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Local staff
Mr.Hani H. Alkurdi (Research Coordinator)

. MINISTRY OF PLANNING

Head Officer, Bilateral Division
Mr. Nael T. H. Alhajaj

. WATER AUTHORITY, MINISTRY OF WATER AND IRRIGATION
Secretary General (Engineer)
Mr. Koussai A. Qteishar  (WAJDEHEE)
Director of Workshops and Maintenance (Ph.D, Mechanical Engineer)
Mr. Jamil A. Bokuh  (C.W.S.OHH:#)
Head of Tender Division (Civil Engineer)
Mr. Othman Ahmed Al-Kurdi (7709 =7 MiESED — A #40) A MERICEES)
Mechanical Engineer, Central Workshop '
Mr. Atef Besharat
Head of Depatiment of Workshop, Central Workshop (Mechanical Engineer)
Mr. Soud Al-Farraj  (VRARBAGEIEM U 2 b 4R & I81R)
Civil Engineer, WAJ (Basic Desgn of A New Central Workshop Building)
Mr. Ayman T. Haddadin

Direvtor of Irbid Governorate (Mechanical Engineer)
Mr. Ali Qudah
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(113)
MINUTES OF DISCUSSIONS

ON
THE STUDY ON THE PROJECT
FOR :
IMPROVEMENT OF MAINTENANCE EQUIPMENT
FOR WATER SUPPLY FACILITIES
IN _
THE HASHEMITE KINGDOM OF JORDAN

In response to the request from the Government of the Hashemite Kingdom of
Jordan, the Government of Japan decided to conduct a Study on the Project for
Improvement of Maintenance Equipment for Water Supply Facilities (hereinafter

referred to as "the Project") and entrusted the study to Japan International

Cooperation Agency (JICA).

JICA sent to the Hashemite Kingdom of Jordan a study team (hereinafter referred

to as "the Team™) from December 4 to December 15,1994,

The Team held discussions with the officials concemed of the Jordanian

Government and conducted field surveys at the study area,

As a result of discussions and field surveys, both sides have confirmed the ‘main

items described on the attached sheets.

Amman, December 15, 1994

Mr. Yasuyuki Mori " Eng. Koussai A. Quteishat
Resident Representative Secretary General
JICA Jordan Office Water Authdrity of Jordan
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(2/3)
1. Objective of the Project

The objective of the Project is to assist water supply in Jordan by providing

equipment and tools for the Central and two Branch Workshops of the Water
Authority .

2. Project Sites
The sites of the Project are the Central Workshop being constructed in Amman,
Irbid Governorate Workshop and Ma'an Governorate Workshop.

(The map of the Project sites is attached as ANNEX I)

3. Responsible and Executing Agency of the Project

3-1 Responsiblc: Ministry

Ministry of Water and Irrigation
3-2 Executing Agency

Water Authority,

4. Construction of a New Central Workshop and Preparation of the facilities of two

Branch Workshops

The Jordanian Government completes the construction of a new central workshop
in Amman by October 199§, and the Jordanian Government also prepares the
facilities of two Branch Workshops by the same time for the installation of

equipment and tools to be prov ided in the Projeét.

—

»W
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(3/3)
5. Items Requested by the Jordanian Govemnment |

The final items requested by the Jordanian side after discussions with the Team
are shown with priority in ANNEX II.

However, the items to be includéd in the Project under Japan's Grant Aid will be
decided after further studies in Japan.

6. Japan's Grant Aid System

6-1 The Jordanian side has understood the system of Japaﬁ's Grant Aid in
ANNEX III as explained by the Team. |

6-2 The Jordanian side will take the necessary measures described in ANNEX 1V
for the smooth implementation of the Project on condition that Japan's

Grant Aid is extended to the Project.

7. Schedule of Study

~'The Team will proceed to further studies in Japan.

JICA will complete the final summery report and send it to the Jordanian

Government around March, 1995,

8. Other relevant issues

On condition that Japan's Grant Aid is extended to the Proj_ec't; the Jordanian side

will allocate the necessary budget and personnel for execution of the project.
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ANNEX 1

Project sites and Map
1. Central Workshop in Amman
2. Branch Workshops in Ma'an and Irbid
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ANNEX I1
1.List of Equipment and tools with priority( as per attached )
2.The installation work of equipment which requires the installation work to be
implemented by the supplier.
3.Supervising services of the installation work.

4.Initial operation training of installed equipment.
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Annex 111

1,

Japan's Grant Aid Scheme

Grant Aid Procedures

1} Japan's Grant-Aid Program is executed through the folliowing procedures.

2)

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA) _

Appraisal & Approval (Appraisal by the Government of Japan and Approval
by Cabinet) ‘

Determination of {The Notes exchanged between the Governments
Implementation of Japan and the recipient country)
Pirstiy, the application or request for a Grant Aid project submitted by a

recipient country ig examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for Grant Aid. If
the request is deemed appropriate, the Government of Japan assigns JICA (Japan

International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s). '

Thirdly, the Government of Japan appraises the project to see whether-or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study

report prepared by JICA, and the results are then submitted to the Cabinet for
approval .

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the projebt. JICA assists the'recipient

country in such matiers as preparing tenders, contracts and so on.
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2. Basic Design Study

1) Contents of the Study _
The aim of the Basic Design Study (hereinafter referred to as “the Study”),
conducted by JICA on a requested project (hereinafter referred to as "the
Project”) is to provide a basic document necessary for the appraisal of the
Project by the Japanese Government, The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested
project and also institutional capacity of agencies concerned of the
recipient country necessary for the Project’s implementation,

b) Bvaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view.

c) Confirmation of items agreed on by both parties concerning the basic concept
of the Proiect.

d) Preparation of a basic design of the Project
e) Bstimation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the

Project is confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to
take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be puaranteed even though
they may fall outside of the jurisdiction of the organization in the recipient
country actually implementing the Project, Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

2) Selection of Consultants 7
| For smooth implementatidn of the Study, JICA uses (a) registered consultant
firm(s). JICA selecté_(a) firms(s) based on proposals submitted by interested
firms. The firm(s) selected carry (ies) out a Basic Design Study and write(s)
a report, based upon terms of reference set by JICA,

PP et [

£
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The consulting firm(s) used for the Study is(are} recommended by JICA to the
recipient country to also work on the Project’s implementation after the
Exchange of Notes, in order to maintain technical consisiency and also to

avoid any undue delay in implementation should the selection process be
repeated,

3. Japan's Grant Aid Scheme

1) ¥What is Grant Aid ?

The Grant Aid Program provides a recipient country with non-reimbursable funds
to procure the facilities, equipment and services (engineering services

and transportation of the products, etc;) for economic and social development
of the country under principles in accordance with the relevant laws and

regulations of Japan. Grant Aid is_not stupplied through the donation of
materials as such.

2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of

execulion, conditions and amount of the Grant Aid, etc., are confirmed.

3) "The period of the Grant Aid" means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal vear, all procedures such as
exchanging of the Notes, concluding contracts with (a) consultant firm(s) and

(a) contractor(s) and final payment to them must be completed.

However in case of delays in delivery, instaliation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be further

extended for a maximum of one fiscal year at most by mutual agreement between
the two Governments.

4) Under the Grant Aid, in principle, Japanese products and services including

transport or those of the recipient country are to be purchased.

Rt ""t-‘*::—éb
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When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However the prime contractors, namely, consulting, contracting and procurement
firms, are limited to "Japanese nationals”. (The term "Japanese nationals”
means persons of Japanese nationality or Japanese corporations controlled by
persons of Japanese nationality.)

5 Necessity of "Verification"
The Government of recipient country or its designated authority will conclude
contracts denominated in Japanese ven with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification” is deemed

necessary to secure accountability to Japanese taxpavers.

6) Undertakings required of the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is

required to undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the Project and to clear, level
and reclaim the land prior to commencement of the construction.

(2) To provide facilities for the distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installdfion of
the equipment.

(4) To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

(5) To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect
to the supply of the products and services under the Verified Contracts.

(6) To accord Japanese nationals whose services may be required in connection

_with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work.

.
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7) "Proper Use" .
The recipient country is required to maintain and use the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation and maintenance as

well as to bear all the expenses other than those covered by the Grant
Aid. '

8) "Re-export”
The products purchased under the Grant Aid should not be re-exported from the
recipient country.

9) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should
open an account in the name of the Govermment of the recipient country in an
authorized foreign exchange bank in Japan (héreinafter referred to as "the
Bank™). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen tc cover the obligations incurred by the Government
of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an authorization to pay issued by the

Government of the recipient country or iis designated authority.
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ANNEX 1V

Necessary measures to be taken by the Jordanian Government on condition that

Japan's Grant Aid is extended,

1. To exempt taxes and to take the necessary measures for customs clearance of

equipment and tools brought for the Project at the port of disembarkation.

2. To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in. Jordan with respect to the supply of products

and services under the verified contracts.

3. To accord Japanese Nationals whose services may be required' in connection with
the supply of products and the services under the verified contracts such
facilities as may be necessary for their entry into Jordan and stay therein for

performance of their work.

4. To use and maintain properly and effectively all equipment purchased under the

Grant.

5. To bear all the expenses other than those covered by the Grant, necessary for the

execution of the Grant.
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