 1. Team Leadey and coordinator will also serve concurrently as an expert in

the fields mentioned above.

2. Short-term exparts may be dispatched when necessity arises, for

the smooth implementation of the Project.

S
g
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LIST OF EQUIPMENT

Equipment, machinery, tools, spare parts and other materilals necessary

for the activities of the Project referred to in I. of the ANNEX.
Vehicles

Audio visual aids and training materials

,,66_ R



Iv.

LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Head oi the Project

Director, National Horticultural Research Station

Counterpart personnel in the flelds of:

(1) Breeding
(2) <Culture
(3) Crop protection

(&) Soil and nutrition

(5) Ixtension-unethed /i, n,l \7, \7
. j / .
\L/ﬂxb&dﬁ“H—J

Administrative personnel

(1) Administration
(2} Accounting

(3) Other necessary supporting staff
LIST OF LAND, BUILDINGS AND FACILITIES

Land

{1) WNatiomnal Horticultural Research Station

(2) Sites to be designated for the Project

Building and facilities

(1) Main building

(2) Nﬁisery facility

(3} Expérimental farm

{4) 'Scion.garden

(5) Water supply facilities
{(6) Dormitory

(7) Other necessary facilities



THE JOINT STEERING COMMITTEE

Functions
The Joint Steering Committee will meet at least once a year and whenever

necessity arises and work;

(1) to formulate the Annual Work Plan of the Project in line with the
Tentative Schedule of Tmplementation formulated under the framework

of this Record of Discussions;

{2) to review the overall progress of the technical cooperation program

as well as the achievements of the above-mentioned Apnuzl Work Plan;

{3} to review and exchange views on major issues arising from or in

connection with the technical cooperation program.

Composition
(1) Chairman:

Permanent Secretary, Ministry of Agriculture and Livestock Development,
{MALD)

(2) Members:
{(a) ZKenyan Side
“* Director of Agriculture, MALD
* Director Qf'RBSearch, Scientific Research Division, MALD
*  Chief, Crop Production Division, MALD
* ) Chief, Agrigultural Extension and Services Di%ision, MALD
* Director of External Resources Departmeﬂt, Ministry of Finance

* Director, National Horticultural Research Station



tlote:

1.

(b} Japanese Side

*  Team Leader

* Coordinater ({administrative)

*  Other experts and personnel concerned to be dispatéhed by JICA
if necéssary

*  Resident Representative of Nairobi Office, JICA

In case the Permanent Secretary, MALD cannot attend the Committee, an
alternative member of the Kenyan side may act as the Chairman of the

Committee,

Officials of the Embassy of Japan may attend the Joint Steering

Committee as observers.



TENTATIVE IMPLEMENTATION PROGRAMME
ON
THE TECHNICAL COOPERATION FOR
THE HORTICULTURAL DEVELOPMENT PROJECT
IN KENYA

Within the scope of the Record of Di$¢ussions signed on December 4, 1985, the
Japanese Implementatioun Survey Team and the authorities concerned of the
Ministry of Agriculture and Livestock Development in the Republic of Kenya
have jointly formulated the Téntative Implementation Programme of the
Technical'Cooperation for the Horticultural Development Project in Kenya

(hereinafter referred to as '"the Project") as attached hereto.

These have been formulated in conmection with 13 of the Attached Document

of the Record of Discussions signed between the Japanese Implementation Survey
Team and the authorities concernéd of the Ministfy of Agriculture and Livestock
Development in the Republic of Kenya for the Project, on the condition that the
necessary Budget will be allocated for the implementation of the Project, and
are subject to change within the framework of the Record of Discussions when

necéssity arises in the course of the implementation of the Project.

Nairobi, Pecember 4, 1985

[
Tl N Ll o O

Mr. Takashi Tauchi Mr. J.M. Kamunge

Leader Permanent Secretary’
Japanese Implementation Ministry of Agriculture and
Survey Team Livestock Development
Japan International Cooperation The Republic of Kenya

Agency, JAPAN
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TENTATIVE_IMPLEMENTATION PROGRAMME

1. Annual Programme

Item

Year

Ist

Znd

3rd

4th | Sth

a)
b)

c)
d)

aj)
b)
c)

d)

3) Cro

(a)
(b)

1. Research
1) Breeding on macadania

Raiging and selection
of superior strain
Selection of superior
Toot stock

Local adaptability test
Introduction and
collection of superior
species and varieties

?2) Culture on macadamia

Experiment on fructifi-
cation management

Study on training and
pruning technigue
Experiment on iunter-
cropping

Experiment on propagation
technique

p protection on macadamia

- and speeific frult trees

Ecological study of major
diseases and insect pests
Prevention and proteciion
of major diseases and
pests
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4)

Soll énd nutrition on
macadamia and specific
fruit trees

(a) Soil management technique
& (b) Fertilization technique
uj(c) Water management technigque

(2) Training

2)

1) Training personnel engaged
in mechanical production on
the techniques developéd above
mentioned research activities
and effective extension '
methods

Planning, execution,
evaluation of training
programme and development
materials necessary for
training and extension .

__-72_..
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II.

Technical Cooperation Programme

Ite

Year
ju3

lst

2nd 3rd 4th | 5th

1
(1)

Japanese side

Long-term experts

1)
2)
3)
4)

5)
6 —Extension-method

(2

(3

(4

(5

(6

2

)

)
1)
2)

)
>
)

)

(

4)

(2) Provision of rumning cost

Team Leader

Coordinator (adminstrative

Breeding
Culture (2 experts)

Crop protection
TT(cxinerﬁ

Short-term experts
Soil and nutrition
Other experts

Counterparts training in
Japan

Provision of machinery
and equipment

Dispatch of survey
missions

Provision of special
measures

Kehyan side
Counterparts
1) Head of the Project

2) Pirector, National
Hortlcultural Research
Station

Counterparts of
Japanese experts

3

Clerical personnel

of the Project

(3) Provision of land,

_ buildings and facilities

{(Two or three persons

when necessity arises

every year)

when necessity arises.)

L] Lard

{Evaluation)}

(Missions may be dispatched

(Evaluation)

{The Kenyan side will assign necessary
number of qualified counterparts to
Japanese experts)

A
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STUDY TOUR (JICA) Mr:W. % Wapakala 1986, 3. 8-1986. 3.22
STUDY TOUR (JI1CAY Mr.S. K. Njuguna 1986, 3. 8-1986. 3.22
PROPAGATION (P.T.R.S) Mr.Simon T.Rulo 1987. 1.26-1987.10. 1
BREEDING (F.T.R.S) Ms. Grace W. Watani 1087. 1.26-1987.10. 1
JAPANESE LANGUAGE Mr.Benjamin Chege 1986. 10. 2-1987. 3. 5
(GROUP TRAINING COURSE) : |
AGRICULTURAL EXTENTION  Mr.Joseck G.Manyara  1987. 7.25-1987. 9. 6
(GROUP TRAINING COURSE) o
ENTOMOLOGY (F.T.R.S) ‘Mr.Peter Kihara Mwai 1988, 3. 4-1988.12. 7
SOIL & P1ANT NUTRITION Mr. Raphael Emmanuel 1988, 3. 4-1988.12. 7
(F.T.R.S) Kungu
PROPAGATION (F.T.R.S) Mr.Willson Nyakandi 1989. 2.27-1989. 8. 1
Mokavya _
FOOD’ SCIBNCE & TECHNIQUE  Mr. Benson N.Kagiri 1989, 2.27-1989. 8. 1
(F.T.R.S) o _ o
STUDY TOUR (JICA) Mr. Bnock Kiptros Kandie 1989. 3,19-1989. 4.
AUDIO VISUAL TECHNIQUE Mr. John A. Miriti 1989. 6.22-1989. 12.
(GROUP TRAINING COURSE) B
ENTOMOLOGY | Mr.Wycliffe Pere Mwanti 1990. 1,11-1990. 6. 3
(GROUP TRAINING COURSE)

POMOLOGY Mr.Charles Kaburu 1990. 3. 5-1990. 4. 1
o Kangangi _ _
TRAINING & EXTBNTION Mr.W. 0. Okelio 1991. 3.25-1991. 7.19
PROPAGATION | Mr.H. A Mulli 1991. 3.25-1991. 6.19
AGROMACHINARY Mr.B.B. Bwisa 1991, 4.16-1991.12.12 -

STUDY TOUR Mr.C.G. Ndiritu 1992. 4. 1-1992. 4.21
SOIL AND NUTRITION Mr. M. A. Okongo 1992. 2.19-1992. 7.19
POMOLOGY Hr. R. A. Ochong 1992. 2.19-1992. 17.19
BREEDING Mr. Samuel Kiiru 1993. 5.31-1993. 11. 14
RREEDING ~ Mr. Antony Nyaga 1993, 2. 7-1993.10.23
PROPAGATION Ms Lucy 6itonga 1993. 2. 7-1993.10. 23
PROPAGATION Mr.B.M. G. Waitiki 1993. 5.31-1993. 11. 14
CROSS-BREEDING Mr.Wilson Gheluget 1993. 5.31-1993. 11. 14
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