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THE RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON
THE JAPANESE TECHNICAL COOPERATION
: FOR
THE KENYA INSTITUTE OF SURVEYING AND MAPPING PROJECT

The Japanese Implementation Survey Team (hereinafter referred to as "the Team")
organized by the Japan intemationa_l Cooperation Agency (hereina{ter_ referred to as "JICA") and
headed by Mr. NONOMURA Kunto, visited the Republic of Kenya for the purpose of working out
the details of the technical cooperation program concering the Kenya Institute of Surveying and
Mapping Project in the Republic of Kenya.

PDuring its stay in the Republic of Kenya, the Team exchanged views and Had a series of
discussions with the Kenyan authorities concemed in respect of the desirable measures to be taken
by both Govermnments for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Kenyan authorities concemed agreed to
recommend to their respective Governments the ratters referred to in the document attached

hereto.

Nairobi, August 25, 1994

Prrdt HK

Mr. NONOMURA Kunio ‘Mr.J. K. SANG -

Leédér, o - _ I’efmane-nt Secrotary,
Implementation Sufvg:y Team, ' Ministry of Lands and Settlement,
Japan Intermational Cooperation Agency Republic of Kenya '



THE ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Kenya will implement the Kenya Institute of Surveying
and Mapping Project in the Republic of Kenya (hereinafler referred to as "the Project”) in

cooperation with the Government of Japan.

2. The Project will be implerented in accordance with the Master Plan which is given in Afinex
i .

1i. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan
will take, at its own expense, the following measures through JICA according to the normal

procedures under the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in
Annex IL.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment anid other materials
(hereinafler referred to as "the Equipment") riecessary for the implementation of the Project as
listed in Annex L. The Equipment will become the property of the Government of the
Republic of Kernya upon being delivered C.LF. to the Kenyan authorities concemed at the

ports and/or airports of disembarkation.
3. TRAINING OF KENYAN PERSONNEL IN JAPAN

The Government of Japan will receive the Kenyan personnel connected with the

Project for technical training in Japan.

Il MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF KENYA
1. The Govemment of the Republic of Kenya will take necessary measures to ensure that the

ﬁ:ﬁ——ml

— 28 -



self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through the full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

The Government of the Republic of Kenya will ensure that the technologies and knowledge
acquired by the Kenyan nationals as a result of the Japanese technical cooperation will

contribute to the economic and social development of the Republic of Kenya.
L

‘The Government of the Republic of Kenya will grant in the Republic of Kenya privileges,
exemptions and benefits as listed in Annex 1V. and will grant privilegcs exemptions and
benefits no less favorable than those granted to experts of third countries or intemational
orgmlmtlons performmg similar missions to the Japanese experts referred to in l1.-1. above

and their fam;lxes.

The Government of the Republic of Kenya will ensure that the Equipment teferred to in IL.-2.

above will be intilized effectively for the implementation of the Project in consultation with the

" Japanese experts referred to in Annex 11.

(1)

(2

)

(4).

The Government of the Republic of Kenya will take necessary measures to ensurc that the
knowledge and experience acquired by the Kenyan personriel from technical training in Japan

will be utilized effectively in the implementation of the Project.
In accordance with the laws and regulations in force in the Republic of Kenya, the
Governent of the Republic of Kenya will take necessary measures to provide at its oWl

expense . -

Services of the Kenyan counterpart personnel and administrative personnel as listed in

Annex V.

Land, buildings and facilities as listed in Annex VI.;

Supply or replacement of machmery, equipnient, mstruments vehicles, tools, spare parts and
any other materials necessary for the 1mplementation of the Project other than the

Equipment provided through HCA under I1-2. above ; -

Mesans of transport and- travel allowances for the Japaneéc experts for official travel within

the Republic of Kenya ;

~29~



(5) Suitably fumnished accommodation for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in- the Republic of Kenya, the

Govemniment of the Republic of Kenya will take necessary measures to meet :

(1) Expenses necessary for the transportation within the Republic of Kenya of the Equipment

referred to in il.-2 above as well as for the installation, operation and maintenance thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of Kenya on

the Equipment referred to in 11.-2 above ;

(3) Running expenses necessary for the implementation of the Project.

IV, ADMINISTRATION OF THE PROJECT -

I. The Permanent Secretary, Ministry of Lands and Scttlement, as the Project Director, will be

responsible for the overall administration and implementation of the Project.

2. The Director of Surveys, Mihistry of Lands and Settlement, as the Project Manager, will be '

responsible to the Permanent Secretary for the lnanagériai and technical matters of the Project.

3. The Principal of the Kenya Institute of Surveying and Mapping will be responsible to the

Director of Surveys for the iinplementation of the Project.

4. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

5. The Japanese experts will give necessary technical guidance and advice to the Republic of
Kenya counterpart personnel on technical matters pertaining to the implementation of the

Project.

6. For the effective and successful impiementation of technical cooperation for the Project, a

- Joint Coordinating Corffimittee will be established whose functions and composition are

described in Annex VIL,
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7. The organization chart and a total management system of the Project arc shown in Annex

VIl

V. JOINT EVALUATION
Evaluation af the Project will be conducted jointly by the two Governments through
JICA and the Kenyan authorities concemed during the last six months of the cooperation term -
in order to examisie the [evel of achievement.
V1. CLAIMS AGAINST JAPANESE EXPERTS
The Government of the Republic of ' Kenya undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official functions

in the Republic of Kenya except for those arising from the willful misconduct or gross

negligence of the Japanese experis.

V. MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major 1ssues
arising from, or in connection with this Attached Docutnent.
ViII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT TO THE PROJECT
For the purpose of promoting the support of the people of the Republic of Kenya to the
Project, the Government of the Republic of Kenya will take appropriate measures to make the
Project widely known to the people of the Republic of Kenya.
IX. TERM OF COOPERATION

"I‘h_e duration of the“technical cooperation for the Project under this Attached Document

will be Five (5) Years from October 1, 1994.

fgl_.



ARNEX 1. MASTER PLAN

1. Objective of the Project

(1)} Overall Goal:
The required number of the qualified officers in the ficlds of surveying and mapping will be

satisfied.

{(2) Project Purpose:
The Kenya Institute of Surveying and Mapping { hereinafler referred to as "KISM" ) will be
established as the training organization for fostering qualified officers in the fields of

surveying and mapping,

2. Outputs of the Projects
) Organization for KISM is to b.c cstabli;hed.
(2) Appropriate training facilities and equipment are to be installed.
{3) Sufficient number of the Kenyan le§lmers for KISM are to be upgré&ed.

(4) Guidelines, curricula and sylabi for the following courses are to be developed. .
a. Pre-service Diploma course
- Land Surveying [Geodesy and Cadastral Surveying]
- Cartography _ '
- Photogrammetry & Remote Sensing
- Mép Reproduction
b. In-service Higher Diploma course -
- Land Surveying [Geodesj and Cadastral Surveying]
- Cartography ’
- Photogrammetry & Remote Sensing

(5) Text books and teaching materials for the above-mentioned courses are to be developed.

i

(6) Precise training in the fields of surveying and mapping are to be established.
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3. Activities of the Project

() a
b,

C.

(2)

(3)

4)

(5}

(6)

To assign appropriate personnel
To establish the administration system of KISM

To establish the recruiting and selection system of the trainees

To establish training facilitics
To establish managenment and maintenance system of equipment and supplies -

T'o keep maintenance and utilization records of equipmient and supplies

a. To introduce preparation, managing and evaluating method of the training courses

To improve the level of technical knowledge and teaching method

To evaluate the acquirement of technical knowledge and teaching method

a. To develop guidelines

To develop sytlabi

To develop curricula

To develop text books

b. To develop teaching materials

To implement pre-service Diploma course
To iinplement in-service Higher Diploma course

To introduce up-to-date technology -
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ANNEX 1I.  LIST OF JAPANESE EXPERTS

1. Long Term Experts

(1) Chicf Advisor

(2} Coordinator

(3) Training Planner

(4} Geodesy

(5) Cadastral Surveying.

(6) Cartography

(7} Phofogrammetry & Remote Sensing
(8) Map Reproduction

2. Short Term Exper_té
(1) Land Suﬁeyiﬂg
(2) Cartography
3) .Photogrmmnetry & Remote Sen.sing
(4) Map Reproduction

__.34 —



ANNEX I1IL  LIST OF MACHINFERY AND EQUIPMENT

4,

. The equipment. for Land Surveying ( Geodesy and Cadastral Surveying )

The equipment for Cartography
The equipment for Photogrammetry & Remote Sensing

The equipment for Map Reproduction

Note: The contents and specifications of the equipment to be provided in each year will be

discussed, in principle, every year between the Japanese experts and the Kenyan counterpart
- personnel based on the annual plan of the Project within the allocated budget of the

Japauese fiscal year.
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ANNEX 1V, PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemptions from income tax and charges of any kind imposed on or in connection with the

living allowances remitted from abroad.

2. Exemptions from the requirement of obtaining import licenses and certificates of foreign
exchange coverage, consular fees, customs duties and any other charges; except those which
représent payment for specific services rendered, in tespect of importation of:

(1) The Experts' and their families' baggage,

(2) Personal and household effects and consumer goods brought into the Republic of Kenya for
the Experts' and their families' use; and

(3) One motor vehicle for the Experts' personal use brought into the Republic of Kenya in their
own naine or in the name of their spouses, provided that the Experts remain in the 'counfry
for at least one yeér. The authorization to import a motor vehicle will be granted by the
Ministry of Foreign Affairs of the Republic of Kenya upon prior application of the Embassy
of Japan. Instead of importing one motor vehicle in accordance with above, the Experts
may buy one Kenyan producéd motor vehicle without interpal taxes and other charges
imposed on the motor vehicle in the Republic of Kenya.  The motor vehicle imported or
bought in the Republic of Kenya may be sold or transferred in accordance with the laws and

regulations in force in the Republic of Kenya.

3. Exemptions from the requireinent of obtaining export licenses, customs duties and any other
charges for the exportation of the baggage, goods and the motor vehicle mentioned in 2.43)
above. '

4, Free medical and dental services and facilities at Governmental hospitals and health centers.

5. To issue, upon application, entry and exit visas for the Experts aud their families free of charge.

6. To issue identification cards to the Experts and their families to secure the cooperation of all

governmental organizations necessary for the performance of the duties of the Experts.

i



ANNEX V.  LIST OF KENYAN COUNTERPARY AND ADMINISTRATIVE PERSONNEL

I. Counterpart Personne! ( required number of the personnel is shown in the bracket{ ])
(1) Institute
Principal [1} and Deputy Principal [1]
(2) Land Surveying ( Geodesy and Cadastral Surveying ) Department
8. Head of Depariment {1]
b.  Diploma Course: .
~Senior Lecturers [2], Lecturers [5] and Assistant Lecturers [3]
who should have Higher Diploma or equivalent as minimum qualification
c. Higher Diploma Course:
Senior Lecturer [1], Lecturers [2] and Assistant Lecturers [4]
_ who_'shouid have B.Sc. or equivalént as minimum qualification
(3) Cartography Departinent '
Head of Department {1}

&

b, Diploma Course:
Senior Lecturer [1], Lecturers [2] and Assistant Lecturers 4]
who should have Higher Diploma or equivalent as minimum qualification
c.  Higher Diploma Course:
Senior Lecturer {1L Lecturets {2] and Assistant Lecturers [4]
who should have B.Se. or equivalent as minimum qualification
{4) Photogrammetry & Remote Sensing Department
a. Head of Departmeunt |1]
b. Diploma Course: .
Senior Lecturer [1}, Lecturers [2] and Assistant Lecturers [4)
who should have Higher Diploma or equivalent as minimum qualification
¢. Higher Diplbma Course:
| Senior Lecturer [1], Lecturers {2].and Assistant Lecturers [4]
_ who should have B.Sc. or eduivalent as mim'mum' quatification
(5) Map Reproduction Department
a.  Head of Department [1]
b.  Diploma Course: -
Senior Lecturer {1}, Lecnu ers [2] and Assistant Lecturers [4]
who should have Higher D:plmna or equivalent as minimum qualification

(6) Admmlstratwe Depanfhent
2. Administrative Secretary [1] ' ' _ E
b Administrative Officer [1] %—
10



2. Administrative Personnel

"
@
©)
@)
©)
(©)
)
®)

Administration Staff

Accounting Staff

Secretaries

Typists

Staff for Equipment Management and Maintenance

Ditivers

.Guards

Other Staflf

—_ 38 —
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CANNEX V1. LIST OF LAND, BUILDINGS AND FACILITIES

1. Land- _
Land for KISM at the S'ur'vey of Kenya (SOK) Field Headquarters, Nairobi, the Republic of

Kenya

2. Buildirgs and Facilities

(1) Building (A) [Training]

“a.  Diploma Course Class Rooms
b, Kenyan Lecturers' Rooms
c. Drawing Room
d. Computer Room
e. Audio visual Room
f  Trainees' Rooms

(2) * Building (B) [Administration & Training]
a. Japanese Chief Advisor's Room
b. Japanese' Coordinator's Room
¢. Japanese Training Planner’s Room
d.  Japanese Experts’ Rooms
e. Kenyan Principal's Room
f  Kenyan Deputy Principal's Room
g Kenyan Department Heads' Rocms
h. . Kenyan Lecturers’ Rooms
i.  Conference Room
j.  Higher Diploma Course Class Rooms
k. Special Course Class Rootns
1. Lecture Hall & Library

(3) Building (C) [Laboratory & Calibration)
a.  Land Surveying Laboratory
b.  Photogrammetry Laboratory
¢. Map Reproduction Laboratory
d. - Remote Sensing Laboratory
e. Cartographic Laboratory
£ Calibration Base
g Storage

(4) Building (D) [Trainee's Dormitory}
Bed Rootns & Self Study Rooms
Superintendent Room

Dining Hall & Kiosk

Shower Rooms & Lavatories

{5) Other Necessary Buildings : %

12
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ANNEX VIiL. JOINT COORBINATING COMMITTEE

The Joint Coordinating Committee which consists of both the Japancse and the Kenyan sides will

be established for the smooth and effective implerentation of the Project.

1. Functions .
The Joint Coordinating Committee will meet at least once a year or whenever the necessity
arises in order to fulfill the folloﬁing functions:
(1} To formulate the Annual Plan of Qperation of the Project _
(2} To review the overall progress of the Project and achicvement of the technic_al ‘cooperation
program as well as the Annual Plan of Operation

{(3) To review and exchange views on major issue arising from or in connection with the Project

2. Composition
(1) Chairperson
Permanent S'ecre'ta.ry, Ministry of Lands and Settlement
(2} Secretary
Director of Surveys, Ministry of Lands and Settlement
(3) Members
a.  Kenyan Side
- Principal of KISM as assistant secretary
— Depnty Principal of KISM
" - Heads of Departments of KISM _
— Other Personnel to be designated by the Chairperson, if necessary
b. Japénese Side ' |
— Chief Advisor
— Coordinator
~ Traiing Planner
-- Long Term Experis _
— Resident Rei;resentative of JICA Kenya Office
— Other Personnel concemed to be dispatched by JICA, if necessary
Note: Official(s) of the Embassy of Japan in Kenya may attend the Joint Coordinating

Committee as abserver(s).
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I w Y (M/M)

THE MINUTES OF MEETING
BETWEEN
THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND
TUE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
: ON
THE JAPANESE TECHNICAL COOPERATION
FOR '
THE KENYA INSTITUTE OF SURVEYING AND MAPPING PROJECT

The Jépanesc Implementation Suﬁey Team (hercinafter referred to as "the Tearﬁ") .
oiganized by the 'Japan International Cooperation Agency (hereinafter referred to as "JECA") and
headed by Mr. NONOMURA Kunio, visited the Republic of Kenya for the purpose of 'wo'r_king out
the details of the technical coopefation' prbgram concerning the Kenya Institute of Survéying and
Mapping Project (hereinafter referred to as "the Project") in the Republic of Kenya.

During its stay. in the Republic of Kenya, the Team exchanged views and had a series of
discussions with the Kenyan authorities concemned in respect of the desirable measures to be taken
by both Go?e’mments for the successful implemeﬁtalion of the Project. '

As a result of‘ the discussions, the Team and the Kenyan authorities concered agreed to
recommend to their respective Governments the matters referred to in the document attached

hereto as a supplement to the Record of Discussions.

Mairobi, August 25, 1994

[y
v/
i li‘l

Mr. NONOMURA Kunio ' Mr. J. K. SANG

Leader, ' ‘ Permanent Secretary,
Implementation Survey Team, -Ministry of Lands and Settlement,
Japan Intemational Cooperation Agency The Repubtic of Kenya

— 42 -



ATTENDANTS LIST OF THE MEETING

KENYAN SIDE

1. Mr.J J. R ONCHIR! _ Chairman
Deputy Secretary (Development),
Ministry of Lands and Settlement

2. Mr. W.J. ABSALOMS Director of Surveys,
Ministry of Lands and Setilement

3. Mr. A K. NJUKI ‘Deputy Director of Surveys,

" Ministry of Lands and Settlement

4. Mr. G. KAMUTO Senior Assistant Secretary (Finance),
Ministry of Lands and Settlement

5. Mr. 0. M. WAINAINA Assistant Director of Surveys (Cadastral Branch),
Ministry of Lands and Settlement

6. Mr.J. D. OBEL Assistant Director of Surveys (Administration'Branch),
Ministry of Lands and Settlement

7. Mr. E. M. GIKINYA Assistant Director of Surveys (Adjudication Branch),
Ministry of Lands and Settlemnent

8. Mr.J. R.R. AGANYO Assistant Director of Surveys (Mapping Branch),
Ministry of Lands and Settlement '

9. Mr. H. NYAPOLA Assistant Director of Surveys (Training Branch),

Ministry of Lands and Seitlement



JAPANESE SIDE

1.

10.

Mr. K. NONOMURA

Mr. M. MURAKAM]I

. Mr. T. HAYASI!I

Mr. M. NAKASHIMA

Mr. K. ISOMOTO

Mz. T. HHOSONO

Mr. T. SAITO

. Mr. S. HARA

Mr. K. MIYAZAKI

Ms. E. SUGITA

Leader, Implementation Survey Team
Deputy Director-General,
Geographical Survey Institute, Ministry of Construction

Head, Map Information Office,
* Map Management Department,
" Geographical Survey Institute, Ministry of Construction

Chief, _[ﬁtemationa[ Affairs Section,

‘Survey Guidance Division, Planning Department,

Geographical Survey Institute, Ministry of Construction

Special Assistant Director,
National Land Survey Division, Land Bureau,
National Land Agency

Associate Specialist, _
Institute for International Cooperation,
Japan International Cooperation Agency

JICA Individual Expert (Geodetic Surveying),
Survey of Kenya

JICA Individual Expert (Cartography),

Survey of Kenya

JICA Individual Expert (Map Reproduction),
Survey of Kenya

JICA Individual Bxpert (Geodesy),
Survey of Kenya

Assistant Residént Representative, =~
JICA Kenya Office ' 7’7%
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© THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX

The Team explained that the Project Design Matrix (hereinafter referred to as "the PDM")
has been commonty introduced into Japanese Project-type Technical Cooperation in order
to manage and implement the Project clearly, e'ﬁ':ci_ently and effectively and to utilize it as
reference for monitoring and evaluation of the Project.

As a result of discussions, both sides agreed to apply the PDM shown in the Annex L. to the

Project with the following understandings.

(1) The PDM is the logically designed matrix which defines the initial understanding of the
framewotk of the technical cooperation for the Project and indicates the logical steps
toward the achievement of the Project Purpose.

(2) The PDM is to be flexibly developed according te the pregress and achievements on the

agreemetit between the Japanese and the Kenyan sides.

Ii. OUTLINES OF TRAINING IMPLEMENTATION PLAN

1. FRAMEWORK OF THE TRAINING COURSES
(1) Pre-service Diploma Course and In-service Higher Diploma Course
‘I'he framework of pre-service Diploma course and in-service Higher Diploma course in
the full operation stage of the Project is shown in Annex 1L
(2) In-service Short Term Training
The framework of in-service short term training w:ll be estabhshed in the Annual Plan of
Operation according to the consultation between. the Japanese experts team and the

Kenyan counterparts personnel in the early stage of the Project.

2. SYLLABUS AND CURR[CULU M 7
- The Kenyan side expressed that the syllabus and the curriculim which have not been
developed yet will be developed during the early stage of the Project, and that they shall be
authorized by the Kenya Institute of Education (KIE) before the first intake of the trainces in

January, 1996,

— 45~



3. RECRUITMENT AND SELECTION OF TRAINEES
The recruitment and selection of trainees for pre-service Diploma course and in-service
Higher Diploma course will be executed by the Kenyan authorities concerned to ensure the
capacity intake of trainees, _
As for in-service short term training, the Ministerial Training Committec of the Ministry of

Lands and Settlement will select the trainees.

4. REQUIREMENT FOR ENTRANCE

(1) Pre-service Diploma Course
Trainees entering pre-service Diploma course will have the minimum entry requirements
as set out in the syllabi and regulations for the Diploma approved by KIE.

(2} In-service Higher Diploma Course
Trainges entering in-service Higher Diploma course will havé- the miimum entry
requirements as set out in the syllabi and regulations for the Higher Diploma approved by
KIE. ' ' '

{3} In-service Short Term Training :
Trainees entering in-service short term training will have minimum eﬁh*y-rcquirements

approved by the Ministerial Training Conunittee of the Ministry of Lands and Settlement.

5. EXAMINATIONS

(1) Pre-service Diploma Course _
Internal examinations will be cérlductéd by the Kenya Institute of Surveying and Mépping
(K1SMj) at the end of the first and second stages of the course. .
A final cxamination will be conducted by the Kenya National Examination Council
(KINEC) at the end of the final stage of the course.

(2) In-service Higher Diploma Course
Internal examinations will be conducted by KISM at the end of the first stage of the course.
A final examination will be conducted by KNEC at the end of the final stage of the course.

(3)In-service Short Term Training |
A final test will be conducted by KISM at the end of the training,

6. CERTIFICATION, EMPLOYMENT AND PROMOTION
(1) Pre-service Diploma Course _
The .graduates from the pre-service _Diplbma course. who have passed the national
examination ﬁi[l be awarded ﬁiplo_mas and will be employed as technicians.
(2) In-service [ligher Diploma Course |

The graduates from the in-service Higher Diploma course who have passed the national



examination will be awarded Higher Diploﬁlas and will be considered for promotion to a
higher grade.

(3) In-service Short Term Trainiug
The successful candidates from tlie in-service short term training who have passed final

test will be awarded certificates of participation.

L TENTATIVE SCHEDULE OF IMPLEMENTATION

The Tentative Schedule of Implementation has been formulated according to the Record of
Discussions, on condition that the necessary budget will be ailocated for the impleimentation
of the Project by both sides and that the schedule is subject to change within the scope of
the Record of Discussions when the pecessity arises in the course of the Project's

implementation. The Tentative Schedule of Implementation is shown in Annex Hi..

IV. PLAN OF OPERATION

The Plan of Operation for whole period and the Annual Plan of Operation for the first year
have been tentatively formulated according to the Record of Discussions.

The activities are subjects to chénge within the scope of the Record of Discussions, if
necessity arises in the course of the Project's implementation.

The Plan of Opéraﬁon for whole period is shown in Annex IV, and the Annual Plan of

Operation for the first year is shown in Annex V.

V. INPUTS TO.THE PROJECT BY JAPANESE SIDE

1. DISPATCH OF JAPANESE EXPERTS
Both thé Team and the Ken}'ah side confirmed ﬂlat.the relevant request forms, namely A-1
form, covering a five (5) year assignment of Japanese long term experts will be submitted by
the Kenyan side within two (2) wce:ks after this agrccmel.lt'and the relevant request forms for
the assignment of Japanese short term experts will be submitted by the Kenyan side after
establishment of each Annual Plan of Operation according to the consuitation between the

Japanese experts team.and the Kenyan counterpart peisonnel in the course of the Project's '

implementation. %

g



2. PROVISION OF EQUIPMENT

Both the Teamn and the Kenyﬁn side confirmed that the relevant request forms, namely A-4
form, covering a five (5) year:provision of equipment will be submitted by the Kenyan side
within two (2) months after this agreement, |

The Kenyan side agreed that they will take necessary measures with coordination of related
authorities for custom entry of the equipment provided by the Government of Japan without
delay. The Director of Surveys will be responsible for the clearance of the received
equipment al the ports of .enhy and to ensure accountability of the received items and their

safe delivery to KISM for proper documentation.

3. TECHNICAL TRAINING OF COUNTERPART PERSONNEL IN JAPAN :
Both the Team and the Kenyan side conﬁrm.ed that the relevant request forms, nﬁmely A-2
& A-3 forms, for the technical training of the Ken}an counterpart personnel in Japan will ke
submitted by the Kenyan side after establishment of each Annual Plan of Operation
according to the consultation between the Japanese experts teat and the Kenyan authorities

concemed in the course of the Project’s implementationt.

VI INPUTS TO THE PROJECT BY KENYAN SIDE

1. ASSIGNMENT OF PERSONNEL .
Both the Team and the Kenyan side confirmed that the Kenyan counterpart and
administrative personnel wiil be assigned step by step in accordance with the progress of the
Prdject‘s implementation,
The actual personnel assignment plan will be d.e.cided in l:hé course of establishment of the
Annual Plan of Operation according to the consultation between the Japanese cxperts team
and the Kenyan cox’mterparﬁ personnél in the carly stage of the Project's implémentatibn.
The tentative personﬁet assignment plan at the early stage of the Project's imp.lemsntalion is
shown in Annex VI,

2. LAND, BUILDINGS AND FACILITIES _
The land, bui[dingls and facilities for the jmplementation of the Project are shown in Annex
VL. of the Record of Discussions. - _ . _
' The land for the Project.has been reserved by the Kenyan sidé within the Survey of Kenya -
Field Headquarters in Nairobi. 7 . ‘
As for the bui!dings, facil_itiés and other items of equipment necessary for the Pfoject, the
Kenyan side bas requested the Grant Aid of the Government of Japan. : %’

6
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The portion related to the Grant Aid will be decided upon the results of the Japanese Basic
Design Study. _

However, the Team explained the time schedule of the Japanese Grant Aid scheme related to
this Project to the Kenyan side in consideration of the linking between the Project-type
Technical Cooperation and the Grant Aid.

As a result, both the Team and the Kenyan side confirmed that the temporary facilities are
necessary for the implementation of the Project in the early stage before the permanent
facilitics are to be established.

The Kenyan side expressed that the temiporary facilities necessary for the implementation of
the Project in the early Slage will be prepared by the Kenyan side at the existing training site

not tater than December, 1995,

3. ALLOCATION OF BUDGET |
The Kenyan side expressed that the necessary expeuses for the implementation of the
Project in the first year. will be secured by the revised budget of fiscal year 1994/95 after this
agreemert and also the. necessary expenses for the implementation of the Project after
second year wifl be secured continuously. _
However, the Kenyan side expressed that, in case the expenses for iterms of U1-6 (4), (5) and
Annex V-4, in the auache.d document of the Record of Discussions are not fully met, they

might request the J apaﬁese anthorities concerned to consider supporting them.

VIL JOINT EVALUATION
The progress of the Project may be examined jointly by the two Govemments through HCA

and the Kenyan authorities concerned at the middle of the cooperation period.
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ANNEX 11, FRAMEWORK OF THE TRAINING COURSES

Land Surveying

Number | Number Annual Duration
Training Courses of of Intake of Contenls of Training of
__Experts C/Ps Trainces Training
i. Land Swrveying Departiment Long Termi Head of
Expert  iDepartment
200 B N N
1. Pre-service Diploma Course Leclurers _ 7 tetms of Tuition 3.0vys.
10 (24x2 1 2 terms of Industrial Altachment 2,970 hus,
(1) Common Supportive Zone ' _ 924 s,
a. Social Studies ) 88 hrs.
b Entrepreneur ship Education 154 hys.-
¢.  Communication 88 hrs,
Senior d. Computcrs 838 s,
Lecturer le. Mal]ﬁmalics 198 hrs.
2 f.  Physics ) 154 s,
. g Gcoétaphy 154 hrs.
(2) Trade Svpport Zone : HE ' : 418 brs,
Geodesy . ih. Compuler Assisted Mapping 66 his.
.1 Lecturer i. Management _ 88 hrs;
5 4j. - Photogramretry and Remote ’ 132 hrs.
. Sensing
k. Cartography 11320,
(3) Trade/ Coro Zone 968 hus,
Assistant . Land Law 88 hrs.
Lecturer m.. Surveying Instruments 110 hrs.
23 1. Topographical Surveying 132 hrs.
o. Cadastral Surveying F1 hrs.
Cadastral p. Enginecring Surveying 154 hrs.
Surveying q. Survey Conlrol _ 308 hrs.
1 £. " Project ' 66 Hrs.
(4) Industrial Atlachunent - _ 660 hs,
2. In-service Higher Diploma Leolurers & terms of Tuition 25 yrs,
T L 2 1erms of Industrial Altachment
Senior a. Mathematics
Lecturer b Physics
i c.. Cartography
Lecturer d. Computer Programming
12 e Plane Suiveying
Assislanl | L Phologrammelry
Lecturce g.. Field As_lronomy
14 b LandLaw
i

Related Studics -

_52_~




Cartography

Number | Number Antusal . Duration
Training Courses of of Intake of Contents of Training ol
Expeits C/Ps | Trainces Training
1. Cartography Deparintent Long Term:  Head of
Expert . Departiment
. 1 1
1. Pre-scrvice Diplonta Course Lecturers ) 7 terms of Tuition 3.0 vis.
7 25 2 terms of Industrial Adtachment - 2,970 hrs,
(1) Gommon Supportive Zone 224 s,
a. Secial Studics 88 lus,
b. * Enteeprencur ship Edueation 154 lus.
c. Communication 88 hus.
Sentor d. Computers 88 hurs.
Lectuscr c.  Mathematics 198 hrs.
-1 I. Physics 154 hrs.
..... 8 Geography 154 s,
(2) Trade Suppont Zone 418 lus.
Carto- h.. Computer Assisicd Mapping 66 hrs.
graphy Leclurer i. Land Surveying 132 hys.
1 12 j.  Photogrammetry and Remote 132 fus.
Sensing
k. Management 88 fus.
(3) Trade/ Core Zove | 968 Irs,
Assistant 1. Applied Cartography 308 s
Locturer m. Cartographic Repreduction 132 hrs
o4 n. Topographic and Cadasiral 462 furs.
Cartography '
. 0. Project 66 s,
{4) Industrial Atlachuneat 660 tus,
2. In-service Hipher Diploma Lecturers 6 terms of Tuifion 2.5 yrs.
___Course 7 2135 2 terms of Industrial Atiachment
Scnior
Lecturer
1
Leciurer Nol Available
22
i Assistant
Leclurer
24

G

11




Photogrammeiry & Remote Sensing

Number | Number Am.lual Duration
Training Courses ol of I Intake of Conlents of Training of
. Experts C/Ps Trainecs Training,
t. Photogrammehy & Remote Long Termi  Head of
SSMLM@J Expert  iDepariment
........... : ! : l
1. Pee-serviee Diploma Cowrse Lecturers 7 terms of Tuilion 30ys,
17 15 2 terms of Industrial Attachient 2,970 hrs,
(1) Common Supportive Zone 924 hs,
' "2, Social Studics 88 hrs
b. Entrepreneur ship Education 154 hrs
¢ Communication 88 hrs.
Senior d. Computers 88 lurs
Lecturer ¢ Mathematics 198 lurs.
! f. Physics 154 has.
£. Goography 154 hrs.
€2} Trade Supoort Zone Photo- : : RILE R
grammelry i Lecturer . Computer Assisted Mapping 66 hrs.
& Remote 12 i. Land Surveying 132 hrs.
: Scnéing j.  Cartogeaphy 132 hrs.
01 _ k. Managemenl 88 hrs.
3) Trade/ Core Zong Assistant 9068 hrs,
Lecturer l. Remote Sensing 330 hes.
4 m, Photogrammelry - 638 hrs
{4) Industrial Altachment 660 s,
2. ln-service Higher Diploma Lecturers 6 terms of Tuilion 2.5yrs,
Course 7 :5 2 terms of Industrial Altacliment '
Senior
Lecturer
o
Leclurer Not Available
2
Assistanl
Lecturer
4

.
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Map Reproduction

Number | Number | Awmnual Duration
Fraining Courses of of Intake of Contents of Training of
. Experts C/Ps i Trainees Training
IV. Map Reproduction Department Long Tern§ - Head of
’ Expert  (Department
2 4 o
1. Pre-scrvice Diploma Course Lecturers 7 terms of Tuition i 3.0yrs
______ 11 15 2 tenns of lndustdsl Attachment 2,970 hus,
924 s,
a. Social Studics 88 lus.
b. Entreprencur ship Educalion 154 hus
e. Communication 88 hrs.
Senior d. - Compulers - 88 hs
Lecturer ¢ Mathematics 198 hrs
=l { Physics 154 tus
2. Geography §54 hrs
(2) Trade Support Zone Map Re- A18 hrs,
production | Locturer h. Compulcr Assisted Mapping 66 hrs.
g 12 i, Mot Available 132 hrs.
. Mot Available 132 hes.
k. Manapemenl 88 hrs.
{3) Trade { Core Zone As_sismm 968 lus.
Lecturer I. Mot Available hrs.
4 m. Mot Available hrs.
n. Not Availabic
) 0. Not Available
(4) Industrial Attachment 660 hrs,
i3
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ANNEX 1L TENTATIVE SCHEDULE OF IMPLEMENTATION

Year
Month

1994 1995
I4710 i14710

Term of Cooperation

1. Activities
{1} Pre-service Piploma Course Ist

3rd
a. Land Swveying
b. Cartography
¢. Phologrammetry & Remote Sensing
d. Map Repreduction

2nd

(2) In-service Higher Diploma Course Ist

. 3rd
a. Land Surveying
b. Carlography
" ¢, Photogrammetry & Remote Scﬁsmg

Znd

(3) In-service Short Term Training

2. Inputs of Japanese Side

(1) Dispatch of Long Term Experts

2. Chief Advisor

b. ngrdinalor

<. Training Planner

d. Geodesy

¢. Cadastral Surveying

I (,aﬁography

. Photoprammetry & Remote Scnsmg
h. Map Reproduction

2) Dispatch of Short Term Experis
a. Land Surveying
b. Cartography
¢. Photogrammetry & Remote Sensing
d. Map Reproduclion

(3) Training of Kenyan Pcrsnmml inJapan

(4) Provision of Equipment

3. Inputs of Kenyan Side

{1) Land, Buildings ard Facilities
a, Land for the KISM al SOK Ficld H.Q.
b. Buildings & Facilitics for Training
<. Housing for Stafl

__d. Buildings & Facilitics for Welfare

(2) Budget for

(3) Assignment of Counterpart &

Administrative Personsael

Nole: {a) This is tentatively formulated on condition that the neccssary budgel witt be secured.

{b) This Schedule is subject 1o change within the scope of the Record of Discussions, if necessity arises.
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ANNEX VL

PERSONNEL ASSEGNNMENT PLAN

CURRENT STAFF AT THE TRAINING SECTION :

#] NAME DESIGNATION QUALIFICATION 108
1| Hapeai NYAPOLA | Assistant Director of Surveys | B, Sc. surv, MISK, LS (K) | N .
2 | Wilson KAMAU Land Surveyorl B. Sc. surv,, P.G.D,, MISK L
31 Charles MUYA Land Surveyor 1 B. Se. surv. L
41 Paul KARANIA . Land Surveyor 11 B. Sc. surv. K
5| Edward WAITHAKA  Land Surveyor 11 B, Sc. sur\;f, K
6| Peter KIOI i Senior Survey Assistant H.N.D. sury. K
71 Enos ONDIEK Senior Cartographic Assistant Tec.hhotogist Dip. carlo. S
8] DavidE NJUBI. Scnior Photogrammetric Asst. | Technologist Dip. photogram. | K
91 Charles MWANGH Cartographic Assistant | _Technalogist Dip. carto. J

10| Wilfred MUASYA Cartograpliic Assistant. i Dip. carto. - e
11j Evans AWINO Cartographic Assistant 1§ Technologist Dip. carto. H
12} H.J UMBA - Cartographic Assistant I Dip. carto. H
13| Kiprono NGENO Photogralmﬁctrﬁ: Assistant 11 Te{:hn(:plctgis.lE Dip. ph(ﬁogram. H

HN.D. printing -

ADDITIONAL STAFT TO BE DEPLOYED IN TRAINING :
#| NAME DESIGNATION QUALIFICATION joB
1| James SOGOI_I Assistant Direc_:lor of Surveys | M. Se. ﬁlaotogrmn., MISK N
21 Albert ODHIAMBO Superintending Surveyor B, Sc. surv., photogram. M
3| Cesare MBARIA Sl'lperimending'SUrvcyor B. Sc. surv., pliotogram. M-
4| E.M. MURAGE Superintending Surveyor B. S¢. surv., photogram. M
51 Dr. Joseph ASENO Land Surveyor 1 Ph.D. engineerirfg'survey L
6] S.0.0GWANG ! LandSurveyor] - _ 1B, Sc. surv,, photogram. L
7| Okoth AYUGI Land Surveyor | M. Sc. photogram. L
8| Josepli MAINA Senior Caﬁographic Assistant | Technologist Dip. carto. - K
91 Sammy MUGADI Senior Photolithographic Asst! H.N.D. printing K
10| john CHORE Photolithographic Assistant | | HN.D. printing I
11| Michael OMACH Phiotolithographic Assistant 1 | 1 H

12{ Joseph MATURU

Photolithographic Assistant Ii

- HL.N.D. printing

—t
—

13)° Wilson K. NGETICH

Photolithographic Assistant I

H.N.D. printing

e
g

MISK

: Member of the Institution of Surveyors of Kenya

LS(K) LicensedISurvcyor in Kenya
P.G.D.  :Post Graduate Diploma
HN.D. :Higher National Diploma

®
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