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SCOPE OF WORK
FOR
THE FEASIBILITY STUDY
ON
THE IRRIGATION PROJECT
]
- RUGINESTI-PUFESTI-PANCIU DISTRICT VRANCEA
AGREED UPON BETWEEN
MINISTRY OF AGRICULTURE AND FOOD OF ROMANTA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Bucuresti, 15,December, 1993

,-ég//v'f, % 0 T A arecia_

MR. VASILE BERBECI
SECRETARY OF STATE _
MINISTRY OF AGRICULTURE

~ AND FOOD .
DEPT.OF LAND RECLAMATION

MR. SHOICHT OGASAWARA
LEADER

PREPARATORY STUDY TEAM
JAPAN INTERNATIONAL
COOPERATION AGENCY
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L Introduction 3

In response to the request of the Government of Romania, LhL'
Government of Japan has decided to conduct the Feasibility Study on
The Irrigation Project in Ruginesti-Pufesti- -Panciu District Vrancea
(herecinafter referred to as "Lhe BLudy"), in accordance with th
relevant laws and regulaLlons Ln foree 1n Jdpdn

_ Accordingly. Japan International Coopérdtion'ﬂgency thereinafter
referred to as "JICA"), the official agency responsible for the
implementation of technical cooperation programs of the Goverament
of Japan, will. underlake the Study in close cooperation w1lh Lho
auLhor;Lxes cuncurned of the Goveranment of Homania.

The present document sets forth the .scope of wnrk with erdFd_
Lo Lhe SLudy.

II.'Objectives of the Study
The objectives of the Study are:

I. Lo conduct a [0d9lblllly Study on Lho Irrlgdtlnn Project in
Ruginesti-Pufesti- -Panciu District Vrancea.

2. Lo carry oul technolopy Lransler Lo Lhe counlerpart personncl
of Lhe Government ol Romania in Lhe course ol Lhe Sludy.

I11. ‘Study Area

The total study areca covers about 47,000 ha{agricultural area
about 38,000 ha) loecated in Uhe boundary of Nuginesti- Pulesti-
Panciv project in Lhe Dislricl Vrancea.

IV.'SCupQ of the Study

In order to achieve the above ObJLLLLVLb. the Study will consist
of Lwo(2) phases and the following items.

l. Phase |

1.1. Collection and review of  exisling dala dnd lniurmdtlun and
[ield surVLy on the following ilems:

(1) natural condilion {topography, meleorology, hydrulnhv sail,
waler qualily, walor resources, eley)

{2) social condition (pupulallon regional socio~cconomy, anrial
inlrastructure, rogional dvvvhummnl|ﬂau(lt}

AP1-2
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®)

(1)

agriculture {land use, land tenure,land conservation,

cultivation technique, croping pattern, production,
agricultural machinery, etc) ;

agro economy {farmers economy,agricultural credit, processing,
marketlng system, etc) ;

agricultural infrastructures {irrigation and drainage system,
farm road and rural water supply,etc) :

agricultural supporting system (farmers' organizations,
supporting organlzatlons extention service organizations, etc) ;
and

environmental condition (natural condition,social condition,

etc) .

1.2. Review of the ex131t1ng development ‘plans and projects in
the Study Area

1.3. Identification and evaluation of the development potentials
of irrigation and land conservation and constraints based on
the results of the above survey.

- 2. Phase II -
2.1. Field survey for collection of supplementary data and

information of the Study areas.

¢.2. Formulation of the Irrigation and agricultural development

2.3.
2. 4.

2. 5.

plan of the Study areas by considering the following
components: .

(1) Irrigation and Drainage;

(2) Land conservation;

(3) Cropping pattern;

(4) Land use;

(5) Rural infrastructure;

{6} Marketing system: and

(7) Farmers' organization and supporting service.

Preparation of environmental conservation plan.
Preparation of a preliminary_design of the main facilities.

Preparatlun of an operation and ma1nLondn(e plan of the
facilities.

AP 1-3



~2.6. Preparation of the projéct ihp1ementati0n plan.

2.7. Estimation of the pfdject_costs and benefits.

o,

2

8._Eﬁa1uation of the project.

9. Recommendation.

-V Stqu_Schedule

The Study will be cérfied'out'in apcardance with the tentative

. .schedule attached in Annex.

- VI. Report_

JICA shall prepare and.submit the following reports in English to

Romania.

1.

. Progress Report (2) |

Inception Report . _ S - -
Ten (10) copies at the commencement of the Phase 1 field work.

. Progress Report {1

Ten {10) Qopies at the end of-therPhase I.field work.

Interim Report : -
Ten (10) copies at the commencement of the Phase II field work.

Ten (10) copies at the end of the Phase II field work.

Draft Final Report ' ' _

Ten (10) copies'at the end of the Phase II home office work. The
‘Romania side will provide itgs comments on the Draft Final
Report to JICA within one (1) month after receiving the Drafi
Final Report. ' ' ' -

. Final Report

Thirty (30) copies within two (2) months after the receipt of
comments on the Draft Final Report. ' ' '
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VII. Undertakings Of.the Covefnment of Romania.

1. To fﬁbilitéte the smooth conduct of the Study, the Government
Qf Romania shall take necessary measures:

{1} to secure the safety of the Japanese study team:

{2) to permit the members of the Japanese study team to enter,
leave and sojourn in Romania for the duration of their
aSSLgnment thereln ~and exempt them from visa fees;

(3) to exempt the members of the Japanese study team from taxes,
duties, fees and any other charges on equipment,machinery and
other materials to be brought into and out of Romania for the
~conduct of the Study;

{4) to exempt the members of the Japanese study team from income
tax and charges of any kind imposed on or in connection with
any emoluments or allowances paid to the members of the
Japanese study team for their services in connectioh with the
implementation of the Study, if necessary;

(5) to provide necessary facilities to the Japanese study team
- for the remittance as well as the utilization of the funds
introduced into Romania from Japan in connection with
the implementation of the Study, if necessary;
1]
{6) to secure permission for entry into private properties or
restricted areas for the implementation of the Study:

(7) to secure permission for the Japanese study team to take
all data and documents (including photographs and maps)
related to the Study out of Romania to Japan by the Japanese
study team; .and

(8) to provide medical services as needed. Its expenses will
be chargeable on the members of the Japanese study team.

. 2. The Government of Romania shall bear claims, if any arises
against the members of the Japanese study team resulting irom
occurring in the course of, or otherwise connected with, the
discharge of their duties in the implementation of the Study,
excepl when such claims arise from gross negligence or willful
misconduct on the part of Lhc members of the Japanese siudy
team. '
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3.  Ministry of Agriculture and Food shall act as a counterpart
agency to the Japanese study team and also as coordinating body
in relatlon with other Roman1an organizations concerned for the
'smooth 1mp1ementat10n of the Study..

4.3H1nlstry of Agrxculture and Food shall act as the implementing

- agency. It shall undertake, at its own expense, to provide
the Japanese study team with the follow1ng, in cooperation
: w1th -other organlzatlons concerned
. _(1) available data and 1nf0rmat10n related to the Study;

{2) additional survey related to the study, if necessary;

{3} counterpart pérSonnel;

(4) suitable office space with necessary equipwent and furniture;

(5) credentials or identification cards.

Vm. -Undertakings'of JICA

For the 1mplementat10n of the Study, JICA shall take the
follow1ng measureq

(1) to dispatch, at its own ehpense, the study team to the
Romania, R o ,

{2) to pursue technology transfer to the.counterpart
personnel of the Government of ¥omania in the course of the
Study. R
IX. Consultation
JICA and the Government of Romania shail consult with each

other in respect of any matter that may arlse from or in cunnectxon
with the Study.
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TENTATIVE SCHEDULE

APPENDIX

Month |1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Item
WORK IN L | TS = O
ROMANIA
WORK IN
JAP)\N__ O [— ™ | —
'REPORTS A A A A A A
| IC/R  PR(I) IT/R PR(1I) DE/R F/R

Remarks IC/R :
PR{I):
IT/R -
O

Inception Report PR{II) :Progress Report 1
Progress Report I ~ DF/R : Draft Final Report

Interim Report F/R : Final Report

: Comments on DF/R by Romania side

R : Field Work

1 : Home Office Work
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MINUTES OF WEETING
FOR
'SCOPE OF WORK
~ FOR
THE FEASIBILITY STUDY
oN
THE IRRLGATION.PRUJECT
o

RUGINESTI-PUFESTI-PANCIU DISTRICT.VRANCEA

AGREED UPON BETHEEN
MINISTRY OF AGRICULTURE AND FOOD OF ROMANIA

AND

JAPAN INTERNATIONAL. COOPERATION AGENCY

Bucuresti, 15, December, 1993

( : .%\! A\j. Owad_.mw»w\.

MR. VASILE BERBECI MR. SHOICHT OGASAWARA
SECRETARY -OF STATE LEADER

MINISTRY OF AGRICULTURE PREPARATORY STUBY TEAM
AND FOOD JAPAN INTERNATIONAL
DEPT. OF LAND RECLAMATION COOPERATION AGENCY
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- In response to the request of the Government of the Romania,
the Government of Japan decided to dispatch through Japan
International Cooperation Agency (hereinafter referred to as "JICA"),
which is responsible for the implementation of technical cooperation
programmes of the Government of Japan, the preparatory study team
(hereinafter refered to as "the Team"), headed by Mr.Shoichi
OGASAWARA to the Romania from December. 8th to 16th, 1983 so as to
discuss and exchange views on the study with Ministry of Agriculture
and Food and officials concerned of the Government of Romania for the
implementation of the study.

Ministry of Agriculture and Food and the Team mutually agreed to
the Scope of Work on the Feasibility Study on the Irrigation Project
of ‘Ruginesti-Pufesti-Panciu District Vrancea (hereinafter refered to
as "the Study"). The list of participants of the meeting is attached
in ANNEX. '

The following minutes were prepared to confirm the main issues
discussed and matters agreed upon by both sides in connection.

1. The Team requested the Romanian side to assign the qualified and
necessary number of counterpart experts for the study at its own
expences and the Romanian side accepted its request.

2. The Team suggested that the Steering Committee for the'Project
should be organized by the concerned Ministries and Agencies.
The Romanian side agreed to the idea and promised to organize the
Committee. '

3. The Romanian side and the Team confirmed that topograpic map at
the scale of 1/5,000 for the study should be prepared before
commencement of the study by the Romanian side.

4. The Romanian side shall provide the Japanese study team with
suitable office space with necessary equipment and Turniture in
Bucuresti and the study site.

5. The Romanian side shall carry out .the Environmental Impact
Assessment according to the Romanian taws and regulations. The
Japanese study team shall provide Romanian side with basic data and
information on environmental issues in the course of the study.

6. The Romanian side requested that the Romanian counterparl personnel
take advantage of training in Japan related to the Study to
promote an effective technology transfer. The Team promised to
convey this request to the Government of Japan. :
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7.

10.
‘Schedule should be took into consideration by the Japanese side.

The Romanlan side requested that the appreprlate numbér of vehicles
for the study should be arranged by JICA. The Team promised to
convey the requeet to the Government of Japan. R

. The Rumanxan side requested that the equipment and machinery which

would be used for smooth implementation of ‘the Study to be
transfered to the Romanian side at the end of the study. The Team

promlsed to convey the request to the Government of Japan

The Romanlan side requested that the automat1c control system of
pumping station should be took into consideration. particularly in
the course of the study. The Tean promised to convey the request
to the Government of Japan. - :

The Romanlan Slde requested that reduction of the Tentatlve_

The Team promised to convey the regquest to the Government of Japan.
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ANNEX

List of Participants of the Meeting

* Romanian side

Ministry of Agriculture and Food

Dept. of

Mr.
Dr.
. PETRE MOROIANU
. LIVIU CREANGA

Land Reclamation
VASILE BERBECI
LIVIU BUHOCIY

. VIRGIL NEACSU

. MIHAI GROSU

. NICOLAE C POPESCU
. COMAN CORNELIU

. SIMIONESCU IANCU

* Japanese side

Preparatory Study Tean

Mr.
Mr.
Mr.
Mr.
- Mr.

SHOICHI OGASAWARA
AKTHIKO XUBOTA
KAZUHIKO NIKI
TOSHIROD YAMASHITA
EIJI TAKEMORI

Secretary of State
Counselor of Minister
Senior Adviser '

- Senior Adviser

General Director

Deputy Director

Chief of Dept.of Soil Erosion
Counselor

- Project Manager

Leader
Member
Member
Member
Member
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MINUTES OF MEETING
INCEPTION KEPORT
FOR
THE FEASIBILITY STUDY
ON
THE IRRIGATION PROJECT
IN
RUGINESTI-PUFESTI-PANCIU DISTRICT VRANCEA
BETWEEN '
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
MINISTRY OF AGRICULTURE AND FOOD (MAT)

Bucharest, June 8,1994
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Mr. VasdeBerbgci . Masahito Y amafzia
Secretary of State Leader

Dept. of Land Reclamation Study Team

MAF JICA

| !
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Howe—~ _SNine ALY
Mr, Petre Moroianu, Mr. Liviu Cleanga Mr. Masasada Ito

Senior Advisers Leader

Dept. of Land Reclamation Advisory Team

MAF ‘ JICA
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In accordance with the Scope of Work for the Feasibility Study on the Imigation Project
in Ruginesti-Pufesti-Panciu District Vrancea (hereinafter referred to as "the Project”),
- the Government of Japan dispatched through Japan International Cooperation Agency
(JICA) the Study Team headed by Mr. Masahito Yamanaka and the Advisory Team _
headed by Mr. Masasada Ito for the inipléinematioh of the Study to Romania. At the
commencement of the Study , the Study Team submitted officially ten (10) copies of
the Inception Repon and explained basic concepts methodology and schedule of the
Study at the presence of Romanian orgamzat:on represented by Department of Land
Rectamation, Ministry of Agriculture and Food on June 6,1994 at the office of Dept. of
Land Reclamation. As a result of explanation ‘and exchénge of opinions on the
Inception Report, the follomng points were agreed upon by the Romaman side and
Japanese side: - :

1. The Romanian side agreed upon the contents of the Inception Report that was.
prepared in due compliance with the condmons set fonh in the Scope of Work for
the Study. '

2. The Romanian side agreed upon that the Study Team would proceed to the next
stage of the Study in accordance with the methodology and schedule menlloned in
the Inception Report.

3, The Romanian side agreed upon that the Steering Committee the members of which
are attached herewith should be held at the important stages of the Study like at the
explanation times of Interim chort and Draft Final Report.

4. Both sides agreed to collaborate each other for the efficient implementation of the

Study so that the objectives of the Study be attained as described in the Scope of
Work.
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MIHAI MOISE
LIVIU CREANGA
PETRE MOROIANU
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Director
Senior Adviser
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Expert
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Deputy Director

Land Reclamation Department
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Land Reclamation Department

Department of European
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AQUA Project

General Directorate for
Agriculture and Food of
Vrancea District

Director General Land Reclamation Design

Deputy Director

Director

Institute

Land Reclamation Design
Institute

Company for the Operation of
the Land Reclamation
Projects - District Vrancea



PARTICIPANTS OF THE MEETING

* Romanian side

Ministry of Agriculture and Food
Land Reclamation Department
Mr. Vasiie Berbeci
Mr. Romica Condruz
Mr. Mihail Moisa
Mr. Petre Moroianu
Mr. Liviu Creanga
Mr. George Ursacescu

ISPIF-sA -
Mr. Virgil Neacsu
Mr. Mihai Grosu
Mr. lancu Simionescu
Mr. Comel Coman
Mr. Gabriel lonita
Mr. Mihai Balta
Mr. Geoge Curtasu
Mr. Sorin Istratoiu
Mtr. Nicolae Dinescu

. Ms. Maria Enache

ICITID
' Mr. Valeriu Mardare

SCELIF-sa. Vrancea
- Mr Sgar_citu Baluta

SC ZBOINA-sa, Vrancea
Mr. Ion Cuculas C.

* Japanese side

JICA Study Team
Mr. Masahito Yamanaka
Mr. Keiji Matsumoto
Dr. Michio Nozaki
Mr. Shin Onoda

- JICA Advisory Team
Mr. Masasada lio
Mr. Toshiro Yamashita

Secretary of State :
Executive General Manager
Director, Investment & Environment
Senior Adviser

- Senior Adviser

Chief of Appraisal

General Director
Technical Director
Project Manager
Counselor

Deputy Senior Head

~ Soil

Mechanical Eng.~
Hydro-structure Eng.
Environmental Specialist
Agronomy

Director Scientific
Director

Director Genera}

Team Leader

Imgation & Drainage Eng.
Agronomist

Facility Planning, Civil

Leader
JICA Tokyo




MINUTES OF MEETING _
ON
PROGRESS REPORT (1)
. FOR :
THE FEASIBILITY STUDY
ON
THE IRRIGATION PROJECT
N
RUGINESTI-PUFESTI-PANCIU DISTFIUCT VRANCEA
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
| | AND
MINISTRY OF AGRICULTURE AND FOOD (MAT)

. p . o - Bucharest,Aﬁgust9,l994
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Land Reclamation Department’ Team
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Mr. Petre Moroianu, Mr. Liviu Creanga

Senior Advisers
i.and Reclamation Department

Mr. Vasile Berberl’ . @hasahito Y amanaka OZ
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JICA

MAF
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In accordance with the Scopc of Work for lhc FcaS|b1hty Study on the Irrigation Project
in' Ruginesti-Pufesti-Panciu District Vrancea (hereinafter rcfcrred to as "the Study™)
signed by the Governments of Romama and Japan, the Govermnment of Japan
dlspat_ched through Japan lnte_matlonal Cooperation Agency (JICA) the Study Team
" headed by Mr. Masahito Yamanaka for the implementation of the Study to Romania.

At the end of the ficld survey of the Phase I study of the Study, the Stﬁdy Team
officially submitted ten (10) copies of the Progress Report (I) and explained its cofitents
with an emphasis laid on the results of data collection and their review, present
conditions of the Study Area, the basic éoné:Cpls for planning the Project, etc. at the
presence of Romanian organization represented by the Land Reclamation Department,
the Ministry of Agriculture and Food on August 9, 1994 at the office of the Land
Reclamatxon Department. '

As a result of cxplanatlon and exchange of opinions on the chort the following pomts
were agreed upon by the Romanian side and Japanese side:

1. The Ronianian side confirmed that the contents of the Progress Report (I) was -
prepared in due compliance with the conditions and methodology set forth in the
Inception Report

2. The basic concepts for planning the Project presented in the Report have good
correlation with the result of the diagnosis and analysis of the prevailing potentials
and constraints in the Study Arca. The detailed review on the Report will be made
by the Romanian qlde and the comments will be sent to the Study Team by August
22, 1994, if any,

3. The Rbmanian side agreed upon that the Study Team would proceed to the next
stage of the Study in accordance with the methodology and schedule mentioned in
the Inception Report .
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PARTICIPANTS OF THE MEETING

* Romanian side

Ministry of Agriculture and Food

Land Reclamation Department

Mr. Vasile Berbeci
Mr. Romica Condruz
Mr. Mihail Moisa
Mr. Petre Moroianu
Mr. Liviu Creanga -
Mr. Liviu Buhociu
Mr. George Ursacescu
" Mr. Emilian Zarcu

1SPIF-sa
Mr. Virgil Neacsu
Mr. lancu Simionescu
Mr. Gabriel lonita
Mr. Stefan Titorian
Mr. Nicolae Popescu
Mr. Nicolae Dinescu
Ms. Daniela Giuglan

ICITID
Mr. Ion Nicolaescu

SCELIF-sa, Vrancca
Mr. Sgarcitu Baluta

* Japanese side 7

JICA Study Team

Mr. Masahito Yamanaka

. Mr. Keiji Matsumoto
Mr. Michio Nozaki

Mr. Shinichiro Matsumoto

Mr. Michel Gavasa
-Mr. Sakae Tamuara
Mr. Hiroshi Ikeda
Mr. Haruo Homma

Mr. Shin Onoda

Mr. Christian Rouvicre
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MINUTES OF MEETING
| ON
INTERIM REPORT
. FOR
THE FEASIBILITY STUDY
ON 3
THE IRRIGATION PROJECT
IN
RUGINESTI-PUFESTI-PANCIU DISTRICT VRANCEA
o  BETWEEN |
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
* MINISTRY OF AGRICULTURE AND FOOD (MAF)

Bucharest, Oclo.bcr 26,1994

Mr. Vasil beci I Masaiito Yamanaka
General Directyr gler -
General Directorate for Cadaster, Study Team _
Agricultural Land Management JICA :
and Land Reclamation . :
MAF
Mr. Petre Moroianu, Mr Jdviu Creanga Dr, Sho;érro Nakagawa
Senior Advisers : Chairman
Advisory Commtttcc
JICA
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In accordance with the Scope of Work for the Feasibility Study on the Irrigation
Project in Ruginesti-Pufesti-Panciu District Vrancea (hereinafter referved to as "the
Stady") signed by the Governments of Romania and Japan, the Government of Japan
dispatched through Japan Intemational Cooperation Agency (JICA) the Study Team
-represented by Pacific Consultants International headed by Mr. Masahito Y amanaka
for the implementation of the Study to Romania,

At the beginning of the field survey in Phase II of the Study, the Study Team officially
submitted ten (10) copies of the Interim Report and explained its contents with an
emphasis laid on the basic conceplé for the irrigation/agricultural development plan and
work'items and schedule of the field survey in Phase II of the Study at the presence of
Romanian  organization represented by the General Di rectorale for Cadaster,
Agricultural Land Management and Land Reélunmlion (formerly rcpr'csemed by Land
Reclamation Department), the Ministry of Agriculture and Food, on October 24, 1994

at the office of the above General Directorate,

As a result of explanation and exchange of opinions on the Report, the following points

were agreed upon by the Romanian side and Japanese side:

1. The Romanian side confirmed that the contents of (he buerim Report were
prepared in due compliance with the conditions and methodology set forth in the
Progress Report (1) of the Study.

2. The basic concepts for the irmi gation/agricultural development plan presented in the
Report have generally good correlation with the result of the diagnosis and analysis
of the prevailing potentials and bonstmints in the Study Area. The detailed review
on the Report will be made by the Romanian side and the comments will be givento
the Study Team through the joint work between the Study ‘Team and the Romanian

counterparts, if any.

‘3. The Romanian side agreed upon that the Study Team would proceed to the next
‘stage of the Study in accordance with the methodology and schedule mentioned in
-the Report.

Fliﬂheﬂnoré, when the restucturing of MAF is finalized, the new organization
{Autonomous Regi'c for Land Reclamation) which will continue the cooperation with
JICA in this Project will be officially nowminated. In this connection, MAF confinmed
that there would be no problems nor confusion in the unplementation of the Scope of
Work for the Study signed by the Governments of Romania and Japan,
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* Romanian side

a Mlnlstry of Agriculture and Food

PARTICIPANTS OF THE MEETING

General Direclorate for Cadaster, A gmulluml Land Managemenl and Land Rcclamalu)n

Mr. Vasile Berbeci
Mr. Romica Condruz
Mr. Mihail Moisa
Mr. Petre Moroianu

- Mr. Liviu Creanga
Mr. Emilian Zarcu

ISPIF-8A
Mr. Iancu Simionescu
- Mr. Stefan Titorian
Mr. Corneliu Coman .
Ms. Doinita Dinita

- ICITID _
Dr. Ien Nicolaeseu

* Japanese side
P

JICA Advisory Commitlee
Dr. Shoichiro Nakagawa
Dr. Makoto Inaba

JICA Study Team
Mr. Masahito Yamanaka
Mr. Keiji Matsumoto
Dr. Michio Nozaki

Mr. Shinichiro Matsumolo -

Mr. Sakae Tamuara
Mr. Haruo Homma
Mr. Shin Onoda

Mr. Yutaka Nozaki

General Director
Director
Director

Senior Adviser -
Senior Adviser
Senior Engineer

Project Mandger (Counterpart)
Counselor .

. Counselor

Translator

Professor of Land Reclamation & Environmental

Engineering Faculty, Bucharest University -

Chaiman
Member.

Team Leader - - .
Irrigation & Drainage Eng.
Agronomist

Soil Conservation Eng.
Marketing / Food Processing
Facility Planning, Mechanic
Facility Planning, Civil '
Project Evaluation
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MINUTES OF MEETING

ON

PROGRESS REPORT (11 )

FOR

THE FEASIBILITY STUDY

ON

THE IRRIGATION PROJECT

IN

RUGINESTI—PUP'ES;I‘I-PANCI‘U DISTRICT VRANCEA

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

AND

MINISTRY OF AGRICULTURE AND FOOD (MAF)

Bucharest, December 13,1994

Mr. Voicu Todor
Director General
Regia Autonoma

a Imbunatatirilor Funciare
MAF

Mr. Mihail Moisa
Division Chief:

Regia Autonoma

a Imbunatatirilor Funciare

MAF
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Inaccordance with the Scope of Work for the Feasibility Study on the lrrigation Project

in Ruginesti-Pufesti-Panciu District Vrancea (hereinafter fefcrrcd lo as "the Study")
signed by the G.ovcfmnents of Romania (represented by MAF) and Japan (represented
by JICA), JICA 'dispalchcd the Study Team represented by Pacific Consultants
International, led by Mr. Masahito Yamanaka, for the ihlpléﬁlenialicSn of the Study to
Romania. ' ' '

At the end of the field survey in Phase Il of the Study, the Study Team officially
submitted len (10) copies of the Progrcss Report (iI) and explained its contents with an’
emphasis laid on the proposed plans for respective fields which have been lentatively
formulated at the presence of Romanian organization represented by Regia Autonoma a
imbunatatirilor Funciare (RAIF, former LRD), the Minisiry of Agriculture and Food,
on December 12, 1994 at the office of RAIR. ' :

A a result of explanation and exchange of opinions on the Report, the following points
were agreed upon by the Romanian side and Japanese side: '

1. The Romanian side confirmed that the contents of the Progress Report (II) were
prepared in due compliance with the conditions and methodology set forth in the
Interim Report,

2. The irrigation/agricultural development plans presented in- the Report have been
prepared based on the discussions between the Study Team and the Romanian
counterparts held on November 25,1994 and have generally good correlation with
the result of the diagnosis and anal ysis of the prevailing potentials and constraints in
the Study Area. The detailed review on the Report will be made by the Romanian
side and the comments will be sent to the Study Team through the Headquarters of
JICA, Tokyo, by December 26, 1994, if any. S

3. The Romanian side agreed upon that the Study Team would procced to the next
stage of the Study in accordance with the methodology and schedule mentioned in
the Report .

il
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MINUTES OF MEETING
- ON
DRAFT FINAL REPORT
FOR
THE FEASIBILITY STUDY
| ON'
THE IRRIGATION PROJECT
' N
RUGINESTLPUFESTLPANC[U DISTRICT VRANCEA
' BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
* MINISTRY OF AGRICULTURE AND FOOD (MAF)

Bucharest, March 14, 1995

Mr. Voicu Todor

General Manager

Regia Autonoma

_a lmbunatatinlor_ Funciare
MAF '

THM(/"’ , VURR R
Mr Liviu Cre, _ - - Mr. Akira Kantsumaru
Senior Advised = Leader ‘
Regia Autonoma o . - Advisory Committee
a Imbunatatirilor Funciare JICA
MAF : o
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In accordance with the Scope of Work for the Feasibility Study on the Irri gation Project
in Ruginesti-Pufesti-Panciu District Vrancea (hercinafter referred to as "the Study")
signed by the Governments of Romania (represented by MAF) and Japan (represented
by JICA), JICA dispalched the Study Team represented by Pacific Consultants

International, led by Mr. Masahito Yamanaka, for the imptementation of the Study to
Romania.

As a result of the Study, the Study Team officially submitted ten (10) copies of the
Draft Final Report on the Study (hereinafter referred to as "the Report") and explained
its contents with an emphasis laid on the economic and financial feasibility of the
Project at the presence of Romanian organization represented by the Regia Autonoma a

Imbunatatirilor Funciare (RAIF), the Ministry of Agriculture and Food (MAF), on
March 13, 1995 at the office of RAIF.

As a result of explanation and exchange of opinions on the Report, the following points
were agreed upon by the Romanian side and Japanese side:

I. The Romanian side confirmed that the contents of the Report were prepared in due

compliance with the conditions and methodology set forth in (he Progress
Report ( 11).

2. The Project proposed in the Report has gencrally good correlation with the resuit of
the diagnosis and analysis of the prevailing potentials and constraints in (he Study
Area. The detailed review on the Report will be made by the Romanian side and the
comments will be sent to the Study Team Ly April 13, 1995 through the
Headquarters of JICA, Tokyo, if any.

3. The Study Team wiil modify and/or correct the Report based on the above
comments, if necessary and send the Final Report to RAIF through the
Headquarters of JICA, Tokyo within two months after receiving the said comments
[rom the Romanian side.

4. The Romanian side has no objection for the Final Report being open to the public
immediately after the Final Report is received by RAIF.

5. The Romanian side requested the Japanese side to donate to RAIF the vehicles,
equipment and machinery, which had been used by JICA Study Team during the
course of their Study, for carrying out further stidly of the Project. T'he Japanese

side promised Lo covey the said request of the Romanian side to the Government of
Japan.

6. The Romanian side expressed their strong wish to ask for the financial assistance
from the Government of Japan (o the implementation of the Project in the earliest
time possible. The Japanese side suggested that the Romanian side should submit
the official request (o the Government of Japan for the financial assistance to the
Project as soon as possible and promised 1o convey the said request of the
Romanian side to the Govemment of Japan.
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