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* Role and significance of ports in maritime transport
- Shipping trends and their impact on ports
+ Lega! liabilities of port operations
+ Navigation and traffic control
-Managément of conventional operations
* Management of wérehuusing operations
* Labour management
- Concepts of containerisation
- Container handling methods
+ Components of a moderm container terminal
- Container handling systems
» Ship stowage planning
+ Container ship operations
+ Quay transfar operations
-Containérryard storage management and opperations
- Contaier receipt/delivery operations
- Container freighi stations operations
* Equipment and manpower allocation
+Port policing and security
. Fire prevention and poiiution control
- Port tariff and its applications
« Principles of port planning and development
- Computer app!icdtions in port management and operations
+ Marketiong of port services

) RE
-Taﬁjong'Pagar Terminal
* Keppel Terminal |

- Brani Terminal



» Pasir Panjang Terminal

2 -4 HHEER AN
HHEAR 824
AN 584

%1 — AR OEILE T EDSANAMETE 1) 0&by

£ THEBEISSE. SANEME

1990 (JFY)

1991 (JFY).

1992 (JFY)

TOTAL 1993 (JFY)
_ A|B|{A|B|A|B|A/|B]|A|B

BANGLADESH 5 3 1 1 1 0 il 1 2 1
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INDONES 1A 18 8 3| 3| 2 2 6 3 7 0
MALAYS A 7 5 1 1 sl 2l 2 1 1 1
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MAURITIUS 4 3 1 1 1 0 IO O B 1
PAPUA NEW GUINBA 5 3 o 0 1 0 3 2 2 1
PHILIPPINES t 2| 1 ol o 3 1 0| o
SOLOMON 1SLANDS 4 3 1 11 T 1 1 0
SRI LANKA 3| 31 o] of 1 1 IS i
THATLAND B 8| 6 2 21 2i 2 2 1 2| 1
WESTERN SAMOA 3 3 2] 2| of o 0 0 1 1
CAMBODIA (1994) 1 1 1 1
VIBTNAM  (1994) 2 2 2| 2
TONGA (1994 1o 1l 1]
(1) SUB TOTAL 77| 63} 12| 12| 19{ 14| 23| 14| 24| 13
{2) SINGAPORE 5 5 3 3 1 1 8y o 1 1
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_ _MINUTES OF MEETINGS
BETWEEN THE JAPANESE EVALUATION TEAM AND
THE REPRESENTATIVE OF PSA _
ON THE THIRD COUNTRY TRAINING PROGRAMME .
IN TEE FIELD OF EFFECTIVE MANAGEMENT OF PORT OPERATIONS

The Japanese Evaluation Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred
to as "JICA") and headed by Mr. Yukio Ishida, visited Singapore from March 8
to 18, 1994 for the purpose of evaluating the training course in the field of
Effective Management of Port Operations at the Port of Singapore Authority
(hereinafter referred to as “PSA") under.the Third Country Training Programme
of JICA which has been carried out since the Japanese fiscal year 1990.

During their stay in Singapore, the team had a series of meetings with
the Authorities Corcerned of the Government of Simgapore with respect to the
progress and achievement of the Course. : '

As a resnlt of the meetings, both parties shared the view that the
Course had contributed to the development of kmowledge, skills and experiences
in the field of Effective Mamagement of Port Operations among the Asian and
" Pacific countries. '

During the méetings, PSA requested the extension of the. Course under the
Third Country Training Programme of JICA. The team promised to convey the
request to the authorities concerned of the Government of Japan.

A list of the attendants to the meetings is attached'aé APPENDIX I. A
summary report based on the meetings is attached as APPENDIX II.

Singapore March 16 1994

T % % Hhomtss rezee

Mr. Yukio Ishida .~ Jayasankar Menon

Head of the Japanese Traihing Manager
Evaluation Team,. Singapore Port Institute
Japan International Port of Singapore Authority
Cooperation Agency (JICA) (PSA) _
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. Head of the Japanese Training Manager
Evaluation Team, Singapore Port Institute
Japan International . Port of Singapore Authority
Cooperation Agency (JICA) (PsSa)



APPENDIX I :

APPENDIX IIX :

. LIST OF ATTENDANTS

~ SUMMARY REPORT

I Baéquound

II  TItems of evaluation

III' Evalnation

1 Course needs

2 Attainment of Course objectives

(1) Inputs

a. JICA input
b. PSA input

(2} Outputs

a. Accepted participants
b, Attainment of Course objectives

3 Adequacy of Initial Plan

(1)
(2)
(3)
(4)

(5)
(6)

Course objectives

Duration

Qualification of applicants

Number of accepted participants and
invited countries

curriculum

Lecturers

4 Administrétion and Management

)
(2)

Implementing measures by PSA

Course - Conduct

. Lecturears

. Training facilities and equipment
. Training aids

. Reconsideration of curriculum

[=" ¢ - g -1

IV Conclusion and Recommendations



APPENDIX I

LIST OF ATTENDANTS

JAPANESE SIDE

1)

2)

1)

: Evalnation Team

Mr. Yukio ISHIDA ........ Head of Japanese Evaluation- Team

: Deputy Director, First Training Division
Training Affairs Department
Japan International Cooperation Agency

Mr. Yasunori MARKITA ..... Section Chief, International Affairs Office,
R Ports and Harbours Bureau,
Ministry of Tramsport
Ms. Keiko HAYASHI ....... Staff, First Training Division

Training Affairs Department
Japan International Cooperation Agency

JICA Singapore office
Mr. Toichi IWATA .....-... Resident Representative

Mr. Shinichi ISHIHARA .... Asst. Resident Representative

Ms. Christine LOH ........ Programme Officer

SINGAPORE SIDE

PSA
Mr. Jayasankar MENON ..... Training HManager
Mr. LEE Hee Huat ......... Senior Training Officer
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APPENDIX II

BACKGROUND

1. Recognizing the growing .need for trained middle management
operations personnel in port mandgement and operations in the Asian and
Pacific countries, the Authorities concerned of .the Government of
Singapore initiated through PSA the Third Country Training Programme on
*Effective Management of Port Operations” (hereinafter referred to as’
"the Course"} in collaboration with.the Government of Japan through

.JICA in the Japanese fiscal year (JFY) 1986 based onr the Record of

Discussions signed on January 24, 1986.

¥hen the Japanese Evaluation: Team visited the Authorities
concerned of Singapore in 1986, PSA requested the extension of the
Course in response to the potential needs in the region. Both parties
agreed to continue the Course from JFY 1990 to 15994 and 31gned the R/D
again on August 30, 1990.

2. The Course has been conducted once a year for the past four (4}
years by FPS5A and supported by the Govermment of Japan under 1ts
Technical Cooperation Scheme.

j. ~ The purpose of the Course is to provide participants with
technical knowledge on effective management of port operatlons in order
to improve the efficiency of their respective- ports

4. On this occasion, the Jépanese Evaluation Team visited the
Authorities concerned of the Govermnment of Singapore for the purpose of
evaluating the four (4) courses conducted from JFY 1990 to 1993.

S
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ITEMS OF EVALUATION

Tvaluations were made on the following four (4) items.

1. Course needs _

2. Attainment iof Course objectives
3. Adequacy of Course objectives
4. Administration and management

by acquiring information- through the fallowing.

1. Discussions with the authorities concerned of Singapore

2. - Interview with ex-participants from Singapore

3. Ouestionnaire previously sent to PSA’ by JICA _

4, Questionnaire previously sent to ex-participants through PSa
EVALUATION

1. Course Needs

. Judging from the application status, it is recognized that the
peed - for the Course 1s high, A comparison of the number of
applications and selected applicants is shown in ANNEX I.

2. Attainment of Course Objectiveé

‘Attainment of course objectives is evaluated on the inputs by
both governments and the outputs of the Course.

(1) Inﬁuts
a. JICA input

- Budget

JICA furnished the $ingapore side with the funds necessary

" for the invitation of overseas participants, their international
economy-class air fare, accommodation, per-diem, and’ medical
insurance premiums, as well as the expenditure for conducting the
Course such as honoraria for external lecturers, arrangement of
meetings and study tours, teaching aids, expendable supplies,
copies, reprints, and secretarial services. The total sum horne
by JICA from JFY of 1990 to 1933 amounted to approximately

556744 ,520.
- Despatch of Japanese experts
Under the programme, JICA despatched one (1) short term

expert as lecturer in the field of Bffective Management of Port
Operations in 1994. His name and duration of stay are shown in

ANNEX IT.



b. Singapore input

- Budget

PSA has taken budgetary measures to bear the expeﬁses
necessary for -conducting the Course excluding the expenses
financed by the Government of Japam. '

- Assignment of lecturers and other staff

PSA assigned an adequate number of its members and staff as
lecturers and facilitators for the Course. Lecturers from other
organizations also cooperated in giving lectures for the Course.

The iist of lecturers is shown in ANNEX IIT.

~ Provision of facilities and equipment

PSA provided training facilities and equipment needed for
the Course. Lecture notes were also provided to participants.

{2} Outputs

a. Acéepted participants

On average, 15 participants were accepted on the Course
annually. The accumulated number of participants for the past
four years is 58.

b. Attainment of objectives
- Objectives to be attained
At the end of the Course, participants ‘are expected: to

acquire the techmical knowledge and skills for effective
management of port operations.



~ Degree of attainment

. Based on the results of the questionnaire surveys conducted
by JICA, participants indicated that their purpose of attending
the course was to obtain relevant technical knowledge and skills
on port management and operations. They found the Course useful
as a means of sharing their views and experiences with
counterparts from Singapore and the ports in the Asia-Pacific
region. The majority of participanis also indicated that they
applied the knowledge gained back in their Jobs. They
disseminated the knowledge gained to their colleagues through
courses, lectures and publications.

Based on this feedback, it was apparent that the Course
objective had been attained.

Adequacy of Initial Plan
(1) Course Objectives

pased on the degree of attainment, it can be concluded that
the scope of the course objective was adequate.

(2) Duratiom

. one month was scheduled for the Course. This period is
considered to be appropriate,

{3) Qualification of Applicants
The R/D stipulates that applicants for the Course should:

(1) be nominated by their respective Governments in
accordance with the procedure.

(2} be senior and middle-management operations personnel.

(3) have a sufficient command of spoken and wWritten
English.

(4). be more than 25 years of age.

(5) be in good health., both bhysically and mentally to
complete the Course.

‘Most of the applicants met the above-mentioned criteria.
4 few applicants who did not fulfil the criteria were selected as
participants. However, this did not have any adverse effect on
Course mamagement.



(4) Number of Accepted Participants and Invited Comtries

In terms of the capadity of PSA, the number of accepted
participants (not more than {ifteen) was considered adequate.

{5) Curriculum

. “The level, coverage of subjects and time éllocation of
“lectures, discussions, exercises-and observations were judged to
be adeguate. .

{6} Lecturers

PSR . assigned an adequate -number of . techmical and
administrative staff as lecturers.. . Their persomnel can cover
nost of the subjects in the field of effective management of port
operatlons Only one Japanese expert vwas despaiched to the
Course in JFY 1993 for lecturing on “"Management System of Port
Operations in Japan".

Administration and Hanagement

(1 Implementlng measures by The Authorltles c01cerned of the
Government of Singapore.

In organizing and 1mplement1ng the Course, PSA took the
follovwing measures:

{a} %o draft, print and forward the General Information
brochures (G.I.) of the Course to HFA for dissemination to
invited countries.

(b} To receive application forms and to select .appropriate
applicants for the Course.

(c) - To formulate the curriculum.

(d) To assign an adequate number of staff as lecturers and
instructors for the Course.

(e} To provide training facilities and equipment for the
Course.

(f} To arrange accommodation for participants.

{g} To arrange international air tickets for part1c1pants and.
to meet and see them off at the airport.



(h) To arrange domestic study tours to be included in the
Course.

(i) To implement budgetary measures to bear the expenses
: necessary for conducting the Course excluding the expenses
~borne by JICA.

(j) To issue certificates to participants who successfully
completed the Course.

(k) To submit a course report and a statement of expenditure to
JICA Singapore Office.

(1) To coordinate any other matters pertaining to the Course.

These-measures have been followed effectively in the past four
{4) years. '

(2) Course Conduct

a. Lecturers

a11 lecturers had excellent Kknowledge and instructional
abilities.

b. Training Facilities and Equipment

The Laboratories, lecture rooms and necessary facilities
were provided by PSA.

c. Training Aids

Training.aids such as overhead projectors, slide projectors
and video programmes were extensively used by lecturers.

Participants were also provided with comprehensive lecture
notes.

d. Reconsideration of Curriculum
The Course followed the curriculum agreed upom in the R/D.
The .curriculum was adequate to achieve the objectives of the

Course. Thus, there is no nmecessity to make any changes to the
curricnluom. .

g



CONCLUSION AND RECOMMENDATION

 Based on the evaluation, both parties came to ‘the conclusion
that the intended purpose of the Course had been successinlly and
satisfactorily achieved. As a result of the meetings, the following
measures were suggested to enhance future courses.

.a - Tutroduction of an age limit for participants. Ideally
participants for the course should be 45 years and less in
b Increase in class gize from the present 15 to a maximum of

20 participants.

c Continue with the services of appropriate short term
Japanese Experts to share Japan's experiences in port
mahagement and operations.

In addition, it is considered that the continuation of Japanese
assistance to this Course is vital for securing sustainability of the
Course and technological advancement which the Asian. and Pacific
countries strongly require for efficient management and administration

of modern seaports.

42— ST



ANNEX 1I-1

COMPARISON OF APPLICATIONS AND SELECTED APPLICANTS

TOTAL | 1990 (JFY) | 1991 (JFY) | 1992 (JFY) | 1993 (JFY)
als{ afs | als A |B A |B
BANGLADESH 5 |3 1)1 1o {11 2 |1
BRUNET DARUSSALAM | 5 |4 0 {0 2 12 2 11 111
FIJI 212 0 {0 2 |2 0o |o 0|0
INDIA 32 0o 2 {1 .| 1 ]2 0 |0
INDONESIA 18 ls | 33 2 |2 6 {3 710
HALAYSIA (1)s 1 1 |1 3l2 |2 |1 1)1
HALDIVES 2121 oo 141 Lo lo 111
HAURITIUS s3] 11 1 |o 1|2 1)1
PAPUA NEW GUINEA s]3] oo 1o 3 {2 2 |1
PHILIPPINES 4|2 1 {1 o lo | 3 |2 0o
SOLOMON ISLANDS 413 1] 1 1|1 1 11 110
SRT LANKA 313 olo uE 1|1 1]
THAILAND 786 | 212 2 |2 2 |1 2 {1
HHESTERN SAMOA 1 2|2 0o |0 0 |0 11
CAMBODIA (1994) 1|1 1|1
| vIETNAM  (1994) 2|2 242
TONGA . (1994) 1)1 1]
(1)SUB TOTAL 77153 | 12 |12 19 {14 | 23|14 24 [13
(2) SINGAPORE s|s1 33 1] 1 o] o 1]1
(3)TOTBL (1) +(2) g2l58 | 15 [15 20 {15 | 23 {14 25 (14
*# A = The number of applicants _
B = The number of selected applicants
Lot




PARTICIPANTS (FIRST COURSE)

NAME

. Muhammed Rasnzan
All ‘

Darfis Gasan
Eman Sulaeman -
Soabiyan_mro
Amer Hamzah Bin
Tajtd Arus
Francois D'Hotman
Domingao Béss:'g
Mg Yan Haag
Chew Kwok Tim

David Cheong Kwok Kong

Judah Kufabule
Saksit Suksumake

Phalrat Tintani

Foetutasl
Faamausil

. Masunu Tafapusi
Tuisda

DESIQ.NAﬂQN '
Me.mber (cipexat[éﬁ]
Head, Termilnal Secvices
Chief, Conventional

Terminal Ul

Chitef of Coatainer
Mavement

Pact Qfficar

Ship Supenvisor
Manager, Te.nnfnal
Services

Asst Port Manager
Lecturer

Lecturer

Piot
Project Engineer

Asst Prafessor
Pilat

Shipping Supervisor

ORGANISATION/COUNTRY,

Mongta Part Authority.
Bangiadesh

. Public Port Carparation 1l

[ndonesia

Public Port Carporatian Il
Incdonesia

public Port Corparation Il
Indonesia

Johore Port Authorily

- Malaysia :

Mauritius Marine Authatity
Mauritius '

Philippina Ports Authority
Philippines

Jurong Town Corporation
Singapore

Singapara Po!ytechn:’c_:

Singapare

Singapara F'alytéchru'c
Singapaore.

Solamon Istands Ports
Authorly -
Soloman Islands

Industrial Est Auth of
Thaitand
Thaitand

Thammasat University
Thafland .

Ministry of Transport
Western Samoa

Pacific Forum Line
Westem Samod



PARTICIPANTS (SECOND COURSE)

NAME

Jefiery Fefara

Fauziah thrahim
Abdui Ghani
Che'mat

Jane Kamikamica
T ? Wesrasinghe
Kamaludin Bin
Hazji Ibrahim

Hi Ranli Bin
Hj Maidin

Ahdulla Lathest
Suyolo

Surmzdi

Nacanieli Bale
Ledua

Chinatep Benyajati
Chinda Chimklai
Capt Ibrahim A
Karim

Arvind Pandurang
Shatikar

DESIGNATION

Port Management
Trainee

Dockyard Executive
Asst Port Officer

Marine Officer

Ooerations Manager

- Senior Operations

Supervisor -

Senior Operations
Supenvisoc

Dy Director
Chiaf of Ships
Serthing

Chief of Container
Terminat

Asst Whart
Lactucer

Asst Bangkok Port
Specialist .

Lacturer

Chairman

ORGANISATION/COUNTRY

Salemon islands Parnts
Authority
Salemon Islands

Penang Port Commission
Mzlaysia

Johor Port Autherty
Malaysia

‘Marine Deparunent

Fiji

Sci Lanka Ports Authority
Sei Lanka

Ponts Department
Srunat Darussalam

dorts Oeparimen(
Srunai Darussalam

Malgives £arts Authority
Maldives

Public Port Carporation Hl
lndonasia

Public Port Corparation i
(ndonesia

fons Authority of T
]

Chulatongkarn Universily
Thailand

Port Autharity of Thailand
Thafiand

Singapare Polytachnic
Singgpare

Marmugaa Pari Trust
India



PARTICIPANTS (THIRD COURSE)

NAME

S M Abdul Mazjid
Awg Bujeng Bin
Tinkong

Chandra Sekhar
Samal

Mudjahid
Sueh Zzenal, S
Wawan Sharwhani

(Or)

Khairul Anuar B
Ahdut Rahman
Rughoonauth Vyas
Sakets Gem

Witlizm Kzlit
Carmelita O Lauraya
(Mrs)

Bennet T Muller

K D Jayaneris

Anchalee
{ntrapiromkul (Mrs)

DESIGNATION

- Dy Ménager. K

Part Officer

Denuty Chairman
Heéd, Adniin Sect
Hezd, Legal Section

Head. Terminal Sve
QOp & cqpt

Asst Manager
Asst Secretary .
Asst Port Manager

{Qperations)

Asst Port Manager
{Qperations)

Manager, Intemnal
Controt Dept

Port Manager

Supt (Operations)

Asst Director of
Accounting Div

ORGANISATION

donglo Port
Authority

Parts Department
Calcutla Port
Trust

Public Port
Carporation i

Public Port
Camporatian It

Public Part
Corparation Ul

Kuantan Pon
Authority

Mauritius Mzanne
Autherity

Papua New Cuinez
Harbours Board

Papua New Guinea
Harbours Board

Fhilicoine Ports
Atthority

Salomen Istands
Ports Authority

Sei Lanks Paris
Autharity

Fart Amhorﬁy of
Thailand

COUNTRY
Bang{adésh
Srunéi
Darussatam

India
indonesia
[n;jones.‘a
indonesia
Mzlaysiz
Mauritius
Papda Naws

Guinea

Papua New
Guinea

Philinpines
Sq_lomon'
islznds

Selanka

Thaland

g,



PARTICIPANTS (FOURTH COURSE)

NAME
Kzzi Abau[ Momzn

Awg Mzhadi Bin
Mand Yussal

Muim Kim Nbal

Negargenam sfa
Nagepan

Ibrahim Sharasi
Jacques Desira
Lenatgz

Ohiiip Sakai
Liyaizqs Piyssenz
Charin Inmuang
Aisea Pasaisal
Havili Kauiusi

L2 Nam Ouong
Tran Cuang Cham
Mzlucizigic
Fz'zlcgo

Teo Eng Hock

DESIGNATION
Dy Traffic Manzgar
forl Eng.ineer

Asst Manzger

Traiiic Qfiicar
Tally Manzger
Trezific Ciiicer
asst Port Managar

Chisf Supt

Denartmental caginass

wWhari Supr
Sﬁevedon’ng Mznzger
Stavedoring Manager
Asst Secretary

Mgr (Management
Services)

ORGANISATION
Chiizgang Port
Auhority

srunei Darysszlam

Phaom Sani Fon

Kuznizn Por
ALtharmy

Meldives Paris
ALrhorty

Min of Ext AGEKS
Mzurius

Png Harbours doerd

Sri Lznkz Fons
Authoriy

Port ALrharity of
Tnaiiznd

St Administadian
Deot

Nhzirzng For
Vizstnam

Quang Ninn Fac
Viginam

Minisiry of
Transoort

Jurong Tewn
Camaradon

COUNTRY
Gzngiadash
Bounat

Cambadia

Ma’aysfa-
Maicdives
Mzuntivs.
Papuz Naw

Guina2

Sri Lzniks

Visimam
Viztpam
Wagiary-
Samaz

Singzpare’
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LECTURERS ( First COURSE)

Mr L2e Hee Huat

Mr Chua Siow Khiang
Mr Jayasankar Menon
Mr Chan Feng Hong
Mr Lee Ches Seng

Mr fiaymond Tay

Mr Yeo Hock Beng

Mr Wang Nam Kwong
Mr LeangPeng Tuck
Capr Feng Hin Taf

Mr Fong Kum Hor

Mr Tan Hock Peng

Mr Lau Kim Seng

- Mr 8emard Lim Siang Bean
Mr Chan Kok Liang

Mr Cheng Kenf ‘Woon
Mr Hu Wing Ko

Mr Lai Kum Sai

Mr Cthman Saﬁdinm
Mr Lsong Wai Mun

Mr Pang Jue Saik

Mr Simon Yea

Mrs Lisz Momteiro

Mrs Tiong Kuan Kuan
Mrs Leong Chin Gaik
Mrs Adene Tan

Mr Chan Chong Theng
Mr Low Hooi Fin

Mr Tang Ah Kok

Caursa Co-ardinator
Singapore Port Institute

Keppe! Teminal

Singapore Port Institute

Cargo Systems Department
Planning & Design Department
Port Master's Department

Director (Marine)'s Qffice

 Port Master's Department

Marine Crait Degartment

Port Mastar's Departméht

Singapare Part Institute

Keppel Terminal

Wé.rehousing Senvices Department
Warehausing Services Depariment
Pubtic Relatans & Marketing Deparmmernt
Chemisiry Deparmment

Chemisgy Depanment

Taniohg Pagar Terminal

fire Depargnent

Palice Department

Indysirial Health & Safety Depaniment
Accounts Department

Accounts Department

Treasurer's Deparument

Treasurar's Department |

Legal Degartment

Kappe! Terminal

Tanjang Pﬁgar Terminal

Tanjong Pagar Terminal
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LECTURERS (rirst COURSE)

Mr Low King [eong
Mr Loo Chow Wes
Mr Chian Ches Tack
Mr_s T Sivanandam
Mr Tsin Yeong Mao
Mr Mchd Mokittar
Me Ng Lnh Siah

Mrs Tan Géok Hodn
* Mr Ang Chong Heat
Mr Lim Cacn Chai
Mrs Chiua Hui Huang.
Mr Chua Kee Thizm

MrCng Chow Heng

Tanjang Pagac Tarminal

Tanjong r"agar Terminal .

Canainer Terminal Engineering Depament
Supplies Depamnehr

Supgiies C‘e%mﬁem

Tanjong Pagar Tecminal

Gustoms & Excisa Deparment

~Cargo Systams Qegarunant .

Cargo Sysiems Degartment
Engrg/Marine Sysiems Department. -
Eagrg/Marine Systems Oepartment

FinancaPersonnel Systams Deparanent

SFECS



LECTURERS (secown -course)

ir Fong Kum Hor

Mr Chua Sigw Khizng
Mr Jayasankar Ménon
Mr Chah Peng Hong
Mr Lze Chee Sang

Mr Yao Hock Beng
Mr Raymond Tay

Mr Wang Nam Kwong
Mr L2ong Peng Tuck
Capt Mark Heah

Mr Sae Peck Hua

Mr Tan Hook Peng
Mr Cheng Keni Woon
Mr Hu Wing Ko

Mr Lai Kum Sai

Mr Oudtey Qlsan

ASP Wong Tan Kwelk
Mr Pang Jue Saik

Mrs Lisa Monteiro
Mrs Tiong Kuan Kuan

Rrs Leong Chin Gaik

Coursa Co-ordinator
Singapare Port Institute

Marina Terminal

Singapore Port Institute

Cargo Systems Department
Planning & Oesign Department
Director (Marine}'s Ofiice

Port Mastaer's Depanment

Port Master's Depénment

Marine Crait Department

Port Master's Department

Marina Terminal

Sembawang Terminal

Marine Environment

Marine Envirgnment

Keppel Terminal

Mzrine Environment

Poitca Department

Industiial Hgal[h & Safety.Depanmen(
General Accounting Oepariment
Aevenue & Expenditure Department

Aevenue & Expenditure Depacrtment
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LECTURERS #seconp couﬁ,SE) |

Mrs Arlene Tan

Mr Ong Chow Hang
Mr Lcw.Hooi Pin

Mr Low King Leong

Mr Ho Yap Kuan

Mr Chan Chiee Tack
Mr Cheng Pai Lung

Mr Lim Swes Chong
Mrs Tan Geok Hoon
Mr Ang Chang Hoat

Mr Lim Choan Chai

Mr Goh Kwong Hang

Mrs Tan Soh Haon

Mr S Lesstar

Mr Ton Weng Fang

Mr-Woo Fook iKheang

L2gal Deparument
SPECS
Kenpel Terminzal .
¥enoel Terminal
Kenpel Terminal
Cantziner Tarminal Snginesring Deparment
MAPS
Cﬁstoms & Excise Department
Cargo Systems Uepariment

~ Cargo Systems Oepartment
Engrgfidarine Systams Department
éngrg{_Man’ne Systems E)e,r:artmént
FinancafPersonne! Systams DE",JEI’"\:'T\EEH(
Singapore Foit lnstitute
Singaparz Port Institute 7

Singapore Port Institute



LECTURERS (tuirp COURSE)

Mr Fong Kurn Hor

Mr Chua Siow Khiéng
Mr Jayasankar Menon
Mr Yow .Liang Keon
Mr 22 Chee Seng

Mr Yea Hock Beng
.Capt Chng Loy Tesh
Mr Roger Tan

Me Billy Chua

Mr Kwak Cﬁcan Chuan
.Mr Tan Hook Pang
Mr Cheng Kenf Woen
Mr Hu Wing Ko

Mr Lof Kum Sai

Mr Dudley Of;sen

ASP ‘Wong Tan Kwek
Mr Pang Jue Saik

Mrs Uisa Mod(eiro

Mrs Tiong Kuan Kuan

Course Co-grdinator
Singapore Port Instiitte

Pasir Panjarig Terminal
Singapore For institing
Cargo Sysiems Department

Planning & Design Depanment

Diractor (Marine)'s Office

Part Masiar's Cepariment

Port Master’s 'Dépar.tmem
Mariné Crait Depaniment

Pzsic Panjzng Tarminz(
SembaWang Terminel

Marine Environment Depariment
Mzrine Environment Deoarment
Director (Opersiions)’s Cffice
Man’n‘e Environment Depariment

Police Degartment

Industrial Health & Safaty Degartment

Ganerzal Accounting Deopanment

Revenue & txpenditure Department



L‘_EC"T.U RERS . (marn course)

s Lzang Chin Gaik
Mr Ong Chow Hang
Mr Low Hogi Fin
Mr Ho Yap Kuzn
Mr Chan Chee.Tack
Mr Selva Raj
Mr Chieang Heong Lzt
Mr Le2a Kizh Sang
Me Lzi Foak Ngian
Mr Ang Chong Hoat
Mr Lim Choon Chal
Mr Goﬁ Kwong Heng
Mrs Tan Joh chn
Mr A S Lessiar
Mr R Gunasundrum
Mr Woo rook Kheong

Mr Jasiir Singh

Ravenue & Expanditure Departmeant

3PECS

Keopel Terminal

Keopel Tarminal |

Contziner Terminal Engineering Uepariment

Coneainer Logisiics Depanm.ent |

MAPS

Cusioms 2 £xgise Deparument

Cargo Systems Deganmant

Cargq Sysizms Oeparmeant

ZngrgfMarine Sysiems Uepanmant

Engrgjﬁdarine Systams Oagarunent

Snance/Parsonnel System's; Depariment
‘Singagare Port institute

Singapare' far Institute -

Singagare Port Insutute

Singacera Port Institute
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LECTURERS (rourm courss)

Mr Les Hee Hual : Caoursa Co-ardinztor
Singapore Port Insifiuia

Mr Chuz Siowr Kaiang Pasir Pznjang Terminal

Lagzl Danartment

- Mrs Adane Tan Lag
Mrs Mary Yeo Research & Statistics Deparmant

9gn & Harbour Reszarch Institui
Tokyo

Mr Hidaiumi [kadz

Mr Lae Chae Sang Third Taminal

Mr Yzo Hock B2ag Diractor (Marine)'s Ofiice

Capt Chang Lay Taan Port Masizr's Deganment

Mr Rogar Tan Port Master's Depanimant

. M 3iity Chuz Mazrine Craft Depariment

#r Eang Kumn Hor Singapare Fort Insdtute

Mr Kwak Choan Chuzn fasir Pznjang Terminal

Mr Tan Hoak Peng MAP Servicas Pte Lid

Mr Cheng Keni Waoon Marina Environment

Mr Hu Wing Ka Marine Snvironmant

Mr Loi Kum Sai Keogel Tarminzl

Mr Shang Soo Kiang Marine Savirgnmeant

ASP Wong Tan Kwek Policz Dagarument

Mr Pang Jue Saik indusrial Health & Saiety Oeparimant

&lrs Saa Cheng te2 Sinancial Profecis Qenariment 7 7



LE_CTURERS (FOURTH CQURSE)

Mis Tiong Kuan Kusn Revenue & Sxpenditure Depariment

Mr Lzong Chze Khzong Ganeral Accounting DEQaRMENt

Mrs Lisa Montsiro Sevenue % Sxpenditura Deparument '

Mr Jayesankar Mznen Singzgors Poit Insitiuz

M Ong Chraw Hang SPECS Consuitants P2 bid

Mr Lave Haai Pin Kenpe! Terminal

My Gay Tong Sun Tanjong Fager Terminz!

Me Mohzmmed Szkhash Tanjeng Fagar Terminal

Mr Francis Lsang Yanjong Pagar Teormina

Mr Chizng Wah Tuck Caoniziner Terming} Enginestng Deparimant

Me Mond Mokitzr S Mahd Amin Kznpel Oistripark

M ‘William Lee K anoel Oiswigerk

Mr L2e Kiaf Song Customs & Sxcisa Daparimant

Mr Lzi Fock Ngian Caaziner Ogarations Sysiams Oeparimant

Ms 'Wendy Lam Sulin Conziner Slanning Sysiems Oe_n'aﬁmanc

Mr Lim Choon Chal EngrgfMarine Systams Degarment

Mr Gon Kwang Hang EngrgfMarine Systems Degaranent

Mrs Van Soh Hoen SinzncefPersanne! Sysiems Degermment

r 'Wao Faak Kheang Carga imformation Servicas Qeparment

Me 8 S Lessiar Singapare Fort insiitute

Mr Jasiir Singh Singspore Port [Asiiuta

Singapore Part Insiitiie
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Mr 9 Gunasundrur



RESULTS OF THE QUESTIONNAIRES TO
EX-PARTICIPANTS OF THE RESPECTIVE COURSE

ANNEX-IV

COURSE NEEDS
(1} Do your superior usually recommend employee for the course?
{1} Always 64%
{2} sSometimes 16%
{3) Hever 0%
(2) Do you think the course is useful for your country considering
the present situmation of this field?
{1} Yes 92%
: (2) No 8%
(3) Do you hope to attend another training at an advanced level 1n
the future?
: (1) Yes 95%
: {2} No 4%
{3) No reply 0%
OBJECTIVES -
(1) What was your main purpose of attending the course?

{plural answer guestiom)

(1) To gain a gemeral :
knowledge of the field T6%
: (2) To gain knowledge of
: the country :
: 1mplement1ng the course : 16%
¢ (3) To study the knowledge
gained- by Japanese 4%
(4) To exchange views with
participants from other :
countries : 32%
: {5} Others 16%




3.

ATTAINMENT-

1

(@

N

T vers men .
(2) Quite mu;;l. ) “—q:“ ' 4—8;6 wwwwww
“—(3) Somewhat much i :F—““’“—ﬁ-i‘s;s “““““““““““““““
(@) somewhat little e
.5 Wot at all T e
T I L
To what extent d1d you improve your techniques through the course?
T very men . e s
T gite men . aw s
T somevhat men 1w s
T semewhar 1ittre = ow s
L) Wet st al - < 8% T
D Woresly T e T

To what extend did you change your attitude and/or way of
thinking towards your duties through the course?

D@ very men . s
D uite men . e
ﬂﬁ(-:}—) Somewhat much—_"dﬁ““—"“——“wﬂé;gs ________________
C@ somewhat littte . o%
A T
L@ foreply T



UTILIZATION AND SPREAD . '
{1) To what extend did you utilize the knowledge, technlques and

experience acquired during the course in your own job?

e o ok i A A e ok A S e A ot e o 3 S o8 S e e et 4 o £} Skt S e e e e

(1) Very Much 32%
T guive mieh  + e
T somenhat much  +
i@ somewhat little . o s
Ty e atan TR T
L6 Mo ?;{1;””"""_"“—“"“““"“;; """""""""""""

{(2) How did you utlllze the knowledge technigues and experience you
acquired during the course in your job?

(1} Solving technical
problems that my

Institute encounters T T 60%. :
{2) :Imparting to others who : _ :
could henefit : 52%

{3) Others (specify)
decision making : 16%

(3} To what extent did you spread the knowledge and techniques
acquired in the course?

T very meen
T guite mes  +
. (3) Somewhat mch R
@ somewhat littie e
T wer atat . w

Co7



(4)  How did you spread the knowledge and techniques_acﬁuired in the

- .course? C
(1) Inforﬁing Colleagues 68%
(2) Giving Lectures 16%

{3} Give training courses/

seminars : 32%
{4) Producing publications 16%
: {5) Others 0%

5. OUTCOKE OF TRAINING

C€1) Have you'found any improvement in your job position/duty/ or work
since attending the course?

(1} Yes 87.5%
t {2) Yo : 12.5%
(2) For those who say yes
{1} Salary-yise : 12%
: (2) Promotion : 16%
;'(3) petter Qualification 36%
(4} petter Reputation : 24%
¢ (5) Motivation for higher
: education : ' 36%
(6) Better job opportunities: 24%
(7} Others
- More confident to
carry out tasks
~ Improved performance

168/AGREE94



SINGAPORE.THE GLOBAL PORT

Singapore is the busiest port in the world in terms of shipping
tonnage. At any one time, there are more than 800 ships in port.
More than 81,000 vessels called at the port in 1992, with a
shipping tonnage of 578.5 million gross registered tons (GRT).
Singapore is the focal point for more than 600 shipping lines with
links to more than 800 ports. The total volume of cargo (including
mineral o0il) handled in 1992 was 238.4 million tonnes.

Singapore is also the world’s top bunkering port and third largest
0il refining ¢entre. All the oil majors -Shell, Esso, Caltex,
pritish Petroleum and Mobil-~ operate. here and their combined
refining capacity is over one million barrels per day.

Singapore’s reputation as a Global Distriport stems from excellent
infrastructure and her strategic location at the crossroads of
major shipping routes. Good banking and financial services; an
efficient telecommunications network; a stable government; a
skilled and disciplined work force are the factors contributing to
Singapore’s success as the most efficient Distriport for the Asia=-
Pacific region. o -

PORT OF SINGAPORE AUTHORITY _ '

The Port of Singapore is managed by the Port of Singapore Authority
(PSa), which was established on 1 April 1%64. The PSA is a
gtatutory board under the purview of - the Ministry  of
Ccommunications. It is responsible for providing and maintaining
efficient and adeguate port services and facilities, controlling
navigation in port waters, and promoting the use and development of
thHe port. o

PORT SERVICES _

The Port provides a comprehensive range of services, including
cargo handling, - warehousing, distribution, bunkering and ship
supplies. Supporting services include pilotage and tugs, supply of
fresh water, gas-free inspection, fumigation, garbage collection
and disposal and slop reception. The Port also provides round-the-
clock security, environmental control and fire fighting services.

PORT TERMINALS . :
The PSA operates six terminals to accommodate all types of vessels
~container ships, bulk carriers, cargo freighters, coasters,
lighters and passenger liners. The terminals are Tanjong Pagar
Terminal, Keppel Terminal, Brani Terminal, Pasir Panjang Terminal,
Sembawang Terminal and Jurong Port.



TANJONG PAGAR TERMINAL & KEPPEL TERMINAL are serviced by a
comprehensive fleet of state-of~the-art container-handling
‘equipment. ' : :

Tanjong Pagar Terminal is equipped with 6 main berths and 1 feeder
berths. It has a fleet of equipment comprising 26 quay cranes and
84 rubber-tyred yard cranes. Constructlon for 1 feeder berth is
underWay and will be completed in Aug 1994

Keppel ' Terminal has 5 ‘main berths, 2 feeder berths and 6
conventional berths. By 1994, these conventional berths will be
converted to 5 feeder contalner berths. Currently, Keppel Terminal
is equlpped with 22 quay cranes ‘and 74 rubber~tyred yard cranes.

A total of 30,000 ground slots are avallable at these two
terminals.  There are also 1,035 reefer points available for
refrigerated containers at Tanjong Pagar Terminal. More than half
a million boxes of containers are handled at the two. terminals
every month. A total of 264 prlmemovers and trailers service the
two terminals. : : : :

Wlth the conversion of conventional terminals atheppel,.there
will be a total of 11 main bherths and 9 feeder berths between
Tanjong Pagar and Keppel Terminals by 1994, w1th some 35,500 ground
slots to handle over 8 million TEUs. : _ . 5

BRANI TERMINAL is the new contalner terminal that the PSA is
developing on an offshore island. It is linked to the mainland by
a four-lane causeway. The first berth commenced operations in mid-
December 1991. When fully developed at a cost of $1.4 billion in
1995, it will have 5 main berths and 4 feeder berths and 15,000
ground slots to handle about 4.8 million TEUs a year. New operatlng
systems and the latest computer technology and container handling
equipment will be used' at .the terminal. Brani Terminal now has 3
main berths in operations, in a total area of 36 ha with 192 reefer
points. The fleet of eguipment at the terminal includes -10 guay
cranes and 40 vard cranes.

NEW CONTAINER TERMINAL AT PASIR PANJANG

PSA believes in bulldlng facilities ahead of demand. As such even
before Brani Terminal is fully completed, plans for a new container
terminal at Pasir Panjang are already underway. This new-generation
mega container terminal, to be built in 4 phases over a span of 30
years, will increase PSA’s handling capacity to 36 million TEUs
when fully completed. The latest automation systems and state-of-
the-art technology -will be introduced to ‘enhance the operating
systems at this terminal. Phase 1, costing more than $ 2 billion,
will have 8 main berths when fully developed by 1999. Constructlon
will commence later this year and the first 5§ berths will be
completed by 1998.



PASIR PANJANG TERMINAL, Singapore’s main gateway for conventional
cargo, has 7. deepwater berths, 14 coastal berths and 22 lighter
berths, with an open storage space of 58,874 sgquare metres and a
covered space of 119,640 sgquare metres.

SEMBAWANG TERMINAL handles mainly vehicles, steel products and
timber products. It is also the terminal for car carriers. The
terminal has 1 coastal berth and 3 deepwater berths. It has an open
storage space of 68,579 sguare metres and a covered space of 54 054
sguare metres. In 1992, the terminal registered a total of 2.3
million tonnes of cargo.

JURONG PORT which is managed by the PSA for Jurong - Town
Corporation, handles both general and bulk cargo. The overall
throughput at Jurong Port grew by 1 % to reach 8.3 million tonnes
Sin 1991.

FREE. TRADE ZONES

The Free Trade Zones came into operatlon in 1969. There are 7 Free
Trade . Zones, 6 for seaborne carge and 1 for air carge (Singapore
Changi Airport),. within which a wide range of facilities and
services are provided for the storage and re-export of dutiable and
controlled goods. Goods are stored within the zones without any
customs documentation until they are releaseéd in the market. They
can also be processed and re-exported w1th minimum customs
formalities.

The Free Trade 2Zones at the Port facilitate entrepot trade. and
promote the handling of transhipment cargo. They offer free 72-hour
storage for import/ export conventional and containerised cargo and
28-day free storage for transhipment / re-export cargo.

WAREHOUSING AND DISTRIBUTION SERVICES

Within the Free Trade Zones, the PSA provides more than 2 milliocn
sgquare metres of covered and open storage space. Outside the Free
Trade Zones, PSA has 420,000 sguare metres of covered warehouse
space, waking PSA the largest owner of warehouse space in
Singapore. ‘The PSA operates the Pasir Panjang Distripark and
Alexandra Distripark.

Construction of an ultra-modern distripark, the Keppel Distripark,
is in progress. When fully completed in 1993, the building will
- provide 107,000 sguare metres of storage space. Specially designed
to cater for container freight station operations , Keppel
Distripark will have the latest communication and container
handling technology to facilitate faster and efficient cargo
consolidation or deconsolidation, storage and regional
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. redlstrlbutlon of cargo, loglstlus management sampling, surveying,

remarking and repacking. It will also offer a comprehensive range
of supporting facilities like modular office:units, repair and

maintenance facilities and state-of-the-art security systems.

MARITIME SQUARE
Maritime Square is the sea front development along Telok Blangah

Road, encompassing the World Trade Centre, Singapore Cruise Centre,
slngapore Port Instltute and Cable Car Towers.

PSA has invested $166 mllllon in redeveloplng Marltlme Square as
the Port’s "window to the Sea" offering a balanced mix of business
and leisure facilities for the shlpplng community, port users and
general public, :

WOrlﬂ Trade Centre

The World Trade Centre is llnked to a chain of. 1nternatlona1 World
Trade Centres for the promotion of trade. It 1s.a popular venue for
international exhibitions and trade fairs. Upgraded at a cost of
$116 million, the World Trade Centre will continue to ‘rank as a
premier international exhibition and convention. centre, and be a
thriving maritime hub for leisure and entertainment. The World
Trade Centre’s new exhibition, shopping and dining facilities, the
Expo Gateway and the Harbour Pavilion were officially opened on 18
June 1992. : : ' :

Cruise Centre

To promote Singapore as the regional: crulse centre in Southeast
A51a, PSA has invested $50 million in the development of . the
Singapore Cruise Centre at the World Trade Centre. The project
includes a purpose~bullt International Passenger Terminal, 4
Regional ferry berths and 4 new domestic ferry berths.

The Domestic Ferry Terminal began operations in February 1991 The
Internatiocnal Passenger Terminal commenced operations on 1 December
1991, while the Regional Ferry Terminal commenced operatlons on 20
May 1992.

Updated as at Nov 93
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TCTE ON—“EFFECTIVE MANAGEMENT OF PORT OPERATIONS'

QUESTIONS FROM PARTICIPANTS

How could a small port be developed to become an efficient port ?

¥hat kind of manadement system is suitable for a port ?

Is computerisétion system suitable for small port,'if s0, what type of

computer. system ?

What ‘kind of preparatlon should be made first before implementing a
computérised system to-a port.

What type of port management could be applied to every port.
How do small ports manage to cope with its computerisation system.

Never ¢o agalnst automatlon because we will lose workers. Workers are
scare because manpover will be reduced and may become redundant leading
towards retrenchment. How should we change this concept to meet the
challenges ?

Buylng port equ1pments such as Quay Cranes of the same brand and
manufacture is a good concept. But when it comes to the question of
spare parts, there might be a problem. What kind of professional
approaches could be adopted to overcome this ?

Labour unrest in ports has the tendency to. affect and increase the
downtime of ships. This might even result in ships bypassing ports to
some other ports thus decreasing the throughput and shipping lines lose
business. This may be difficult to recover back. How should be
improve this situation and maintain the customer relationship ?

Tariff structure of a port is an important consideration when it comes
to shipping business in ports. In this respect what kind of a policy
should be adopted to remain competitive in the market ?

Ships lose money vwhen staylng longer in the port and makes money when
it. spends more time at sea is a general statement. Do you agree with
this concept and if sb what kind of a policy should ports adopt ?

Cost Centre Information

PSA has some 320 cost centres for monitoring the sectorial performance
of the Port's operations. Please elaborate on the sequence of your
grouping, eg. by business segment, then location, then working system,
etc.

Wwould appreciate 1t if you could giﬁe us a short-list of the cost
centre, grouped by activities or otherwise.

Under each cost centré, please indicate the related income and
expenditure items.
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How does PSA apportlon 1nd1rect expenses such as Admin expenses and
Property Tax ?

P/N : This above information ﬁill help to re-cast oﬁr Accounts (Juronq
Pown Corporation). '

Manpower Prodﬂcthltv - What is the present throughput and staff
strength for the Pasir Panjang Conventional Cargo Terminal ? Is PSA
planning to improve the manpower productivity and, if so how ?

Credit Control - Does PSA estimate charges and examine 'the debtor
balance and security deposit hefore confirming service upfront. If so,
how is the estimation carried out and by which Dept. If not, how does
PSA ensures that the service. committed falls w1th1n the credit limit ?

How do.you -think the developing country can cope with contalnerlsatlon,
when they have so many economic problem, unemployment problem, etc and
scarc1ty of capital ?

Do you think that containerisation have reduced the freight ?:
¥ho 13 going to be beneflted from contalnerlsatlon ?

Do you think that developed countries have the duty to extend economic
and technical asslstance to the undeveloped countrles by giving free
loan/grdnt ? :



EFFECTIVE MANAGEMENT OF PORT OPERATIONS

GENERAL QUESTIONS

NAME: (AGE) |

1. ANCHALEE INTRAPJROMKUL 45
9. CHANDRA SEKHAR SAMAL 51
3. FAUZIAH BTE IBRAHIM 37
4 FOETUTASI FAAMAUSILI 33
5. FRANCOIS DHOTMAN 39
6.  JONE KAMIKAMICA 47
7. KD JAYANERIS 46
8.  PHAIRAT TINTANI 39
9.  RUGHOONAUTH.V NOT REVEAL
10. SAKEUS GEM (MR) 43
11, SUEB ZAENAL, SH o | 41

12.  WILLIAM KALIT 34



10.

11.

12,

. HOME ADDRESS:

911/189 MUANG THONG NIVEJ 2/2

PHATTANSKARN ROAD, PRAVEJ BANGKOK 10250

THAILAND

9 PORTLAND PARK
CALCUTTA 700027
INDIA

1191 MK 8, JALAN PAYA 14000
BUKIT MERTAJAM, PENANG
MALAYSIA

P O BOX 1607
APIA
WESTERN SAMOA

MORCELLEMENT CARLOS
TAMARIN

MAURITIUS

LOT 101 ULAVI ROAD
NEPANI
NASINU

311 SUWARAPOLA
PILIYANDALA
SRI LANKA

100/419 CHOLLADA 204,
BANCBUATHONG NONTHABURI 11110
THAILAND ‘

ROYAL ROAD 5TH MILE
BEAU BASIN
MAURITIUS

P O BOX 563
LAK
PAPUA NEW GUINEA

JALAN TANJONG SANDARI
KOLOMBO NO 7, SURABAYA
INDONESIA

P O BOX 384
PORT MORESBY
PAPUA NEW GUINEA
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12.

OFFICIAL ADDRESS:

PRAKANONG
BANGKOK 10110
THAILAND

15 STRAND ROAD

CALCUTTA 700001
INDIA

P O BOX 143

PENANG
MALAYSIA

P 0 BOX 1607
APIA

WESTERN SAMOA

P O BOX 379 .
MER ROUGE, PORT LOUIS
MAURITIUS

P O BOX 326,
SUVA ,
FIJT ISLANDS

19 CHURCH STREET
COLOMBO 1, P O BOX 595
SRI LANKA

THAMMASAT UNIVERSITY
BANGKOK 10200
THAILAND

P O BOX 379 _
MER ROUGE, PORT LOUIS
MAURITIUS

P O BOX 663
LAE
PAPUA NEW GUINEA

JLN PERAK TIMUR 610
SURABAYA
INDONESIA

P O BOX 671

PORT MORESBY

PAPUA NEW GUINEA
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YEAR OF PARTICIPATION
1991 - 33%
1992 - 25%

1993 - 42%

EMPLOYMENT RECORD (FROM TIME PARTICIPATED IN THE

COURSE UP TO PRESENT)

PREVIOUS POSITION
ASSISTANT DIRECTOR

DEPUTY CHAIRMAN
DOCKYARD ADMINISTRATIVE ASS.

MARINE HARBOUR PILOT

SUPERVISOR CO-ORDINATOR

MARINE OFFICER

SUPERINTENDENT (O?ERATIONS)

ASSISTANT PROFESSOR
ASSISTANT SECRETARY
ASSISTANT PORT MANAGER .

(DATES OF SERVICE)
1972
1991
1983
1990
1991
1991
1980

1988
1984
1982

STAFF OF LEGAL & PUBLIC RELATION 1983

WHARF SUPERINTENDENTS

1979
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11.

12.

NAME AND ADDRESS OF PREVIOUS EMPLOYER

PORT AUTHORITY OF THAILAND KLO NGTO EY, PRAKANONG

CALCUTTA PORT TRUST
PENANG PORT SDN BHD

MINISTRY OF TRANSPORT

MAURITIUS MARINE AUTHORITY

MARINE DEPT OF FIJI
SRI LANKA PORT AUTHORITY

THAMMASAT UNIVERSITY

MAURITIUS MARINE AUT‘HORITY

PAPUA NEW GUINEA
HARBOUR BOARD

BAMBANG WAHYUDIONO =
PNG HARBOUR BOARD

BANGROK 10110

-THAILAND

15 STRAND ROAD
CALCUTTA 700001
INDIA
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G5C - TYPE OF ORGANISATION

G6

10.

11.

12.

PUBLIC - 92%
PRIVATE - 0%
JOINT VENTURE - 0%

STATE ENTERPRISE - 8%

BRIEF OUTLINE l:OF DUTIES INCLUDING PERSONAL
RESPONSIBILITIES

BUDGE’I‘ CONTROL - :
COMPILE AND PRESENT POR’I‘ S BUDGET FOR APPROVAL

‘OVERALL CHARGE OF PORT OPERATIONS & MANAGEMENT

RUNNING OF OFFICE ADMINISTRATION

MARINE OPERATIONS - PILOTAGE
GENERAL PORT OPERATIONS - SUPERVISION

COORDINATION OPERATIONS BETWEEN SHORE AND SHIPS
PLANNING WORK BEFORE ARRIVAL OF VESSELS

MASTER OF ANY VESSELS WITHIN FLEET
SHIP PLANNING & OPERA’I‘IONS

TEACH & RESEARCH ON INTERNATIONAL TRANSPORTATION
MANAGEMENT ‘

GENERAL ADM‘INISTRATION & MANAGEMENT
SECRETARY TO VARIOUS COMMITTEE WITHIN THE PORT

CONTROLLING PORT OPERATIONS AND SHIP MOVEMENTS

HANDLING LEGAL ASPECT RELATING TO PORT ACTIVITIES
JUSTIFICATION OF PROPOSAL TO MANAGEMENT '

MANAGE THE PORT INFRASTRUCTURE
MANAGE THE MOVEMENT OF SHIPS IN THE PORT



G7 - PRESENT POSITION

1.

2‘=

10.
11.

12.

ASSISTANT DIRECTOR

DEPUTY CHAIRMAN

DOCKYARD EXECUTIVE

MARINE HARBOUR PILOT

- SUPERVISOR CO-ORDINATOR

MARINE OFFICER GRADE 1

' CHIEF SUPERINTENDENT

ASSISTANT PROFESSOR

ASSISTANT SECRETARY

ASSISTANT PORT MANAGER - OPERATIONS
HEAD OF LEGAL SECTION

ASSISTANT PORT MANAGER



C1.

C2.

COURSE NEEDS
DO YOUR SUPERIORS USUALLY RECOMMEND DMPLOYEES FOR
THE COURSE?
ALWAYS - 42%
SOMETIMES - 58%

NEVER - 0%

DO YOU THINK THE COURSE IS USEFUL FOR YOUR COUNTRY

CONSIDERING THE PRESENT SITUATION OF THIS FIELD?

YES - 92% (8%)

NO - 8% ONE RESPONDENT SAY YES AND NO
(REASON BEING THAT THE LEVEL IS5 TOO ADVANCE
FOR MY COLLEAGUDS)



C3. HAVE YOU EVER PARTICIPATED IN ANY OTHER TRAINING
COURSES IN YOUR COUNTRY OR ABROAD?

YES - 5%
NO - 25%
C3(1) 'FOR THOSE WIIO SAY YES:
DURATION OF COURSE ~ INSTITUTE/PLACE COUNTRY
1. 1 WEEK THE NETHERLAND PORT AUTHORITY
- - | . OF THAILAND
9. 1YEAR UNIVERSITY OF
NEW ENGLAND NSW, AUSTRALIA
4. 2 MONTHS TIC, TOKYO - . JAPAN
6. 2 MONTHS JICA, OKINAWA - |
INT'L, CENTRE JAPAN
7. 4 MONTHS APEC | BELGIUM
8. 10 WEEKS  OVERSEAS SHIP YOROHBAMA
BUILDING CORP. JAPAN
10. 3 MONTHS _ JICA JAPAN
11. 2 WEEKS SEK. TINGGI
ADMINISTRASI
NEGARA INDONESIA

12. 2 WERKS PORT OF AUCKLAND NEW ZEALAND



ca) - FOR THOSE WHO SAY YES:

NAME OF COURBE

10.

11.

12.

MULTI PURPOSE AND CONTAINER TERMINAL OPERATION
POST GRAD. DIPLOMA IN AGRICULTURAL ECONOMICS
PORT ADMINISTRATION AND MANAGEMENT

MARINE ENVIROMENTAL PROTECTION
content DEALING WITH POLLUTION

content SPILLAGE OF OIL INTO THE SEA

MANAGEMENT OF PORT OPERATIONS
content HANDLING OF ALL TYPES OF CARGO

SHIPBUILDING MANAGEMENT
PORTS & HARBOUR

BASICS OF INSPECTION |
content ~ METHODS OF INSPECTION

ESCAP PORT FELLOWSHIP



C3(2) HOW DO YOU EVALUATE THE ABOVE COURSLE(S) AS
COMPARED WITH THIS COURSE?

MORE USEFUL 0%

AS USEFUL AS THIS COURSE - 100% (9 OF THEM)
L‘ESS USEFUL - 0%

OTHERS - 0%

C3(4) DO YOU HOPE TO ATTEND ANOTHER TRAINING AT AN
ADVANCED LEVEL IN THE FUTURE?

YES - 100%

NO - 0%

IF YES, SUBJECTS HOPE TO STUDY FURTHER

FINANCIAL, PORT PLANNING

'NOT SPECIFIED B

MARINE ADMINISTRATION

MARINE OPERATIONS

OPERATIONAL AREAS
MANAGEMENT OF PORT OPERATIONS
CONTAINER YARD OPERATION
MANAGEMENT ON PORT OPERATIONS
PORT OPERATIONS & MANAGEMENT
10. SHIPPING/PORT ADMINISTRATION
11.  PORT OPERATION(CONTAINERISATION) & CLAIM HANDLING
12. DANGEROUS GOODS MANAGEMENT

e A -



O1.

02.

03.

OUTCOME OF TRAINING

WHAT WAS YOUR MAIN PURPOSE OF ATTENDING THE COURSE?

TO GAIN A GENERAL KNOWLEDGE OF THE FIELD - 67%

TO GAIN- KNOWLEDGB OF THE COUNTRY IMPLEMENTING THE
COURSE - 8%

TO STUDY THE KNOWLEDGE GAINED BY JAPANESE - 0%

TO RXCHANGE VIEWS WITH PARTICIPANTS FROM OTHER

COUNTRIES - 25%

TO GO ABROAD - 0%
OTHERS (SPECIFY) - 25%

To widen my knowledge m the field of port operatmns &
management

To be more acquainted with the various ope1at1ona1 system

To learn what I could to effectively manage a port and its operations.

TO WHAT EXTENT DID YOUACQUIRE NEW KNOWLDDGE THROUGH
THE COURSE? _

NOT AT ALL VERY MUCH
1 9 3 4 5
25% 50% 25%

TO WHAT EXTENT DID YOU IMPROVE YOUR TECHNIQUES

THROUGH THE COURSE?
NOT AT ALL ‘ VERY MUCH

1 2 3 4 5
50% 33% 17%



04.

0O5.

TO WHAT EXTENT DID YOU CHANGE YOUR ATTITUDE AND/OR
YOUR WAY OF THINKING TOWARDS YOUR DUTIES THROUGH THE

COURSE?

NOT AT ALL : VERY MUCH
1 2 3 4 5 -
' 42% 25% 33%

TO WHAT EXTENT DID YOU UTILIZE THE KNOWLEDGE,
TECHNIQUES AND EXPERIENCE ACQUIRED DURING THE COURSE
IN YOUR OWN JOB?

NOT AT ALL VERY MUCH

1 2 .3 4 5
50% 25% - 25%



06.

 WHICH SUBJECTS WERE USEFUL AND APPLIC.ABLE 'I‘O YOU‘?

PORT FINANCE
PORT PLANNING

CONTAINER HANDLING

PORT OPERATION

CONTAINER OPERATION
QUAY TRANSFER OPERATIONS

YARD STORAGE: OPERATION

CONTAINER FREIGHT STATION

"TERMINAL PLANNING & MGMT

MARINE OPERATION
PORT FINANCE =
MECHANICAL EQUIPMT MGMT

CONTAINER FREIGHT STATION
DANGEROUS GOODS MGMT

PORT PLANING/OPERATION

MARINE OPERATION

PORT SECURITY/SAFETY

MEASUREMT OF TERMINAT PEFORMANCE
PORT FINANCE

TERMINAL PLANNING & MGMT

PORT PLANNING/OPERATION

INTRO. TO CONTAINER OPERATIONS
MEASUREMT OF TERMINAL PERFORMANCE
SHIP OPERATION

QUAY TRANSFER OPERATIONS

YARD STORAGE OPERATION

TERMINAL PLANNING & MGMT

FLEET/MARINE OPERATION
CARGO/WHARF OPERATIONS
PORT FINANCE/PLANNING

PORT SECURITY/SAFETY -
DANGEROUS GOODS MGMT
RECEIPT/DELIVERY OPERATIONS
SHIP/YARD STORAGE OPERATION

- TERMINAL PLANNING & MGMT

SHIP PLANNING/OPERATION

"PORT PLANNING/OPERATION

YARD STORAGE OPERATION



10.

11

12.

- TERMINAL PLANNING & MGMT

PORT PLANNING

PORT OPERATION

CONTAINER FREIGHT STATION
TERMINAL PLANNING& MGMT

PORT PLANNING/OPERATION

PORT FINANCE/SECURITY

TERMINAL PLANNING & MGMT
DANGEROUS GOODS MGMT
MECHANICAL EQUIPMET MGMT
MEASUREMT OF TERMINAL PEFORMANCE
RECEIPT/DELIVERY OPERATIONS
TERMINAL PLANNING & MGMT

PORT PLANNING
MARINE/PORT OPERATION
DANGEROUS GOODS MGMT
PORT SECURITY/SAFETY
CONTAINER/SHIP OPERATION
QUAY TRANSFER OPERATIONS

" MECHANICAL EQUIPMT MGMT

TERMINAL PLANNING & MGMT

PORT OPERATION/PLANNING

MARINE OPERATION

DANGEROUS GOODS MGMT

CONTAINER OPERATION .
MEASUREMT OF TERMINAL PEFORMANCE
QUAY TRANSFER OPERATIONS

YARD STORAGE OPERATION

TERMINAL PLANING & MGMT

PORT OPERATIONS

PORT SECURITY/SAFETY
DANGEROUS GOODS MGMT

YARD STORAGE OPERATIONS
QUAY TRANSFER OPERATIONS
RECEIPT/DELIVERY OPERATION
SHIP OPERATION S

INTRO. TO CONTAINER OPERATION



o7.

08.

09.

010.

HOW DID YOU UTILIZE THE KNOWLEDGE, TECHNIQUES AND
EXPERIENCE YOU ACQUIRED DURING THE COURSE IN YOU OWN
JOB?

SOLVING TECHNICAL PROBLEMS THAT I OR MY INSTITUTE
ENCOUNTERS - 50% |
IMPARTING TO OTHERS WHO COULD BENEFIT - 58%

OTHERS (SPECIFY) - 8%
- Decision-making

TO WHAT EXTENT DID YOU SPREAD THE KNOWLEDGE AND
TECHNIQUES ACQUIRED IN THE COURSE?

NOT AT ALL | - VERY MUCH
1 2 3 4 5
50% 25% 25%

HOW DID YOU SPREAD THE KNOWLEDGE AND TECHNIQUES IN
THE COURSE?

INFORMING MY COLLEAGUES PERSONALLY 5%
GIVING LECTURES - 0%

- GIVING TRAINING COURSES AND SEMINARS 25%

PRODUCING PUBLICATIONS - 0%
OTHERS.

WHAT DO YOU CONSIDER ARE OBVIOUS OBSTACLES IN
UTILIZING/SPREADING WHAT YOU ACQUIRED FROM THE COURSE?

OTHERS FOR THOSE WHO SAY YES.
- Participants lack of knowledge of the port in general
- Being a government concern, it has to follow government policy.
- Most work are still being done manually. The change to the use of
computers are heing proposed to take place durmd the coming
years. .
- Different enviroment between PSA and Pmt of Thalland
- The barriers are that we are not, the operators of the Port - the operations
of the Port has been privatised and thus we are only the administrators.
- It was not easy to adopt new ideas acquired to the Mauritius context.



Qil. HAVE YOU FOUND ANY IMPROVEMENT IN YOUR JOB POSITION
/DUTY/OR WORK SINCE ATTENDING THE COURSE.

YES - 84%
- NO - 16%
FOR THOSE WHO SAY YES

SALARY-RISE - 25%

PROMOTION. - 33% -

BETTER QUALIFICATION - 42%

BETTER REPUTATION - 50%
MOTIVATION FOR HIGHER EDUCATION - 256%
BETTER JOB OPPORTUNITIES - 16%

OTHERS

- More confident to carry out tasks

- Improved performance



OTHERS

IN ORDER TO. IMPROVE THE COURSE PROGRAMME IN THE
FUTURE, COULD YOU KINDLY GIVE US YOUR FRANK COMMENTS

OR SUGGESTIONS.

1 WAS IMPRESSED WITH THE WAY THE COURSE WAS RUN.
PLEASE CONTINUE FORTHE BENEFIT OF THIRD WORLD COUNTRY.

v HAVE ’VIORE PRACTICAL
SHOULD SELECT PARTICIPANTS FROM OPERATION I‘IELD
MORE TIME FOR OBSERVATION ‘

GOOD PARTICIPANTS WITH GOOD INSTRUCTORS 7
GOOD CONDITIONS (PSA)

SHOULD INCLUDE MORE FINANCE DISCUSSIONS & ASSESSMENTS

COULD PORT OPERATIONS BE TAUGHT AS A SUBJECT (MORE
DEPTH)

OPPORTUNITY SHOULD BE GIVEN FOR PART. TO SHARE
EXPERIENCES

PLEASE DESCRIB]& TECHNICAL PROBLEMS AND DIFFICULTIES
YOU/YOUR INSTITUTE ARE/IS ENCOUNTERING II* ANY.

FINANCE SUPPORT

LABOUR ALLOCATIONS
POLITICAL CONTROLS



EFFECTIVE MANAGEMENT OF PORT OPERATIONS

Q1.

Q2.

Q3.

Q4.

Are ex-participants satisfied with the results of what they studied?

YES - 100%

Do they have enough information about the course before their

participation?

YES - 100% -

Do you want to send participant(s) continuously?

YES - 100%

How do you evaluate the course?

Good 5 - 80%

4
Rair 3 — 207
2

Poor 1 <2045~



Q5.

Q6.

How do you eval.uate the applicability of what they have. learnt to your
organisation? :

Shown good performance in the organisafion

Knowledge & skills achieved are very relevant to our needs

Efficiency of their work improve

Very practi_caJ & useful with ﬁew of impfoving efficiency, safety & controi

The course is quite advance, we only apply what is relevant
prepares officers for future tasks & provides basic knowledge

More emphasis on practical area, so that students have hands-on experience

Do you have any comments to this course?
Very good for middle management. To continue this course,

Course is very useful in assisting our employees to improve & upgrade
standards.

Course should be continued
To increase no. Participants

Commendable presentations on lecture rocoms & visits to cargoe handling
termanals
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