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{Organization Chart)

Hinister =g

- Minister's office (KEEER)

-~ First Under Secretaz.;y (w1 RXRE)
— Planning De.partment' SRLESE,
. Irrigation Department (HEE B

| Mechanical and Electrical Department (mERm)

. Financial Affairs and Administrative Develop’meht

Department : (TEEENER)
— Public Sector Authorlty for Irrlgatlon
' (ME#t )
- Egyptlan Publlc Authority for Drainage Projects
(PERKBER)
- General Authority for Survey (F8 2 )

e General Authorlty for the ngh Dam and Aswvan Reservo:.r

(FADV-7ADYN YL BT )

— General Authorlty for Coasits Protection

BBRBE2F)
-— North Sinai Development Project (e v+ A BRET)
.~ Water Research Center (7}(@!5}%7'}?)
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(Ministry of Public Works and Water Resources)
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(Organization Chart)

NEBRKEHRSE

Minister (A )

Dep.:
- Gen.:
Dir.

i

Minister's office

Technical Office
Legal Office

i
o

S
M

DA

Hl

Chairman (B ork ®)
Deputy {Vice) Chairman
Deputy

General

Director

Shobra Irrigation Buil.
Shobra MED Buil.

Dokki EPADP Buil,
Imbaba New Buil.

(Eng. Essam Rady - 5th Floor Imbaba New Buil.)

(K EEE)
AT 3 )
(L)

Public Relation Office (J9§5:%)

lL__ First Under Secretary (1 %E)

{(F/U/S Eng. GamiL‘El Sayed Mahmoud -6F)

— Planning Department

Gl E =)

44 (F/U/S Eng. Gamil El Sayed Mahmoud
(- RE # 5E)IE3129260-6F)

Technical Office
{Eng.

Hussein Said Elwan

BEEE) _
83123272-6F)

"{Eng. Wagih Mokhfar)

{Secretary Mrs.

Magda 83129259-6F)

Planning Studies & Models Projects

Project Preparation Dep.

Master Plan Project

Planning FoLlow»up'&.Feasibility-Study-
Main System Management Project

(&t R ILE & &) (6F)
(3 2 48 i 50D
(82201855~ S4F)
ReEHEHEE) -
(EHABEHEE)

-Telemetry Project by USAID (& 3 K5 i B i @ 58)
Eng. Seliman M.Abou-Zeid)
Eng. Gamel Abdah)

(Dep. Dir. Eng. Abubakr Mohamed Sekkina}

{u/s
(Dir.

(Staff

Mr.

Reda)

(USAID Team Leader Mr. Andrew Tczap)

(JTCAR PI %
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L~ Irrigation Department S (#E #% 1)

4% (F/U/S Eng. Khalil Ibrahim Omar -18F)
Technical Office (B EE R -18F)
(Dir. CGen. Eng. Abd El Monem Shalaby)
(Eng. Mahmoud Elsayes £3123763/4)
(Eng. Tarek Haneby Seleem (Data))

.— Irrigation Affairs : {#E 8% &1 )

(F/U/S Dr. Sood El Khfif -19F)
L Water Distribution {7k F AC 4> )
(U/S Eng. Ahmed Maher)
orizontal Expansion and Project Affairs
_ (K EWR R - TR
(F/U/S Eng. El Sayed Hasan -19F)
(Eng. Mrs. Zubaida I & ] Manager)
. Irrigation Improvement Project
(% # o & 3 -s6F)
{U/S Eng. :
2204513 2204704)
{(Assistant Dir. for Works
Eng. Alaa Ismail Ali Hamouda
- 82202802 2203802)
(Geﬁeral Pir. for Constiraction
Eng. Maher Khodery)
-~ Horizontal Expansion (ﬂ(ﬂiﬁﬁkgﬁ)

El Salaam Canal Project Qffice
(b 5~ L H 7K B8 iR @;’—E;ﬂﬁ Mansoura)
Nile Water Affairs (4 A }L/T]’é‘ff!iﬁ

. Reservoirs and Grand Barrages Aff. (¥ LIEE il

I (F/U/S Eng. Ahmed Helmy El Sawaf ~12F)

New Esna Barrage and Power Project Office

(8F = A - ﬁﬁ%i‘ﬁ@m%%?ﬁ Esna)
Flnanclal and Administration Aff. (THE FPE )

— Dlrectorates 3 (A EEEK)

Aswan / Qena / Sohag / Asuit / El Minya-West /
EL Minya-East / Bani Swaif / Fayoum / Giza /
Delta Barrage / Salhya / Ismailia / Damyta /
Dakahliya-East / Dakahliya-West / Menofya /
Gharbya / Kafr El Shaikh / Behera / Behera-West

/ Nobarya
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lv-. Mechanical and Electrical Department (M BEXR)

&#¢ (F/U/S Eng. A. M. Askar  82219266-M2F)

% (F/U/S Eng. Tawadros Guirguis
822192°77~-M4F)

) S— Planning and Supervision. (Gt m & EE R )
Public Relations - (3 8 &)
Legal Affairs {tE )

Organization and Administration (#fl Bk @;ﬂ)
. Central Directorate of Technlca}. Office (RMEERE)
. Central Directorate of Projects (¥ 3 &) '
(F/U/S Eng. Tawadros Guirguis X & # ¥)
. Studies .and Specifications (7 iR & :R)
(Dir. Gen. Eng. Kamel Abo El-Seoud
Eng. Kamel Abd El Aziz Moustafa
Eng. Mohamed Sayed Aboul Fotouh
_ §2219294-M3F)
— Projects in Lower Egypt(Tl o> b %i%;%)
— Projects In Upper Egypt{l ¥ 7/ b B EH

- Civil Works (LARBER)
L. Central Directorate of Administration and Finance
(TEHEHI)

— Central Directorate of P.S. O/M-in Upper Egypt
(Fx v 7 b AEEE Nag Hammadi)
- Regional Dir. North Upper Egypt (El Minva)
.~ Regional Dir. Middle Upper Egypt (Nag Hammadi}
L (Dir. Eng. Abd Rawof Mashly)
Floating Pump Stations (El Biadia El Ollia)
-— Regional Dir. South Upper Egypt (Komombo)
L (Dir. Eng. Mohamed Abd Al Rohman)
Flocating Pump Stations
— Electrical Laboratories / Work Shops
L . Central Directorate of P.S. 0/M in Lower Egypt
(Fx o7 A EEM Tanta)
— Regional Dir. East Delta (Mansura)
. Regional Dir. Middle Delta (Kafr El Shaikh)
— Regional Dir. South West Delta {El1 Tahrirt)
|- Regional Dir, North West Delta (Damanhour)
| . Electrical Laboratories / Work Shops

L Financial Affairs and Administrative Development

Department (THEBEXEZER)
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.— Public Sector Authority for Irrigation (#E#iZAH)

—— Egyptian Company for Dredgers

. Qeneral Irrigation Company for Mechanic Dredging
L Egyptian Company for Irrigation Workshops

L —— High Dam Company for Civil Works

.. Egyptian Company for Irr. or Dra. Establishment
— Upper Egypt bPredgers Company

L —— Design Consultative Bereau

. Egyptian Public Authority for Drainage Projects’
(HEKHEF)
4% (F/U/S Dr. Mohammed A. Rady -DA4F)
_ ﬁ(F/U/S'Eng.Salem Sayed Ahmed Mousa-DASF)
. Technical Cffice EEERB
(Dir. Gen. Eng. Mahmoud El Gazooly
Dir. Eng. Abdel Fattah Ahmed Saliman
£3487382-DAAF)
L~ Planning and Following Up Dep. ($§§ EE}‘B)
{Dir. Gen. Eng. Rezk Hassan Manshawy
| o £3487290-DAAF)
{Eng. Mahmoud Mustafa =-DA4F)
L Administration and Finance (T E HIEEE)
—— Implementatlon Nile Delta (f{w;»yﬁL}igiﬁgﬂﬁ)
Structures Design / Pipe Factories /
Headquarters
/ Hest Delta
(U/S West Delta for Dralnage Region
: _ Dr. Mahmoad El Gamal / Damanhur)
/ South East Delta / North East Delta / South
Middle Delta / North Middle Delta
| - Implementation Upper Egypt (Fxy7hh 5 328
Structures Design / Pipe Factories /
Headguarters / Beni Suef / El Minya / Asyut /
Sohag / Qena / Esna / Aswan _
.~ Maintenance Nile Delta (1’41#71&9&{@7’3%&3}%} BB E)
..— Maintenance Upper Egypt (xy7hil 5 R BER)
L Mechanical and Electrical Works (% #{ 88 & &)

| General Authority for Survey HET)

- Generél Authority for the. High Dam and Aswan Reservoir
(TATY+TRADVA{SLE BT )
4% (F/U/S Eng. Aly Abdel Razik / Aswan)

—— General Authority for Coasts Protection ('ﬁﬁgﬁﬁﬁz)
— North Sinai Development Project (it./ﬂ‘4’§ﬁ§éﬁ: -11F)

4% (Eng. Ahmed Mazen)
(Eng. Anan Abdallah (Mrs.) ﬁ3123752)
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Lw Water Research Center _ {7k | BF 72 Bt )
s% (Dr. Mahmoud Abu Zeid
WRC 22,Galaa St. Bulak -1F)
Technical Office _
{Dir. Dr. Abdel Fattah M. Metawic
_ 8760474/759674)
..~ Staff Department (WRC Galaa St. Buil.)
l — Planning of Follow up Dep.
{(Manager Mr. Mahmoud Ramadam -1F)
— Research Service Dep. '
{Gen. Dir. W¥r. Farouk Abdel Aal
' B8756972/759674)
(Secretary General Dr. Bahaa
Adv1ce Assistant Mrs. Mervat Hanan
bit- . 85742478/773678)
L— Administrative and Flnancial‘Dep.
—— Training and Manpower Develropment Dep..
.. Information Documentation Ceénter {Library)
Research Institutes {WRC Delta Barrage Buil. / El Qanatir)
Water Distribution & Irrigation Systems Res. Inst.
{Dir. Dr. Fouad Z. El Shibini
_ 82189563/2189458) -
(Deputy Dir. Dr. Dia El Din El Quosy)
(Leader Dr. Mohamed Naguib)
Drainage Res. Inst.
{Dir. Dr. Safwat Abdel-Dayem
B 22189383/2189841)
_ (Deputy Dir. Eng. Hussein I. El Atfy)
Hydraulics and Sediment Res. Inst.
Water Resources De?elopment Reg. Inst.
Weed Control and Channel Maintenance Res. Inst.
Ground Water Res. Inst.
High Aswan Dam Side Effects Res. Inst.
Mechanical and Eledétrical Res. Inst.
Survey Res. Inst. . '
Soil Mechanics and Foundations Res. Inst.
Coastal Protection Res. Inst.
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PRI RS CBshe L %)
Egyptian Public Authority for Drainage Projects
Chairman(F/0/S Dr. Mohammed A Rady )

— Chairman’'s Office

Inspection / Technical Office / Organization Matters /
Public Relations / Statistics & Information / Secretary
Lahour services

-——1—  Security Dept.

— Managenent Information Systenm Dept

— Plamning & Following-Up {and Evaluation) Dept.

(G.D. Eng. Rezk Menshawy / Deputy G.D. Eng. Samit Abbas Saad)
(Civil Engineer Eng. Mahmoud Mohammed Moustafa)

——  Legal affairs Dept.

“— Human resource Development Dept.

i— Central Dept. for Finance & Administration |

L— Financié} Aff. Dept./ Personnel Aff. Dept./ Administration Dept.
— Central! Dept. for Research and Design

Field'lnvestigatfoni&.Désign Dept.(G.D.Eng. Fawvzy Mohammed Kamel)
Pipe Factories and Pumping Stations Dept.

Machines and Equipment Dept.
—  Building and Structures Dept.

Vice Chairman(F/U/S Eng. Salem Sayed Ahmed Mousa)
: _
*— Drainage Secior
(Fest Delta Drainage Projects (Damanhour)

(U/S Dr. Mahwoud E1 Gamal){G/D Eng. Abd Ei Monim M. Zaid))
/ Middle Delta / East Delta / Middie Egypt / Upper Egypt)

- ﬁdministration & Finance
- Technical Affairs =
- Drainage Extention
Legal Affairs

————  General Direbtor'for Pipe Factories
L— Factories

T General Birector for Projects

L .‘dO“

._do_

__U'D_

wvm]_z General Director for Drainage
- dU_
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5 Checklist for Joint Screening

Checklist for Joint Screening (2)

Form &

Environmenl [3sues

Poizatial SE1

Evalualion

Evaluagan

Bagey

I. Seccial Eavironment

1. Socio-cconomic {ssuzs

Will the Preject significanuly 2ffzct
socio-economic aedvilies in and
aroend ths Project sitz. such as daily

1. Plannzd residential settlement

2. [avoluniary cescutlemant

3. Substantial changes in way of life

4. Conflict among communitics or peoplzs
5. Impacts on native peoples

human lifz, cconomic aciivitis, ; On Yo
ransporation. communiry, 4. Population increase . A Untrown
instition, and customary practizes 7. Drastic change 1 population composinon
1. Change n biscs of tconomie Jcliviues !
9, Cezzpanonal thange 2nd loss of job opponunity :
10, Inciease 1 mcome Jispartties :
tl. Adjusument and regulanon of wates or [ishing triparian) nghts -
12, Changes tn social and institutonal stuchires
13. Changes in existing wnsttutions and cusoms
2, Healh and Samitary Essucs ) E
) ) 1. Increased use of agrechzmicals i
Will the Project significanuty aifect 2. Quthreak of cadzmic discases Yes
hygieae in 2nd around the Project 1. Spreading of cpidermic discases ) !
ar2a or induce walzs-12lated tschislosormeasis, malzna, anchocercizsis, =l'p'\mm>:s) Urknown :
diseasss ? 4. Residual-tozicily of agrochemicals 1
5. ircrease in domestc and other human wastes l
3. Culteral Assel fssees
: Y3
Ase z.n)' h.smnc:.lly. culnerally, 1. Impaimment of histoeic remzing and culeral asszis
azsthetcatly o scigndfically 2, Damage to thearetic azsthedc Ueroown

impornant siess located in the Project
area ?

1. Manva)l SEnvirofmznt

"4, Biotogizal 2ndd Ezological [ssees

Age any habiats for rare species of
ezologically sensitive areas locat=d in
the Projest of surrounding arzas ?

1. Detzrioration or dzgradztion of vag=iatica

2. Negative impact on m‘pOﬂam or indcgznovs f2una and flor
(extinction of or decreass in specics)

3. Degradation of ecosysizms with biological diversity

4, Proliferation of exotc andfor hazardous spacizs

5. Deswrwcdion of wstlands and peaifands

6. Encroachment into trepizal r2in forzsts and wildlands

7. Desouciion or degradation of mangrove fosests and wildlands

8, Degradation of coral rz={s :

5. Soit 2nd Land Resources

Wikl the Project significandy induce
land d=vasiztion, soil ctosion, soil
coalzmiration, ez, ?

1. Soil erosion

2, Soil salinizatian

1, Degradation of s0il feriliy

4, Soik contarninaton by agrochemicals and othors
5. Devastation or desenification of land

6. Devasiation of hinierland

7. Groeund subsidence

Yes

Lnknouwn

6. Hyd_mlogy and Alr 2ad Ware? Quahry

Wikl Lh:-P‘rojxl sigr.ii’:::ndy affece
hydrolagical regimz of fver, laks and
swamp, grouadwater hymuiogy and

1. Changes in surface watsr hydrology
2. Changes in stoundwaisr bydrology
|3, tnundacon and Nooding

2, Sedimentation -

Q&

2ir or waizr quality ? 5. Riverbed degradatica No
6. Impzdiment of infand navigaien Crxrawmn
7. Watzr conumination and Jetcnioration of watee guality : H
. . N B - i
8. Warzr currophication
9. Salvwatzr intusion
10, Chaage in iemoeraere of water
11, Air polludon
1. Landscaps 1nd Mining Zesousces Yo
Will the Prcjﬁf significandy affzct D.:rn:g« fa landscape Uikaown
fandscape of miNing rajovrees 7 I Y Impechimzag of 'r‘ur.lnﬂ resouscss ¢ tplox"uor' 1.
' ' Gad
Crveeall Evaluadon: No
Upknown
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Checklist for Joint Scoping{1)

1} Applicadle deve‘lopmenf wyvities:

Form 7

Irrigation; Dvainege: Land clearing-and foveling-Sea/swemp-realamationriand-concolidationi Mewland sellement:

Darn-ard-roservoir-or-Subsiamial-chengs-infzrening-syater
3 Applicable devetupmém Lype:

Hew-projest-or Rehabilitation
33 Applicable environmentally senisilive area:

Arid and semi-arid fends; Tropieal-rain-foresr Wildlands: Wettands: Pertlends:Consink2onest Mangrove (orosisy Corelreelt: Mountiinouss slosp-sloped,
eodible-or-devasiniod-landst-or Closed water bodics in the upstream of downsiream

(Irvelevant items in the above are deleted)

I.  Social Environment

Caegory of Environmental Impact

Evaluation of SEI 1/

al s clo

Evaluation Base W

Socio-economic Isstes
{1} Socid Issues .

« Twdied

1. Pranned residential setitement A ‘ho potentid ip The Prejecl
2. Involuntary resettlement b - ditte - b
3. Substantial changes in wey of life = - dilo -
4, Conflict among comununitics ang peoples e Soditte -
5. lmpscis on native peoples % nal oppilesble
6. Dther X none i
(2) Demegraphic Issues
1. Population increase o ngt _npgs devet oumvn‘t pei ect
2. Drastic change in populasion composition = — J.'t‘t‘o -
3. Other .S none
(3) Economic Aciivides . .
1. Changes in bases of cconomic activities x> ewisting fisheey te be gtad.ad
2. Occupational change and-loss of job opportanity pod \eh‘i.ms.‘s:p teAwven gales fegel oo Jdophary T v
3, Inerease in income disparities % |form_ec N:,m.v 1o 92 studipd ’
4. Other . x none
{4) Tnstutional and Cusiom Relawzd Fssues | . .
1. Adjustment and reguiation of watcr or Nishing {npaian) Aghts PR ing r.il-'l‘s To be onwesti 44'63
2, Changes in social and institutiona) structures £ rin pete nr ind
3. Chenges in exjsting institutions and customs 7 08 cetentinl
4. Other X nong
Heaith and Sanitary Issues
1. Increased use of agrochemicals % nol ewpacted Ly 1t Fra-ec“l“
2. Outbreak of sndemic diseases £ —ditle —
3. Spreading of cpidemic diseases X ~ dtte -
4. Residual 1onicity of agrochemicals X - dide-
5. Increase in domestic and other human wastes X - At =
6. Othet % none
Cujrural Asset [ssues )
1. Impsirment of historic remains and cullura) assers 'K not amlirable
2. Damage 1o acsthetic sitcs X nol a ;l:::i: cable
3. Other X none '}

I/ Appticable columns with the (ollowing impact degfee are masked with "x”

‘At The subjoct SEI is iingquestionebly induced by the Project
B: The subject SEI is likely 0 be induced by the Project

C: There is no possibility of the subject SET being induced by the Pro;ﬂ:l

D: The SET is not fully known

% Poientizl impact, eic., ere filled in refermng to Appcnd:x A, "Sigaificant Environmental Impacis and Issues”
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Checklist for Joint Scoping(2)

1) Applicabic development activities:

Form 7

Jragation: Drainage; Land-clesringandteveling-Ssa/swamp Jestamation; Land consolidanon: Mew-tend-sottlement-

‘ ermdmmrw-%ﬁbﬁamd-chmgcmgwr
2)  Applicable development type:
dlousprojostet Rehabilintion

1) Applicable environmentally sensitive aréa:

Arid and semi-arid lnds: Frapioal-rain-foresu-Wildhinds; Wetlands; Rastlandsi- Coaslalzonssi-Mangrevafor M- Gorat-patfoe

] iy

i vy
p-aeped,

crotiblecerdevastasd-dinds-ar Closed water bodies in the upsiream of downsiream

(Lrelevant itemas in the thove arc deleted)

. Natural Envirenment

L3aniafidusyal

“Category of Environmental Impact

Evtiuation ol SE! 1/

Alsflc]p

Evaluation Base

Biological and Ezological 1ssues
1. Changes in vegelation | x no SEI 4y fireseen fov The Projecd
- 2. Megative impacts on important of indigenous fauna and Nors { ~ wed spplicajle i
). Degravation ul ceosystems with biologicai diversity . % it LET Gnsovetten tew e Pravecd
4. Proliferation of cxotc and/or hazardous spesies X ey pnleati !
5. Destruciion of wetlands and peailands X iwmphel ey be intigitieant
6. ' Encroachment into copical rain Foresis and wildlands. x not apel.ealle i
7. Deswruciton or degradation of mangrove foresis X not « ;nl] ceahle
8. Degradation of coral reefs . X qol = prlicable
9. Other X nona -
Soil and Land Resources
(1) Soil Resources . .
1. Soil crosion X no SET1 wa Lamseen b The Proipcl
7. Soil salinization x wll_be jmproved T
3. Degradation of soil ferility b3 e EETL it Joepseos py toe Proisct
4. Soil contamination by agrochemicals and others bs - b tt o — v
3. Other * nohe
(2) Land Resources
1. Devasiation of deserificaton of land X wll Le cooided by Ho Proiset
2. Devasiation of hinterland . X ro welesiis] ’ -
3. Groung subsidence - % | fovther sludy {u ve dene
4. Other X nne !
Hydrology and Air and Warer Qualiry
(i} Hydrology
1. Changés in surface water hydrology X -{... gact 1o br ctudicd
2. Changes in groundwater hydrology ¥ D 0,\,-\ e be gdud: ed
3. lnundation and Nooding » ! le |..‘p.‘,((({ by H, P.-mr-:"'
4. Sedimentation X ne pr"r el
5. Riverbed degradation x ne np‘i antie
6. hmpediment of inland navigation X rwepaed to dishormea b sg ciudied
7. Qther W Dnn‘e
(2) Water Quiiity and Temperature
b. Water contamination and deterioration of watcr quality ¥ guseht ) g{ Mepricot fake water 1. b3 cladied
2. Water cutrophication ) X D e CET ual-ftreiedr b, q4: P._', ot
3. Salt werer intrusion . ® ne_oode alie? i
4. Change in temperature of water X hn peientiel
5. Other X nene )
() Aunosphere . -
1. Air pollution X cHleativn needed o sanglvesTion chaey
2. Other X none . - 1
Landscepe and Mining Resources
1 Demage 1o landscape | T % not new dvirispeneat m;rt'i”
!rnpndlmcnlof fnining resources explmuuon ] ¥ nyt » pp]-rr bie

1/ Applicable columns wiih lﬁt fol]uxémg impi:t degree tre mutad with "x"

A: The supject SEL s unquestionsbly induced by the Pm;ca
B: The subject SEI & likely 1o be induced by the Praject

_ C: Theye is-no, possibitity of the subject SEi being mduced by :he PI'DJOCI

D: The SEI is not fully knowa

2 Polental impacs, ewc., are filked in referring to Appendix A, "S:gmfcm: Environmental Imp;cu and Tssues™
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(3) BEKFEi ., AT OVWTINE 1 0L B h WS Ui, WARMRER2 L F ol b o1
BCHD L0 LML,
1) 0 w— FBOKBECEER LM (N5)
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1) AT APKER ) - PR SR LS L B a, OWAT S KEK X5~
B — bW (10) _ :
5) %y APKBOPKBRE X5 Y o~ FSIOBEES CKEL) LXofiois
DFF (Nol2) |
6) EEWHEVHSIFEOHIR (Na13)
(4) EPADP . LB 4 m, U HUKIC S5t} HF RSO TR,
@Imemiéwwva—ﬂ—%ﬁﬁmﬂﬁo | _
(6) EPADP I H<y 2 A, »~Y A:E ‘/7"%@55{%?:’3L\T@§2{%ﬁ7§§%07t%05@\ s AR,
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SCOPE OF WORK
FOR
THE FEASIBILITY STUDY
: ON
FARMLAND ENVIRONMENTAL IMPROVEMENT PROJECT IN OMOUM AREA
I
THE ARAB REPUBLIC OF EGYPT

AGREED UPON BETWEEN

EGYPTIAN PUBLIC AUTHORITY FOR DRATNAGE PROJECTS,
NMINISTRY OF PUBLIC WORKS AND WATER RESQURCES
AND
JAPAN INTERWNATIONAL COOPERATION AGENCY

CATRQO, 21 Septamber, 1993
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Dr.Mohdfimed A. Rady = Mr. Shosi Araki-

first Undersecretary, Leader,

Chairman of Preparatory Scudy Team,

Egypuan Public Authoary for Dezinage Profects, Japan Internatiopal Cooperation Agency

Mimsecy of Public Works and Waier Resources

Witnessed by

ATV —
Mr. Mofsen Sadek _ |
Director of Japan Depariment,

Ministry of Inrernztional Cooperaiion
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I INTRODUCTION

In response 1o the ré}uesx of the Government of the Arab Republic of Egypt (hereinafter veferred (0
as "the Goverament of Egypt”), the Government of Japan has decided to conduct a Feasbility Soudy
for Environmental Iinprovement Project on Farmtand in Omoum Area (hereinafter referved o as “the
Study™), within the framework of the agreement of technical cooperation berween the Goverament of
Japan and the Governmapt of Egypt signed on June 15, 1983 (hereinafter referred o as “the
Agreement’).

The Japaa Internarional Cooperarion Agency (hereinafter referred ro as "JICA"), the oificial agency
responsible for the impiemmentation of the technical cooperation programs of the Government of
Japan, will underake the Study in close cooperation with the authorities concemed of the
Government of Egy.

Eg}-‘pria_a Public Authoriry for Drainage Projects, I\;Iinistry of Public W orks and Warer Resources
(heremnalter referred 1o as "EPADP") shall act as counterpart agency to the Japanese study teany and
coordinate in refaiion viith other relevant organizations for the smooth implernentarion of the Study.

- The present document sets forth the Scope of Work for the Study,

1. OBJECTIVES OF THE STUDY
The objecrives of the Study are

L. To conduc the master plan stady in order to improve an environmental sicuaiioa of farmlands
11 Omoum ar2a, maialy by amelioraiion of irrigation and drainage systems and iacilites, and
the feasibility study on priority project which will be ideatified in the master plan sdy, and

‘2. To carry out technology transfer to the Fgyptian counterpart personael through ca-the-job
rraimng in the course of the Siudy. '

I STUDY AREA _ : : o
The Study covers the area 2long the Omoum Drain, which is approximaizly 200,000ha.

V. SCOPEQF THESTUDY
The Study will consist of oo (2) phases and will cover the followings :

!, Phase |
i-1. Yo collzct and review existing data and informarion in the study area :
A, natuczl condition
a} -mereoroiogy
b) hydrology
c) geology
d) soil
L&) topography
fy others
B. agnculoure
a) land use
b} cropping patiernand vizld
¢} farming praciices

Q'*\\\ T#“

Y
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2

d) =agro-economy and markering
&) farmers organizarion and supporting services
1) others
C. agriculnural infrascrucnare _
a) irrigadon and drainage facities
b} farm roads
c) post harvest facilities for drying, preparauon and storage
d) others
D. socio-economic sitvation
a) population
b} emplovment
c) household and farmecs
d) regionat socio-economy and household economy
2) social organizations
f} others
E. otherinformarion related to the Project
a) administrative organizadions related o the Project
b) enviropmental impacts
¢) others

1-2. To carry out field survey on the items meprioned in [V.2-1.

1-3. To review other relevant projects and studies.

1-4. Idenrification of. problems and consiraiars against eavironmenial improvement on

farmland in the Stugy area.

1-5. Formulation of master plan of the environmental improvement on farmiand in the Study
area by ameliorarion of irrigazion and drainage systems and facilities, and of the relevant

agricultural devaloprazni.

1-6. Selecrion of prioty project.

. Phase |[

Execution of the feasibility study ¥ hich is based oa the result of the Phase I Stedy, »ill Cover
the follovings : :

2-1. Additional data collection, detailed survey and obsevvations oa salecrad prionty projact.

2-2. Formulation of the development plan ;
a. [mgarion and drainage development, and
b. agncultural developinent plan,

2-3. Preliminary design of major structures.

2-4. Prepararion of implementadon schedule.

2-5. Preparation of operaiion and maintenance plan for major strucouces.

2-6. Preparation of 2avironmental preservation plaa.

2-7. Esiimation of the project cost aad benafirs.
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2-8.

Exvaluation of the project.

2.9, Recommendations.

V. STUDY SCHEDULE
The study will be camied out in accordance with the antached tentative schedule.

V1. REPORTS
JICA shall prepare and submit following reports in English to Lhe Government of Egypc,

L. Iﬂcep[ion Report
Twenty (20) copies at the cominencement of the Study.

2. Progress Report (1)
Twenty (20) copies at the end of the Phase | study in Egypt.

3. Intedm Report
Tweaty (20) copies at the end of the Phase [ study.

4 Pro

tess Repoit (2)

Trweaty (20) copies atthe end of the Phase I study in Egype.

3. Drait Firal Report -
Twenty (20) copies at the end of Phase I study. The Gme—nmenc of Egypr will provide JTC%

with its comments oa the Draft Fisal Repon wichin on2 (1) month after receipy of the Draft
Finzal Report.

6. Final Report
Fifty {'30) copes within two (2) monchis afier receiving the Government of Eg¥pt's comments
oa tha Diafi Final Repon.

VIL UNDERTAKING OF THE GOVERNMENT OF EGYPT

. Within the framework of the Agreement, the Government of Egypt shall take nscessacy

measures 10 the Japanese study team as follows

1-1

. to parmit the members of the Japanese study team 1o enter, leave, aad sojoursn in the Arab

Republic of Egypt for the durarion of their assignment therein, and exempt them from
consular f225. ("the Agreement” Article V. 2.(a))

. [0 exermnpt [he members of the Japanese study team from consular fees, custom duues,

wrergal taxes and any other charges of 2 Simitar narure 25 well s from the requirement of
obraining import licenses and certificare of foreign exchange coverage (o be imposed in
the Arab republic of Egyptin respact of the equigment, machinery, and marerials »hich
they carcy with them for the pedformance of their duies, provided tha these
equipinen:, machinery, and materials are registered with the avthority concerned of the
Government of Egypt at their inirial delivery in the Arab Republic of Egype.

Such equipment, machinery, and materials #ill remain a_n‘, property of tha G:)‘-.'r‘:rfjﬂenﬂ of

D \\ 3
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Japan unless otherwise agresd upon. (“the Agreement” Article VIi.4)
{-3. to exempt the members of the Japanese study team from income taxes and other fiscal
charges payable under the legislation of the Arab Republic of Fgypcin respecu of any
emoiuments or allovances I’EJ_LJCEEd to them from overseas. (Tthe Agreement” Arucle
VoL() )

1-4. 1o bear claims, if any anses. agamst the members of the Japanese study team resulung
from, occumng in the course of. or utherwise connecied with, the discharge of their
durties, except when the two Governments agree that such claims arise {rom gross
negligence or willful misconduct on the part of the members of the Japanase study tes
("the -\gfmem ardcle V1)

2. To faciliare smooth conduct of the Study, FPADP shall take necessary measures in
cooperarion with other relevant organizarion :

2-1. o secuce permissien {or entry into private properties or restricted areas for the conduct of
the Study within the laws and regulations ia force in the Arab Republic of Egypr.
to secure permission for the Japanesg study teamm to take all dara and documents
e\ch.dmﬂ aerial photographs, refated 1o the Study, out of the Arab Republic of Egypto
Japan within the laws and regulations in force in the Arab Republic of Lgvpi
2-3. to provide medical’secvices as needed. [ts expense will be chargeable on the members of
the Japanesa study (2am. :
2-4. t0 ensure the safety of the Japanese study team when and as it is required in the course of
the Study.

l\J

3. FPADP shall, at its owan expanse, provide the Japanese study t2am with the followings

. Available daca and informarion necessary and relared to the Smo\,

2. Governmental counierpart personael, necassary for the Srudy,

-3. Suitablz office space with necessary equipment aad facilites Cairo and the Smd\ ared,
-4_ Credentials or identification cards.

VIIL UNDERTAKING OF JICA
For the conduct of the Swdy, JICA shall ke the {oovwing measuees |
1. Lo dispaich study (ems, 4f 1ts oW expense, o the Arab Republ_ic of Egype,
2. to conduct technoiogy transh. to the Egypiian counterpart personnel in the course of the

Study,

IX. CONSULTATION :
JICA 2nd EPADP shall consult with each other in vespect of any maiter that may aris2 [rom or i
connection with the Study,
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2. WSS MM)

MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE FEASIBILITY STUDY
) _ON
FARMLAND ENVIRONMENTAL IMPROVENMENT PROJECT IN OMOUM AREA

The preparatory study team (bereinafter referred to as “the Team") orgamzed by the Japan
International Cooperation Agency (hereinafter referred to as "JICA"), and headed by Mr. Shoei
Araki, visited the Arab Republic of Egypt from September 8 to 23, 1993 for the purpose of
discussing and confirming the Scope of Work for the Feasibility Study on Farmland Environmestal
Improvement Project in Omoum Area (heceinafier referred to as “the Smudy™).

The team had a series oi discussions with the officials concernad of the Egyptian Poblic Authoncy

for Drainage Projects, Ministey of Public Works and Wazer Resources (hereinafier referred to as

"EPADP") on the Scope of '\Nork for the Study. The list of participans in a series of meetings is
amached in the Annex 2.

As a resulc of the discussions, EPADP and the Team agreed on the Scope of Work for the Study.
The fo]_lm—fmt,s are the main issues d1sc1,ssed and agreed upon by both sides inrelation to Scope of

Vs' ork for the Study.

1. Both sides agreed that the study on ircigasion will be done only in orger to have an effective
STUGY on drainage umprovement project. :

B

. EPADP requested the Team that the study on environmensal impacts should include tie eliea
on fisheries. The Team accepied 1ts request on condition that these marers will be smdied
only as a facor re::..rdm:, the draipage 1mprovement Project.

. EPADP requested the Team that the items amached i Angey I snould be consigered 1o the
Study. The Team commeénted as folows -

i)

- regarding No. 5, the place where salt iadustry is taking place is ovtside of the Study area
and has no relazion with this Study, and also a word "development” shall be omitzed, 50 it
shall be reread as "To study on Lake Mariout 2ad s2curing the draicage of €XCess warer
through Max pumping station, including the effect on fishexies.”

- regarding No.7, this item can be understood subject to change zhe vzords of “T'o rengw and
stengthen” to “To scudy”.

- regarding No. 8, this item can be understood subject Lo change the words of "To prove” o

"To-study”. : -

- vegarding No. 10, it shall bereread as '[ o study other waterways draining to the [ake after
the separaiion of the Omoum Drain.”

- regarding No. 12, it shall be Tr:‘{r_,ﬂ.d as "To make g survey on the sources of water supply
to’ Lake Mariout and the lake environment as a matier regarding o Omoum dramacra
improvement project.” -

- ragarding No. 13, the = ord"i‘iuaﬂcial support” shall be omiued.
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4. EPADP shall supply the Japanese smidy ream offices equipped with electricity, watst supply,
and telzphones in Cairo, and the site.

. EPADP siall provide necessary numbers of counterpart personaz|, who are governmental
officials, during the wiole Smdy period.

A

6. EPADP.requested the Team thar the study, desﬁ'gn and suggestion should be made regarding
the El Max and El Haris pump stations in the Phase 1I Study, but the Team obsecved that
these maters should be decided through discussions with the Japanese smdy team and
EPADP after the ovicome of the Phase 1 Study.

7. The Japanese swdy ream shall carry out the Initial Enviropmental Examination which
includes collection of -existing dara, additional investigarion ro idenrfy the eavironmental
conditions and preliminacy assessment of potential environmental impacr of the proposed
project in the Phase I Study. But, all procedures required by the Egypdaan laws of
environment and/or regulations shall be taken by EPADP Necessity of derailed
Environmental Impact Assessment will be discussed beoween FPADP and the Japanese
sf.jidy team in the Phase [ smdy.

8. EPADP requested that the following equipment necessary for the Scudy be provided by
JNCA. :
The Team promisad to convey its request Lo the Government of Japan

- copymachine
- survey equipment

9. EPADP requested that the traasportation for the Japanese study team during the stady period
shall ba provided by JICA.
The Team promised 1o convey its request to the Government of Japan.

10. EPADP requested the éouﬁterpan trainag in Japan. The Team promised (o convey its request
to the Government of Jzpan.

ii. Asto paragraph 3.3-1 of section VII in the Scope of Work, and regai—ding availing permited

data and documents to a third party. FPADP will determine the. confidentiality of such dara
and documents, if nacessary.

Cairo, 21 Seprember, 1993
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First Undersecretary, Léader, _
(Chairman of - . Preparsiory Study Team, -
Levpiian Public Avthority for Drainage Projects, Japan Inrernational Cooperziion Ageacy

ffinistry of Pubiic Works and Varer Resovrces '
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ANNEX 1

To r tudy the Omoum mixing station with Nubaria canal and
su ggesL the required measures taking into consideration the
environrental impact of such project.

To study in depth Al-Omoum drain, its branches and different
pumping stations. The study will include the different
measures reguired for developing the main drain and branches,

taki ng into consideration the max. water lavel which is (-3<53
AM.S5.L.}.

To study the best mean of separating Al-Omoum drain from lake
Mariout while Keeping regular discharge to the lake in order
to maintain water level of the lake at (-2.4 A.M.5.L.) without
any nagative impact on the Region.

To sacure ways between the lake and Al-Onousm drain to Tulfill
the fishermen movemants.

To study the davelopment of lake Mariout and securing the
drainage of excess water through Max pumping station - (Map
attached). This devealopment includes fisheries and salt
industry

To study thes reguired measures for developing tha exitT of the
n catil o

To renew and strengithen the Japaries part of the dax puaping
station as wall as building. :

To prova the continuity of powar supply o tha bpumpding
At

To suggast the pro

er plan for drainage altsrnatives oi the
winole reglon in case of

systean failure.
0 -sT
s d

e )

udy the other waterways draining to the lake and suggest
avelopment.

To study the possibilities of reusing 21-Omoun drain water
totally or partlally in reclaiming.

To Shudy the sources of water supply to lake Mariout as w21l
as daveloping the lake eﬂVJTOﬂﬁEHL,

the required developmant projects as well as its
ans, costs and financial suppori.

o0
= rr
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ANNEX 2

LIST OF PARTICIPANTS

MOIC

Mr. Mohsen Sadek

ERaDE

Dr. Mphammed A Rady

Eng. Salera .Sa)-"ad Ahmed hMousa

Eng. Fawzy Mohammed Kamel

Fng. Abd El Monim M. Zaid
Eng. Rezk Menshawy
Eng. Samir Abbas Saad

Eng. Mahmoud Mohammed Moustafa

MED

Eng. Gamal A. Mohamed
Eng. Mohamead Shobanah

NPWWR

Mr. Mirosiu Egami
The Team

ir. Shoel Araks

. Tsunec Amano
. Yoshiteke Shimbo
N Mikio Tsunasava

Nir. Akira Shirnizu

Embassy of faoan

Takeshs Minzkavia

JICA Eovix Oifice

Mr. Sarostu Umepaga
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Director of Japan Deparunent

First Undersecretary,

Chairman

First Undersecratary,

Vice Chairman

Undersecretary, :

General - Director  of  Field
Lnvestigacion and Designs

General Director of West Delis
Drainage '

General - Divector of Planning &
Following up

Deputy . General Direcior  of
Planning & Following up

Civil Engineer of Pleomag &
Following up

Senior Eagineer
Manager of El Max Pump Starion

~ Technical Advisor (JICA Fapart)

Leader

tember
wlember
Mlember
Nember

First Secretary
Assistant Residept Represantative
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. BiFE (T/R)

Requesi for Japenese Technical Assisiance
pha)
Environmenial Improvement Projeci on Farm Lend
in |
Omoum Area

December 1981

Minisiry of Public Works and Waier Resources
The Arab Republic of Egynt
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REQUESTFOR JAPANESE TECHNICAL AS5I5T

Project Title :  Environmenial Improvement Projaci on
Farm Land in Omoum Arsz

Implemeniing Agency : Egypitan Public Auihority for Drzinage
Projecis, Minisiry of Public Works and

Waier Resourcsas.

Reaussting Agancy Minisiry of Intarnationzl Cooperation

1. BACKCROUND
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obizinad by individual scatigred efioris.” These coopsrailvas have siressed
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Produciion would bz increased ihrough davalopmant of drainags and
irrigaiion. Agriculivral development plan would consist of fand use plan,
agriculivral producilon plan and fzrm management plaa,
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Rural Developinent

Rural infrasiructures such as village road, domastic waier supply are also

piannad.
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2) to carry oul analysis on drainags, agnculturs, irrigation, socio-
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