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A1

THE MINUTES OF MEETINGS
BETWEEN THE JAPANESE TECHNICAL SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF TURKEY |
ON THE JAPANESE TECHNICAL COOPERATION

FOR THE PORT HYDRAULIC RESEARCH CENTER PROJECT

The Japanese TechniGal Survey Team (hereinafter referred to as

"the

Team"), organized by the Japan International cooperation

‘Agency {hereinafter referred to as "JICA") and headed by

Dr.

Tomotsuka Takayama visited the Republic of Turkey from

February 23rd to March 2nd, 1994 for the purpose of working

ocut

the .details of the technical cooperation program

concerning . the Port Hydraulic Research Center Project

(herinafter referred to as "the Projeét").

“During its stay in the Républic of Turkey, the fTeam had a

series of discussions with the authorities concerned in

respect of various matters mainly from technical points of

view.

As a Tesult of the discussions, the Team and the Turkish

"authorities concerned agreed to report to their réspective

governments -the matters referred to in the document as

attached hereto.

A il

Ankara; March 1lst, 1994

Dr. Tomotsuka Tdkayama Mr. Gnder Karaduman
Leader, Diréétor'General,.Géneraerirectorate
Technical Sufve? Team, _ " of Railways,'ﬂabbhrs and Airports
' Japéﬁ'lnternétional_ ' " Construction, Miniétry-of Trahsbort,
Cooperation Agency, Japan -Rephblic of Turkey

[N + R



THE ATTACHED DCCUMENT

1. purpose of the Project
The Japanese side will extend technical'cooperation with the purpose of
assisting DLH to promote the technical ability of its own in the fields of

physical and numerical model experiments and field investigations.

2. phasing of the Project

The Turkish side agreed to the Japanese proposal that the Project be
implemented in two phases, thé details of whibh are given in fhe.ANNExES
I and "I . Yet, the Turkish side stated that it is of vital importance to
ihdicate the oﬁerall scope of the Project in the Record of Discussions Lo

be signed before the start of the construction work.

3. Construction of the Building and Facilities of the Center

The Turkish side told the Team that the construction work is planned to
be completed by the end of 1995, and they assured the Team that it would
be completed by the end of 1996 at the latest.’

The-Tu%kish side assured the Team that they will start construction of
éuch facilities as a wave basin and a wéve chamnel and a building to house
them\which serves as the Hydraulic Research Center (hereinafter referred
to as "the Center") building in a DLH coﬁpound in Ankara upon signing the
Record of Discussiéns for Phase One.

The Team told that the JICA will consider constructihg a part of the
facilities of the Center at JICA's expense in Phase One upon request from

the Turkish side.

4. Organization and Staffing

The Turkish side confirmed that they will establish the Center as a new
division which comes in the Materials and Research Department of DLH with
the formal approval by thé relevant authorities by December, 1994,

The Turkish side also told the Team that they will.staff the Center
with at least three (3) engineers.either through recruiting engineers from
among university graduates or assigning_ehgineefé from among those already
working in DLH by December, 1994 for Phase ‘Cne, and that %hey.will:staff
it with at least nine (9) enginéers and ele%en (ili technicians by'Decem—
ber, 1996 for Phase Two. !

It was agreed upon that the above-mentioned Turkish counterparts need

to have a good command of English to réceive training from Japanesa 8x-

Y
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perts. _
The planned organizational chart of the Center for Phases One and Two

is given in the ANNEX 1 .

5. Budget for the Running Espenses of the Center
The Turkish side assured the Team that the sufficient amount of funds
for all the running expenses necessary for Phases One and Two will be

allocated by the Turkish side.

6. Provigion of 0ffice Space
The Turkish side told the Team that they will provide office space and

facilities necessary for Japanese experts and Turkish counterparts.

7. bispatch of Implementation Suxvey Team for Phase One

‘The Team: told the Turkish side that JICA would dispatch the Implementa-
tion Survey Team -around July, 1994 to hold final discussions with the
Turkish side on the details of the Project and to agree upon and gign the
Record of Discussions for Phase One.

In response to it, the Turkish side stated the wvital importance of in-
dication of the overall scope of the Project in the Record of Discussions
to be signed before the start of the construction work, and requested fﬁe
Team that statements on Phase Two of the Japanese technical Coo§9ration be
made in the Record of Discussions for Phase One. The Jépanese side reite-
.rated that the Récord of.biscussions for Phase One is signed to cover the
scope of Phase One ‘and responded- that statements on- Phase Two would be
given in the Minutes of Meetings which can be signed along w1th the Record

of Discussions for Phase One.

8. Forwarding of official Request'Forms

The Turkish side told the Team that upon signing‘the Record of Discus-
sidns, ‘they will forward official request forms for the dispatch of the
Japanese experts, for the acceptance of Turkish counterpart personnel 1in
Japan and for the provision Df machinery and eqguipment, or Form A-1, Forms
A—2_ahd A-3, and Form A-4 réspeétively; to facilitate due procedures on

0

the Japanese sidae.
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ANNEX |
TENTATIVE MASTER PLAN

The detailed and final Master Plan of Phase One will be agreed upon
after discussions between the Implementation Survey Team and the Turkish
authorities concerned.

The Tentative Master Plan for Phases One and Two is as follows:

1. Phase One
(1) Duration
Two(2) years. Phase COne is tentatively scheduled to commence in
December, 1994. However, the date of comméncement of Phase One is to
be finally agreed upon in the Record of Discussions.
{(2) Purpose
The Japanese side will extend technical cooperation with the purpdsé
of assisting DLH  to promote basic knowledge and téchnologies in the
‘fields of numerical model experiments and field‘investigations{
(3} Target
The target of the Project is for the Turkish persbnnel of the Center
to become cépable of carrying out field observation and analysis, and
basic numerical simulations.
(4) Contehts
Training and advice are to be given to Turkish counterparts on the
following subjécts:
a) basic theories of hydraqlics and other related fields,
b} data collection énd aﬁélysis methods of field observation, and
c) bééic numerical simulatibns.' .
(9) Dispatch-of'Japanese Experts
JICA will dispatch long-term and short-term experts.
(6) Provision of Equipment | .
a) a work station
b} field observation equipment’
c) others |
(7) Training of Counterpart Personnel in Jépan'
A few Turkish counterparts will be sent to Japan per year for tech-
nical training, the exact number of whom-ﬁill debend upon the require-

ments of the Project.

2. Phase Two

(1) Duration *

ﬁﬁ 4



Three(3) years. The completion of the conétruction of the building
and . facilities of the Center and the staffing by the Turkish side is
regarded as the indispensable prerequisite fox Phase Two. The commen-
cement 6f Phase Two will be discussed, taking'into consideration the
staffipg of the.Center and the progress of the construction work, and

will be finally agreed upon in the Record of Discussions for Phase

TwO.
(2) Purpose
The Japanese‘side will extend technical cooperation with thg pur-
pose of assisting DLH to promote the technical ability of its own in
the fields of physical. and numéricél model experiments and field
inVesfigétions. . |
(3)-Contents
Training and. advice are to be given to Turkish counterparts ‘on the
following subjects:
a) Wave agitation in harbours,
b) Stability of maritime structures, and
c) Sedimeﬁt transport.
{4) Target
The target. of the Project is for the Turkish personnel of the
Center to become capable of carrying oﬁt hydraulic experiments in uni-
.and multi—directional random waves and numerical simﬁlations, in order
to find rational and functional solutions for economical designs of
ﬁaritimé structurés.
(5) Dispatch of Japanese Experts
a) Chief Advisor
b) Coodinator
¢c) Long-term and short-term experts in the fields of experiment
planning and experiment analysis. The Chiéf Advisor may be con-
currently an expert in one of the abovewmentioned subjects.
(6) Provision of Eﬁuipment
a) Qave generatoré
b} measurement instruments
G)‘pthers
(7}.Traiﬁing of Cpunferpart Personnél in Japan
A féw Turkish coﬁnterpérté'will be sent to 3apan'per year for tech-
nical tralning,_the exact number of whom will depend ubon the regquire-

~ments of the Project.

— 13—



Anrex Tl Tentative Schedule of fmplementalion

1994 1995 1994 1997 1998 | 1998

CONSTRUCT I ON [

Establishmenl of
oragaairation «Three engincers Nine engineers and

and staffing “eleven technicizns

PHASE ONE R/1

Provisien of Work Stalion(EWS)
equipment field observalion equipment

Loag lerm experts .

Shoel lerm experts — —

PHASE TWO R/D
Profisiun gl Generatars
equipment ' sMeasurement instruments

Long lerm experls

Short lerm experis - —
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analysis

(;apanese experts
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Liboralory modeling

| Nomerical simulation
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project
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THE RECORD OF DISCUSSIONS
_ BETWEEN o
THE JAPANESE IMPLEMENTATION SURVEY TEAM
~AND '
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF TURKEY
o ON _
THE JAPANESE TECHNTCAL COOPERATTON
FOR -
THE PORT HYDRAULIC RESEARCH CENTER PRQJECT

The Japanese Implementation Survey Team (hereinafter referred Lo
as "the Team") organized by the Japan International Cooperation
Agency (hereinafter referred to as "JICA"™) and headed by Dr.
Tomotsuka Takayama, visited the Republic of Turkey for the purpose
cf working out the details of the technical cooperation-program
concerning the Port Hydraulic Research Center'Project {hereinaftei
referred to as "the-Prbjéct“)'in the Republic of Turkey.

During its stay in the Republic of Turkey, the Team exchanged views
and had a series of discussions with the Turkish authorities
concerned in respect of the desirable measures Lb be taken by both
Governments for the successful implementation of  the
above-mentioned Project.

As a result of the discussions, the Team and the Furquh authorltleq
concerned agreed to recommend to their rcspective Governments the

matters referred to in the document attached hereto

Ankara. November 21, 1994

ok Ty @ bas G e

Dr._TomotSUka Takayama Mr. ﬁndér Karaduman
Leader, - - Director General,’
Implementation Survey Team, : Generhl-Directo}ate ol .
Japan International Railw&ys._?ﬁrts'and’
Cooperation Agency, _ Aifports_@onstruCtion¢
Japan Ministry of;rrahSport.

Republic of Turkey

— 28—



THE ATTACHED DOCUMENT
1. COOPERATION BETWEEN BOTH GOVERNMENTS'

1. The Government of the Republic of Turkey will implement the
Project in the Republlc of Turkey in cooperation with the
Government of Japan. '

2. The Pro,}'.ec't will be implemented in accordance with the Master
Plan which is given in Annex 1.

IT. MEASURES TO BE TAKEN BY THE GOVERNMENT OI' JAPAN

11t accordance with the laws and regul.a'tions in force in Japan, the
Government of Japan will take., at ils .own expense, the following
measures through JICA according to the normal procedures under the
Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide thc services of the Japanese
experts as listed in Annex ITI.

2. PROVISION OF MACHINERY AND EQUI PMENT _

The Government of Japan will provide such machinery, equipment and
othe_r malerials (hereinat‘tef reférred to as "the Equipment")
necessary - for the implementation of the Projecl as lisled in
Annex I11. The Equipment will become the property of the Government
of the Republic of Turkey upon being deliVered C.I.F. to the Turkish
authorities concerned at the ports and/or alrports ofl
disembarkation.

3. TRAINING OF TURKTSH PERSONNEL I'N-.J/'\.PAN
-The Government of Japan will receive the Turkish personnel
counected with the Project for Lechnical training in Japan. =

I11. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
TURKEY . ' '

1. The: GovernmenL of the RCpUb]l(" of Turkey will take necessary
mea%urea Lo ensure Lhat the self- rollanL operation of the Project
will be ‘;ustamcd during and after the period of Japancse techn ical
cooperation, 1‘.1irough' the Tull and aclive involvement in Lhe Project
by-all related authori tieés, beneficiary groups and institutions.

T B



2. The Government of the Republic of Turkey will ensure that the
technologies and knowledge acquired by the Turkish nationals as a
result of the Japanese technical cooperaltion will,contribute to the
economic and socifal development of the Republic ol Turkey.

3. The Government of the Republic of Turkey will grant in the
Republic of Turkey privileges, exemplions and benefits as listed in
Annex IV and will graht privileges, exemptions andbenefits no less
favorable than those grantéd to expertls of'thirdﬁcountries ar
international organizations performing similar missions to the
Japanese experts referred to in I1I-1 above and their families.

4. The Government of the Republic of Turkey will énsure'that the
Equipment referred to in 11-2 above will be utilized effectively
for the.implementation'bf the Project in consultation with the
Japanese experts referred Lo in Annex II.

-

5. The Governmenl of Lhe Republic of Turkey will take necessary
measures to ensure that the knowledge and experience acguired by
the Turkish personnel from technical training in Japan will be
utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Lhe
Republic of Turkey, the Governmenl of the Republic of Turkey will
take necessary measures Lo provide at its own expense ;

(1) Services of the Turkish counterpart personnel and
administrative personnel as listed in Annex V ;

’

(2) Land, buildings and lfacilities as listed in Annex VI

{3) Supply or replacement of machinery, gquipmenl, instrumentls,
vehicles, lools, spare parts and any other materials neéessary for
the implementation of the Projecl other than the Equipment provided
through JICA under 11-2 above ;

(4)_Means of Lransport and travel allowances for Lhe. Japanese
experls for official travel wilthin the Republic of Turkey ;

(5)Sujtably[ﬂrnishedaccommodatidnforlﬁuzdapaneﬁeexpeftsand
their ramilies. a

r



7. In accordance with Lhe laws and regulations in force in the
Republic of .Turkey, the Government o the Republic of Turkey will
take necessary measures to meet :

(1)Expensesnetes$aryforthetransportationwithintheﬂepublic
of Turkey of the HEquipment referred to in I17-2 above as well as for
the installation, gperation and maintenance thereof ;

(2) Customs duties, internal taxes and any oLher charges, imposed
in the Republic of Turkey on thc Equipment referred to in II-2
above; '

(3) Running expenses necessary [or the implementation of the
Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Director General, General Direclorate of Railways, Porls
and Alrports Construction (hereinafter referred to as "DLH"),
Ministry'offrranSport, as the Project Director, will be responsible
for the overall administration and implementation of the Project.

2. The Head of theé Research Department of DLH, as the Project
Manager, will be responsible for the managerial and technical
matters of the Project.

-3. The Director of UmzPortHydraulicAResearchCenLcr(hereinafter
referred to. as - "the Center") will be responsible for the
implementation of the Projecl.

4. The Japanese Chief Advisor will provide necessary
recommendations and advice Lo the Project Director and the Project
Manager on any matlers pertaining to the'implementation of the
Projecl.

5. The Japanese experts will give necessary Lechnical guldance and
advice to the Turkish counterpart personncl on Lechnical matlers
pertaining Lo the implementation ol the Project.

6. For the ‘effeclive and quucvssful 1mp]emanal|un of technical
Coopcrﬁtlon for the PruJPLL.a.hnzn,Foordlnatlng(AmantCPsthlbc
-esLablished whose Tunctions and composilion are described In

Annex VIT. ' 4ézz
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two
Governments through JICA and the Turkish authorities concerned, at
the middle and during the last gix months of the cooperation term
in order to examine the level of achievement and to decide whether
the Project can be continued.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Turkey undertakes“thear claims,
if any arise, against the Japanese experts engaged in technical
cooperation for the Project resulting Crom, occurring in the course
of, or othérwise connected with the discharge of their official
functions in the Republic of Turkey except for those arising from
the willful misconduct or gross negligence of'the.Japanése'experts.

VII. MUTUAL CONSULTATION

There will be mutval consultation between the two Governments on
any major issues arising from, or in connection wilh this Altached
Document .

VIII.MEASURESTT)PROMOTEUNDERSTANDING!WW)SUPPORTFURJHHEPROJECT
For the purpose of promoting the support Crom the people of the
Republic of Turkey for the Project, the Government of the Republic
of Turkey will take appropriate measurcs tomake the Project widely

known to the people of the Republic of Turkey.

IX. TERM OF COOPERATION

The duration of the technical cooberatibn-For Lhe Project under
this Attached Document will be five (5) years ﬁwmxddnﬂary,l,lggs.



ANNEX 1. MASTER PLAN
1. Objective of the Project

(1) Overall goal

To further improve the designing of maritime structures in Turkey.
{2) Project purpose -

To establish the Port Hydraulic Research Center capable of carrying
out research work in the fields of physical and numerical model
experiments and field investigations.

2, Outputs of the Prd,ject

(1) The organization of the Center is to be established.

{2) The Turkish counterpart personnel are to become capable of
carrying out field im}estig_ati'ons, hydraulic model tests in uni-and
multi-directional random waves and numerical simulations.

(3) The Center 1s to be equipped with the necessary facilities and
equipment .

3. Activities of'the Project

{1-1}) To recruit and assign abpropriate personnel for the Project
(1-2) To establish the adminisfrative_and management system of
~ the Center -
{2-1) To acduiré knowledge on basic theories of hydraulics and
other related fields.
(2-2) To train on the following subjects on an on-the-job
trainlng basis through research work.
a) Data collection and analysis methods of field observation
b) Basic numerical simulations
¢) Wave agitation in harbors
d) Stabillty of maritime structures
‘e) Sediment transport
(3 1} To plan the facilities and equipment reguired for research
and technical transfer _
(3-2) To plan and develop management and malntEndnce systems for
equipment and supplies

72
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ANNEX II. LIST OF JAPANESE EXPERTS
1. Long-term experts

{1} Chief Advisor

{2) Coordinator

(3) Experts in the fields of:
a) Physical model experiment
b) Numerical model experiment
c) Field investigation

The Chief Advisor will concurrently be an expert in one of the
above~mentioned technical fFields.

2. Short-term experts will be dispatched when necessity arises.

7 Z
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ANNEX TII. LIST OF MACHINERY AND EQUIPMENT

Work station for numerical simulation and data analysis

. Field observation equipment

Wave generalors

Measurement instruments .

Machinery for material transportation in the laboratory
Other necessary machinery and equipment mutually agreed upon

Ty L S WM

Note: The items and specifications of the equipment to be provided
each year will be discussed, in principle, every year between the
Japanese expertls and the Turkish counterpart'personnel based on the
Annual Plan.of()peration of the Project within the allocated budget
for the Japanese fiscal year. :

P ! 7
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ANNEX 1V. PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

In accordance with the laws and reguldtion in force in the Republic
of‘Iurkey, the Government of the Republic of Turkey will grant the
followings:

1. Exemptions from income tax and other charges of any kind imposed
on or in connection with. the living allowances remitted from
abroad.

2. Exemptlons fronllmport tax, export duties and any other charges
imposed on personal household effects of the Japaneoe experts and
their families, including one motor-vehicle per expert.

3. The Government of the Republic of Turkey will use all its
availablie means to provide medical and other necessary assistance
to the Japanese Experts and their families.

4. Toissueruponapplication,entryand exit visas for the Experts
and their families free of charge. :

5. To Issue identificationcards to the Expertsand their families

to secure the cooperation of all governmental organizations
necessary for the performance of the dutles of the Experts.

6. Exemption from customs douties for import and export of
machinery and equipment by the Japanese Experts in connection with
the Project activities.



ANNEX - V. LIST OF TURKISH COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Countérpart Personnel (the required number of personnel arec
shown in the brackets [ ] ) '

(1) At the initial stage of the Project before the completionof the
Center building and facilities:

a) Director of the Center
b) Not less than three (3) engineers in the fields of data
collection and analysis methods of field observation and
numerical simulations.
(2) For the execution of technical transfer after the completion of
the building and facilities

a) Director of the Center

b) Ehgineers in the field of wave transformation (at least 3)
) Engineérs'in'the field of field observation {at least 3)
d) Engineers in the field of sedimentation (at least 3)

e) Technicians (at least 11)

2. Administrative Personnel

(1) Administration Staff [ 3}

{including the Accounting'Staff and Office Clerk)
(2) Typlsts P 2]
(3} Staff for Equipment Management and Maintenance [ 2 ]
(4) Drivers . [ 2] '
{5) Guards _ { 1]
{6) Other Staff [ 2]
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ANNEX VI. LIST OF LAND, BUILDINGS AND FACILITIES

1. Land .
Land for the Port Hydraulic Research Center at Macunkoy in Ankara

2. Buildings and Facilities.

(1) Hydraulic Research Laboratory
a) Wave basin
) Two dimensional wave channel
c) Machine room and store
d) Computer room

{2} Director’s room

{3} Turkish counterparts’ room

(4) Japanese Chief Advisor's room

{5) Japanese Coordinator’s room

{(6) Japanese Experts’ rooms

(7) Conference room

(8) Other necessary facilities and rooms mutually agreed upon

7] N 4



ANNEX VII. JOINTCOORDINATING COMMITTEE

The Joint Coo:dtnatlng Committee which consists ol both the
Japanese and the Turkish sides will be established for the smooth
and effective implementation of the Project.

1. Functions

The Joint Coordinating Committee will meet at least once a year or
whenever the necessity arises in order to fulfill the following
functlons: . :

(1) To formulate the ‘Annual Plan of Operatlon of the Prodect

(2) To review the overall progress of the Project and-achievement
of the technical cooperation program as well as the Annual Plan of
Operation

(3} To review and exchange views on:nuJor issues arising from or in
connectlon with the Prodect

2. Composition

{1) Chairperson .
The Director General of DLH, Ministry of Transport, Republic of
Turkey '
(2) Members
a} Turkish Side .
- Assistant Director General of DLH
- Head of Harbors Survey and Design Department ol DLH
- Head of Harbors Construction Department of DLH
- Head of Research Department of DLH
- Director of the Center
- Turkish counterparts :
- QOther personne! Lo be designated by the Chairperson, if
necessary
b) Japanese Side
- Chief Advisor
- Coordinator -
- Long-Term Experts -
- Other'personnel‘Concerned to be dispatched or deeignated by
JICA, il necessary

Note: _Official(s)'er_thc Embassy of Japan in the Reépublic of
Turkey may attend the Joint Coordinating Committee as observer(s).



ANNEX VIII

ORGANIZATION CHART

© Port llydraulic Research Center Project

Ministry of Transport

(MoC)
- Japanese Experts  |—
[ . : Team
Director General : Joint
General Directorate of . ~—| Coordinalbing { -~
Railways, Porls and Airports Commj Ltee
Gonsbrockion (OLI) -
| |
|
Head of Research | R . Dl Chief Advisor
Deporiment, DL
— Port
Iydraulic
Research
Centei
Director of _ _
the Center . "
b AdmiustratiUﬁ : Goordinator
Chief of Wave ¥
Transformabion : : Long-term
Laboratory . —— Experls
Chief of Field : .
-{ Ubservalion Short-term
Laboralory Experts
! Chiel oF
Sedimenlalbion’
Laboratory
L™
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THE MINUTES OF MEETING
BETWIEN
FUE JAPANESE [MPLEMENTATION SURVEY TEAM
AND
THE AUTHORITTES CONCERNED OF
THE GOVERNMENT OF TIE REPURBLIC OF TURKEY
- 0N
THE JAPANESE TECHNTCAL COOPERATION
FOR
THE PORT HYDRAULIC RESEARCH CENTER PROJECT

The Japanes’e'Implcuiéulal. fon Survey Team Chereinalfler veferred to
as "the Team") organized by Lhe Japan Tnternalional Cooperalion
Agency ‘(hereinaller referred Lo as “JICA") and headed by Dr.
Tomotsuka Takayama,; visited Lhe Republic of Turkey for Lthe purpose
of working oul the detai ls ‘of the Lechnical Coopm‘ati(jn PrOETam
conceriing Lthe Porl }Iydrdui}( Resparch Cenler l’ro;m t {hercinafter
referred Lo as "the Projecel®) in the Repub]_l(. of Turkey .

During ils slay in Lhe Republic of 'l'm‘l{(—ty. the Team exchanged views
amnd had a series of ci_js(:uss,i ons  wi Lh the Turkish authorilies
concerned in res pect of Lhe desirable measures Lo be taken by both
Governmenls for the suc‘((‘ ssful ;mri.uu(_‘nldt'in.n ol the Project.

As aresult o[ Lhe discussions, thc Team and Lhe Turkxt h aulhor lLI(‘
(un(‘uncd agro (’-.I to r(‘rummmni to their respecl ive Governmenls l]l(‘
ma L Lters referred Lo in th( docunient altached hereto as a supplement

Lo Lthe Record of I)1_m_usmnns.

Ankara,. November 21, 1994

7 | (O g . Y,

:i;r. ”l ()Im) tsul 2 ]ahn :1 _ b Eind(‘ r kdr a(lumdn
Leador, ; S Divector Géenoral,
Simplementalien _Sur\'/(:_y Team o : Genefral Diveclorale of
Japan tnlernal foual : ‘ Railways, Porks and
Cooperalion Agency, : c _’f\i rporls Constbruclion,
;J;ipzm . : o Ministry af ‘l"runspm'_l. .

Republioc of Torkey



T ATTACHED DOCUMENT
1. PROJECT DESIGN MATRIX

The Team explained thal the Project Design Matrix (hereinafter
referred to as the "PbM"} is commonly intreduced Into Japanecse
Project-type Technical Céoperation in order tomanage and implement
projects clearly, efficiently and eflfectively. 1t is also used as
a reference for monitoring and _evéilua ting the Project.

As a result of discusslons, both sldes agreed to apply the PDM as
shown in Annex I Lo the Project with the following understandings.

(1) The PDMis a logically desigoned maltrix which defines the ihiti_al
understanding of the [ramework of the lechnical cooperation for the
Project and it indicates the logical steps toward the achievement
ol Lhe Project Purpose. '

(2) The PDM is to be flexibly developed according to the progress
and achievements of " the Project, upon agreement belween Lhe
Japanese and the Turkish sides.

11. TENTATIVE SCHEDULE OF IMPLEMENTATTON

The Tentative Schedule of I'mplem‘en.t;'iti_c_m has been formulated
according to the Ilvu)rd of Discussions, on condition that the
Nnecessary budget will be allocaled for Lhe im;ﬁiem(’nLdtion of the
Project by both sides and that the sc‘heduic s suh;u:t to (hangc
wilhin the scope of Lhe Record ol Discussions when necessity arises
in the course of the Project’s implementation.

" The Tentative Schedule of Implementation is shown in Annex 11.

11T. PLAN OF OPERATION.

The Plan of Operation has been Lentatively formulaled according Lo
“Lhe Record of Discussions. The Plan of Operation is shown in
Aunex L1T. ' ' ' o

The Annual Plan of QOperation Is to be drafted by Lhe Japanese
cxperts and Lhe Turkish counterparls and is Lo be submilted to Lhe
Joint Coordinating Committec. The .1(,Liv1 Lict. are sub ject ta change
within the scope of the ne(:(nd_nl l}.x_scubh.mns. il necessi Ly ariscs
in the course of the Projecl's implementation.

7 2z



[V, INPUTS TO THE PROJECT BY TUE JAPANESE S1DE

1. DISPATCH OF JAPANESIE EEX.!‘[ER‘I'_S :

Bolh Lhe Team and the Turklish side conlirmed lhat the relevant
request form, namely A-1 form, Lo assign Japanese long-lerm experts
for the term of the technical cooperation will be submitted by Lhe
Turkish side within Lwo (2) wecks after Lhis agreement.

2. PROVISION OF EQUIPMENT

Bolh the Team and Lbe rUlklbh side (onflrmod thdL the relevanl
request form, namely A-4 form, for Lhe provision of equ1pmenL for
the Lerm of the Lechnical cooperation will be submilted by the
Turkish side wilbhin two {2) weeks afler this agreement.

The Turkish side agreed that they WL]} Lake necessary measures with
the coordination of relevant aulhorities for customs entry of Lhe
equipment provided by Lhe Government of Japan w1Lh0u{ delay. The
General Directorale of Railways, Ports dnd Alrports Conslruction
(heréjnafLer refcfeed to as "DLH") will be responsibile lfor Lhe
proper documentalion and Lhe clearance of Lhe received equipmént at
the ports/airports of entry and Lo ensure accounltability of tLhe
received items and Lheir safe delivery to Lhe Port Hydraulic
Research Center.

3. FECHNICAL TRAINING OF COUNTERPART PERSONNEL TN JAPAN

Both the Team and Lhe Turkish side confirmed Lhal the relevant
requesl forms, namely A-2 & A-3 Tforms, for the Lechnical tralning
of the Turkish counterpart personnel in Japan will be submitled by
the Turkish side afler formulaling the Annual Plan of Operalion.

V. INPUTS TO TNE PROJECT BY THE TURKISIE SIDE

. ASSTGNMENT. OF PERSONNIEL
Both the Team and Lhe Turki ,In side agrecd Lhal Lhe ilr\!lilcll personnel
dss}bnmcnl p]dn_wl]] he worked out by Lhe Turkish side Lhvough
COH%UI[&LEOH»UJJ)Lhe.Japanese experls in line with Lhe Annual Plan
ofr Opordllon

T hv Tentative Personnel Assignm(‘nL Plan is shown in Annex IV,

2. LANI) BUHD!N(% ANI) If\(!l 1T1ES _

“ihe  land, bu1ldjngs and facililies for Lthe implemenlation of Lhe
Project are shown in Annex VI of lhe Record of Discussions.

The .idnd fov Lhe Projecl has :llthitly been reserved by Lhe Turkish



side at the DLI compound in Macunkoy. DBolh Lhe Japanese and Lhe
Turkish sides confirmed that Lhe building of the Porl Hydraulic
Research Center (hereinaller referred Lo as "Lhe- Center") and Lhe
facilities will be constructed by the Turkish 31(1(* by the end or'
1996 . The Turkish side expressed thal they will prowde the
temporary facililies necessary for Lhe jmpicmc—:n_l.atlon ol Lhe
Project, whilslt the Center bullding is being constructed, in the
DLH building by the time as listed below:

Chief Advisor’'s ltoom: not later than April, 1995
Coordinator's Room: ‘nolt Jater than January, 1995
Experls' Rooms: in time: for Lheir arrival-

Compuler room: in Lime for the arrvival of the equipment.

3. ALLOCATION OF BUDGET _ _
In accordance with ilem 7. -(3)_,_«1I"Ll cle III of Lhe Record of
Discussions, the Turkish side will take nccessary measures Lo meet
the running expenses necessary for - the Implementation of the
Project. The expenses will include Lhbose reqtii, red for Lhe
technical transfer of basic theories of. hydraullcs and olher
related fields which will be carried out before the Center bul l‘(']i‘ng
and the Tacilities are completed. ' . o
The expenqc&, will also include those n(‘(‘t“;qary for cxpeerenLS and
other research work carried oul by the Center ilself in order for
Lhe Turkish counterparls to acquire basic knowledge and expericence
of methods ol the cxperiments and fesc—:arch using the laboratory
facilities and equipment, soon dFLc the completion of the Cenler
building and the facililies '

1. OFF1CIAL TRAVEL OF JAPANESKE EXPERTS . .
With reference. Lo item 6. (4) ‘article 111 of Lhe Record ol
Discussions, on the offictal travel of the Japancse, (:,"cperlt's-wj thin.
the Republic of Turkey, the Turkish side reconlirmed Lhat all
wndertakings by Lhe Turkish Government are in-accordance with Lhe
taws and regulations in force in Lhe']?epu.hljc of '[‘l_jr'key. '

5. ACCOMMODATION FOR THE JAPANESE EXPERTS . _ S
With reference to dtem 6. (95) drti(,}p 1D of. Lhe Record of

Discussions, " suitably furnished a(,(,ommoddtlun Fm Lhe Japancse
cxperbs®, the 'Iur kish side expressed Lhat it isnol possible for the.
DI to provide suitably rfurnished a:‘bonnnodatlon ror the experis.
The Japanese side 4:11.,!(’(“(1 to take n(‘(‘(—*s%dry meac;urcs Lo ptov}dc‘ Lhe
accommodation for the experis at lts own expense.
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V1. TEMPORARY INSTALLATION OF THE BQUIPMENT

Temporary inslallation of Lhe cquipment to be provided by Lhe
Government of .Jap‘a'n before Lhe complelion of_Lhé Center building
will be prope'rly executed so  Lhal the equipment may be used
elffectively and exclusively by the Japanese experts and the Turkish
counlLerpart personnel lor Lhe purpose ol technical transfer. Upon
completion of the Center building, the equipment will be moved to
the Center building at the expensc of the Turkish side.

VI [. ESTABLISHMENT OF TIHE QRGANLZATION OFF THIZ CENTER

Wilh reference Lo iltem 2. and 3., article TV of the Record of
Discussions, botb the Team and Lhe Turklsh side agreed that before
Lhe completion of Lhe Cenler building Lhe Turkish side will appoinl
the lead of the Harbours Survey and Design Department to act as the
Pfo,jécl;_Manager. and the Dircclor of Lhe Poct Project Division to
acl as the Direclor of Lhe Centuer. |
The ()rganization of []l.(f Cenler wi 11 be established in Lime For Lhe
coinpletion of the Center building and facilities.

VI I I. PUMPING SYS'l‘EM FOR THE CENTER

The Turkish side requested Lhe Team Lo install the pumping system
of Lhe Center al the expense ol the Japanese side.

The Team stated” L'ha.t_, the Japanese ‘gide will consider taking
measures necessary for L'}le.,i_rglsLal_laLj_orl ol the pumping system, on
the conditicn that . Lhe progress of Lhe execulion of the
cconstructionof the Center building allows the installationwork Lo
he completed by Lhe end of March, 1996, '

1X. DISPATCH OF JAPANESIE ADVISORY TEAM
The 'I'ui-kish side i_‘eml_ested Lhe dispaleh of a Japangse advisory team
lo give advice and recommendation on the construction and desi gn ol

"the Center building before the approval of Lhe detal led design by
SIRIE . ' .
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Amex 1 _
Tenlalive Schedute of Implemenlabion

1994 1996 1906 1997 1998 1999
LA710 [LA710 [LAT10 {14710 {14710 14710

TERM OF COOPERATION

ESTABLISINENT OF
ORGANIZATION AND STAFFING

R/

JAPARESE -S1DE :
I. DISPATCH OF JAPANESE EXPERTS
1. CHICE ‘ADYLISOR

2. COURDINATOR -
3. EXPERTS N THE FIELNS OF:
(a} PIYSICAL MODEL TXPERIMENLS

(b) NUMERICAL MODEL EXPERIMENITS

{c] FIELD INVESTIGATIUN

4. SHORT-TERM EY;PER'I‘S'
“{When necessity arises)

I1. PROVISION OF EQUIPMENT AND -
SPARE PAITS

I11. TRAINING OF TURKISH
COUNTERPAR]D PERSONNEL

TURKISH S1hk
1. COHSTRUCTION OF “IHE CENTER
BUTLDANG

L1, SERYICLES OFF TURKISH
COURTERPARTS

1. BUDGET FOR MR ]hII‘LEMH\’I'A'I'JOJ‘jI ' -
OF e PROJEEY

Nole: (1) This is tentalively formulaked on Lhe assumplion Lhat Uhe necessavy  budget will be acquired for th
implemenlofion of Lhe Project. ' .

(2) This schedule is subject 1o change %ithin the scope of the Record of - Discussions, when necessily
avises in the coucse of Lhe juplementation of Ue Project. :

(3) e Chicl Mvisor will f:(mulrréul.l)ﬂ be an experl in ane of the a'h'uvc-menf.ioncd technical fields.
- : !
— ) .
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ANNEX IV

TENTATIVE PERSONNEL ASSIGNMENT PLAN

{nitial stage of the Project

Port Hydraulic Research Center Project

Position

MName

Qualification

Director of
the Center

Specialized Field

Coaslal Engineer

Ulker YETGIN

M.Sc. (20 Years)

Engineer ' :
(1] Civil Engineer Ulya LEKILI B.S. (14 Years)
12} Civil Engineer Engin BELYAY M.Sc. (4Yeérs) '
[3) Geo_phiéical Engineer " Serdar UNLO B.S. (6 Years)
After the completion of the building and facilitieé
Pc.>:siti.0|.1 | Specialized Field | Name Qualification
Director of Civil Engineer

the Center

Engineer

Engineer

Engineer

Technicians

Wave transformation
Civil Engeer

11

41

Field observation
Mechanical Engineer
Civil Engineer

*

Sedimantation
Civil Engenr

Geophysical Engineer

Mainlanance
Modelling

Electronics

B.S.

B.s.
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