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THE MINUTES OF DISCUSSIONS

BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAM

AND THE AUTHORITiES CONCERNED
CF THE GOVERNMENT OF REPUBLIC OF PARAGUAY

ON THE TECHNICAL COOPERATION

FOR THE COMMUNITY HEALTH PROJECT

The Japanese Preliminary Survey Team (hereinafter referred to as "the
Team" ) organized by thé Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Mr. Chihiro Oishi, Director, Second
Medical Cooperation Division, JICA, visited the Republic of Paraguay from
May 22 to June 2, 1994, for the purpose of conducting the study regarding
‘the request of the technical cooperation for the Community Health Project
(hereinafter referred to as "the Project").

The Team and the authorities concérnéd of the.Government of Republic
of Paraguay had a series of discussions in the respect of technical
cooperation for the Project and came to the tentative understanding of the

matters referred to as the document attached hereto.

Asuncidn, Paraguay

June,1l, 1994

P P

N _ﬂ%_m

Mr. Chihiro Oishi andido Nufez Ledn

Leader Minister

Japanese Preliminary Survey Team Ministry of Public Health and
Japan International Cooperation Social Welfare

Agency Republic of Paraguay

Japan
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ATTACHED DOCUMENT

Name of the Project : The Community Health Project

The Project is included in the proposal by the Paraguayan government
with the title "the Rural Primary Health Care Program". The Team
explained that Japanese technical cooperation, which takes a part of the
above program, would be identified as " The Community Health Project”

General objective of the Project
The overall objective of the Project is to contribute to strengthen

the health system and health services and improve life conditions of the
population, focusing on the development of primary health care

_activities " at the selected area, which can be a model of community

health program in Paraguay.
Specific objectives
{1) Health sector review at the national level.

{2) Community health research at the model area through participatory
nethods (Action Research). i

(3) Development, implementation and evaluation of IEC (information,
education and communication} in health.

(4) Human resource development in health.

(5) Institutional building for strengthening community health program.
Activities of the Project

{1) Health Sector Review
(D) Collection and analysis of existing information
(@ Complementary survey

3@ Evaluation and proposal based on survey results

(2) Acticon Research
() Analysis and evaluation of the on-going health services
(Z) Research on health need of the community
(3 Development of action plans based on the research results
(@ Publication of the research results

-

\
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(3) Promotion of IEC program in health
) pevelopment of IEC program in health
& Strengthening of outreach health promotion
@ Collaboration with school education and improvement acfivities
of daily living

{4) Human resource development in health
() Technical training of health related staff
& Training of health volunteers
@ strengthening of activities of monitoring, supervision and

evaluation

{(5) Institutional building for strengthening of community health program
(D Promotion of community organization
() Strengthening of the referral system
@ Strengthening of intersectoral cooperation within all the related

institutions
5. Term of Cooperation

The duration of Japanese technical cooperation will be five(3) years
from the date determined in the Record of Discussions (R/D).

.6. Model area

Sanitary region of Caazapa and other areas which will be considered
to be appropriate based on the mutual agreement of both governments.

7. Japanese Tedhnical Cooperation
The technical cooperation of‘the Frqject will be implemented through
{1} dispatch of Japanese experts
(2} acceptance of the personnel from Paraguay for training in Japan
{3) provision of equipmént and materialsg

8. Responsible organizations of the Paraguayan side for the project on the
preparation and implementation.

_ The Interinstitutional Commission of the Minilstry of Public Health

and Social Welfare (RESOLUCION §5.G. No,287) shall have overall
{ responsibility for the successful implementation of the Project, taking
the measures as mentioned in No.9 below.

-

~
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9. Measures to be taken by the Paraguayan side: -
(1) Providing sufficient number of technical and administrative personnel
(2) Prévidihg necessary working facilities
(3) Allorating necessary budget
(4) Others mutually agreed upon as necessary
10. Interinstitutional Commission

The Interinstitutional Commission will be established for the
successful implementation of the Project at the start of the Project.

Composition

{l1) General Coordinator :
Director General de Planificacidon y Evaluacidim

(2} Executive Coordinator : _
Jefe del Departamento de Vigilancia Epidemioldgica

(3) Members:

Paraguéyan side .
Director General de Promocién, Prevencidn y Educacidn Sanitaria

a.

b. Director del Programa Nacional de Salud Indigena

c. Director del Programa de Asentamientos Campesinos

d. Representante del SENASA

e. Representante del SENEPA

f. Director del LACIMET

g. Director del Programa Nacional de Atencidn Primaria

h. Representante de la Oficina de Cooperacidn y Coordinacién del
MSP y BS.

1. Representante de la Direccidén General de Bienestar Social

j. Representante de la Direccién General de Salud Familiar

k. Representante del Instituto de Investigaciones en Ciencias de la
Salud

1. Director de la Regidn Sanitaria de Caazapé

m. Representante del Ministerio de Educacién y Culto

n. Representante del Ministerio de Agricultura y Ganaderia

Japanese side

a. Members of the Japanese Project team
b. Representative, the Japanese'Embassy
c. Representative, JICA Paraguay Office



@ %’Eﬁ@ﬁ}&!ﬁﬁ[@ Asuncidn,l de junic, 1994

sefior_.

Doctor Andrés Vidovich,
Vice-Ministro,

Ministerioc de Salud Pablica

y Bienestar Social

Presente

Me dirijo a usted a los efectos de presentar acompahando a la presente,
el restimen de la Cooperacién a realizarse en el marco del presente proyecto,
elaborade enforma de Cuadro LOgice (Z0PP) teniendo en consideracidon las

disucusiones mantenidas can el Ministerio de Salud Pablica y Bienestar Social.

Cabe destacar gue el mismo es aun a nivel de propuesta, estando por
tanto sujeto a algunas modificaciones o enmiendas de acuerdo a los resultados de

los estudios a serimplementados en adelente por el lado japonés.
Si. bien, considerc que se arribard al acuerdo definitivo entre las
partes en ocacidn de la Disusion para la ejecucidn, de existir algunos aspectos

gue deben ser medificados o enmendados, espero me comunigue al respecto.

S5in otra consideracidn, me es grato saludarle atentamente.

Chihiro Oishi

Lider,

Equipo Japonés de estudio Preliminar,
Agencia de Cooperacié Internacional

del JapHn
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